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"And whosoever shall recelive one such
little child in my name receiveth me:
But who shall cause one of these little
oneg that belisve on me to stumble, it
is profitable for him thet a great mill-
stone should be hanged about his neck,
and that he should be sunk in the depth
of the sea.” Matthew 18:5=6

"And they were bringing unto him little
children, that he should touch them:
and the diseciples rebuked them. But
when Jesus saw it, he was moved with
indignation, and said unto them, suffer
the 1little ehildren to come unito me:
forbid them not; for to such belongeth
the kingdom of God. Verily I say unto
vou, whosoever shall not receive the
kingdom of God asg a 1little child, he
shall in no wise enter therein. And he
took them in his sarms, and blessed them,
laying his hands upon them."

Mark 10:13=18
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INTRODUCTION

The reason we put g0 much emphasis on the wel-
fare of children is that they are the very foundation
of humenity. Without a foundation, no superstructure
can be built. A building on a rocky foundation will con=-
tinue for ages, while the one on a sandy foundation
erumbles down to the ground. This is true with the
human lives upon which Godts House must be bullt. In
view of such facts concerning the whole of humanity snd
its existence, we never can lay too much stress on the
care of children's health, education, and, above all,
religious participation and personal experience with
God.

"Listen to the exhortation of the dawn!
Look to this day!

For it is life, the very 1life of life;
In its Dbrief course lis all the reslities . . .

al
The 1life of any normal child should be like the exhor-
tation of the dawn. Truly in his brief course of life
lie all the potentialities of growth, asction, beauby,
vision, sorrow, and happiness. Yet all these potentiali-

ties cannot be brought forth fully to theilr realization

& L @ ® L @

1. Cook IITI, David C., The Quiet Hour, p. 5.



without the utmost care of homes and socisl institu-

tions of wvarious kinds.

A, THE PROBLEM

The field of study with which this paper is
concerned is the under-privileged and the neglected chil-
dren in Xorea. Evervone who has visited Seoul, the
capital city of Xorea, must have witnessed the tragic
scenes of children on the streets. MNMost of these chil-
dren come from the slum distriets of the c¢ity. They
are ill-fed, thinly clad, and poorly sheltersd. Eventu-
2lly, their physical health bresks down. They have no
opportunity to attend a school of any kind. They are
not prepared to meet life's responsibilities, but must
beg from house to house all the day long. Their poverty-
stricken spirit is go low that it cannot resist the
temptations of all sorts caused directly from their
empty stomachs and evil enviromment.

These under-privileged and neglected children
creste one of the most serious social problems in Korea.
Thev commit almost all kind of crimes known to this
modern world. And their direct and indirect influences
upon the school children are too great to lgnore.

The inereasing number of such children merks



a physical, mental, and spiritual degeneration of na-

tional 1ife and a partial suicide of the race,

B. HOW TO SOLVE THE PROBLEM

"The stone which the builders rejected,

1
the same was made the head of the corner: . . o

How to solve the existing problem is the pur-
pose of this paper:

l. By providing temporary shelters, food, clothes,
love, and normsel environment for the neglected
and dependent children.

2. By restoring health and opportunities to the
children,

3. By giving them proper education,

4. By giving them vocational training.

5. By encouraging them for the higher learning.

6. By furnishing moral teaching to the children.

7. By plaecing them in permanent homes or respecta-
ble positions according to thelr vocational
training.

These are the writert's immediaste purposes. Yet his ul-
timate purposes are evangelism and the formation of the

nucleus of international peace by esteblishing a Christian

Village with the children of mixed nationalities. Thus

[ @ e L] ® @

1. American Revised Fdition, The Holy Bible, Matk, 21:42.



the under=-privileged and neglected children, like the
builder's rejected stone, mav become the very founda-

tion of the new world yet unbuillt.

C. SOURCES AVAILABLE FOR THE STUDY

Very important sources were found in the Year
Books of the Children's Village at Dobbs Ferry-on-Hudson
in the State of New York. As the institution is one of
the most outstanding and complete, so are ips annual
reports. The reports are so complete and thorough that
they give very clear pictures of its functions and set-
upe. Furthermore, my visits to that institution end my
intervisws with its officers have thrown moré light upon
the situation there. The rest of the primary sources
were also found in annuel reporbts of the various insti-
tutions throughout the country. Most of them were very
brief. Nevertheless, they were helpful in understanding
the types of work and their common problems. Dr. G.
Mailer's Auvtobiography supplied the writer with a2 great
amount of histerical materials from his orphan asylums
in London. Above all, his book reveals his untiring
efforts, sacrificial spirit, and boundless faith in God.
These were the secret of success in his work. This book
should be read by every Christian worker in order to see

how faith and good works go together.



Not many of the secondary scurces were available.
Edwin Markham's book on Children in Bondage.mainly deals
with c¢hild labor and their protection from being the prey
of factory owners. Jane Adems'! book on The Spirit of
Youth and the City Streets is mostly concerned with the
moral problems of youth, with, especially, refersnce to the
under-privileged youngsters. WMr. H. W. Thurston's book
on The Dependent Child gives historieal summsries of
the institutions for the dependent childfen in the City of

New York.
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CHAPTER ONE

A SPECIAL sTUDY OF THE CHILDREN'S VILLAGE
AT
DOBBS FERRY=-CN~-HUDSON IN THE STATE OF NEW YORK

INTRCDUCTORY STATEMENT

This chapter is devobted to the study of the
departmental organization of the Children's Village, the
function of each department, the personnel connected with
the institution, its educstional programs for the chil-

dren, snd its growth and continual development.

A. PURPOSE OF THE CHILDREN'S VILLAGE

The purpose is to provide a temporary or per-
manent home, an education, snd vocational training asccord-~
ing to their desires and talents. Also, it is to pro-
vide treatment in the corrective development of unad-
justed children committed to its care by parents! or

guardians?! wish or by the order of the court.

B. A BRIEF HISTORY COF THE CHILDREN'S VILLAGE

On October 8th in 1849, the State of New York

appointed Benjamin . Butler, Robert M. Hartley, Luther
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Bradish, J. Be. Collins, Apollos R. Wetmore, Thomas Denny,
and Frederick S. Winston fo consider the expediency of
establishing a permanent Juvenile Asylum. In the sarly
part of the year 1850, Hon. Albert Gilbert introduced a
bill to establish sueh an agylum. A month later those

who were interested in such an institubtion met at the
office of Hon. 3. Woodhall, Mayor of New York City. At
this meeting, the proposed act of the NWNew York Juvenile
Asvlum was drafted. In 1881, the institution was incor=-
porated by an act of the legislature. Hon. Luther Bradish
was appointed as the president of the asylum. At that
time, he was also the president of the American Bible
Society, and Lisutenant Governor of New York. In 1853,

by the efforts of volunteers, fifty thousand dollars

in subseriptions were collected. On July lst, the New
York Juvenile Asylum opened st 109 Bank Street with fiftye
seven children.

In 1901, the asvlum purchased a farm of two
hundred and seventy-seven acres near Dobbs Ferry. In
1905, after completing cottages and school buildings, the
population of the asylum moved to the present Village.

By then the population of the Village had increased to
three hundred and sixteen.

In 1920, the Supreme Court of Westchester County

suthorized the New York Juvenile Asylum to assume the
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name of the Children's Village from the 15th day of
Jurne.

During the period from 1926 to 1939, many more
departments and educstionel activities were added to the
program of the Village. Namely, in 1926, the Girls?
Department opened. In that same yvear, the National
Training School opened. About nine more buildings were
erected. Camp Ta<ls-hi was dedicated in June, 1935. In
1939, the Children's Village was admitted as =& middle
High School to the University of the State of New York,

0n the last day of September, 1939, our family num-
bered 334 boys and 39 girls. Thesgse young people also
will move on within the next few months carrying the
traditions of the Children's Village into thelr sur-
rounding community life,"l ‘

During the past eighty-six years, the Chil-
dren's Village has taken care of forty-eight thousand,
eight hundred end thirty-two boys and girls. Since
1853,

"some 48,832 boys and girls have been returned to their
home communities better prepared for the responsi-

bilities which they fa%ed, because of the influences
of this organizetion.®

1. L. Faulkner, The Year Book of 1939, p. 1l&.
2e Ibid.



C. THE DEPARTMENTAL ORGANIZATION OF THE
CHILDREN'S VILLAGE, THE FUNCTION OF
EACH DEPARTMENT, AND THE PERSONNEL
1. Board of Directors is composed of the presgi-
dent, first vice-president, second vice-president, third

vice=-president, Secretary, Treasurer, Assistant Secre-

tery, Assistant Treasurer, and twenty-two Directors.

2. The Managing Director is directly responsi-
ble to the Board of Directors. The cabinet is composed
of the Managing Director, as its chairman, the Executive
Superintendent, the Director of Clinic, the Director of

Education, and the Business Manager.

