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SELECTED CHURCHEB MINISTERING TO PUERTO RICANS 
IN EAST HARLEM 

INTRODUC 1rION 

A. The Problem Stated and Delimited 

Dr. Samuel Blizzard, Professor of Social Science at 

Union Theological Seminary in New York has said the lte.f'­

fectiveness of the community witness of the Church may be 

measured by its ability to reach the newcomer in the city.ul 

One of the newest groups to arrive in New York City 

in large numbers is the Puerto Rican, and one of the areas 

of the city most densely populated with Puerto Ricans is 

East Harlem. Because of the rapid changes in this com­

munity in the past several years, and because of the 

particular and real needs of this new group of people, the 

churches must either change their programs and adapt to a 

changing community or else re-locate where they can continue 

their traditional and established programs. Dr. Kenneth 
JI" 

Miller, Executive Director of the New York City Mission 

Society makes this statement: 

'.'We cannot put a church building on wheels and move 
it to a better location. But the church program can 
be put on wheels that will help it to circulate among 
all the people in a co:mmun~ty, no matter how changed 
the neighborhood may be. 11 

• • • • • • 
1. Blizzard, Samuel W., "The Eternal Church in the Chang­

ing Community", Social Progress, March, 1954, p.7. 
2. Miller, Kenneth D., Man and God in the City, Friendship 

Press, New York, 1954, p. 115. 

vi 
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Churches which are either unable or unwilling to un­

derstand the structure and needs of a community will soon 

find that their witness has wasted away. Are the churches 

in East Harlem adapting and gearing their programs to the 

needs of their changed and changing community? 

It is the purpose of this study to survey the prograras 

of selected churches in East Harlem which minister to Puerto 

Rican people in order to discover the ways in which they 

meet the needs of the people in the context of their com­

munity, and the extent to which their programs have been 

altered or adapted because of community changes and needs. 

Tne study is limited to churches within East Harlem and to 

those ministering to Puerto Ricans either entirely or as 

one of their major concerns. 

B.. The Problem Justified 

The justification for any survey of this sort comes 

only when church leaders, having discovered the facts about 
i" 

the programs of their churches will take action to improve, 

correct, add to, or change any area of their program which 

will increase the effectiveness of their witness to Christ 

in their community. 

Dr. Kenneth Miller, in referring to church work in 

inner city areas such as East Harlem says: 

11These are the churches that present to the Protestant 
churches their major miss:i.onary task and opportunity. 
And it is in such areas that our Protestant chyrches 
have failed and are failing most lamentably. 11 

• • • • • 

1. Ibid., p. 101. 
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A study such as this one shouJ.d awaken a sense of the 

mission of the church to people li vine :tn inner city areas 

as well as supply some specific techniques and principles 

in developing and adapting church programs to any changing 

community. 

The East Harlem community has been studied by many 

people, groups and agencies and it may seem unnecessary 

to study it again. It has been chosen here because it is a 

clearly defined, inner city community undergoing many 

changes and transitions. It is also abundant in needs 

and problems with which the church must be concerned. It 

is typical and representative of communities with deep­

rooted problems and has been chosen on that basis. The 

principles discovered from this study should be applicable 

to any similar community. 

c. Method of Procedure 

In a study of the church as it meets the needs of a 

community, the first step is to 2tudy the ommunity. Fol­

lowing a study of East Harlem, some of the specific needs 

of the Puerto Rican people vfl~o are part of this community 

will be examined. 

The programs of selected churches in the community 

will then be studied, in order to discover some general 

principles for the programming of churches working in 

changing communities w·ith specific cultural and ethnic 

groups • 
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D. Sources of Data 

Relevant books, pamphlets, studies, reports and 

ne·wspaper articles will be consulted for studying the 

com..~unity and the needs of the people. 

The survey of the programs of the churches will be 

made by means of a questionnaire used as a basis for 

interviews with pastors and church leaders. Direct 

observation of the churches will also be used. Literature 

i'rom the churches and agencles will provide further 

sources of data. 
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CHAPTER I 

EAST HARLEM 

A. Introduction 

A knowledge of the community is essential in under­

standing the problems faced by churches in planning and 

executing their programs. Such a knowledge is also re­

quisite for understanding the church's role in a com­

munity. This chapter will be devoted to a study of East 

Harlem to discover its general appearance and character­

istics, its history, and the existing economic, social, 

and religious problems. 

B. General Description 

1. A:gpearance 

The appearance of the East Harlem community is one of 

dirt, crowds, and slums. One of the churc)tes in that area 

partly describes the community as follows: uEast Harlem 

in New York City is one of the world 1 s most densely popu­

lated areas--as well as the most crowded section of an 

already over-crowded city.n 1 

Generally speaking this community is a jumble of 

• • • • • • 

1. u Going Down This Street Lord 11 , a parrr_phlet published 
by the East Harlem Protestant Parish, New York. 
Undated, no paging. 

1 
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seething humanity and old houses. It isa noisy, dirty 

area that is tense with all sorts of problems of hu.man 

relations such as fear, hatred, discrimination and con­

flict. The poorest block in Manhattan, 101st Street, just 

West of First Avenue, is in East Harlem. It is part of 

the picture which has added to the general appearance of 

the entire area. An article in a recent issue of the New 

York Times describes the community in the following graph­

ic manner: 

Old folk born and bred in that part of the town cannot 
recall any street in the district that has come so low 

. and yet remained inhabited. The street crawls with 
shrill and ill-clad children of many races. Unhappy 
looking dogs and cats slink along its reach. Impover­
ished oldsters cluster on its grooved and worn stoops, 
and scrofulous hallways open into dark, blistered maws.1 

2. Size and 1Location 

The community itself is not very extensive and is 

located in the East uptown area of Manhattan. It extends 

from 96th Street to 125th Street. It is bounded on the 

West by Central Park and on the East by the East River. 
}l 

It is just a little over one square mile in size. 

3. Pouulation 

Although East Harlem itself is not extensive, it is 

intense and overcrowded with all kinds of people living 

within its limits. There are over 300,000 people living 

• • • • • • 

1. New York Times, September 13, 1954. "Project May Rise 
In Misery Street tt. 
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in East Harlem at present, but the community is in a con­

stant state of flux with new migrations so that it is diffi­

cult to be certain of any statistics for any extended length 

of time. 

On East 100th Street, on just one block, there are 

more than 4000 people living in 27 tenement houses. Ac­

cording to the surveys conducted by the East Harlem Pro­

testant Parish it has been discovered that: 

If all the inhabitants of the United States lived as 
close together as the people in East Harlem, they could 
all be housed in one-half the area of New York City. l 

c. History 

The history of East Harlem is one of change and decay, 

rather than of progress. Up until sixty years ago the East 

Harlem area was a middle-class, respectable area of the 

city. Since that time it has become the area in which one 

migration after another of racial and cultural groups have 

settled. The first wave of migration was the Italian. 
l 

This was followed by Jews and Negroes :rrom the South. Dur-

ing the past fifteen years, and coming in greater numbers 

each year, the Puerto Ricans have settled in East Harlem. 

Because of the large numbers of Puerto Ricans in this area, 

it is sometimes called Spanish Harlem. 

As a result of the numerous migrations, there are 

• • • • • • 

1. 0 Going Down This Street Lord 11 • 
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living together in this area at present representatives of 

all these groups who are separated by race, religion, lan­

guage and culture. 

Because of the many and constant adjustments of new 

groups, and because of social and economic problems, the 

area has become neglected and depressed so that it is now 

one of the worst slums of New York City. 

D. Economic Problems 

1. Housing~ Neig,hborhood Conditions 

The housing conditions of East Harlem are very poor, 

but are in the process of much improvement. In almost 

every book and article dealing with the problems of the 

East Harlem area, the housing problem is considered to be 

the worst and the most crucial. The buildings and houses 

are in a state of general disrepair, and in many buildings 

there is inadequate plumbing, lighting, and heating. In 

addition there is extreme overcrowding. In many instances 
," 

there are several families living in one apartment. 

In a report issued by the East Harlem Protestant 

Parish, the following paragraph appears: 

Housing is still the plague of East Harlem. The occas­
sional bright spots on the scene keep us at the uphill 
fight against landlord irresponsibility, inspection in­
adequacies, and legal loopholes. But the problems of 
overcrowding, high rents, and lack of basic building 
maintenance remain and multiply. 1 

• • • • • • 

1. East Harlem Protestant Parish, Newsletter, April, 1954, 
p.l. 
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In 1939 a statistical study of Harlem housing and 

neighborhood conditions made by the Citizens' Housing Coun­

cil of New York showed 11wide-scale dilapidation and pro­

gressive blight reflected in the increasing number of vacant 
1 

and boarded properties and demolished buildi:ncs. 11 A more 

recent survey in December of 1946 shows that conditions have 

become worse in many areas than they were in 1939. Closed 

buildings are very cormnon and many others are in such condi­

tion that they would be condemned and closed were it not for 

the acute housing shortage. 

Several case studies.which help to point out the a.cute­

ness of the housing problem are included here. They are 

excerpts from histories gathered by the Welfare Council of 

New York City: 

'The A family lives in a five-room apartment on the 
ground floor in the thickly settled part of East Harlem. 
The man who is the head of this family crone from Puerto 
Rico twelve years ago. Eleven years ago he brought his 
wife and their one child to New York. Seven more chil­
dren have been born since that time and Mrs. A. exp~cts 
another child within a few months. 

1I'he rent in this house is ;v33. 00 a month. Al though each 
room has a window the apartment is dark. It is furnished 
with beds, a few chairs and a table.,, Mr. A. is a grocer. 
The family income for ten people is $50.00 a week. 

There are four rooms all of which are used for sleeping. 
One room has a double bed and one folding bed which is 
opened up for the night and closed during the day. When 
the beds are opened, in order to get into them it is 

. . . . . . 
1. 11 Puerto Ricans in New York Ci tyu, Welfare Council 

Report, p. 18. 
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necessary to step into one to reach the other. The niece 
sleeps with the oldest daughter. One boy sleeps on a 
couch. Mr. A. contemplates buying double decker beds. 
The children do not go to bed before 10:30 p.m. because 
of the confusion in the house. Tne apartment is a trail­
road flat'. The back yard has garbage piled up to tan 
unbelievable height' that has been thrown from the win­
dows of other apartments. The landlady of this apartment 
lives in the basement and does nothing about the garbage. 
She excuses herself for this by saying she has careless 
tenants. However., some of the tenants say the landlady 
herself contributes to the garbage pile. 

11hree children have rheumat;ic heart disease. Most of 
the children have been hospitalized at various times. 
They have also had convalescent care for long periods. 
The chief problem., the family claims, is the housing 
situation which is inadequate and unsanitary. However., 
the mother of these children works very hard to try to 
keep the children clean, and reports from convalescent 
homes are always favorable and clinic attendance is regu­
lar. Both mother and father are of average intelligence 
and speak I;;nglish very well. 11 1 

'TI~e following case shows also the extreme shortage in 

housing as well as the conditions of the houses: 

"11.,rr. C.came to New York City two years ago, and he lived 
in one room with another family. Four months ago he sent 
f'or his wife and three children to come to New York. Mr. 
C was unable to r;et an apartment so brought his family 
(five in all) to his room in which they now cook, eat 
and sleep. Mr. C. is very discouraged because he has no 
promise of decent living quarters. Mea"-while the chil­
dren play and live in the street and spend as little time 
as possible in the one room which is supposed to be home. 11 2 

A block study was recently made by the Welfare Council 

of New York City to discover more accurately the living con­

ditions in East Harlem. 'l1he block chosen was 103rd Street, 

between :Viadison Rnd Park Avenues since it is typica.1 and 

. . . . . . 
1. Ibid., p. 16. 
2. Ibid • ., p. 17. 
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central in the community. 

During the study 109 apartments were visited, some of 

the findings of which follow: 

1. Most of the apartments look dingy r,nd are in bad con­

dition. 

2. 1I'he tenants complain that landlords pay no attention to 

requests for repairs or painting. 

3. Size of apartments vary from two to five rooms. 

~-· All have central heating, and two had to supplement 

I with kerosene heaters. 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

5. All but two had toilet and bath lnside the apartments. 

6. 117 family un:Lts were accommodated in 109 apartments. 

7. Some householders take boarders or sublet one or two 

rooms. 

8. Seventeen percent of all persons in one of the buildings 

were lodgers. 

9. 51.~9 persons 11 ve in 1.~6-?a rooms in one of the buildings. 

'l'he housing problem in this area is c~yi tical. The Wel-

fare Council reports tha.t: 

"landlords do not make repairs; the repairs needed in 
such old buildings are costly; tenants are afraid to 
report violations, even minor ones, because upon offi­
cial inspection the whole house may be condemned. If a 
building is condemned, the Housing Authority must re­
house the tenants, and this the Authority cannot do be­
cause there are no vacancies. There is nowhere for the 
d:tspossessed to go. The result is continuous deteriora­
tion of houses and lowering of living conditions. 11 1 

. . . . . . 
1. Ibid., p. 18. 
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In the past few years there have been several housing 

projects erected and more are planned to take care of some 

of this problem. The following is a list of Public Housing 

projects either completed or planned for East Harlem. 

1. Stephen Foster Houses: 4. buildings completed and occu­

pied, 5 buildings under construction. This is a total 

of 1379 apartments. 

2. James Weldon Jolinson Houses: 1310 apartments fully 

occupied. 

3. Jefferson Houses, Part I: Demolition of site - buLlding, 

is nearly complete and construction has begun. 

~-• Jefferson Houses, Part II: Planned for the future. 

\rJhen both sections are completed there will be 1495 

apartments available. 

