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IHTRODUCTION 



INTRODUC TIQlli 

A. The Statement and Significance of the Problem 

The young people of the nation today are the adult leaders 

of tomorrow. If .America is to remain a Christian nation, the youth 

must be Christianized. In recent years young people have been slipping 

through the fingers of the Church at an alarming rate. To counteract 

the wealmess in t;he Church's program for :y-outh, and to reach those who 

have removed tl1emselves from the influence of the Church, extra-church 

organizations have arisen. By 11extra-church11 organizations are meant 

those organizations vrhich are outside any regular church body. They 

have the ss~e aims as tile denominational youth groups and welcome young 

people from these groups, yet they have no direct tie-up vr.i:l:ih. any one 

church or denomination. These extra-church organizations usually seek 

to cooperate with the orgs.nized church program. 

The purpose of this st-Ll.dy is to survey two of these extra­

church organizations for youth: Youn·g Life Campaign and Youth for Christ_, 

ascertaining their reason for existence, surveying their history_, and 

through a study and comparison of their organized programs to note their 

emphases in reaching young people outside the Church. The basic problem 

is h~l these organizations are reaching the unchurched youth. This study 

will shmv the D.llswer given to this problem by these two extra-church 

organizations for youth. 
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Both of these organizations have arisen in 1'4r.erica during 

the past decade in answer to a felt need. Parental control seemed to 

have descended to an all-time low. Adults were becoming less and less 

interested in religion and the davv.ning realization came to thinl{ing 

Christians that the hope for the future lay with the young people. This 

growing conviction gave impet-us to youth work. The sad part was that 

the orgai'.iz ed Church, in many instances, failed to realize tbi s or did 

not knO'w how to cope with the situation. A leading churclunan of today 

viti tes: 

1Iov1 can the church hold its youth? It can·'.t. A church cannot 
hold what it does not have. If it had its youth safely within the 
fold it would not need to ponder hovJ to keep them there. If they 
are tru.ly in the church they are there because it has drawn them 
in, appealed to them, touched the deep places of their needs and 
v:roven them inseparably into the fellovTShip. There are churches 
that accomplish just this. There are far more that blunder and 
sadly watch those between the ages of 12 and 24 abandon the churches 
of their childhood. . . . . . . . . . . . . . • • • • • • • • • • • • • • • • • • • 

Both the careful student and the casual observer of the religious 
situation among young people agree that youth grow increasingly 
impatient with denominationalism. They are politely immune to a 
church that, in a scarcely veiled manner, seeks to gather them 
in as fuel to stoke ~e dying fires· of an organization cold with 
sectarian ru!tiqui~J• 

In far too many cases this ineffective church program is 

combined with a spiritually lax home life and the young person is left 

to drift spiritually. Added to these influences is that of the high 

schools and colleges wiJ..:;h their attitude that science has replaced.,or 

at least rendered obsolete, the 11fai th of our fathersn. The result is 

doubt and confusion in the thinking of young people. Into tlus situation 

has come these extra-church orgfu""lizations to supplement the work of the 

. . . . . . 
1. Wesner Fallaw, 11"\ifuy Youth Programs Fail., n The Christian Century., 

Vol. UCVI, No. 10, (1Jarch 9, 1949 ), PP• 303-304. 
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Church. 

In the past decade young people have attained a higher level 

of importance than ever before in the history of America. A second 

World War plunged millions of them into uniforms and made heroes of 

them. At the same time, they were cut loose from home end church 

ties w:i-bh the resulting pessimism of 11 let' s live for todayn. Many 

y01img people took jobs that paid more than their parents were making 

and this prosperity gave them a feeling of self-sufficiency. 

Their spiritual sensitivity vms numbed by lowered moral 

standards and increased laxi.. ty. Crime among young people began to 

climb as they sought newer and greater thrills. One of the main reasons 

for crime among young people, according to John Edgar Hoover of the 

Federal Bureau of Investigation, is the lack of religion. He feels 

that the teachings of God, if followed, will prevent criminality. The 

stabilizing force of religion is needed today more than ever before# 

according to him: 

The criminal is the product of spiritual starvation. Someone 
failed miserably to bring him to lcn.ov1 God, love Him, and serve 
Him. Criminals are not born. They are the products of neglect, 
the victims of indifference, the results of an age 1.1hich has 
tossed morality in the junk yard. Moral chaos and crime run 
hand in hand as they eagerly attempt to destroy peace, order, and 
happiness.l 

The aptness of these remarks by Mr. Hoover is seen by the follo>ring 

statistics l·egarding crime among ym.mg people today: 

During the first half of 1949, males and females, tmder 21 years 
of age arrested and fingerprinted numbered 61,373, constituting 

• • • • • • 

1. John Edgar Hoover, 11Crime and the Sunday School, 11 Moody Monthly, 
(FebruaF~ 7, 1948), (reprint w±th page numbers omitted). 
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15.3 per cent of the total a~rrests. In addition, there were 
65,986 (16.5 per cent) betv;een the ages of 21 and 24, mruct~g a 
total of 1271 359 (31.8) per cent) less than 25 years old. 

A:r:rerica has been aroused by such statements and an effort is 

being made to counteract such a situation. In the hope of partially 

answering this condition, the extra-church organizations have arisen., 

B. Delimitation of the Problem 

There are many note-worthy extra-church organizations for youth 

in existence today, but this study -..T.i.ll be limited to the two mentioned 

above as typical of such organizations, interdenominational in character 

and outside the organized Church, that today are attempting to evangelize 

the unreached youth of America. These were chosen as representative 

in that they have both arisen in t.~e past decade, and they both deal 

vlith the young people in their teens. Furthermore, Young Life works 

within the fran1e111ork of a student body while Youth for Christ is entirely 

apart. Thus it was felt that these i;.vo would give representative views 

of the :Imthods employed by such groups to reach the unchurched young 

people. 

Consideration ·w"i 11 be given the reason for, the history and 

the entire organized program of each of these organizations, but the 

study will be concentrated on the methods they employ. This survey will 

form ·i;he basis for a comparison of the t·wo. 

c. ~kthod of Procedure 

As to method of procedure, ·t;he first ti'lo chapters of this 

• • • • • • 

1. 11Uniform Crime Reports_, 11 of the Federal Bureau of Investigation, 
Vol. :XX, l~o. 68, 1949. 
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study will deal vii th the Young Life Campaign a..11.d Youth for Christ re­

spectively. In each chapter the description, history, organization, 

a:i.Jn.s, program and methods, publications, and adverse criticism of the 

organization vlill be discussed, follovred by a summary. The third 

chapter vdll deal with a comparison of the tr1o organizations to determine 

the different ln3thods used and the emphases of each program in reaching 

the unchurched young people. The fourth chap""er vdll form the sunnnary 

and conclusion of the entire study. 

Do Sources of Data 

'l'he sources of data for this study are primarily the publica­

tions of the Young Life Campaign and Youth for Christ. Both of these 

organizations publish their own magazine and these vri l1 be studied for 

the points related above. In addition to the magazines, books, reports, 

articles, pamphlets, and bulletins relating to these organizations vnll 

be used. In addition, reference vrl. ll be made to personal letters re­

ceived from staff members of these groups. 

The secondary sources are those books, articles, reports, 

pamphlets, and theses that have been written about these organizations 

by those outside the groups. These vrill serve as background reading, 

information and criticisms for this study. 



CHAPTER I · 

YOUJJG LIFE C.Al;IPAIGH 
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CHAPTER I 

THE: YOUHG LIFE CAMPAIGN 

The religious world has been aroused in recent years by the 

problem of the large number of young people unreached by the organized 

program of the Church. The number who remain aloof from the Church has 

grown steadily as has also the amount of juvenile delinquency. Religious 

leaders have faced the problem and many answe~s have been given. Tv;o of 

these answers will be taken up in this study. These are given by two 

extra-church organizations for youth~ The Young Life Campaign and Youth 

for Christ. 

This chapter will deal with the reason for, the history~ the 

organization, the aims~ the program and methods~ the publication, and 

the adverse criticism of the Young Life Campaign. 

A. The Reason for Young Life 

America's high schools are a vast~ challenging mission field • 

.A:rry missionary work among them is relatively rare~ for it is a 11forgotten 

f'ield 11 by many. However~ there are organizations that are cognizant of 

this need and are putting forth ef'f'orts to overcome the situation. One 

of the most successful of these is the Young Life Campaign~ an organiza­

tion geared f'or young people and in the most part, run by young people. 

It is not too well known, for while it has grown steadily, yet it has 

done so ;dthout spectacular displays. It has gone q~ietly on its way 

without show or ostentation. 

-1-
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Young Life is organized on true missionary lines 1 directed by 

a group of Christian businessmen throughout the nation, and staffed by 

trained young men and women who direct the local work. It is not merely 

another youth movement but is an aggressive campaign~ attractively pre-

sented to them in terms that they understand. 

The leaders of this movement feel that the need is great. 

There are millions of young people in the high schools across the nation 

who have never heard the gospel. 11It is this fifteen to eighteen million 

teen-agers that Young Life leaders are seeking to reach.''l It is a 

recognizable fact that young America is steadily drifting away from God 

and that juvenile delinquency is on the increase. 

It is reliably reported that 75 per cent of all our young people 
never darken the door of a church or Sunday School •••• The 
campaign i~ a specialized missionary movement directed to this 
age group. 

Millions of these young people are as ignorant of the things 

of Christ as the heathen in darkest }~rica. Here~ then~ is a vast 

mission field, not thousands of miles away but in the small towns and 

large cities 1 wherever there is a high school. Christ gave the command 

to preach the Gospel to every creature3 and the Young Life Campaign has 

answered the call for the high school youth of the nation. 

For nine years the Young Life Campaign has been challenging 

the high school youth with the message of Christ. It has grown steadily 

and its influence has widened. Beginning in Texas, it has spread into 

other areas. During these years the leaders have been aware of several 

. . . . . . 
1. 11Young Life Can Help You," a pamphlet. 
2. 11Here Are the Answers, 11 a pamphlet. 
3. Mark 16:15. 
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facts that should stir all thinking Christians to action: in the high 

schools they have studied they state that they have found none where 

even half of the high school ncro'l--yd" have any contact with the Gospel; 

the second fact that has stood out to them is that no one is going to 

them with the Gospel; and in the third place, all should be aware that 

1 here is a mission field at their front door. 

As the Young Life leaders have studied these situations, they 

feel that in these schools the Christian testimony is either weak or 

entirely non-existent. The vast majority of the high school young people 

in Christian America are unevangelized. To these, Jesus Christ is not 

Saviour or even a Person but merely a co~fion word used in ~Nearing. 

The leaders believe that the reason lies in the second fact given above, 

that no one is going to them with the Gospel. In most of these cases 

Chris·l:iian leaders have failed to go to them with a message that appeals 

to them and is understandable. The young people who head up the Young 

Life Campaign are not discouraged by this condition but feel that here 

is a challenge to be met and a situation that can be overcome if sufficient 

interest and effort is given. 

During the brief history of the Young Life Campaign we have dug 
into enough of the toug.h. situations so that we are now ready to 
say that by the grace of God any high school in our land, no 
matter how pagan or difficult it may be, can be evangelized if 
some of God's people will approach the problem in the same way 
that missionaries of any field approach the preble~ pertaining 
to preaching the Gospel of Jesus Christ to pagans. 

Thus, while it is recognized and acb1owledged by the leaders 

of this movement that the organized churches in all denominations are 

• • • • • • 

1. Jim Rayburn, "Young Life Campaign, 11 The Navigator 1 s Log, Vol. VII, 
April, 1946, P• 17. 

2. Ibid., P• 18. 
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becoming more and more 11youth conscious"~ and are plannfug excellent 

youth programs in recognition of the need~ yet there is this vast group 

of young people who remain aloof from the Church, and it is to this 

group that the Young Life Campaign seeks to minister. 

B. The History of the Young Life Campaign 

1. The Origin 

The story of the Young Life Campaign can almost be said to 

be the story of a young man~ James Rayburn, who is known to thousands 

of high school nkids 11 across the country and in Canada and Alaska as 

"Jim. 11 Therein lies the secret of Young Life's ability to reach teen-

agers with the message that 'in Him is life •, the leaders are pals, 

1 not preachers. 

Jim Rayburn had no conception of ever leading an organization 

such as Young Life when he attended Kansas State College of Civil Engi-

nearing from which he was graduated in 1932. That summer he enrolled in 

a geology course at ·!;he University of Colorado and while on a field ·l:;rip 

high up in the Rockies faced the call of the Lord and accepted it. His 

first work was in the rural communities of the Southwest. He stayed 

there for five years opening rural churches, some of which had been 

closed for ·bnenty-five years. 2 This work had direct influence on his 

working with young people as one of the leaders writes: 

The discouraging part of the 'IVork was the indifference of the 
adults. They had gotten along without churches for years and 
gave the young preacher anything but a warm welcome. So Jim 

• • • • • • 

1. John A. Witmer, "They Call Him Jim, 11 Power, Vol. V, No. 3 (liarch, 1947), 
P• 1. 

2. Personal letter from Kay McDonald, staff member of Young Life. 
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turned to the teen-agers. He would collect a group for an 
informal get-together. They'd sing some choruses and songs 
and chat together about all sorts of things. Then Jim would 
give them an informal, down-to-earth Bible message that'd 
hit 'em right between the eyes. 'We didn't have a name for 
those meetings,' Jim points out, 'but they welen't much 
different from the Young Life Club mee~~ings. 1 

Since his training had been along an entirely different line, 

he knevt that if he were going to do his job of preaching the Gospel 

well he needed special training along that line, so he enrolled in the 

Dallas Theological Seminary. During his stay there he continued to 

engage in campaigns to reach young people and felt that there had to be 

a way of getting at them that had not yet been tried, since other efforts 

seemed to fall short of getting the 01-:e s who needed it most. Other 

students at the Seminary became interested in the work and joined him in 

his efforts to reach the high school crow'd. "It just grew out of the 

need that existed and the sincere desire in Jim's heart and in the hearts 

of those -who vmrked with him to find some way to meet that need. n2 

And so in 1939, while attending the Seminary, he was called 

upon to lead a "gang" of six high school "kids". The group was largely 

made up of teen-agers who attended neither church nor Sunday School, 

and Rayburn soon discovered that he could not hold them>nth a more 

formalized type of service and Bible study. His manner, his illustrations 

and his message had to be remodeled to keep them coming back for more. 

He revamped his program and through patient work, week after week, saw 

the original six grow until 170 "kids" crowded into the meeting. That 

l?Ad happened in a high school ·that was notorious for its indifi'erence to 

• • • • • • 

1. Witmer, op. cit., P• 2. 
2. McDonald, loc. cit. 
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religion. Rayburn had attacked the problem energetically but for months 

had made little inroad. 11 Then he !?Witched his meeting to Monday night., 

placed it in a desirable home. Almost at once at·tendance shot up., and 

the home became the accepted place for a majority of the teen!'age crowd.n1 

As young people met the Saviour~ others noticed their trans-

formed lives. More clubs sprang up and by the time Rayburn graduated 

the students faced himvdth the question of what was to happen to the 

clubs. He tossed the problem back into their laps and they voted to 

continue the Campaign of wim1ing their fellow students to Christ. I·b 

was felt by student and leader alike that here a real need was being met., 

and· that God had led in the movement a..'ld blessed these informal meetings. 

2. The Development 

Thus in 1940 the Young Life Campaign was born in America. 

HO\'tever., the idea and name were taken from the English Young Life. In 

1904 two young Irish brothers, Frederick and Arthur Wood., answered the 

call of God to be evangelists in Great Britain. As they traveled up and 

down Britain in meetings they noticed that most of their converts were 

young people and ~hey felt that they should concentrate in work with ycuth. 

They conceived the idea of organizing a National Young Life Campaign. 

They sought the advice of leaders of the day such as Dr. F. B. Meyer, vbo 

was of great aid in the organization of the movement. A conference of 

ministers was called and the Wood brothers were encouraged to launch a 

series of young life campaigns all over the country. Many young people 

• • • • • • 

1. Wally Howard., "Young Life Brings Real Life, 11 Young People's Weekly, 
LKI (February 9, 1947)., P• 9. 
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were won through these meetings and~ seeing the necessity for a follow-

up~ the National Youth Campaign was organized~ a board was formed and 

a magazine started. The organization grew rapidly and in 1937 I~. and 

Mrs. Frederick hood came to the United States for a tour. Vmile in 

Texas they met Jim Rayburn who was then in school.
1 

They noted the work 

that he was doing and gave him permission to use the name "Young Lifett 

for the organization in the United States. They also expressed the 

desire to affiliate for post-war plans.2 

In 1941~ after Young Life in .~erica had been a functioning 

organization for one year~ it was incorporated as a non-profit mission. 

Five full-time leaders comprised the original staff.3 

In summary of the growth of Young Life~ these pages from a 

diary chart composed by the leaders will serve to show the steady and 

sound growth of the Young Life Campaign through the years: 

1941: 20 or 30 spirited clubs meeting in Texas. Peacock Terrace 
jammed February 24th with 1800 high school kids for the first 
Young Life mass meeting. Summer ten·t campaigns reached thousands. 
Young Life organized in October with five full-time staff leaders 
in thestate of Texas. 
~: Campaigner's Quartet tours Southwest, paving way for ex­
pansion into Oklahoma, Arkansas and Tennessee. Over 5~000 kids 
attend series of seven huge mass meetings~ wi·th Dawson Trotman 
of Navigators as speaker. Navigator materials introduced for use 
·wi·th Christian witnessing. 
1943: Northwest leaders in Washington and Oregon join Young Life. 
Campaigner's Quartet with Jim Rayburn appear in dozens of high 
sChool assemblies and rallies. Estimated total audiences for the 
year : over 200, 000. Full summer camping pro gram in swing in five 
different areas. 
1944: "Young Life Magazine 11 initiated in ]Jarch with enthusiastic 

• • • • • • 

1. Mel Larson: Youth for Christ, PP• 31-33. 
2. John E. Johnson, "Young Life Ov"U.h Heah, 11 Young Life~ Vol. II, No. 12, 

(July, 1945), P• 4. 
3. Howard, lac. cit. 
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response. Openings in churches for Young Life ministry constantly 
increasing. First summer leader's conference held at Bellingham, 
Washington together vdth Navigator's. 
1945: Leadership expanded to about 30 workers, ministering regularly 
i'ii""ten states, with new office opened in Chicago area. First 11Work­
shop11 institute held in conjunction with Wheaton College sUllllller · 
school. Budgef of over $72,000 for the year met in full by volunta~J 
contributions. 