3. A Student Guidance Commititee is composed of
a Psychiatrist, as its chairmen, Executive $uperinﬁendent,
Education Director, Social Service Director, Welfare Di-
rector, Dean of Girls, end Secretary. The function of
this committee 1s to exchange knowledge of the child with
a view to planning hils program. And furthermore, it is
to correlste the treatment by departments and to bring
the definite purpose of the Children's Village to the
child, so that he may have constantly & clear view of
what is expected of him while he is in the care of the

institubt ion.

4, The FEducational Department is composed of
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- the Director of Education, the Assistant Principal,

its Secretary, the Record Clerk, the Academie Teachers,
and the Vocational Shop Instruetors. Its purpose is to
provide educaticnsal training. The purely scademic side
as well as vocational training sre given according to

the interest and gkill of the pupill.

5., The Welfare Department is composed of the
Welfare Director, a Secretary, a Bov'g Counséllor, a
Girl's Counsellor, Musiec Teachers, and Club Lesaders.
its purpcsé is to provide religious, culturel, physical,
social, and recreational training. It is also for the
purpose of encouraging the maintenance of congeniasl com=
radeship and a friendly attitude among the children and

the staff of the various departments.

6., The function of the (Clinic Department is to
study, analyse, disgnose, and prescribe corrective mea-
sures for mental, moral, social, and physical maladjust-
ments of the children. Under the supervision of the
Directing Psyvchiatrist, there are four divisions: namely,
the Psychiatric Division composed of a Psychiatrist and
Secretary; the Social Service Division composed of the
Director of Social Zervice, Secretary, and Soeial Workers;
the Wedical Division, in & hospital, composed of a

Physician, Surgeon, Optometrist, Dentist, Orthodontist,
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and Nurse; the Psychological Division is composed of a
Psyechologist and Assistants. There is only one Record

Offiee for these four Divisions.

7. The main function of the Executive Depart-
ment is to supervise and take cere of the c¢hildren. Also
it is to maintain and operste the plent. The Executive
Superintendent directly supervises five divisions.

() The Laundry Division that is managed
by the Laundry Menager and his Assistant.

(b) The Director of Home Life Division
supervises, through the Supervising Matron, the
Boyvs! Cottages, Girls' Cottages, Reception Cottage,
and Staff Cottages. The Boys! Cottages and Recep-
tion Cottage have Cottage Mothers. The Girls? .
Cottages have the Desn, Matrons, and Assistants.
Staff Cottages have Matrons.

{(c) The Westchester County Cottage Division
is supervised by the Cottage Parents and Assistante.

(d) The Maintensnce snd Operation Division
is composed of Assistent Superintendent Senlors.

The staff manages the Farm and Garden Department,
through the Head Fermers and Assistents; Maintenance
Shops through the ¢arpenters, Plumbers, Hason,
Painters, and Flectricians; the Power House through

the Fngineer and Firemen; and Transportation
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Department through the Garage Manager and Drivers.
() The Dietary Division is composed of
a Dietician, Cooks, Butcher, and Bsker.
| (f) The Nightwatchmen, Cottage Fathers,
Mail Clerk, and Telephone Operator also belong to

the Executive Department.

8. The Businesgs Department is composed of a
Business Manager, Chiefl (lerk, Bookkeepers, Stenographers,
and Clerks., Its function is to plan and supervise the
operating budget. It is also to transact the purchasing
and other matters of the Village that are of & bugsiness

nature.

9. The last one 1s the HExtension Department
which is composed of an Exteﬁsion Secretary, Secrétary,
Chief Clerk, Assgsistant Clerks, Field Workers, and Stenog-
raphers on the 3taff. This Department secures necegsary
funds and gives publicity and information for all de=-

partments of the Village.

D. BEDUCATIONAL PROGRAMS OF
THE CHILDREN'S VILLAGE
It is necessary to be acguasinted with the
agencies through which the children have been brought

to the Children's Village. It will also be helpful in
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understanding the children 1f we kanow their background
and the environments from which they came. There were
three hundred aznd elghty-two children of which thirty-
five were girls and three hundred and foriv-geven were
boys at the close of the fiscal year 1836.

An Anelytical Report of Children 1s as follows:

Publiec Charges

On commitment as delinquent (including truants). 331
On commitment as neglected cc.cocsvecsscccsccssse 28

On commitment order or permit by Public Welfare
Officials & & 0 & 66 O 6 & 6 @ & 8 & O S B E O Gy eC B O Y PO e e CE O 8
Total Public Charges accecccecsssssccsce D07

Private Charges

Maintained in whole or in part by relatives or
agen(}ies ® ¢ v 6 & © 0 O O & O & & e S 6V O OB ¢ & GO S GO OE L OO HE S 151
Grand Tctal ¢ 2 @ & D B © B F S OO HEG OGS PO 6 O OO QO 582

Givil Condition of Children

Born out of wedlock seecocosses LL
Orphaﬂ 5 & & & v ¢ O ¢ & 6 ¢ & & & O O & 6 &8 0O & 9§ 9
Half Orphan = father living .. 45
Half Orphan - mother living ... 61
Both parents 1iving ceceescssoe 201
Unknown eeecececsccocccccsosasoce O
Total 6 e 8 0 60 6B G v e GO HET S 6 dE B 5822

l. Faculty

The members of the 8taff consist of the Director

1. L. Faulkner, The Year Book of 1936, p. 47.
2. Ibid,
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of Hducation, & teaching principal, a clerk, fiftesen
teachers, two cadet teachers, and a librarian. Besides
thegse members, there are three vocational teachers and
two cadet assistents. Seven of the faculbty members hold
the degree of Master of Arts; some of them have done clags
work toward the Degree of Doctor of Philosophy in vari-
cus universities; and the rest all hold the degree of
Bachelor of Arts. In addition to these high ranking
faculty members, there are three vocational teachers
who hold New York State Certificates for their teaching
fields.

The faculty members believe and practice the
principle that they can attain the best results from
individualized and personalized spproach to each and

every child.

2. Groupings

Tt is important to observe how much emphasis
is given to the classification of the children into
groups:

"The purposes and objectives prevall as stated in the
mchool annual report of 1932, namely, social ad-
Jjustment, suitable work habits, vocational training,
and academic training. Henece, in classifying the
children into groups, conslideration is given bto the
factors of: chronological age, intelligence quotient,
average grade achievement, mental age, achievement
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age, stature, and teachers' judgment. There is also
an effort made to keep each group below twenty in
number and 2 balance in the size of all groups. This
is deemed necessary to eguallize the teacher-pupil
load. Also 2 greater development for each and every
child is realized when a minimum number of children
are in the group.®l

5. Academic and Vocational Training

The instructional procedures are the same as
in any other schools outside up to the Junior High School
age. The boys and girls from Middle High School age up,
15 to 18, are given vocational training correlating 1t
with their academic subjects.

The purposes of the Middle High School pro=
gram arve to motivate the pupils to express freely thelr
aptitudes, capabilities, skills, and interests in abstract
or concrete form. With these in view, the Childrents
Village erected seven individuel shop buildings. The
ultimate objectives of such plants ars to develop the
skills of pupils for sactual vocational purposes. Every
branch of such vocational training has been correlated
to their academic subjects such as sclence, mathematics,
industry, and social studies.

Various Branches of Vocational Training:

1. FPaullkner, The Year Book of 1936, p. 37
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1. Parmer 10. Cook

2. Pactory worker ~ 11l. Beauty culture
e Paiﬁter 12, Auto mechanie
4. Baker 13 Chauffeur

5. Carpenter 14. Electrician

6. Building maintenance 15. Sewing

7. Welding 16. Laundress

8. Clerk 17. Domestic worker
Y. Printer 18, Plumber

4. Religious, Recreational, and Social Activities

a. Religious Activities
The Children's Villsge pavs special attention
to the spiritusl training. The leaders attempt to create

g sense of sgecurity in the mind of esch child by means

[ aaid

of introducing religion into his life. This is done
that he may be able to face failure with courage and
that he may be willing to work harder in order to attein
the promised result. Religion at its best always pro-
vides a hopeful frame of mind to every onéd and especially
to a lonely and dissppointed heart.

Children are to attend the Sunday School

Classes, the Chapel Exercises, and the Junior Christian

Endeavor. Out of these activities, a few other voluntary
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religious soclieties have been organized, in the Chil-
dren's Village, such as the Senior Christian Endeavor and
the Holy Name Society. The Catholic girls hold the
Blessed Virgin Mary Sodality Club at the same time as

the other groups. On each Sunday an outside spesker
comes with Christian messages. And many other oppor-
tunities are given to the children to discuss and confer
with their leaders about their own problems., Thus the
children learn how to faece the difficult problems of

life.