,5. Carner Houses: Demolition completed and construction 

begun - part of the area must still be evgcuated. When 

completed there will be 1246 apartments. 

6. Lexington Houses: 11-4.8 apartments ful:Jp occupied. 

7. George Washington Houses: Demolition is completed and 

construction is under way. 

8. East River Houses: 
1 

1170 apartments fully occupied. 

However., there are still numerous blighted and deteriorated 

. . . . . . 
1. Cf'. Report to Administrative, Board on Housing Activities 

of the East Harlem Protestant Parish, May., 1953, p. 4. 
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areas in East Harlem which breed all kinds of other problems 

such as disease, crime and despair. The constant relocation 

of families because of the demolition of old buildings and 

the erection of new ones adds to the instability of the 

entire connnunity. 

2. :Employment 

Employment and housing problems are closely related and 

employment is another acute problem in East Harlem. Un­

employment and low-incomes make it necessary to live in the 

ldnds of neighborhoods and houses described above. In East 

Harlem the high percentage of non-English speaking groups 

with their language barriers, social problems and educa­

tional limitations, also make it difficult for the resi­

dents to find good paying jobs. 

In the block survey previously mentioned there were 

117 families interviewed. In these there are 160 adult 

men and 206 adult women. Of those who are able to work and 
,I, 

who would be working under ordinary circuli:stances., thirty-

seven are totally unemployed and two others have only part­

time employment. Of the 112 families reporting their 

incomes, 70% are completely self-supporting. Weekly in­

comes range from :[;>l2.50 to :$122.00 with the average income 

at $43.75. The remaining JO% receive assistance from relief 

funds. Two thirds of all of the families have to reduce 

food purchases and cut down on clothing budgets in order to 
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make ends meet. Most of the families accumulate debts 

every month. 

E. Social Problems 

1. Disease and Health 

Acute economic problems usually create acute social 

problems, and this is true in East Harlem. Disease and 

health are major concerns in East Harlem. A pamphlet des­

cribing some of the problems of inner city areas in New 

York City emphasizes this. urt is a trulsm that slum dwel­

lers are sick more often than people who have the advantage 

of a better physical environment. 111 

nTiJ.berculosis, the greatest of the 'poverty diseases' is 

one outstanding problem.J.' 2 This is true because of improper 

food habits, w'hich in turn are often the cause of a lack of 

funds. According to a previously mentioned survey, lfEast 

Harlem has the highest rate in the city for tuberculosis, 

venereal diseases, infant mortality, rat ,'1-tes and malnu­

trition. 113 

Another menance to health is poor plumbing and in­

adequate trash and garbage disposal service. The Puerto 

Ricans and other groups not accustomed to new climates 

. . . . . 
1. E:mployment and Migration Bureau, Puerto Rico Depart­

ment of Labor, 11 The Puerto Ricans of New York City, !I 

p. 66. 
2. Loe. cit. 
3. 11 Going Down This Street Lord. ri 
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have even more susceptibility to disease and ill-health 

because many of them are not prepared for cold weather and 

catch many more colds than those used to the climatic con­

ditions. 

Overcrowding is conducive to the spread of' communi­

cable diseases, whJ.ch is another reason for the wide-spread 

health problem. 

Much of the health problem could be done away with in 

the lir'·ht of proper heal th habits and education, but many 

of the groups migrating to East Harlem are not aware of the 

help that is available from health, welfare, and soc:lal 

service agencies, and many are not even aware of their 

need of help. This is true especially of newcomers to 

A..."11erica, where even the worst conditions in East Harlem are 

so much better than their previous experiences. 

2. Delinguenc-1, a!'!1 Crime 

Another social evil which usually results from crowded 

and deteriorated conditions is crime and <¥linquency. This 

is especially true :i.n East Harlem where racial discrim.i..na tion 

with all of its concomitant tensions, intensify the 

situation. The workers at East Harlem Protestant 

Parish have expressed this problem as follows: 

The people in East Harlem struggle for survival in 
an atmosphere that is tense with hatred, fear, dis­
crimination, and conflict. They are separated by race, 
rel:i.gion, language and cul tur•e. They must compete for 
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both jobs and homes. Tnose who are strong maintain the 
struggle with self-respect, but others are driven to 
despair and sink into apathy. Some try to escape through 
drink., dope or sex. 11 1 

The crime and delinquency problem in East Harlem is an in­

tense one. 'l'he area is characterized by gangs, vandalism, 

the use of dope and alcohol by even young children, and by 

unmarried mothers trying to support their children and 

themselves. 

The problem is heightened by the lack of recreational 

facilities. 'l'here are many children who have both mothers 

and fathers who are employed, and as a result are not under 

supervision. Delinquency in East Harlem, however, is not 

all juvenile, for it is one of the worst areas of the city 

for dope peddlers, gamblers and underground gangs of adulta 

The following is a view expressed by a family living in 

East Harlem: 

uThere is too much noise at night in the streets and 
in the buildings. There are too many fights; drunkards 
and unemployed young men smoking marijuana and playing 
dice and cards in the streets, and esp~ially in halls 
and on steps of buildings. There are h few bars nearby 
where tr10y get drunk. Women and men do not da:be go 
outside in the evening because there are numerous rob­
beries. There are also many young men gathered in the 
streets saying t improper words to ladies' • 'l"nere is a 
building in this block where robberies are frequent, and 
tenants believe that the thieves actually live right in 
the building. One of the tenants complains that when 
speaking to a policeman, he was told that East Har•lem is 
a 'hot place•. Another tenant says that when he went to 
Police Headquarters he was told that if he thought 

. . . . . . 
1. Ibid. 
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himself and his family to be respectable citizens., they 
should moye from the neighborhood. A large number of 
tenants say that policemen deliberately avoid being on 
that block and do not pay attention to the complaints of 
the Puerto Ricans. There are not enough officers in that 
area. 11 1 

Police protection and control is limited and often unjust. 

The resident of East Harlem 11 sees a neighborhood run by 

gangsters; he sees cheating landlords; he sees the police­

man ignore a dope peddler but beat up a child for being 

sassy. 112 

There is much being done by social service agencies 

and churches to cut down this problem., but it is still a 

major problem in dealing with the people of East Harlem. 

3. ~amily Relationships 

Another acute situation in East Harlem is that of 

broken families through divorce or desertion. Because of 

close living and frustrations of every sort, sex has be­

come a problem., so that there are many unmarried mothers. 

Unemployment, poverty, ill-health and overcrowding add to 

the instability of family relationships. Young children, 

used to spending much time on the streets tn an unsuper­

vised atmosphere, learn to experiment with sex at an early 

age and contribute to the widespread moral laxity which is 

1. nPuerto Rics.ns in New York City 11
, op. cit • ., p. 22. 

2. 11 Going Down This Street Lord 11
, op. cit. 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

14 

characteristic of the area. New cultural groups often seek 

temporary escape by ignoring their family and moral respon­

sibilities. 

/~.. Education and Recreation 

Schools are over-crowded in East Harlem §,nd recrea­

tional facilities are limited. At present the schools in 

the area are: Benjamin Pranklin High School for Boys, 

:Machine and Metal Trades Vocational High School for Boys, 

five grade schools, two Junior High schools for girls, 

one Junior High school for boys, and three grade schools 

under construction or renovation. 1 
However, it has been 

discovered that people do not use many of the facilities 

which are even now available to them. There are numerous 

efforts being made by various groups to educate families 

on health and child care and there are English classes 

and night schools for those who are new to the country. 

Because of the unstable nature of the co~:Miunity caused by 

the migration of many people to East Harlem, the schools 

are overcrowded and problems are created and intensified 

which would not otherwise exist. 

. . . . . . 
1. Cf. Report to Administrative Board on Housing Activities 

of East Harlem Protestant Parish, May 1953, p. 4. 
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F. Religious Institutions 

ihe many varieties of churches and cults in East Har­

lem is a sign of unrest and the evidence of deep spiritual 

needs among the people. In 1947 there were nearly eighty 

churches in East Harlem and now there are nearly one hund­

red. The variety of churches is striking in this area. 

By far the greatest number are store-front Pentecostal 

churches which, with their more emotional approach, meet 

the needs of people living in tense situations. Dr. Ken­

neth Miller sa.ys: 

11 The Protestant churches can no longer airily dismiss 
the Pentecostal groups a.s 'emotional sects'. We can 
all learn much from them as to missionary zeal, their 
sense of stewardship, and their development of a genu­
ine fellowship of committed Christians. 11 1 

There are six other major types of religious institutions 

in East Harlem in addition to the Pentecostal or related 

sects, namely: denominational Protestant churches, Inde­

pendent churches or missions, City Mission churches and 

projects, Catholic, and Jewish churches and institutions, 

and cults of many v&rieties. All of the religious groups 

are looking for and learning new ways to work in inner 

c:l ty areas. 

. . . . . . 
1. Miller, op. cit., p. 106. 
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G. Summary 

It has been the aim of this chapter to study briefly 

the main characteristics and problems of the East Harlem 

area of New York City. 

It is a densely populated, deteriorated, inner city 

area with many intense problems. 

The population is now predominantly Puerto Rican, but 

there are large numbers of Negro, Italian, and Jewish peo­

ple also living in an area just a little over one square 

mile in size. The past sixty years has seen several 

series of migrations to the area of various racial and 

cultural groups. So much fluctuation has made the area 

an unstable community. 

The two main economic problems are inadequate housing, 

and unemployment which results in low incomes. 

Because of this economic instability there are acute 

social problems such as ill-health, disease, delinguency, 

crime and broken homes. 

11b.ere are not sufficient educational and recreational 

facilities to meet the needs of the community, and there 

is difficulty in getting those who need help to take advan­

tage of the available resources. 

There are religious institutions of many varieties 

in East Harlem, especially small sects and Pentecostal 

churches which are attempting to meet the spiritual needs 

of the people in this tense, problem communj_ty. 
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ClliJJTER II 

PART OF' 

roduction 

Not only is st a comr:mnity of problems in 

itself, but the Puerto Ricans, c'.:)mprise the largest 

s gle culturnl group in the community, .have many unique 

problems which add to the total picture of tenseness in 

East Harlem. This chapter 1 att t to Bescribe briefly 

some of the more important or intense problems which are 

faced by Puerto Ricans migrating to New Yorh: City from their 

native island. Such consia.erctions es language barriers, 

discrimination exploitation, t,djustmerits to city 

living, adjustments to American culture, loyment end 

spiritual needs will be dealt with. understanding of 

the problems of these people and the ability to empathize 

with them is a necessary fnctor in realizing the problems 

and emphases of church progrt:.mming in 1.:,.reas. 

B. Language Barriers 

One of the first problems which the Puerto Rican faces 

upon his arrival to the United States is that of language. 

It is this berrier v1hich is often the cause for even big-

ger problems. 

a.nd many Puerto 

Speech is the "tool" for making one's way, 

cans arrive without any knowledge of 

17 
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English. In an article from the New York Times concerning 

the Puerto Rican migrations to New York, Peter Kihss states 

the lack of a knowledge of English as a cause for problems: 

1.1:he Puerto Ricans' most a.ifficul.t employment 1nd adjust­
ment problem is lack of knowledge of English. 

lfare Council of New York City analyzes the problem 

in a similar way: 

All employment service representatives ·who have dis­
cussed the Puerto Ricans in the Subcommittee agree that 
their greatest handic~p for employment is their lock of 
the English language.~ 

Probably even a worse problem growing out of: a lack of 

knowledge of the English language is a psychological one 

which leads to many tensions. The Employment and Migration 

Bureau, in one of their studies states that: 

The Puerto Rican who knows little or no English finds 
upon arriving that the whole world is shut to his under­
standing unless he sticks to the people vvith ·whom he can 
exchange ideas in the language he knows .••• Many times 
a day he feels misunderstood ••• The presru re brought 
upon him makes him many times fearful of' even trning the 
little English he can speak. The threat to his ego 
creates anxiety, arouses feelings of suspicion, anger or 
dejection ••• He soon learns not to go to places out­
side of his own Spanish-speaking vvorld ¢thout the pro­
tectign of somebody who can manage bettwer than he does 
. . . 

Another area of living in ·which this le..nguage barrier 

. . . . . . 
1. Kihss, Peter, t1Fuerto Rico and Us, 11 New York Times, Feb. 

25, 1953, p. 6. 
2. Puerto Ricans in New York City, op. cit., p. 45. 
3. Employment ana_ Migration Bureau, op. cit., p. 58. 
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becomes a problem is in the public schools. If the 

Spanish children are kept in special classes, segregation 

may be the result and if they are not, they are lost in 

the progress of the other children. A series of articles 

published by The New York Times on f1uerto Ricans says: 

With Puerto Ricans comprising 8.2 percent of the 
elementary school pupils-46,851 of 568,062 registered 
last October-the school system reported that 17,954 

1 or 38.2 percent of them were 'non-English speaking.' 

Public School 121 at 232 E. 103rd St., used to put non­

English speaking Puerto Ricans in a special class. Now, 

however, they include them in with the other children to 

prevent segregation and to encourage them to use English 

as much as possible. 
,, 
,:::, 

Not only is the language a barrier to the Puerto 

Rican, but also to those who wish to help and cannot be­

cause o~ communication problems. This is true of public 

health nurses, social workers, church visitors and others. 

More and more is being done to alleviate the problem by 

encouraging Puerto Ricans to attend the m~Jty English 

classes offered, by printing literature in Spanish, and 

by hiring Spanish speaking personnel in social agencies 

working with Puerto Ricans. 

The language problem still remains, however, as a 

major barrier in the adjustment of Puerto Ricans to their 

new corr1munities. 

