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"And whosoever shall receive one such 
little child in my name receiveth me: 
But who shall cause one of these little 
ones that believe on me to stumble, 
is profitable for him that a great mill
stone should be hanged about his neck, 
and that he should be sunk in the depth 
of the sea. 0 Matthew 18:5-6 

0 And they were bringing unto him little 
children, that he should touch them: 
and the discj_ples rebuked them. But 
when Jesus saw it, he was moved with 
indignation, and said unto them, suffer 
the little children to come unto me; 
forbid them not; for to such belongeth 
the kingdom of God. Ver:tly I say unto 
you, whosoever shall not receive the 
kingdom of God as a little child, he 
shall in no wise enter therein. And he 
took them in his arms, and blessed them, 
laying his hands upon them .. n 

Mark 10:13-16 
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IW.PRODUCTION 

The reason we put so much emphasis on the wel-

fare of children that they are the very foundation 

of humanity.. v1fi thout a foundation, no superstructure 

can be bu:'Llt.. A build:'Lng on a rocky foundation will con-

tinue for ages, wb.ile the one on a sandy foundation 

crambles down to the ground. This is true w:'Lth the 

hmnan lives upon wh:'Lch God's House must be built. 

view of such facts concerning the whole of humanity e.nd 

its existence, we never can lay too much stress on the 

care of children's health, education, and, above all, 

religious participation and personal expe ence with 

God .. 

11Listen to the exhortation of the dawn! 
Look to this day! 
For it is life, the very life of life; 
In its brief course ·all the res.lities . . .. 

TI~e life of any nonnal child should be like the exhor

tation of the dawn. Truly in his brief course of life 

lie all the potentialities of growth, action, beauty, 

sion, sorrow, and happiness.. Yet all these potentiali-

ties cannot be brought forth fully to their realization 

o • o e e e 

1.. Cook III, David c., The Qu t Hour, p. 5 .. 



without the ut-most care of homes and social ti 

tions of various kinds. 

A. THE PROBLEM 

The field of study 'ltvi th which this paper is 

concerned is the under-privileged and the neglected chil-

dren in Korea.. Everyone who has sited Seoul, the 

capital city Korea, must have wttnessed the t c 

scenes of children on the streets. Most of these chil

dren come from the slum districts of the city. They 

are ill-fed, thinly clad, and poorly sheltered. Eventu

ally, their physical health breaks down. They have no 

opportunity to attend a school of any kind. They are 

not prepared to meet life's responsibilj.ties, but must 

beg from house to house all the day long. Their poverty

stricken spirit is so low that it can..not resist the 

temptations of all sorts caused directly from their 

empty stomachs and evil enviroTh~ent., 

These under-privileged and neglected children 

create one of the most serious social problems in Korea. 

They commit almost all kind of crimes known to this 

modern world., And their direct and indirect influences 

upon the school children are too great to ignore .. 

The increasing number of such children marks 
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a physical, mental, and spi tual degeneration of na

tional life and a partial suicide of the race. 

B. HO"v1f TO SOLVE 111HH': PROBLEM 

11 The stone which the builders rejected, 

the same was made the head of the corner; 

How to solve the existing problem is the pur

pose of this paper: 

1. By providing temporary shelters, food, clothes, 

love, and normal environment for the neglected 

and d~pendent children. 

2.. By restoring health and oppo·rtun:t ties to the 

children .. 

3. By g them proper education. 

4. By giving them vocational training. 

5. By encouraging them for the higher learning. 

6. furnishing moral teaching to the children .. 

7. By placing them in permanent homes or respecta

ble positions according to their vocational 

training. 

These are the writer's immediate purposes. Yet his ul

timate purposes are evangelism and the formation of the 

of ernational peace by establishing a Chris 

Village with the children of mixed nationalities. Thus 

e • e • • e 

1. American Revised Edition, The Holy Bible, Matt. 21:42. 
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the under-privileged and neglected children, like the 

builder's rejected stone, may become the very founda-

tion of the new world yet unbuilt. 

C. SOURCES AVAILABLE FOR THE STUUY 

Very important sources were found in the Year 

Books of the Children's Village at Dobbs Ferry-on-Hudson 

in the State of New York. As the institution is one of 

the most outstanding and complete, so are its annual 

reports. The reports are so complete and thorough 

they give very clear pictures of its functions and set-

up. Burther~more, my visits to that institution and my 

interviews with its officers have thrown more light upon 

the situation there. The rest of the pr:tmary sources 

were also found in annual reports of the various insti-

tu tions thr01J~ghout the country. Most of them were very 

brief. Nevertheless, they were helpful in understanding 

the types of work and their co~non problems. Dr. G • 
... 

Muller's Autobiography supplied the writer with a great 

amount of historical materials from his orphan asylums 

in London. Above all, his book reveals his untiring 

efforts, sacrificial spirit, and boundless faith in God. 

These were the secret of success in his work. This book 

should be read by every Christian worl-rer in order to see 

how faith and good works go together .. 



Not many of the secondary sources were available. 

Edwin Markham's book on Children in mainly deals 

with child labor and their protection from being the prey 

factory owners. Jane Adams' book on The Spirit of 

Youth and the City Streets is mostly concerned with the 

moral problems of youth, with,e ecially, reference to the 

under-pri.vileged you.l"!gs ters. Mr. H. W .. Thurston's book 

on The Dependent Child gives historical summaries of 

the institutions for the dependent children in the City of 

New York .. 
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CHAPTER ONE 

A SPECIAL STUDY OF THE CHILDREN'S VILLAGE 
Arr 

DOBBS FERRY-ON-EIDDSON IN THE STATE OF NEW YORK 

INTRODUCTORY STATEMENT 

This chapter is devoted to the of the 

departmental organization of the Children's Village, the 

function of each department, the personnel connected with 

the institution, s educational programs for the chil-

dren, smd its growth and continual development .. 

A. PUHPOSE OF THE CHILDREN'S VILLAGE 

The purpose is to provide a temporary or per-

manent home, an education, and vocational training accord-

ing to thelr desires and talents. Also, it is to pro

vide treatment in the corrective development of unad-

justed children committed to s care by parents' or 

guardians' wish or by the order of the court .. 

B. A BRIEF HISTORY OF THE CHILDREN'S VILLAGE 

On October 8th in 1849, the State of New rk 

appointed Benjamin F. Butler, Robert M. Hartley, Luther 
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sh, J. B. Collins, Apollos R .. Wetmore, Thomas Denny, 

and Frederick s .. Winston. to consider the expediency of 

establishing a permanent Juvenile Asylv.ra. In the early 

part of the year 1850, Hon. Albert Gilbert introduced a 

bill to establish such an asylum. A month later those 

who were interested in such. an institution met at the 

e of Ron .. s. 'Woodhall, Mayor of New Yo City. At 

this meeting, proposed act of the New York Juvenile 

AsylLun was drafted. In 1851, the institution was incor

porated by an act of the legislature. Hon .. Lutber Bradish 

was appointed as the president of the asyltnn.. At that 

time, he was also the president of the P~erican Bible 

c:lety, and eutena.nt Governor of New York.. In 1853, 

by the efforts of volunteers, fifty thousand dollars 

subscriptions were collected.. On July lst, the New 

York Juvenile Asyll'rm opened at 109 Bank Street with fif 

seven. children .. 

In 1901, the asylum purchased a farm of two 

hundred and seventy-seven acres near Dobbs Ferry. In 

1905, after completing cottages and school buildings, the 

population of the asylum moved to the present Village. 

By then the population of the Village had increased to 

three hUL~dred and sixteen. 

1920, the Supreme Court of stchester County 

au thor:tzed the New York Juvenile Asylt.1In to assume the 



name the Children's Village from the 15th day 

June,. 

During the period from 1926 to 1939, many more 

departments and educational activities were added to the 

program of the Village. Namely, in 1926, the Gi s' 

Department opened. In that sa.rne year, the National 

Training School opened.. About nine more build were 

erected. Camp Ta-la-hi was dedicated in June,l935. In 

1939, the Children's Village was admitted as a middle 

High School to the University of the State of 1-Jew York .. 

11 0n the last day of September, 1939, our family num
bered 334 boys and 39 girls. These young people also 
will move on within the next few months carrying the 
traditions of the Children's Village into their sur
rounding community li.fe .. 111 

During the past eighty-six yea.rs, the Chil

dren's Village has taken care of forty-eight thousand, 

eight hundred and thirty-two boys and p:irls.. Since 

1853, 

"some 48,832 boys and girls have been returned to their 
home com.'llun:i.ties better prepared for the responsi
bilities wh:ich they fa~ed, because of the influences 
of this organization .. " 

1. L. Faulkner, 'I'he Year Book of 1939, p. 1:::; .. 
2 .. Ibid .. 



C .. THE DEPARTME.l~TTAL ORGANIZATION OP THE 
CHILDREN'S VILLAGEJI THE FUNCTION OF1 

EACH DEPARTMENT, AND THE PERSONNEL 

1. Board of Directors is composed of the pres 

dent, first vice-president, second vice sident, third 

vice-pre ent, Secretary, Treasurer, Assistant Secre-

tary, Ass tant Treasurer, and twenty-two Directors., 

2. The Managing Director is directly respon~d-

ble to the Board of Directors.. The cabinet is composed 

of the Managing Director, as its chairman, the Executive 

Superintendent, the Director of Clinic, the Director of 

Education, and the Business Manager. 