. Recreational and Social Activities

To promote the physical health and to cultivate
the sociability of normel 1ife, the Children's Villasge
provides with inside and outside games, sports, and
social programs such as basketball, basebsll, hockey,
archery, swimming, picnics, parties and dancing.

During each summer, the girls enjoy their -
recreation at Camp Chivica at Bear Mountain. The boys
get their greatest pleasure at Camp Ta=-la-hi. The boys
generally spend three weeks at camp. While the boys are
at camp, they enjoy their scouting activities, wholesome
personal contaets, pursult of hobbies, and participa-

tion in some form of competitive sports.
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PLACEMENT FIGURES FOR THE YEAR 1936

analysis of the 165 children placed during 1936 gives

no real

indication of success or failure beecasuse of

the short time of commupnity trial. However, we note
of the 165 placements: "l

1. 73
40

6
11
35

2. OF

children working aend apparently successful.
attending school and at present meking satis-
factory adjustments.

in the United States Army.

guestionable -- may fail or mey re-adjust.
failures

the 35 failures:

returned to the Village and were replaced.

awalting placement &t the close of the year,

require further training.

on runaway from placement.

transferred to institutions for defective.

awaiting court action for further delinguen-
cies,

the total figure of 55 returns to Tthe Village,
including not only those placed during 1938,
but also those of previous years who falled
and returned:

returned because of family maladjustment.

no work. :

dishonesty (stealing)

poor effort in work or school activities
mental disorder

physical condition

sex acbtivitises

53 children dischsrged from placement during
the vear:s

were successiul

guestionable or unknown

unsuccessiul

L. Paulkner, op. c¢it., 1936, p. 30.

Ibid.
Ibid.
Tbide.
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other institutions:

menbal institution
institation for defechive
institution for delinguents

OO

According to group (1), 119 out of 165 chil-
dren rebturned to their home communities as sucecessful
children: 11 echildren were on theblist of doubt: and
only 35 children were failures.

In group (2), 20 out of 35 failures were appar-
ently successful after further training. Only 5 were on
the 1list of doubt; and 10 were actually failures.
Therefore, when we observe the groups (1) and (2) together,
we come Lo the conclusion that 132 out of 185 children
were successful; 16 were on the list of doubt; and only
10 were failures.

Aecording to group (3) we clesrly sse the
causes for children's maladjustment. 31 out of 55 ¢hil-
dren failed and returned to the Village bscause of the
external causes of family malasdjustment and unemployment.
24 children returned for personal causes -- dishonesty,
poor effort in work, mental disorder, physical condi-

tion, and abnormal sex activities.

F. SUMMARY OF THE WORK

The Children's Village, then, is 2 boarding

1. L. Faulkner, op. cibt., 1936, p. 30,



school for boys and girls who are maladjusted to their
homes and communities. The facilities available to then
in their communities do not provide them with the specisal
treatments which they need. The causes for their mal-
adjustment may be personal and external. They are
mental, moral, social, and physical. The Clinical De-
partment studies, diagnoses, and analyses each case and
prescribes the corrective measures. Then one of the four
Divisions (Psychiatric, Social Service, Medical, or
Psychological) according to the cause takes over the
CaS€e

The Student Guidance Cbmmittee plans the child's
program to correlate the treatment that he is to receive.
In the meantime, the Educational Depasrtment provides
academic work and vocational training; and the Welfare
Department provides religious and recreational activi-
ties, and plans normal soclal funcitions for the child.

The Children's Village has returned forty-
eight thousand boys and girls to thelr home communities
during the past eighty-six years -- about five hundred
and fifty-eight annually. However, no one knows how
many of them splritually have been saved. But we do
know what a wonderful opportunity the institution has
for a truly great work, and also that it does make use

of its opportunity.
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CHAPTER TWO

ESTABLIBHMENT OF A CHRISTIAN VILIAGE
v A&
RURAL COMMUNITY IN KOREA

INTRODUCTION

This chepter will mainly deal with the eetab-
lishment of a Christian Village for the neglected and
underprivileged children of all nationalities, and for
the children of the staff members of the Village. 1In
order to provide gemuine motherly and fatherly care and
love for all the children, it will be necessary to re-
quest the staff members to commit their children also to
the care in the Village. This will create a more normal
end happy home atmosphere for the frustrated hearts.

The shortest way to a child's heart is through real

love. Average children of such a class care wore for

the love of persons, such as parents, relatives and

friends, while normal children, assured of parental love,
care for such things as bicyecles, money, dogs, and cats.
furthermore, children must feel that they are secure in

the Village, school, and social relationships. Chil-

dren also must feel that they are really wented, recognized,

understood, and loved. Above all, it shall be our
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endeavor to put special emphasis on one point, that no
child shall ever live in or leave the Village without
feeling it is their home, to which et any time thevy are
welcome to come back for needed help, guidance, and
love,

The second outstanding characteristic of the
Christian Village will be that 1t is composed of chil-
dren of mixed nationalities. This is rather to make
them feel that they are citizens of the world, God's
Kingdom on earth, than members of thelr respective na-
tionalities. Our aim is to maeke the Christian Village
a leading exemple as a cradle of enduring world pesce.
It is to release the children from nationalistic tyran-
‘ny, and first of all to let them feel, see, and experi-
ence broader and happiler human relationships asmong them-
selves through the love of our Father, God. Evenbually
the children will realize the ulbtimate objectives of
the Village and thelir place in the new world and the
leading role that they are to play in the making of it
asccording to the Will of Jesus, and of God, the Father
of all.

The children's realization of the ultimate
destiny of thelr lives and the great importance of their

part in the msking of the new world will serve Them



throughout their lifetime as a2 constant self-motivating
agent in all daily activities. This psychological atti-
tude of the children will 1ift them sbove normal chil-
dren. Conssequently, any "inferiority complex', the
greatest enemy of all in the normal development of des-
titute children, will be vanguished. Such a frame of
mind sutomatically will make children's activities pur-
poseful for thus they will reslize why they do or do

not do certain things. It is not merely that they were
told, but because they see the reasons and so wish to do
them in that way. To produce such intelligent convic-
tions in the character of all the children shall be the
gim of the Christian Village.

Third characterlstic. This will be to have
mixed groups of both sexes. This also helps to provide
g normal home atmosphere in the Village. We will put
older girls and younger boys in the same cottage under
the care of o house-mother, snd a house-father. Another
group will be composed of older boys and younger girls
who, with thelr house-parents, will occupy & cottage
for themselves. 8till another group of both junior
girls and junior boys will live in The same cobttage.
Bach cottage 1is to be managed by the house-parents.

Fourth characteristic. This is that the
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Christian Village shall be a Community Center. It has
never been true that an orphansge has been the center
of its community. Yet we shall sttempt to establish
our Christian Village as the center of all the activi-
ties of the rural community in which it is locsated.
This, however, will be sepsrately treated in the third
chapter.

At the conclusion of this introductory state-
ment, we would like to add a few more words as to re-
ligious training for the children. We shall make special
efforts to emphasize the importance of religious train-
ing, because today we realize that one of the main causes
of the failure of modern education throughout the world
is the lack of religious training. Unfortunately, we
are witnessing today the fact that these ill-trained
children of the modern educational processes are misguid-
ing our generation into a Godless world of self-destruc~-
tion. 'Man must rise sbove himself! in order to live
and let others live. Yet, men alone never can rise a-
bove himself. He must have constant help from without.
And thet help comes only through the medium of an educea-

tion leading to fellowship with God.

A. STANDING COMMITTEES

1. Finance Committes
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This committee shall be composed of men and
women who thoroughly understand the objectives of the
Christian Village and at the same time give it their
enthusiestic support. On this committee there shall
be 2 Chairman, & Vice-chairmen, a Treasurer, 2 Record-
ing Secretary, and a number of Honorary Nembers. This
committee is sgolely responsible for the ralsing of the

funds and for all the financisl administration of the

Christian Village.

2. The Committee on Organization, Supplies, Buildings,
and Development

This committee shell consist of one man-Direc-
tor, two woman-ilembers, two man-Members, and one Record-
ing Secretary. Its functions will be to get various in-
formations and advice from similar orgenizations and from
men who have had long experience in running such insti-
tutions. The committee members shall also visit vari-
ous institutions in order that they may be able to judge
their good and bad points. It shall slso be the duty
of the committee to declde under what auspices the in-
stitution shall be operated; how it may be maintained;
what clasg of children shall be received: whether it is
to be organized on the congregate plan or the cottage
plan; as to the building material; sselection of sitbe;

contracting the architect snd cslculating the expenses;

2 ALY
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and 1t shall be responsible for all supplies and the

further development of the Village,

5. Committee on Admission and Discharge

There shall be another committee on admission
and discharge of children, legal matters, and insurance

for the Village.