• • • • • • 

1. New York Times, op. cit., p. 7 
2. loo. cit. 
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c. Attitudes Towards Puerto Ricans 

Another problem which faces the Puerto Rican as 

he arrives in New York City is that of discrimination. 

This problem has two main phases. First, there is the 

resentment expressed by many toward the large number of 

Puerto Ricans arriving in the City and because of the 

ways in which they live. Many of their habits, perfect­

ly acceptable on their native land, are now the cause of 

tensions with their neighbors. An example of this is 

throwing garbage from windows. In Puerto Rico the hot 

sun disintegrates garbage and it is no problem. 

When they throw their garbage from their windows they 
do not realize that New York lacks the hot tropical 
sun quickly to disintegrate it, and that city pave­
ments cannot absorb it.i 

There is resentment too because there is misunder­

standing concerning the Puerto Ricans who are coming to 

the United States. It is the tendency for old~x residents 

to look askance at any newcomers and then interpret all 

problems as having their source in the newlgroup. The 

discrimination here is the result of stereotyping and 

generalizing. A typical reaction of this sort is reported 

here: 

What can you expect from Puerto Ricans? I came here 
30 years ago to work and I have made money. I help 
the Puerto Ricans, but they are bad people.2 . . . . . . 

1. Puerto Ricans in New York City, op. cit., p. 22. 
2. Employment and Migration Bureau, op. cit., p. 61. 
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Groups who have had prejudices directed against them 

are often the worst offenders in discriminating against 

others. Therefore, Italians, Irish, Jews and Negroes feel 

that they maintain their own status by taking advantage of 

the newest arrival who in this case is the Puerto Rican. 

An Italian businessm1.an expressed his attitudes as follows: 

I can always tell a Puerto Rican because he is dirty, 
skinny-looking, dresses in nine different colors, always 
looks like he needs a shave ••• He's a sinister one ••. His 
talking Spanish, undercutting wages and the relief 
question are the thfng I resent. And that they go out 
with the 'niggers.' 

According to a survey made in the area of attitudes, 

the Employment & IVIigration Bureau discovered that the Puerto 

Ricans reported more difficulties with the Italian than with 
') 

any other ethnic group.~ 

In addition to this general discrimination which may be 

expected against any large group of newcomers here, there is 

another phase of the problem in which the darker skinned 

Puerto Ricans are treated with prejudice because they are 

thought to be Negroes. The whole Negro-WhJte tension in­

fluences where he can live and with whom he may associate. 

Before coming to New York this was a problem which never 

existed for the Puerto Rican. The environment in Puerto 

Rico is one in which 8paniards and Negroes have lived to­

gether for hundreds of years without conflict. Puerto Ricans 

• • • • • • 

1. Ibid., p. 62. 
2. cf., loc. cit. 
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rarely judge people on the basis of skin color. 1 There­

fore, he immediately becomes very conscious in New York 

that there is a definite color line. A report by the Em­

ployment & Migration Bureaus says: 

If he has too dark a skin, too kinky hair or broad 
features, he will be typed as a Negro and discrimin­
ated against as is the case with the .American Negro. 
His whole security as a person my suddenly be threat­
ened. 2 

Fears and pressures resulting from racial attitudes often 

find expression in personality maladjustment and in some 

cases, open delinq~~ncy. 

Other reactions of Puerto Ricans to this problem are 

equally hindering to his adjustment. Meryl Ruoss, Director 

of Research for the Protestant Council says: 

His reaction may be to retreat into ghetto life, an 
unnecessary insistence on retaining his language and 
customs, or even rejection of the American Negro with 
whom he has been thrown into close association by all 
the social factors of the situation.3 

The Puerto Rican coming to New York then, is faced 

suda.enly with discrimination, where before he enjoyed 

tolerance and acceptance. Discrimination s another major 

problem in the adjustment of Puerto Ricans to their new 

environment. 

• • • ,II • • 

1. cf., Ibid., p. 34. 
2. loc. cit. 
3. Ruess, Meryl, Mid-Century Pioneers and Protestants, 

Protestant Council of the City of N. Y., March, 1954, 
p. 6. 
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D. Adjustments to City Life & Cutural Patterns 

Just as the facing of the racial attitudes in New 

York comes as a great psychological contrast to past 

Puerto Rican life, so the patterns of urban life versus 

rural J.j_fe and past cultural patterns call for other big 

transitions in the life of these people. 

1. City Life 

Seventy percent of the Puerto Ricans live in the 

country or in small villages in Puerto Rico, therefore 

they are used to rural life and patterns. The Employment 

Migration Bureau says: 

Large families are still economic units, contacts are 
largely primary, face-to-face; the individual is a 
person; comm.unity control is strong, even oppressive; 
time is measured by the position of the sun; sanitation 
rudimentary since the hogs or goats will eat peelings 
thrown in the yari and the sun and rain will neutralize 
the liquid waste. 

New York City life on the other hand is in sharp con­

trast to the rural pattern. Here small families are the 

rule, the individual is anonymous, social,~ontacts are im­

personal, people are in a hurry and time is all-important. 

The family is no longer the unit of economic production 

and control is institutionalized and is no longer the 

responsibility of the community. 2 

This contrast between rural and urban life is faced by 

. . . . . . 
1. Ibid., p. 32. 
2. cf., Ibid.,p. 32. 
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many new groups moving into the city, and if the Puerto 

Ricans follow the patterns of other migrations, eventual 

adjustment can be predicted according to the Migration 

Division of the Department of Labor of Puerto Rico: 

The immigration history of New York City shows that 
newcomers always take some time to change habits 
built up during rural or small-town living in a 
substantially different environment.l 

Until the Puerto Ricans a.re integrated to city living they 

need love, help and understanding. 

2. Climate 

Another adjustment Puerto Ricans must make to their 

new environment is a climatic one. Puerto Rico is not 

endowed with very cold or extremely hot weather. The low­

est temperature ever recorded for San Juan, Puerto Rico 

was 62°F. The average winter temperature is 73° whereas 

New York's average winter temperature is 45°. 2 The sun is 

also very strong during the day in Puerto Rico so that very 

light clothing is worn and the healthful advantages of the 
·~ 

sun are enjoyed. Upon arriving in New Yc!rk the Puerto Rican 

soon discovers that he must dress warmly, and often he isn't 

prepared to buy the warm clothing necessary. In many cases 

the result is poor health. 

• • • • • • 

1. Conclusions of lvUgrat ion Conference, Department of Labor, 
Corornonwealth of Puerto Rico, ]Jew York, March 1953, p. 10. 

2. cf., Employment &lviigration Bureau, op. cit., p. 33. 
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The entire contrast in the cultural pattern of Puerto 

Ricans and Americans in New York City is too complex to be 

handled in detail here; however> these contrasts will be 

mentioned because it is im,Jortant that one working with 

Puerto Ricans be a.ware of them. 

a. Puerto Rican food habits are different from those 

of most Americans. His main fare is rice and beans, thus he 

often suffers from dietary deficiencies. 

b. In the Puerto Rican household the male is the 

unquestioned chief. Because of a strorgsense of faraily 

loyalty, the family unit is usually large. It may include 

aunts, uncles, cousins, grandparents, nieces and nephews, 

as well as the mother, father and children. 

c. Sex information is witheld from adolescents; in 

fact, the whole area of sex is considered conversationally 

taboo. Girls especially are under strict parental control 

in social matters. For instance, kissing is allowed only 
,1r 

after a girl is formally engaged.l The cbntrast of this 

pattern to life in New York City is obvious. 

E. Eknployment 

Unemployment and low paying jobs are among the worst 

• • • • • • 

1. Cf., Ibid., p. 24. 
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problems faced by Puerto Ricans. Many other difficulties, 

such as poor health, arise from this economic instability. 

Ironically enough, most Puerto Ricans come to New York to 

get work, since there are many more people than jobs on the 

island of Puerto Rico. They arrive only to discover that 

conditions are almost as poor in the City as they were on the 

Island. An article in LJatin America Todai says: 

Some have become doctors, dentists, trade union leaders, 
businessmen, ministers or artists. Many run small 
groceries. There are a number of small Puerto Rican 
theatre groups. But the great majority, handicapped by 
language, and discriminated against as a national minority 
and because of color, find themselves at the bottom 
the wage scale and living under only slightly l~ss miser­
able conditions than back home in Puerto Rico. l 

Peter Kihss, in his articles in the~-~ Times, gives 

the following revealing item showing economic discrimination: 

Nearly half of the violations of the 75</, Federal 
minimum hourly wage found in the city in the last 
two years involved compan~es in interstate commerce 
employing Puerto Ricans. 

As has been previously cited, inability to speak English 
·~ is. the greatest handicap to good emplo;yment. There are 

however other reasons which intensify the problem. After 

commenting on the language barrier, The United States 

Employment Service reports other major reasons for poor 

jobs and iow wages; 

Other barriers are lack of training, New York City 
licenses, tools and local references. Unfamiliarity 

1. Latin America Today, "Puerto Rica..'1.s in New York:' N.Y., 
11...ay 1953, j .3. 

2. Kihss, op.- cit., p.6. 
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with New York•s streets and transportation facilities 
limits the employment of many to the immediate neighbo,r­
hood in which they live.1 

The following is a list of occupations covering a period of 

six months in which Puerto Ricans were recently placed by 

the New York State Employment Service: 

Occupation 

Power Press Operators (sheet metal} 

Assemblers of auto accessories 

Iv!achi..Yle Shop workers 

Woodworking 

Toy Assemblers 

Jewelry Assemblers 

Syrup manufacturing workers 

General full time maids 

Ward Aides (Hospital) 

Nurses Aides 

Potters 

Kitchen helpers 

Heavy laborers (sugar factories) 

Hand Embroiderers & Sewers 

Sewing :Machine Operators 

He.nd Sewers 

. . . . . . 

.Sex of Worker 

M&F 

M 

M 

F 

F 

F 

F 

F 

F 

M 

M 

F 

F 

F 

1. United States Employment Service, "Labor Market 
Development Report u, August-September 1947. 
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Pressers 

Floor Boys & Girls 

C.leaners 

28 

Dish·washers, Bus Boys, Pantrymen,Waiters 

Laundry Workers 

Porters, Elevator Operators 

Janitors 

Ship Cleaning Worlrnrs 

Sex 

M 

M 

M 

of Worker 

M 

& F 

F 

Iv! 

& F 

·N 

& F 

M 1 

From this list it is seen that Puerto Ricans are generally 

employed in low paying jobs which reqxi.re little skill. 

Because of low wages many Puerto Ricans are forced to go on 

relief, but they are anxious to learn and to work and have 

no desire to remain dependent. Peter Kihss stresses the 

Puerto Rican's will to work by quoting Welfare Commissioner 

Henry T. McCarthy: 

Puerto Ricans who come here want to work. The charge 
most commonly bandied against them - that they flock to 
the city's relief rolls and stay there is vigorously 
rejected by the city's welfare leaders. 
Those who do go on relief for a while - perhaps one out 
of fourteen tend to get off taster than non-Puerto 
Ricans.2 

The employment problem among Puerto Ricans then is characte­

rized by low wages, many barriers to good jobs such as 

language, lack of skill, UJ.~familiarity with the city and 

. . . . . . 
1. cf., Puerto Ricans in N.Y.G-., op.cit., pp. 44-45. 
2. Kihss, op. cit., p.6 
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discrimination. F~wever, the Puerto Rican is willing to 

learn and is ambitious and anxious for economic independence. 

F. Spiritual Needs 

In their complex world of adjustments and problems the 

Puerto Ricans are in special need of spiritual strength and 

help. Yet, it has been discovered through various studies 

that a comparatively large number of Puerto Ricans never 

go to church. The Columbia University study showed that 

about half of the migrants never or almost never go to 

church on the mainland. It also discovered that migrants 

are less likely to attend church in New York City than on 

the island, even after a long residence in the city. 1 

:Mo st Puerto Ricans are by tradition Roman Catholic, 

but large numbers of them are not very devoted to the Church 

and when coming to New York, they no longer feel tied to the 

Catholic Cl1urch. Meryl Ruess, who has done extensive studies 

of the relationship of the churches to the1Fuerto Ricans 

says that: 

••• There is reason to believe that a larger percentage 
of Puerto Ricans in New York City than on the island 
avoid relationship to the Roman Catholic Church. The 
anti-clericalism of numbers of Puerto Rican males and 
the incipient disinterest of other segments of the 
migrating population find free exnression in the non­
Catholic culture of the mainland.2 

. . . . . . 
1. cf., Williams,Robert, ttJobs Beckon - :r.agrants Fill The 

Need", New York Post, July 24,1953. 
2. Ruess, op. cit., p.10. 
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On the other hand, there is a strong evangelical Protestant 

minority among the newcomers which is flourishing L.11 the 

new environment. The Pentecostal churches are especially 

meaningful to Puerto Ricans because the freedom of 

expression allowed seems to meet an emotional need. 