3 .. A Student Guidance Committee is composed of 

a Psychiatrist, as its chairman, Executive Superintendent, 

Education Director, So rvice Director, Welfare Di-

rector, Dean of Girls, and secretary. The runction of 

this committee is to exchange knowledge of the child with 

a view to planning his program. And furthermore, it 

to correlate the treatment by departments and to bring 

the definite purpose of the Children's Vj.llage to the 

child, so that he may have constantly a clear view of 

what is expected of him while he is in the care of the 

institution .. 

4 .. The Educational Department is composed of 



the rector of Education, the sistant Principal, 

its Secretar~r, the Record Clerk, the Academic 'l1eachers, 

and the Vocational Shop Instructors. Its purpose is to 

provide educational training. The purely academic de 

as as vocational training are given according to 

the interest and skill of the pupil. 

5. The Welfare Department is composed the 

Welfare Director, a Secretary, a Boy's Cov..nsellor, a 

Girl's Counsellor, Music ~reachers, e.nd Club Leaders .. 

Its purpose is to provide religious, cultural, physical, 

social, and recreational training. It is also for the 

purpose encouraging the maintenance of congenial com-

radeship s.nd a friendly attitude among the children and 

the staff of the various departments. 

6. 'l1he function of the Clinic Department to 

study, analyse, diagnose, and prescribe corrective mea

sures r mental, moral, social, and physical malad,just

ments of the children. Under the supervision of the 

Directing Psychiatrist, there are four divisions: namely, 

the Psychie.tric Division composed of a Psychiatri and 

Secretary; the Social service Division composed of the 

Director of Social Service, Secretary, and Social Workers; 

the Medical Division, in a hospital, composed of a 

Physician, Surgeon, Optometrist, Dentist, Orthodontist, 



and Nurse; the Psychological Division is composed of a 

Psychologist and Assistants. There is only one Record 

Office for these four Divisions. 

7. The main function of the Executive Depart

ment is to supervise and take care of the children. Also 

it is to maintain and operate the plant. The Executive 

Superintendent directly supervises five sions. 

(~) The Lau..ndry Division that is 

by the Laundry Manager and his Assistant. 

(b) The Director of Home Life Divi 

supervises, thro1Jg;h the Supervising Matron, the 

Boys' Cottages, Girls' Cottages, Reception Cottage, 

and Staff Cottages. The Boys' Cottages and Recep

tion Cottage have Cottage Mothers.. 'rhe Gi 

Cottages have the Dean, J'1Iatrons, and sis 

Staff Cottages have Matrons. 

(c) The Westchester County Cottage Divi 

is supervised by the Cottage Parents Assistant .. 

(d) The Maintenance end Operation sion 

is composed of stant Superint ent Sen:'tors. 

The staff manages the Farm and Garden Department, 

through the Read Farmers and sis tan ts; ance 

Shops through the earpenters, Plumbers, son, 

Painters, and Electrician; the Power se through 

the Engineer and Firemen; and Transportat 
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Department through the Garage Manager and Dr:i "~lers. 

(e) The e Division :is composed of 

a et:ic:ian, Cooks, Butcher, and Baker. 

(f) The N:ightwatchmen, Cottage Fathers, 

Mail Clerk, and Telephone Operator also belong to 

the Executive Department. 

8. The Business Department composed of a 

Business Manager, Chlef Clerk, Bookkeepers, Stenographers, 

and Clerks. Its function is to plan and supervise the 

operating budget. It is also to transact the purchasing 

and other matters of the Village that are of a business 

nature .. 

9. The last one is the ension Department 

which is composed of an Extension Secretary, Secretary, 

Chief Clerk, sistant Clerks, Field -v\forkers, and Stenog-

raphers on the Staff. This Department secures necessary 

funds and gives publ ity and information for all de-

partments of the Village. 

D. EDUCA1riONAL GRAMS OF 
THE CHILDREN'S VILLAGE 

It :is necessary to be acquainted with the 

agenc s through which the children have been brOUf.,ht 

to the Children's Village. It will so be helpful in 
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understandlng the children if we know their background 

and the environ:rnents from which they came.. There were 

three hundred and eighty-two children of which tb.:lrty-

five were gi s and three hundred and forty-seven were 

boys at the close of the seal year 1936. 

An Analyt:lcal Report of Children is as follows: 

Public Charges 

On com:.rnitment as dellnquent (including truants). 331 
On commitment as neglected ••••••••••••••••••••• 
On commitment order or perm.i t by Public -vvelfare 

Officials ••••••••••••••••••••••••••••••••••• 8 
Total Public Charges ••••••••••••••••• 367 

Private Charges 

Maintained whole or in part by relatives or 
agencies 0 liP It" 0 0$0 G 18110 6 0 & fli 0 0 It 0 It & 0 & 0 0 G 0 1!1 0$ Ci G,e $0 G 

Gra.nCL Total ••• , ...................... . 

Civil Condition of Children 

1. Faculty 

Born out of wedlock e o o • • e e o e • e 

Orphan •••• ., .•...... 1!1 e ••••• ., .... 

Half Orphan- father living ••• 
Half Orphan- mother living ••• 
Both parents living ••••••••••• 
Unknown ................ e ....... . 

Total ...... G. , 0 $ •• Gl .... e • ••• ll!il 41. 

11 
9 

45 
61 

251 
5 

3822 

15 
3821 

The members of the Staff consist of the Director 

o e & e e e 

1. L. Faulkner, 'rhe Year Book of 1936, p .. 4'7 .. 
2 .. Ibid .. 
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of Education, a teaching principal, a erk, fifteen 

teachers, two cadet teachers, and a librarian.. Besides 

these members, there are three vocational teachers ru1d 

two cadet assistants. Seven of the faculty members hold 

the degree of Master of Arts; some of them have done class 

work toward the Degree of Doctor of Philosophy in vari-

ous universities; and the rest all ho the degree of 

Bachelor of Arts. In addition to these hi ranking 

faculty members, there are three vocational teachers 

who hold New York State Certificates for their teaching 

fields. 

The faculty members bel:i.eve and practice the 

principle that they can atta:ln the best results from 

indi vi. dualized and personalized approach to each and 

every child .. 

2. Groupings 

It is :lmportant to observe how much emphasis 

is given to the classification of the children into 

groups: 

nThe purposes and objectives prevail as stated in the 
Bchool annual report of 1932, namely, social ad
justment, suitable work habits, vocational training, 
and academic training. Hence, in classifying the 
children into groups, consideration is given to the 
factors of: chronological age, intelligence quotient, 
average grade achievement, mental age, achievement 
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age, statu_re, and teachers' judgment. There is also 
an effort made to keep each group below twenty 
number and a balance in the size of a.ll groups.. This 
is deemed necessary to equalize the teacher-pupil 
load. Also a greater development for each and evepy 
child is realized when a minimum number of children 
are in the group. 

3 .. Academic and vocational Training 

'l1he instructional procedures are the same as 

in any other schools outside up to the Junior High School 

age. The boys and girls from Middle High School age up, 

15 to 18, are given vocational training correlating t t 

with their academic subjects. 

The purposes of the Middle High School pro-

gram are to motivate the pup s to express freely their 

aptitudes, capabilities, skills, and interests in abstract 

or concrete form. th these vlew, the Children's 

Village erected seven ind. ldual shop buildings. The 

ultimate objectives of such plants are to develop the 

skills of pupils for actual vocational purposes. Every 

branch of such vocational training has been correlated 

to their academic subjects such as science, mathematics, 

indus , and social studies. 

Various Branches of Vocational Training: 

. . . . 
1. Faulkner, The ~'tear Book of 1936, p. 37. 
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1. Farmer 10. Cook 

2 .. Factory worlcer .. Beauty culture 

3. Painter 12. Auto mechanic 

4 .. Baker 13 .. Chauffeur 

5. carpenter 1·:1:. .Electrician 

6 .. Building maintenance 15. Sewing 

7 .. 1fvelding 16. Laundress 

8. ·Clerk 17. Domestic worker 

9. Printer 18. Plumber 

4 .. Reli.gious, Recreational, and Social Activities 

a. Religious Activities 

The Children's Village pays special attention 

to the spiritual training.. The leaders attempt to create 

a sense of security in the mind of each child by means 

of introducing religion into his life. Th:ls is done 

that he may be able to face failure with courage and 

that he may be willing to work harder order to attain 

the promised re Religion at its best always pro-

vides a hopeful frame of mind to every one and especially 

to a lonely and sappointed heart. 

