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Introduction

I. THE PROBLEM
The problem is to make a study of the present status of

Religious Education Leaders of Adolescent Young People in protestant
churches of Mﬁnﬁatt&n Island. An attempt is made to present and
anaglyse the leader's qualifications for religious work with young
people. The study is made, first, through an analysis of the denomi-
national standards for leadership and, second, through & survey con-
ducted in selected churches of Hanhattan. From the combined results
of the analysis and survéy, a set of standards is recommended for the
leadership qualifications of Religious Bducation Leaders of Adolescent

Young People,

II. THE NEED FOR THE STUDY

Justification for this study lies first in the local church
situations to which leaders are being called. The physical, mental,V
moral, social and spiritual needs and interests of adolescent young
people are demanding a high grade of Christian Program and Leadership.
The need calls for specialized training, first to understand the young
people themselves, and second to coﬁstruct and carry out an adequate
program for them. Thaere are indications that the leadership is not
adequately meeting these needs. Hence this study of the leadership

qualifications has been undertaken.



ITI. THE SOURCES FOR THIS STUDY

The present study is baséd on a survey carried on in the
churches of the leading denominations of Manhattan, combined with
data from corresponding denominational boards and the Internagtional

Council of Religious Bducation.
=4
IV. THE METHOD

The method of the survey congists in a study of leadership
training programs of the leading denomingtional boards. On the basis
of this study a questiomnaire was made to further survey representa=-

tive protesiant churches of Manhattan Island.

A. Selection of Denominations

To agcertain what denominations should be included in the
present study, the Bagle Almanac, for 1929, was consulted as to the
mamber of confributing members in the various denominations of Man-
hattan Island. ZEleven of the leading denominations, plus the inter-
denominational group, were selected as a basis for the survey. These
are listed on the following page according to their size in member-

ship. (Figure 1.)



Figure 1.

Selected Denomingtions of Manhattan

The Denominations No. of Churches No. of Contr. Members

1, Protestant Episcopal 63 35,858
2. Presbyterian 44 29,189
3¢ Baptist . 34 ’ 18,790
4, Lutheran 33 14,250
5., Methodist Episcopal 20 11,280
6. Reformed in America 16 5,215
7. Congregational 6 3,176
8. Reforméd in the U. S. 2 382
9. Bvangslical 2 413
10, United Presbyterian 2 313
11, Disciples of Christ 2 550

B. Information Requested

When the eleven denominations had been selected, lstters
were sent to the Bducational Department of the denominational
boards, requesting information concerning their Leadership Train-
ing Program. A similar request was sent t0 the International

Council of Religious Education.

C. Questionnaire Formulsted

The next step in carrying on the study of Leadership of
Young People in the selected churches was to build a Question-
naire, This was submitted t0 a group of representative churches
on Manhattan Island. The survey blanks were divided into two sec~
tions. One was & preliminary sheet that was sent to the pastor.
This was for the purpose of securing the names and addresses of the
leaders in young people's work. The other section of the question-
naire pertained to the workers' qualificgtions for leadership in

respect o their training and experience.



The questionnaire was based on the standards for leader-
ship set forth by the International Council of Religious Education
and the denominational boards. The questions in general, were
organized under four main headings, namelys General Information,
Bducational Preparétion, Bxperience in Religious Work, and present
work, including questions on library facilities, reading, valuable
books on Young People's Work, major problems, aims, and the number
of young people under the individual's leadership, A set of the
questionnaire with the preliminary sheet will be found on the

following pages.

D. The Preliminary Sheet and Questionnaire Blanks

Presented



A SURVEY OF THE PROGRAMS OF RELIGIQUS
EDUCATION FOR YOUNG PEOPLE IN MANHATTAN.

{Approximate ages 0 be studied: middle adolescence, seniors- 15~17 years;
later adolescence, Young People ~ 18-24 years.)

Date Church Address

List the middle and 1atér adolescent groups in your church under the
following headings:

Address of adult
leader

Name of Adult
leader

Meeting,day: Average
and hour. ages

Young People's
Organizations.

on jon ee

l. S.5.Classes

as oo fos sslee e

sejes oo lue onjes o

s fae oe lae

Be se jan ss ]er
e

2. Senior Society

e as o

3. Young People's
Society

se o0 sa]er onlae esfen

es oo fas

4, Week day clubs:

se
%0 feo so lue oo oo foe scjee snjee seles wn e eo e

se fue e fos se e

..

.
..

s o lee

es Joo en jae ae
es fas e

se 44 jue we

5. Other Groups

we-lea o

o aviee oo joe
« fee o

e o

2o Jue se fes
se em]as



A SURVEY OF THE QUALIFICATIONS OF RELIGIOUS
EDUCATION LEADERS OF YOUNG PEOPLE IN MANHATTAN.

Date " Church Address

Young Peoplet's Workers Name Address

1. Director of Religious Educ.

.2+ Leader of Young Peoplets
Work

3. Teacher of Y.P's Class

4, Pastor {(if no other)

ee ss fae ssise wafee ar snfer sp o

5. Other worker

General Information:

1. What are your direct contacts with your young people?

2. Years of experience with young people on salary basis

3. Present Salary 4, Age 3 -De Sex :

6. Married or single ;3 7. Race

8. Amount of work (full or part time)

9« If part time, state nature of other work

EBducatiomsl, religious and professional preparation:

Degree or

Years : Diploma

Institution Name and location

1. High School

ne oo ae oe

2+ College

3. University

*
.
.
H
.
.
[
.
.
.
-
.
.
H
.

o oo Jos on Joe

4, Professional

Special religious training other than above (Bible classes, community train-
ing school)

Se

be.

Coe

Along what line or lines do you feel a need for further training?




Experience in religious work:

Kinds of experience: Years of experience

Se

be

Ce

0 oo feo oo Jos se lne en e»

d.

What books have you found most valuable in your work with adolescents?

Has your church a good library? Used most by:leaders or
Young People. What religious periodicals do you read fairly

regularly, if any?

What do you consider to be your major problems in working with young

people?

Approximate number of young people worked with per week .

What 4o you consider to be your aims or objeetives regarding these

young people?




B, Selection of Churches

The selection of the churches for the survey was made from

| a wide-spreéd ares representing the geographical location and the
denomingtions as fairly as possible on Manhattan Isiand. It was
found that through several students of The Biblical Seminary about
twenty individual churches could be reached. This list of churches
was supplemented through a careful selection of some forty more com~
prising a representative group denominationally and geographically.

The twenty-one churches represented by thé Seminary students
are in the following seven denomimgtions: Baptist, Congregational,
Bpiscopal, Lutheran, Presbyterian, Reformed Church in America and
two interdenominational churches. The prelimingry blanks were given
t0 the students who co-operated in the survey by giving the blanks
40 the pastor of the church where they were working. When these
preliminary sheets were returned the guestiomnaire blanks were sent
out to the leaders and teachers of the same churches,

There were five denominations not reached through the con-
tacts mentioned above. They were: Methodist Episcopal, United Pres-
byterian, Reformed Church in the United States, Evamgeliéal and the
Disciples of Christ. Twelve churches were selected from these de-

nomingtions,



In addition to the thirty-three churches indicated on the
preceding page, twenty-nine more were included making a total of
gixty~two churches, This number was set as a goal from which to
obtain data for comparisons and conclusions in regard to the leadef-
ship of young people's work as found in selected churches of Man-
hattan,

¥+ Procedure of Survey with Churches

Pour definite methods were used to make contacts with the
individual churches. One method has been stated, that is, through
the co-operation of fellow-students in the Seminary. The secondA
method was by & personal interview with the pastor, the assistant
minister, or the director of religious education. The third mesans
of establishing a contact with the individual church was by tele-
phons. The fourth method and one which proved comparatively satis-
factory was through personal letters,

G. Procedure with ¥Materiasls OQutlined

The general method of procedurs with the materials received
from the International Council of Religious BEducation, denomingtion-
al boards and questionnaire returns is as follows: (1) a statement
concerning the mature of the replies received from the International
Council of Religiéus Education and denominational boards, (2) an
analysis of these replies, (3) a ieport on the results of the survey
and {4) recommendations, growing from the study, for leadership
gualifications, principles for a leadership training program and an
ideal leadership training program for preparing leaders of young

people,



Chapter I.
The Nature of Replies Received
from the
International Council and Denominational Boards.

The replies received from the requests made to the selected
denominational boards and the International Council of Religious
Education, included leaflets; pamphlets and bulletins with letters
which welcomed further inquiry. No definite usable material was
roceived from four of the boards, namely:; Iutheran, United Presby-
terian, 3eformed Church in the United States, and the Reformed
Church in America. '1'0' these g second request was sent which result-
ed in more satisfactory returns. The material received from the
boards was sufficient 4o indicate the nature of the denominational
program for leadership training. Bach one of the boards with the
exception of the Protestant Episcopal, recommends the Standard
Leadership Program of the International Council of Religious RBdu-
cation. In the following paragraphs a summary will be made of the
mgterials received from the International Council and denomination-

al boardse.

I. SUMMARY OF REPLIES RECEIVED

A. The Intermational Council of Religious Education

The Intermational Council of Religious Education answered
the request promptly with four Bducational Bulletins that recommend
its Leadership Training Programs. They are: (1) "The High School

Leadership Curriculum"; (2} "The Advanced Leadership curri'culum";

-10
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(3} "The Standard Leadership Curriculum", a complete syllabus of

the courses and text-books recommended by ﬁhe International Council;
and (4) "The Administration of the Standard Leadership Training
Curriculum", a bulletin stabting in full the principles of administra-
tive supervision for the Standard Leadership School, the Standard
Leadership Class, and for supervised corresponience work.

These programs recommended by the Internstional Council of
Religious Bducation are comprehensively and clearly stated. The
materials are well organized and carefully presented in neat booklet
form and appear adequate for the use of legders in young peoplets

worka.

B. The Protestant Episcopal Board

The respounse from the Protestant Bpiscopal Board consisted
of a single booklet published by its National Council. It is entitled
) “The Nationmal Accredited Teachers Association' and presents the
teacher training standards of the Bpiscopal Church, The Foreword
makes the following remark, "It (the diploma for completing this study)
does not guarantee that the person who holds it is a successful teacher
of religion.......However, what remains true is this:; that in ninety-
nine cases out qf & hundred, a person who conscientiously puts him-
self through the steps necessary t0 win an N.A.T.A. diploma thereby
increases his powsers and improves hig guality as a teachers.....this

fact alone justifies a teacher training system.”

1 "The National Accredited Teachers Association" (Foreword)



The booklet gives brief information about the Natiomsl
Accredited Teachers Association, the diploma, its candidates, units
of work, recognized instructors, approved books, training classes
and correspondence courses.

The major weakness of this material is the lack of informa-
tion about organization and supervision in conducting a leadership
training program. The course pre-supposes trained leaders wherein

it fails to give adequate suggestions for inexperienced workers.

C. The Prasbyterian Board of Christian Bducation

The Presbyterian Board sent three leaflets pertaining to
the leadership training prégram recommended by its members. They
were: {1} "The Training of Teachers and Leaders for Religious Edu-
cation", a leaflet stating the program, standards and agencies of
Leadership Training; (2) "Correspondence Courses in leadership
Training'; and (3) Registered Leaders", a leaflet which describes
& gpecisl feature of the Presbyterian program, namely, that of
granting certificates to certain indi§iduals who have completed
four units of the Leadership Training Curriculum in the age-group
with which he is working.