The following is the conclusion of a repor·t on a meeting 

in a Puerto Rican Pentecostal Church: 

•••• The people were expressing their emotions even 
more freely than they might have done at the nearby 
Yankee Stadium. For many of them it must have been the 
high spot of the week. Here drab lives were rising 
above themselves through the emotional escape of 
religious ecstasy." 1 

They reach many more Puerto Ricans than any other single 

group. In a study conducted by the Protestant C.ou...11cil of 

the City of New York in which one hundred and sixty-nine 

Puerto Rican churches were examined it was discovered that 

fifty-five percent or nL."'lety-two of the one hundred and 

sixty-nine churches were Pentecostal and thirty-four were 

Independent. The conclusions of this stud,:, were that these 

churches meet very real needs of the Puerto Ricans because 

they are an indigenous expression: 

•••• 55% (92) of the 169 churches are identifiable as 
Pentecostal. If we knei·r more about some of the churches 
in the "Independent" category it is quite likely that 
perhaps as many as 50% of these 34 could be added to the 
Pentecostal category ••••• the churches in thes~ two 
groups are largely a real L.11digenous expression of 

• • • • • • 

1. Scott"ord, Jolm R., Within These Borders, p.126. 
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Protestant convictions •••• They have a strong evangelical 
spirit, a conservative theology, and are willing to work 
with other Protestant churches to1'lard a limited number 
of specific short term goals.1 

However, the fact still remains that there are great masses 

of Puerto Ricans who are completely without church 

connections. 2 Many of' them when approached with the gospel 

are responsive and make excellent a.11.d zealous christians. 

In an interview with the Reverend John Vincent, pastor 

of the Jefferson Park Parish, he indicated that it was 

impossible to spend an afternoon doing visitation eva.~gelism 

without bringing at least two families into the church.3 

This certainly is an indication of spiritual need and 

hunger among the Puerto Rican migrants. It is possible 

then to see the great opportunity to reach Puerto Ricans 

as well as the great lack in this area of their lives. 

G. Summary 

The aim of this chapter was to study some of the major 

needs and problems of the Puerto Ricans are migrating to 

New York City from their native island. 

The problem which stands out almost immediately is that 

of language. A lack of a knowledge of English presents 

many other problems sucD as i2:1abili ty to find a good job. 

. . . . . . 
1. Ruoss, op. cit., pp. 15 and 17. 
2. According to Meryl Ruoss, nPerhe.ps as many as 60Jb of the 

Puerto R:tcans of l~ew York City are still unchurched 11
• Ibid. 

p. 24. 
3. Rev. J. IL Vincent, personal interview, February 8, 1955. 
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Discrimination and racial attitudes are new to Puerto 

Ricans, thus causing fear, maladjustment, resentment and 

retreat to ghetto life. 

Because most of them have been used to rural life and 

strong family units, tb.ey are forced to make great adjust­

ments when they move to a r1:::,pidly movirlg, irnpersonal city. 

Climatic changes present a big physical problem to 

Puerto Ricans vrho Rre not use to cold weather a:1d who do 

not have sufficient 11oney to buy warm clothing. 

The culture,l patterns which are brought with them often 

are in direct contrast to the new environment of York 

City. 

Beca.use of discrimination, inability to specJ: and under­

stc1,nd English, and. a lack of vocational training, Puerto 

Ricans are forced to t2.ke low payirig jobs whic'.h require little 

sldll and as a, result, many of them are cure economical-

ly even though they have a stro will to work and to be in-

dependant. 

In addition to these many problems, has been dis-

covered that only about forty per cent of the Puerto Ricans 

in 1fow York City are being reached by a:w church. There is 

a deep spiritual need among them which is evidenced by their 

enthusiasm i.·rhen they are reached their responsiveness to 

the Gospel. 
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THE PROGR..i\l,:S SELECTED CHUi=lCHES 
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CHAPTE.i.-CZ II I 

THE PROGR.AI"m OF SELECTED CHURCHES IH EJ1.ST l-IA,0 ..LE11 

A. Introduction 

Set in the midst of a cor:muni ty with intense social 

and economic problems, and in a coi::mr:uni ty characterized by 

transitions, changes and instability, the "'1: ... • ......, ..l.. cnurcnes in .!:!,as i., 

Harlem find that they are f,..:,,ced ·with a unique ch2.llenge. 

The mission of the churches in the community is two-fold, 

f'.)r 1'"!.ot only do they mir.d.ster to E:::1glish-speaki peoples, 

but they must fir.:d :n.e',T ways to ree.ch a:nd work wi t:1 the 

Spanish spe2,king Puerto Ricans who are moving into East 

Harlem in large numbers with unique problems of their own. 

The church must give attenti:::in to these people in meani:ng-

ful w.s.ys.in order to fulfill its responsibility in the com­

mun1 ty and in order to fulfill its high calJ_in6 to go and 

make disciples of all nations. 

It is the attenmt of this chapter to cU scover wha.t 

the churches are doing 
.,_, 
Gt1ro their progrs,ms in worki:c1g 

with and ade,ptine; to the ne s and situations whicn he,ve 

been brought to lie:;ht i:i.:i previous c:r12.pters. 

In order to discover which methods of working and 

ad.e.pti were most univers&l and most widely used, the four 

churches 'i!hich were chosen for the study are re~Jrese::1t2.ti ve 

of four very differe::1t kinds of ministry. 'I'he churches to 

33 
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be studied. are: ( 1) Churc11 of the Good :Neighbor, one of the 

projects of the l\eW York City ]!.:I.ission Society; (2) East 

Harlem Protestant Parish, which is a group ministry; (3) 

Jefferson Park Parish, a traditional church with denomination-

al affiliation,; (l~) and the Latin An1erican Pentecostal Church 

of God, which is an independent church. 

Data for this chc,pter were obtained through a ques­

tionaire which was used as the basis for interviews with 

pastors and workers in the various churches. 1I"nis method 

was found to be more satisfs.ctory than ho,vi::ig the leaders fill 

in the questionaire themselves. In all cases, answers to 

the question2,ire were obtained from e, person 1.rell-qualified 

to give the information. 

In addition, personal visits were macle to e2-ch church 

with the purpose of observ-ing as much as possible the pro­

gram as it was demonstrated in action. Further i11formation 

was obtained from pamphlets and other 1;1aterie.ls 1:irinted by 

the churches. 

B. Church of the Good Neighbor and Commur1i ty Center 

Church of the Good lleighbor is the oldest and second 

largest Spanish congregation in New York City and is one of 

the churches of the Ne1·r York City 10:ission Society. It is 

located at 115 East 106th Street between Lexington Avenue 

and the New York Central mainlj_ne to Grand Central Station. 
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1. History, :Membershin and Present Status 

Church of the Good Neighbor was founded in 1912 oy the 

Baptist City 1-lission Society and two years later it wa.s taken 

over by the :,Tew York City Kission Society, an il1terdenomina­

tional Protestant missione.ry organization. The church, 

wl1ich once wa.s known as the Spanish Evangelical Church, has 

been used since its origin for Spanish people •1 

Until the present migre.tion of Puerto Ricans to the 

city, it was the only Spanish church in New York City. Be­

cause of this f2,ct, the church sl1.ifted its location several 

times in order to follow the Spanish people as they moved 

from one section of the city to a:nother. T'tu-•ee and a half 

years ago the c;:hurch moved to its present locs.tion on 106th 

Street. Previous lo cations 1'lere in the dcn,.rntown section of 

:New York, 115th Street, arid then 102nd Street. The church 

was forced to move from the 102:nd Street location because 

of a new housing project which has been erected on tl1at site. 

The present building was bought from a youth organization and 

it is an attrD,cti ve a:nd adequate buildi 

tio ne.li zed pro gr2,m of the church. 2 

r the institu-

T'ne minister of the church is Reverend Rafael Cotto, 

a Puerto Rican, who he.s e. large staff under his supervision. 

1. Ruoss, I-1eryl, J:.:Tid Century Pioneers and Protestcnts, p. 20. 
2. Rev. Re,fael Cotto, minister, Church of the C-ood l\leighbor, 

personal interview, February 9, 1955. 
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T'ne present active mem.bership of the church is approx-

imately two hundred and :fifty and average church attendance 

is bet·vveen seventy-five a:r1d one hundred. The congregation 

is ninty-eight per cent Puerto Rican, one per cent 1!egro, 

and one per cent Italian and other E:panish speaking groups .1 

W}1en Church of the Good Xeighbor ws,s the only Spe,nish 

Church in the city it wes much larger than it is at present. 

As other churches organized work for Puerto Ricans the member-

ship i;i,t Good Neighbor decree.sed. Another reason for c"ecreo.sed 

membership is the f2,ct that housin .. 3 projects are bei:ng 

erected in the neigJ:1borhood a:nd tb.e housing authorities h.s.ve 

moved many families to other sections of the city. In 1954, 

for example, the church lost seventy-eight members gain-

ed only twenty-seven. However, there has been an increase 

in membership e,gain in recent months. During January of 

1955, the church has e,lready gained twenty new members. 2 

2. Program 

The program of Church of the Good :Ne~11bor is divided 

into t·vm main parts, that of the church proper, and that of 

the Communlty House, which is under the supervision of the 

churc:h, though only indirectly 1°elated to the total program. 

a. Church Servlces 

There are two services held each Sunday, one in 

1. From Statistical Records of the church. 
2. Interview ·with }!J:r. Cotto. 
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English at eleven in the morning and one in Spanish at three 

in the afternoon. The Spanish service is the better at­

tended of the two, and is more of a family service. '.Jlb.e 

English service is attended mainly by young adults. ']he 

services are not identical, Mr. Cotto says, because the 

Spanish service has to be much more evangelistic in order 

to reach for Christ those Fuerte Ricans who may never have 

had any contact with the church before. 1 

b. Frayer Meetings and Bible Study 

In addition to the Sunday sex•vices, the spiritual life 

of the church is ettriehed by various other activities. 

Each Wednesday evening a group meets for prayer and 

and Bible study. Since all those attending speak Spanish, 

the meetings are conducted in that language. 

Another activity which has been very successful and 

has grown in interest and enthusiasm among members of the 

congregation is the Cottage Service. At present there are 

four cottage services a week held in different homes of the 
,I, 

members of' the congregation. These meetinls are conducted 

by a member of the staff or a group of interested laymen. 

They consist of a period of prayer and discussions on per­

sonal and spiritual problems. Usually neighbors or friends 

or other members of the congregation who live nearby attend. 

Not only does this method strengthen the spiritual lives of 

. . . . . . 
1. Ibid. 
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those attending, but it serves to build up the home and 

strengthen family life. 1 

c. llvangelism 

According to Mr. Cotto, evangelism is the chief in­

terest of Church of the Good Neighbor, and all other activi­

ties of the church are means to that end. 

The main method of evangelism is home visitation b:i7 

hoth staff and laymen. Many people are brought into their 

first contact with the church through this method. 2 

Ea.ch week at the Spanish service an invitation is 

given to the people to accept Christ and to dedicate them­

selves to Him. Af'ter this first confession of faith, these 

people are encouraged to join a six weeks course in prepa­

ration for church membership. These courses are offered 

four times a year, and are open to all who are interested 

in joining the church. 3 

The social services offered by Good Neighbor are con­

sidered part of the evangelistic ministry of the church. 
"' , 

Ih referring to these Mr. Cotto said, "Our'" main interest is 

to serve the whole individual with the whole gospelu. 4 

d. Church School 

Church of the Good Neighbor reaches many boys and girls 

in the neighborhood tbrough their two church schools. At 

• • • • • • 

1. Ibid. 
2. Ibid. 
3. Ibid. 
4. Ibid. 
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present there are 585 pupils enrolled in both schools and the 

average attendance is 450. There are thirty-one volunteer 

church school teachers who handle the entire teaching 

task. 1 

The church schools meet just prior to the church serv­

ices. The English church school meets ten to eleven each 

Sunday morning, and the Spanish church school meets from two 

to three Sunday afternoon. The children are then encouraged 

to attend church with their parents. Just as the Spanish 

worship service is the larger, so the Spanish church school 

is also the larger. 2 

Different curriculum materials are used in the two 

schools. The English school uses closely graded Methodist 

material and the Spanish school uses Spanish materials pub­

lished by the Nazarene church. 3 

There is no planned program of te~cher training at 

present, although it is one area in which the church is anx­

ious to begin work. The teachers do meet together regularly 

to make plans for the school. 4 

e. Weekday Program 

The weekday program of the church is carried on through 

the church itself and through the CommU1'.lity Center. The 

C:ommunity Center is only indirectly related to the church. 

W'ilen the church took the building, it was only 1.mder the 

• • • • • • 
1. From. statistical records of the ch~rch. 
2. Interview with l-ffr. Gotto. 
3. roid. 
4. Ibid. 
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condition that recreational activities be carried on for 

community children and Joung people without proselyting. 

However, Mr. Cotto reports that many children and young peo~ 

ple attending the weekday program are attracted to the church 

itself, and many have been won to the church through it. 

About 40% of the children and young people also come to the 

church activities. l 

The chart on the following page is an attempt to give 

an over-all picture of the weekday progr~~ of the Community 

Center for children and young people. 

Mr. Henry says that there are twenty basketball teams 

at present that use the Community Center. They are all 

natural gangs or groups from the neighborhood, and no at­

tempt is made to break them up. The gang idea is continued 

but channeled into the recreation program by having them 

adopt their gang name as the name of their ball team. 2 

The groups of children which meet in the afternoons 

each have their own teacher, room and equi~ment. The group 

"' teachers are qualified persons who for the most part are 

experienced group or social workers. In addition to each 

group teacher there is also a floating art teacher who 

works with each group one day a week. 3 

The average number or children reached weekly in the 

• • • • • • 

1. Ibid. 
2. Mr. Warren Henry, Director, Community Center, personal 

interview, February 9, 1955. 
3. Ibid. 
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THURSDAY 

FRIDAY 
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AFTERNOON 

GROUP ACTIVITIES 
for ages 6-14 

Six Groups Each 
Afternoon 

GIRLS 
6- 8 years 
9-11 years 

12-14 years 

BOYS 
6- 8 years 
9-11 years 

12-14 years 

Crafts 
Art, gym, games, trips, 
cooking, sewing, Little 
League Basketball teams 
for advanced boys. 