1946: Leadership training program has come to front in this first 
post-war year. 
1947: Young Lire Club staff developed thorough-going Reorganizational 
Plan to make expanding work more efficient, more effective. First 
section of new plan stated: "Each staff member should be intent 
upon finding local leadership to begin work with him in each club 
as soon as possible." 
1948: Year just passed has demonstrated as never before that God 
ISgraciously moving in the direction of developing a grea·l; host 
of volunteer leaders from the Church at large •••• Leadership 
training work cited at five institutions of learning. 
1949: The highlight of 1949 is the continued progress being made 
iillrhis field of leadership training.2 

As the leaders look back over their record they feel that 

there is evidence of God's leading at each step of the way, from the 

first prayer zweting in 19401 through the early tent campaigns where the 

name "Young Life Campaign11 was first used, and down to the present. 11The 

seal of God's approval is the greatest wish of each leader and board 

member. 11 3 

3. The Present Situation 

The leaders of this movement feel humble as they look at the 

way that God has blessed and used this movement for the salvation of 

thousands of the 11hard-to-reach11 high school young people. From the five 

original leaders at its inception, the staff has grown to thirty-four in 

• • • • • • 

l. "Here 1 s Young Life, 11 a pamphlet. 
2. Annual Report for 1949 of the Young Life Campaign. 
3. "Here's You..11g Life , 11 a pamphlet. 
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number. TVrelve leaders were added during 1949. In addition to these 

full-time staff workers there are one hundred volunteer leaders vmo have 

caught the vision of going directly to America's high school students 

. with an aggressive gospel ministry. Requests have poured into the head-

quarters from all over the country for clubs to be organized in new 

high schools. The leaders feel that this tenth: year of Young Life has 

begun w:i th wide open doors on every hand. Every week the staff members 

of Young Life are in personal touch with some five thousand teen-agers 

in seventeen states. Four out of five of these will be unsaved young 
1 

people. 

The leaders of Young Life have accepted the challenge of 

reaching young people outside the Church and feel that theirs is an 

organization that is proving successful in reaching those young people 

considered by many as unreachable. Yet they are vrell aware that there 

is still much to be done. Millions of high school yo·~g people are 

waiting to be approached vdth an attractive presentation of the wonderful 

truth of the Gospel. One high school boy summed it up with these words, 

"They're good kids, Jim, n he said. "All they need is the Lord. They'rec 

not Christians. No one ever took the trouble to tell them about Jesus. 112 

Numbers are not stressed and no accurate check is kept on the 

number of young people reached, yet it is estimated by the leaders that 

in t~e past year 200 3 000 young people were contacted by Young Life. They 

report that hundreds of young people have openly acknowledged the Lord 

Jesus Christ as Saviour before their friends in the meetings. Scores of 

• • • • • • 

1. "Going Ahead in 1949, 11 a pamphlet. 
2. JohnA. Witmer, 11 TheyCallllimJim1

11 Power, Vol. V, No. 31 (March, 1947), 
P• 6. 



-10-

Christian young people are getting down to business and learning to 

really "go on with the Lord.n 11But with every Gospel effort combined 

we are barely scratching ~he surface. Millions of American young people 

1 
as yet do not have the regular ministry of the Gospel." The leaders 

feel that there is much more to be done in this field. 

c. The Organization of Young Life 

1. The leaders 

The people ;Vho make up the organization of Young Life feel 

that each person in its structure is a vital leader and a personal, close 

contact is maintained betvreen the Board of Directors and each local club. 

a. Board of Directors 

Several ou·tstanding business men of the city of Dallas, Texas, 

and vicinity became interested in the development of Young Life and in 

1940-41 the organization was incorporated under the laws of the state of 

Texas as a non-profit organization. These interested business men were 

chosen as the Board of Directors and the most of them continue to function 

in that capacity at; the close of the ninth year, September, 1949. The 

men who constitute the Board are not a figurehead but are in the truest 

sense directors of the work. Those on the staff who work under them 

value their counsel very highly and feel that God has indeed blessed them 

vdth the benefit of their wisdom and devotion to God. They are outstanding 

men both as lay leaders in the religious field and as leaders in the 

business world. 2 

• • • • • • 

1. 111-Tay We Come In, n a pamphlet. 
2. Personal Letter from Kay McDonald, staff member of Young Life. 
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This responsible Board formulates all policy and actively 

directs the program. These men come from many denominations and each 

maintains relationship to his m~ church. This Board consists of from 

nine to twenty-one members who are elected annually. It meets twice a 

year. The Officers of this Board chosen each year include a Chairman~ 

Vice-Chairman, and a Secretary-Treasurer. The constitution defines the 

duties of the Board as follows: 

• .to maintain and extend the work of the Campaign~ prepare 
the annual budget for approval of the annual October meeting~ 
appoint all staff members, appoint members of the Council of 
Reference, elect members of the Executive Committee, and delegate 
authority to such special committees as they shall deem necessary 
to effectively carry out ·bhe work of the Campaign. The Board 
shall have vested in it final authority in all matters of policy, 
practice and doctrfne and in the interpretation and execution of 
this constitution. 

The Executive Committee consists of the above-named officers 

and the Field Director, Jim Rayburn, and one member at large elected 

annually. This committee is responsible for conducting the routine 

business of the Campaign.2 

b. The Council of Reference 

The Council of Reference shall consist of such Christian 
leaders of whatever denominational affiliation who by their 
identification with the Campaign will further its interests. The 
Council shall have no directive authority in the activities of 
the Campaign, but shall exist for the purpose of giving counsel 
to the Board of Directors and the staff, and to promote and 
cooperate with the work in their respective districts.3 

c. The Staff Members 

The staff members are appointed by the Board of Directors. 

• • • • • • 

1. The Constitution of the Young Life Campaign. 
2. Loc. cit. 
3. Loc. cit. 
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These are directly responsible to the Field Director$ Jim Rayburn. 

Originally the staff was made up entirely of men but recently women 

were added. The men are usually young ministers and the women serve 

both as leaders and secretaries. These leaders feel that God has 

definitely called them to this missionary work. They have made the 

winning of young people to Christ their life study and business. MOst 

of them are fresh from Sendl1ary and many have had some athletic experi-

ence during their high school or college days that heightens their 

influence ·with the high school "crowd". All of them have tv.ro character­

istics: 11 They know Christ and they know young people. Their job is to 

introduce high school fellows and girls to their best Friend, Jesus 

Christ. 111 They are trained for. the job. 

d. Lay Leadership 

As the leaders of Young Life looked at tl1e growth of the move­

ment they saw what a task lay before them and that it was beyond the 

realm of possibility that the staff members could lead all the clubs. 

For every high school touched there >v-ere hundreds unreached, where no 

&ospel testimony was bei:ng given out at all. It was decided that the 

most advantageous move was the training of lay leadership that would work 

tm.der the supervision of the staff member. The leaders feel that this 

has been their greatest progress in the past two years. Each staff 

member is constantly on the alert for capable lay leaders to take over 

the local clubs. In several institutions of higher learning, interested 

students meet together for training in this field. 

• • • • • • 

1. "People 1'Th.o Do Things, 11 His, Vol. III, No. 8~ (~y, 1944), P• 23. 
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Vie now have students keenly interested in the work and training 
to do the work in at least 17 universities~ colleges~ seminaries 
and Bible institutes. In 16 of these schools there are students 
who have developed under the leadership training program and are 
actually working in the field with high school students under 
staff supervision.1 

The success of any organization lies in its leaders and the 

Young Life Campaign is blessed with leaders who are keenly aware of the 

great need existing in the mission field of the high schools of America 

and are dedicated to this task of reaching the unreached. 

2. The Financial Policy 

Young Life i~ incorporated as a non-profit organization just as 

any faith mission. All financial policies and expenditures are approved 

by the Board of Directors. All gifts to the work are entirely voluntary 

as God lays it upon the hearts of interested people to give. The great 

bulk of operating expenses are met by small regular gifts from hv.ndreds 

of Christian people throughout America. Financial donors are kept in-

formed about the movement by regular nevrs and prayer letters. Staff 

members are on a stip~lated salary and are paid as the necessary funds 

are received each month. The local clubs are largely self-supported by 

the voluntary contributions of churches and Christian friends. 2 

3. The Doctrinal Basis 

All leaders of Yotmg Life~ Field Director. Board of Directors. 

staff members and lay leaders must subscribe to the Doctrinal Basis, 

general aims and purposes of the Campaign. The follovdng beliefs are 

• • • ••• 

1. Annual Report of the Young Life Campaign for 1949. 
2. "Here 1 s Young Life •" a pamphlet. 
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those to which they must wholeheartedly subscribe: 

1. 
2. 
3. 

4. 

5. 

The verbal inspiration of the Scriptures. 
The virgin Birth and the Deity of our Lord Jesus Christ. 
The substitutionary death of Christ. the efficacy of His 
blood for the redemption of the world and the historical 
fact of His resurrection. 
The presence and p~rer of the Holy Spirit in the work of 
regeneration. 
The "glorious appearing of the great God and our Saviour 
Jesus Christ."1 

Thus the organization of the Young Life Campaign is seen to 

be a democratic. cooperative organization in which every leader from 

the Board of Directors on down take active part. It is a well-planned. 

functioning orgru1ization, yet flexible enough to adjust to the local 

situation. 

D. The Aims of Young Life 

The aims of Young Life are divided into two parts relating 

first to the unsaved young person. and secondly. to the saved young 

person. They may be stated thus: 

1. To REACH the unsaved with the Gospel of the Lord Jesus Christ 
by any and every means as God directs. 

2. To TEACH Christian yottng people to go on with the Lord and 
encourage a spiritual life which shall manifest itself in 2 Bible study, prayer. and a consistent Christian testimony. 

"The one pr:iJnary purpose of Young Life Campaign is to present the gospel 

of Jesus Christ. who is the Way. the Truth. and the Life, to America's 

high school students. 113 The leaders recognize that the high school young 

person seeks success and happiness and they, the leaders. kn~t that the 

. . . . . . 
1. The Constitution of the Yovng Life Campaign. 
2. Loc. cit. 
3. 11Here Are the Answers. 11 a pamphlet. 
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only true source of this is in a personal~ saving knmvledge of the Lord 

Jesus Ghrist. Jim Rayburn states the purpose of Young Life in ·writing 

directly to the young people: 

As we begin this school year~ Young Life Campaign is out to make 
Him knovm. With all of our hearts we believe that we come to you 
with the most attractive proposition that any young person ever 
heard, and we shall seek by every means at our disposal to get 
you to listen to the glorious story of what Jesus Christ did for 
you and me when He died on the cross. 

And if you are one who knows Him~ the major objective of this 
school year for you should be to get your pals in school acquainted 
with the most wonderful story that was ever told. "Christ died 
for our sins according to the Scriptures; and that He was buried~ 1 and that He arose again the third day according to the Scriptures. 11 

The purpose of Young Life is definitely evangelistic. They 

desire to get the Gospel to these youth by any and every means that 

God directs. vVhile the primary aim is to save the lost~ of second 

importance, they feel, is the growth of the young Christians. The desire 

is that these who are saved during their high school days may develop 

into solid~ mature Christians, going on 1rdth the Lord in whatever walk 

of life He may lead. The interrelated program of activities that the 

Young Life Campaign presents is all geared to achieve these objectives 

for the high school student. 

E. The Program and J!~thods of Young Life 

1. The Approach 

A successful Young Life Club does not happen overnight. Some-

times months of patient and persistent effort is expended by a leader 

in getting next to the young people and starting a club. The leaders 

.... ·-· 
1. Jim Rayburn, nThe Why of Young Life, 11 Young Life~ Vol. IV, No. 2, 

(October, 1946), P• 3. 
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feel that the vision God has given them of the High School Mission 

Field is being blessed by a harvest of young lives because it is just 

the practical experience of New Testament teaching on evangelism. They 

stress the fact that, although various methods are used to get "next to" 

the young people and meetings are carried on in the way they like them~ 

the Gospe 1 is in no way compromised. 

It is the most attractive message, the most attractive proposition 
in the world, and we believe that young people should have it 
presente1 to them in this fashion, to point them to the Vionderful 
Saviour. 

Clubs are started in a number of ways. Contact may be made 

through interested pastors or Christian young people who have seen the 

Campaign in action in other places. Sometimes a leader can go in where 

not a single Christian young person is known and through persistent 

friendliness get the young people interested in forming a "club". Often-

times Christian business men, who are interested in young people and 

have heard of Young Life~ will pay the way of several of the high school 

youth to the summer conference where they see Young Life in action and 

return eager to start such a club in their own high school. 

Entrance to some schools is not easily won. A leader may take 

sneers and jeers for a year from the students before his patience and 

kindness win out. Typical of such an instance is this one in a Western 

mountain city. The Yot.ng Life leader set out to make friends 1tith the 

president of the student body, an extremely likeable young man but 

entirely ignorant of the things of Christ. The leader proved to be a 

. . . . . 
1. Personal Letter from Kay McDonald~ staff member. 
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friend and through this one fellow access was gained to the locker 

rooms, the 11hangout11
, the games, and such places where contact was 

established vdth other fellows and girls. Several of the student body 

leaders were talcen to lunch and plans discussed -m. th them for a "club". 

The young people did the planning and when the meetings started they 

were really tttheir meetings 11 and they fel·b the responsibility for them. 

It was a hard situation and the leader in his report wrote, 11The 

spiritual and moral condition is unspeakably bad. The Lord has enabled 

us to strike at the very heart of the student body through the key leaders. 

No1e1 we can only go ahead by prayer and complete dependence on Him. 111 

The leader follows the football teams, visits the corner drug-

store, and mixes freely 1.ri th the teen-agers ·wherever lie finds them. 

He wins them to himself and then the way is smoothed to win them to Christ. 

Many times the leader is given a chance to speak at assembly programs in 

the schools and can present his challenge to all the student body. The 

youth becomes curious and comes out to see what this person has to offer. 

What, then, is unique about the approach of the Young Life 

leader? It is the 11 close, friendly contact vrl:l:ih young people, what one 

2 leader calls 'that old personal touch 1 .n Young people respond to such 

interest. However, an approach, attractive though it may be, is not 

sufficient in itself, the leaders feel, but the follo-vving meetings must 

be such that they are interested and come back for more. 

• • • • • • 

1. Ted M. Benson, "Winning and Holding Teen-Agers for Christ;, n The 
Sunday School Times, Vol. UQC(IX, (August 27, 1947), p. 741. 

2. 11Here 1 s Young Life," a pamphlet. 
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2. The Hegular Meetings 

The weeknight club meeting is the backbone of every Young Life 

leader's ministry. It is usually held in the informal atmosphere of a 

home where the young people are used to coming and where they feel free 

to bring their friends. The leaders strive to nmke them feel welcome 

and everything is avoided that would embarrass a newcomer or drive him 

avmy from the Gospel. "Young people come to a home to hear about Christ 

when they wouldn't be 'caught dead' in a church. 111 The meetings are 

held during the week, sometimes on Monday, sometimes on Saturday night 

when young people are supposed to be out enjoying themselves. The 

young people do enjoy these meetings and the leaders feel that this is 

the key to the success of ·l:;he Young Life meeting. nThese kids are having 

fun finding out that ChrisJG is not just 'an old fogey idea', to quo-t;e 

one of the members, but that He is attractive and that He is for young 

people. 112 Informality is the key-note of these meetings. IJo one is 

dignified, at least, not for long. :Most of ·l:;he young people, sometimes 

as many as 100, sit on the floor and sing lustily the songs and choruses, 

which though sung lustily, are never jazzed or sentimentalized. The 

meetings are peppy, enthusiastic, but not frivolous. The young people 

like them and come back for more. They are short, never more than an 

hour in length, and are conducted in such a way that the message really 

"gets across 11 to the hearers. The leaders do not attempt to give them 

everything the first time they come but try to make it interesting so that 

• • • • • • 

1. "Here 1 s Young Life, 11 a pamphlet. 
2. Winnifred Chasey, "Young Life .Makes Tulsa Teen-Agers Wanna Sing 

Hymns," Tulsa Tribune, April 7, 1944. 
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they return. The leaders report that in most of the high schools 

where they are organized# it is popular to at·t;end the Young Life Club. 

The leaders of the student body go and the rest follow. 

a. The Method 

The work is considered by the leaders as a missionary move-

ment and# as such, missionary methods are used. They studied the great 

missionary organizations to see what their methods were in reaching the 

heathen. A good missionary spends much time in preparation for his work 

and the staff member of Young Life seeks to learn all he can of the 

methods of working with young people. He seeks to understand them, their 

needs and their desires. The leaders are trained and come to the mission 

field of the high school as well equipped for their job as the missionary 

going to the foreign field. The missionary learns the language and 

customs of the people to whom he is to minister. The high school "crowd" 

has a language all :its own and Young Life uses this to make understandable 

the deeper things of Chris·!:;. Instead of being "converted", one "closes 

in with Christ", or "gets squared away with Christ". The leaders feel 

that their messages must be given simply, plainly and earnestly in the 

yo1.mg person's own language. 

If the vocabulary involves a bit of slang not exactly appropriate 
to a Sunday morning worship service, it is not because of any lack 
of reverence, but rat:b.er a sincere de sire ·t;o reach young piople. 
That involves speaking the language with the proper idiom. 

The leaders attempt to keep mvay from the trite vocabulary that may be 

very familiar to Christians but entirely foreign in the ears of the 

• • • • • • 
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unsaved young person. 

Again~ the missionary goes after the leaders in the tribe. 

He gets ne:x:t to the chief and befriends him and tries 1 through him ,to 

get a hearing with his people. As was discussed above, that is the method 

followed by Yount; Life leaders. Everything is done to get ne:x:t to the: 

yotUlg people and to befriend them and it pays off in big dividends. They 

make friends with unsaved young people and lead ·them to the Lord. 

Sometimes the work seems slow· for leaders have taken as much as 
a year just making friends with the heathen crowd before starting 
a club. But in reality, it is the fast way, for once we get on 
the good side of those kids we literally have them eating out 
of our hand. We have found tha:t; if we listen to what they h~ve 
to say long enough~ they will listen to what we have to say. 

Thus the method of Young Life is the missionary method. The 

leaders meet the young people where they are, talk their language, win 

them to themselves and then ·win them to the Lord. 

b. The Message 

As has been discussed~ the meetings are short and every word 

must count. 1Iany lively choruses are sung and sometime during the 

evening~ possibly at the close, a twenty minute Gospel message is brought. 