In contrast to the inadequate amount of information offered
by the Protestant Episcopal Board, the Presbyterian program is
superior becguse of‘ité full discussion concerning the need for
trainad workers, the course outlined for them, special credit
granted for work done, and the agencies through which the courses

are available.
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De The Baptist Department of Religious Bducation

The Baphtist Director of Beligious Bducation enclosed five
leaflets of useful information concerning the Baptist Leadership .
Praining Program. They are listed as follows: (1) “Keystoﬁs Stand-
ard.. Leadership Training Course" based on the Standard Curriculum
of the International Council; (2) "Home Study Training for Church-
Sechool Workersﬁ; (3) "New Helps for Church School Improvement";

{4} Leadership Training in Baptist Churches"; (5} “A Quarter of a
Century of Leadership Training in a single Church", by Henry G.
Weston Smith.

Definite suggestions are listed in the materials mentioned
above. They are loosely organized in various leaflets as were those
received from the Presbyterian Board. There would seem to be distinct
advantage in the booklet form published by the Protestant Episcopal

BO&rdo

BE. The Imtheran Board of Education

A long letter was received from the Iutheran Board, explain-
ing the present program with pending changes. One small pamphlet
was enclosed entitled "Teacher Training." 1In it were outlined the
five following points concerning leadership training: its importance,
method, material, requirements and diploma. The letter indicated
that this folder was not a new one hence it did not adequately repre-
sent the Iutheran standards at the present time. It was further

stated that the Board expected to incorporate into its program, the



changes brought about in the leadership Training programs at the
Conference of the Intermatiomal Council of Religious Education.
(Pebruary, 1930).

There are practically no helps for the organization or
supervision of s leadership training school., The information re-
ceived is entirely for the Sunday School Training Class. It is
well to note that the Board is making definite and progressive
attempts to re-organize its leadership training program in line

with what seems t0 be the best recognized curriculum,

P. The Methodist Episcopal Board of Education

A large packet of information was received from the Metho-
dist Episcopal Board anticipating the needs of s worker in organi-
zing a leadership training schobl. The material consisted of the
followings .(l) "The Methodist Episcopal Standard Leadership School
of Religious Bducation", a manual for deans, directors, instructors
and committeemen of the Methodist Episcopal Leadership Schools of
Religious Education; (2) "The Standard Leadership Training Curricu=-
lum", in outline form; and (3) four sets of information blanks %o
be used by the deans and applicants for teaching positions in the
Leadership Training courses.

The arrangement of the program material and the content

itgself in the Methodist Episcopal program is thus far the most

satisfactory for general use and the most adequate for specific needs.

14
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G. The Reformed Church in America

The reply from the Reformed Church in America stated that
it had no program for leadership training in local churches, but
that "we do what we can t0 promote the Community Training Schools
of Religious Education for Church School Workers. We encourage the
organization of Teacher Training Classes in our churches and issue
certificates to those who complete the course prescribed and pass

the examinations." 2

H. The Congregational Society

In answer to the request sent to the COngregational Society,
two leaflets were received. They are entitled "Special Courses in
Leadership Training," and "Leadership Training Service." This Board
does not stress the use of the Standard Leadership Program inasmuch
a8 the emphasis is placed on the local church needs. Recognition
is made of the fact that some churches are not ready for the long
Standard lLeadership Course of the Internationaijgﬁj¥eligious Educa~
tion, while others are in need of speciml work not offered by the
same. Special recognition is granted to those who have taken special
courses and completed the specific requirements.

The Congregational Society has acknowledgéd a real need which

the church seems to be confronting, that, namely, of individual pro-

grams for individual needs. Where it is possible and also profitable,

2. Quoted from the letter received from the Bducational Secretary

(October 4,1929).



W
the Society recommends the Standard Leadership Curriculu, Where
A
another courge will better fit the gituation, a special coursge is

arranged and recognition given for it,

1. The Reformed Church in the United States

The reply received from the Reformed Church in the United
States was a complete booklet entitled "Leadership Training Bulletin,
-1930." It is bagsed on the content of the Standard Curriculum recom-
mended by the International Council, It is very well organiged and
exceedingly atbtractive in arrangsment and content. It ig not bulky
or involved, but simple and concise, planned for people who become
digcouraged with the great length of the Standard Leaderghip (Course,
References are made to further gource mabterial svailable through the

Fducational Bulleting of the International Council,

J,_The Bvangelical Board of Religiousg Fducetion

The Board of Religious Fducation of the Evangelical Church
publighes é very neat and complete booklet called “"Leadership Train-
ing", The program ig well outlined under such headings ag, "The Tagk
of Training", agencieg, the procegs of leadership training, courses of
gtudy, specifications in outline, all based on the Standard Leadership

training Curriculum,

XK. The United Pregbyterian Board




In reply to the requegt for information from the United Presby-
terian Board, a copy was sent of the denominational programs of leader-
ship training, publighed by the International Council, A gtatement in
this booklet explaing briefly the course recommended, It is also
based on the Standard Leadership Curriculum, No denominational material
wag referred to other than a gtatement in the letter to the effect tha%
the Standard Courge was being followed by many students and young
people who are not working for credit in the Training Curriculum; and

that the major emphagis is placed on Bible study.

L. The United Chrigtian Migsionary Society of the Digciples

of Christ,

F&ur small bulleting were received from the Church of the Disci~
ples of Christ. Humber One, "The Standard Leadership Training Curricu-
lum”, gets forth the Standards of the Course, and the subjects offered,
Fumber Two gives an explanation of Standard Leadership Training Program
available through correspondence Courges. Number Three, "Local Church
Clagges in the Standard Leadership Curriculum," gives information about
the requirementsg for class work, and diplomas granted on the completion
of the requifed number of hourg., The General Courge 1g also outlined
with the textbooks recommended for study, Bulletin Fumber Four, "Accred- -

ited Classes and Schools in the Standard Leadership Curriculum," describes

and accredited class and school, gives the qualifications for accredited

leadership and information about supervision, rlus an outline of the

courses, required and elective with the approved textbooks, - The infor-
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mation is very well organized and completely arranged for the use of
one who ig looking for material about the program and execution of a

leadership training program,

II. SUMMARY AND CONCLUSIONS

The material received from the replies sent to the Internation-
al Council of Religious Education and to the Denominational Boards in-
cluded information concerning the following points in leadership

training:

The courges offered, including special and corregpondence,
2. The requirements for credit and diplomas,

3, The gupervigion and organization of the courses.

The gqualifications of the ingtructors, and leaders,

. The need for more effecient leaders and leadership
training,

9
L]
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Not all of the above information wag found in each Leadership
Training Program received, About fifty-five percent of the denomina-
tions could be ranked as giving adequate information for the conducting
of a leadership training program, These denominations ares  MNethodist,
B piscopal, Pregbyterian, Reformed Church in United States, Baptist,
Bvangelical, Disciples of Christ. One denomination, that of the Re~
formed Church in America, had no program to recommend, The leader was
not referred to the International Council of Religious Education or its
training programs. No program was recommended by the United Presbyterian
Board other than a brief outline printed in the booklet published by the
International Council, a copy of which was gent %o the writer, by the
denominational hoard,

The following conclusions may be drawn from the nature of the

replies received from the International Council and Denominational Boards:
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1. Adeguate material is available for leadership training
programg in about fifty-five percent of the denominations surveyed
together with the Internationasl Council,

2. The most satisfactory material may be secured from the
following:

(a) International Council

(b) HMethodist Episcopal Board
(¢) Reformed Church in the U. S.
(d) Disciples of Christ

(e) Evangelical Board

(f) Baptist Board

(g) Presbyterian Board

3, Legs satigfactory material ig secured from the following
five Boards:

(a) Reformed Church in America
(b) United Presbyterian

(e¢) Protestant Episcopal

(d) Imtheran

(e) Congregational

4, The denominational boards are for the most part willing
and eager 1o co-operate in whatever way they can with loeal church
workers,

5, The aim to standardize the leadership training courses
seems to be gtrong in the majority of denominational programs,

6, The boards which advocate shtandardization are practically
the same ones from which the most adequate materials were received,

7. Forty percent of the boards not recommending adequate

program material for leaderghip training are working on training pro-

grams at the present time,
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Chapter 2,
An Analysig of the Leadership Tralining Programs

Recommended by the
International Council and Denominational Boards,

The leadership training program recommended by the Inter-
national Council of Religioms Rducation ig bagic to the‘programs
recommended by the denominational boards,

I. ANALYSIS OF THE INTERNATIONAL LEADERSHIP TRAINIHG
CURRICULUM

The International Curriculum of Leadership Training, arranged
by the International Council of Religious REducation, is outlined in
three major divisions: (A) " The High School Leadership Training
Cﬁrriculum"; (B) "The Standard Leadership Curriculum"; and (C) "The

Advanced Leadership Curriculumm,

A, The High School Leadership Curriculum ig recommended for

youth of the senior-age group.

1. Alms of this Curriculum

The aims of the High School Leadership Curriculum are five:
(a) "To engage youth in such activities as will further all-round growth
and enrichment of religious experience; {b) to help youth to under-
gtand the meaning of the univerge and of life in ftermg of their relation
to God as revealed in the life and teaching of Jesus; (c¢) to set before
youth in a vital manner the opportunities and requirements of Christian

leadership; {4) to acquaint youth with the various forms of gervice and
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with the fundamental principles that should determine the choice of a
life work; (e) to discover youth of outstanding leadership capacity and
to give them suitable'forms of leadership training," 3

2. Method of the Curriculum

The proposed method of the curriculum ig to help leaders gee
their own problems in leadership and to discover the possibilities of
arriving at satisfactory solutions, rather than to suggest ready-made
golutions, "The %echnic of leadership can be achieved most effectively
when laboratory practice is made the core of the training process.
Members of the training group should perticipate in conferences, in
invegtigations, in committee meetingg, in worghip services, in recre~
ational activities, in service enterprises and in other projects, as the
method of most fruitful learning. The location, the organization and
the supervision of conferences, camps, and assemblies sghould be planned
in the light of the method of this curriculum,m" 4

3. Organization of the Curriculum

The curriculum is organized into a system of units consisting
of twenty hours each, The program for one unit comprigeg investigation
and observation; group conferences for evaluation and exchange of ex-

periences; execution of individual and group plang such ag pageants,

3. Cf wHiucational Bulletin No., 3, pp. 2
4, Df Bducational Bulletin No. 5, pp. 5
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worship programg, gervice and recreational activities, It is stated
that approximately one half of each unit should be devoted to group
conferenceg,

The units of the High School Curriculum are arranged in two
groups of courses, thoge that are regquired and those that are elective,
Four required and two elective units are the prescridbed requirements
for the High School Leadership Diploma, The four required courses are:
(a) "Life in the Growing"; (b) "Thé Science of Leadership"; (c) "CGrow- |
ing a Chrisgtian World; {d) "Youth in the Church", The elective
courses comprise the following choices:

(a) The Bible in the Making (g) Life Investment

(b) Prophet Pioneers (h) Home Life and Leadership
(e¢) The Master Leader - (i) Dramatics

(d) Church History {j) Recreation

(e) Missions (k) worship

(£) World Friendship (1) art

This cu;riculum i1s designed to lay a foundation for further
gpecialized study in the Standard and Advanced Curricula., The courges
are available through local denominational programg, Standard Leader-
ship Schools, summer camps and conferences.