RELEASED TIME CLASSES 
Not Under Community 

Center 
3:00 to 5:00 P.M. 

ages 6-14 
Activities, study, rec­
reation, worship. 

Same as Monday, Tuesday 
and Wednesday, includ­
ing Boy and Girl 
Scouts and Brownies. 

• • • • • • • 

EVENING 

Gym for girls. 

-----·-·--------! 
Four basketball games 
for boys. 

Canteen. 
Teen-agers sculpture 
class. Club meetings 
for vocational guid­
ance and problem 
discussion. 

Counseling. 

Four basketball games 
for boys. 

Canteen. 
Teen-agers craft shop. 
Camera club for young 
.adults. 

Four basketball games 
for boys. 

CantEJ~n. 
Craftshop for teen­
agers, camera club 
for teen-age girls. 

CHURCH NIGHT. 

1 

1. Mr. W8.rren Henry, Director, Comm.unity Center, personal 
interview, February 9, 1955. 
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weekday prograra of the Community Center is shown in the 

table below: 

AVERAGE NUMBER PER CENT WHO 
PER WEEK DO NOT COME TO 

CrIDRCH ACTIVITIES 

AFTERNOON 
GROUPS 135 60% 

Children 

EVENING 
ACTIVITIES 360 65% 

Youth 

l 

The released time classes are not a part of the program 

of the Community Center, but are included in this analysis 

because it reaches many of the same children and replaces 

the group activities for one day each week. 

The only other weekday activities for young people of 

the church itself are two young people's groups which meet 

each Friday evening. There is an English~fpeaking group 

made up of high school and post high school age young peo­

ple, whose program is almost entirely recreational. A 

Spanish speaking group meets siraultaneously on Friday even­

ings which consists mainly of young adults. ¥Jr. Cotto re­

ports that the Spanish group is much more vital and spir­

itual. Their program is also more varied than the English 

• • • • • • 

1. From Statistical Records of Community Center. 
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group. 'rhe Spanish group publishes a church newspE,.per, has 

a good program of Bible study, discussion and worship., and 

has a v2.riety of recreational activities including drama tics.. l 

e. Sum1ner Proars.m 
i.,..,· 

¥ir. Cotto indicated that it was harder work to keep the 

sui11.11er prograxn of Church of the Good Neighbor running smooth­

ly than it is their winter one., which is intricate enough. 

The major summer activities of the church are the Community 

Center., camping and the Daily Vacation Bible School.2 

The Community Center runs a full progre111 in the summer 

t:bue which is similar to the winter program, except for a · 

greater emphasis on trips., s1;..rimming parties, soft ball and a 

shop class for boys.3 

Another mHjor srn11.mer activity is cHmping. Each year 

Church of the Good Neighbor sends about four hundred children 

to camp or to the country. ¥;.any of the children are sent 

through the New York Herald Tribune I s 11'riendly IJ:1own plan, 

where families in the country offer to take a city child 

for several weeks for a vacation. Others are sent to one 

of City :Mission's two camps in New York State. The church 

takes responsibility for arranging for these vacations, giv~ 

ing medical exa111inations., and takI.ng care of the details of 

finances and transportation. 4 

• • • • . • 

1. Interview with Mr. Cotto. 
2. Ibid. 
3. Interview with Mr. Henry. 
4. Intervj_ew with Mr•. Cotto. 
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The Daily Vacation Bible School is the third area of the 

surrrmer program of the church. This school is in action for 

one month, and the daily sessions are three and 8. half hours 

long. In order that the school and the Oor.~~unlty Center 

do not confl:ict, the Vacation School sessions are held in 

the afternoon rather than the morning. The daily program 

consists of study, worship, creative activities, and recreation. 

Last year two hundred sixty children were enrolled in the 

1 school. 

g. Social Services 

Mr. Cotto claims that wlth the possible exception of 

visitation evnngel:Ls:m, more people are attracted to Church 

of the Good Neighbor because of the variety of social services 

offered than for any other reason.2 However, this fact is not 

the :motivation for the services, for they spring from a real 

desire to help any in the com:munity who may he in need.3 

1) Housing Clinic. Each Tuesday evening from 

eight to ten o t clock a c.omrni ttee of two 1,-~1yers and five 

volunteers meet to take' compla:Lnts on houslne, fill out papers, 

or send people to the proper place for fur>ther aid. When 

necessary, follow·-up work is done a.nd one of the lawyers 

will go to court in behalf of the person who needs sum legal 

assistance. On February 8, f'ifty persons met to file complaints 

• • • • • • 

1. Ibid. 
2. Ibid. 
3. Ibid. 
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t t 't., 1·· . 1 a .ue c inic. 

2) Counseling. Reverend Salvator Bernard is the 

churchts counselor. His servtce is offered in additi.on to 

the informal counseling done by the other staff members. 

vrnen necessary, he will refer special relief cases to a quali­

fied social worker.2 

3) Health. Selected members of the church comprise 

a hectl th com.mi ttee which works in close cooperation with the 

East Harlem Health Unit on East 115th Street. Th:ts committee 

urges cooperation with community services such as free chest 

x-rays. Often church programs are centered around he2.lth ed­

uce.tion in order to keep th1s problem before the people. 

'rhe church is also concerned with heal th p1~oblems in 

more overt ways thr:,n the above. Each Saturday there is a 

free cl:lnic at the church with a qualified doctor on duty. 

In 1954, four hundred and f:l ve people were ser•ved through the 

clinic.3 There is also a full-time nurse on the staff of the 

church, who spends her time in visiting 

special cases.4 

takinp, care of 

4) Emplo;yment. Speci2.l employment counseling is 

given by Reverend Bernard three days a week. Last year 

t-rr,10 hundred thirty-five people ·were placed in Jobs through 

. . . . . . 
1. Ibid. 
2. Ibid. 
3. From statistical records of the church. 
L~. Interview with 1,1:r. Cotto. 
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thi~ serv,tce 1 - .'. . 
5.) Credit TJnion Bank - Through a special arrange­

ment with a bank in East Harlem, people are allowed to bor­

row money at the church without the detailed credent:als of 

borrowinc; directly frotn the bank. Unfe.milie:r':i. ty 1'1:t th the 

language and the process of borrowing money often cause 

embarrassment for these people. 'J~his service is an attempt 

to make it easier for them.2 

In addition to these services, there is an attempt to 

establish friendly relc.tions 8.nd cooperation with all com­

munity agencies workinp; for the welfare of the people. 

The staff of tho Church also makes 2. real effort to know 

personally the principals nnd teachers in public 

schools in the areB.. This is helpful when Lt is nocess~u'y 

to go to court for any of the children and young people, 

because a fuller knot,rledge of the child is available when 

the church e.nd the schools work together.3 

h. Adult and Parent Education 

Besides t.Y1.0 t,;-ro young adult groups previously mentioned,4-

there are various other emphases for adults. 

Any woman in the Church may belong to the ,r10m1n1 1 s 

• • • • • • 

1. Stat:Lstical cords of the Chur•ch, op. cit. 

2. Interview with I•Ir. Cotto. 
3. Ibid. 
h. Ante, p. 42 
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society which meets each Friday evening for discussion, wor­

ship, fellowship and educational programs. One of the pro­

jects of the society is to have sewing classes to teach new 

arrivals from Puerto Rico how to use industrial sewing 

machines. This asslsts them in finding jobs in garment fac-

t . 1 ories. 

There are two choirs for adults, one in English and one 

in Spanish. The choirs sing at the respective services each 

Sunday. 

The major emphasis for Parent Education is the Defen­

ders of the Home Society which meets each Sunde.y evening at 

8:00 p.m., and includes the entire family. The prosram of 

this soc:i.ety is concerned with concrete problems and situa­

tions facing families in a neighborhood such as East Harlem. 

Some of the topics which have recently been presented and 

discussed are planned parenthood, family worship, and child 

discipline. 11hrough this society the Church is attempting 

to strengthen the homes and f~mily life of ts members. 2 

There is no separate organization for the men of the 

Church, but many of them are included in the other activities. 

3. Leadership 

A program as full and varied as the program of the 

1. Interview with Mr. Cotto. 
2. Ibid. 
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Church of the Good Neighbor requires a large and competent 

staff. There a.re now thirty full or part-time paid prof'es­

sional staff' members and thirty volunteer staff members. 

This number does not include Church School teachers. The 

paid staff includes three ministers, each with a particular 

responsibility. Although their wor1c often overlaps one is 

a counsellor, one in charge of social work, and one in charge 

of pastoral work and preaching. Other paid staff members are 

the Director of the Community Center, group workers, social 

workers, Director of Christian education, and a nurse mis­

sionary. Maintenance men and secretaries are also included 

in the thirty paid staff members. Volunteer staff includes 

lawyers, a doctor, sewing club teachers, society leaders, an 

art teacher, several Spanish speaking Church school teachers 

and a choir director. 1 

4. Philosophy of Work and Main Em.phases 

The philosophy of the work of the Church was stat®d uy 
'~ 

'1 , 
¥Jr. Cotto as being two-fold. He said 'the* evangelistic 

aspect of our church is the most important. We want to be­

come a missionary Church where we develop a zeal to get 

others to come to Christ."2 

• • • • • • 

1. Ibid. 
2. Ibid. 
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The second important aspect of the work is their social 

services in which they meet the real needs of the people 

within the community. In commenting on this he said, 11 our 

main interest in carrying out our social services is to 
1 

serve the whole individual with the whole gospel. 11 

c. East Harlem Protestant Parish 

Unlike the other churches selected for this study, the 

East Harlem Protestant Parish is~ group ministry composed 

of four churches and various recreational centers, clinics, 

and offices. The four churches in the Parish are Church of 

the Son of Man at 227 East 104th Street, Church of Our Re­

deemer at 3~.0 East 102nd Street, 100th Street Block Church, 

332 East 100th Street, and Church of the Ascension, 340 East 

106th Street. 

Because only Church of the Son of .Man has an extensive 

ministry to Puerto Ricans, only the program of that Church 

will be discussed fully. 

1. History, Membership, Present Status 

The East Harlem Protestant Parish was organized in 

1948 by three Union Seminary graduates who felt the need for 

a new kind of ministry to the East Harlem com.munity. They 

were Donald Benedict, William Webber, and Archie Hargraves. 

. . . . . . 
1. Ibid. 
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They rented a twenty by twenty foot store space with a ~400. 

loan from the New York City Mission Society, and then set 

to work themselves to clean it up and use it as the first 

church and headquarters for the Parish. Since that time the 

Parish has aroused the interest and vision of many people 

and is now supported by eleven denominations and Councils of 

Churches. The Parish itself is interdenominational and 

interracial. There are seven different denominations repre-
1 

sented among the staff members. 

The present congregation was secured mainly through 

the neighborhood children. After cleaning out a store, the 

three aggressive divinity students set up a card table on 

the street and registered neighborhood children for a Daily 

Vacation Bible School. Through the children, the parents 

were reached, and incidentally others in the block. ':L1he 

three men also identified themselves with the problems of 

the community by living in East Harlem themselves and minis­

tering to the deep needs of people as theyyfound them. Since 
jii 

191.i.8, the activities of the Parish have increased to a great 

extent. 2 The Church of the Son of Man now has approximately 

125 active members, and an average attendance of seventy at 

the Sunday worship.3 The membership and status of the Church 

• • • • • • 

1. Miss Janice Sebastian., Assistant to the Administrative 
Secretary of the E. H.P. P • ., personal interview., 
February 5, 1955. 

2. Ibid. 
3. Cf., East Harlem Protestant Parish, Monthly Report to 

the Administrative Board, May., 195L~, p. ~-• 
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has undergone changes as a result of the relocation of resi­

dents to other parts of the city for the erection of Federal 

Housing Projects. These changes are expressed in a monthly 

report of the Parish: 

Relocation from the George Washington housing site con­
tinues to drain members and potential members away from 
the Church. One interesting effect of the relocation is 
that a number of families who were on the edge of the 
Church program have become much more active and have 
joined the Church as the time for their moving came 
closer. • • :I.1hey now feel ths.t the Church can be an effec­
tive tie to their old community when they move away. l 

Last year approximately twenty members joined the Church of 
2 

the Son of Man. 1ne congregation of the Church of the Son 

of Man is largely Puerto Rican, although there are several 

Negro and white families. 

The minister of the Church is Rev. C'.eorge Calvert, and 

Carlos Rios is the lay Spanish speaking pastor. 

2. Program 

The program of the Parish varies with each of the four 

Churches, but general policies and emphases are followed by 

all. The Prograin given here is that of the Church of the 

Son of Man, except when indicated that it is an all Parish 

program. 

a. Church Services 

'.1.ne Sunday Morning worship service is 1"'eally the 

. . . . . . 
1. lb id. ' p • 5 • 
2. interview with Miss Sebastian. 
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central activity of the Church of the Son of Man. In one of 

the monthly reports of the Church there appears the follow­

ing witness to this fact: 

The Sunday worship service has from the beginning been 
the central action which has bound our congregation to­
gether and has been the focus for the week's activities.l 

The service :i.s at 11:00 a.m. each Sunday and is conducted 

bilingually. The prayers, Scripture, and sermon are spoken 

alternately in English and Spanish, while the hymns and con­

gregational responses are sung or said simultaneously in the 

two languages. Mr. Carlos Rios, the lay pastor, conducts 

the Spanish pe.rt of the service after close checking with 
2 

Rev. Calvert. 

In addition to these Sunday morning services, there are 

special series of services during Advent and Lent. 

11here are no special prayer services or Bible study 

groups meeting during the week, so that the Sunday service 

really does become the center of the week's activities. 

b. Evan~elisE:J. 