Children are to attend the Sunday School 

Classes, the Chapel .Exercises, and the Junior Christ:lan 

Endeavor. Out of these activities, a few other voluntary 
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religious societies have been organized, in the Chil

dren's Village, such as the Senior Christian Endeavor and 

the Holy Name Society. TI~e Catholic girls hold the 

Blessed Virgin Mary Sodality Club e.t the same time as 

the other groups. On each Sunday an outside speaker 

comes with Christian messages. And many other oppor

tunities are given to the children to d cuss and confer 

with their leaders about their own problems. Thus the 

children learn how to face the difficult problems of 

life. 

b .. Recreational and Social Activit 

To promote the physical health and to cultivate 

the sociability of normal life, the Children's Village 

provides with inside and outside games, sports, and 

social programs such as baske , baseball, hockey, 

archery, swimming, picnics~ parties and d~nc 

During each summer, the girls enjoy their 

recreation at Camp Chivica at Bear Mountain. The boys 

get their greatest pleasure at Camp Ta-la-hi. The boys 

generally spend three weeks at camp. While the boys are 

at camp, they enjoy their scouting activi es, vmolesome 

personal contacts, pursuit of hobbies, and participa-

t in some form of competitive sports. 
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E. PLACEMEN'r PIGURES FOR THE YEAR 1936 

s of the 165 children placed 
no real ind ation of success or failure 

1936 gives 
because of 

the short time of community trial. 
of the 165 placements:nl 

, we note 

1 .. 73 
40 

6 
11 
35 

2 .. Of 
13 

7 
5 
6 
2 
2 

3. Of 

18 
13 
12 

9 
1 
1 
1 

4. Of 

29 
11 

5 

children working and apparently successful .. 
attending school and at present making satis
factory adjustments. 
in the United States Army. 
questionable -- may fail or may re-ad5ust. 
failures2 v 

the 35 failures: 
returned to the Village and were replaced. 
awaiting placement at the close of the year. 
require further tra:i.ning. 
on runaway from placement. 
transferred t 0 institutions for defective e 

awaiting court action for further delinquen-
cies.,3 

the total f:i.gure of 55 returns to the V:i.llage, 
including not only those placed during 1936, 
but also tl~se of previous years who failed 
and returned: 
returned because of family maladjustment. 
no work .. 
dishonesty (stealing) 
poor effort in wo or school activities 
mental disorder 
physical condition 
sex ac ti vi tie s4 

53 children discharged from placement during 
the year: 
were successful 
questionable or unknown 
unsuccessful 

• (t • • • .. 

1. L .. Faulkner, op .. cit., 1936, p. 30. 
2. Ibid., 
3. Ibid. 
4 .. Ibid .. 
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8 to other institutions: 
1 mental institution 
1 institution for defective 
6 institution for inquen 

According to group (1), 119 out of 165 chil-

dren returned to their home comm:unities as successful 

children; 11 children were on the list of doubt; and 

only 35 children were failures. 

In group (2), 20 out of 35 failures were appar-

ently successful after further training. Only 5 were on 

the list of doubt; and 10 were actually failures .. 

Therefore, when we observe the groups (1) and (2) ether, 

we come the conclusion that 139 out of 165 ch:tldren 

were successful; 16 were on the 1 t of doubt; and 

10 were failures. 

According to group (3) we clearly see the 

causes for children's maladjustment. 31 out 55 chil-

dren failed and returned to the Village because of the 

external causes of family maladjustment and unemployment .. 

24 children returned for personal causes -- dishonesty, 

effort in work, mental disorder, physical condi-

tion, and abnormal sex activities. 

F. SUMMARY 0 F THE VvO RK 

The Children's Village, then, is a arding 

• • • • • • 

1 .. L. Faulkner, op. cit., 1936, p. 30. 
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school for boys and g who are maladjusted to their 

homes and communities. The facilities available to them 

in their communities do not p e them with the speci 

treatments ch they need. The causes for their mal= 

adjustment may be personal and external.. They are 

mental, moral, soc:i.al, and physical.. The Clinic De

partment studies, d:i.agnoses, and analyses each case and 

prescribes the corrective measures. Then one of the four 

Divi ons (Psychiatric, Social Service, Medical, or 

Psychological) according the cause takes over the 

case. 

The Student Guidance Co~mittee plans the child's 

program to correlate the treaunent that he is to receive. 

In the meantime, the Educational Department provides 

academic work and vocational training; and the 'iVelfare 

Department provides religious and recreational activi

ties, and plans norm.al soc1.al functions for the child. 

The Children's Village has returned forty

eight thousand boys and girls to their home communi ties 

during the past eighty-s ars about five hundred 

and eight armually.. However, no one knows how 

many of them spiritually have been saved. But we do 

know what a wonderful opportunity the institution 

for a truly great work, and also that it does make use 

of its opportunity. 
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CHAPTER T1JYO 

EST.ABLISHMEN'r OF A CHRISTIAN VILLAGE 
IN A 

RURAL COMMUNI'l'Y IN KORBA 

INTRODUCTION 

This chEpter 'Nill mainly deal with the stab-

lishment of a Christian Village for the neglected and 

underprivileged children of all nationalities, and for 

the children of the staff members of the Village. In 

order to prOiride genuine motherly and fatherly care and 

love for all the children, it will be necessary to re-

quest the staff members to commit their children also to 

the care in the Village., This will create a more nor·r:aal 

and happy home atmosphere for the frustrated hearts. 

The shortest way to a child's heart is throu~L real 

love. Average children of such a class care more for 

the love of persons, such. as parents, relatives and 

ends, while normal children, assured of parental love, 

care for such thin.gs as bicycles, money, dogs, and cats. 

Furthermore, children must feel that they are secure in 

the Village, school, and social relationships. Chil-

dren so must feel that they are really wanted, recog;nized, 

understood, and loved. Above all, it shall be our 
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endeavor to put special emphas on one point, that no 

child shall ever live in or leave the Village without 

feeling it is their home, to which at any time they are 

welcome to come back for needed help, 

love., 

idance, and 

The second outstanding characteristic of the 

Christ ian Village will be that it is composed of chil

dren of mixed nationalities. This is rather to make 

them el that they are citj_zens of the world, God's 

Kingdom on eartn, than members of their respective na

tionalities. Our aim is to make the Christian Village 

a leading example as a cradle of enduring world peace. 

It is to release the children from nationalistic tyran-

ny, and first of to let them feel, see, and experi-

ence broader and happier hu.man relationships among them

selves through the love of our Father, God. Eventually 

the children will realize the ultimate objectives of 

the Village and their place in the new world and the 

leading role that they are to play in the making of it 

according to the Will of Jesus, and of God, the Father 

of all .. 

The children's realization of the ultimate 

destiny of their lives and tlw great importance of the 

part in the making of the new world will serve them 
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tr~oughout their lifetime as a constant self-mot 

agent in all daily activities. This psychological atti-

of the children will lift them above normal chil

dren .. Consequently, any uinferiority complex 11 , the 

greatest enemy of all in the normal development of s-

ti tute children, will be vanquishe Sucl:l a frame of 

mind automatically will make children's activit spur

poseful for thus they will realize why they do or do 

not do certain things. It is not merely that they were 

told, but because they see the reasons and so wish to do 

them in that way. To produce such intell t convic-

tions in the character of all the children shall be the 

aim of the Christian Village. 

Third characteristic. This will be to have 

mixed groups of both sexes. This also helps to provide 

a normal home atmosphere in the Village. Vve will put 

older girls and younger boys in the same cottage under 

the care of a house-mother, and a house-father. Another 

group will be composed of older boys and younger girls 

who, with their house-parents, will occupy a cottage 

for themselves. Still another group of both junior 

s and junior boys will live in the same cottage .. 

Each cottage is to be managed by the house-parents .. 

Fourth characteristic. This is that the 



Chris an Village shall be a Community Center. It has 

never been true that an orphanage has been the center 

of i community. Yet ·we shall Httempt to establish 

our Christian Village as the center of all the activi

ties of the rural community in which it is located. 

This, however, will be separately treated in the tl1ird 

chapter. 

At the conclusion of th introductory state= 

ment, we would like to add a few more words as to re-

ligious training fo1 ... the children. shall make special 

efforts to emphasize the importance of religious train

ing, because today we realize that one of the main causes 

of the failure of modern education throughout the world 

is the lack of religious trainlng.. Unfortunately·, we 

are vvi tnessing today the fact that these ill-trained 

children of the modern educational processes are mi 

our generation into a Godless world of self-destruc

tion. rrMan must rise above himself 11 in order to live 

and let others live. t, man alone never can rj.se a-

bove himself.. must have constant help from without. 

that help comes only through the medium of an educa

tion leading to fellowship with God. 

A. STANDDJG COMivfiTTEES 

1 .. Finance Comruittee 
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This comrai ttee shall be composed of men and 

women who thoroughly understand the objectives of the 

Christian Village and at the same time give it their 

enthusiastic support. On this co~mmittee there shall 

be a Chairman, a Vice-chaj_rman, a Treasurer, a Record-

ing cretary, and a number of Honorary Members. This 

committee is solely responsible for the raising of' the 

funds and for all the financial administration of the 

Christian Village. 

2. The Committee on OrgaDization, Supplies, Buildings, 
and Development 

This committee shall consist of one man-Direc~ 

tor, two woman-Members, two man-Members, and one Record-

ing Secretary. Its functions will be to get various in-

formations and advice from similar organizations and from 

men who have had long experience in running such insti-

tutions. The cormnittee members shall also sit vari-

ous institutions in order that they may be able to judge 

their good and bad points. It shall also be the duty 

of the comrni ttee to decide under what ausp es the 

stitution shall be opera ted; how it may be maintained; 

what c s of children shall be received; whether it is 

to be organized on the congregate plan or the cottage 

plan; as to the building material; selection of site; 

contracting the archi teet and calculat the expenses; 
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and it shall be responsible for all supplies and the 

further development of the llage .. 