The leaders specialize in presenting the basic doctrines of 
personal salvation and Christian living in terms that young people 
can grasp. It is their ovm grasp of the Word of God and their 
.familiarity with the thinking of young people that makes Young Life 
meetings so effective. Controversial issues, or those peculiar to 
a particular denomination, are left to the leaders of the organized 
churches. 2 

Whether it is in a Young Life Club or a huge Rally, the message is always 

direct and simple and true to the Word of God, given in a language they 

• • • • •• 
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can understand. 

c. The Follow-up 

Although the weeknight meeting is the regular meeting and the 

one that all attend, whether Christians or not, there are follow-up 

meetings for those who have accepted Christ and desire to grow in the 

Christian life. In these m3etings they are taught the principles of' 

the Christian life, and how to pray and read their Bibles. The basic 

diet i'or the Young Lii'ers is a systematic study of' the Bible and memori-

zation of' Bible verses. Young Life has collaborated with the Navigators, 

an organization headed by Dawson Trotman in Los Angeles, in a Bible study 

plan, the AlphAmegA Bible Study. "It is essential i'or young Christians 

to be led into dei'inite habits of personal Bible study, prayer, and 

witnessing •••• A young Christian gets started living the life of faith by 

hiding God 1 s Word in his heart. 111 leaders know that patient, thorough 

follow-up is needed for growth of. converts. The Havigator sys·i;em is a 

set of printed cards containing 108 carefully chosen verses under thirty­

six important topics relating to the Christian lii'e. Everything is worked 

out to help a person get started and then help keep him going in a 

systematic way. Verses are learned and reviewed. When the first few are 

learned and the young person shcnvs that he means business, more are given 

to him. In addition ·i:;o tl1.e memorization of' Bible verses, ·t;he young person 

keeps a small notebook where he lists outst~~ding things in his Bible study, 

prayer reminders and answers to prayer. The young people meet together 

.and discuss what they have gained from their Bible study and share answers 

• • • • • • 
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to prayer. This is where the regular meeting is discussed and upheld 

in prayer. 

Young people are urged by the leaders to get into a local 

church program and be of service there. And so~ getting the young person 

into the regular meeting and converting him is merely the first step, 

the first objective obtained. The next problem of the leader is to aid 

him in his Christian grovrth through careful, systematic Bible study., 

prayer and witnessing. 

In addition to the regular weekly meetings occasional weekend 

conferences and mass rallies are held. HOvrever, these are felt by the 

leaders to be secondary in importance to the regular, smaller weekly 

groups. 

3. The Summer Program 

The summer program of the Young Life Campaign centers around 

Star Ranch just outside Colorado Springs, Colorado, at the foot of 

beautiful Cheyenne Mountain. This site not only serves for the summer 

camp but is the national headquarters. "Star Ranch is unexcelled for a 

happy combination of study, inspiration, and recreation, with ample 
1 

opportunity for hiking and sightseeing in the famous Pike's Peak region.'' 

Star Ranch was formerly the sunnner home of a wealthy family and in 1946 

was purchased by Cl1ristian friends and turned over to the Young Life to 

use. There is no cost to them for its use other than the upkeep and 

f . hi 2 urnJ.s ngs. 

• • • • • • 
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a. Camps 

All summer long young people from all over the States gather 

for a week or two of camp life. These days in the beautiful setting of 

the Rockies bring leader and camper close together and provide full 

opportunity for the reali~J of the Christian faith to make its impress. 

Short, vi tal class periods and evenings around the campfire often climax 

.1-'h . 1 h. d .. 1 
v e effect of weeks of club meetings and br1ng ife-c.ang~g ec~s~ons. 

Six camping periods for the high school crowd were held during 

the summer of 1949. The young people could come to one or more if they 

liked. All the camps were directed by Young Life's experienced staff 

of leaders and were carefully supervised. 2 

I 
During this past stumner a total of 1,021 high school students 

and leaders attended Star Ranch. All through those summer months 
those of you who stood by and i·.ratched the Lord work were continually 
amazed at the tremendous results tha·c came in the hearts and lives 
of an ever-increasing number of young people. Every week they came, 
wild, careless kids, oftentimes utterly indifferent to. the things of 
God, and every week the miracle of regeneration took place before 
ot~ e~~s, not once or twice, but throughout each camp in a never-

3 ending sequence of transformations which were completely amazing. 

b. Leadership Training Institute 

In addition to the camps for the high school group,. Young Life 

holds each summer a Leadership Training Institute at Star Ranch. Young 

people of college age come together from all over the country to study 

this method of reaching the high school crowd. Here is a unique oppor-

tunity to study Young Life methods at first hand, in fellowship with other 

potential young people's leaders and under the guidance of experienced 

• • • • • • 
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Vol. LXI, (February 9, 1947), p. 9. 

2. 11Meet Us At Star Ranch, 11 a pamphlet. 
3. Annual Report ,of Young Life Campaign for 1949. 



-24-

staff members. Any Christian business or professional man1 college 1 or 

seminary student who is definitely interested in reaching teen-agers in 

his home tmvn may attend the Institute. T~e curriculum emphasizes basic 

principles of pioneer missionary activity among unsaved high school yom1g 

people. The method of reaching disinterested young people is the main 

h . 1 emp asJ.s. The leaders feel that eternity alone ~~11 tell of the count-

less blessings that have enriched lives through these summer programs at 

Star Ranch. 

4. Relation to the Church 

Because Yow..g Life is an ,~'extra-church" organization, many 

consider that it works completely apart from and in opposition to the 

church. Such is not the case1 according to the leaders: 

Young Life is in a very real sense an arm of the Church. All 
leaders are active and loyal members of the Church and many are 
ordained ministers. Their primary function is to go outside of 
the doors of the church and to reach the young people who are not 
reached through the ordinary channels.2 

Young Life seeks to cooperate with eve~J faithful Gospel agency. 

l1hen young people are converted in Young Life, they are urged by the 

leader to join the church of their choice and to be of service in that 

church. The leaders, themselves, maintain an active interest in their ovm 

denominations and they stand in the same relation to their church as do 

all other missionaries. 

Yotmg Life is not sponsored by any one church, but many pastors 

are warm in their gratitude to Young Life for its ministry both in reaching 
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2. "May lie. Come In?", a pamphlet. 
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the unsaved and in strengthening their own young people. Young Life 

leaders are asked many times to speak in the churches. Many young 

people have been reclaimed for the church by Young Life. No part of 

the program of Young Life in any way conflicts with the local church pro-

gram, but rrerely supplements what the church is doing. A minister from 

Colorado has this to say: 

Young Life extends the arm of the church into a most difficult 
field to reach, high school students. In observing its methods, 
I have been impressed by its effectiveness in making the Gospel 
attractive. Fellows and girls who are real leaders in school 
life, but who cared little for what they called rreligion', have 
been won by the understanding approach of Young Life workers. 
After winning them to Christ, Young Life offers young people a 
fine program for growth in the Christian life. From our ex­
perience I can say that when a church coo~erates, it soon finds 
its own youth program taking on new life. 

Thus~ if the church is willing and cooperative they can aid 

and benefit from the program that is carried on by the Young Life Campaign. 

F. The Publication of Young Life 

1. Description 

The magazine ecli ted by the Young Life Campaign is appropriately 

called nYoung Lifen, the magazine for Young America. It is published 

from 4215 Live Oak Street~ Dallas 4~ Texas. 

It is an attractive monthly picture magazine and designed to win 
its way with the average high school young person, while bearing 
a distinct Christian testimony and offering inspiration and help 
to Christian young people. 2 

Its circulation has grovr.n steadily'since its inauguration and 
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has proved very popular with the nyoung Lifers 11
• It grew out of the 

great need for a magazine that would appeal to the high school age~ be 

interesting to them~ and present help for all phases of the young person's 

life. Above all~ a magazine was needed that glorified Christ and made 

Him attractive. The leaders feel that 11Young Life" is the ans·wer. In 

the first issue, Jim Rayburn says: 

Jesus Christ is really attractivel So, we seek to present Him 
in the most attractive way. Young Life Clubs throughout the nation 
are "meetings ~ ;:L03 people like. n And that 1 s our goal for 
the monthly issue of "YOUNG LIFE 11

, too. If you don't like it~ 
we'll change it. We want it to be the high school gang's own 
magazine~ full of real stuff because i-t comes in the Hpte of the 
One who said, "I am the Way, the Truth, and the Life.n 

Hazel Goddard was the first editor and held that position until 

October 1948 when she was succeeded by ·wally Howard, the present editor. 

The first issue appeared in March, 1944, and was a small eight page 

mag.azine. Since then it has grown steadily and now averages twenty-six 

pages in length. The issues are sprinkled throughout with pictures that 

greatly add to its appeal to young people. Each month the cover page 

pictures young people engaged in having fun. Well over half of the issues 

show them indulging in sports~ both individual and in groups. They are 

always attre.ctive and really seem to be enjoying life. The magazine is 

snall, six by eight and one-half inches, and is very readable. 

2. Content 

The articles that are featured each month in "Young Life" cover 

all phases of the life of the high school young person. The regular 
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1. Jim Rayburn, "Dear Gang~ 11 Young Life, Vol. I, No. 1, (:March, 1944), 
P• 1. 
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features contain "Reactions 11
1 readers expressing their opinion; an 

editorial, "Say, Gang, 11 by Jim B.ayburn; a poet• s page submitted by the 

young people; "The Silo11
1 a page of jokes and well named; "Down to 

Business", daily Bible readings and comments; "Cross Country11
, news from 

the various clubs; "Here 1 s Why'', questions sent in by readers and ans-t.'Tered 

by staff members; and "Our By~ Lines 11 , news i toms about staff members. 

Other time.s they have featured "Kid of the Month", a news sketch of some 

outstanding young person. 

Besides the regular fea·t;ures there is fiction, stories that 

are interesting and deal with problem£ that are common to the high school 

crowd. Each month an average of four articles are incorporated. These 

cover all subjects: prayer, Bible study, sports, manners, Christian 

biography, success stories, social life of the young people, and many 

other current subjects that are vital and interesting. 

Comparatively speaking, little is 1vri tten about the Young Life 

Campaign as such but most of the space is taken up 1·1i th meeting the 

problems that face young people today. The Christian life is upheld as 

the successful life and the only true success for any person. One must 

remember that 11 You.ng L:ife 11 is a magazine for teen-agers and geared to 

meet their needs. 

3. .ltppeal 

There are two features of "Young Life 11 that need special 

attention. One is the monthly editorial, "Say, Gang", by Jim Rayburn and 

the other is "Dovm to Business11 , the daily Bible readings. This is typical 

of the magazine and its well-rounded appeal. Just as the aims of Yo~~ 
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Lif'e are to preach the Gospel to the unsaved and to teach the Christian 

to go deeper into the Christian lif'e, so these two features are geared 

to those aims. These two have proved to be the most popular features 

of the :magazine. 

"Say, Gang" is definitely evangelistic and aimed at arousing 

in the young person a desire to know Jesus Christ as Saviour. Here is 

a typical example: 

I hope you have been doing some thinking the last tv1o months 
about what an attractive proposition Christianity is. Here is 
another thing that makes it truly ring the bell vdth thinlr..ing 
young people. Christianity is real. It is actual. As one great 
writer recently said, "Christianity is an his-t~orical fact." .And 
another has said it is a "fact-based religion •••• the only 
fact-based religion."l . 

The other f'eature, "Dovm to Business", is geared for the 

young Christian who is reading his Bible daily and growing in the faith. 

It challenges him to go on: 

A New Fight. I Tim. 6:12. The Christian life isn't just a 
lackadaisical, rocking-chair thing. 1Vhen you step out to live 
for God, you will meet up vvi th some powerful enemies who will 
put up a good fight. Remember, though, that "Greater is He 
that is in you than he that is in the world." Ephesians 6:10-17 
will giKe you some good instructions on being prepared f'or this 
battle. 

However, the two are inter-related and appeal to both the saved 

and the unsaved but the emphasis is different in each case. The leaders 

feel that "Young Lifen presents Christianity in all its attractiveness 

and carries it into every phase of' the young person's lif'e, and that that 

is the reason for its appeal. 
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1. Jim Rayburn, nsay, Gang", Young Life, Vol. III, No. 8, (April, 1946), 
P• 3 .. 

2 a Wanda li.nn 1'Iercer, "Dmvn to Business 11 :~ Young Life, Vol. V, No. 5 1 

(January, 1948), P• 21. 



-29-

G. The Adverse Criticism of Young Life 

Any organization that is active and doing things receives 

both good and adverse criticisms, and Young Life is no exception. How-

ever, Young Life has received less than many such organizations for its 

work has lacked the ostentation and display that may characterize others. 

According to Mr. Wally Howard, the editor of 11Young Life 11 magazine, the 

criticism that they receive at the editorial office can be classified 

in a three-fold manner: 

First, we get opposition from those who are of the liberal 
school of theology. Naturally they wm1ld fight any vrork which is 
fundamental. Second, we get opposition, particularly in the South, 
from those who are not interested in anything beyond their own 
denominational orgaP~zations. Third, we get some opposition from 
those who believe much as we do about the Gospel and yet either 
misunderstand our objectives or are je~lous of our success in 
winning ·the attention of young people. 

These objections are generally stated. Adverse criticism of 

the movement has c orne from both denominational and inter-denominational 

sources. One example from each of these will suffice. Some criticisms 

listed by the Southwestern Advocate, a Methodist publication, are here 

paraphrased: 

1. Boys and girls that have been indoctrinated by Young Life 
criticize Methodist Church School literatvxe, create disturbances 
generally, and refuse to cooperate with the youth program. Young 
Life is definitely ha.rrn.ful to minds of young people and to the 
Methodist Church. 
2. Young Life has no connection with any recognized church. 
3. Directors of the organization, who are adults, stated that 
the membership of Young Life is confined solely to boys and girls 
in High School •••• The fact that several known Young Life members 
are college students was not explained. 
4. He affirmed that Young Life is interested only in young people 
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1. Personal Letter from Wally Howard, editor of Young Life magazine. 
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outside the church. Hm;ever, a great many, if not a majority 
of the adherents of Young Life, are, or at least at one tline 
were, members of a recognized church. A number are or were 
:Methodists. 
5. They sing "simple little choruses. 11 Then an adult leader 
rams home his interpretation of the Bible for fifteen to twenty 
minutes. 
6. Testimonials are frequent. The singing of jazzed versions 
of hymns rings over the group. Emotion runs high. In relations 
with the public and in actual meetings, sensationalism reigns 
supreme. 1 

.Another example is that given by the International Council 

of Religious Education and is paraphrased below: 

1. Since they are adult dominated, they are also program centered, 
giving no opportunity for the actual sharing by young; people in 
the development of their activities and providing in no way for 
developing in them a sense of responsibility in the Kingdom of God. 
2. There is an almost total absence of any awareness of the social 
implication of the message of Jesus Christ. 
3. Because they are non-denominational, they have no direct tie-up 
with the churches and in practically all communities there is no 
adequate way of referring those young people who make commitments 
to the pastor of a local church of their choice. 
4. The most severe criticism of these programs is that they do 
not reach unchurched youth. Despite ·t;he claims of newspaper 
publici·t;y, the most objective observa·tions which we have beenable 
to make in numerous communities point to the fact that the young; 
people supporting the programs are in the main from fundamentalistic 
churches and that v'er.J fe>v of them are in the group which is generally 
considered unchurched. 2 

Mr. Howard, editor of "Young Life 11
, sums up his feeling about such 

criticism by sa;ring: 

A much more insidious enemy than open criticism is the apathy and 
indifference on the part of real

3
Bible-believing; Christians to 

do the job of reaching the lost. 

As is seen above, the most frequent criticism of Young Life 
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3. Howard, loc. cit. 
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is that it has no tie-up with the churches; it does not reach unchurched 

youth; and it is adult dominated and program centered. 

H. Summary 

In this chapter a brief study has been made of the development 

and growth of the Young Life Campaign in order to discover its reason 

for existence and the program that it offers in attempting to reach the 

forgotten nmission field 11 of the high schools of America. 

Study was given to the reason for Young Life, the great aloof­

ness of the majority of young people toward the organized Church today. 

The history was noted, with its steady growth from five original workers 

at the beginning in 1941, to thirty-four staff members-in 1949. In 

addition, a large number of lay leaders are being trained to take over 

the local club thus relieving the regular staff ·worker for pioneer work. 

Consideration was given the organization of Young Life. It 

was found to be a functioning, democratic organization with every member 

extremely interested in the work of winning the 11hard-to-reach11 high school 

young person to Christ. 

The aims were then discussed, followed by the program and 

methods that Young Life employs in reach:i.J.""lg the objectives set up. The 

program was seen to be attractive, informal, and evangelisJGic, i'Tith the 

Gospel given forth in language that they can understand. The program is 

varied and flexible, thereby sus·l:;aining the fluctuating intel1 est of the 

teen-ager. l1.nother part of the program is the publication, the "Young 

Life lilagazinen which is designed for and geared to the needs and desires 

of the high school young person. 
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It was seen that v?hile Young Lire has made rapid and popular 

adv~~ce~ it has not done so vuthout receiving adverse criticism from 

both denominational and inter-denominational sources. 

Thus this chapter has set forth the Young Life Campaign that 

has arisen in answer to a felt need in the high schools of America and 

has shmm hmv it attempts to reach trase young people by the program 

and :methods it off'ers. 



CHAPTER II 

YOUTH FOR CHRIST Il~I~TIONAL 



CHAPTER II 

YOUTH FOR CHRIST HITEB.lifAT I Oli!I.L 

Youth for Christ International is another extra-church 

organization which ministers to the same age group as the Young Life 

Campaign. In this chapter consideration will be given to the reason 

for the existence of Youth for Christ, the history1 the organization, 

the aims, the program and methods, the publication, and the adverse 

criticism of the organiz.ation. Particular attention will be given 

the methods and program employed by the leaders in reaching young 

people who are outside the organized church wi·ch a mass movement of 

evangelism. 

A. The heason far Youth for Christ 

Youth for Christ arose and spread with such rapidity that it 

caused many people to Vionder just what i·t; was. The leaders of the 

movement gave their answer. 11Youth for Christ is an instrument of God, 

born of the Holy Spirit and raised up in these last days to promote 

and work toward the final, complete evangelism of the entire world. nl 

Mr. Cedric Sears, Service Director for the Upper Central Region, felt 

that the second World 1Yar marked the beginning of the decay of the 

twentieth century, and although the signs of the decline of this present 

age are all around, few seem to be aware of it. He sees the reasons 
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1. 111/Vnat is Youth for Chris~G11 1 a pamphlet. 
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for this decline in the education of today where discipline is sadly 

lacking and in the homes which have failed in their purpose. Thus 

with the breakdovm of the home and school he is not surprised in the 

rampant spread of crime today and the almost complete collapse of 

remedies. He feels that the saddest part of all this is that the church 

has failed, and offers the following Sntistics in support of his claim: 

According to the recent issue of a 1videly read publication, 
last year over 60,000 churches in America reported no conversions. 
Some 27,000,000 youth under twent-.r-one received no religious 
instrttction whatever. Children under ~velve to the number of 
13,400,000 are vdthout religious training; 10,000 villages in 
our country are without churches; 30,000 villages have no resident 
pastor. 