4, Leadership of the Training Course

The following gtandards are set for the ingtructors of leader-
ghip training courges: (a) Chrigtian Character; (b) graduation from a
standard college; {(c¢) special training in the field of religious edu-
cation covering theory, curriculum and method; (d) experience in lead-

e
To,,u/-’i, 4/‘

ing youth; (e) a plan submitted for the special course to be,, No High
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School Leaderghip Training Courge can be approved unless the instructors

are approved by the International Council of Religious Education,

B. _The Standard Leaderghip Curriculum is recommended for t@ose
persons whose training and experience qualify them to do work beyond
the high gchool grade. This Curriculum is given in BEducational Bulletin
nunber three, sitating the courges and approved texthooks, No aims are
outlined.

1. Organization of this Curriculum

"The Standard Leadership Training Curriculum is organized on the
basisg of units of not less than ten periods of fifty mimites each, A
minimam of twelve selected units will merit the Standard Leadership
Diploma, The completion of additional units will be recoghized by suit-
able awards.

"0f the twelve units, nine are required and three are elective,
Of the nine required units, six are general units and three are special-
ization units," 5 |

The required general courses aim to give the fundamental prin-
cipleg of the following fields of gtudy: human behavior, teaching
methods, Bible study, the Chrigtian message, and the Church's responsi-
bility., The following courges are required for the diploma:

(a) A Study of the Pupil

(b) The Principles of Teaching

(c) The 0ld Testament

(a) The New Testament

(e) The Megsage and Program of the Chrigtian Religion
(f) The Teaching Work of the Church

5. Educational Bulletin N¥o. 3, pp. 5.
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The reqﬁired gpecialized courses are three, They are organized
according to the various age groups of the church school an& are ligted
under the deparitmental titles. The three courges required in the gpeci-
alized group consist in a study of the child life of the particular
group, the méthods snd materials to be used with the game group, and the
principles of organigation and adminisiration for the depariment selected
for gpecial gtudy. Thé three courges may be elected from thé following

group of subjects:

Cradle Roll Department Specialization
Beginner's Department Specislization
Primary Department Specialization

Junior Department Specialization
Intermediate Department Specialization
Senior Department Specialization

Young People's Depariment Specialization
Adult Department Specialization
Administration Depariment Specialization

PN TN TN P PN N P N
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"Three of the twelve units required for the diploms may be
selected from the following coursesv: ©

(a) The Life of Christ

(b) Studies in the Prophets

(¢) Church History

(d) Missionary Materials and Methods

(e) Training in Worship and the Devotional Life
(f) Dramatization and Pageantry

(g) Religious Education in the Family
Recreational Leadersghip

) Principles of Christian Service

) A Brief Higtory of Religious Bducation

) Adminigtration of Leadership Training

) The Administration of Weekday Church Schools
; The Administration of Vacation Church Schools
)
)
)
)

P~~~
jng
S

How the New Testament Grew

The Development of the Engligh Bible
Councils of Religious Rducation
Story~Telling in Religious Biucation
Beginner's Worship

HOh OM B e b

) Primary Worship
) Junior Worship
) Supervision in Elementary REducetion

NI AN LN PN TN N iy P P
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6. BEducational Bulletin Xo, 3, pp. 35,



(v) Administration of Elementary Work
(w) Adolescent Worship -
(x) supervision in Adolegcent Fducation
(y) aAgencies for the Religious REducation of Adolegcents
(z) Materials and HMethods of Vocational Guidance
(z') supervised Practice Work
2. The Leadership of the Training Course
The qualifications of the approved instructors are listed
as follows:
(a) Christiszn Character
(b) General Education: graduation from gtandard college
(¢) Special training in Religious Education
(d) skill in Teaching Technie
(e) Teaching Experience (three years in church school)
The instructors "should hold a sympathetic attitude toward the ob-
Jeetives of religious education, An ingtructor in Bible for example,
should recognize that his course cannot further the ends of religious
education unless it is taught in harmony with the principles and

ideals of religious education.," 7

7. Educational Bulletin No. 4, pp. 13, 14,
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C. The Advanced Leadership Training Curriculwa is planned

for gtudents of the senior colleze age,

1. Almg of the Curriculum

The Advanced Curriculum aimg to egquip Christian leaders
for both teaching and adminigitrative functiong in religious educg-
tion, The general aimg are gtated as follows:

(a) To develop an appreciation of religious education as
a bagic funetion of the church,

(b) To provide appreciative insight into the fundamental
principles that should guide the develompment of an educational pro-
gram in the church and in the commuuity,

(c) To set forth the essential facts with resvect to human
behavior and experience, including a consideration of the growih
and develomment of religious experience,

(a) To set forth the scope, the content and the uses of the

curriculum congtruction,
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(e) To develop within leaders the ability and the disposition
to uge vital method in the leadershiv procesg.

(£) To engage leaders in 1abor§tory activities under super-
vigsion as an integral parit of their training experience,

(g) To provide teaching and administrative guidance in leader-
ship training, 8

The major emphasis of the Advanced Curriculum is the building
of principles which will motivate the function of a leadership train-
ing program,

2. Fligibility for Regisgtration in this Curriculum

The first réquirement for regigtration in the Advanced courge
is the completion of work which is egquivalent to two yearg of ftraining
in a sbandard college. The gecond pre-reguigite is that the applicant
shall have received the Standard Leaderghip Training Diploma,

3. Organigation of this Curriculum

The Advanced Curriculuﬁ congigts in eight units of +twenty hours
each, with an approximate amount of two hours given to outside activitieg
for each clags session., Thege activities include (a) practice teaching,
(b) observation, and (c¢) study. Six of the eight units are prescribed;
two are elective and to be selected with respect to the individnaltsg
particular needs,

The gix prescribed courses cover four general and two speqial-

ized groups from each of which one unit is to be selected, The four

8. Cf Educational Bulletin No. 8, »p. 7.
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genersal groups offer courses in (a) principles and methods, (D)
psychology, (e¢) curriculum, and (d) Bible, The two specialized
courges may be chosen from the following group:

(a) Elementary or Secondary Education

(b) Adult Education

(¢) The Christian Religion

(d) Comparative Religions

(e) Educational Principles of Worship

(f) Pictorial Art in Religion

(g) History of Religious Bducation

(h) Problems in Missionary Education

(i) The Weekday Church School

(j) The Vacation Church School

(k) Religidus Education in Rural and Community Churches

(1) Measurements in Religious Hducation

4, Leaderghip of the Courge

The qualifications of the imstructorsg are higher than for the
two previovs courses, The instructor must have had in addition %o
his college work, one year of study in a graduate school, preferably
to have completed a major in professional education., The need for
expert leaderg and teachers ig one that ig rapidly growing, and the
profegsion of religious education must demand the begt type of pro-

gram and the mogt effecient execulion posgidble,

D, Summary and Conclusionsg

The International Council of Religious Hducation recommends
three distinet Leadership Training Curricula, namely; (a) "The High
School Leadership Curriculum", (b) *"The Standard Leadership Training

Curriculum", and (c¢) "The Advanced Leadership Curriculum", The firsgt
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courge ig for youth of high school age; ?the second, for youth of
college age; and the third, for thogse who are gualified to do
graduate work, The qualifications for the teachers of these courses
are definite and in each case special pre-reguigites are made.

The following conclusiong may be drawn from the foregoing
stody:

1. The International Council recommends & fundamentsl program
of leadership fraining which ig available for definite age groups.

2. The program is comprehensive in itg curricular material
and logical in its arrangement,

3, The program includes a carefully compiled list of approved
study and reference books, suggested with the regpective courses,

4; The standards set for hoth the entrance and completion

requirements should serve to maintain a high grade of work,

Our attention will now be turned to the uge made of thisg
elaborate program by the eleven denominations ligted in the Intro-

duction,
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I7., APPROPRIATION OF THE INTERWATIONAL PROGRAM BY THE DENOMINATIONAL
BOARDS

There are thirty-nine denominations which have become affili-
ated with the Internafional Council of Religious Rducation, shramgh
variouns uges of its educetional matefials. The leadership training
programg of the eleven denéminations recognized in the first chapler
will be compared in the following pages., All of them with the excep-
tion of the Protestant Episcopal one are based primarily on the Inter-

national Program,

A, Admg ag given by the Denominational Boards

1. Protegtant Episcopal Program

The objectives are not sgtated ag such in the Probtestant Epig-
copal program, This gstatement iz made in the foreword: "a person who
conscientiously puts himgelf through the gteps necessary to win an
H.A.T.A, (National Accredited Teachers Association) Diploma thereby
increases hig powers and improves his guality as a teacher, so that
however he may compare with another person, he compares favorably with
hig former gelf,®

2. Pregbyterian Program

The aimg df this program as three~fold, nsmely: consecration,
knowledge and skill of the teachers and leaders in the church,

5, Baptist Board Training Courge

This proéram aims "to prepare a sufficient number of suitable,

carefully sgelected people for future needs of the church,”



4, ILmtheran Progran

The aimg of the Lutheran program are three-fold: that the
teachers should know the Bible, the nature of the child, and the
history and doctrinesg of the church in which they are teaching,

5., Methodisgt Epigcopal Program

The leading aimg of the Methodigt Program are four, namely:

(a) Leaders should know the character and needs of the people
with whom they are working,

(b) They should understand the principles which guide the
work: with them,

(¢) They should have 2bility to execubte the program.

(d4) They should be upheld by a wide, clear vision free from
provincialigm, |

6. Congregational Program

The Congregational Society states four guiding prineciples,
namely: |

(a) The liseds of the commnity are more important for siudy
than ready-made plang and courses,

(b) There is a definite need for varied and individual pro-
grang in the local churcheg.

(c¢) Greater effeciency ig to be obtained through co-operation
with other churchesg, |

(d) The importance of recognizing leaders should be emphasized,

31
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7. Program of the Reformed Church in the United States

The aimg of this program are those of the International
Council Program, with an emphasgis upon special adaptation to gpecial
needs, urban or rural, N§ gtatement of aims ig made in the progranm
maeterialg,

8, Program of the Reformed Church in America,

This denomination has no individual program, It referg the
leader to the International Program of Leadership Training,

9, Evangelicéal Program

The Evangelical leaderghin program aims fto train its leaders
that they may compare with the public gchool teachers,

10, United Presbyterian Program

This program definitely gtates two objectivess To assure a
constructive knowledge of the Bible on the part of the teachers; and
to develop effeciency in teaching technique,

11, Program of the Church of the Disciples of Chrisgt

The program of thig church aims to meet the needs of local
churches through the use of the International Program for Standard
Leadership Training.