3. Co~nittee on Admission and Discharge 

and discharge of children, legal matters, and insurance 

for the Village. 

4. Executive Committee 

The President of the Christian Village ex of-

ficio becomes the Chairmsn of this corr.ani ttee. It is com-

posed of all tb.e chairmen of different C01TL1Jlittees and of 

directors of the different depar~ments. Its function 

is to supervise all the committees, departments, and es-

pecially with reference to care the children, 

tion of the maintens.nce and operation of the Christian 

Village as a whole .. 

B. Fil~.ANCI 

.. 
the year 1836, George Muller ••• start out to 

give proof to an unbelieving world, and amidst di
vided Christians, that uGod is still the living God, 
and now, as as thousands of years ago, He lis-
tens to the prayers of His children, and helps those 
who trust in Him. u Looking round for some method of 
demonstrating this fact, so that he might have some
thing concrete to point to, he chose the ce.re of 



destitute orphan children, whose condition in those 
days was particularly deplorable; , depending upon 
God in every detail of the plan, he looked to Him 
alone to supply all the needs .,1 

•• 
God certainly honored George Muller's great 

faith and answered his unceas prayers.. He began his 

orphanage in a little hired house with few children. 

Afterward he went on and expanded his "~NO rk u.nt he had 

built ve large orphan asylums with a capacity for two .. 
thousand and .fifty children. IVIr. Muller, with the same 

faith in God, worked .for sixty-two years and during that 

time he took care of about nine thousand eight hundred 

children.. Thus I\'fr. M~ller set a living example for us 

Christian workers. Every Christian worker's first and 

constant resource should be faith in God and prayer 

when he is in need of help whether material or spiritual. 

The .financial support of the Christian Village 

will largely depend on various charity organizations and 

private benefactors. It will not, however, be tied up 

with one single dominating organization of any kind. 

That is, it will not be under the direct control of any 

single church or denomination, but it will be an inde-

pendent institution. The reasons are that since it is 

a new kind of institution there will undoubtedly be 

•• 
1. G. Muller, Autobiography, p. iii. 
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many points that need to be readjusted as the sti tution 

gets into permanent shape., Also, there will frequently 

be, as the institution grows older, necessary changes 

in s minor objectives. Under such circumstances it 

will require a certain flexibility and freedom its 

policy in order, without hampering, to carry its far-

reaching objectives. 

C. COTTAGE PLAN F'OR THE CHRISTIAN VILLAGE 

1. Location 

shall be located on the farm alongside of 2<. 

rural community thin easy reacb. of the electric con-

nections and of a large marketing c:lty. The farm shall 

be suitable for general agr:tculture, truck-gardening, 

and fruit raising. Especially its location shall be 

in the vicinity of a lake order to secure pleasing ef-

cts for the environment.. At the same time, the lake 

will be tremendously use f'or the children's swimming, 

boatir~, fishing, and all winter sports. the end of' 

each winter, the ice from'·.the lake shall be stored for 

the warm seasons. 

2. A Pla.n for a Three-storv Adm5.nistration Building 
and 'l1hree -story Residence Cottage -

The Adminisbation Building should have on its 
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first floor reception room, class rooms and a large audi

torium with movable chairso The auditorium should be 

used for worsh:1.p services and lecturing purposes. The 

basement floor should be provided with movable furniture .. 

It should be used for many different purposes and activi

ties; s'l.J.Ch as, for gymnasium, for large banquets, and 

for other various social gatherings of large groups. 

The second floor shall be used for the offices, librar~r, 

and for living quarters for the entire staff and build

ing caretakers.. The third floor shall pro e a. hos

pital with an operating room and facilities for medi

cal and p sycb.ologi cal examinations .. 

Three single-story residence cottages shall 

built in the shape of a large Greek cross, eacb. with 

a capacity for eighteen boys and girls. The left wings 

of the cottages will make dormitories for the boys, the 

right wings for the girls, and the central par•ts shall 

be house-parents, cooks and other helpers. The 

central part of each cottage shall also contain a well

lighted living-room, a dining-room large enough for the 

whole family inclLJding the helpers,. kitchen, etc. Its 

basement should be used as general store-rooms, launclry 

room, and playroom for children. 
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a. Grouping Children for Each Cottage 

Cottage (a) is to contain nine older girls 

(thirteen to eighteen years and nine small boys 

(six to ten). Cottage (b) is to contain nine older boys 

(thirteen to eighteen years old) and nine small girls 

(s to ten). Cottage (c) is to contain nine junior 

girls and nine junior boys (eleven to twelve years old). 

Each cottage shall have its own tchen, dining-

room and laundry fac ies so that the older rl s and. 

boys shall have opportunity to learn about housewo and 

home management. All the boys and gi s shall have to 

do a certain Bmount of housework before or after school 

as other girls and boys have to do at the own homes. 

The writer's main purpose of placing both boys 

and girls in the same cottage is to create a normal 

home atmosphere, to arouse a deeper, normal family af-

fection for one another, and to develop the necessary 

poise and the sense of proper sociability between oppo-

site sexes, since all these points are lacking in the 

personality of the ma.jori ty boys a.nd girls reared 

in such institutions. Failure to devel such poise 

contributes to the formation of a self-conscious 

titude in public, and such self-consciousness tends to 

create a destructive "inferiority complex.n The simple 

reason is that when they were in the institutions, each 



sex was brought up separately from infancy to youth with

out having normal association with the opposite sex; con

sequently, their self-control and defense mechanism are 

undeveloped. Because of their segregated life, their 

sex urge or temptation is not the result of gradual 

growth, but it is more like a sudden sh and it is 

often as uncontrol as the escaping waters from a 

broken dam. In order to prevent such unnatural happen

ings, the writer proposes a new housing arrangement for 

institutions of this kind. 

b. A Factory Building 

In addition to the buildings already mentioned, 

we shall erect a spacious single-story factory build-

ing ~hich is to contain all the workshops necessary, 

a large room for the Village Cooperative Store, and a 

room r the Village Savings Bank, and a room for a water

pull1p and a water-supply tank r the Village. 

D. CHARACTERIS'11ICS O.b' THE INMATES 

There will be about fifty-four resident boys 

and rls, between six and eighteen years of age, in the 

Christian Village. As the writer stated already at the 

beginning of this chapter, the inmates will consist of 
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the neglected and erprivileged children of fferent 

nationalities, and of the children of the Village staff 

members.. An unrestricted number of the non-Village 

children shal:l be accept for schooling and for the vo-

cational training with the Villagers. 

Since we have no universally accepted inter

national language, the writer at the outset must face the 

language problem. That ls, what language or languages 

should be taught and be used in the Village. The mo 

practical and fair solution for that problem is that the 

chlldren should be taught primarily thEf.iocal language 

in which they will be educated in schools, and in Which 

they will transact business with others. Secondarily, 

they will be taught their respective mother tongues., 

The writer strongly believes that teaching the 

pub c a conh~On international language, such as Es

peranto or some other simple means of expression, is one 

of the most important factors in bringing the people of 

all nations together into a friendly and understandlng 

union. An unintelligible foreign tongue creates not 

only a mysterious unpleasent barr:ter of contemptuous 

feelings, but also disturbs national e.. Such dis-

likes, seemingly, are seated deeply in man's heart from 

time immemori when a fellowman, if a stranger, was 

considered a fearful and hated enemy., And sometimes 



-37-

we feel such dislikes because a foreign tongue or sound 

directly associates the bitter national expe ences, 

in histo or in legend, with the nation which speaks 

that particular tongue.. Therefore, a common language for 

all nations is an indispensable factor in achieving a 

permanent world peace. 

The writer earnestly believes that the bani 

ment of national pride would be one of the most momentous 

fs.ctors bringing all people into he to heart con-

tacts of sympathy and. peace" For true men h.ave more 

reason to comfort help than to hate one another .. 

National pride, a mere psycho cal e;host, has been 

playing dre ly foolish and tragic dramas. r s 

the dawn of early human c ilization, one nationbas been 

arrayed in enmity against another. Even at this moment, 

our hearts are tor·n and our minds are bewi.ldered on ac-

count of the tra,gic drams.s of 11 Iron and Blood" in Europe 

and Asia., that si tteth in the heavens shall laugh nl 

at man's foolishness, vanity, and self-destruction. 

Forever, nations must suffer so long as the national 

pride remains as their religion in their hearts. For 

this psychological ghost knows not of the sanctity of 

man's life .. 

1. The Holy Bible, American Revised Edition, op. cit., 
Psalms 2. 



Thy peace-pigeons are being b 
the leaping flames 

From the human bodies in thy huge fireplace -
To thee, justice is unknown! 

Thy tranquility is found under 
the ghostly shadows of the piles 

Of half-baked and naked bodies, 
Stand facing the eternal Sun -- 1 
rro thee, man's sanctity is unknown! 

Accordi to histo~J, most of tl~ wars were 

fought with direct or indirect reference to the national 

pride. The same thi is true with the fundamental cause 

of the existing wars. 

In spite of all, still we hope to prevent such 

tragedies for the future generations because we are to 

nurture the new generations. Now, then, it is our seri-

ous duty to teach the children how to lauf)1 off the old 

national pride as a mere fool's dream. It is also our 

duty to let them compare the past hmnan tragedies and 

present tranquili·ty which they are so much enjoying. 