4, Bxecutive Committee

The President of the Christian Village ex of-
ficio becomes the Chailrmen of this committee. It is com-
posed of all the chairmen of different committees and of
2ll directors of the different departments. Its function
is to supervise gll the committees, deparitments, and es-
pecially with reference to care of the children, direc-
tion of the maintensance and opervaetion of the Chrisbtian

Village as a whole.

B. FINANCIAL POLICY

In the vear 1836, George Muller . . . started out to
give proof to an unbelieving world, end smidst di-
vided Christians, that "God is still the living God,
and now, as well as thousands of years ago, He lig-
tens to the prayers of His children, and helps those
who trust in Him.® TLooking round for some method of
demonstrating this fact, so that he might have some-
thing concrete to point to, he chose the care of



destitute orphan children, whose condition in those
days was particvlarly deplorable; and, depending upon
God in every detall of the plan, he looked to Him
eleone to supply all the needs.

God certainly honored George Mgller‘s great
faith and answered his unceasing pravers. He began his
orphanage in a 1little hired house with few children.
Afterward he went on and expanded his work vntil he had
buillt five large orphan asvlums with a capacity for two
thousand and fifty children. Mr. Mﬁller, with the same
faith in God, worked for sixby-two years and during that
time he took care of about nine thousand eight hundred
children. Thus Mr. Muller set a living example for us
Christisn workers. Every Christian worker's first and
constant resource should be faith in God and prayer
when he 1s in need of help whether material or spiritual.

The financial support of the Christian Village
will largely depend on variocus cherity orgenizations and
private benefactors. It will not, however, be tled up
with one single dominebting orgenization of any kind.
That is8, it will not be under the direct control of any
gingle church or denomination, but it will be an inde-
pendent institution. The ressons are that since it is

a new kind of institubtion there will undoubtedly be

1. G. Muller, Autobiography, p. iii.



meny points that need to be readjusted as the institution
gets imto permanent shape. Also, there will freguently
be, as the institution grows older, necessary changes

in its minor objectives. Under such circumstances it
will require a certain flexibility and freedom in its
policy in order, without heampering, to carry its far-

reaching objectives.

C. COTTACGE PLAN POR THE CHRISTIANW VILLAGE
1. Location

It shall be locatbted on the farm alongside of a
rural community within easv reach of the electric con-
nections and of a large marketing city. The farm shall
be suitable for general agriculture, truck-gardening,
and frult raising. Especially ifts location shall be
in the vicinity of a leke in order to secure pleasing ef-
fects for the enviromment. AL The same tims, the lake
will be tremendously useful for the children's swimming,
boating, fishing, and ail winter sports. At the end of
each winter, the ice fromithe lake shall be stored for

the warm seazons.

2., A Plan for a Three-gbory Administration Building
and Three Single-story Residence Cottage

The Administmtion Building should have on its



first floor reception room, class rooms and a large sudi=-
torium with moveble chalrs. The auvditorium should be
used for worship services and lecturing purposes. The
basement floor should be provided with movable furniture.
It should be used for many different purposes and activi-
ties; suech as, for gymnasium, for large benguetsg, and
for other various sociel gatherings of large groups.
The second floor shall be used for the offices, library,
and for 1living quarters for the entire staff end build-
ing caretakers. The third floor shall provide a hos-
pital with an operating room and facilities for medi-
cal and psychological examinations.

Three single-story residence cottages shall be
built in the shape of a large Greek cross, sach with
a capaclity for eighteen boys and girls. The left wings
of the cottages will mske dormitories for the boys, the
right wings for the girls, and the central parts shall
be for house-parents, cooks and other helpers. The
centrel part of esch cobttage shell also contain a well=-
lighted living-room, a dining-room large enough for the
whole family including the helpers, kitchen, etec. ITs
basement should be used as general store-rooms, laundry

room, and playroom for children.
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a. Grouping Children for Each Cottage

Cottage (a) is to contain nine older girls
(thirteen to eighteen vears o0ld) end nine small bovs
(six to ten}. Cottage (b) is to contain nine older boys
(thirteen to eighteen years old) and nine small girls
(gix to ten). Cottage (e¢) is to contain nine junior
girls and nine junior boys (eleven to twelve years old).

Bach cottage shell have its own kitchen, dining-
room and laundry facilities so that the older girls and
boyé shall have opportunity to learn about housework and
home management. All the boys and girls shall have to
do a certain smount of housework before or after school
as other girls and boys have Tto do at their own homes.

The writer's main purpose of placing both boys
and girls in the same cottage is to create a normal
home atmosphere, to arouse a deeper, normal family af-
fection for one another, and to develop the necessary
poise and the sense of proper soclaebility between oppo-
site sexes, since all these points are lacking in the
personality of the majority of boys and girls reared
in such institutions. Failure to develop such poise
contributes to the formation of a self-conscious at-
titude in public, and such self-consciousness tends to
create a destructive "inferiority complex.” The simple

reason is that when they were in the institutions, each
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sex was Dbrought up separately from infancy to youth with-
out having normsel association with the opposite sex; con=-
sequently, their self-control and defense mechanism are
undeveloped. Because of their segregated life, their
sex urge or temptation is not the result of gradual
growth, but it is more like & sudden gush and it is

often as uncontrollable as the escaping waters from a
broken dem. In order to prevent such unnatursl happen-
ings, the writer proposes a new housing arrengement for

institutions of this kind.

b. A Factory Building

In asddition to the bulildings slready mentioned,
we shall erect a spacious single-story factory build-
ing wiiich is to contain 21l the workshops necessary,
a lerge room for the Village Cooperative Store, and a
room for the Village Savings Benk, and a room for a water-

pump and a2 water-supply tank for the Village.

D. CHARACTERIBTICS OF THE INMATES

There will be sbout fifty-four resident boys
and girls, between six and eighteen years of age, in the
Christian Village. As the writer stated already at the

beginning of this chapter, the inmates will consist of



the neglected and underprivileged children of different
nationalities, and of the children of the Village staff
members. An unrestricted number of the non-Village
children shall be accepted for schooling and for the vo-
cationsl training with the Villagers,

Since we have no universally accepted inter-
national language, the writer at the cutset must face the
langunage problem. That is, whet language or languages
should be taught and be used in the Villsge. The most
practical and fair solution fqr that problem is that the
children should be taught primarily thelocal language
in which they will be educated in schools, and in which
they will transact business with others. Secondarily,
they will be taught their respective mother tongues.

The writer strongly believes that teaching the
public a common international language, such as Es-
peranto or some other simple means of expression, 1s one
of the most important faetors in bringing the people of
all nations together into & friendly end understanding
union. An unintelligible foreign tongue creates not
only a mysteriously unpleasant barrier of contemptuous
feelings, but also disturbs national pride. Such dis-
likes, seemingly, are seated deeply in man's heart from
time immemoriasl when a fellowman, if a stranger, was

considered a fearful and hated enemy., And sometimes
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we feel such dislikes because a foreign btongue or sound
directly associates the bitter national experiences,

in history or in legend, with the nation which speaks
that particuler tongue. Therefore, a common lsnguage for
all nations is an indispensable factor in achieving a
permenent world peace.

The writer earnestly believes that the banish-
ment of nationsl pride would be one of the most momentous
fectors in bringing all people into heart to hesrt con-
tacts of sympathy and peace. For true men have more
reagson to comfort and help than to hate one snother.
National pride, a mere psychological ghost, hag been
playing dreadfully foolish and tragic dramas. Ever since
the dawn of early human civilization, one nationlas been
arrayed in enmity against another. Even at this moment,
our hearts are Torn and our minds are bewlldered on ac-
count of the tragic dramasg of "Iron and Blood" in Europe
and fsia. "He that sitteth in the heavens shall laugh®™
at man's foolishness, vanity, and self-destruction.
Forever, nations must suffer so long as the national
pride remains as their religion in their hearts. For

shost knows not of the sanctity of

L)

this psvchological

man'yg life.

1. The Holy Bible, American Revised Edition, op. cit.,
Psalms 2.



Thy peacs~pligeons are beling barbecusd
upon the leaping flamesg
From the human bodies in thy huge fireplace =-
To thee, justice iz unknown!
Thy tranguility is found under
the ghostly shadows of the piles
O0f half-baked and naked bodies,
Stand facing the eternal Sun -- 1
To thee, man's sanctity 1s unknown!

Lccording to history, most of the wars were
fought with direct or indirect reference to the national
pride. The same thing is true with the fundemental cause
of the existing wars.

In spite of all, still we hope to prevent such
tragedies for the future generations because we are to
nurture the new generations. Now, then, it is our seri-
ous duty to teach the children how to laugh off the old
national pride as a mere fool's dream. It is also our
duty to let them compare the past human tragedies and
present tranguility which thev are so much enjoving.
Such a2 knowledge would help them understand and appreci-
ate more the objectives of the Christian Village and
thet should motlvate them to put into practice what

1ittle knowledge they have about world brotherhood. It

is also our duty to let children know that they will be

1. Richard C. Kimm, Rebellion of Ny Soul.
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the messengers of good tidings to thelr own respective
national groups when they grow up to be men and womerni.