The staff of the East Harlem Protestant Parish thinks 

of all their activities as evangelistic, for they find that 

through social action,they demonstrate Christ's Spirit and 
3 

bring to many a knowledge of Christ. 

. . . . . . 
1. Monthly Report to Administrative Board, op. cit., p. 4 .• 
2. Interview with Miss Sebastian. 
3. Ibid. 
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A denominational publication car:ried an article on the 

Parish and gave the case history of a hardened man in East 

Harlem who became a Christian through the efforts of the 

Parish. The article concludes with these statements which 

are characteristic of the evangelism emphasis of the Parish: 

• • • but e.t J:east Mr. D., captured first by the social 
action program of the parish and then by a sense of the 
deeper meaning of a Christ:tan fellowship, had come for­
ward to pledge his loyalty to Christ. This is the kind 
of evangelism central to the work of the parish. 1 

The most used and effective method of evangelism in this 

Church is house-visitation evangelism. Just recently a reli­

gious census was conducted in cooperation with the Bast 

Harlem Council of Co:rlli~unity Planning to discover the un­

churched and Protestant people in the new George Washington 

Houses. This list was then used as a basis for visitation. 2 

Special Puerto Rican festivals are celebrated openly 

to attract people to the Church. For exa.mple a Three Kings 

Day festival was planned in which a procession went up a.nd 

down the streets in Spanish custom. This pemonstrated the 
4' 

Churc:t.v $ interest in the people s.nd their customs and some 
3 

crune to the Church as a result., 

New Christians and any other interested young people 

over ten years of age are urged to attend a ten week course 

• • • • • • 

1. Webber, George, "About The 'Store-Front' Churches in 
Harlem", Outreach, February, 1951, p. 52. 

2. Interview with Miss Sebastian. 
3. Ibid. 
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in preparation for Church membership which culminates in 

taking Cormnunion and joining the Church on Easter Sunday. 

The Spanish pastor also conducts a Spanish Youth Membership 

Class for ten wee~s, and a more extensive class for adults 

which lasts for a year. 

11he evangelistic emphasis of the Parish then, is carried 

on through social services, visitation evangelism, and train­

ing for Church membership. 

c. Church School 

From the beginning of the ministry of the Parish, their 

Church schools have been an important part of their program. 

The school of the Church of the Son of Man is conducted at 

9:30 a.m. each Sunday morning in English. At the present 

time there are sixty children enrolled and the average 
1 

attendance is fifty. Although there is no set policy for 

the choice of curriculum materials, the Faith and Life Cur­

riculum of the Presbyterian Church, U.S.A. is used wherever 
2 

possible. 

The staff of the Church school included nine teachers, 

who confer weekly with Miss Sebastian, the Director of 

Christian Education. The Church also encourages teachers 

to take advantage of leadership training available outside 

. . . . . . 
1. Statistical Records of the Parish, February, 1954. 
2. Interview with Miss Sebastian. 
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of the Parish, such as the Central School of Manhattan con-
1 

ducted by the Protestant Council of the City of New York. 

d. Weekda! Progra..!l'! 

11he weekday program for adults will be discussed in 

another section of this chapter, so that only those activi­

ties for children and young people will be pointed out hera 

Each 1.Ihursday from 2:00 to 3:00 p.m. the released time 

classes meet for any children in grades three to nine. 

There are thirty children enrolled at the present time who 

are taught by two teachers and one assistant. The program,, 

which is correlated with the content and study program on 

Sundays,is mainly creative ~ctivity. Occasionally there 

is a story or a brief worship service, but the released 
2 

time class is actually an extension of the Sunday School. 

Another activity for children during the week is the 
3 

Junior Choir, which now has about twelve members. 

Two more clubs, one for Junior girls and one for Junior 
y 

boys, complete the weekday activities for children. The 

program of these clubs is recreation and activity centered. 

They meet once a week in the afternoon and s.t present have 
4 

an enrollment of f:ifteen to twenty children each. 

. . . . . . 
1. Ibid. 
2. Ibid. 
3. Statistical Records of the Church. 
4. Interview with Miss Sebastian. 
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The weekday activities of the Church for Youth take up 

almost every night in the week. A full youth program at 

the Parish has cut down delinquency on 104th Street consider-
1 

ably. 

Junior Hi girls Club and Junior Hi Boys Club meets every 

night in the week for recreation and crafts. Occasionally 

these groups undertake some social action project or help 
2 

in an all-Parish program. 

Every Friday evening there is a Cinteen and dance for 

all youth in the Church or community. '11he same group meets 
3 

every Sunday evening for worship. 

Youth who are Church members are known as the Militants. 

They meet each Wednesday evening to discuss Church and com­

munity problems, and plan ways in which they can help. 'l'hey 

expend much energy trying to correct or help social and com­

munity problems. 'Ihe following report gives some idea of 

the kinds of things with which they concern themselves: 

1. 
2. 
3. 
4. 

••• The youth ••• at the Church of thet~on of Man on 
on 10~.th Street spent much time trying to keep peace 
between warring gang groups in the area. An open fight 
involving knives and guns at one of their recreation 
nights led to a series of meetings between rival gangs 
to work out truces. 4 

Ibid. 
Ibid. 
Ibid. 

. . . . . . 

East Harlem Protestant Parish, Report to Administrative 
Board, September 1954, p. 2. 
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The weekday program of the Church of the Son of man is ru1i, 

but flexible and rather loosely organized, for the programs 

here are not ends in themselves, but are channels for re­

directing the energies of the children and youth on the 
1 

block. 

e. Summer P:r:ogrru11: 

The summer program of the Parish is fuller and busier 

than at any other time of the year. 

The Vacation Church School meets three days a week, 

plus Sunday., during J'uly and four weekdays and Sundays during 

August. The time is spent in worship, study, and creative 

activities based on a previously decided theme. Curricu-

lum materials are drawn from several denominations. 

On the other days the time is spent in recreation and 
2 

in taking trips. Usually the children take one trip a week. 

Camping and summer vacations are other activities which 

the Parish emphasizes. Almost 300 children spent at least 

one week, and most of them more than one ek, out of the 

'.Il M city last summer. he Friendly .i'mm program was the main 

source of vacations for the children, and a number of them 

were guests at the Baptist City Societies' Old Oak Farm. 

More than twenty young people attended ca.'llps and conferences 

• • • • • • 

1. Interview with Miss Sebastian 
2. Ibid. 
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sponsored by the Baptist, Congregational, Reformed, and 

Presbyterian denominations and the New York City Mission 
l 

Society. 

A strong emphasis of the Parish with its members is 
2 

building up family life. To this end a retreat center is 

being developed at Putnam Valley, New York, for a family 

vacation center. The idea of enjoying a vacation is new to 

many of the families, but progress is being made, as seen 

by the f'ollowing report: 

Although the idea of enjoying a family vacation in the 
country is still very new to most of the people in our 
Parish, during July and August we had 121 people stay­
ing overnight at the farm during periods varying from 
a i·,reek-end to two weeks. This included twenty-Six 
families totaling 103 persons, plus eighteen persons 
from as many different families. 3 

Le.st summer the theme was "Christian Fa..'11:lly Li.fe. 11 Bible 

study around the breakfast table, daily v.esper services, 

and recreational activities including the entire family 

were emphasized. Often it is possible to counsel parents 

inforinally in situations such as these, a~ families return 

to the city with a new appreciation of each other. IJ.1he re­

treat center has its o~m full-time staff, as well as volun-
l+ 

teer helpers in the summer time. 

Thus, the summer program of the Parish is carried on 

• • • • • • 

1. C.f. Report, op. cit., September 1951.J-, pp. 1-2. 
2. Interview with Miss Sebastian. 
3. Report, op. clt., September 195L1_, p. l.1 .• 
4. Interview with Miss Sebastian. 
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through the Vacation Church School, the regular activities 

of the young people and older children, damping and vaca­

tions for children and young people, and the family vacation 

center. 

f. Social Services 

The Parish has been very concerned with social evils 

from its founding, and now it is one of thoir main emphases.. 

1.) Housing - An important approach in this area 

is to help and cooperate with existing organizations con­

cerned with housing such as the Federal public housing pro­

gr~~1. There is usually a staff member at the meetines of 
1 

these other groups. The Parish also seeks to influence 

directly the outcome of relevant political issues such as 

the rent control bill which was passed by the State Legis-,..., 
C: 

lature in March, 1953. 

The Church also steps in when there are crisis situa.;.. 

tions such as landlords who turn off heat and water. 

A housing counsellor i.s at the Pari once a week to 

give legal advice or refer people to other agencies. Miss 

Sebastian said that the staff is always ready to act in 

cases of injustice in housing and that this area is one of 
3 

their major concerns. 

• • • • • • 

1. Ibid. 
2. Report, May 1953, op. cit., p. 1. 
3. Interview with Miss Sebastian. 
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a.) Health - The Parish has a full-time nurse on 

its staff, and runs a full-time Clinic. A doctor is on call 

all of the time and is at the Clinic three days a week. A 

pediatrition offers his services one day e. .week. 

Individual problems which are more serious are referred 

to agencies better equipped for handling them. 

Health education plays a big part in programs run by 

the various groups in the Church, and the social action 

group of the Parish runs a clean-up campaign of the streets 
1 

each summer. 

3.) Employment - The Parish places some yJeople in 

jobs directly through its Employment Clinic, but mainly it 

is a referral agency through which unemployed persons can 

make the proper contacts. A seminary student is on hand 
2 

once a week to counsel people through the Clinic. 

4.) Case Work - The case work of the Parish is the 

work they do with individual persons need:ip'g special guid-
a.s 

ance or help of any sort. Such persons a~~ narcotic addicts, 

alcoholics, juvenile delinquents, and psychotics as well as 

less seriously troubled persons are helped through counsel­

ling., special medical attention or referring them to other 

agencies or hospitals. 

• • • • • • 

1. Ibid. 
2. Ibid. 
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The staff meets weekly to discuss the ce.ses 2.nd counseling 

techniques with a. qual:lfied psychh·.tr:Lst. 1 

5.) Socinl Action Group - This is a group composed 

of a staff conrmi"ctee and a la)'1l1Emt s committee with 

representatives from each of the four churches, ch 

meets once a week to plan action against and discuss the 

social evils of the con1muni ty. A S,)eC:Lnl ., s:ls is 

adopted each month, and action is the group. 

W11en ns_rcotics ;.ms under scussion, the group cleaned up 

a corner lot and gave e play co.11ed "Dope n, which pointed 

out the evils of narcotics. In this way the problem was 

presented to any in the conrrnunity who would stop and look. 2 

.In all of the social a ction progrnm of the ish 

three principles are followed, namely, direct help and 

counseling l-Then possible to meet any need; referral to 

mo:r•e competent or better equ:i.pped agencies for severe 

CHses, and direct and a.ggress:1.ve action Bnd education 

for correcting the causes of social evils :ln5ustices. 

g. Adult and Parent Education 

The Church of the Son of T0:2m has three main 

e.cti vi ties for adults. ·rt is 

• • • • • • 

1. Ibid. 
2. Ibid. 
3. Cf. East Harlem Protestant Parish, Report to the Board 

of Directors, December 1954, p. 2. 
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important that newcomers to the city be given responsibility 

in planning for their church. A strong lay interest is 
1 

necessary for vital, indigenous churches. Therefore, a 

Church Council consisting of ten elected representatives 

of the congregation meets monthly to plan and administer the 
2 

various activities of the Church. 

The }'lother' s Club meets weekly for worship, Bible study, 

recreation, and work. One real difficulty with this group 

has been the lack of Spanish speaking leadership, and as a 

result it has become a completely English-spealdng group. 

This has left the Spanish women 1rd thout any organized chan­

nel through which they can come together for fellowship and 
3 

service. 

The Brotherhood or Christian Workers began about two 

yea.rs ago as an ef:rort to reach working men and women in the 

area of their vocation and union responsibilities. 'I'here 
4 

are approximately twenty active members at present. 

In addition to these organized group there are the 

numerous other emphases for adults on an all-Parish scale 

such as the previously mentioned :ramily vacations and the 

Social Action Group. The All-Parish family center on East 

100th Street is open every afternoon for recreation, 

• • • • • • 

1. Interview with Miss Sebastian. 
2. Cf. Report, May 1951~, p. L~. 
3. Loe. cit. 
11.. Interview with Miss Sebastian. 
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1 
ceramics class&s, square dancing and fellowship. 

Family Nights are planned four times a year in an 

attempt to reach the ~dults of the children coming to the 

Parish activities. Usually, if the children have a part in 

the program the parents will come, and a vigorous Children's 

program has proved an effective instrument of adult evangel-
2 

ism. 

Adult and family education is C9.rried on through in­

- formal contacts, church organizations and various family­

centered activities. 

3. Leadership 

The leadership of the East Harlem Protestant Parish is 

unique. It is a group ministry, in which each member of the 

staff pledges himself to the Four Disciplines of the Parish, 

and agrees to work along with the principles laid down by 

the group. In many ways they are a religious order of men 

and women completelydevoted to inner city ~urch work. Al­

though the members of the group have individual responsib­

ility in the Parish, they are a unit in that they follow 

the same basic principles. The group now has six ordained 

ministers, three D:trectors of Christian Educat:ton, one 

nurse, one Farm Manager, one Administrative Secretary, one 

Youth worker and one lay pastor. There are other workers 

• • • • • • 

1. Ibid. 
2. Report, September 195L~, op. cit., p. 1. 
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and leaders such as seminary students and part-time workers 

who are not full members of the group ministry. If they 

plan to stay, they become probationary members of the group 

for a year, before pledging themselves to the Four Discip-
1 

lines. 