Such a kno wle would help them understand and appreci-

ate more the objectives of the Christian Village and 

that should motivate them to put into practice what 

little knowledge they have about world brotherhood.. It 

is also our duty to let children know that they wi be 

. . . . 
1. chard Co Kimm, Rebellion of My Soul. 
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the messengers of good tidings to their own respective 

national groups when they grow up to be men and women. 

Never before in history have we seen nations 

so closely inter-related and inter-dependent as they 

are today. And never before have we witnessed nations 

so widely divided politically as they are today. Now 

our social fabric of two billion human beings on this 

pl~ has been so closely interwoven that without des-

troying one mother this social fabric is absolutely 

indivisible. Fortunately or unfortunately, the civili-

zation of the Twentieth Century has bound all civilized 

nations inseparably together in a business world -- in 

international trade, industry, transportation, communi-

cation, education, arts, science, and religion. Conse-

quently, our social superstructures shall fall or rise 

together.. And the nations shall die or live together 

-- it is not the case of one dies and the other sur-

vives. Therefore, it is our most urgent duty to educate 

eve~T man with an emnhasis on his relations and responsi-v ~ 

b ities to the world community rather than merely to his 

own country. J:;urthermore, we believe that the irit of 

Jesus Christ must have its way in the hearts of every 

man, -w·oman and child in order to solve permanently the 

social, economic, political and all other problems of 

our world .. 



Thus the major contribution of the Christian 

Village shall be the creation of more effective means, 

hitherto untried, of carrying out our common ideals 

and beliefs the teaching of Jesus Christ. And our 

hope is that it will serve as a cradle for the nucleus 

of an enduring international peace. It will also serve 

as a leading example for tb.e propagation of its ideals 

and beliefs in establishing such institutions everywhere 

throughout the world u.nder the auspices of th:tnking Chris-

tian men and women. 

E. ri'HE DEPARTMEN'I'S AND DEPARTMENTAL 
FUNC 1riONS OF CHRISTIAI'i VILLAGE 

There shall be four depe.rtments; na."tlely, the 

Educational Department, the Business Department, the 

Hospital Department, and the Department of Vocational 

Guidance. 

1. The Educational Department 

~tye therefore shall be perfect, as your heaven

ly Father i~erfect .. 

• e o & 

1. American Hevision, op. cit., Matthew 5:48. 
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Introductory Statement 

Judged by their fruits, the public schools of America 
have not been successful .... just because they have 
failed to lay their foundations':tn that most pr~found 
region of the hmnan spirit~ its religion. The fail-
ure the public school is comin.q; to be an article 
of somewhat- general belief. But the failure has been 
made to consist in the fact that the school turns out 
a crowd of wlute-handed clerks and stenographers rather 
than an adequate number of sk:tlled artisans. The reme
dy offered is vocational education. But the defect, 
I believe, is much deeper.. It is that the public 
school fails to turn out a moral product.. ft~ericans 
are shrewd, and in a way extremely pract:tcal, but they 
are not moral. They do not tell the truth, and they 
cannot be trusted in money matters. are highly 
intelligent people, but our intelligence lacks 
depth. We pl about t£e surface of life, and ig
nore the deeper issues. 

Mr. Henderson thus laments over the spiritual 

side of Arnerican people in general; and at the same t :Lme 

he complains about the wicked foundations of modern edu-

cation. But we must not forget the fact that Mr. Hender-

son is not only describing the existing conditions of 

America but also those of all civilized nations of the 

world today, because the actual conditions of other na-

tions are the same as those of' America. 

Nevertheless, it is evident that our system of 

education, in avoiding religion, has grossly neglected 

the moral development for the s~:tke of the intellectual 

pursuit. This deficiency has met a gorous revolt in ,_ 

• • e & o e 

1 .. c. H. Henderson, What is to be Educati:d, p. 9 .. 
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recent years, because it i@~ored the deepest and most 

essent:i.al element in man's attitude toward life. Re

ligion is an inner life of life, which determines motiva

tion and directs the course of life toward success. In 

other words, modern education provides human kind with 

a compassless steamer to cross the dark ocean of htL1Tian 

life. 

The writer does not, of course, overlook the 

importance of vocational education which prov:i.des the 

tools and opportunities to secure physical necessities 

such as food, clothes, and shelter for oneself. How

ever, to earn all the physical necessities does not mean 

that one is successful in life and happy. Because man 

does not trul·y nl:i.ve by bread alone. n Man cannot be 

truly happy and feel secure until he f:i.nds a restful home 

for h:i.s unhappy and ever-questing soul. Because of 

th:i.s profound fact in man, Jesus f:i.rst provided a Heaven

ly Home for each restless soul and secured every believer 

against worldly worries. That is to say, Christls appli

cation of educational method rested first upon an appeal 

to the human soul rather than the :i.ntellect or mater:i.al 

thing.. Such shall be the educational method in the Chris

t:i.an Village. For this will nurture, through Christ, 

the constant growth of self-development toward the per

fect example, our heavenly Father. This may well be 



called the end of education. 

Three Divis:i.ons of the Department of cation 

a. ademic Division 

There shall be s from first to sixth; a 

three-year" .Junior ; a thre Middle High; and 

a two-year Senior in the Christian Village for boys 

and gi s. The curricula, the main, shall be the same 

as those taught in other schools of the smne class 

fication. The Characteristics of curricula for the Chris

tian Village children shall be hlstory teaching, bi

lingual system, and the Bible as the central subject. 

One of the most important objectives shall be 

to build a strong; self-motivating Christian character. 

When a child begins to make his own choices, he should 

be aware of the meaning of what is right and wrong .. 

iUso, he should be aware of the constant spiritual pres

ence of God with him.. God should never be associ2.ted 

with fear or unkindness, but with guidance, kindness, 

mercy, love, and fatherliness because it is at this 

stage that a child generally forms deep first impressions 

of things. Fearful and dreadful concepts of God are ex

tremely destructive in the development of a child's 

spiritual life. On the contrary, merciful and loving, 
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father-like concepts of God are so much more constructive 

for the ch:i.ld 1 s fu.ture. In the latter case, the child 

is not driven by fear of punishment but by his self-

motivating power. He does things with reason 

willingness .. 

story Teaching with a New Emphasis 

Once • H. G. Wells stated, 

Bad history teachi is the root of th;3 trouble of 
the present time .... Hfstory has been propaganda 
from the very beginning. 

The writer agrees with Mr. V\fells' views on history teach-

ing. However, the writer would not eliminate any s 

nificant happenings in histor;-y. Even the sp:'Lri t of 

national pride and patriotic element should be taught, 

not with the purpose of arousing patriotism, but to prove 

them to be the main causes of man's suicidal activi-

ties. Such an actual knowledge will undOl:tbtedl·y help 

to realize more and more the necessity of the world uni-

ty and world brotherhood under a guidance of one King, 

our God .. 

Bi-Lingual stem 

This system and its necessity h~ts been previously 

1. H .. G. Wells, The New York Tj_mes, p. 15, col. 1, Dec. 
5' 1940. 
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stated in this paper, so the writer does not intend to 

re-state it here. However, it is necessary to add a few 

more lines to that eff'ect. Until the time when we have 

a practical international langue_ge, it will be necessary 

to teach the ch].ldren the language of that country where 

the institution is located. The purpose of teaching the 

mother tongue to each child is a part of the preparation 

for his future mission a-nong his own people .. 

For each Christian Villager, regardless of his 

i:m.medi ate occupa.tional activities or his location, is 

expected to be an agent of propagation and promotion of 

the ideals of the Christian Village. rrhus each Villager 

shall function as a germinating seed for the advancement 

of world peace through some charity institution. Each 

Villager is expected to establish, at his will and his 

convenience, some kind of charity inst:itution or orga: .. J.i-

zation by and through 'Jllhich he will be able to promote 

the ideals of s old Home, the Christian Village. 

The Bible as the Central subject in the Christian 
Village 

'The Bible is not 11 a back number 11 but it is 

and always will be up-to-date beca.use it contains et 

~rru th. Like the blue waters of the oceans, it will never 

get old. And each new year brings new appreciation and 

charm for the suffering hearts of human-kind all over 
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the Bible is the 

Source of rest, peace and s .. 

The e ta.ke its Chris-

e -- the center of subject ma 

the sun is to s , so should Bible be 

to educ • Without tion sun 

, the rest planets 

ss, disorder, c ctes .. 

out the et of and truth from Bible, 

stagger in c1 ess 

strug e under Eee . .ven T s watclnul eye e If tion is 

re-

lations, individual national it :must 

be built upon the s the eiP 

truly on s e truth, but he must come 

eternal truth from vvhich he once 

b., Student Ac s 

to our s s 

of s tia:.."1 ter, we provide 

opportunities which 

selves what it means to s an 

" 

t es 
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These shall consist of daily morning chapel 

services in the audi to1•ium; de,ily evenin.r2: devotional 

periods in each cot under the leadership of the 

house-parents; Sunday School classes; Sunday morning 

and evenil1.cs worship services in the auditorhun; Young 

People's Fellowship once a week; • IVI. C • A. B_nd 

Y. ·w. C. A., and leadership training for older boys and 

girls in order to lead the younger Villagers and non

Villagers .. 