12, In summarizing these objectives, 1t may be gaid that the

emphagig ig placed on two points, knowledge and gkill, In two cases,
the emphasis is on biblical knowledge; 1in four it igs on knowledge of

the people, their nature and needs; in one it is on the knowledge of



denominational history and church doctrinesg, The other major emphagisg
is placed on btechnical skill, Two programg are not definite in their
statement of aims beyond expresgions as "increased power and improved
ability," and "carefully gelected people for the future needs of the
church,"

15; Conclugiong

(&) One third of the selected denominational programs have
definitely siated aimg,

(p) These aims deal specifically with content and method,

(¢c) The remaining two thirds of the denominational programs is
comprigsed of general aimg, The two cases they amount to principles
rather than objectives, HMogt of thegse general aimg are not comprehen-
gsive enough Ho include all the eggential elements of leaderghip train-
ing as stated in the aims of the Standard Program,

(d) The lack of definitely stated aimsg may be due to the fact
that they are implied in the uge of the Internationsl Programs for
leaderghip training, where the aims are given,

- (é) éhé‘génefél reéﬁgniéian‘férufhéynéédﬂof éxﬁerﬁ leadefshiﬁ
in reliziovs work pervades the discuggion of leadership and its obli-

gations; in the denominational literature,

33
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B. Curriculs of the Leaderghip Training Programg Recommended

by the Eleven Denominational Boards

- The Leadership Training Programs of thege denominations are
claggified in two groupng: +those which closely follow the Internationzl
Leaderghip Training Program; and thoge which bage thelr programs on the
International Course but which do‘not follow the entire program ags oulw
lined, To this latter group belong the programg of the Protesgtant
Bpiscopal Board, the Imbtheran and the Congregational,

1. Curricula of the Seven Boards Taking over the International

Coursge,

The following Boards have taken over the International Program:

(a) Presbyterian (e) Bvangelical
(b) Baptist (f) Disciples of Chrig#
(¢) Hethodist (g) United Presbyterian

(d) Reformed in the U, S.

A careful analysis of each program indicabted that the require-
ments and recommendations of the International Course were appropriated
in the denomingtional training courgesg, There ig gome variation in the
textbooky ligted by the denominationzl wrograms and that are not on the
approved ligt of books recommended by the International Standard Curricu-
Ium, .ﬁwo books are suggested, in the first regquired course, "The Study
of the Pupil", which are not recdmmenéed by the Standard Program: "Growth
of a Chrigtian Personality”, by Powell in the Presbyterianc and Disciples
Program; and "Life in the Making", by Barclay in the Methodlist Program,

One book, MThe Christian Message and Program", by McAfee,is listed by



35

the Methodist Program and not on the approved list of textbooks and
reference materialg for the course, "The Christian Message and Progranm,"

2. Curricula of the Four Boards not Teking over the International
Courge completely.

(a) The Protestant Episcopal Curriculum is outlined in gix major
divisions: (1) Pupil study, (2) Pedagogy, (3) The Church School, (4)
Bible and Theology, (5) Christian Worship, and (6) The Church's Program
of Service., Iach one of these gix divisions offers one required course
and from sixz to thirteen elective courses,

The six reguired coursesg are ag follows with their respective
elective courses:
(1) A study of the Pupil

gtudy of a particular age group from the cradle roll through
the adult pericd,.

(2) Principles of Teaching
Study of methods and materials for the correspondlng age

groups.

" (3) The Curriculum
Organization and Administration; History of Religious Education;
Chrisgtian Art, Handwork, Vacation and Weekday Church School,

(4) Introduction to the Whole Bible

Hebrew Higtory, Poetry, Ethics, and Worship; The Apocrypha,
The Life of Chrigt, The Apostolic Age, The Life of §t. Paul, The Church
Since fpostolic Times, Church Teaching, Any Book of the 0ld or Wew Tegtaw
ment, and Christian Ethics,

(8) Introduction to the Prayer Book
Worship and IMusic in the Church School; The Holy Commnion;
Personal rReligion; Religious Drama; and The Religious Life of the Family,

(6) The Program of the National Church
This last group includes courges in Mission Work and Social
Service ag part of the Church's Program,
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The general cbnditions of the program are gitated as follows:
*The diploma is given normally to 2 person who hag graduated from a
secondary school, but it may be given to any person who in the judg-
ment of the national office is entitled to it," To merit a diploma
a student must have completed the six required courses and six electives
chogen "at will",

Trom the gtudy of the Protestant Episcopal FProgram it is
evident that 2 similar courgse is outlined to that of the International
Program., In the Episcopal one there is the additional emphasis of

study in denominationsl materials,

(p) The Lutheran Board offers three training courses, (1) the
Pirst Standard Course, (2) The Luthersn Advanced Standerd Course, and
(3) The New Standard Course, The First Standard Course is divided into
five parts of ten lessons each, covering the 0ld and the New Testament,
Bible institutions and the Sunday School, the Pupil, and the Teacher,
The book used for this courge is "Preparation for Teaching," by
Charleg Oliver. This texthook is not on the approved list of study
books, but in the letter accompanying the program sheet, thisg remark
was made: "I know that this book is not standard by any means but it
geems o have gerved our purpose and prepares ghudenis for more success-
ful work in one of the advanced courses, We are hoping that something

will be ready shorily +to propose ag a substitute for Dr. Oliver's book."
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The Imtheran Shtandard Course consists in the use of four
books: {taken from the program folder)
(1) The Bible: a General introduction, by Herbart Alleman,
(2) The Pupil and The Teacher, by Iuther Weigle,
(3) A book not yet avallable on Church School Principles,
Program, Methods, and Relationships,
(4) The Lutheran Church and Child Nature, by arthur Smith,
The first books covers thirty-nine lessons; the second, ten; and the
fourth, nine,

The New Standard Courge hag been modified since the outline
of the training program was published., A letter accompanying the
program sheet explained the present course suggested by the Board.
It is similar to the one recommended by the International Council,
The subjects are stated ag follows in the titles of the books used:
) The Pupil, by Weigle,

) The Teacher, by Weigle.
) The Bible: a General Introduction, by Alleman,

or, Israel's Religious Developmenit, by Oxtoby.
) The New Tegtament Church, by Miller,
)} The Program of the Christian Religion, by Shackford.
) Religious Education in the Modern Church, by Bower.
The letter also stated that these courses are followed with such
gpecialization units as schools may require and then these sgain with
a munber of electives,

The Lutheran Board hag not yet arrived at a satisfactory Leader-

ship Training Program. It is however, working on one which it antici-

pates will measure up to the Standard Leadership Training Course,



plicitly the International Program ig the Congregational,

(¢) The third denominational board which does not follow ex~

o8

It emphagizes

the recommendation of special courses for special needs that apparently

are not met by the Shandard Programs of the International Council,
The program material received from the Congregationél Society pointed

to three courses of study; (1) Introductory, (2) Special, and (3) the

Advanced coursges,

(6)
(7)
(8)
(9)

The following books are recommended for introductory courses:

Character Building in Democracy, Walbter Athearn.

The Teaching of the Church, ~-- .

Principleg of Religious Education, Fmme and Stevick.
Jesus the Magter Teacher, H, H. Horne,

How to Increase Your Sunday School, Munro,

Church Lesaderghip, Raffety,

The Small Sunday, Its Plan and Work, Sensabsaugh.
You Can Learn to Teach, Margaret Slattery.

Creative Teaching, Suter.

(10)7alks to Sunday School Teachers,

The Special Courses include gsuch subjects as the following:

Religious Art.

Misgsionsg.

Use of the Bible,

Recreation and the Church.

Integrated Programs of Religious Hiucation.
Projects.

Training Children in the Christian Family.

The Advanced Courses include the following subjects:

Method in Teaching Religion.

The Curriculum,

Liberal Chrigtianity and Religious Education.
The Teaching Ideals.

A Socizl Theory of Religious Hducation,
Childhood and Character.

Case Studies for Teacherg of Religion,



"There ig no attempt to standardize the natvure of the course
or the conditions under which it must be taken except that a minimum
of eight periods should be given to it," 9 Special certificates
are granted to those who have tsken special work,

The Congregational Society doesg not aim to gtandardize its
leadership training program., It does aim to analyze the needs of

individuval groups and in the light of those to make recommendations,

3, Summary.

The majority of the denominational leadership training pro-
grams are baged on the International Standard Leadership Curriculum,
The organization of the programs fulfills the requirements of the
Standard Courge with the exception of certain textbooks recormended
which are not on the approved list,

The minority of the denominations surveyed recommend leader-
ship training programsg whoge curricular materialg are adapted to
special needs in local groups, There is a gitriking similarity between
these and the Standard Program which of itself is congidered ioo long
and in some csses inadeguate, The four denominations suggesting modi-~-
fied programg incorporate denominational study courges in creed and
doctrine,

4, Conclusions,

(a) The standard Leadership Training Curriculum is recognized

9, Quoted from leaflet: Special Courges in Leadership Training,
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by the denominational boards in the majority of cases as fundamental
in ite content and arrangement of material recommended for leadership
training,

(b) The denominational programs for leadership training aim
to fulfill the'standard requirements for the Standard Leadership Diploma.

(c) The standard Leadership Training Program apparently is not
adequate to meet all the needg inasmuch as four of the elven denomina-
tiong have worked out special'piograms.

() Special leadership training programs recommended include
courges in denominational gtudy. 1In some cases no attempt is made to
gtandardize the courges, the Congregational curriculum particularly.

(e) Mention is made in several ingtances that the leadership
training curriculvm is flexible, that it is not to be considered as
in final form.

(£) Throughout the denominational programs there is present
the conscilousnegs of need for an adequate fraining program. In several
cases the fact was mentioned that constent changes and revigions were

being made,



¢, Agencies through which the Training Courses are made

Available to the Local Churches

Each one of thege denominationg recommends a gimilar lisgt
of available agencies through which the leadership training course may
be given. The most accegsible way is through the Teacher Training
Clags or Deparitment of the Church School., The Internationzl Council
suggests seven types of schedules some of which are being used by the
various local churcheg in carrying out this purpose.

l., Type A.

Type A. 1g the Ten- or Twelve-Day Schedule followed by gome
training schoolg, by swmaer camp and couference programg, "By con-
tinuous study over a pegiod of two weeks, with carefully selected
students and thoroughly trained leaders, a valuable training experi-
ence cen be had.........The Curriculum of thegse gchools and conferences
provides a minimum of ten teaching days., Four class gegsions of at
leagt fifty minuntes each are held mornings. The afternoons are given
over to gtudy, recreztion and other sctivities, In order that students
may do their work thoroughly and at the same time take part in the
other featureg of the school, each person should take only two courses
of the Standard Leadership Training Curriculum,t 10

Re Type B.

Type B. ig a Five- or Six~Day Schedule which is recommended

10. Educational Bulletin No. 4, pp. 17.
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far Church Schools and conferences unable to extend their programs
longer than one week, The Baptist Board recormends Type A, for

large schools with well developed leadership and good equipment; it
recommends Type B, for smaller schools with less equipment and leader-
ship. |

3. Type C.

The third type of schedule offered for a training coursge is
the Five~ or Six-Night Schedule, one of the most widely employed
schedules for local communities., As all courges are offered at the
same hour, a siudent can take but one during the period of training,

4, Type D,

The fourth type is the Five- or gix~Week Schedule, This par-
ticular arrangement ig advocated where local comrmunities have accredited
leaders within their own vicinitieg, Through this time schedule stu~
dentg are able to make more careful preparationsg for their assignments
and class sessions,

5. Type E.

Thig type of schedule extends over a pericd of ten or twelve
weeks, Through this extended periecd of time a student can take more
than one coursge during the training program,

6. Type F.

Type F. Schedule covers a peried of twenty or twenty-four
weeks., The main advantage of this length of time is thaf students

can take two or more courses that are clogely related, 'As for example,



one could take the course in the gtudy of the primary child, the
course in primary materialg, and in primary methods.

7. Type G.

The last type of progrem ig a thirty-week schedule, The
congpicuous advantage of thig period of time ig that students will
have the privilege of consecutive and well correlated and unified
work which should give them the significance of and ingpiration for
a fine type of leaderghip. |

Correspondence courges are arranged for those who are unable
Yo attend training schools, Also credit is given for courses taken

in the Religious Fducation departments of gtandard colleges.