Only 68,000,000 of our people profess any kind of religious be­
lief and only 28~~ of OLtr people ever attend church. Sunday morning 
church attendance in America amounts to only &,to of our population, 
and Sunday evening attendance is only 2%. Rural churches are 
dying at the rate of 1,000 a year.l 

The leaders of Youth for Christ believe that God brought 

the org~~ization into being to aid in the solution of this problem. 

It vras felt that the organized church was failing to reach this group 

vd th tre gospel and S9 Youth for Christ came to the fore, utilizing a 

night that was rarely used in the churches for youth activity, and 

lav~ched their evangelistic campai~1 to reach these young people. 

Dr. Robert Cook, the president of Youth for Christ International, writes 

that Youth for Chris·!:; is proving itself to be an effective, workable 

proposition and that the key to its success is prayer. He explained 

that youth evangelism in itself is not new, and church effort in 
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evangelism is not new but that the thought on an interdenominational 

youth rally channeling its converts back into ·t:;he churches seems to be 

something nev'T 11which God has seen fit to marvelously bless. 11 Dr. Cook 

goes on to say that they realize that many people think they are dreamers 

at the possibility of evangelizing the vJOrld in this generation, but 

they feel it can be done and are stepping out on faith to do their 

best to complete the job.1 

B. The History of Youth for Christ 

1. The GTigin 

The process of discovering the origin of Youth for Christ is 

an extremely difficult job. Without definite planning, without central 

coordination or lengthy conferences on procedure, the movement seemed 

to spring up simultaneously all over the United States in large cities 

and small towns. It moved so rapidly that it was difficult to keep 

pace with its progress or follow its movements. Tbe official< leaders 

take no credit for initiating the movement but feel that it is of God: 

It is evident tha·t:; the movement is of such an extensive and 
inexplainable nature that no htman being could be responsible 
for it. A. L. Dague of San Francisco, California, wrote in the 
Sunday panel discussion: 'Just as Peter was not the founder 
of the Church and Martin Luther was not the author of the 
Reformation, so no mere man can be given credit for fathering 
Youth for Christ. Christ Himself, working through many widely 
separated locations, is calling out the youth in this great 
movemeni.2 

Although the defi1rite progenitor of Youth for Christ is 

difficult to ascertain, hlel Larson notes certain youth organizations 

• • • • • • 

1. biel Larson, 11'Nhither Youth for Christ, II Moody Monthly, 1948 (reprint). 
2. Mel Larson, Youth for Christ, p. 31. 



-37-

that have contributed to its development. The British Young Life 

Campaign~ vmich was considered in the first chapter of this study, 

1 
may be aclcnowledged as one of the forerunners. In America~ as far 

back as the early thirties, young men were sm'iing the seeds. Percy 

Crrovford~ the director of the Young People's Church of the Air program, 

greatly influenced the method and message of Youth for Ghrist for he 

spoke the language of youth in a frank, sincere way. In 1930 Mr. Lloyd 

Bryant organized The Christian Youth Campaign of .America in New York 

City and conducted rallies in the vicinity of Times Square. :Mr. Larson 

feels that, al·though this orga.T~..ization has not been used of God to 

the extent that Youth for Christ bas been used today, yet it is the 

roots of this movement. 

A youth meeting was begun in Brantford, Ontario, in 1934 by 

Paul Guinness who came to Canada from Australia with a burning desire to 

start a Christian youth movement in the high schools and colleges. 

Detroit was one of the first organizations to use the term 11 Youth for 

Christ" in-i..t.s program. I-b was begun by Oscar Gillian in 1937 and 

rose to prominence under the leadership of Ed Darling and can now humbly 

boast of being one of the oldest Youth for Christ groups in the world. 

By 1940 all of these groups were fturrctioning each li1 its own 

place and awaiting the spark to start the fire. That spark proved to 

be Jack Y•7frtzen 1'ii th the organization initiated by him~ The Hord of 

Life Hour, and the resul·c was Youth for Christ in its present style and 

pattern. He lifas probably the first to call his program 11Youth for Christ." 

• • • • • • 
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Before his conversion he played in a dance band but from the time of 

his conversion his one passion was to hold forth the Word of life. He 

spent his noon hours preaching in Jche City Hall Park to all who passed 

by, both Bowery bums and Wall Street brokers. He vras advised by Percy 

Cravv:Bord to ge·c into youth evangelism ·with the radio as his pulpit. 

From the time of his first rally in Madison Square Garden, when on 

April 1, 1944, 20,000 thronged into the meeting and ten thousand >rere 

turned avmy, the movement spread with youth leaders launching meetings 

all over the United States. By the summer of 1944, the rnovement vms 

in its early stages in Indianapolis, St. Louis and l<iinneapolis. All 

of these meetings v1ere patterned after The Word of Life.
1 

For several months prior to t~is time youth leaders in 

Chicago had been pray·ing about the matter of starting Youth for Christ 

in Chicago. This mannnoth rally of Jack 1'Tyrtzen 1 s seemed to be the 

needed incentive, and in April, 1944, Torrey Johnson agreed to be the 

leader and organizer of Chicagoland Youth for Christ.2 

It may be correct to say tP~t Chicagoland Youth for Christ, 
because of its faith, sensational grovrth, success, and the 
recognition it received, has done more to spread Youth for 
Chri s·c than a.Dy · other single movement. 3 

1'ihen crowds of 3,000 began to pack Chicago's Orchestra Hall, 

the word spread rapidly. It became widely publicized: 

'£he tvventy-·i:iwo Hearst newspapers have given Youth for Christ 
much favorable publici·l:;y. This publicity undoubtedly has done 
nru.ch to put the movement before the secular • • • Nation-wide 
coverage follovTed the first a."lllli versary of Chicago1and Youth 
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This first anniversary was marked by a colossal :Memorial 

Day Rally in Soldier's Field in Ghicago. It is estimated by Mr. 

Larson that 75~000 packed the field. ttFrom the first announcement given 

over the microphone at 6:30 p.m.~ until the voices of the white-robed 

choir of 5~000 died out at 10:45, a rapid fire program with dozens of 

celebrities made histor>J•"2 

The leaders of this movement feel that the organization on 

an international scale had to come. ttit was a question of either doing 

the job or fighting against God, and event~ally those who labored to 

bring it about were given grace to say 'yes' to Him. 113 In .August~ 1944, 

they met at Winona Lake, Indiana, and discussed such matters as: how 

to help Youth for Christ to the right kind of start in cities where 

the need was great; what could be done to service these different move-

ments ·with speakers, singers and other help; and what could be done to 

develop leadership. After this preliminary conference another was held 

in Detroit in November, 1944. Present were thirty-five leaders repre-

senting eight states and twenty-one cities. Here plans were laid for 

the Winona Lake convention where they hoped to acquaint young people of 

differen<t cities with one another a..'Yl.d train them for positions of re-

1 4 sponsibi ity and leadership. 

2. The Development 
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In July, 1945, at the Vfinona Lake Convention, Youth for 

Christ International became a permanent organization. Torrey Johnson 

of Chicago was elected president. The operating budget for the yea:r 

was set at ~200,000. Here youth leaders from all over North America 

worked together~ adopted a constitution, fixed policies, end outlined 

plans vmrld-•Iide in scope. 

When the movement was organized, it was reported that there 

were rallies being held in five hundred cities in the United States. 

DLu-ing the following yea:r, 1946, the number, both of rallies and 

attendance, rose higher. 11 The la:rgest regula:r Youth for Christ meeting 

is held in Minneapolis with an average attendance of ab rut 6, 000. Toronto 

regularly packs in 3,000, Chicago 3,000, st. Louis 2,500, and Los Aggeles 

2,000."
1 

In March, 1946, the first European team, consisting of Torrey 

Johnson, Billy Graham, Charles Templeton and Stratton Shufelt flew to 

England for six weeks of meetings. 

This was the kind of trip for which Youth for Christ Inter­
national had been organized. By pooling the strength of all of 
the groups, the various rallies in North America could send four 
first-rate ,young m~ to tell vihat God had done tlo..rough Youth for 
Christ in America. 

The second Annual Conve Jtion met at Medicine Lake, Minnesota, 

in July, 1946, with 700 leaders present who reported that in some regions 

the number of rallies had increased ten times in just one year. The 

European trip had showed what could be done over seas. 3 It was voted to 
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send five teams of evangelists to Britain, Scandanavia~ Australia and 

Japan in the coming year. Torrey Johnson was re-elected president, 

and a plan was adopted to tithe offerings received at local rallies to 

carry on the world evangelization policy. 1 

The idea of a world congress in ~vitzerland in 1948 had come 

to Torrey Jo~~son during his trip to Germany. This plan Vias presented 

at the Th:i.rd Annual Convention at Winona Lake in July, 1947, and enthusi-

astically accepted. Other decisions that highlighted this :meeting were: 

1. At least ~renty Youth for Christ teams authorized for 1947-48. 
2. Budget of $538,000 unanimously approved. 
s. Over 450 decisions for salvation and dedication from the young 

people who were presen·b at the convention. 
4. Setting of a goal for a rally in every county in the United 

States by the 1948 convention, over 3,000 in all. 
5. Re-election of Torrey Jo~a1son president. 
6. Adoption of a world program calling for expenditure of 

$340,000 in the next twelve months. 
7. Plans to spend ~~100,000 for clo·ching and relief next year.2 

The Fourth Ann-ll.al Convention was again held at Winona Lake 

in July, 1948. 1~. Frank c. Phillips, the executive vice-president, 

presented the following items in looking back over their past year: 

nwnerically, Youth for Christ was abou·t; twenty per cent stronger; on the 

average, attendances were smaller; a very important spiritual growth 

was seen; the rallies were on better foundations, better grounded, and 

getting better cooperation from local churches and pastors; and an 

increasing number of souls was being won to Christ. It was emphasized 

that in the coming year sinner contact must be renewed; a spiritual 

deepening emphasized; a program bathed in prayer; a stronger follow-up; 
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more passion for souls; structural discipl:ine in working together; and 

lastly, missionary daring. Tvro of the most important aspects stressed 

were the European Campaign and the work of Youth for Christ in the Bible 

clubs in the high schools. Dr. Robert A. Cook of Chicago, was elected 

president; a budget of ~~872,000 for the next year was adopted; and a 

report was given that their aim of the previous year for a rally in 

every county had not been realized but that aba~t one-third of the out­

standing cities now had active rallies.1 

Immediately after this convention thirty-one of the delegates 

flew to Beatenberg, Sviitzerla.nd for the first World Congress of Youth 

for Christ Interl:1...a.tional. Thirty nations were represented. The Congress 

met for one purpose, that by pooling ideas and resources the world might 

be evangelized in this generation. Unity and prayer permeated the 

Congress and emphasis was placed on shortness of time in which to 

evangelize the world. 
2 

T~£ Fifth Annual Convention met at Winona Lake, in July, 1949. 

From the reports tha·t; came in, the leaders felt that Youth for Christ was 

more virulent than ever before and poised for a spiritual offensive 

across the world. They rededicated themselves to the now familiar slogan, 

"the evangelization of the world in this generation. 11 The leaders voted 

to steer the movement into an even deeper spiritual emphasis. It was 

felt that concentration should be given in the follovling year to the 

rural areas of Jl..merica. A reselling job would be done in cities where 
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enthusiasm had lagged or ebbed away. More city-wide campaigns and 

;-,rorld vision conf'erences would cast stronger gears for the work ahead. 

It was reaffirmed that Youth for Christ would continue to operate only 

as an evangelistic agency, not as a missionary society~ and they pledged 

their loyalty to the existing missionary societies that were represented 

at the Convention. 

A report was given by Al Metsker of Kansas City as to the 

High School Bible Club work. The leaders felt that here was one great 

aim for the coming year~ to organize such clubs in other areas. The 

Convention set up an International Bible Club Department, and thereby 

lau.nched concentrated in-bra-school evangelism. Or great importance 

was the approval of a plan to blanket Europe in the summer of 1950 with 

some one hundred teams carefully chosen out of American coll~ges and 

Bible schools. These teams are to be sent out, largely supported by 

their own classmates, and will specialize in open-air evangelism in 

such countries as France, Italy, Germany and the Lowlands. At the end 

of their campaign they are to attend the World Congress slated for 

August and share with the delegates the impact of their evangelistic 

campaign. As the week ended, the Conventioneers left convinced that 

Youth for Christ •vas more alive today than ever. 1 

3. The Present Situation 

Youth far Christ International has now been a functioning 

organization for five years. When it was first organized, many opinions 

. . . . . . 
1. 11Report from Yfinona Lake, n Youth for Ghrist, Vol. VII, liTo. 6, 

(September, 1949), p. 52. 
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were expressed as to its survival chances. "Youth for Christ may last 

six months~ or possibly a year or two at the most, skeptics said in 

1944. 111 The leaders are happy to report that this was not so: 

But they guessed wrong~ bepause youth seemed to like the 
idea of a vJholesome program for Saturday night. Since 1944 ·when 
Youth for Christ started against a background of 1var-spa1med 
juvenile delinquency~. it has expanded now to 1~450 cities, tovr.ns, 
and villages across the United States. In addition, there are 
550 rallies in fifty-four other nations. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

At the rally a week ago in l>i£inneapolis auditorium 6,000 persons 
were in the a~dience. Of this number two-thirds v;ere under thirty 
years of age. 

To the question as to whether Youth for Christ had stopped 

growing, Dr. Cook, the president, answered: 

The best answer is an honest appraisal of the facts. Certainly 
Youth for Christ swept ever~~hing before it like a prairie fire 
in those first months ••• It would be a tragedy if Youth for 
Christ were only a grass-fire, however. Some of us like to think 
that a better comparison is that of the process required in 
getting up steam in a boiler. First~ the kindling and the hot 
flash of flame that ignites the coal. Later, and better and more 
lasting, is the quiet burning that gives off heat and power. It is 
the steady heat that pulls the load.3 

Dr. Cook feels that Youth for Christ has grown in a way not 

measurable by facts and figures, that of spiritual depth. w·ith this 

spiritual growth has come a new awareness of the real reason why God 

raised up Youth for Christ, the evangelization of tlris generation. 

"The conviction rersists that God has raised up Youth for Christ Inter­

national for His reaping w..inistry in this hour of crisis1 114 

. . . . . . 
1. John l'Iyberg, ".Youth for Christ lil'ow Covers 1,450 Cities," Youth for 

Christ, Vol. VII, No. 2, (May, 1949), P• 52. 
2. Ibid., PP• 52-53. 
3. Bob Cook, "1:if'.nat Happens Next, 11 Youth for Christ, Vol. VII, No. 4, 

(July, 1949), P• 5. 
4. Ibid., p. 8. 
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c. The Organization 

1. 'fhe Leaders 

The leaders of Youth for Christ feel that 11 organization" is 

not exactly the term that is applicable to their movement but that it 

is rather a "fellowship" of like minds and faith. It has no official 

jurisdiction over any local rally or any group of rallies anywhere in 

the vvorld. 

a. The Official Board 

'.L'he officers of Youth for Christ International consist of 

a president, a vice-president, an executive vice-president, vice-presi-

dents representing regional areas, a treasurer a11d a secretary. This 

group constitutes the Executive CoQ~cil. These are elected ~J a vote 

of the majority of official delegates at the Annual Convention. There 

is also a Cooperating Council International composed of representative 

clergymen and laymen, elected by a majority vote of the Executive 

Council. It was decided to keep the organization as simple as possible 

in keeping with efficiency and effectiveness. Local groups are to be 

established on at least a city or cotmty-wide basis. These should be 

grouped into regional areas as determined by the Executive Council.
1 

In addition to the Constitution, Youth for Christ has a. 

Statement of Policy which sets standards for local groups and re-emphasizes 

the fact that You:Gh for Christ is international and interdenominational 

in fellov;ship but non-denominational in emphasis. 2 

. . . . . . 
1. ConsJci·bution of Youth for Christ. 
2. "Reportint; Historic Convention of Youth for Christ International," 

Youth for Chris·t, Vol. III, No. 9, (September, 1945), p. 14. 
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b. The 8taff Members 

The staff members are practically all young men. Mel Larson 

describes them as: "Young men of vision, young men of prayer, and young 

men of uncompromising Christian character. iibove all, they depend on 

the Lord for any results which w.ay come from their efforts. n1 Mr. Larson 

sent out questionnaires to these leaders and in the 153 t..ltat were re-

i;urned these things were noted: ·t;he average age of the directors ·was 

33.37 years; average age when directors were converted was 15.6 years; 

the denominations repr~sented among directors were 20; and the denomi-

nation ·with ·the most directors was the Baptist vd th 64 represented. One 

of the criticisms of Youth for Christ has been that it played up the 

man too nmch and failed to sufficiently glorify Christ. Mr. Larson 

answers thus: 

The answer is partly in understanding that there is a great 
difference betv,reen "sheep feeding" and 1:t'ish catching". It's 
not necessary to use fishing bait to attract sheep to the feeding 
trough. Natural hunger is sufficient--but the sinner is not 
hungry ••• Young people tend to be hero worshippers. Because 
of that human trait Youth for Christ leaders have sought to 
reach them through outstanding men ~~d women in various fields. 
The crux of the matter lies in switching their attention from 
the individual to Christ.2 

The leaders are cognizant that the local leaderslrlp of some 

rallies has not always been up to the standard which they like. 11At 

times we have been embarrassed by the mediocre or 'doubtful' type of 

work being carried on in some places. 113 Dr. Oswald J. Smith, VlOrld 

missionary leader of Toronto, Canada, says this of the leaders: "I am 

• • • • • • 

1. ¥~1 Larson, Youth for Christ, P• 98. 
2. Ibid., p.; 114. 
3. 11fihat is Youth for Christ, 11 a pamphlet. 
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intimaJcely acquainted vlith the leaders of Ycuth for Christ. I lmovr 

them to be spiri·bual. In spite of the many objectionable methods used 

1 in early days, these men were out for souls." 