Besides these group vvorship activities, we 

shall offer as many opportunities as possible for each 

child to confer or discuss in a frank way with the lead

ers or with t;he house-parents individual difficulties 

and problems. 'rhis individual conference will cover 

not only matters pertaining to religion, but 

personal pl1 0blems. 

Social Activities 

so their 

Their m~:dn purposes are to cultivate a_nd help 

the normal growth of each child's social poise a_nd 

habits; P.nd to create the atmosphere of friendliness and 

courtesy among the boys, rls and the staff members .. 

'J.lhese activities shall consist of formal and 

informal parties in and out of the Village, outdoor 

lunches, picnics, social visits to public places by 
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groups, individual visits to friends, and cottage dinner 

invitations. 

Sports snd Amusements 

There will be both land and water sports. The 

Christian Vill2ge Theater will show educational motion 

pictures once a week. 'rhere will be occasional stap:e 

productions by the Villagers including the s mem

bers.. There will be seasonal excursions to the nearby 

towns, cities of natio:nal parks. And each student will 

be urged to follow some kind of a hobby. 

scellaneous Activities 

There are many other activ:i.ties in which the 

Village will encourage children to take p .. 'I'he chil-

dren are generally much interested in learning to play 

some kind of music instrument, s ing in the family 

circle, aesthetic and interpretive dancing, needlecraft, 

design, home-mak , organizinr:: a band, a s glee 

club, a dramat club, a funny-sto -reading club, boy 

scouts, or girl sco1J_ts. The act ities of the boy and 

girl scouts greatly help to build good character &"1d develop 

resourcefulness and public spirit .. 

The writer believes that such busy daily acti vi

ties of self-e ression will produce normal Christian 

children, and the by roducts from such e.ctivities will 
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be of great value for the ever-growing vouth. Their 
·-· ·-· -.., fJ 

daily activities will occupy their minds and consume 

their surplus energy. 'I1hus the de.ily programs will fill 

the gaps of idle minds and moments in which generally 

the children perform many mischievous deeds and harm-

f'ul practices .. 

c. Vocational Training: Division 

"For even when we were with you, this we com

manded you, if any will not work, neither let them eat,. nl 

Introductory Statement 

Labor is an essential part in man's exoeri-

en ce. Without labor, man could never have attained his 

highest place in the animal kingdom on earth. It was 

labor that sustained life and that exalted man intel-

lectually, morally, and spiritually; therefore, labor is 

not only an :tndispensable necessity but it is also man's 

sacred duty. 

'I1he writer believes that probably a large part 

of the present unemployment is due to lack of work train-

ing. By that, the writer means to say that they had not 

been trained to erience joy in their work. Consequently, 

e e • e 

1. American Revision, op. cit., II rrhess. 3:10. 
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they became an e prey to laziness. In the second 

place, they had not been trained in their youth to be 

thrifty, so that they would have saved their surplus in 

the times of employment. 

In order to avoid another such period of unem

ployment as now exists throughout the world, we shall 

attempt to train each child how to enjoy work and how 

to form the habit of saving a part of his earn:tngs. vve 

believe that such erience in early life would make a 

man more successful and thrifty than he would likely 

otherwise become. 

Training IVIe thods 

Before a child reaches the age of fifteen, we 

shall not attempt to teach him any particular trade. So 

for the children between the ages of six and fourteen, 

all we will have to do is to provide each chj_ld with 

work periods in which he can do what he wa...nts to do with 

the material and tools at hand without any idea of com

pensation for his labor. Yet gradually the child may 

express something j_n concrete form by means of the materi

als end tools on hand. He may find great joy from his 

creation. In othe~ords, s voluntary activities may 

produce such a joy-giving product the.t here, in h:t s early 

years, he may come to associate the play, labor and joy 
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with one another.. After eight or nine ars of such a 

joyous labor, the boy is ready to be accepted in the voca

tional training division. He will come to the workshop 

and work hard v:ith the same freme of mind -- 11will to do 11 

and 11 joy 11 in work. Because the vocational training is 

nothing more tha..Yl an enlarged work plan and a particu

larized bran.ch of work in which he is most interested 

Emd for which he is best suited .. 

Pay Projects 

Under the direction of the vocational teachers, 

from lEiddle High School age up, according to his or her 

interest and aptitude, eacb. child shall be encouraged to 

special:tze in one partj_cular branch of work with an ex

pectation of some compensation in cash. 1'he rate of pay 

shall be varied according to the kind of work, quality of 

the vvork done, individual attitude toward his work, his 

dependability and effj_ciency., The pay shall be increased 

for those who have been promoted to more responsible 

work. 

A large percent of their earnings sh8ll be 

paid toward their clothing, musical instruments, confec

tion:s.ry and gifts for friends. However, at least ten 

percent of their earnings will be urged to be saved in 

the Village s Banl-s:. l the purchases are to be 

made by the boys end rls themselves from the Village 
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Cooperative Store. In order to avoid purcha unneces-

sary articles, the;r are requested to consult with their 

house-parents before such purchases are made. 

rrhrough the 11 Pay Project 11 the boys and girls 

achj_eve four definite things for themselves: 

(1) that th will learn their vocations more 

realistically, accurately and rapidly; 

(2) that tb.ey come to realize self-confidence of 

their earning power and of economic security 

that hitherto is unknov'VTI to them; 

(3) that they form saving habits; 

( 4) that they gain experiences through purchasing 

by themselves, and joy for giving gifts to the 

others on holidays and happy occasions. 

All these four things would play important parts irythe 

normal growth of the children and 

ful young men and women. 

making them success-

Various Branches of vocational 'I'raining 

All the vocational trainin.rr shall consist in 

lecture courses and field work. fi elcl 1 have 

from one to three instructors. Most of these instructors 

will be required to teach also in the Primary School and 

Junior High according to thr:ir qualifications and within 

the required work time. 

, 



(1) Farming 

(a) Pruit rais 

(b) Garden 

(bl<-) Cannery 
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(2) Build Maintenance 

(a) General carpentry 
and re r wo 

(b) Elect c wiring 
l~epair vvo rk 

( 3) Fa.c tory 

(a) -welding 

(b) Au to mechanic 

(4) Business 

(a) Clerk training 

(b) re management 

(5) The Domestic Department 

(a) Cooking 

(b) Baking 

vj_sions of Labor in Training 

(c) Rice field work 

(d) Cattle raising 

(c) Plumbing 

(d) p and 
ground work 

(c) General mechanic 

(d) Blacksmi t;h 

(c) Salesmanship 

(d) enography 

(c) Sewing, needle
craft and c1esign 

(d) Nurse trai 

Two farm instructors will take charge of the 

lecture courses and the field work. 'l'he Building lVIain-

tenance and Factory· Divisions shall be taught by their 

instructors both the class room and in the workshops. 
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'I'he business traininfl course pupils shall be instructed 

by the staff members of the Village Cooperative Store 

and of the Village Savings Bank. Cooki.ng and baking shall 

be taught directly by the cooks in the kitchens.. Sewing, 

needlecraft and design shall be taught by house-mothers. 

The nurse training shall be taught in the Hospital Depart-

ment under the supervision of the he 

doctors .. 

nurse and the 

aims of the vocational traj_n are r:'O to 

develop the sense of self-reliance and what is best in 

each child that the child will be able to work independent-

ly and th ski , and to develop the right attitude 

toward work, so that each will work with willingness 

to work as is a man 1 s earned right rather than a humdrum 

da routine. It is also to develop the habit of as-

suming responsibility. 

2. 'rhe Business Department 

This department sha be divided into two 

visions; namely, that of the Village Cooperative Store 

and the Village Savings Bank .. 

a. The Village Cooperative Store 

IJ.'his store shall serve as the central agency of 
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collective bargaining for the Christian Village and for 

the co~nunity surrounding it. latter service shall 

be more fully dealt with in the follovnng ch ter. Thj_s 

general store, then, shall supply all the necessary goods, 

grace es, etc., for the Vill It 1 also serve 

as one of the business training facilitj_es for the chil

dren. Furthermore, through this Cooperative Store, the 

children may gain the experiGnce of buying and selling 

goods for themselves. Such experience is regarded as 

extremely impo ant in the norraal growth of every child .. 

b. The Village Savings Bank 

This shall be a miniature savings bank to pro

vide a pls_ce for the children to save a part of their 

earnings so that they may form the habit of saving and, 

consequently, will feel the sense of economiq security 

and ownership. This will not only help the natural growth 

of each child, but will also undoubtedly contribute 

toward econom:tc success in adult life. For it is well 

within the truth to say that the main cause of most 

ures in economic life is due to the lack of a saving 

habit. 

3. The Hospital Department 

This department shall be divided into four 
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divisions; namely, that of the General Clinic, the 

Psychological 'J:lreatment and the Visiting Nurse Service. 

a. The General Clinic 

This division shall take charge of all the medi-

cal, dental ical cases for the Villagers ruLd the 

people of the surrounding rural co:rn.muni ty. 

b. The etary 

t 1his di ~li sion shall pro vi c1e a carefully ar

ranged and varied diet. It is a most important duty 

for this division to give spec attention to od val-

ues for the young, growing bodies of the children. 

c. The Psychological Division 

This division shall function as the Children's 

Receiving Bureau, in close collaboration with the Com

mittee on AQmission and Discharge of Children. All the 

psychiatric treatments shall be taken care of by this 

division. 

d. 1'he Vi ting Nurse ce 

1:his division shall serve not only the Vil-

lagers but also the surrounding corn.m.uni ty by visit the 

far:rnl1.ouses where its services are m.o st needed.. The 

Visiting Nurse Service shall be developed further in 

the following chapter. 'I'his division shall also serve 
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as a nurse's training school for the Villagers a:od the 

non-Villagers. 

artment is primarily '1 r -cn.e 

physic and mental welfare of the Village children; 

we shall extend our service to the surrounding r-ural 

community as well because such service will be one of the 

most direct and effective means of letting the message 

of our Saviour reach the hearts of the people. Our 

service would create such gratitude in the minds of peo-

ple that they would readily accept the messages we e. 