Church of the Son of Man has three of the workers on 

its staff: Rev. C~orge Calvert, an ordained Congregational 

Minister, Carlos Rios, the Spanish lay pastor, and Miss 

Janice Sebastian, the Director of Christian :i~ducation and 

Secretary to the ad..ministrative secretary of the entire 

Barish. 

The Four Disciplines of the group are: 

(1) 

/ 'J ) 
\ C. 

Economic - All receive the same modest salary. 

Vocational - All in the group are under obligation to 

criticize each other constructively and to share with the 

group those problems rel2.ted to the work. 

(3) Spiritual - The group has weekly Bible study and wor­

ship together. 

(4) Political - Each member of the group must become aware 

of political 'issues affecting any area of the lives of the 

people w:i th whom they work, and are under obligation to be­

come aggressive in defense of those issues which will bring 
2 

justice. 

• • • • • • • 

1. Interview with Miss Sebastian. 
2. Ibid. 
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All members of the group are required to live on the same 

streets as the people they serve. 

The staff is divided into three all-Parish Committees 

to carry through general policies and plans. These commit-
1 

tees are education, church life, and Christian action. 

Through the leadership provided by this group ministry 

in cooperation with lay representatives of each Church, the 

program of the Parish and its individual Churches is oarried 

out. 

l+• Philosophy of Work and Main Emphases 

11he philosophy of the Parish has always been to meet 

the needs of the people on the block, with the Spirit of 

Christ, no matter what they may involve in work or discip-
2 

line. 

To this end each Church ministers only to those people 

on the block where it is located, but each person within 

the Churchs' limits is a concern to the P,-t'ish. 

Theirs is an aggressive approach to social evils, 

political issues, economic problems, and personal problems 
3 

which d:s one of the major methods of evangelism used. 

Although their motiv~tion is Christian, they do not 

• • • • • • 

1. Ibid. 
2. Ibid. 
3. Ibid. 
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always attempt to relate persons to the Church or to Christ 

as is seen from the following quotation: 

~ve counsel in regard to religious questions and concerns 
whenever people seem to be troubled in this area. We 
attempt to make the resources of the Christian faith 
meaningful whenever it seems appropriate to the person's 
needs. The Parish is convinced that helping people who 
bring problems to us is a basic part of our ministry 
even if we do not discuss the religious implicatlons of 
the problems with them. 1 

The Churches themselves are concerned with the spiritual 

growth of their members after they have them. Their chief 

policy however, is to manifest the relevancy of Christianity 
2 

to all areas of life in East Harlem. 

D. Jefferson Park Parish 

The Jefferson Park Parish is located at L~07 :d;ast ll)~_th 

Street between First and Second Avenues, and is housed in a 

large, attractive building. Unlike the two Churches dis­

cussed earlier in this paper, Jefferson Park is a denomina­

tional Church directly related to the Methodlst Church. 

1. History, Membership and Present Status 

Jefferson Pf1rk Parish was founded in 1906 by Frank 

Mason North as a Methodist miss::ton to the Italian migration 
3 

to st Harlem. The Church grew to a membership of 1000 

and was one of the largest Italian Churches in the city with 

. . . . .. . 
1. Report., December 195L!-, op. cit., p. 2. 
2. Interview with Miss Sebastian. 
3. Frank Mason North was inspired to write the famous hymn 

11Where cross the Crowded Ways of Life 11 as a result of 
his work in this Church and Community. 
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a full religious and social program. In recent years, how­

ever, th the new migrations of Negros and Pu:t:,rto Ricans 

to the community, the Italians have been moving to better 

sections of the city and even to New Jersey and Long Island. 

As a result, the Church had gradually decreased in member­

ship, until in 1951+ there were only sixty members remaining. 

The Church was bilingual, conducting services in Italian 

and English, and carrying out most activities in Italian. 

Now it was no longer able to x•each the neighborhood people 

because of the languace barriers. The Italians., however, 

r•ealizing the ser:i.ousness of the situation and their Chris­

tian responsibility, asked to have the Puerto Ricans in­

cluded in their fellowship. The Italian minister, Rev. 

Nicolas Notar, became the pastor emeritus, 2.nd a Spanish 

speaking minister, Rev. John K. Vincent installed. ·rhe 

Church has only had a minist1"y to Puerto Ricans then, since 
1 

January 1, 1955. 

The ministry to the Puerto Ricans be&in on the first 

Sunday in January by announcing through a sign on the front 

of the Church that there would be a Spanish service. Fif­

teen people came and were challenged to bring others. 

Thirty-two CRme and were challen0ed to bring others. T'n:Lr­

ty-two came the second Sunday, and the Sunday prior to the 

"tf'" • • • • • 

1. Interview with Hr. Vincent. 
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interview with Mr. Vincent, s:txty-four people attended. l\fone 

of these people are real members yet since the congregation 
1 

was only five weelrn old when this information was secured. 

2. Program 

Because the Church is starting from scratch in its new 

ministry to the neighborhood, its prograra is only in the 

formative sta5e. It is possible, however, to see the trends 

it will be talrine; when proposed plans are fulfilled. 

a. Church Services 
--... ~ ... "~"· ,......,,.,... -,.,.,,,-., .. ,._~« 

'.lwo services are conducted each Sunday. 'Ib.e 11:00 a.m. 

service is a bilinguial service in English and Italian. 

Rev. Vincent speaks English smd an Italian laymen surainarizes 

in Italian the important pt:?.rts of the service and leads in 

the Italian prayers and readings. The average attendance 
2 

at this service is sixty. 

IJ.1he afternoon serv:tce at 3:00 p.m. is conducted entirely 

in Spanish. Since no hymnals have been purchased as yet, 

the h:ymns are. mimeographed for the congregation. So far 

this service is the main activity of the Spanish congrega­

tion. Even though it is only five weeks old, the attendance 
3 

is greater at this service than at the morning service. 

. . . . . . 
1. Ibid. 
2. Ibid. 
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b. Prayer Meetings and Bible Study 

Jvir. Vincent was making the necessary preparations for 

an apartment prayer meeting and Bible study. Ee hopes that 

this will become a strong emphasis in their• total progr&'TI, 

both as a means for winning new people for Christ and strength-
1 

ening others in their Christian life. 

c. :Evangelism 

The program of evangelism in the Church is four-fold, 

and at the present time at least, the major emphasis. 

Church visitors are be:i.ng trained by Mr. Vincent for 

a thorough visitation evangelism program in the neighbor­

hood. This aggressive, individu1:1.l approach to people seems 

to have the best results both in terms of numbers reached 

and the depth of the decisions made for Chr·ist. Hr. Vincent 

also said that the progriim strengthened the witness and 

corrrmi ttment of the visitors, and so serves a dual purpose. 

The planned program of apartment Bible studies and 
t 

2 

prayer meetings will be the second area o~ the evangelistic 

activities of the Church. 

In the Spanish service each week, an invitation is 

given to accept Ghrist and the preact1i11g is concerned with 

the basic and fundamental issues of the Christtan faith. 

This :ts necessary because so few Puerto Rican neople have 
~ -

. . . . . . 
1. Ibid. 
2. Ibid. 
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C Ome .c, C .,_ .p • • ·• th th G 1 l .· .1.a e t,O ... aca v,J. e ~ospe • 

'I'he fourth p2.rt of the program is a class which ho.s 

just been organized for those preparing to join the church. 

'I'he course will include a survey of the Bible., doctrlnos con­

ct:rned with rel:i.gious experience., the organizat:~on of' the 

church and an explanat:lon of the differences between 

Catholics and Protestants. 2 

Just as there EG0 e two worshi.p services to meet the 

.various language needs., so there are two church school 

sessions for the same reason. 

The English session meets at 9:30 a.m. There is a 

very small enrollment and the two teachers are adequate 

for the group. 'I'he off':tcial curriculum mn ter:Lals pub­

lished by the Methodist church ar•e used. 3 

The Spanish church school meets at 2:00 p.m. on Sun­

day and fi.fty-.f:tve children hRve been enrolled in the five 

weeks of its operation. Six educated and ~xperienced 
J 

Spanish teachers comprise the s ta.f.f of the school. No 

snt:ts.factory .Spa.nlsh curriculum materials have been found 

yet, so that the cu:erlculun1 has been exclusively Bible 
J, 

stories told by mes.ns of a flannelgraph. LJ. 

• • • • • • 

1. Ibid. 
2. Ibid. 
3. Ibid. 
4. Ibid. 
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The ej_ght teachers meet together with Mr. Vincent every 

Saturday for prepar;:d:;ion of the lesson. Not only does this 

coaching help the teachers with the actual lesson pre-

paration, but it serves to build up a fellowship and con­

cern for the work of' the school amon£:: the staff members. 1 
. ~ 

The weelcday program of the church is In a very early 

formative stage., and is very vo.gue at present. The £cyYO. 

is being rebuilt by a volunteer group of students from 

.Ne-1-1 York Untversity. lfoen it is completed 10.n organlzed 

recreational program will be established for var:tous age 

groups. 

A Gub Pack and Boy Scout Troop are to begin ,;.r:t th:tn a 

few weeks. Leadership has been found and the activity 

ts be 
r,) 

advertised. c.. 

The one act ty wh1ch hc:-;_s cont.1.nuecl .from when the 

church 1tias all Italian is the DB.y Nur'sery. The Nurs0ry is 

a project of Cbrist Church Nethod:Lst, and the leaders a:2e 

from that clmrch. An attem.pt Ls being no1t1 to include 

the Spanish qhildren who are in greater need of such cs.re 

than the more well-to-do Italian ch1ldrcm. 3 

f. Sum.'11er Program 

The Jefferson Park Parish he.s its own Camp at Long-

• • • • • • 

1. Ibid. 
2. Ibid. 
3. Ibid. 
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branch, New Jersey which is staffed by the church and 

sponsored and supported by interested persons. 

There are accommodations for sixty people at a time. 

The four periods of camp are: mother's and children's camp, 

·1ntermediate's camp, young people's conference, and family 

camp.l 

No definite summer program has been decided yet, but 

Mr. Vincent is interested in establishing a full schedule 

of de.ily activities for the surarner.2 

g. social Services 

There is no organized social action program in the church 

such as those described in previously discussed churches. 

The church cooperates with the programs and projects 

of community social agencies such as the Board of Health 

and the East Harlem Health Center.3 

In any individual emergency situation concerning 

social issues the church is ready tost0p in.4 

Mr. Vincent reports that much needs to be done in 
," the area of counseling for the Spanish young people, 

especially, many of whom have deep psychological confusions.5 

Mr. Vincent is anxious that the church be organized 

very soon to work with problems such as housing, health 

and discriminatlon, the three problems which stand out to 

• • • • • • 

1. Ibid. 
2. Ibid. 
3. Ibid. 
4. Ibid. 
5. Ibid. 
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him as being the most acute. 1 

h. Adult and Parent Education 

The Woman's Society which now consists almost entirely 

of Italian women is anxious to take the Puerto Rican women 

into its :fellowship. farnguage may be a problem for a 

while, but the church ·wants to avoid separate organizations 

for Puerto Ricans and Italians. '.l.'he progrE!!ll consists of study., 

worship, service and fellowship. 

A Men ts Ch,_b is to be started in the very ne,r future 

for a program of study, recreation and service. 2 

Some parent education is accomplished throuf)l the 

mothers and children camp and the family camp., which is 

run during the sunrmer. 

3. Leadership 

The only paid staff member of the church is Rev. John 

Vincent, who has been a Methodist missionary to Puerto 

Rico. 
.i, 

A Puerto R:i.can girl is working full t,,[me as a vol-

unteer secretary and general helper to Mr. Vincent. 

}'f.r. Vincent expects that the staff will grow as the 

program of the church expands. 3 

4. Philosophy of Work and Main Emphases 

~Ir. Vincent made three me.in statements emphasizing 

• • • • • • 

1. Ibid. 
2. Ibid. 
3. Ibid. 
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the philosophy and emphoses of the church. He said 11 our 

first interest is the evanGelization of the Puerto Rican 

people in the neighborhood. J3y evangelization we mean 

bringing these people to a personal lmowledge of Jesus 

Christ.tr 1 

Then he said ttwe are not letting the Puerto Ricans in 

through the back door." 2 There are to be no separate 

groups for Puerto Ricans except the worship service and 

the chu:r•ch school. The 1 talians must accept the new-

.comers into their fellowship. He reported a very good 

attitude on the part of the Italian congregation in ac­

cepting the Puerto Ricans so that they will become in­

tegrated quickly. 

The third emphe.sis will be to build up strong laymen 

with .a good sense of stewardship and a vital witness to 

Christ in the community. 3 

E. The LB.tin American Pentecostal Church God, Inc. 

The Latin .American Pentecostal Church of C-0d is 

located at 65 East 109th Street between Park and Madison 

Avenue. Unlike many Pentecostal churches, this one is 

housed in a large church E?difice and not in a store-front. 