III, SULBMARY AND CONCLUSIONS

The International Council of Religious Fducation recommends
three Leadership Training Curricula, namely: (1) The High School
Leedership Training Curriculum for persons of High School age and
training; (2) The Standard Leadership Training Curriculum for youth
who have graduated from High School; and (3) The Advanced Leadership
Training Curriculum for persons of College grade work, IFach curricu-
lun consigts of a group of required and elective courses organized
in 2 system of units a specified number of which are required for the

Leadership Training Diplomas, The instructors of the training courses



are required to meet definite leadership qualificationsg through

their training and experience. The courges are madé available through
the training classes of the local churches; leadership training schools;
gsummer canmps and conferenceg; and by correspondence courges for which
credit is also given.

The Standard Leadership Curriculum has been adopted by seven
of the eleven denominational boards surveyed, Three of the other
four recommend a modified uge of the Standard‘Curriculum, while the
fourth, the Protestant Zpiscopal Board, provides a leadership train-
ing courge of itg own.

The following conclugions may be drawn from the study made in
this chapter:

1. There geems t0 be a movement at work to bring the church
programg together in the interest of securing trained leadership for
persons old and young,

2. Through the evident sgimilarity of the programs recommended
interdenominational training schools and classeg may be organized in
order that eguipment be increased and current expenses reduced for
each church,

3. The fact that some of the denominational boards do not
fully take over the Internationsl Curriculum indiecates that it does
not yet offer an entirely satisfactory pr&gram of leadership training
to méet 8ll of the needs in the various churches,

4, Thig fact may also be the indication of an awakening in



the Church Schools to the realization of individusl problems to be

met by other then standardized methods,

£5
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Chapter 3,

The Survey

The survey of leadership was aimed to cover the young
people's groups of sixty-two Protestant churches on Manhattan
Island., To these selected churches preliminary sheets were
sent reguesting the nameg and addresses of their leaders in
young people's work, A number of thege requests were not answer-
ed, but to thoge churches that did reply a set of the question-
naire blanks was sent, The following chart indicates the number

of churches selected and the response received, (Figure 2)

i

Figure 2,

Selected Churches and Responge Received,

Ho. re- Ho. of Ho. re-
Ho. of turning leaders turning
The Denominations churches  prelimi- indi- quegt,
selected gelected nary gheet cated blank
Preshyterian 13 12 46 24
Iutheran 9 3 12 5
Baptist 9 4 15 4
R eformed in Am. 8 6 24 7
Prot. Hpisc. 7 4 12 7
iMethodist Episc, 6 3 9 1
Congregational 2 2 8 4
Reformed in U.S. 2 2 2 1
Interdenominational 2 2 14 4
United Presby, 2 0 0 0
Disciples 1 1 3 2
Brangelical 1 1 1 0
TOPALS 62 41 146 59

The low percentage of returns indicated in Figure number

three on the following page, may be to a large extent attributed



to caunses other than indifference to or.dislike for a survey, It
was learned through interviews with the pagiors or directors of
religious education, that, in many cases, the young people's work
was not proving successful, An explanation of this may be found
in the fact that the neighborhoods are changing from time tq time,
The congtituency of the groups ig affected through their logg of
membership and %he attendance of a transisnt group:. Furthermore
the lack of adequate leadership was indicated as a cause of unsatis-
factory conditions. TFor these reasons, some of the churchesg have
not congidered their work of wvalue for the survey, Congsequently
they have not responded to the requests sent them,

Figure 3,
Percentage of Returns

Percent of gelected Percent of selected
churches returning churches in which
preliminary sheetb one or more leaders

The Denomina- according %o were surveyed

tiong selected denominations

Presbyterian 19% 19%

Lutheran 4 4

Baptist 6 4

Reformed in Am, 9 8

Prot., Episc, 6 6

rMethodist Episc. 4 1

Congregational 1 1

Reformed in U.S. 1 1

Interdenominational 1 1

United Presbyterian 0 0

Disciples 1 1

Bvangelical 1 0

TOTALS 53% 46%
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I. GEHERAL INFORMATION

From the questionnaire, under the heading of general
information, material was obbtained on the following poinits: the
leader's amount of work, whether full or part time; his age, sex,
race and whether married or single, Only a small proporition of
the questions were answered concerning the galary received and the
nature of the leader's other work when it was not full time in the
church, TFurthermore, each return indicated that the leader belonged
to the white race, In view of the fact that the questions of salary
are not completely answered this item has been omitted, in the state~

ment of results, together with the question of race,

A, The Amount of Work (Full or Part Time)

The majority of leaders in the churches surveyed were part
time workers, The average percent of full time wcrkeré in all the
chﬁrches is 21.77., This small proportion compared with the large
percent of the part time leaders (78.22%), may indicate a source of
the unsatisfactory condition in young people's programs,

The chart given on the following page stabtes the percentage
of time (full or part) given by the young people's leaders in the
ten denominations gurveyed, The average percent of 211 the denomi-

nations ig also indicated,



Average Amount o

Figure 4,

£ Time Given by Leaderg

Percent of

Percent of

The Denominations full time part time
lgurveyed workersg workerg _
Preshbyterian 25% 75%
Lutheran 0 100
Bapbist 50 50
Reformed in Americsa 14 86
Prot. Episcopal 57 43
Nethodist Bpiscopal 0 100
Congregational 25 75
Interdenomingtional 25 75
Digeiples of Christ 0 100
Reformed in U,S. 0 100
AVERAGES 21.77% 72.22%

B. The Leader:

Age, Sex, Married or Single

Information concerning the above was given in almost every

" cagse, Seven of the leaders were over forty years of age and none

were below twenty.

two were sixty years of age,

were men. It was found that a large percentage of the workers were

Thirty-five of the leaders and teachers

Three men were fifty, two women were fifty and

not married, and that many of them were students (21), The chart

printed on the next page states the average age of the leaders, the

vercentage of men and women, and the proportion of those married,

(Figure 5.)
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Figure 5,

General Information Concerning the Leaders

The Denominations Age Male TFemale Married Single
|surveyed
Pregbyterian 35 yrs 720% 30% 30% 70%
[Lutheran 30 60 40 40 60
Baptist 24 25 75 100
Reformed in America 33 28 72~ B7 43
Prot, Episcopal 26 66 34 100
fiethodist HEpiscopal 21 100 100
Congregational 21 50 50 100
Interdenominationsl 36 50 - 50 50 50
Digciples . 21 100 50 50
Reformed in U, §, 62 100 100
AVERAGES 30 yrg bBb5% 45% 22% 77%

C. Summary and Conclusions

To summarize the material which has been presented in the two
preceding chérﬁs, the following statements may be made:

1. The total percent of full time workers in all the churches
gurveyed ig twenty-one and seveniy-seven hundredths percent over
againgt the geventy-eight and twenty-two hundredths percent of part
time workers,

2, The average age of the leaders is thirity years.

3 Sixty«qne percent are men; thiriy-nine percent are women,

4, Twenty-three percent are married and seventy-seven percent
are gingle,

The majority of the leaders are part time workers, They are

men with an average age of thirty years and not married,.
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11, EDUCATIONZi PREPARATION

The educational training of the leaders surveyed is
clasgified according to the amount of work taken in High
School, College, Graduate and professional Schools. The
nature of special religious itraining is indicated together
with a question regarding the felt need for further study.

A, High School., Colleze, Graduate Work

The angwers relating to these types o§ training are
stated in the following terms: the percent of leaders
having four years of high school; the average number of
years attended by the remaining leaders; the percent
havi;g four years of college; and the percent which had
gome graduabte training. The‘following chart indicates the
percentage derived from the data received. (Figure 6)

Figure 6,
High School, College, and Graduate Training

The Denominations % having Ave, No., % having % havinj
surveyed 4 years of years 4 years graduat
of H. S. of re- of col- training
mainder lege
Fregbyterian 45% 2.3 yrs 50% 2%
Lutheran 50 3 " 100 40
Baptist 75 3 " 25 75
Reformed in Am, 85 3 1 85 51
Prot. Bpisec, 100 66 0
Methodist Episc, 100 100 0
Congregational 100 75 50
Interdenominational 75 not given 75 0
Disciples 100 50 50
Reformed in U, S, 100 0 0
AVERAGES 81% 2.8 yrs _ 69% 25%
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B, Profeggional and Special Religioug Traininz

A partial analygis of this section of the questionnaire
discloged the fact that nearly one half of the leaders have had
some professional religious training, Theological seminaries were
the chief source for thisg preparation. A small minority of the
leaders indicated other profegsional training received in business.
The figures given below show the percent of profegsional religious
preparation reported and the percent of other professional train-
ing experience, (Figure 7)

Figure 7,
Professional Training

Percent of lead- Percent of lead-~
erg having pro- ers having prof,
The Denominations fessional reli- training in
gurveved giong training other fields
Presbyterian 33% 20%
Lutheran 40 20
Baptigt 75 - 0
Reformed in America 71 ‘ 14
Prot. Episcopal 80 0
Methodist Episcopal 100 0
Congregational 0 0
Interdenominational 75 0
Disciples of Christ 0 100
Reformed in U, S, 0 0
AVERAGH 47% 15%

A further analysis of the educational preparation indicated

They are ag follows: gummer conference and camp courses; community

training schools; teacher training classes; and extension coursges,

four main agencies through which gpecial religious training had bee'%“



Some of the leaders had tzken work in more than one agency, while
others had taken none., The leaders of three denominationa, namely,
the Reformed in America, the Methodist Fpiscopal and the Disciples
Church, report no special training, An indication of the percentage
of leaders reporting special training will be found in the chart

below., (Figure 8)

Figure 8,
Special Religious Training

The Denominagtions Summer con-~  Extension Com, Tegcher
surveyed ferences coursges Prain- Traine

and camp ing ing

courges gsclicols clagses
Pregbyterian 29% 8% 25%
Tutheran 20 20%
Baptist 33 33
Reformed in America
Prot., Episcopal 20 40
Methodist Episcopal
Congregational 75
Interdenoninational 25 25
Disciples
Reformed in U.S.

Ave. % of leaders 162% 3% 8l 13%

C. _The Heed for Further MTraining

The need for furiher study was expressed in s wide range of

00

subjects., The ligt includes psychology, pedagogy, philosophy, religioug

eduncation, Bible gitudy, program building, training for pergonal work,
recreation, preaching and general culture, These subjects have been

claggified according to the number of times they were expressed ags a



definite need for which more training was degired. The table

following indicates the mumber of times each subject was stated,

(Pigure 9)

Figure 9,

Further Training Heeded

The Suhject Ho, of Times
mentioned mentioned

Pgychology 1
Pedagogy '
Program building

Bible gtudy

Religioug educatbion
Pergonal work

A1l lines

Philosophy

Recreation

General Culture

Preaching

NMMNMWMNDWWP~1®oOo

D, Summary and Conclusionsg

The foregoing facts may be summarized as follows:

1, Eighty-one percent of the leaders have had four years
of high school training,

2, Sixty-one percent have had four years of college pre~
paration,

3. Twenty-five percent have had graduate training,

4, Pority~seven percent have had professional religious
preparation. |

5, Seventeen percent have had other professional train-
ing.

6. The agencies uged mogt for special religious train-
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(a2) Summer confereﬁces and camps

(b) Extension courses

(e) Community training schools

(d) Teacher Training clasgses
7. The need for further training points principally to the
fields of psychology, pedagogy, pregram building and Biblelstuiy.