A grateful heart is easy to mold. 

4. vocational Guidance 

This department shall continually supervise and 

advise as to the plans and programs of the Vocational 

Training Division. Its second function is vocational 

guidance for those who are ready for actual service in 

their respective occups.tions. Its third function is to 

encourage aild help the graduates to make all the neces-

sary arrangements for their higher education in other 

institutions. 

In the meantime, this department is to keep the 

records of the children 1 s aptitude tests, such as the 

attitude to·ward work, the dependability, adaptability, 
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mental and physical fitness for certain kinds of work, 

and a record of the best abili t·,v and skill of each child. 

It shall so all the necessary lnformation about 

,jobs, by means of correspondence, talking directly with 

worlcers, interv:i.evJing employers, and reading the magazine 

articles on vocational guidance ann opportunities for 

service. 

With such a full 1mowledge of employers, jobs, 

and the y01 .. mg employees, the department shall be quite 

competent to place the children permanently in the best 

positions. 

SUMMARY 

Thus, the Christian Village provides the cb.il

dren with shelter, food, clothes, tal care, moral 

and Christian education, and with vocational train:l.ng. 

Since the majority of the children reared in 

the institutions of to are the victims of 0 an infer:l.-

ority complex, 11 the writer, from many different angles, 

attempts to br·ei:tk down th:l.s destructive attitude. First 

of all, the writer thought that the normal growth of each 

child would be essent:l.ally necessary. So, 

( 1) the Village provides as much normal horae en-viron

ment as possible by putt:l.ng the older g:l.rls 



and the small boys to ther and vice versa 

in the same cottage tl'.18. t they may have a natural 

association with one another; 

{2} the children of the st members are required 

to be put under the care of the Village so that 

more genuine fatherly and mothe 

prevail throughout the Village; 

love may 

(3) the non-Village children are to be ace ted for 

academic and vocational traininp: with the idea 

of providing them with more natural associa

tions in play, study and work; 

(4) various pay projects are planned so that the 

children raa~y have the OP!JOrtuni ties to earn 

and buy the articles they want for themselves 

and save what is left.. r.I'he experiences of 

earning, spending and saving would contribute 

greatly toward the normal ,growth of the children. 

To be normal children is not enough, so, through 

Christian education, we introduce Jesus Christ to each 

child and his loving Pather who cares for him always. rr'he 

child finds a new world with new personnel to wl'lom he may 

go in the time of need. The Fathe relationship of 

God will be broadened as the child 1 s experience of Him 

increases.. 'l'he child Is dependency upon God will increase 

as his need of Him increases. The child needs God's 
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help and consolation nwre and more as he ows older. 

'I'hus God becomes an indispensable part of his vei'Y life. 

Furthermore, the Christian Vil offers great opportuni-

ties to Christian children to learn the effective ways 

of liv together in peace with different national 

ties, and to tal~:e part in the making of a new world .. 
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CHAPTER THREE 

THE CHRISTIAN VILLAGE AS A CENTER 
OF 

ALL COMMUNITY ACTIVITIES 

INTRODUCTORY STATEMENT 

It is true that all orphanages and other simi

lar institutions live within their communities.. However, 

here the co~munity is to live within the Christian Vil

lage; that is, all the activities for its welfare, health. 

and popular education will take place within the Village 

by utilizing the facilities of the Christian Village., 

The program for the community \IV'ill be "a system of gen

eral instructionn for the common people's every-day life .. 

That sort of practical and general inst~~ction for the 

mass of the Korean people will be extremely necessary 

because more than thirty percent of the Korean popula-

tion are not able to read ~nd write. The rate of illiter-

acy is much higher in rural communi ties than it is in 

urban districts. There is one major cause for such a 

high rate of illiteracy in Korea: there are not enough 

Primary Schools for about two million 1 eight hundred thou

sand children of primary school age .. 
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The Christian Village, then, will extend its 

service to the surrounding community by means of its 

Service Bureaus .. 

A. EDUCATIONAL SERVICE BUREAU 

This is a special bureau in the Educational 

Department of the Christian Village and its various du

ties will be performed by the staff members of the Edu

cational Department .. 

The main object:tves of this Bureau are to give 

the illiterate class of people tool subjects; practical 

instruction, and advice for their daily life; simple vo

cational training by means of lecture courses and field 

work; cultural appreciation; and above all, spiritual 

nurture through the Co~nunity Church in the Christian 

Village .. 

1. The Night School 

The night sessions will be conducted during 

the months when average farmers have not much to do. 

Generally, Korean farmers enjoy leisure for five or six 

months evezyyear, so this leisure time can be profitably 

used for their education .. 
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Teaching Methods and Courses for the Night School 

There will be five methods: 

(1) Text Book 

(2) Lecture 

(3) Discussion 

(4) Story 

(5) Field Work. 

Courses in language, arithmetic and bookkeeping re~1ire 

the Text Book Method; cannery, dietary and' child care 

require both the Text Book and Field Work Methods; better 

farming, poultry, dairy, community welfare, home-making, 

home management and cooking require Lecture and Field 

Work Methods; governments, politics, current events and 

philosophy require the Discussion Method; history, liter

ature aril. arts require the Story Method .. 

In order to present the contents of each course 

in a simple and plain manner, we will attempt not to 

use any text book unless it is absolutely necessary .. 

But we will largely depend on Lecture, Discussion, Story 

and Field Work Methods for all instruction. 

a. The Primary Division 

Its first step will be to teach students how 

to read and write in Korean. Since it is a simple task 

to learn to read and write in Korean, they will not spend 



-65-

more than five or s weeks. The second step will be 

to teach them simple arithmetic and bookkeeping.. No 

student shall be allowed to take any lecture course or to 

participate in field work without taking these four 

fundamental courses. 

b. The Secondary Division 

Here, students will find varieties of subject 

m*Jtter and freedom of selection according to individual 

necessity and interest. 

However, since Korea is an agricultural coun

try, we shall put a special emphasis on the improvement 

of farm methods. The majority of Korean farmers are 

still applying medieval methods in their farming. Con

sequently, their products are low both in quality and 

quantity in spite of their hard labor and long hours in 

the fields. On top of all these hardships, the annually 

increasing burden of government taxes is:· completely 

wrecking the economic structure of Korean fanners. An

nually hundreds and thousands of impoverished farmers 

become homeless wanderers. 

How to Help the Farmers 

To help these poor and utterly helpless farmers 

is one of the most urgent problems in Korea today.. How_ 

ever, one thing we know for sure is that a policy of material 
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relief for the poor without providing instruction in 

increased production will never permanently solve the 

problem of their poverty. Therefore, it will be proper 

for us to give the Korean fanners some means by which 

they can increase their farm products and annual income .. 

First of all, our school will provide them with 

simple lecture courses on modern methods of ploughing the 

soil, selecting the seeds, irrigation, fertilizing, etc., 

so that they will be able to increase their farm pro

ducts.. we shall teach them more productiv·e rabbitry, 

chicken hatchery, etc., so that they can save their 

meat expenses, and besides, they will have an income by 

selling extra chickens and eggs. Men may learn carpentry, 

tinsmi thing and cement work so that they can make many 

useful articles for household and farm use .. 

Our Domestic Science Department will teach women 

how to mru{e laundry soap and candles for home use and 

sale. For the home-made candles of large sizes are in 

great demand for the Christmas Season everywhere.. Sewing 

and tailoring will be taught so that they can make some of 

their own clothes instead of purchasing them. The home 

cannery will supply them with plenty of canned food dur

ing the winter months when they otherwise would have to 

buy. A course in Home Budget Planning will help them 
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plan the home budget properly. Improved child care 

will cut down the rate of child mortality and hospital 

expenses. 

Collective Bargaining 

Through the Christian Village Cooperative 

Store, collective bargaining will be carried out for the 

benefit of both the Village a~d the Co~nunity. All the 

buying and selling will be collective.. For :instance, 

they will purchase goods directly from the wholesale house 

and distribute to its individual members according to 

their needs. Thus, they will save from five to twenty 

percent of the original price. Vfuen the market price for 

their own products is low, they will store the goods in 

the Cooperative Store House until a favorable time comes 

to sell. Thus, through this system, they protect them

selves and are able to profit. 

small Loans at Low Interest 

The Christian Village Savings Bank will accept 

deposits and will make small loans to the farmers at two 

or three percent interest. It is almost impossible to 

believe, but it is true that some lenders charge up to 

thirty-six percent interest. Regardless of such high 

rates, the farmers borrow the money because that :is their 

only way of meeting the emergency. This unfair practice 
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is common in Korea, and thus the poor farmers become 

poorer and are tied to the chain of poverty from genera

tion to generation. The Christian Village Savings Bank 

will not be able to render the lending service on a 

large scale, but it will at least set a right example and 

arouse the social consciousness against such unfair 

practice as just cited. 

uTo Go Dry'" 

A farmer's addiction to drink is too costly, 

considering his waste of working time, health and money. 