Hever before in history have we seen nations
so closely inter-related end inter-dependent as they
are todsy. ALnd never before have we witnessed nations
so widely divided politically as they are today. Now
our socisl fabric of two billion human beings on this
pland has been so closely interwoven that without des~
troying one s other this social fabric is absolutely
indivisible. Fortunately or unforbtunately, the civili-
zation of the Twentieth Century has bound all civilized
nations inseparably together in a business world -- in
international trade, industry, transportation, communi-
cation, education, arts, science, and religion. Conse-
guently, our social superstructures shall Tall or rise
together. And the nations shall die or live together
-= 1%t 18 not the case of one dies and the other sur-
vives. Therefors, it is our most urgent duty to educate
every man with an emphasis on his relations and responsi-
bilities to the world community rather than merely to his
own countrv. Furthermore, we believe that the spirit of
Jesus Christ must have its way in the hsarts of every
man, woman and child in order to solve permanently the
social, economic, political and all other problems of

our worlde.



Thus the major contribution of the Christian
Village shall be the creation of more effective means,
hitherto untried, of carrying out our common idesals
and beliefs in the teaching of Jesus Christ. And our
hope is that it will serve as a cradle for the nucleus
of an enduring international peace. It will also serve
as a leading example for the propagstion of its ideals
and beliefs in establishing such institutions everywhere
throughout the world under the auspices of thinking Chris-

tlan men and women.

H. THE DEPARTMENTS AND THE DEPARTMENTAL
FUNCTIONS OF THE CHRISTIAN VILLAGE
There shall be four depsrtments; namely, the
Educational Department, the Business Department, the
Hospital Department, and the Department of Vocationsl

Guidance.

1. The Educationsl Department

"ve therefore shall be perfect, as your heeven-

1y Pather igherfect.?t

® L3 @ ® L] L]

1. fmerican Revision, op. cit., Matthew 5:48.
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Introductory Statement

Judged by thelr fruits, the public schools of America
have not been successful . . « just because they have
falled to lay their foundations in that most profound
region of the human spirit, its religion. The fail-
ure of the public school is coming to be an article

of somewhat general belief. But the failure has been
made to consist in the fact that the school turns out

a crowd of white-handed clerks snd stenographers rather

¢

than an adequate number of skilled artiséns. The rems-
dy offered is vocational education. But the defect,

I believe, is much deeper. It is that the public
school fails to turn out a moral product. Americans
are shrewd, end in a way extremely practical, but they
are not moral. They do not tell the truth, and they
cannot be trusted in money matters. We are highly
intelligent people, but our intelligence lacks

depth. Ve play about t?e surface of 1life, and ig-

nore the deeper issues,.

Mr., Henderson thus laments over the spiritusal
side of American people in general; and at the same time
he complains about the wicked foundestions of modern edu-
cation. But we must not forget the fact that Mr. Hender-
son is not only describing the existing conditions of
America but also those of all civilized nations of the
world today, because the actual conditions of other na-
tions are the game as those of America.

Wevertheless, it is evident that our system of
education, in avoiding religion, has grossly neglected
the moral development for the sake of the intellectual
pursuit. This deficiency has mset a vigorous revolt in

L] @ & L] L] ]

1. ¢. H. Henderson, What is to be HZducat®d, p. 9.



-l Qe

recent years, because it ignored the deepest and most
essential element in manfts attitude toward 1life. Re-
ligion is an inner 1life of 1ife, which detesrmines mo tiva-
tion and directs the course of life toward success, In
other words, modern education provides human kind with

a compassless steamer to cross the dark ocean of human
life,

The writer does not, of course, overlook the
importance of vocational education which provides the
tools and opportunities to secure physical necessities
such as food, clothes, and shelter for oneself. Howe-
ever, to earn all the physical necessities does not mean
that one is successful in 1life and happy. Because man
does not truly "live by bread alons." WNan cannot be
truly happy and feel secure until he finds a restful home
for his unhappy and ever-questing soul. Because of
this profound fact in man, Jesus first provided a Heaven-
1y Home for each restless soul and secured every bellever
against worldly worries. That is to say, Christl's appli-
cation of educationai method rested first upon an appeal
to the human soul rather than the intellect or materiel
thing. Such shall be the educationsal method in the Chris-
tian Village. For this will nurture, through Christ,
the constant growth of self-development toward the per-

fect example, our heavenly Father. This mav well be



called the end of education.

Three Divisions of the Department of HEducation

a. Academic Bivision
There shall be grades from first to sixth; a

three-vear Junior High; a three-year Middle High:; and

a8 btwo-year Senior High in the Christian Village for bovys
and girls. The curricula, in the main, shall be the same
as those taught in any other schools of the same classi-
fication. The draracteristics of curricula for the Chris-
tiean Village children shall be history teaching, bi-
lingual svstem, and the Bible as the central subject.

Cne of the most important objectives shall be
to build a strong self-motivating Christian character.
When a child begins to make his own choices, he should
be aware of the meaning of what is right and wrong.

4180, he should be aware of the constant spiritual pres-
ence of God with him. God should never be assoclated
with fear or unkindness, but with guidence, kindness,
merey, love, and fathserliness because it is at this

stage that a child generally forms deep first impressions
of things. Fearful and dreadful concepts of God are ex-
tremely destructive in the develbpment of a child's

spiritual 1ife. On the contrary, merciful and loving,



father-like concepts of God are so much more constructive
for the child's future. In the latter case, the child

is not driven by fear of punishmen®t but by his self-
motivating power. He does things with reason and

willingness,

History Teaching with a New Emphasis
Once Mr. He G. Wells stated,
Bad history tesching igs the root of the trouble of
the present time o . H}story has been propaganda

from the very beginning.

The writer agrees with Mr. Wells! views on history teach-

N
e

ng. However, the writer would not eliminate any sig-
nificant happenings in history. ®ven the spirit of
national pride and patriotic element should be taught,
not with the purpose of arousing patriotism, but to prove
them to be the main csuses of man's suicidal activi-
ties. Such an actual knowledge will undoubtedly help

to realize more and more the necessity of the world uni-

ty and world brotherhood under a guidance of one King,

ouyry Gode.

Bi-Lingual System

This svstem and its necessity has been previously

&)

1. H. G. Wells, The New York Times, p. 15, col. 1, Dec.
5, 1940.
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stated in this paper, so the writer does not intend to
re-state 1t here. However, it is necessary to add a few
more lines to that effect. Until the time when wse have
2 practical international language, it will be necessary
the institution is located. The purpose of teaching the
mother tongue to each child is a part of the preparation
for his future mission smong his own peocple.

For each Christisn Villager, regardless of his
immediate occupstional activities or his location, is
expected to be an agent of propagation and promotion of
the ideals of the Christien Village. Thus each Villager
shall function as a germinating seed for the advancement
of world peace through some charity institution. ZHach
Villager is expected to establish, at his will and his
convenience, some kind of charity institution or organi-
zation by and through which he will be able to promote
the ideals of his old Home, the Christian Village.

The Bible as the Central Subject in the Christian
Yillage '

The Bible is not "a baeck number™ but it is
and always will be up-to-date because 1t contains eternal
Truth. Like the blue waters of the oceans, it will never
get old. 4nd each new year brings new appreciation and

charm for the suffering hearts of human=kind all over
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the world. For through the Bible is known the only living
Source of rest, peace and salvation,
The Bible shsall take its due place in the Chrig-

-1
4

tisn Vililiasge -=- the center of sli subject matter. As

wn
[

the sun is to the solar sgystem, so should the Bible be

to ail education. Without the attraction of the szun
and its bright rays, the rest of the planets would be

in darkness, disorder, confusion and destruction. With-
out the eternal light of love and truth from the Bible,
humenity will stesgger again and sgain in a hopeless
atruggle under Heaven's watchful eve. If education is
ever meant Tor $acia1 order, betterment of human re-
letions, end individual and national salvation, 1t must
be built upon the tTeachings of the Bible. Man cannot
truly live on the semblance of truth, but he must come

1 P od

back to the eternal truth from which he once fled.

be Student Activities

In order to lesd our students into a develop-

fot

ment of Christian character, we shall provide them with

'

varied opportunities in which they may discover for them-

4=

selves what 1t mesng to be o Christisn in the world of

reallily.

ious Activities
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These shall consist of daily morning chapel
services in the auditorium; deily evening devotional
periods in eech cottage under the leadership of the
house-parents; Sunday School classes; Sunday morning
and evening worship services in the suditorium; Young

Peoplels Fellowship once 2 week; High Y. M. C. A. and

-

e We Co hAe, and leadership training for older bovs and
girls in order to 1ead.the vounger Villagers and non-
Villagerse.