The following conclugiong may be drawn from the preceding
study:

1. A majority of the leaders of the young veople have a
high school and college education, a fact which may indicate that
they are partially prepared at least for the work of leadership,

2, There are ways available for securing special religious
training and the local churches are beginning to take advantage of
thege opprortunities,

3., The leaders and teachers surveyed seem to be aware of
their problems and cognizant of fthe particular types of fraining

eggsential,
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ITI, EXPERIENCE IN RELIGIOUS WORK

The last main division of the questionnaire deals with the
leader's experience in religious work, The returns are sub-divided
under four mein headings, namely: +he leader's previous experience
in religious work; his present work; the literature on young people's
work which he recommends and usges; and finally, the summary and con-

clusions,

A, The Leader's Previous Bxperience in Religious Work

In nearly every case the leader reporits some previoung experi-
ence in religioug work, The information given is considered under
thege two gub-titles: Iypes of religious work, and the length of time
devoted to each,

1. Types of religious work

The types of religious work reported in the previous experi-
ence of leaders are six, ag follows:

(a) Teaching in Sunday School

(b) Leadership of Young People's Societies

(¢) weekday School work

(d) Religious Rducation

(e) Christian work with students

(f) Recreational programs including camp and club

activitiseg,
The chart in figure nine indicates the mumber of times each of these
typesg of religious work was reporited,

2, Length of time spent in previous religious work

The length of time devoted to definite religious activities
varieg from no previous experience to twenty-five years of preaching

and teaching, The mumber of years given to each type of work by

leaders of the denominations surveyed, was totaled and averaged, The



Y

results are expressed in the chart below with the figures setting

forth the number of times each kind of work was mentioned, (Figure

10)
Figure 10,

Types of Previous Religious Work
The Types of No. of Times Ave, no, of
religious work each type was years reported
reported reported in each tyve
Sunday School 31 7.1 years
Young People's W ork 21 B4 T
Pagtorate 8 6,6 "
Recreation 7 2.2 .0
eelcday School 6 3,6 ¢
Chrigtian Movements 6 5,1 ¢
Lay Vork ’ 4 5 "
Religious Fducation 2 2ol M

B, The Leader's Pregent Work

The leader!s pregent religious work is the second division
under the general heading of experience in religious work, This divi-
sion includes four gub-heads, namely: the number of young people with
whom the leaders work; the types of direct contact with the young
people; the éims of the leaders for the young people; and finally, the
major problemg in work with young people.

1, The number of young people with whom the leader comes

in contact each week,

W ith the exception of the Baptist denomination this question

of the gurvey blanks was adequabely answered, In view of the lack of

information in thig particular case, it is not being considered in the




following chart. The numbers of young people reached by indi~
vidual leaders were totalled according to replies received from
the denominations. The average rmumber of individuals ‘touched
weekly by one leader is indicated in Figure 11, according to
denominitions.

Figure 11.
Average Number of Weekly Contactis

The Denominationg The average no.

surveyed of individuvals

reached weekly

ol by the leader
Presbyterian 30
Liitheran 19
Refermed in Americs 42
Prot. Episcopsl 59
Methodist BEpiscopal 35
Congregational 2b
Interdenominational 31
Disciples 18
Reformed inU.s. ... ... ... . ..20
Average no. of individualg 31

2. The types of direct contact with young people.

The types of direct contact which the leaders have
with their young people are principally through the Sunday
School, club work and young peoplets societies. Some of the
leaderg meet their young people in more than one progranm.
The average number of each type of program in the entire
group of leaders is stated in the following chart in Tigure
12. Prom this it ig evident that the majority of leaders

have their contacts with young people through the Sunday
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School.
Figure 12,

Types of Contacts

Types of Contacts Ho. of Contacts
reported reported weekly
Sunday School Class 25
Club 16
Young People's Society 14
Recreation 10
Athletics 9
Homes 9
Church Service 8
Bible Clags 3

3. The leaderg! aims for the young people,

The leaderg' statements of aim expressed comprehensive lofty
purposes, Some of the aimg were sgpecific, other more general, They
embody a wide range of goals, such ag devotion to the way of Christ's
life, biblical insgtruction, moral conduct, development of a sense of
responsibility and co-operation, church attendance, lofty ideals,
service, and an understanding of the meaning of life., Thege aimg have
been arranged according to the mumber of times they appeared in reply
to the question concerning the leader's objectives. Figure 13, shows
the relative value of the aims as conceived by the leaders for their
young people, One of the principle aims given is the first one in
the ligt, The leaders weré eager %o creagte in their young people

the living presence of Jesus Christ through an experience that would



transform their lives.
Figure 13,

The Leader's Aims

Yo, of times
The Aimg gtated

1. To create a devotion to Christ

and Higsway of life; to know

the reality of His person, 21
2, To inspire a life of service, 10

3. To give biblical and religious

ingtruction, 7
4, To secure church membership, 7
5, To set up high ideals. 7
6. To challenge moral conduct, - p 6

7. To develop & gense of respongibility
and co-operation, 5

8, To help in understanding the

meaning of life, 5
9, To give recreational activity. : 4
10. To develop a spirit of friendliness 4
11. To creste an interest in missions, 2

12, To make religion seem attractive,

practical and reasonable, 2

4, Major problemg in the work with young people.
One of the outstanding problems which seem to counfront the
leaders of young people is that of undersitanding the young people

themselves, It may be noted again at this point that the grestest
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need felt by the leaders was that of more psychological insight,
The gsecond major problem of the leader is to win the interest of the
young people., Once again the previously stated needs may be referred
to inasmuch ag the second on the list was training in pedagogy.
According to the replies made to this question, there ig a lack of
spiritual fervor, snd a want of a sense of responsibility on the part
of the young people. Another of the problems which confront the
leaderg is that of striking a balance in the program beitween the reli-
gious and social life of the group, The whole problem of relating
theory and practice together into a happy union, is baffling to many
congcientious workers, Vhat may be even more discouraging is the fact
that many of the young people themgelves do not geem to realize their
own problems, To find more time to work with young people and for the
young people to find more time to give to religious activities is
another problem which some of the leaders found hard %o deal with,

The table on the following page indicates the major problems
stated according to the mumber of times they were found in the guestion.

naire returnsg., (Figure 14)
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Figure 14,

The Leader's Major Problems

) o, of *imes -
The Major Problems gstated

1, To know and understand the young

people themselves, , iz
2. To win their interest, 10
3., To create gpiritual fervor, 8
4, To develop a gensge of regponsibility, 6

5, To bridge the gap between theory and
practice, 5

6, To strike a balance between the sgocial
and religious life, 4

7. To gecure church attendance, 4

8., To bring the young people to see their
own problemsg, 2

9. To find more time to work with the young
peopvle (on part of both leader and youth),

%

HOP————

C. Sourceg of Help Recommended in Books and Periocdicals

The sources of help are listed under two headings, theuhooks
found valuable in work with young people, and religious periodicals
read fairly regularly. Previouvs to the discussion of thege two
sources congideration is given to the exigtence and valve of church
libraries as reporited by the leaders of selected churches.

1. Library facilities.

Fifty-two leaders reported whether or not there was a library

in their church, The mumber comprises thirty-four churches, Twentiy-



five leaders in seventeen churches report the existence of a

library. Of these twenty-five eight designate the library as

fair and three poor.

The figure following will indicate number

of libraries in the churches of the denominations surveyed.

(rigure 15)

Figure 15,

Number of Libraries

The Denominations
surveyed

No. of Churches
having a library

Presbyterian
Lutheran

Baptist

Reformed in America
Protestant Episcopal
Methodist Bpiscopal
Congregational
Interdenominational
Disciples

Reformed in U.S.

HENOMNOW-~

TOTAL

17 Churches

In one case only was the fact mentioned that the library was

used by the young people; and in threes cases, the leader did

not know whether there was g library in his church or not.

2. Books found valuable in work with Young People

A long list of books is the result of the answers to

the question, "What books have you found most valuable in your

work with young peoplef?"

those books which were recorded more than once.

From this list have heen selscted

They range

from the Bible to books in psychology, program materials and
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biographies. The following chart shows the relative use of the

books found most valusble. (Figure 16)

Pigure 16.
Books Pound Valuable for aAdolescent Work
[~ Title of the BOOKS No. of Times Listed
l. The Bible A 6
2., Psychology of Adolescence (Tracy) 5
3. Psychology of BEarly Adolescence
Psychology of Later Adolescence (Mudge) 5
4. Psychology of Middle Adolescence (Moxcey) 4
5. Method in Teaching Religion
{Betts and Hawthorne} 3
6. The Pupil and The Teacher ( Weigle} 3
7. Psychology of Adolescence (Richardson) 2
8. Teaching Adolescence in the Church School
{Shaver) 2
9. Biographies : 2

3. Religious periodicals read fairly regularly.

Thirty~fivekleaders roported that they read soms religious
periodicals. The periodicals most frequently mentioned include
the dénominational papers, the International Journal of Religious
Bducation, the Christian Centurj and the Sunday School Pimes. The
chart below gives figure representing the number of ‘times each one

was named. (Figure 17)

Figure 17.
Religious Periodicals Read by ILeaders
Periodicals Listed ~ No. 0f Times Listed
l. International Journal , 14

2+ Christian Century

3+ Presbyterian Magazine

4, Watchman Examiner

5. Westminster Leader

6+ Congregationalist

7+ Sunday School Times

88 Biblical Review

9. Christian Herald
10. Iutheran Companion

1l. Christian Endsavor World

W PP O w
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De Snmmary and Coneclusions

4 summary may be made as follows concerning the leaderts
pravioué experience, presen£ activities ahd uge of periodicals and
books in religious education. The principal types of experience
in former religious work are listed as being in the Sunday School,
Young Peoplets Societies, preaching, Week-~day School work, Chris-
tian work with students and recreational activities. The average
namber of years spent in Sunday School work is seven; in Young
Peoplets work, three; in the pastorate, six; in recreational work,
two; in Student Christian work, five; and in Weekday Schools, two.

The present work with young people brings the leaders in
contact with an average number of thirty-two individuals per week.
The principal contacts are made through the Sunday School, clubs
and Young People's meetings. Soﬁe of the leaders meet their
young people more than once a week through vafious church activities,

The leaders aims for their young people are several in
munber in almost every case. The outstanding one seems to be the
desire to create in the individual a devotion for Christt*s way of
and to mgke the reality of His persomality a vital experience
in the life of each persom. Other aims are; 40 challengs to a
life of service, to give Biblical instruction, to win church
attendance, to establish high ideals, to create or develop the
sense of per® nal responsibility and co-opsration, to provide
opportﬁnity for wholesome recreational activity, and to make re~

lition attractive, practical and reasongble.



The magjor problems which the lesders are facing are those of
understanding the young people themselves and then winning their
interest through effective methods of leadership. Other difficulties
which confront the young people's leader are: relating theory to
practice, and religion to life problems; securing a balance between
the religious and social life; +the apparent lack of interest in
spiritual things; and the lack of time.

Library facilities are available in seventeen of the thirty-
five churches reporting 6n this question. Twenty~five leaders have
access to libraries in their churches. Little mention is made of
the use of the libraries by the young people. Of the seventesn
libraries, eight were fair and three poor.
| The most valuable books on work with adolescents are listed
as the Bible; Trgcy, Moxcey, Mudge and Richardson on the Psychology
of Adolescence; Betts and Hawthorne, Shaver and Weigle on method in
teaching religion; and varioﬁs biographies not named.