Mel Larson has discussed several things ·which characterize 

almost every Yro.th for Christ leader. He usually has a pleasing person~ 

alit-y; he is happy about his Christian experience and life; he has a 

sense of humor and is not afraid to try the unique; he has vision and 

the faith to do what that vision tells him to do; he is a good organizer, 

unfettered by denominational ties or insignificant differences be~veen 

believers; he is a man of prayer; and many times, he is a musician or 

a leader in sports or the business world. Examples of these are: 

Torrey Johnson, a young pas·i:;or who was a 11 crack 11 s1.<rimmer and won the 

breast stroke meet in a National tournament; Billy Graham, who is presi-

dent of Horthwestern Schools in-Minneapolis; Charles "Chuck" Templeton, 

who was a sports cartoonist for the Toronto Dail~ Globe before his 

conversion; and Gil Dodds, the holder of the world indoor mile record. 

God has called busy young men to the task of vlinning other young people 

_,_ H. 2 
vO ~m. 

c. Lay leaders 

Because of the looseness of Youth for Christ organization, 

the leaders feel that great importance is to be laid on the lay leader-

ship. 11 The character of a..lly local rally is determined by the consecra­

tion of the local leadership. 113 :J:he connection of the official Board 

• • • • • • 

1. Os;vald J. Smith, 11Vision of Youth for Christ," a pamphlet. 
2. Larson, op. cit., pp. 98-109. 
3. 11V111at is Youth for Christ, 11 a pamphlet. 
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and the local rally is mainly advisor.r. nit appears to be a laymen's 

movement because the executive committe~, those who make and carry out 

the plans in the local organization, usually consists of a larger number 

of Christian laymen than pastors."1 In addition to the local executive 

there should be an Advisory Committee formed from the representatives 

of each church and other Sj.'1npathetic Chris-l:;ian groups, and a Youth 

Council consisting of selected members from participating cht~ches. 2 

2. The Financial Policy 

The leaders feel that Youth for Christ is a miracle in the 

provision that God has made for it. Uo church, denomination, missionary 

society or group of wealthy people undenvrite it. It is entirely de-

pendent upon the Lord as He moves people ·to give. In the movement there 

are no accumulated funds, no endowments and no investments. It is a 

day by day answer to prayer. Tithes and gifts are sent in from the 

local rallies which are self-sustaining. Ho pressure is put upon local 

groups for support and no organized campaigns are ma.de. At the First 

Annual Convention recommendation was made as to two methods that might 

be used to help finance Youth for Christ; first, a tithe of the income 

of the local rally; or secondly, one offering per year from each rally 

held monthly.3 

3. Doctrinal Basis 

Youth for Christ has a seven point Statement of Faith to which 

• • • • • • 

1. 11 0rganization,n a pamphlet. 
2. loc. cit. 
3. Torrey M. J olmson, nyihat is Youth for Christ International, " Youth 

for Christ, Vol. VI, No. 5, (ltugust, 1948), P• 32. 
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each leader :must subscribe without mental reservation: 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

We believe the Bible to be the inspired~ the only infallible~ 
authoritative Word of God. 
We believe that there'· is one God~ eternally existent in three 
persons: Father~ Son and Holy Spirit. 
We believe in the deity of our Lord Jesus Christ, in His 
virgin birth, in His sinless life, in His miracles, in His 
vicarious and atoning death tl~ough His shed blood, in His 
bodily resurrection, in His ascension to the right hand of 
the Father~ a_Yld in His personal return in power and glory. 
We believe that for the salvation of lost and s :inful man 
regeneration by the Holy Spirit is absolutely essential. 
We believe in the present ministry of the Holy Spirit by 
whose indwelling the Christian is enabled to live a godly 
life. 
We believe in the resurrection of both the saved and the 
lost; they that are saved unto the resurrection of life 
and they that are lost unto the resurrection of damnation! 
We believe in the spiritual unity of believers in Christ. 

A signed copy of this Statement must be filed by each official worker 

with the Executive Secretary. 

Thus the qrganization of Youth for Christ is seen to be more 

of a fellowship than a closely knit organization. The International 

group stands in an advisory capacity to the local groups. Each local 

group is self-sustaining and aids in the support of the larger organi-

zation. The International and local groups are bound together by their 

common Statement of Faith to which all official workers must assent. 

D. The Aims of Youth for Christ 

The major objectives of Youth for Christ were drawn up at t:re 

First Annual Convention in 1945: 

1. To promote and help Youth for Christ everywhere. 

. . . .,. . . 
1. Constitution of Youth for Christ. 
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2. To encourage world evangelism among youth. 
3. To emphasize radiant~ victori·ous living. 
4. To foster service interna·cional of youth through 

existing agencies. 

The leaders feel that their job is to resuce souls from the 

world of sin and to channel them into the local church and other agencies 

who are out for the cause of Christ. 11Youth for Christ exists exclusively 

for others and will survive and flourish as long as it loses itself in 

service to others. 112 

E. The Program and Methods of Youth for Christ 

1. The Approach 

The local Youth for Christ organization usually springs from 

one person who has caught the vision of reaching young people in his 

community and has the enthusiasm to carry it through. 1vfr. Cedric Sears 

discussed the ways and means of getting a local rally started after 

someone has caught the vision. He feels that the person who begins 

the local movement should be a member of the co:m:munity~ a consecrated 

Christian~ and one 1TI10 has definite leadership ability and standing in 

t..h.e connnunity. Before launch:ing the movement, he shoulq. call together 

all interested persons and meet in some ::neutral place. Those who should 

be invited to such a rreeting are all pastors who are true to the Word 

of God, all young people's leaders, and several Christian business men. 

Since Youth for Christ is a local affair, there is no set rule for 

organization but an Executive Committee should be chosen from those who 

• • • • • • 

1. Loc. cit. 
2. Torrey H. Johnson, 11V1'hat is Youth for Christ International, 11 Youth 

for Christ~ Vol. VI, No. 5, (August, 1948)~ P• 32. 
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attend this meeting. Both young people a.nd adult leaders should be 

represented on the Committee. They are warned to avoid a. one-man 

organization by giving as many as possible places of responsibility. 

Above all else, decisions must be made through persevering prayer. 

Once the rally is undenvay, the local group will probably seek affili­

ation with Youth for Christ Interna.tional. 1 

Certain f1..mdamental principles that each local rally should 

keep in mind when establishing a successful rally are these: 

1. Its message is to the tmreached youth. It is interdenomi­
national; solicit the cooperation of all churches. 

2. As far as possible your meeting place should be a. neutral 
auditorium other than a church, such as a high school 
auditorium, civic auditoriR~, or other neutral building, 
though sometimes a church must be used .. 

3. Remember--spirituality can never be supplanted by organi­
zation. 2 

To aid in the organization of local rallies, the Executive 

Council from the ln.ternational office sends out full-time field repre-

senta.tives to offer advice as to nevr rallies, to revive old ones, and 

to speak when the opportunity provides. 

2. The Regular l~eting 

Youth for Christ is geared for young people and the program 

and methods are those which the leaders feel will accomplish their aim 

of evangelizing the world in ti1is generation. The regular meeting is 

the Saturday night rally. The methods, message, and follow-up of these 

will be noted. 

• • • • • • 

1. Cedric Sears, "Hour of Destiny," Youth for CJ:u·ist, Vol. V, Ho. 7, 
(October, 1947), P• 11 •. 

2. "Organization," a pamphlet. 
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a. :Method 

Youth for Christ reaches its young people through the medium 

of the mass evangelistic meeting. They recognize the fact that young 

people are mas s-rninded, doing v1ha t others do, a...11d gomg vihere oJGhers 

go. Youth for Christ has been criticized more for the methods they 

employ in reachmg young people than for any other aspect of their move-

ment. Commenting upon this Torrey Johnson says: 

Our hope from the very beginning of' "Chicagoland Youth for 
Christ 11 w·as to help meet the challenge of a day of constantly 
increasing sinfulness. We believed with all our hearts that 
God was leading in this matter and we're leaving no stone un­
turned, either by advertising, by the arrangement of an attractive 
program, or by the preparation of ushers, personal counselori, 
a...11.d speakers, to present God 1 s very best JGo Chicago 1 s youth. 

The leaders admit that some of their methods are bizarre but 

are justifiable, as Ed Darling of Detroit says, 11 Programm.ing is a tough 

thing. I believe God has used Youth for Christ somehow to try everything, 

even including horses. There 1 s a place for everything. 112 Youth for 

Cm-:i. st sets up a four-fold standard for their methods: "Every servant 

of Christ must be sure that his methods are, first of all, PURE; secondly, 

POTENT; thirdly, PROGRESSIVE; and finally a...11.d supremely, PLEASIHG UNTO 

T:E[E; LORD JESUS CHRIST • 113 These mass meetmgs are characterized by 

spectacular numbers, colorful personalities, and lively music. 

The meetings are generallyaround tv1o and one-half hours in 

length. They are timed to the last minute. Usually the first half-hour 

. . . . . . 
1. Torrey Johnson and Robert Cook, Reaching Youth f'or Clu~ist, p. 20. 
2. _.\nn.ual Report for Youth for Christ for 1948, p. 23. 
3. Torrey M. Johnson, 11 The Methods of Youth for Christ, 11 Youth for 

Christ, Vol. III, No. 9, (September, 1945), p. 6. 



is given over ·to music, either an organ recital or a band concert. 

Then in rapid succession there follows a song service_, various r,msical 

numbers and special feaiJ..1res, and short testimonies by Cbri stian sill dents., 

service personnel, and other young people. T:b .. rough these features :the 

atmosphere is set for the climax of the meeting, the message given by 

an outstanding evangelist or pastor. This is followed by a straight-

1 
fonvard gospel invitation. Since the message is the focal point of 

the meeting., the official leaders have prepared a seven point list of 

advice that is sent to prospective speakers: 

lo Be on time, 7:00 for prayer meeting. 
2. Begin your message promptly without too much 11 ice-breaking 11 • 

3. We have found a message of 25 minutes most effective. This, 
in view of the fact ·!:;hat Youth for Christ is not a church 
service but a different type of approach altogether. 

4. You may conduct your ovm invitation or turn back to the 
director to conduct same. At any rate., turn it over to the 
director before dismissing the audience. 

5. Dwell on the positive aspects of salvation and consecration, 
and leave doctrinal hobbies strictly alone. Vfe cannot alienate 
our Arnunian brethren at the expense of the Calvinists., or 
vice versa; but v1e must preach the Gospel, pure, simple, clear, 
forceful., persuasive and let indoctrination be the job of the 
local churches. 

6. State clearly in your message HOW to be saved. 1fu.ny of the 
criticisms we receive from young people themselves grow out 
of the fact that the speaker preached a good sermon, vii thout 
telling i:hem exactly how· to be saved. Remember to do this on 
a Bible basis. Hot just your opinion, but the Word of God is 
the thing that counts. 

7. Don't criticize or poke fun at the local church or pastor. 
Youth for Christ is for the church and the pastor--we pray 
that we way aid and supplement r:astoral work_, not compete 
vii th it. 

l'J.el Larson notes that the unusual features offered by these 

meetings keep young people coming. "Humor flows like a steady stream 

. . . . . . 
1. Mary A.<·me Klein, "Mass Meetings 1T~in Youth JGo Christ, 11 His_, Vol. IV, 

No. 1, (October, 1944), PP• 12-14. 
2. 11Programming, 11 a pamphlet. 
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t:P.rough the meetings., but it is not excessive. n 1 He quotes Charles 

Templeton as giving an adequate solution., "Youth for Christ cannot be 

a Su.11.day night service., nor can it be pure enter-l:;ain.rnent. It should be 

sparkling and entertaining., and yet spiritual. 112 

b. The Message 

The leaders of Youth for Christ feel that ·they have a unique 

message. The Anarican lvla.gazine wrote of Jack "i'JYrtzen: 

For a long time., he feels., many churches have made a grave 
mistake in attempting to present religion to young people in 
candy-coated paclmges. There have been too many bird and bee 
sermons, he thinks, and too many book reviews and poetry sessions. 
There has been too much stress placed on entertainment and 
rumpusrooms and gymnasiums_, when all the time what youth craves 
is the plain., unvarnished Gospel. The churches have been feeding 
them too many ice-.cream sodas_, in his opinion, ·when they are 
starving for bread and meat.3 

As has been said, the message of the evening is that to which 

all else moves, and the invitation is the focal point of the message. 

The leaders are intensely serious about their work. They state that 

the greatest need of the world today is the plain presen:bation of the 

way of salvation and a call to repentance. Their message is clearcut: 

~here is no trace of moder11ism or higher criticism in the message 
of Youth for Christ. It is sound and eva..."'lgelical. Go into 
Youth for Christ rallies and you \T.lll hear a clearcut message 
on salvation or consecration. Youth for Christ believes in the 
necessity of regeneration. It emphasizes the new birth. Men 
are urged to accept Christ. Tlw Christian is told that God 
expects him to give up ali knovm sin and live a Spirit-filled life. 
There is no compromise aX any point. Worldliness is condemned; 
Christ alone is exalted.-

. . . . . . 
1. Mel Larson., Youth for Christ, p. 74. 
2. Ibid., P• 133. 
3. Clarence V.foodbur-y., "Bobby Soxers Sing Hallelujah., rr .1\merican lilagaz:Lne, 

March, 1946, (reprint). 
4. Oswald J. Smith, rrvision of Youth for Christ., tr a pamphlet. 
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Torrey Johnson concludes tl1at through such messages young 

people discover that God is no faraway, gloomy being who lives solely 

in edifices of stone, brick or concrete, and who habitually casts a 

look of disapproval on a good time, but they have found that He is a 
1 

joyful God, full of blessings, and One with whom they can fellowship. 

c. The Pollow-Up 

At the Fourth Annual Convention in 1948 the need for a 

definite follcwr-up was stressed. I~. Frank Newell spoke of the great 

need of plowing the Word of God into the hearts and lives of the young 

people brought to Christ in the meetings: 

Unless the Word of God is taught to them, unless they are 
solidly grounded in it, you know from painful experience how 
often the enemy has come along and snatched away the seed that 
has been pl~~ted before it has had time to sprout. 2 

In a pamphlet published by the International office they give 

information concerning this important matter. At the rallies the invi-

tation to accept Christ is given and those who raise their hands are 

ushered into a separate room where th~ are dealt with by personal 

workers. A New Testament or Gospel of John is given each convert and 

he is encouraged to attend church. If he has not noted any church 

preference, the personal worker directs him to one that he feels will be 

helpful. On Monday morning after the rally a personal letter is 1vritten 

to each convert and a tract is enclosed. The pastor of the church of 

his choice is written, telling of the convert's decision and requesting 

his help in getting him established in church. Records are kept at the 

• • • • • • 

1. Larson, op. cit., P• 133. 
2. 1-i..nnual Repor·b of Youth for Christ for 1948., p. 36. 
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Youth for Christ office until the convert has joined a church, whereupon 

he is considered under the care of the church and the follow-up is dis-

.J_• d 1 convJ.nue • Before each rally a Bible Study and :Memorization club meets 

at which time they drill on Scripture they have learned during the week. 

The nethod used is that of 11 The .Navigators", a plan which was discussed 

previously. 2 

The most recent development in the problem of follow-up is 

the High School Bible Clubs that are being organized under the supervision 

of Youth for Cl~st in local areas. The president, Dr. Cook, states 

that the High School Bible Clubs are the next frontier in the country. 3 

Thus the regular meeting of Youth for Christ, to be effective, 

must be dynamic in method and Christ-centered in message. Converts must 

be followed up with a definite program to foster growth in the Christian 

life. 

3. The Summer Program 

Youth for Chris·b has no definite sunnner program in regard to 

the young people themselves. The leaders meet each summer for an 

Annual Convention where the results of the year r s work are carefully 

examined, a time of spiritual refreshing is had, and future procedures 

are planned. However, these meetings are usually held on some large 

conference grounds such as Winona Lake, Indiana, and many young people 

attend these meetings. Local rallies provide special meetings and social 

functions for their groups but, on the whole, no organized summer program. 

• • • • • • 

1. 11Follow-up," a pamphlet. 
2. .AnteJI p. 21. 
3. 11I'Jhat 1 s the Answer, 11 a pamphlet. 
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is planned for the entire organization. Young people are urged to 

participate in other summer conferences and meetings. 

4. F.elation ·co the Church 

Because routh for Christ is nextra-church11 :~ many feel that is 

11 anti-churchn. The leaders of the movement refute this and give the 

attitude of Youth for Christ International toward the local church in 

this Code for Success: 

1. All young people should be home by midnight. Those in the 
earlier teens by eleven o'clock. 

2. It is expected that Christian young people be on time and 
prepared for Sunday school and church on Sunday morning. 
let no one say:~ 11Youth for Ghrist kept us out late." 

3. Be loyal to your church and pastor. He is one of your best 
friends, and the work of your ovm church is of utmost importance. 

4. Support your city-wide youth organizations. uur association 
should result in more work for the Lord, not less. 

5. Come as often as possible. Bring others, but especially pray 
God's blessing on these meetings. 

6. There are opportunities for hundreds of young people her~. 
Find a place and fill it. God will bless you as you do. 

The leaders are cognizant of the fact that no movement of 

any kind can survive apart from the good vrill and active cooperation of 

the local pastor and congregation. For that reason Youth for Christ 

directors and committees everywhere are doing all they can to maintain 

and increase and strengthen their relationship to local churches. "The 

attitude of the whole movement is to cooperate in building young Christians 

to fill a place of real service in their o~r.n neighborhoods and their avn 

2 churches. 11 In speaking of the relation of Youth for Christ and the de-

nominations, Torrey Johnson ·writes, 11Youth i'or Ghrist is strictly inter-

. . . . . . 
1. 'rorrey M. JoJ:mson, nyouth for Christ and the Local Church," You·i:;h 

for Christ, Vol. III, No. 4 1 (April, 1945), P• 1. 
2. Ibid., P• 2. 
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denominational and cooperative. Youth for Christ believes in denomi-

nations. fte believe that unii..-y in the Spirit does not necessarily imply 

uniformity in doctrine or practice. 111 Again_, in speaking of the relation 

of Youth for Christ and other youth org~~izations he T~ites: 

One of the marvelous things about Youth for Christ is that 
it does not and needs not displace any other youth orgrulization. 
Youth for C:b.rist can be a tremendous 11spark11 to every other youth 
group_, while at the same time not interfering with or hindering 
·!;he other groups.z 

It has been noted that the main feature of the Youth for Christ 

program is the Saturday evening rally where a d;ynamic message is given 

in a unique way_, with the aim of ·winning young people to the Gospel. 

They assure the church that they do not strive to alienate the youth 

from their mm churches but seek to win those outside the regular 

churches and supplement the program of those within. 

F. The Publication of Youth for Christ 

1. Description 

The publication edited by Youth for Christ International is 

called 11Youth for Christ l1Iagazine". It is published from 130 North Wells 

Street_, Chicago 6, Illinois. The editor is Ken Anderson. 