Some farmers actually lose their farms on account of ex

cessive drinking. People drink not only because it is 

their habit, but also because they do not really realize 

how harmful it is in many respects. So we shall first 

show them pictures illustrating how the alcohol des

troys the cells in the vital organs and its harmful ef

fects on their bodies.. We shall also present them con

crete examples of tragic results from drinking. In the 

mean time, we shall appeal to their consciences to choose 

what is right for the sake of their true happiness and, 

especially, for their children's welfare and success in 

life.. If this method be successful, we may attain an

other more important thing; that is, the farmers may be 

willing to join the church. Many Koreans rather hesi

tate to become Christians because their love for drinking 
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is so great that they think they cannot be happy or get 

along without it. 

Thus we shall instruct, help and encourage them 

to increase their farm products by various means, to cut 

down unnecessary expenses, and to live within their defi

nitely pre-planned b'u:ige t .. 

c .. The Local Newspaper 

A mimeographed weekly paper will be published 

by a collaboration between the Villagers and the volun

teers from the community. The purposes of this paper 

will be: 

(1) To promote the ideals of the community and the 

Village; 

(2) To announce the weekly programs of the community; 

(3) To report about interesting events and business 

matters concerning the community and the Village; 

(4} To give brief spiritual messagesj 

(5) To cultivate a sense of humor among the fanners 

and the Villagers by means of comical sketches; 

The circulation division of the newspaper will 

also take charge of the book-lending service with the 

cooperation of the Village Library. 

B. THE SOCIAL SERVICE BUREAU 

This bureau will be divided into three small 
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divisions; namely, the Visiting Doctor and Nurse service, 

the Clinic Service, and the Social Affairs and Entertain

ment. 

1. The Visiting ~octor and Nurse Service 

This division will be a part of the Hospital 

Department. Each visiting doctor and nurse will be 

trained to fulfill two duties in one mission; that is, 

healing and evangelizing the sick farmers and their 

families. Farmers who live in isolated regions are sel

dom able to get access to modern hospital care and medi

cation on account of the lack of adequate means of trans

portation, and there is no private organization or gov

ernment agency which extends its service to these needy 

farmers. As a result, the rate of child mortality, es

pecially, is incredibly high and curable emergency cases 

are often fatal. 

This division, then, will dispatch one doctor 

and one nurse, possibly a married couple, to the isolated 

regions with medical supplies from time to time. The 

visiting party then will conduct a general physical ex

amination of each family in order to make a health chart 

for each member. According to the health chart, various 

measures will be taken and treatment given. Some may 
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not need more than precautionary measures while others 

rnay need medical and simple surgical treatment.. At the 

same time, the visiting doctor and nurse will give indi

vidual instruction on hygiene, first aid, care of ex

pectant mothers, child care, and other simple means of 

preventing disease or infection .. 

During the sojourn of the visiting party, every

one will be invited to attend the evening Bible Class .. 

Some may come to learn to read, some to become acquainted 

with the doctor and nurse, and some to study the Word of 

God.. Regardless of their varied motives, it is our gol

den opportuni~ to offer them the true source of life. 

Our sacrificial spirit of helpfulness rendered for their 

physical needs will enable them to see readily the bound-

less love of Jesus Christ on the cross. think that 

the combination of evangelical and medical work is one 

of the most effective methods in propagating the Gospel. 

The Village will offer all medical and surgical 

services free of charge.. However, we will inv:i.te them to 

contribute whatever they can for the interest and welfare 

of the Christian Village. We believe that such voluntary 

contributions would bind the farmers and the Village more 

closely and permanently together than otherwise. 

2. The General Clinic 
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This division will be mainly devoted to work 

among the people of' the nearby communities. The general 

program of' this division will be the same as that of the 

Visiting Doctor and Nurse Service except that while the 

latter visits the isolated farm houses, the former waits 

for the pa~nts to come to the Christian Village for 

treatment. 

3. The Community Church in the Christian Village 

This Church will serve both its community and 

the Village. The head of the Christian Village will 

virtually become pastor of the church. The program of 

the church will be somewhat similar to those of other 

churches of its kind. 

However, there will be an outstanding and per

sistent emphasis -- the evangelizing of the farmers. 

Religious education will form an important part of the 

program of the church. Main features of the weekly 

program: 

(1) Sunday School; 

(2) Adult Classes; 

(3) Young Peoples' Group for religious study~ 

(4) Training Classes for group leaders and volunteer 

workers; 

( 5) Sunday morning and evening worship ; 
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(6} Wednesday evening prayer meeting. 

There will be the activities of theY. M. c. A. and the 

Y. W .. C .. A., end annuel revival meetings for the entire 

community and the Village. 

4. The Social Affairs and Entertainments 

The Village will also provide facilities for 

recreation and social affairs for both the people of the 

community and the Villagers. The objectives of this 

division are: 

(1) To promote friendliness among the Villagers snd 

non-Villagers; 

(2) To provide them with means of relaxation; 

(3) To develop growing bodies properly by means of 

physical culture and various sports; 

(4) To educate the people by means of stage plays 

and motion pictures; 

(5) To lift the spiritual life of the people by 

means of showing religious motion pictures. 

There will also be supervised recreation of 

various kinds for the young people.. Fonna.l s.nd informal 

parties and banquets will be held on holidays such as 

Christmas, Thanksgiving, Easter, New Year's Day, end 

other happy occasions. Individual and group sports, 
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camping and picnics will also be in its pr•ogrrun., The 

Village Theater will put on stage plays; show comical, 

educational, or religious motion pictures weekly on 

a non-profit basis for everybody., 

SUMMARY 

Thus, the Christian Village is the center of 

all the community's activities., It is the very center 

of popularized education. Its Night School teaches farmers 

and their wives the Korean alphabet, aritr~etic, book

keeping, home-making, child care, a budget plan, canning 

foods 1 farming, poultry, dairy, hatchery, carpentry, tin

smithing, cement work, politics, current events, arts, 

science, philosophy, etc. 

It is also a center of economic interest. 

The Village Cooperative Store transacts all its buying 

and selling on a cooperation basis. The Village sav

ings Bank makes loans to the needy farmers at nominal 

rates of interest. It urges the farmers to abstain 

from drinking and teaches them how to economize e.nd to 

live according to their means., 

Through the Social Service Bureau, it saves 

the physical and spiritual lives of the farmers. It 

provides people with a joyous social life and sense of 
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hu.:mor.. So the Christian Village becomes the center of 

the economic, social and spiritual life of the farmers. 



CONCLUSIOU 



CONCLUSION 

The Christian Village assumes a four-2old 

relationship with the children who are under its ca.re .. 

In the first ple.ce, the Village takes on the parental 

obligation, so it provides the child with food, shelter, 

clothing, and other necessary things for his physical 

existence and, above all, unfailing care and parental 

love .. 

The Village guides each child to attain the 

highest things within his reach. It encourages each 

child to take advantage of every opportunity offered 

by the various departments of the Village. It con

stantly guards against undesirable influences upon the 

child's mind and spiritual life. It applies every modern 

means to develop a vigorous body. In his early years, 

the Village teaches each child to understand and love 

the ideals of the community in which he lives, to res

pect his elders, to show willing obedience to his super

ior, to be truthful, to show genuine love and honor to 

other children regardless of their race or nationality, 

and, above all, reverence toward God, our Heavenly Father. 

In the second place, the Village assumes the 

obligation of the state wr.t.ich regards the child as one 
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of its members. The child's existence is of vital im

portance to the continuation of the State. The State, 

then, in order to preserve itself, is seriously concerned 

about the child's welfare, health and education.. In con-. 

sequence, the State provides the Social Welfare Department, 

the Health Department and the Department of Education. 

The Christian Village provides all these for its chil

dren. The Village offers both academic and vocational 

training to the child so that he may be fitted to live 

in the c~nmunity as a productive member of the State. 

In the third place, the Village takes on the 

obligation of the Church. To awaken and develop a child's 

mind to the knowledge of God is the very core of the edu

cational processes in the Christian Village. 

Since the spoken word carinot adequately ex

press spiritual life, the leaders must be so spiritual 

and sincere in what they teach that the child may per

ceive something ln them that may influence him to develop 

his God-consciousness in his early years. After creating 

in hLm such an at~itude toward religion, Bible study, 

other moral teachings, ~d religious instruction be-

come active in his daily life as a constant impelling 

power .. 

In the fourth place, the Village assumes the 

obligation of the world. The Christian Village takes 
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the first step toward bringing the nations of the world 

under the guidance of God, our Father, to a new way of 

living harmoniously together. 

'l1he Christian Village will not consider the 

mere material assurance for the daily life and the intel

lectual achievements of its children as the fulfillment 

of its mission, because the ultimate aim of the Village 

goes beyond the physical. The aim of the Village is to 

evangeltze each individual with whom it comes in contact ... 

In other words, its aim is to save both body and soul, 

and it is to show the way of living together by setting 

a living example of a peaceful international community. 
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