Besides these group worsghip activities, we
shall offer ag many opportunities as possible for each
child to confer or discuss in a frank way with the lead-
ers or with The house-parents individusl difficulties
and problems. This individual conference will cover

not only matters pertaining to religion, but also their

personal problems.

Social Activitiles
Their msin purposes are to cultivate and help
the normal growth of each child's socizl poise and
habits; and to create the atmosphere of friendliness and
courtesy among the boys, girls and the staflf members.
These setivities shall consist of formal and
informel parties in and out of the Village, outdoor

lunches, picnics, social visits to public pleces by
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groups, individual visits to friends, and cottage dinner

invitations.

Sports end Amusements
There will be both land and water sports. The
Christian Villege Theater will show educational motion
pictures once a week. There will be occasional stage
productions by the Villagers including the staff mem-
bers. There will be seassgonal excursions to the nearby
towns, clties of national parks. And each student will

be urged to follow some kind of 2 hobby.

Miscellaneous Activities

There are many other activities in which the
Village will encourage children to take part. The chil-
dren are generally much interested in learning to play
some kind of musical instrument, singing in the family
ecirele, aesthetic and interpretive dancing, needlecraflt,
design, home-making, organizing a band, & simple glee
club, & dramatic club, a funny-story-reading club, boy
scouts, or girl scouts. The activities of the boy and
girl scouts greatly help to build good character end develop
resourcefulness and public spirit.

The writer believes that such busy daily activi-
ties of self-expression will produce normal Christian

children, and the by=-products from such ectivities will
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greet value for the ever=-growing youth. Their
daily activities will occupy their minds and consume
their svrplus energy. Thus the dsily programs will fill
the gaps of idle minds and moments in which generally
the children perform many mischievous deeds and harm-

ful practices.

c. Vocetional Training Division
For even when we were with yvou, this we com=

manded you, if any will not work, neither let them eat. ™t

Introductory Statement

Labor ig an essential part in men's experi-
ence. Without labor, man could never have attained his
highest place in the animel kingdom on earth. It was
labor that sustained life and that exalted man intel-
lectually, morally, end spiritually; therefore, labor is
not only an indispensable necessity but it is also man's
sacred duty.

The writer believes that probably a large part
of the present unemplovment is due to lack of work train-
ing. By that, the writer means to say that they had not

been trained to experience joy in their work. Conseguently,

1. Americen Revision, op. cit., II Thess., 3:10.
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they beceme an easy prey to lasziness. In the second
place, they had not been trained in their youth to be
thrifty, so that they would have saved their surplus in
the times of employment.

In ordsr to avoid snother such period of unem-
ployment as now exists throughout the world, we shsall
attempt to Train each child how to enjoy work and how
to form the habit of saving & part of his earnings. Ve
believe that such experience in early life would make =

man more successiul and thrifty than he would likely

otherwise become.,.

Training Methods

Before a child reaches the age of fifteen, we
shall not attempt to teach him any particular trade. So
for the children between the apges of gix and fourteen,
211l we will have to do 1s to provide each child with free
work periods in which he can do what he wants to do with
the maeterial and tools at hand without any idez of com-
pensation for his labor. Yebt gradually the child may
express something in concrete form by means of the materi-
als snd tools on hand. He may find great joy from his
creation. In otheyWwords, his voluntary activities may
produce such a joy-giving product thet here, in his early

vears, he mey come to associate the pley, labor and joy



with one znother. After eight or nine years of such &
joyous labor, the boy is ready to be accepted in the voca-
tional training division. He will come to the workshop
and work hard with the same freme of mind -- "will to do"
and "joy" in work. Because the vocabional training is
nothing more than an enlarged work plan and a particu-
larized branch of work in which he is most interested

and for which he is besgt suibed.

Pay Projects

Under the direction of the vocational tesachers,

from ¥iddle High School age up, according to his or her
interest and aptitude, each child shall be encouraged to
specializge in one perticular branch of work with an ex-
pectation of some compensation in cash. The rate of pay
shall be varied according to the kind of work, guality of
the work done, individusl attitude toward his work, his
dependability end efficisncy. The pay shall be increased
for those who have been promoted Lo more regsponsible
wWork.

4 large percent of their earnings shall be
paid toward their clothing, musical instruments, confec-
tionary and gifts for friends. However, at least ten
percent of their earnings will be urged to be saved in
the village Savings Bank. A1l the purchases are to be

made by the boys and girls themselves from the Village



Cooperative Store. 1In order to avoid purchasing unneces-
sary articles, they are reguested to consult with their
hoﬁse=pafents before suvch purchases sre made.
Through the "Pay Project" the boys and girls
achieve four definite things for themselves:
(1) that they will learn their vocations more eagerly,
realistically, accurately and rapidly;
(2) that they come to realize self-confidence of

thelr earning power and of economic security

o

hat hitherto is unknown to them:
(3) that they form saving habits:
(4) thaet thev gain experiences through purchasing
by themselves, and joy for giving gifts to the
others on holidays and happy occasions.
411 these four things would plavy important parts in&he
normal growth of the children and in making them success-

ful young men and women.

Various Branches of Vocational Training
A11 the vocational tTraining sheall consist in
lecture courses and field work. ZHach field shall have
from one to three instructors. WMost of these instructors
will be reguired to teach also in the Primary School and
Junior High according to thelr qualifications and within

the reguired work time.



(1) Farming

(a) Fruit reising (¢) Rice field work
(b) Gardening (d) Cattle raising

(%) Cannery

(2) Building WMaintenance
(2) General carpentry (c) Plumbing
and repeir work
(d) Painting and
{(b) Electric wiring ground work
and repalr work
(3) PFactory
(2) Welding (¢) General mechanic
(b) Auto mechanic (d) Rlacksmith

(4) Rusiness
(a) Clerk training (c) Selesmanship

(b) Store management (d) Stenogranhy

(5) The Domestic Department
(a) Cooking (¢) Sewing, needle-
craft and design
(b) Baking
(d) Nurse training
Divisions of Labor in Training
Two farm instructors will take charge of the
lecturs courses and the field work. The Building Wain-

tenance and Factory Divisions shall be taught by thelr

instructors both in the class room and in the workshops.
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The business training course pupils shall be instructed
by the staff members of the Village Cooperative Store

and of the Village Savings Bank. Cooking and baking shall
be taught directly by the coocks in the kitchens. Sewing,
needlecraft and design shall be taught by house-mothers.
The nurse training shall be tauvght in the Hospital Depart-
ment under the supervision of the head nurse and the
doctors.

The aims of the vocational training are =o to
develop the sense of gelf-reliance and what is best in
each child that the child will be able to work independent-
1y end with skill, and to develop the right attitude
toward work, so that each will work with willingness --
to work as 1s a man's earned vight rather than a humdrum
daily routine. It is also to develop the habit of as-

suming responsibility.

2. The Business Department

This department shall be divided into two di-
visions; namely, that of the Village Cooperative Store

and the Village Savings Banke.

a. The Village Cooperative Store

This store shsll serve as the central agency of



collective bargaining for the Christian Village aznd for
the community surrounding it. Ths latter service shall
be more fully dealt with in the following chepter. This
general store, then, shall supply all the necessary goods,
groceries, etc., for the Village. It shall glso serve

as one of the business training facilities for the chil-
dren. FPFurthermore, through this Cooperative Store, the

1 the experience of buying and selling

Z

children may gai

¥

goods for themselves. Such experience is regarded as

sxbtremely Important in the normal srowth of every child.
< w

b. The Village Savings Bank

This shall be a miniature savings bank to pro-
vide a place for the children to save a part of their

earnings so that they mey form the habit of saving and,
congequently, will feel the sense of economic security

and ownership. This will not only help the natural growth
of sach ¢hild, but will also undoubtedly contribute

toward economic success in adult 1ife. For it is well
within the truth to say that the wmain cause of most fail-

ures in economic 1life is due to the lack of a saving

habite.

5., The Hospital Depasrtment

This department shall be divided into four



~56-

divisions; namely, that of the Ceneral Clinic, the Dietary,

Peychological Treatment and the Visiting Nurse Service.

a. The General Clinic
This division shall take charge of a2ll the medi-
cal, dental and surgical cases for the Villagers and the

people of the surrounding rurasl community.

b. The Dietary

L Jo

his 4

-

1

.vision shall provide a carefully ar-
ranged and varied diet. It is a most important duty
for this division to give specisl attention to food val-

ues for the young, growing bodies of the children.

{=te

ce The Psyvchological Division
This division shall function as the Childrent's

Receilving Bureau, in close collaboration with the Com-

mittee on Admission sesnd Discharge of Children. All the

paychiatric treatments shall be taken care of by this

division.

d. The Visiting Nurse Service

This division shall serve not only the Vil-
lagers but also the surrounding community by visiting the
farmhouses where its gervices are most needed. The
Visiting Nurse Service shall be developed further in

the following chapter. This division shall 8lso serve
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as & nursefs training school for the Villagers and the
non-Villagers.