Before Youth for Christ -was organized_, the Indianapolis Youth 

for Christ published the magazine for their local organization. The 

original magazine was begun in 1943 under the directorship of Roger B. 

Malsbary who turned over to Youth Publications e..nd the International 

. . . . . . 
1. Torrey Iii. Johnson_, rryouth for Christ and Denominations, 11 Youth for 

Christ, Vol. III_, No. 51 (V~y., 1945)1 P• 12. 
2. Torrey 1.1. J olmson, 11 Youth for Christ and Other Youth Organizations, 11 

Youth for Christ, Vol. III, No. 6 1 (June_, 1945), P• 5. 
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organization all rights to the magazine. The new Youth for Ghrist 

:Magazine is indebted to them for the name and a subscription list of 

about one thouse.nd. The Youth for Ghrist :Magazine began in March, 1945. 

It has been a monthly publication since that time.
1 

In speaking of the magazine, Frank G. Fhillips, the Executive 

Vice-president of Youth for Ghrist says: 

I heartily agree with Torrey Jolmson that it is the greatest 
Youth Hagazine in li.m.erica. Bu-t;, notice that only 83 of our 956 
rallies are receiving the magazine in quantity. I·t' s the 
greatest piece of promotion you can have to give to your cowrittee 
or pastors in tovm and to businessmen a.'IJ.d yet, htmdreds of the 
rallies don't receive them. ~t' s double our subscription lis·t; 
this year and make it 40,000. 

l'he magazine is small, 6 x 7 3/4 inches;. the page is set up 

li1 two columns of clear readable print. The cover page usually features 

attractive young people engaged in~orts ru1d obviously enjoying what 

they are doing. In the first years of its publication by Youth for 

Glu·ist, the magazine averaged seventeen pages in length but increased 

in size qui·t;e rapidly and now averages around seven:t;y pages. Pict-ures 

are spri:n..1ded liberally ·throughout each issue, usually of various rallies 

throughout the country and this heightens interest. 

2. Content 

1~st of the space in the magazine is given over to items 

directly concerning the organization. However, there are other articles 

• • • • • • 

1. 11Vie Take A Bow, 11 Youth for Cln·ist, Vol. III, No.3, (March, 1945), 
P• 11. 

2. ll'IJ.llual Report for Youth for Ghrist for 1948, P• 9. 
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that are of interest to young people. The regular features include: 

11 Thumbs Up, ThtUltbs DoWJ.1.11 ~ the reactions of readers to the magazine; 

"Photographic Nevrs", news H;ems of Youth for C[l.rist sho'\'m through the 

medium. of pictures; nscrap Book11 , where "corn" and serious items are 

intermingled; 11Book Review!!; 11 Pen Pals 11 ~ where young people write in, 

describing themselves and seeking other young people of similar interests 

wiJGh -r;hom to correspond; nnews 11 ~ concerning the various rallies through-

out the world; and usually an editorial page wherein the president ·writes 

ta the young people. At other times they have included "Youth Counselor", 

where questions that are sent in are answered. At various times, "Meet 

the Directorn has been featured vii th stories about outstanding leaders. 

Besides these regular features~ a. poetry section supplied by the readers 

is included. Articles and fic·tion are incorporated into each issue 

with the articles· outnumbering the stories. About once a year a. story-

writing contest is sponsored by the magazine and the winning stories 

featured. The articles average abcut four in each issue and the ma.jorit-.r 

of them are ~Tritten concerning some phase of Youth for Cl~ist. 

3. Appeal 

In planning the magazine the editors have two objectives. 

First, they desire to serve as a clearing house of information concerning 

the Youth for Christ movement for they feel that their constituency 

is limited alm.ost exclusively to those interested in world-vvide Youth 

for Clu·ist.. In the second place, they want the magazine to be carefully 

1 slanted to the needs and interests ef·Cnristian young people. 

• • 0 • • • 

1.. nThtt.."llbs. Up, Thumbs Dovm, 11 Youth for Christ, Vol. VII, l~o. 6, 
(September, 1949), P• 2. 
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The firs-t; objec-bive is very apparent in that most of the 

features such as "Hews 11 ~ "Photographic Hews 11 ~ and me.ny of the articles 

are geared to the promotional aspect. news is given from both the 

United States and the various countries around the world. Success 

stories of local rallies are played up. Numbers are given constantly. 

A page picked at random revealed that out of twelve rallies repor-ting, 

ten of t..,_em gave the number of young people in attendance and the 

1 
nuraber of conversions. 

In regard to the second objective~ while the articles 

featured ere of interest to young people, few directly relate to -t;he 

everyday experiences of the young Christian's life. One issue, chosen 

at random from the years, was July, 1947, and it revealed the follo1ring 

articles: 11 The Graham-Barrows Story", this concerned the European 

evangelistic tour; nA Britisher Repor-t;s on Youth for Christ"~ the content 

of which is apparent; 111'rediterranean S-O-S 11 , a Youth for Christ meeting,· 

in that area; 11 Youthful Hovelist11 , the story of a ;vinner in the short 

story contest; and 11"'ilhat Happens to Youth for Christ Converts 11
• Thus 

it can be clearly seen that the Youth for Christ 11a.gazine fulfills its 

rD..a.in purpose of disseminating the news of Youth for Christ throughout 

the world. 

G. The Adverse Criticism 

It was not surprising to the leaders of Youth for Christ that 

. . . . . . 
1. 11GirdlL11g the Globe, 11 Youth for Cbrist, Vol. V, Ho. 10, (January, 

1948), P• 57. 
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their organization which was receiving so much publicity would find a 

great deal of criticism within that publici-by: 

The honeymoon days of Yotrbh for Christ are over. The days 
of the bobby sox and the bow tie~ so far as our spectators are 
concerned. Now we're beginning to be knocked around a bit. 
We're bei:ng

1 
criticized~ accused, scoffed at. A...'1d we're praising 

God,_ for i tl 

Torrey Johnson feels that any movement that exalts the blood of Jesus 

Christ is in for much criticism i..11 this age., and that the surest proof 

that a religious movement is doing good and causing concern to the 

forces of evil is this criticism. lTh.en criticism arises, ·therefore, 

he continues_, it must be of one of two origins: either from misinformed 

people or those who oppose the gospel of Jesus Christ and are willing 

"lio -bake an open stand against the only hope for this world of today. 2 

More criticism was published about Youth for Christ in the 

formative years of 1945, 1946, than has been published recen·tly. This 

criticism of Youth for Chris·!.; has run all the way from slight disapprov:al 

to that of naJJling it "Shameful Sha.m.113 and 11Fascistn. 4 

One of the first articles to appear i..11 this regard vras by 

Mr. Harold Fey in the 11 Cbristian Century11 • This article appeared in 

June before Youth for Chris·!:; was organized in July, 1945. According to 

1ir. Fey's analysis., Youth for Christ was considered a strea.Jl1~ined re-

vivalism that used to advante.ge the selling technique of radio. His 

• • • • • • 

1. 11 Torrey Talks to Teen-agers, 11 Youth for Christ, Vol. IV, lifo. 3, 
(Ha.rch, 1946)., p. 33. 

2. Ibid. 
3. Jo:b..n Barron~ 11Youth Iviovements Condemned as Shameful Shams by 

I1Iethodists, 11 The Southwestern Advocate, Vol. XCV, lTo. 8~ (July 22, 
1948), P• 1. 

4. 11Youth for Christ Leader De:rdes Fascist Tinge, 11 l'Tew York Herald 
Tribune., Oc·l.iober 27, 1945. 
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opinion of the leaders was that they were all yo'lU'lg men whose educa-

tional equipment was acquired in high schools and fundamentalist insti-

tu-t;ions. The message was concerned primarily wH;h conversion and, while 

not explained, ..,vas made to seem ver;1 urgent. He felt that the follow-

up was vague, consisting of getting the convert to sign a card announcing 

his decision, and told to join a church if he could find one that was 

true to the Bible. He was also advised to continue to attend Youth 

for Christ meeti.l'lgs and to "v.ri tness 11 • ISuch vms spoken about sin, lfli'. 

Fey continued, but the terminology v1as not clear as to meaning. He felt 

that their religion dvrelt too much upon the perpendicular plane with 

little social concern toward one's fellowmen. He closed the article 11'1ith 

the concession that the movement would bear wa·t;ching, for many ministers 

felt that Youth for Christ Vias cutting across so'lU'lder programs of 

Christian Education in their o1m churches. Ylhen the article was vvritten 

Mr. Fey was of the opinion that it would no·!:; last long but that its very 

existence revealed a spiritual famine that was not being met by the churches 

1 
at that time. 

In ~Iovember, 1945, the International Council of Religious 

Educo:bion circulated a paper reporti~g on Youth for Christ. A summary 

of the points made is given here. (1) The movement claims to be inter-

denominational bu·b investigation shows it to be non-denominational. 

Ordinarily it does not have ·(;he official approval of the representa·bives 

of any of the regular denominational agencies in the local community. 

l:la.ny of the leaders criticize the regular denomina:bional churches as 

• • • • • • 

1. Harold E. Fey, 11IT.r1.at About Youth for Christ_, 11 Christian Century, 
Vol. L"{II, Uo. 25_, (Ju..lle 20, 1945), PP• 729-731. 
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being unchristian in purpose and outlook. (2) The goals are very 

indefinite. The emphasis is upon evangelism of youth 1.•rith the leaders 

expressing a desire to be of use as long as possible. (3) It is adult 

controlled ·with ·!;he young people merely sitting in as spectators. It 

has a strong emotional appeal. (4:) The majority of people in the audience 

are adult rather than youth. (5) I·t:; is fundamentalistic in theology. 

(6) It is not reaching the unchurched youth. (7) It serves to warn 

traditional Christian groups that there are still millions of people 

unreached by the ineffective progra1~ developed ~~rough the local churches. 

(8) There are three attitudes that the chm·ches may take: fhs·t;, openly 

oppose them but this is felt to be unwise; secondly., ignore them com-

pletely and such contribu·bions as m;e made; and thirdly,- the churches 

may analyze their ol'r.n programs and see wherein they have failed to 

reach these people and seek to remedy the failure. 1 

One of the severest criticisms that has been hurled at the 

Youth for Christ Movement was given by the Right Reverend c. Ash·con 

Oldham, Protestant Episcopal Bishop of Albany, wherein he accused them 

of being Fascis·l; in character, anti-Catholic, anti-Semetic., and anti-

Heg;ro. He also was quoted as saying that while ostensibly and super-

ficially it looked like a..'ll earnest Christian movement, yet there was 

danger that young people might be drawn into an organiza·cion ·t;hat is 

Fascist. This at·tack was vigorously denied by the leaders. The attack 

. b "'1 d d d '.!.. • 11 2 was seen -co e ~a se an was roppe qu~ ..,e qu~c c y. The Christian 

• • • • • • 

1. nYouth for Christ and other Non-Denominational Youth Movements, 11 a 
report prepared by The International Council of Religious Education. 

2. 11You·t:;h for Christ Leader Denies Fascist Tinge, 11 New York Herald 
Tribune, October 27, 1945. 
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Century, whose opinion of Youth for Christ was discussed above., came 

to the defense of Youth for Christ when this charge v;as published: 

Some months ago the charge was vddely circulated that the 
evangelistic campaign knovn1. as Yout.~ for Christ was ac·l;ually a 
cloak to cover the efforts of a group of fascist-minded business 
men to capture the mind of American young people for their own 
purpose. lfo evidence was offered to support the charge and it 
fell of it;s own weight. Recently an attempt was made. to revive 
the charge. It has been based on the plan of Youth for Christ 
to start one of its weekly Saturday night meetings among the 
Hegro churches of South Chicago. The cry of "J.imcrow Christianity" 
has been raised. Again it appears that the point is badly 
strained. Hobody claims that :Negroes are noJc; welcome at the 
dovmtovm meetings of t;he organization. The movement is expanding 
and it is probably thought that a metropolitan area as large as 
Chicago can support more than one meeting. The Negro pastors and 
other sponsors of the south side enterprise P~ve been astonished 
at the outcry. They reply that if this is 11 Jimcrow11

., then so 
are the reetings of their separate churches. The incident ought 
not to be allowed to obscure the real nature of the movement. 
Youth for Christ is a streamlined expression of a traditionally 
conservative type of revivalism. It is little concerned with 
the social or ethical bearing of the Christian faith. Because 
of that fact it may and probably will blunder into alliances 
>'lith persons or groups which seek to exploit its mass appeal for 
o·bher than religiou.s purposes. Tfuen that occurs, it will be time 
to point out the danger of these alliances. But that has not 
happened yet, and until it does, name-calling by groups who have 
their ovm axes yo grind should be dismissed as the unpleasant 
business it is. 

An e:x:ronple of a denominational opinion and a more recent 

criticism was that published in the "Southvres·!:;ern Advocate 11
, a Methodist 

magazine. In it Youth for Christ is accused of beiri.g deceitful, dis-

gusting, and cheap: 

Each :::>aturday night these alledged Youth for Christ groups 
hold their ovr.n respective 1Hit Parades' of jazz h~nns and listen 
to the exhorte/Gion to 'J:>..it the trail back to religion." In Dallas 
last 1Yeek 300 people crowded their way in to a steaming-hot 
Salvation Army auditorium. Of this number not more than half 
could be classified as youth.. • • The program was planned and con-

• • • • • • 

1. nHas Youth for Christ Gone Fascist, 11 The Christian Century, Vol. IUI:II,­
No. 46, (Irovember 14, 1945), pp. 1243-1244. 
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ducted by adults. And whether or not shouting~ trombone playing~ 
and 1 s·wing' renditions of hymn.s are 'for Christ' is highly 
debatable.l 

Taken from all these sources it would seem~ in sumra.a.ry., that 

the most common criticisms of Youth for C}:1.ris·b are: it is streamlined 

revivalism., strongly evangelistic and fundamental in theology; the 

goals s.re indefinite and the follo·w·-up is vague; Christianity is 

cheapened by t-:heir methods; the social implications of the gospel are 

lacking; the movement is non-denominational and critical of the regular 

churches in t~ny cases; it is adult dominated and progra~m centered; 

and it does not reach the unchurched youth. 

H. Summa.ry 

In this chapter a brief study has been made of the organization.t 

Youth for Christ International., and its answer of mass evangelistic 

meetings for the problem of unchurched young people. 

Consideration was given to the reason for the rise of Youth 

for Clu·ist., the need for evangelization of young people around the world 

who are unreached through regular church channels. Ne;ct the history 

was taken up and an attempt made to uneru.~th from the maze of youth 

organizations those which had contributed to the final formation of 

Youth for Chris·(;. It was seen hov: the movemenJ.:; grew from scattered., 

unorganized., local youth meetings into the present organization that 

now exists in 1,4:50 tovms across the United States and 550 rallies in 

fifty-four other nations. 

. . . . . . 
1. "Youth :i'.'iovements Condemned as Shameful Shams by 1Ie"l:;hodists., n The 

Southwestern Advocate., Vol. XCV, No. 8, (July 22., 1948)., P• 5. 
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l'he orga...'1.ization of Youth for Christ was seen to be quite 

loose and serving mainly in an advisory capacity to the local rallies 

rather than attempting to dictate policy to them. The aims vrere 

discussed and the methods that "tYere used in attaining these aims vrere 

noted. The program centers eJ.·ou.nd the large, eva..'1.gelistic mass meeting 

usually held on Saturday night. The Youth for Christ 1Ia.gazine ·was 

seen to be an importan-t; promotional agency of the Inter!'l..ational orge..:ni-

. zation. 11Uch cri·bicism has been brought for·t;h from both denominational 

and inter-denominational sources regarding their method and program. 

Such a consideration has set forth the organization Youth for Christ 

International and has shorm their ansvrer to the problem of the unchurched 

youth of the world. 



CHAPTER III 

A CG:lirr'J'\...."R.ISOU OF YOUlifG LIFE .AliD YOUTH FOR CHRIST 



CIL<\PTE1l II I 

A COit1PARISOH OF YOffiTG LIFE Al.m YOUTH IrOR CHIUST 

To the average observer, Young Life and Youth for Cbrist seem 

to be ver-J similar in their approach to the problem of reaching young 

people who are untouched by the program of the orga.niz ed Church. In 

many aspects they are similar~ but in others strikingly different. In 

this chapter a comparison 1·1ill be made of these orga:niza·bions noting 

their similarities and dissi.milari ties, and thereby ascertaining the 

emphases in their pr,ograms of evangelization of youth. The comparison 

will relate to the reasons for existence, histories, organizations, aims, 

program and m3thods, publications, and adverse criticisms of each organi-

zation. 

A. Reasons for Existence 

Both Young Life and Youth for Christ arose out of a deep sense 

of need and conviction. To unders·t;and their rise it is necessary to 

see them in the total religious ~~d social context of tho past decade. 

It was recognized and aclmovrledged by religious leaders that somewhere 

along the line the program of the organized Church had failed to attract 

and hold vast numbers of young people across the nation. The ac·t;ual 

ntt.':lber of young people being ministered to by the church was steadily 

lo.-vering while, at the same time, juvenile delinquency rose alarmingly. 

Both religious and social leaders were concerned and discussed ·the remedy 

for such a situation. Into this dilemma came these two extra-church 

organizations for youth, Young Life and Youth for Christ_, with their answers. 

-69-
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Young Li.fe seems to have arisen rli thout conscious planning 

of ever organizing the movement into a national organization. Jim 

Hayburn turned f'rom the spiritual lethargy of' adults and began work 

with teen-agers. There was nothing spectacular in Young Lif'e' s 

appearance but the mere realization that the high schools of America 

constituted a vast mission field that was relatively untouched by the 

influence of ·the gospel. So, i'>'i thout show or ostentation_, Young Lif'e 

was organized to answer the challenge of ·me high school young people. 

The leaders of Youth for Christ seem to have felt more of' an 

eschatological urgency about their work among young people all over the 

world. They f'elt that the second ~7orld Har was the beginning of the 

decay of the 'J:v.ren~"ieth Century and that the world is even now v;itnessing 

the last days. Therefore, they feel the need of getting the gospel to 

as many people as possible, and as quickly as possible, for they are 

vtorking toward the "final, co1:1.plete evangelism of the entire world. 11 

And so, both Younc Life and Youth for Chris·l:; arose during the 

past ten years, bo·bh ministering to the same age group, both extra-church 

a.."tld non-denominational, but 1·Ii th Yo1.mg Life working within the environs 

of the high schools in .A.trerica while Youth for Christ is world-wide in 

scope. Bo·bh have arisen that young people might be won for Christ. 