The most popular religious periodicals are: The Internastion~-
al Journal of Religious Education, the Christian Century, the Bibli-
cal Review, the Sunday School Times, and the denominational papers.
Thirty-five 1e§der§ indicated the regular reading of some religious
periodical.

The following conclusions may be drawn from the preceding

statements:
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1. Practically all of the leaders have previous experience
in religious work.

2. The principal contacts of the leaders with the young
people are in the Sunday School and social activities,

3« A fow leaders have more than one contact with their
young people.

4, The one aim that was stated the most number of times
was that of desiring t0 create iIn the individual a knowledge and
experience of Jesus Christ. Other aims were primarily concerned
with various relationships of life in an effort to make a carry-
oveerf religion to life('s) problems.

5+ The major problems of the leaders are in thé field of
psychology and pedagogy.

6. Pifty percent of the churches have no libraries and
those having them do not seem to be wholly adequate.
| 7+ The leaders have found and used resourceful books for
adolescent work; and majority of the leaders are readers of re~

ligious periodicals.



IV, GENERAL SUMMARY AND CONCLUSIONS

The materisl of this chapter may be summarized in the
following statements:

l, Of the sixty-two clmrches selected for the survey
fifty-three percent responded with the preliminary sheet.

2. Of the one hundred forty-eight leaders of whom gquestion-
naire blanks were sent thirty-three percent replied.

3. The leaders surveyed include forty-five percent of the
selected churches.

4, A majority of the leaders are men, indicated as pari
time workers with an average age of thirty years.

5. A majbrity of the leaders have had high school and
college education. |

Be Neérly one hglf of them have had or are having pro-
fessional religious training.

7+ The principal agencies used for special religious train-
ing are summer camps and conferences, extension courses, community
training schools, and teacher training classés.

8. The majority of leaders indicated a néed for further
training in psychology, pedagogy, progranm building and Bible study.
| 9. A large majority of the lesders reported previous ex~-
perience in resligious work the principal types being in the Sunday

School and Young Peoplets Societies.
10. The average number of individuals reached per week by
one leader is thirty-two. The most common contacts are through

the Sunday'School ¢lass, Young Peoplse's meetings, and clubs.
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11, The principal aim of the leaders for their young
people is to create in them a knowledge and experience of
Jesus Christ.

12, A large majority of the leaders refer 1o helpful
textbooks on young psople's work and state the reading of re-

ligious periodicals listed in the report of the questionnairae.

The following conclusions may be drawn from the survey
gtudy of this chapter. The facts seem to indicate that the
workers with young people are partially pre;dared at least for
their positions of lesdership.

1, They have a normal amount of education plus some
special religious training.

2. They seem to be conscious of their opportunities as
well as aware of the problems they are up against.

3+ Their aims for the most part are worthy of best effort

and achievement.
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Chapter 4.

Recommendations

The preceding chapters of this study have considered the
nature and content of certain leadership itraining programs, and
the results of the survey conducted among young peoplets leaders

in representative churches of Manhattan. The final chaﬁter has

as its purpose the following recommendations growing out of thiS?'?

study: (1) essential leadership qualifications of young people's
leaders, (2) basic principles underlying a leadership training
program, and (3) an outline of an ideal leadership training pro-

grame

I. LEADERSHIP QUALIFICATIONS of Religious Education Leaders of
Adolescents,

"Wo may say that the fubture of the church depends on two
thingé: the discovery of leaders and the systematic training of
them. When the church has solved that problem it will be able to
meat all its problems. In & fingl analysis the organization must
always fall or rise with its leaders., They formulate ideals;
they interpret those ideals; they create the organization which
makes those ideals live in societye.... The only real solubtion to
the whole work of the church is that of leadershipPse...It is
high time to recognize that work with young people holds the key

t0 the problem of the church,." 1

1l. ¥Mayer, The Church's Program for Young People, ppe. 26.
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There are three factors to be considered in the evaluation
of potential individusl leadership: +the personality of the 1eadef,
his preparation and background, and his purpose., Uunder these three

headings the qualifications for leadership will be discussed.

Ae Personality

The leader should have a strong, magnetic personality, the
embodiment of what Moore calls the social, moral and religious
qualities. His personal traits should include self-control, fair-
ness, humor, individual interest and sympathy for his young people.
Margaret Slattery lists the following desirable atbributes of char-V
acter in a leader: a heart that feels, a mind that interprets,
patience that teaches, courage thét dares face fact, a will that
persists, and a confidence that daresdream. 12 The personality
of a leader should lead not drive the young people. It éhould help
him to see into, as well as look at, the lives of the individuals
with whom he works. There should be no thought of self-interest
which defeats the purposes of leadership. His character should be
above repfoach.

In spite of mastery of material and method a leader will
not achieve success unleés there is complete abandonment of self

~for the sake of the work Qith the individusls of his group. "One
who acdepts the responsibility of teaching them with the true

appreciation of the privileges and opportunities offered for leadgr- ’

12, Slattery, 4., The Highway to Lesdership.
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13
ship will consecrate himsslf whole-heartedly to the work.®

Be Preparation and Background

The results of the survey indicate that a majority of the
leaders have had a high school and college education. The leade:r-
ship training programs reviewed in the first two chapters recommend
the college péréon as best fitted for positions of léadership in
the churche In view of the problems expressed in the questionnaire
returns, the task of the young peoplets worker seems to be one
that calls for a thorough academic training as well as specialized
study in method, program materisls, and the psychology of adolese=-
ence, a8 these subjects relate to the field of Religious Education.
The following quotation indicates the attitude of one author with
respect to leadership training in the past. "4 careful psycholko-_
gical study will reveal fhat adequate training in léadership
should follow a thorough grounding in essentials and yet precede
actual practice. The weakness of the past training has been its
superficial nature." 14

The survey also indicates that many of the leaders and
teachers have had sbecialized religious training in leadership train-
ing schools,teacher training classes and summher conference and camp

courses. Training of this specisl nature is essential for anyone

13. Koore, Anna, Senior Method in the Church School, pp. 34l.
14, ¥ayer, He C., The Church's Program for Young Pesople, pp. 350.
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' who plans to be a leader of young people. The latter are gquick to
discern in their leader any weakness of plan or method, and they
are equally alert to respond to the efficiency and skill revealed
in his activity with them. W“There is no period when efficiency,
superiority and excellence of character commands greater respect." 15
Moore also says that the teachers of the &¢hurch school should equal
in every respect the best teachers of the public schools,

Mayer gives the following essential elements in the train-
ing of leadefs:

l. ¥aterial for personal enrichment.

2. Poundation of social sciences.

3+ Principles of religious education.

4, Materials of religious education

5. Mastery of technic. 16

The following special educational.requirements for a teacher
of young people are suggested also by Mayer:

1., "Graduate of one of the following:

Community Training Schools.

Specisl Advanced Summer School.

Teacher's course, in college or univeristy
depvartment of religious education.®

2. "Major in division in which teaching is_to be done.v

3e "Practice teaching under supervision."

The teacher or leader needs not only professional training
but he should have a rich cultural background such as may be gained
in the liberal arts college.

The survey of the denqminational programs in chapter two seems
$0 indicate that a majority of the boards recommend the Standard

Leadership Training Curriculum for leadership training courses.

Purthermore, conclusions drawﬁ?%ﬂe survey of young people's leaders

15, Moore, Anna, Senior Method in the Church School, pp. 350,

16+ Cf Mayer, The Church's Program for Young People, pp. 362.
17. of Thia. wn. 372 '



show that opportunities through special leadership training programs
are being appropriated by thirty-five leaders or sixty-two percent

of the total numbered surveyed.

C. Purpose and Program

It has been suggested in the preceding paragraphs that the
succesaful achievement of a program depended upon the leader who
planned and carried it out. "The leaders determine the rise and

n 18 They conceive and promote the pro-

growth of any organization.
grame. Granting the truth of this relationship, another qualification
for leadership is involved in the individual leaderts purpose as con~"
ceived for his group of young people. This objective or purpose may
be stated in a number of ways as for instance, in terms of results
degired in the lives of the young psople, or in terms of the leader's
efficiency in working with the individuslse. It is not for us here to
g0 into what the program should be. It is enough to say that the
leader should hagve a carefully developed program motivated by pur=-
poses which are conceived with respsct to the needs of his young people,
The following tests might well be applied by the leader to his
own work in order that he mmy check up on the degree of progress being
made.

l. "To what extent 1s there sympathetic understanding and
approciation of the boys and girlagh

2. 'Po what extent are the boys and girls given advice and
counsel in pers>nal problems?”

3. "How do they develop in the power of self-direction and
gelf-control?n

4, "To what extent is individual training in personal leader-
ship given?"

is, Mayer, H.C., The Church's Program for Young People, pp. 34l.

%



5. "To what extent are the boys and girls acquiring informa-
tion, establishing the right habits and skills, and developing high
ideals and desirable attitudes and appreciation?" 19

There are five factors involved in the development of lsader- v/

gship which should be borne in mind by the iteacher or leader of a

training program. The five faciors are:

l. Guiding the young people to catch the vision of a task,.
2. Stimlating in them a love for work in the Church.

3. Providing opportunities for young people t0 meet great
leaders in the field of church work.

4. Planning opportunities for elementary training.
5. Recognizing the fact that the choice of work is the in-

dividual's personsl privilege and responsibility.

D. Summary and Conclusion

A summary of the leadership qualifications may be made as
follows: The leader of young people should have a strong Christian
parsonélity linked with adequate prepasration acquired through aca-
demic and specialized fields of study and motivated by a worthy

- purpose through personal consecration.

19. Moore, Auna, Senior Method in the Church School, pp. 352.
20s Mayer, He Cs, The Church's Program for Young People, pp. 359.
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II. BASIC PRINCIPLES which should govern a Leadership Training
Program.

The following principles have been derived from a study
of the leasdership training programs and the data gathered from the
survey reported in chapter three. |

1. Leadérship training programs should be offered by the
church school through its teacher training classes and leadership
training schools.

2« The training programs should not be too long to dis-
courage oompletion.

3+ The leadershidp training programs should include practi-
cal as well as theoretical work.

4. The leadership training should contain general and speciali-
ged courses in religious education.

5. The leaderShib training program should include a study of
the principles of religious education for adolescence.

6+ The leadership training program should offer courses in
the study of program materials for young people's worke.

7+ The leadership training Curriculum should include a étudy
of the method and technic best adapted for work with young people.

8. The leadership training program should provide courses
for personal enrichment and gensral cultural background.

9e Tﬁe curriculum should allow for the study of organization
and supervision in young people's work.

10. Recognition should be given for the completion of work
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taken in the leadership training course.

1l. The instructors of the training courses should be
adeguately qualified for the position of teaching in a leader-
ship training curriculum of religious education.

12. The organization of the curriculum shoﬁld be flexi-
ble enough to meetbthe needs of the individual leaders and at
the same btime allow for recognition of the work taken.

13+ The program should aim to train individuals that they
may qualify as leaders of young people's groups and be competent
to meet their varied needs.

14, The program should rspresent the opportunities and

responsibilities awaiting the leaders in training.
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I1TI. OUTLINE of an IDEAL LEADERSHIP TRAINING PROGRAM based on
the preceding principles.