The Hospital Department is primarily for the
physical and mental welfare of the Village children; vet,
we shall extend our service to the surrounding rural
community as well because such service will be one of the
most direct and effective means of letting the message
of our Saviour reach the hearts of the people. Our
service would create such gratitude in the minds of peo-
ple that they would readily accept the messages we give.

A grateful heart is easy to mold.

4, Vocational Guidance

This department shell continually supervise and
advise as to the plans and programs of the Vocational
Training Division. Its second function is vocational
guidance for those who are ready for actual service in
their respective occupations. ITts third function is to
encourage and help the graduates to make all the neces-
sary arrangements for their higher education in other
institutions.

In the meantime, this department is to keep the
records of the children's apbitude tests, such as the

attitude toward work, the dependability, adaptability,
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mental and physical fitness for certain kinds of work,
and a record of the best gbility and skill of each child.
It shell also gather all the necessary information about
jobs, by means of correspondence, talking dirsctly with
workers, interviewing employvers, and reading the magazine
articles on vocational guidance and opportunities for
service.

With such a full knowledge of emplovers, jobs,
and the young employees, the department shall be guite
competent To place the children permanently in the best

positions.

SUMMARY

Thus, the Christian Village provides the chil-
dren with shelter, food, clothes, hospital care, moral
end Christian education, and with vocational training.

Since the majority of the children reared in
the institutions of today are the victims of "an inferi-
ority complex," the writer, from many different angles,
attempts to break down this destructive attituvde. First
of a8ll, the writer thought That the normal growth of each
child would be essentially necessary. So,

(L) the Village provides as much normal home environ-

ment as possible by putting the older girls



and the small bovsé togelther and vice versa
in the same cottage that they may have & natural
aasociastion with one another:

(2) the children of the staff members are required
to be put under the care of the Village so that
more genuine fatherly asnd motherly love may
prevail throughout the Village;

(3) the non=-Village children are to be accepted for
academic and vocational trainine with the idesa
of providing them with more natural associa-
tions in play, study and work:

(4) various pay projects are planned so that the
children may have the oppqrtunities to earn
and buy the articles they want for themselves
and save what is left. The experisnces of
earning, spending and saving would contribute
greatly toward the normal growth of the children.

To be normal children is not enough, &80, through
Christian education, we introduce Jesus Christ to esach
child end his loving Father who cares for him always. The
child finds a new world with new personnel to whom he may

o in the time of need. The Fatherly relationship of

o

God will be brosdened ag the child's experience of Him
incregses. The child's dependency upon God will increase

as his need of Fim increasses. The child needs God's
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help and consolation more snd more as he grows older.

Thus God becomes an indispensable part of his very life.
Furthe vmore, the Christian Village offers great opportuni-
ties to Christien children to learn the effective ways

of living together in peace with different nationali-

ties, and to teke part in the making of a new world.
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CHAPTER THREE

THE CHRISTIAN VILLAGE AS A CENTER
OF
ALL COMMUNITY ACTIVITIES

INTRODUCTORY STATEMENT

It is true that all orphanages andyother simi-
lar institutions live within their communities. However,
here the community is to live within the Christian Vil-
lage; that is, all the activities for its welfare, health
and popular education will take place within the Village
by utilizing the facilities of the Christian Village.

The program for the community will be "a system of gen=
eral instruction® for the common peovlels every-day life.
That sort of practical and general instruction for the
mass of the Korean people will be extremely necessary
because more than thirty percent of the Korean popula-
tion are not gble to read and write. The rate of illiter-
acy is much higher in rural communities than it is in
urban districts. There is one major cause for such a
high rabte of illiteracy in Korea: there are not eanough
Primary Schools for about two million, eight hundred thou-

sand children of primary school age.
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The Christian Village, then, will extend its
service to the surrounding community by means of its

Service Bureaus.

L. EDUCATIONAL SERVICE BUREAU

This is a special bureau in the Educational
Department of the Christian Village and its various du-
ties will be performed by the staff members of the Edu-
cational Department.

The main objectives of ﬁhis Buresu are to give
the illiterate class of people tool sub jects; practical
instruction, and advice for their daily life; simple vo-
cational training by means of lecture courses and field
works cultural appreciation: and above all, spiritual
nurture through The Community Church in the Christian

Village.

1. The Night School

The night sessions will he conducted during
the months when average farmers have not much to do.
Generally, Korean farmers enjoy leisure for five or six
months every year, so this lelsure time can be profitably

ugsed for their education.
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Teaching Methods and Courses for the Night Sechool
There will be five methods:
(1) Text Book
(2) Lecture
(3) Discussion
(4) Story
(5) Field VWorke
Courses in language, arithmetic and bookkeeping require
the Text Book Method; cannery, diebtary and child care
requirs both the Text Book and Field Work Methods; better
farming, poultry, dairy, community welfare, home-making,
home menagement and cooking require Lecture and Field
Work Methods; governments, politiecs, current eventa and
philosophy require the Discussion Method; history, liter-
ature and arts require the 3Btory Method.
In order %o presént the contents of each course
in a simple and plain manner, we will attempt not to
uge any text book unless it is absolubely necessary.
But we will largely depend on Lecture, Discussion, Story

and Pleld Work Methods for all instruection.

8, The Primsasry Division
Its first step will be to tesch students how
to read and write in Korean. Since it is a simple task

to learn to read and write in Korsan, they will not spend
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more than five or six weeks., The second step will be

to teach them simple arithmetic and bookkeeping. No
student shall be allowed to take any lecture course or to
participate in field work without teking these four

fundamental coursses.

be The Secondary Division

Here, students will find varieties of subject
matter and freedom of gselection according to individual
necessity and intereste.

However, since Korea is an agriculbtural coun-
try, we shall put & specisl emphasis on the improvement
of farm methods. The majority of Xorean farmers are
8till applying medieval methods in their farming. Cone
sequently, their products are low both in quality and
guantity in spite of their hard labor and long hours in
the fields. On top of all thess hardships, the annusally
inereasing burden of government taxes is.: completely
wrecking the economic structure of Korean farmers. An-
nually hundreds and thousands of impoverished farmers

become homeless wanderers.

How to Help the Farmers
To help these poor and utterly helpless farmers

is one of the most urgent problems in Korea today. How.

ever, one thing we know for sure is that a policy of material



relief for the poor without providing instruction in
increased production will never permanently solve the
problem of their poverty. Therefors, 1t will be proper
for us to give the Xorean farmers some means by which
they ecan increase their farm products and annual income.

First of all, our school will provide them with
simple lecture courses on modern methods of ploughing the
soll, selecting the seeds, irrigation, fertilizing, etce.,
so that they will be able to increase their farm pro-
duets. We shall teach them more productive rabbitry,
chicken hatechery, ete., so that they can save their
meat expenses, and besldes, they will have an income by
selling extra chickens and eggs. Uen may learn carpentry,
tinsmithing and cement work so that they can make many
useful articles for household and farm use.

Our Domestic Science Department will teach women
how to make laundry soap and candles for home use and Tor
sale. For the home-made candles of large sizes are in
great demand for the Christmas Season everywhere. Sewing
and tailoring will be btaught so that they cen make some of
their own clothes instead of purchasing them. The home
cannery will supply them with plenty of canned food dur-
ing the winter months when they otherwise would have to

buy. A course in Home Budget Planning will help them



-6

plan the home budget properly. Improved child care
will cut down the rate of child mortalibty and hospital

eXpenses.

Collective Bargaining
Through the Christian Village Cooperative

Store, collective bargaining will be carried out for the
benefit of both the Village and the Community. All the
buying and selling will be collective. For instance,
they will purchase goods directly from the wholesale house
and distribute to its individual members according to
their needs. Thus, they will save from five to twenty
percent of the original price. When the market prics for
thelr own products is low, they will store the goods in
the Cooperative Store House until a fevorable time comes
to sell. Thus, through this system, they protect them-

selves and are able to profit.

Small Loans at Low Interest
" The Christian Village Savings Bank will accept
deposits and will make small loans to the farmers at two
or three percent interest. It is almost impossible to
believe, but it is true that some lenders charge u@ to
thirty-six percent interest. Regardless of such high
rates, the farmers borrow the money because that is thelr

only way of meeting the emergency. This unfair practice
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is common in Korea, and thus the poor farmers become
poorer and are tied to the chain of poverty from gemers-
tion to generation. The Christian Village Savings Bank
will not be able to render the lending service on a

large scale, but it will at least set a right example and
arouse the social consciousness against such unfair

practice as just cited.