B. Histories 

In comparing the histories of You.ng Life and Youth for Clu~isit 

i~G might be said to be comparing "the one and the many", for Yo1.mg Life 

sprang from the vision of one man, Jim Hayburn, while Youth for Christ 

had roots in many youth organizations. i'hey seem to have one connnon 
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root, ho-wever, for both trace some phase of their work back to the 

British Young Life. Young Life in -'~rica seems to be indebted to them 

for the na..111e only, while Youth for Christ lists this organization as 

one of their importarrG forerunners and feels that great corrtribution 

has been made to youth work in "~merica by this British group. 

Young Life was organized as a non-profit corporation in Texas 

in 1940. It was at this ·!;ime that Jack Wyrtzen was holding large youth 

rallies in Hew York City and receiving much publicity with his fiord of 

Life Hour. It was his meetings that gave impetus to the formation of 

Youth for Christ. However, Youth for Christ was not organized into 

an International organization until 1945. During these years be~veen 

the formations of the two organizations, Youth for Christ had spread 

very rapidly and colorfully, while Young Life had progressed more slowly 

and vr.i. th deeper foundations being laid. 1Nhen Youth for Christ was 

organized in 1945, it was reported JGhat rallies were being held in five 

htU1dred cities in the United States. Young Life began 1Tlth five staff 

members in 1940 and their ·work w·as mostly confined to the bouthwest. In 

1949, Youth for Christ reported groups in 1,450 cities in the United 

States and an additional 550 rallies in fifty-four other nations. Yom1g 

Life, by 1949, had enlarged their staff to thirt-'J-four members in addition 

to one htU1dred volunteer leaders who had caught the vision of going 

directly to the high school students in America. Young Life is novr 

operative in seventeen states. A."ld so it is seen that both organizations 

have grm-r.n.; Yount; Life in a quiet and steady growth, and Youth for Christ 

in a great burst of grovrth a·t the first which then slowed down in America 

but spread to other countries. 
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c. Organizations 

1. leaders 

1Yithin the organization of Young Lii'e a close, personal con­

tact is maintained between the ofi'icial board and the local club. Each 

member of the Young Life stai'f, from the Field Director down to each 

local leader, is considered an important par·[; of the organization and 

has a voice in its functioning. The organization of Youth for Christ 

should probably not be called an norga..J.1.ization" but rather a !!fellow­

ship of like minds and faith. 11 It has no jurisdiction over row local 

rally or any group of rallies a:nyr-rhere in the world. Instead of' a 

close~ personal~ directive oversight of its constituent groups, the 

Executive Council of Youth for Christ functions in an advisory capacity. 

a. Official Boards 

The Board of' Directors of' Young Life is composed of Christian 

business men who function only as the officials of the organization and 

do not~ themselves~ lead any of' the Young Life clubs. In this way, 

they can stand aside and view the progress of the whole orga..'llization 

more objectively than were they, themselves, func·bioning as staff 

leaders. Because they are recognized leaders in the business world, they 

are capable of mru1aging the financial affairs of the organization and 

keep it r1.mning smoothly. Many of the men ·who are nm·:r on Jche Board of 

Directors "i'Tere among those ·who originally aided ru1d encouraged Jim Rayburn 

to organize the movement. Thus they have grown with the organization 

ru1d their insight and judgment is nru.ch appreciated by the staff. 

The Executive Council of Youth for Christ is largely made up 

of men who are, themselves, leaders in the movement. Therefore, less 
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objectivi·by can be maintained than is the case vrl.:bh the Directors of 

Young Life. It is usually the prominent leaders from the metropolitan 

areas iVho are elected to this Council. The mere fact of size and 

numbers in the Youth for Christ movement negates any close supervision 

of the local rallies other than vib.en advice is sought of the Executive 

Council. Policies that are passed upon by this Council are merely by 

way of suggestion and no effort is made to impose them upon the local 

groups. The movemen·b has grmm so rapidly vd th local groups springing 
41 

up, some for a short time only and then dying out, others to become 

f~~ctioning groups, that any close contact betrreen the overhead organi-

zation and th.e local group is practically impossible. However, it is 

difficult to see h.ov1 any other condition could exist in the rapid 

spread of Youth for Christ. 

Another important difference in the organizations of Young 

Life and Youth for Chris·b is the manner in which a local group becomes 

a part of the larger group. In Young Life ti~e local club is started 

only through the official board, while in Youth for Christ some interested 

person begins a local rally and ·chen applies to the official orga,."J.ization 

for ad.mi ttance. 

b. Staff leaders 

In both organizations ·the staff leaders are young people them-

selves. In Youth for Cl~ist only men are the leaders, while Young Life 

uses both men and wo1nen on their staff. T17o characteristics are given 

of the Young Life leaders; they know Christ and they knovv young people. 

The characteristics of Youth for Christ leaders,according to Hel Larson, 

are more descriptive: a pleasing personality; a happy Christian experience 
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and life; a sense of humor and courage to try the unique; vision and 

the faith to do what the vision tells him to do; good organizer, un­

fettered by denominational ties or insignificant differences between 

believers; men of prayer; and m.any times, musicians or leaders in 

sports. 

Young Life leaders are trained for their job by the organi­

zation Vihile Youth for Clu·ist leaders are given no specialized ·braining 

before they enter the organization. 

Increasing use is being made in both Young Life and Youth 

for Christ of local la-J leadership. In both organiza-tions it became 

impossible to provide staff members for all the local groups. Lay 

leaders in Young Life are ·trained by staff members and are given 

specialized training in the rrethods of Young Life at the surroner c8.!11p, 

Star Ranch. Here an intensive leadership training course is taught by 

Jim Rayburn and other trained leaders. In Youth for C:b..rist, lay leaders 

are also used, but again, some interested lay leader gets the vision and 

contacts the organization, rather than the organization choosing a.11d 

training the leader for the job. In many cases, this has been to the 

detriment of the movement, for crH;icisms have arisen because of the 

bizarre tactics of some of the local leaders. Youth for C11.rist leaders 

concede that this criticism is justified in many cases. However, in 

many cases the local leaders are sincere Christian lay leaders who have 

caught the vision of the Youth for Christ mc;v-e.m.ent and desire to see 

the movement in their o-:Yn localities. 

2. Financial Policies 

Both Young Life and Youth for Christ are incorporated as non-
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profit organizations and supported entirely by voluntary contributions. 

In the case of Youth for Christ# the Interna·bional orga.'l'lization is :rnain-

ta:L'l'led by contributions from the local rallies, ·while in Young Life the 

financial aid comes~ not so much from the young people who at-t;end the 

meetings# as from interested Christian business men throughout America 

who ha:ve heard of this work. 

3. Doctrinal Bases 

You-l:;h for Christ and Young Life have basically the seme state-

ments of faith. All leaders in both organizations must subscribe to 

their doctrinal platform. In their Doctrinal Bases are found the common 

points regarding the Scriptures, the Person and Tiork of Jesus Christ, 

and the Person end ~lark of the Holy Spirit. In their statements con-

earning Jesus Christ they both affirm His Virgin Birth, Deity, substi-

tutionary death, the efficacy of His blood for the redemption of the 

world, His resurrection, and His Second Coming. To these# Youth for 

Christ adds the belief in His sinless life, the working of :miracles# 

and His ascension. 

In their statement concerning the Holy Spirit, Younrr Life 
0 

says, "We believe in the presence and pm·1er of the Holy Spirit in the 

work of regeneration." Youth for Christ states their doctrine of the 

Holy Spirit in two points: 111Ye believe tha·l:i for the salvation of lost 

and sinful men regeneration ~~ the Holy Spirit is absolutely essential; 

we believe in the present ministry of the Holy Spirit by villose indwelling 

the Christian is enabled to live a godly life. n In addition to the 

points held in common, Youth for Christ lists three more: a statement 

regardiJ:l,?; the 1'rinity; "the resurrection of both the saved and the lost, 
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they that are saved unto the resurrection of life and they that are 

lost unto the resurrection of damna:'cionrr; and the spiritual unit3r 

of all believers. 

It is seen that the tenets of Young Life are stated very 

simply while Youth for Christ is more dogmatic in eJ..'"Plaining the meaning 

of their theological terrninolog'J• 

D. Aims 

'fhe aims of Youn·g Life a..'1d Youth for Christ were bo·t;h dra·wn 

up by their official boards. In reversal of the above, where the tenets 

of faith. -Were explained more fully by Youth £or-Christ, Young Life states 

more clearly 1'1hat their aims are in regard to ·t;he young people they seek 

to reach. Youth for Christ states their aim in regard to the nur·rure 

of young Christians thus; 11 ·co emphasize radiant, victorious living11
., 

but fail to show the means by which this aim is to be realized. The 

correspond:L11g aim in Young Life is, "·co TEACH Christian young people to 

go on 1vi th ·bhe Lord and encourage Bible study, pre.yer., and a consistent 

Christian testimony." The tvm orga.11.izations have in co1mnon the tvvo aims 

of saving young people and n1.1rturing them. in the Christian life. Youth 

for Clu·ist lists two further objective. Their i'irst objective as listed 

is 11 to promote and help Youth for Christ everywhere. 11 Their second and 

third are ·t;he two that correspond to those of Young Life., and their 

fourth is, rrto foster service international of youth through existing 

agencies." This last aim is rather vague as to meaning but seems to state 

that Youth i'or Christ hopes to direct young people who voltmteer for 

missionary service in Youth for Christ meetings to existing missionary 
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agencies. 

Young Life states as their prim..ary purpose, uto present the 

gospel of Jesus Christ who is the Way, the Truth, and the Life, to 

America's High School students." The Youth for Christ leaders feel 

that their primary job is nto rescue souls from the world of sin." 

Both o£ these are fundamentally the same aim but Yotmg Life states it 

in a positive presentation of Jesus Chris·l:; to the young person, while 

Youth for Christ states it from the leader's viewpoint of rescuing 

youth from the v;orld of sin. Both organizations are seen to be 

defini"Ge ly evangelistic v;j;l:;h their en~Gi re pro gram geared ·t; o win young 

people to Christ. 

E. Programs and }fethods 

1. Approaches 

:rhe problem of establishing the movements in a new locality 

is approached similarly by Young Life and Youth for Christ in that both 

are adult-initiated. Youth for Christ usually springs from someone who 

has seen its success in other places and wants to start a meeting in his 

comnunity. He calls together those ministers and laymen vrhom he feels 

vdll be interested, they plan a program, and the youth are invited. If 

..rGhe rallies turn out to be SIJ.ccessfu1 1 contact is usually established 

'Vlith the International organization. Siwilarly, Young Life is begun, 

in the majority of cases, by some interested Chris~Gian business men who 

have seen its effects in other high schools • 

.After initial steps, the approaches of Young Life and Youth 

for Clrrist differ. The Yo~~ lQfe org~_ization is contacted and a 
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Young Life leader is appointed for the job. No plans are wAde and no 

meetings held until this leader has forzned a small nucleous of leaders 

from among the young people ~chemselves. This may take months., but, if 

so, months are used. Yihile tho approach was adult-ini~Gia"'ced, the Young 

Life leader waits for the request for a "clubn to come from the young 

people. Then i:hey are used to plan the n:eetings and are made to feel 

that the success of their 11 club" lies vii th them. In Youth for Christ, 

the n:eeting is planned and all types of young people attend, both saved 

and unsaved. In Young Life., the approach is to the student body leaders 

in the high school, whether Chris·t;ian or not, and through being "friends" 

vlii.th them the Y01.:mg Life leader tries to win them to Christ and then 

through them reach the rest of the high school 11 crowdn. 

Youth for Christ is begun 1vi th young people themselves merely 

spectators in the e.udience. .tl.lthough adult-initiated, Young Life is 

really begun through the planni.'I'J.g of the young people who are "helped11 

to form a 11 club11 by the Young Life leader who is their 11friend. 11 

2. Regular 1Teetings 

13oth Youth for Christ and Young Life utilize week-nights which 

are rarely used by the Church for the denominational youth meetings. 

Young Life usually uses either Monday or 0aturday nights, vn1ile Youth 

for Christ rallies are always held on Saturday night. Healizing that 

young people are mass-minded, Youth for Christ reaches its young people 

through th0 mediur.:1. of mass evangelistic meetings. Realizing that young 

people are also socially as well as religiously minded, Yo1.mg Life works 

·bhrough the medi1.un of the 11club. 11 Youth for Christ secures the largest. 
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auditorium possible and plans the evangelistic rally around some 

dynamic personality. Young Life meets in the inforw..a.lity of a home 

where the yo1-mg people are used to going and the speaker is 1 practical­

ly always 1 the Yotmg Life leader. 

a. 1Iethods 

The most important difference in Young Life and Youth for 

Christ lies in their actual methods in reaching yetmg people. The 

methods of Young Life are those of the missionary. Because the group 

ministered to is much smaller than that of Youth for Clrrist1 the leader 

usually knovrs his young people well. !"1-lso, the Young Life leader is 

trained in the methods of working ·with teentage yotmg people. The Youth 

for Christ leader has the disadvantage of ·working with large groups of 

yotmg people where personal contact is practically impossible to main­

tain. On the whole 1 Youth for Clu-i st leaders have not been trained 

for their job by their organization as have the Young Life leaders. 

Your~ Life is aggressive in its methods. It goes to the 

young people. Youth for Cl1.rist plans a colorful program and invites 

the young people in. 1'he Young Life meeting is short .. never more than 

one hour in length. Youth for Christ meetings usually last two and 

one-half hours vtith ever;y-thing timed to the last minute and all click-

ing off on schedule. The Yotmg Life meeting is not so tightly planned. 

It is flexible enough to allow for the young people to inject whe.t they 

are feeling or thinking. Young Life does not attempt to give the young 

people everything the firs·b time they come but seeks to make it inter­

esting and keep them coming back for more. The leaders of Youth for 

Christ are not so sure of the steady at·cendance of many young people 
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and feel that they nrust give the same ·t;ype of evangelistic meeting each 

time. The Youth for Christ leaders admit that :many of their :methods 

are bizarre but feel that they are justifiably so. Their mass evange­

listic meetings are characterized by spectacular numbers, colorful 

personalities, and lively Jnusic. The Young Life meetings are characterized 

by 11unplanned plaP.ning 11 • The young people are used in all the program 

except the tvJ"enty minute tan: w:b.ich is given by ·che leader in a quiet, 

conversational tone. Young people are used. in the Youth for Christ 

meetings as ushers, and a fei'T of the more outstanding are used each 

evening for testimonials or special musical ntunbers. 

Young Life speaks the language of the high school youth. Youth 

for Christ adheres more closely to the trite vocabulary of conservative 

theology. In Youth for Christ, the invitation is to 11 come and be saved11
, 

while in Young Life iJG is to 11 close in with Christ11 • 

Thus, both Young Life and Youth for Christ make use of ·the 

accepted appeals to young people. They both realize that young people, 

either temporarily or permanently, give prime allegiance to persons of 

their mm age. Devotion to their group and desire to conform leads 

them to meetings where other young people go and where it is popular 

to go. Both Young Life and Youth for Christ u·bilize the idea that 

young people ·will come to such n:eetings in homes and public audi toriu.ms:. 

on week nights that shy away from the Sunday church services. Youth 

for Christ recognizes that young people are ec1.unenically minded and 

that there is a place for mass meetings with adolescents. Young Life 

appeals to their social instinct in wanting to belong to a club. Young 

people are unco:m.fortable when their numbers e.re few. All during the 
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v;eek they are accustomed to moving in large numbers in school, and so, 

if' large numbers of their friends attend a religious meeting, they too 

can go and feel "one with the crowd 11
• 

Perhaps the chief' difference in the methods of Young Life 

and Youth for Christ lies in the fact that Youth for Christ uses the 

large mass meeting, 1vh.ich is usually strikingly presented a:t"J.d built 

around a colorful personality, while Young Life works more quietly, 

eschevrlng publicity a.nd working largely through personal contact, pro­

viding a warm, intense fellowship for those ·who attend. The one is 

mass evangelism, and the other is personal evangelism. 

b. Hessage 

The invitation to accept Christ as Saviour is central in the 

program of both Young Life and Youth for Clu-ist and is that to which all 

else in the meetings leads. Young Life leaders feel that their job is 

to present the basic doctrines of personal salvation and Christian living 

in terms that yotmg people can grasp. The message is always direct, 

simple and true to the Yiord of God. Youth for Christ; stresses the fact 

that they give young people the "plain, unvarnished Gospel". The 

leaders are inJGensely serious about this and feel that the greates·t need 

today is the plain presentation of the way of salvation and a call to 

repentance given in a message that is free from "modernism" and 11higher 

criticism11
• Young people are urged to accept Christ and are told that 

Christ expects them to give up all knovm sin and to live Spirit-filled 

lives. In YotLth for Christ, practically all messages revolve around 

getting the young people to accept Christ with little concrete help 

given as to how to maintain the Christian life, Ylhile in Young Life the 
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messages are divided or inclusive of the way of salvation plus practical 

helps on how to grow in the Christian faith. 

c. Follm1-up 

The need for a thorough follow·-up is recognized by both Young 

Life and Youth for Christ. The mere fact of numbers in the meetings 

makes the job of follow-up_ simpler for Youn;; Life than for Youth for 

Christ. YoUlJl,; Life leaders usually lmow personally all the young people 

that attend ·!;heir 1reetings, while in Youth for Christ manyat-'cend who 

may never be seen or hem·d from again. Another advantage of Young Life 

is that the leader can real personally with each seeking young person 

and a bond is established behveen them. Adversely, in the Youth for 

C!jrist rallies hundreds may raise their hands signifying ·!;heir desire 

for salvation and are ushered into the inquiry room where ·!;hey m·e deal·!; 

with by selected personal workers. The young person who accepted Christ 

may have no opportunity to ·!;alk personally with the leader whose message 

was used to win him to Christ. 

Young Life leaders feel that it is essential for young Christians 

to be led into definite habits of personal Bible study, prayer and 

vii tne ssing., and so after they have accepted Christ the youth are invited 

to attend the smaller mee·l;ings v1here they are taught how to pray, read 

their Bibles, a..'l'J.d grow in the Cbr istian faith. They share answers to 

prayer and discoveries they h.ave made in their Bible study and are 

mutually encouraged in their new life. In Youth for Christ, the leaders 

also feel the need for a follow-up and letters are sent out to each 

convert who signed a card at the rally signifying his acceptance of 

Christ, and also to the pastors of their choice. This contact is main-
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tainecl mainly by correspondence until the convert has joined the church, 

whereupon he is considered under the care of the church. 