The following outline is suggested for a leadership train-
ing program which might be used in the teacher itraining class of
a local church. It is recommended instead of the Standard Leader-
ship Training Curriculum, for three reasons. It has been felt that
more emphgsSis should be made on specisl Bible study; second, the
Standard Leadership PTraining Curriculum is recommended on the whole
as 100 general for use in local church groups; and third, it is felt
that more stress should be given to special training programs for
adolescent young people. Through the outline suggested below an
attempt is made to set up a program which will give special Bible
study and at the same time offer definite and adequate work in ado-
lescent program materisls and method.

The program is arranged %0 cover a period of eight months
{October through May), with three sessions a week, one on Sunday
and two periods one day during the week. The weekday sessions will
be preceded by a brief devotional period. XEach session will be of‘
two periods, the first one being devoted %o the study of psychology,
programs and method; the second, t0 a study of religious art and
musice. The work in psychology of adolescence will cover approxi-
mately two months; in program study, about three; and in method,

three also. In the last two courses, a certain mumber of periods



will be given t0 the application of the principles studied.
The Sunday session will be given over entirely to Bible

S'budy'

A. Objectives of the Program

1. Instruction in Content and Principles
(&) Bivle
{b) Psychology of KMiddle and Iater Adolescence
{c) Programs for Adolescent Groups
- {d) Hethods to ve used with Adolescent Groups
(e} Cultural Courses, Religious Art and Music

2. Opportunities to A4pply Principles
{a) Through Teaching Exercises
{b} Through Planning Group Activities
(¢} Through the Conducting of Group Projects

3. Inspiration for Service
{a) Devotional Period, Class Hour
{b) Service Projects

Be Suggested Qutline of (Course

l. Sunday Sessions (8 months)
(a) Hark (3 mos.)
(b} Acts (3 mos.)
{c) Outline Book Studies (2 mos.)

2. First Group of Weekday Sessions {2 mos.}
{a) Psychology of Middle and Iater adolescence
{b) Religious Art and Musie.

3. Second Group of Weekday Sessions (3 mos.)
{a) Programs for Adolescent Groups
{1} Worship
{2) Recreatiomal
{3} Service
(b) Religious Art and Music

4, Third Group of Weekday Sessions (3 mos.]
(a) Methods to be Used with Adolescent Groups
(1} Project
(2) Discussion
(3) Story Telling
{4) Supervised Study
(b) Religious Art and Music
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Tracy, F., The Psychology of Adolescence
3 [ Iﬁe thOd
Projects
Crum, Mason, The Project Method in Religious
Education
Lobinger, J. L., Projects in World Priendship
Shaver, B. L., The Project Principle of Religious
Education
Discussions
Curry, A. S., Jesus and His Cause
Blliot, He S. Process of Group Thinking
Story Telling
St. Jon, B. P., Stories and Story Telling
Allbright, B.E., The S8hort Story: Its Principles
and Structure
Horne, H.H., Story Telling, Questioning and
Studying :
Youth and Story Telling (Christian Quest Series)
Dramatization
Miller, B. L., Dramatization in the Church School
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4. Programs

Worship

Gates, 0. S., Praining Adolescents in Worship (Pamphlet)
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Recreation

Geister, Bdna, The Ice-Bresker Herself

Raffety, W. S., The Smaller Sunday School Makes Good
Richgrdson, N., The Church at Play

Service 4
Rauschenbusch, W., Social Principles of Jesus
Shaver, B. L., Suggested Projects
The Project Curriculum for Young People

Vocational Guidance

Horton, Out into Life

Moxcey, Mary B., Finding ¥y Place
Girlhood and Character

Peabody, B. C., Lives Worth Living

5. Mus ic
Benson, Louis, Hymnology of the Christian Church
Breed, History and the Use of Hymns
Brown and Butterworth, Stories of Hymns and Tunes
Julian, J., Standard Dictionary of Hymnology
Natber and Tillett, Hymns and Hymn Writers

6. Art
Bailey, A. B,, The Use of Art in Religious Riucation
Studies in the Life of Christ
Emory, How to Enjoy Pictures
Harll, Bstelle, How to Show Pictures to Children
Picture Hour in the Home (American Home Series)

D+ Instructors for the Course: Qualifications

l. Academic Training
(a) High School and College

2. Specialized Training: graduate of one of following:
(a) Community training school of religious education
{b) Special Advanced Summer School
(¢} Teacher®s course in college department of
religious education

3+ Practical BExperience
(a)} It should have been in the field in which the
instruetor is to teach.

4., Porsonality, Dynamic and Christian
(a)} Character above reproach
(b} Conseecration to Christ
(¢) Sympathetic interest and love for young people



E. Leaders—-in-training

1, Young People of Senior High School age and over.
2. Young People with potential leadership qualities.
3+ Young people who give evidence of interest in the
vocation of religious education
and work with young people,
IV. CONCLUSION
To bring this final chapter 40 a close the following con-
clusive principles may be stated:
l; Through preparation, purpose, program and personality,
a leader should qualify for his position of leadership with a
young people's group.
2+ The principles which govern a leadership training pro-
gram should cover its nature, objective, content, leadership and
agencies whereby the course is made availgble,
3+ An ideal leadership training program should be instruc-
tional, practical and inspirational. It should embody content,
principles and method. It should include courses in Bible, Psy~-

chology, Program, Method and opportunities for personal enrich-

mente.
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APPENDIX

List of the Denominations and Churches Surveyed
on Manhattan Island.

BAPTIST -
Czecho Slovaek, 429 Bast 77th St., Rev. Joseph Novatny

Calvary Baptist, 135 West 70th St., **

Central Park, 235 Bast 83rd St., Reve M. W. Pullen

Pirst Baptist, Broadway Cor. 79th St., Rev. Haldeman **

First Russian, 2nd Ave. and Tenth St., Rev. Bookin *

Mt. Olivet (colored), Lenox Ave. and 120th St., Rev. Hays **
Madison Avemue, 31 Bast 31st St., Rev. G. C. Moore

Y¥ariner's Temple, Cor. Oliver and Henry St., Rev. W. N. Habbell **

CONGHEGATIONAL
Armenian Bvangelical, 152 Bast 34th St., Rev. A. A. Bedikian

. Broadway Taberanacle, 56th and Broadway, Rev. Chas. Jefferson

- FROTESTANT EPISCOPAL
Calvary, 4th Avenue and 21st St., Rev. Shosmaker
Church of the Resurrection, 115 Eamst 74th St., Rev. Bourne
Grace Emmanuel, 216 Bast 116th St., Rev. W. K. McGown **
Heavenly Rest, 2 Bast 90th St., Rev. Darlington **
Saint Ignatius, West ®Bnd Ave. and 87th St., Rev. Wm. McCune **
Saint Thomas, Fifth Avemue and 53rd St., Rev. R. H. Brooks

Reformed Fpiscopal, Beekman Hill, 50th St., and 2nd Ave.,
Rave He Do Higgins, 5 W, 57th St.

LUTHERAN
Advent, Broadway and 93rd St., Rev. A. Steimle **

Grace, 123 West 7lst St., Rev. J. A. Weyl **

Holy Trinity, 85%th and Central Park, Rev. Paul Scherer

Qur Saviour (Norwegisn), 237 Bast 123rd St., Reve. J. Ce. Gram **
Our Savior (Atonement), 580 West 187th St., Rev. Egner **

St. Imke's, 308 West 46%h St., Rev. Koepchen **

St. Hark's, 323 Sixth Ave., Rev. E. Podssmus :

St. Paul's {German}, 323 West 23rd St., Rev. Kropp

Gustavus Adolphus (Swedish), 3rd Ave. and 22nd St., Rev. Stolpe

¥ETHODIST EPISCOPAL
Broadway Temple, 178th St. West of Broadway, Reve. C. Reisner
Bighteenth St., 305 West 18th St., Rev. VanBurkalow, *
Grace Methodist, 131 West 1l04th St., Reve J. L. Davis **
Sixty-first Street, 225 East 618t St., Rev. B. F. Saxon **
Madison Avenwe, Madison Ave, and 60th St., Rev. Sockman *
Washington Square, 139 West 4th St., Rev. C.R.R083 **

* No questionnaires returned
** Preliminary Sheet not returned
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PRESBYTERIAN

Church of the Sesy and Iand, 61 Henry St., Rev. Merritt
Church of the Covenant, 310 East 42nd St., Rev. He V. Yorgin
Brick, Fifth Avenue and 37th St., Rev. Wm. Merrill

Pifth Avenue, 55th St. and Fifth Avenue, Rev. Howard

Fort Washington, 174 West Cor. of Broadway, Rev. W. Morgan
Fourth, West End Ave., and 9lst St., Rev. Farber

Broadway, Broadway and 114th St., Rev. Buchanan

Breenwich, 145 West 13th St., Rev. E. W. Work

Madison Avenue, Madison Ave. and 73rd St., Rev. C. A. Buttrick
Park Avenue, Park Avenue and 85th St., Reve. A. P. Fitch
Rutgers, Broadway and 73rd St., Rev. D. Russell

Spring Street, 246 Spring St., Rev. Frank Hunger **

West Bnd, 105th St. and Amsterdam Ave., Rev. Keigwin

REFORMED CHURCH IN AMERICA

Bethany Memorial, 67th St. and First Avenua, *

Port Washington, Ft. Washington Ave., and 18lst St., Rev. Berg
Manor, 350 West 26%h St., Rev. Chas. Gulick * '

Marble Collegiate, Fifth Avenue and 27th Ste.

Reformed Church of Harlem, Bast 89th St., Rev. B. Tilton

3t. Nicholas Collegiate, Fifth Ave. and 48th St., Rev. ¥acleod
Sunshine Chapel, 550 West 40%th St., Rev. Harry Murphy **

West End Collegiate, West End Ave. and 77th St., Rev, Cohb

REFORMED CHURCH IN THE UNITED STATES
¥artha Memorial, 419 West 52nd St., Rev. E. Burger **
St. Paults, 606~612 East 1l4lst St., Rev. Schmitt

UNITED PRESBYTERIAN
Second, 172nd and Audubon Avenue, Rev. Earl Miller **
West Forty-fourth Street, 432 West 44th St., Reve E. Radcliff **

EVANGELICAL
First Church, 424 West 55th St., Rev, John Hagelstein *

DISCIPLES OF CHREST
Central, 142 West 21st St., Reve. F. S. Idleman

INTERDENOMINATIONAL
Dewitt Memorisl, 280 Rivington St., Rev. Walton
Olivet Memorisl, 59 2nd Avenue, Rev. Joseph Babbitt

* No questionnaires returned
** Preliminary Sheet not returned
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List of the Denomingtional Headquarters
from which materiasls were received
for Leadership Training Progranms,

The Internastional Council of Religious Education
5 South Wabash Avenue, Chicago, Illinois

The American Baptist Publication Society
1701 Chestnut Street, Philadelphia, Pa.

Congregational EBducation Society
14 Beacon Street, Boston, Massachusetts

The Disciples of Christ
Missions Building, Indlanapolls, Indians

The Bvangelical Church
1900 Superior Avenuwe, Cleveland, Ohio

Mhthodlst Bpiscopal Church
740 Rush Street, Chicago, Illinois

The Presbyterian Church in the U. S. 4.
Witherspoon Building, Philadelphis, Pae

The Natlonal Council, Protestant Episcopal Church
281 Pourth Avemue, New York, N.Y.

Reformed Church in the United States
1505 Race Street, Philadelphia, Pa.

The United Presbyterian Church
209 Ninth Street, Pittsburgh, Pa.

The United Lutheran Publication House
1228-1234 Spruce Sitreet, Philadelphia, Pa.
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