“To Go Dry"

A farmer's addiction to drink is too costly,
congidering his waste of working time, health and money.
Some farmers actually lose thelr farms on account of ex-
cegsive drinking. People drink not only becavse it is
their habit, but also because they do not really realize
how harmful i1t is in many respects. S0 we shall first
show them plctures illustrsting how the aleohol des-
troys the cells in the vital organs and its harmful ef-
fects on: their bodies. We shall also present them con-
crete examples of tragic results from drinking. In the
meantime, we ghall appeal to their consciences to choose
what is right for the sake of their true happiness and,
especially, for their children's welfare and success in
1ife. If this method be successful, we may attain an-
other more important thing; that is, the farmers may be
willing to join the church. Many Koreans rather hesi-

tate bto become Christians because thelr love for drinking
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is so great that they think they cannot be happy or get
along without it.

Thus we shall instruct, help and encoursge them
to increesse their farm products by various means, to cutb
down unnecessary expenses, and to live within their defi-

nitely pre-planned bulget.

¢. The Local Newspaper
A mimeographed weekly paper will be published
by a collaboration between the Villagers and the volﬁnn
teérs from the community. The purposes of this paper
will be:
(1) To promote the ideals of the community and the
Village;
(2) To snnounce the weekly programs of the community;
(3) To report about interesting events and business
matters concerning the community and the Village;
(4) To give brief spiritual messages:
(5) To cultivate a sense of humor among the farmers
and the Villagers by means of comlical sketches;
The circulation division of the newspaper will
also take cherge of the book-lending service with the

cooperation of the Village Library.

B. THE SOCIAL SERVICE BUREAU

This bureau will be divided into three small
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divisions; namely, the Visiting Doctor and Nurse Service,
the Cliniec Service, and the Social Affairs and Entertain-

mente.

l. The Visiting Doctor and Nurse Service

This division will be & part of the Hospital
Department. Each visiting doctor and nurse will be
trained to fulfill two duties in one missiony that is,
healing and evangelizing the sick farmers and their
families. Parmers who live in isolated regions are sel-
dom able to get asccess to modern hospitsel care and medi-
cation on account of the lack of adeqguate means of trans-
portation, and there is no private organization or gov-
ernment agency which extends its service to these needy
farmers. As a result, the rate of c¢hild mortality, es-
peciaily, is incredibly high and curabls smergency cases
are often fatal.

This division, then, will dispatch one doctor
and one nurse, possibly a married couple, to the isolated
regions with medical supplies from time to time. The
visiting party then will conduct & general physical ex-
amination of each family in order to meake a health chart
for each member. According to the health chart, various

measures will be taken and treatment given. Some may



not need more than precautionary measures while others
may need mediecal and simple surgical treatment. At the
same time, the visiting doctor and nurse will give indi-
vidual instruetion on hygiene, first aid, care of ex-
pectant mothers,'child care, and other simple means of
preventing disease or infection.

During the sojourn of the visiting party, every-
one will be invited to attend the evening Bible (Class.
Some may come to learn to read, some to become acquainted
with the doctor and nurse, and some to study the Word of
God. Regardless of their varied motives, it is our gol-
den opportunity to offsr them the true sourees of life.
Our gecrificial spirit of helpfulness rendered for their
physical needs will enable them to see readily the bound-
less love of Jesus Christ on the cross. We think that
the combination of evangelical and medical work is one
of the most effective methods in propagabting the Gospel.

The Village will offer all medical and surgical
services free of cherge. However, we will invite them to
contribute whatever they can for the interest and welfare
of the Christian Village. We believe that such voluntary
contributions would bind the farmers and the Villsasge more

closely and permanently together than otherwlse.

2. The General Clinic



This division will be mainly devoted to work
emong the people of the nearby communities. The general
program of this division wlll be the same as that of the
Visiting Doctor and Nurse Service except that while the
latter visits the isolated faym houses, the former waits
for the pestients to come to the Christian Village for

treatment.

3. The Community Church in the Christian Village

This Church will serve both its community and
the Villasge. The head of the Christian Village will
virtually become pastor of the churech. The program of
the church will be somewhat similar to those of other
churches of its kind.

However, there will be an outstending and per-
sistent emphasis == the evangelizing of the farmers.
Religious education will form an important part of the
program of the church. Main features of the weekly
program:

(1) Sunday School;

(2) Adult Classes;

(3) Young Peoples! Group for religious study;

(4) Training Classes for group leaders and volunteer
workers;

{(5) Sunday morning end evening worship;



(6) Wednesdey evening prayer meeting,
There will be the sctivities of the Y. M. C. A. and the
Y. We Co Ao, ond annuel revival meetings for the entire

community and the Village.

4, The Social Affairs and Enteribainments

The Village will also provide facilities for
recreation and social sffairs for boilhh the people of the
community end the Villagers. The objectives of this
division are:

(1) To promote friendliness among the Villagers and
non-Villagers;

(2) To provide them with means of relaxation:

(3) To develop growing bodies properly by mesns of
physical culture and verious sports:

(4) To educste the people by means of stage plays
end motion pictures:

(5} To 1ift the spirituval life of the people by
means of showlng religious motion pictures.

There will a2lsc be supervised recreation of
various kinds for the young people. Pormal and informal
parties and banguets will be held on helidays such as
Christmas, Thenksgiving, Easter, New Year's Day, and

other happy occesions. Individual and group sports,
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cemping end pienics will also be in its program. The
Village Theater will put on stage plays; show comical,
educational, or religious motion pictures weekly on

& non-profit basis for everybody.

SUMMARY

Thusg, the Christisn Village is the center of
all the community's asctivities. It is the very center
of popularized education. Its Night School teaches farmers
end their wives the Korean alphabet, arithmetic, book-
keeping, home-meking, child care, a budget plan, canning
foods, farming, poultry, dalry, hatchery, carpentry, tin-
smithing, cement work, politics, current events, arts,
science, philosophy, ete.

It is a8lso & center of economic interest.
The Village Cooperative Store transacts all its buying
and selling on a cooperation basis. The Village Sav-
ings Bank mskes loans to the needy farmers at nominal
retes of interest. It urges the farmers to abstain
from drinking and teaches them how to economize end to
live asccording to thelr meanse.

Through the Social Service Bureau, it saves
the physical and spiritual lives of the farmers. It

provides people with a joyous social life and sense of



humor. So the Christian Villsge becomes the center of

the economic, social and spiritual 1life of the farmers.
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CONCLUSION

The Christian Villege assumes & four-fold
relationship with the chilildren who are under its care.
In the first place, the Village takes on the parental
obligation, so it provides the c¢hild with food, shelter,
clothing, and other necessary things for his physical
existenece and, ebove all, unfailing cere and parentsl
love. |
| The Villsge guides each e¢hild to attain the
highest things within his reach. It encourages each
child to take advantage of every opportunity offered
by the various dspartments of the Village. It con-
stantly guards against undesirable influences upon the
child's mind and spiritual life. It applies every modern
means to develop a vigorous body; In hisg early yeérs,
the Village teaches each child to understand and love
the ideals of the community in whieh he lives, to res-
pect his elders, to show willing obedience to his super-
ilor, to be truthful, to show genuine love and honor to
other chiléren regardless of their race or nationality,
and, above all, reverence toward God, our Heavenly Father.

In the second place, the Village assumes the

obligation of the State which regards the child as one

L
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of its members. The child's existence is of vital im-
portance to the continuation of the State. The State,
then, in order to preserve itself, is seriously concerned
about the child's welfare, health and education. In con-
sequence, the State provides the Social Welfare Department,
the Health Deparitment and the Department of Education.

The Christian Village provides all these £f6% its chil-
dren. The Village offers both acedemic and vocational
training to the child so that he may be fitted to live

in the community as a productive member of the State.

In the third place, the Village takes on the
obligation of the Chureh. To awaken and develop a childts
mind to the knowledge of God 1s the very core of the edu-
cational processes in the Christian Village.

Since the spoken word cannot adeguately ex-
press spiritual life, the leaders mwust be so spiritual
and sincere in what they teaech tThat the ¢hild may per-
ceive gomething In them that may influence him to develop
his God-conseciousness in his early years. After creating
in him such an at¥itude toward religien, Bible study,
other moral teachings, snd religious instruction be-
come active in his dally life as a constant impelling
power.

In the fourth place, the Village assumes the

obligation of the world. The Christian Village takes
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the first step toward bringing the nations of the world
under the guidance of God, our Father, to a new way of
living harmoniously together.

The Christian Village will not consider the
mere material assurance for the daily life and the intel-—
lectual achievements of its children as the fulfillment
of its mission, because the ultimete aim of the Village
goes beyond the physical. The aim of the Village is to
evangelize each individusl with whom it comes in conﬁact.
In other words, its aim is to save both body and soul,
end it is to show the way of living together by setting

a living exemple of a peaceful international community.
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