Bo~t;h Young L:ii'e and Youth for Christ make use of the Navigator 1 s 

Bible Study Plsn. Young Life has been co:mrnencled for their excellent 

job of follow-up while this has been one of the severest criticisms of 

Youth for Christ. One of the most important developments in Youthfor 

0h:rist is the at;i;empt to streng-t;hen this weakness through the organiza­

tion of High School Bible Clubs which the leaders feel are the next 

frontier in this country. The similarity of tbis idea to that already 

utilized by Young Life is too obvious to be overlooked. It is quite 

safe to say that follow-up is one of Young Life 1 s strongest points and 

one of the weakest in Youth for Christ. 

3. Su.mrJ.e r Pro grams 

Youth for Christ has no definite surmner program in the form 

of camps and co!l...ferences for their young people other than one that is 

run in connection with the annual conference for the leaders each summer. 

Instead, the Youth are encouraged to attend other coni'erences. The 

su.mmer program is one of Yotmg Life 1 s strongest points for both young 

people and leaders alike. All summer long ca..11p sessions are held at 

Star Ranch which dravr young people from all over the i:::itates. This is 

usually the climax of the year 1 s 1me..1Gings and the spiritual 11mountain­

top11 ·t:;hat carries them into the opening of the new school year full of 

enthusiasm to vdn other young people to Christ. 

In the Annual Conference each summer, the leaders of Youth 

for Cbris·t gather to look over ·the past year and receive training for 



-84-

the coming year. This training is more in the form of the inspirational 

than that of actual method. Young Life also meets with its leaders 

each summer for an intensive leadership training institute held at 

Star Hanch. Here is a unique opportunity to study Young Life methods 

at first hand~ in fellor;ship with other youth leaders and potential 

youth leaders under i11e guidance of experienced leadel~s. 

4., Relation to the Church 

Because Young Life and Youth for Christ are llextra-church11 

organizations~ the cri~Gicism of both has been that the:T are competitors 

of the Church. They both deny this and constan:Uy affirm that their 

main concern is young people who m1 e nat reached or mil"'.istered to by 

the regular channels of the church. i3oth organizations have faced 

the situation and issued statements regarding their relation to the 

organized church. The fact cannot be ignored that the majori "bJ of the 

leaders in both organizations are young mi:nisters with many of them 

retaining their places of leadership in their own churches Tlhile working 

"With these 11extra-church 11 groups. 

Both Young Life ru1.d Youth for Christ call themselves rrirrt;er-

denom.:i.national 11 but the more descri nti ve term should probabJ:;r be !!non-
~ - v 

denominational"~ for inter-denominational connotes several denominatiam 

working together in some comrnon project, while non-denom~inational connotes 

an organization tha·l:; works apart from the regular denominational cha."tJ.nels, 

yet welcomes all denominations into its meetings. 

It was seen that v7hile many churches condenm these organizations~ 

others feel ·!:;}l..a.t You.ng Life and Youth for Christ have reclaimed for them 
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young people th.at they were unable to reach through their regular church 

cham'lels. 

F. Publications 

1. Descriptions 

Both Young Life and Youth for Christ publish a monthly magazine. 
•. 

The titles utilize ·l:;he orga,_"lizatione.l names, 11Youth for ChrisJG 1Ua.gazine11 , 

and "Young Life I.fagazine 11
• They were begun exactly one year apart, 

11 Young Life 11 in If.te.rch, 1944, and 11 You~ch for ChrisJc" in Iiarch., 1945. 

Youth for Christ had the adva."l·l:iage of taking over a magazine that had 

been published for a year previously. They thus began ·iv-ith a fair sized 

subscription list and an orga~zed magazine. Young Life began their 

ovrn magazine and the issues at first were approximately eight pages in 

length, and nOi'iT average approximately twenty-six pages. Y0uth for Christ 

began with an average eighteen page magazine which now averages seventy 

pages in length. Were the titles removed, it would be difficult to 

distinguish bei.;v;een the two magazines from the outs:j..de, for they are 

approximately the same size and the cover pages similarly feature young 

people engaged in sports and obviously hav-ing a good time. Both are 

set up in two colum.'l'l print and the issues are spriPJ::led throughout with 

pictures which heig...'ltten the appeal. 

2. Corrtents 

The coiTtent is very similar in both magazines. The conunon 

features are: the reader's reactions, an editorial chat ;vi th the young 

people, a poet's page submitted by the young people, a section devoted 
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to jokes~ news from the various groups, question and answer page, and 

news i:l:;ems about various leaders. Both include several articles each 

month and fiction~ many of t...i-J.e stories being v.rri tten by the young 

subscribers. In addition, Young Life features "Down to Business"., daily 

Bibler eadings and connnents~ while Youth for Christ has the additional 

features of a 11 Photographic lifews Sec·tion11
, pictures of local rallies 

aro"Lmd the world_, and aPen Pals", ·where the young people write in 

seeking correspondents. Each magazine averages about four articles 

included in each issue. Comparatively spea1dng, little is written about 

the Young Life Campaign as such, but much space is taken up vr.i th meeting 

the problems that face young people today., while the majority of articles 

included in the 11 You·th for Christ I1Iagazine 11 are rr.d tten concerning some 

phase of You:th for Christ. 

3. ll..ppeals 

The aims of the aYouth for Christ Jlagazinen are primarily to 

serve as a clearing house of inf'ormati on concern:LYJ.g the Youth for Christ 

movement and secondly, to meet the needs a1''ld interest of Christian young 

people. Most emphasis is given the first objective for practically 

everything in the magazine relates directly to the Youth for ChrisJG move­

ment. Lit·tle space is given to achieving their second objective other 

than as the interest of the young person is centered in Youth for Christ. 

"Youth for Christ r!Iagazine 11 fulfills its purpose of disseminating the 

news of Youth for Cbrist throughout the world. 

The nyo1.:mg Life 1lagazine 11 has tlvo aims also: to point unsaved 

young people to Christ, and to nurture young ChrisJGians in ·!:;he faith. 
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Both of these are s·tressed each month t:b..rough ·the editorials and the 

daily Bible readings. The articles., also., are all slanted to these 

aims and cover all phases of the you..'1g person's life. In the nYoung 

Life Magazine 11 the Christian life is upheld as the successful life 

and the only true success for any young person. This is also upheld 

in the 11 Youth for Christ IJagazine 11 but it is minimized by the pro­

mo~donal angle of Youth for Chris·l:i. 

G. The .Adverse Criticisms 

On the whole, Young Life has received very little criticism, 

while Youth for ChrisJG has received a great deal. The Young Life 

leaders were avrare of only t1vo articles that had been wri t·ten in adverse 

criticism of t...'lteir organization. However, there are a few others where 

Young Life is considered under the general subject of "extra-church 

organizations for youth11 and 1.V'nere all such organizations are lumped 

together with little effort made to see their distinguishing characteristics. 

'l'r..e ir common critic isms are these: they are adult dominated and progr.am 

centered; there is almost total absence of any awareness of the social 

implications of the message of Jesus Cbrist; there is lack of any 

definite tie-up with the churches of the cow.munity; there is much use 

of sensationalism to attract young people; and they do not. reach unchurched 

young people but draw their consJGi tuent s from ·the ch.ur ch youth. 

In addition., Youth for Cbr ist has received deeper criticisms 

such as being fascist in character and a shameful sham. They are also 

criticized as being extremely revlvalistic, yet lacking; in sinner con­

tact, and o:r holding forth an 11 outdated" theology. It is feH:; by many 
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of ·i;heir critics that Christianity is cheapened by their methods. 

These criticisms of Young Life and Youth for Christ have 

arisen from both denomL~ational and inter-denominational sources, from 

those who ba.ve studied the organiza·tians carefully, and also from those 

who bave observed it operating in one locality and have formed hasty 

conclusions that one local situation must be typical of the ~hole. 

H. Surmna!"J 

Because of tl'l:l fact that Young Life and You·ch for Christ 

are extra-church organizations for youth that appeared on the religious 

horizon at practically the sa:me time., many people link them together in 

their thought and evaluation. In this chapter a comparison was made 

of the two organizations, noting their similarities and dissimilarities., 

and thereby ascertaini:ng the emphases in their programs for the evangeli-

zation or young people. 

It was seen that both Young Life and Youth for Christ arose 

during the past decade i:n a:n.:nver to a deep sense of need and conviction. 

1'he need vm.s seen in the great munber of young people who nere slipping 

through the fingers of the organized Chm·ch and the conviction was that 

something could be done about it. In their histories, it was noted that 

both arose around 1940 with Yo~~ Life being incorporated in that year, 

while Youth for Christ was not officially organized until 1945. Both 

ha:rre shovm growth., but -vvi th Young Life it has been a slow and steady 

prog·ress., Tihile Youth for Christ began in a great burst of growth and 

la·i;er slowed down considerably. Youn~· Life is coni' ined to seventeen 
0 

s·t;ates in l:..xnerica while Youth for Christ is world-·wide. 
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the orgrulizations of ~~e two movemerrbs were next discussed. 

It was noted that the orgru·J.ization of Young Life maintains a close, 

r:;ersonal contact vr.i..th all of its mer.1bers, while Youth for C]:l.rist functions 

:mainly in an advisory capacity. Both groups are entirely supported by 

voluntary contributions. Young Life and Youth for Christ have sind .. lar 

doctrinal bases to ·which all leaders must assent. 1'hey are both seen 

to be based on a conservative view of theology. The aims of both 

orga.niz ations were drawn up by their local boards. They share the common 

aims of evangelization and nurture of young people, While Youth for Christ 

has additional aims relating to the promotional angle of their movement 

and a statement of missionary purpose. 

As to nethods_, both were seen to u"Gilize iYeek-nights for 

their neetings. Their messages are primarily evangelistic and presented 

quite differently. In Youth for Christ the mediQ~ is the large mass rally, 

while in Young Life the redium is a small 11 club 11
• Youth for Christ has 

no p:I.i'mned sunm1er program_, while Young Life has a ·well-developed sununer 

program for both leaders and young people. It has been said that because 

these are 11ex~ra-church11 they are also 11 anti-church11
• But while both 

function aside from the church_, the leaders assert ~c;hat their primary 

aim is to reach those young people who are un-t;ouched by the ordinary 

cha...YJ.11.els of the church. 

Hext the magazines of the two organizations were discussed. 

ihey vrere seen ·t;o be quite similar in mppearance and content_, but the 

11Young L:i.fe I:Jagazine 11 more geared to neeting the everyday needs of yom1g 

people today_, and 11Youth for CJ:-o .. rist Liagazine 11 stressing the promo·C;ion 

of their organization. In noting their adverse criticisms it was seen 
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that they had many criticisms in common, but that Youth for Christ 

has been much more severely criticized than l1as Young Life. 

:rhus were the ·tvro organizations compared, and ·the striki...'1.g 

difference in their method was discovered to be the method of personal 

evangelism, as seen in Young Life, as over against mass evangelism., as 

typified in Youth for Christ. 
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SU1d!JARY AND COlJCLUSIOJ:T 



CHAPTER IV 

SU1IT·iiA..'l\.Y 1\JID COHCLUSION 

A. Summary 

It is felt by religious leaders ·chat never before in history 

has there existed a more urgent need for an effective ministrj among 

young people as in these past few years. If America is to remain a 

Christim1 nation~ her young people must be Christianized. Religious 

m1d social leaders were avro.kened and ale.rmed as the wave of juvenile 

delinquency mounted steadily higher. A-b the same time, the number of 

young people being reached by the Church was lowering. Ansvvers to the 

problem were sought and this study discussed one answer that was prof­

fered, the organization of' "extra-church11 movements .for youth. Two of 

these, Yom1g Life and Youth for Christ, were studied as representative 

of' such groups. The study was based upon a survey and comparison of 

their reasons for existence, histories, organizations, aims,, programs 

m1d methods, publications, and adverse criticisms. 

In the first chapter Young Li.fe was discussed. It was noted 

that it originated from the vision of Jim Rayburn and is a :mission to 

America's high school students. Young Life was incorporated in Texas 

in 1940, with a group of Christian business men as the Board of Direc­

tors. The organization was seen to be a closely knit unit with all 

members taking an active part in its functioning. All members must 

assent to the Staten~nt of' Faith as presented in the Constitution. 

Through informal, week-night clubs, in week-end conferences, a...'l'ld ·!:;he 
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summer camps, it was seen that their program is geared to realize 

their aims of evangelization and nurture of the youth to whom they 

rni.nister. The leaders Y-rere of the opinion that pagan young people 

vrere under no obligation to come to the church, but tha·t; they, as 

Christiru1s, were obligated to take the gospel to ·bh.em. They seek to 

do this through an aggressive campaign. They have capitalized on the 

social hunger of adolescents and work through the medium of "clubs." 

Thus ;•.,ras seen Y01.mg Life 1 s answer to the challenge of the high school 

rfl.ission field. 

The second chapter dealt with another extra-church organiza­

tion, Youth for Christ. It was seen that the roots of louth for Christ 

go back into many youth organizations that have worked ou:cside the regu­

lar church channels. Starting with no central planning or coordination, 

Youth for Christ Y/as seen to have sprung up simultaneously all over 

America. The various groups vrere organized in·to an international move­

ment in 1945. However, it was noted that this organization e:t..'i.sts 

mainly in an advisory capacity. Youth for Christ makes use of the fact 

that young people are mass-minded and so their entire evangelistic pro­

gram hinges around the large Saturday evening rally vmere a colorful 

program is presented, followed by a straight gospel message, and an 

invitation to accept Christ as Saviour. It 1vas seen that their folloY;­

up with those who are converted in their meetings is weak and that 

much criticism has been given them by churches and pastors who feel 

that they are cutting across sounder programs of Christian Education. 

To many people, and especially in the mind of those who are 

critical of the movements, Young Life and Youth for Christ are con-
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sidered as similar and are evaluated as such. In the thirdchapter a 

comparison was ll'.ade of Young Life and Youth for Christ noting their 

similarities and dissimilarities and ascertaining the peculiar emphases 

in each program. Both arose at practically the same time and included 

in their heritage at least one nrut~al youth movement~ the British Young 

Life Campaign. It iToaS seen that Yotuag Life spread more slowly and saw: 

deeper roots~ while Youth for Christ exhibited a nrushroom grovrth that 

is considered shallow by many critics. Their ans>Yers to the proplem of 

unchurched youth were seen to be similar in so far as both organizations 

arose as evangelistic agencies. rihile they share connnon aims, general 

features, similar doc·brinal statements based on a conservative ·theology, 

and have received many similar criticisms, their programs and methods 

were seen to be quite different. Young Life is based on the idea of a 

small "clubn where close, personal contact is maintained between leader 

and yottng people, TJhile Youth for Christ was seen to utilize the large 

evangelistic mass rally to convert the youth. Perhaps the chief differ-

ence lies in their philosophies of evangelism. Young Life emphasizes 

evangelism in its broader context of conversion and nurture, vrhile 

Youth for Christ see~ to limit it to the conversion experience. 

B. Conclusions 

It is too early in the histories of these organizations to 

evaluaJce properly their effectiveness, but they have novr survived their 

infa.rwy and are still growing. Young people today are seeking sympa-

thetic response, recognition, and new experiences. This is one reason 

for the apparent success of these movements. They furnish an answer to 
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the s·brong desire for fellowship that is part of the very heart of 

youth. They present their clear-cut ansv;er to :man 1 s need. Color~ 

dran~~ and modern teclLnological resources are effectively utilized by 

them. The search~ by young people~ for unity and close fellowship is 

partially ret by such meetings as these where they go with their friends 

and no denominational barriers exist. Interest in large mass meetings 

seems to be grmv:i..ng~ and it is increasingly clear that there is a place 

in the Christian nurture of youth for large gatherings if they are 

handled in accordance wi~1 sound Ch~istian education principles. 

No movement can survive apart from the good vdll and active 

cooperation of the Church. The most severe criticism made of ex·bra­

church organizations is that they fail to reach unchurched young people. 

This was seen to be more true of Youth for Christ than Ym:mg Lire. 

However~ the fact remains that this is their aim~ to reach unchurched 

young people~ and soJOOtim.e s it is fe 1 t that much of this criticism 

comes from churches who themselves have tried for years to reach these 

srune young people and have also failed. 

Nevertheless, the fact is recogPized that if extra-church 

organizations are to have lasting values, they must re-examine their 

relationship to the Church. They nn.tst make sure that they do not 

usurp the work of the Church but supplement it. Youth for Christ needs 

to take this under serious consideration~ for this~ a..'l'J.d insufficient 

follow-up, seem to be their weaJ::est points. It is felt that the latest 

move of Youth for Christ, that of sending teaw~ of college students to 

Europe this coming summer to conduct open-air evangelistic meetings~ 

shows great prowise. Young people ru·e being chosen vnth great care 
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and the project laid out in lines which indicate hope. Another favor­

able sign for Youth for Christ is their new emphasis on the establish­

ment of High School Bible Clubs to supplement the work of the large 

rallies. Young Life continues their steady growth with new emphasis 

on trained leadership for the 11 clubs 11 in each community. fheir summer 

program is being enlarged so that more youth may pru·ticipate in their 

excellent camp program. 

From the objective s·liudy o:r these ex·bra-church organizations 

for youth, certain problems were presented that would be interesting 

bases :ror further study. One o:r ·hhese concerns the problem that is 

receiving much attention today, the separation of Church and State. In 

face of this, how are Young Life and Youth for Christ able to work 

through the high schools in their progra~ms? Anotl~r question that pre­

sented itself is the possibility o:r incorporating the ain~ and enthu­

siasm o:r ·f;hese organizations into regular church groups and challengi:q; 

the young .people of the church to reach thase of their ovm age that are 

uninterested in the church. What is the possibility of using regular 

ch~~ch charu1els to attain the same objectives? A third problem is the 

relation that a church and pastor should bear to these extra-church 

groups. Each pastor must face the issue a..."'ld decide what the relation 

of his church is to be to these groups and to what extent he can en­

courage his youth to support them. It was not possible to pursue 

these problems at this time but such questions have been raised and 

would :rorm a profitable study in the future. 

As one looks at ·bhese two organizations and allovrs the gaze 

to penetrate th.rough the apparent weaknesses and see them in the light 
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or what they are accomplishing for eternity, one senses the :reeling of 

thanl~ulness overshadowing that of criticism, for if one young person 

has been brought to Christ, and all must admit that many have been, 

then there is cause for rejoicing. Peter made use of mass evangelism 

as he preached on the Day of Pentecost and three thousand responded. 1 

Philip vvas driven by the Spirit to the desert to enlighten one man. 2 

The spirit of Paul, the first great evangelist, is a fitting conclusion 

to this study, 11I am become all things to all men, that I may be all 

means save some.n3 

• • • • • • 
1. Acts 2. 
2. Acts 8. 
3. I Corin·chians 9:22. 
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