1. Ibid. 
2j Ibid. 
3. Ibid. 

• • • • • • 
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1. History, Membership and Present Status 

The church was founded in 1935 as an Independent 

church for Spanish speaking people in New York City. It 

is Pentecostal in doctrine and worship, but is not di-

rectly related to any particular branch of the denomination.1 

Not all of the members live in tho imrnediate neighbor­

hood. Some who have been members in the pr_st still retain 

their membership even though they have moved to other 

sections of the city.2 

There are 700 members at present. Eighty-five per 

cent of them are Puerto Rican nnd the remaining fifteen 

percent are Cuban, Mexican and other Lattn .American 

peoples.3 Rev. Meryl Ruoss says that according to the 

records of the Department of Church Planning and Research 

of the Protestant Council of the City of New York, this 

church has the largest Puerto Rican congregation in Man­

liattan.4 

Not only 
,,I, 

is the membership large, butf it is growing 

continually. Since J1l!,ly, 1954, 100,new members have been 
,... 

baptized and jpined the church.~ This number is especially 

• • • • • • 

1. Rev. Abelardo Berrios, Mlnister, Latin American Pen­
tecostal Church of God, personal interview, February 
16, 1955. 

2. Mr. Miguel Salas, Secretary and Superintendent of the 
church school, personal interview, February 15', 19.55. 

3. Ibid. 
4. Rev. Meryl Ruoss, Director of Church Planning and 

research, personal interview, December 8, 1954. 
5. From statistical records of the church. 
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significant when it is kept in mind that the church insists 

upon all converts waiting for two to three months before 

actually joining the church.I 

It is interesting to note that the average attendance 

at services is larger than the membership. I'Jlr. Berrios 
') 

reports that 800-900 people attend most services.L 

2. Program 

'11he emphases in the program of this church are quite 

different from those in other churches, but it is in­

teresting, too, to notice some similarities. 

a. Q._hurch Services and Prayer Meetings 

Because prayer meetings are not a separate part of the 

program, but are an integral part of all church services, 

they will be included in this section and not treated 

separately. 

Services are conducted each Tuesday, Thursday, Fri(~ay, 

Saturde.y and Sunday eveninp;s. There ls no Sunday morning 

worship service because this time is devoted to assisting 

with activities at the mission outposts 

other parts of the city and New Jersey.3 

the church ln 

All of the services are conducted in Spanish, in­

cluding the one on Saturday evening which is especia1ly 

for young people. 

• • • • • • 

1. Interview with Mr. Salas. 
2. Interview with Mr. Berrios. 
3. Ibid. 
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Also On Sn~ur~a~ n• ht t'n•=e • C,\; (, •• J 1.g ·S V.L is an all-night prayer 

vigil at the church for any who will stay. Mr. Berrios 

reported. that often as man~:;r as 100 will ste.y to pray all 

night for their own needs or those of the church, their 

friends or the world.l 

b. Evrmgel:Lsm 

To spe of evangelism tn this church is to speak of 

every activity. In the interview tl1 !·lr. Salr:..s l1e said 

th1:1.t 11 the only recison this church exists is to bring people 

to a sav tng knu,>Jledge of Christ 2nd to an experience with 

the Holy Ghost. tt 2 All of the services are very evange1:tstic, 

and the experience of tion or sanctific~tion is the 

purpose of all of them. 

In add Lt ion to these rogulri_r services, there are 

severel ser 1_e s of special evanvol :l.:: tic serv:tce s d1J.rin6 

the yeQr. An outsi preacher comes in for these and the 

members support them by even greater pra:rer· efforts the.n 

usual.3 'rhe writer visited the church dur the most 

recent series and dlosorved a group of five men praying 

fervently for. the services. Mr. Selas reported that they 

had been there for six hours and would probably be there 

for several more. 

. . . . . ~ 

1. Ibid. 
2. Interview with Mr. St"tlas. 
3. Ibid. 
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All converts must be baptized, but are required to 

wait two to three months to be sure their conversion is reel 

and sound. Only sound converts are allowed to join the 

church.l 

Another ev2-ngelistic activity of the church is their 

progre.m of outres.ch. Tb.e chux•ch now· hns fourteen mission 

outposts which have sprung up wherever a need was observed 

for one in other pr~rts of the city and in New Jersey. 

Nost of the leaders ape products of tho church.2 

An active visi tDtion evP.ngelism program is carr:Led out 

by the seven church missione.ries. Some of those women c~--:.re 

for the sick, and others call to introduce new people to 

Christ and the church. 3 

c. Church ~chool 

The church school is held each Sunday at 2:00 p.m. At 

present there are 500 children enrolled and nineteen teachers.4 

Spanish is used almost exclusively, al though there 2,re occas-

sional classes taught in English. 

T'.o.e curriculum materie.ls are those ished by the 

Assemblies of God church 1rrhich e,re written in Spanish. 

d. Weokda.y Program 

The only weekday activity outside of the services is a 

club for boys between the ages of thirteen and sixteen. 

• • • • • • 

1. Interview with Mr. Ber1"ios. 
2. Ibid. 
3. Ibid. 
4. From statistical records ofthe church. 
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The boys meet each Tuesd2.y afternoon 2.nd Sundny from 9:00a.m.-

12: 00 p .m. The progrmn is Bible teaching 2.nd prayer .1 

Children a.nd young people are expected to attend the church 

services. :Mr. Se.las said, uif they become Christians, they 

don rt noed the church to keep them. busy so they won 1 t get 

into trouble." 2 

e. Surnmer Program 

The church is plann:i.ng to hc~ve a Dr:ily Vacation Bible 

School this year, but plE,ns are not made .for l t yet. 3 

Many children youni; people o .. re sent to cc.mps in 

the sum.r11er time. '.I'he church p,9.ys their expenses and 

all necessary arrangements.4 

In general, however, the sumrner progrs.m is not very 

different from the regulf::tr w:tnter schedule. 

s 

One of the seven missiorn:ries on the staff is a social 

worker who de s wi.th special problems S'cl.Ch es housing,:: 

legal matters and going to court when nece s~ry as an in­

terpreter • .5 

The minister is also 8.Vailable for personal counseling 

at 1::1.ny time. All of the social services of the church are 

a natur2l exp1"ession of C::1:ristLen concern 2.re not 

administered through hir:hly organized programs. 

• • • • • • 

1. Interview with Hr. S1';1.las. 
2. Ibid. 
3. lbid. 
4. Ibid. 
_5. Ibid. 
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g. Adult and Parent Education 

Adult education is fm important 

program of this church. 

.. ... , . cons :Laer~1 tion in the 

Two-hundred and eighty e_dults are enrolled in a 

Seminary run by the church two nights a woek. 

The course lasts for three years, 11nd those who have 

completed the requirements and graduate are eligible then 

to become teac:hers or leader2 in the m1.tposts, or officers 

and worlrnrs in the church. Many take the course only to 

increase their oi,m knowledge and witness and not to become 

teachers. 

There arc twelve teachers on the ste.ff. Most of them 

h has . t .. 1' s.ve a . errnn;· ry raining e sff<;.·rnere. 

The curricuhun is: first ye:3.r, ; second yenr, 

tnessing and lower doctrine; third year, higher doctrines 

includ Prophecy, the Holy Ghost and Healing. 

T'nose who attend only pay onG doll r 

maintwnance expenses of the school. 

month to cover 

The staff of the church feels this program has done 

much to strenethen the converts of the congregation. 1 

3. Leadership 

The church 1.s staffed with the m tn:L2ter, a secrete.ry, 

who is Elso supePintendent of the church school,· arid:: sevEJn 

chv.rch missionaries with varJing responsibilities for social 

services, visitation and holpi th the sick. 

There are also thirteen elders, df)acons and trustees 

• • • • • • 

1. Interview w:I.th Mr. Berrios. 
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who work closely with the staff for working out the details 

of the church progrtur1 and f:.!.nances. 1 

l~. Philosophy of 11for1';: and in Emphases 

Without a doubt prayer an~ evangeltstic activities are 

the important ses in the progr2.m of this church. All 

activities are either to make or strengthen Christians. In 

questioning Mr. Sr:111:, s about weekday ac ti vi tics, his reply 

was Hour only 11ctivity is prayer. 11 2 

F. Summary 

The purpose of this chapter wus to analyze the progrmns 

of four churches :i.n East He.rlem l"1orking w:i. th Puerto Ricr,ns. 

The churches chosen were ver/ difforont size, 

affiliation, history., leadership and ministry. Each 

was considered from the standpoint of its history, member­

ship, present status, program, leadership., philosophy of 

work and main emphases. 

The analysis will be the bRs:ts f'or c lud ;vhich 

principles and techniques ?re most often and wi.dely used 

in ministering to Puerto Rice.us. 

1. Interview vd th Mr. Salas. 

2. Ibid. 
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THE IPLZS TECHNIQUES DISCOVERED 

FJR KDHS'rERLi;G TO PUERTO RICANS IN EAS'r 

A. Introduction 

Tl1e purpose of this ch2,pter is to g,:,t::1er together the 

de.ta from the analysis of the church progrc::ns in order to 

¢1.iscover ·which program 1)rinciples and• techniques are the 

most often and most- widely used in churches ministering to 

Puerto Rica,ns in inner city areas such as Ee.st Harlem. 

B. The Pro grams Co ared and Contrasted 

To facili tete the gathering together of the materials 

analyzed, the chart 0::.1 the follcn·d page is included to 

poiI1t out the simila,rities and contrasts in the programs of 

these four very di:='ferent cirn.rches. 

C. The Principles a:::'ld Techniques I'7o st Often a:nd Widely Used 

Accordi:i.:g to the preceding a:nalysis it me,y be concluded 

that the most often and 1.videly used techniq_v.es i:n minister-

ing to Puerto Ricans in an inner city comr::uni ty are as 

follows: 

1. Tb.o se U " ' 11 .o ~ • C' · 1 sect oy ~ ~ e,ne £1urcne s Eltue.ied. : 

a. In all of the churches there are services conducted 
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CHAPT:3.:R IV 

THE PRE~-CIPLES TECHNIQUES DISCOVERED 

F'CR EI.NIS'l:ERE,JG TO PUERTO RICANS IN EAS'I' HARLEM 

A. Introduction 

The purpose of this che,pter is to gr::-,t:1.er together the 

data from the ane.lysis of the church progrD,:ns in order to 

discover which program 1JrL1ciples and techniques are the 

m:Jst often rnostwidely used in churches ministering to 

Puerto Ricans in inner city areas such as East Harlem. 

B. The Pro 3raJ1:.s Compared and Contrasted 

To facilitci.te the gathering together of the materials 

analyzed, the chart on the fo llowi page is included to 

point ::n.1t the similarities and contrasts in the programs of 

these four very ditferent churches. 

C. The Principles Techniques Kost Often and Widely Used 

Accardi to the preceding a.21alysis it may be concluded 

that the n:ost often and widely used techniques in minister-

Lug to Puerto Ricans in an i:1ner city comcuni ty are £ts 

follows: 

1. Those Used by a11 of t£1e Churches Stuclied: 

a. In all of the churcl1es theTe are seTvices conducted 

82 
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in Sp a.xii s11 • 

b. Visitation evct::1.gelism is the chief method used for 

contacting the unchurched, winning them for Christ, ancl re-

12.ting them to the church. 

c. Classes for prospective church members are 

ed in all of the churches. 

conduct-

d. All of the churches are co::icer:ned with the social 

a.nd economic problems of the corr:muni ty, have vc.rying 

degrees of organized services for their prevention, elimina­

tion, or the relief of those oiJpressed by them. 

e. All of the churches emphasize sumrc1er ca::-rpi and 

vacations for their families, e,nd especially for children. 

1rhe churches take responsibility for arrangements and finances. 

f. All of the churches have an active progrs,111 of adult 

educe,tion and are es~;ecia,lly concerned with training indigen-

ous lay leadership. 

g. All of the churches report that their main e:rrr)hasis 

1s to evangelize the U!1.churched Puerto Ricans by any or Etll 

means _possible. 

h. In all of the churches the Puerto Rica:c.s are an 

integra,l part of the activities of the church. The only 

time they are sirigled out is for the Sunday morning worship 

service. 

2. TI".lo se Used 12.Y. at Least 'J.1"hree of the Churches: 

a. Three of the churches have only one congregEtion. 

However, the Vcn"'j_ous l2,ngu2,ge groups 1:vithin t:11is one 
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congregation may or may not ho,ve sep2,rate activities. 

b. Weekly prayer meetings or Bible studies are held in 

three of the churches. 

c. Ln invitr::tion to accept Chr•ist is given each week 

at the services of thres of the churches. 

d. Cott2,ge or apartment prayer meetings are held in 

three of the churches. 

e. There is at least one session of the c:;:1urch school 

conducted in Spanish in all but one of the churches. 

f. T::lere is a stro e.mphs.sis upon family activities 

and pare:::1.t educe.tion in all but one of the churches. 

g. Three of the churches report so:me weekd2.y club or 

recrec.tional activities for children Etnd you::.-:tg people. 

D. The Considerations of Least Universal Importance 

1. The affiliation of the churches is not a significant 

f.s~ctor in determining the principles and techniques of their 

ministries. 

2. The age of the coi1greg2,tion is :::-1ot relevant to the type 

of ministry in wl1ich it eng2.ges. 'rl1e churches re,:1.ge in e,ge 

from five weeks to forty-three years. 

3. The sizes of the memberships ve.ry frorn sixty-four to 

seven hundred. 

4. The sizes of the staffs rEm1:;e from two to sixty. 
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E. Summary 

'l"ne pUl"po se of this ch,spter has o,aen to t2,bul2,te the data 

which was analyzed in a previous ch2cpter in order to discover 

which techniques and principles of prograrmning are most often 

and widely used in ministering to Puerto Ricans. 

Those discovered to be most universal are using Spanish 

1-,,., services, visitation evangelism, church membership classes, 

social action and services, summer camping, adult education, 

training of indigenous lay leadership, an active and agressive 

ev2,11gelism e.nd the integration of Puerto Ricans into all of 

the activities of the church. 
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CHAPTER V 

A • Sunnnary 

The purpose of this study was to survey the progr2,ms 

of various churches in East Harlem which minister to Puerto 

Ricans. rvrost churches retreat fr'om such intense problem 

areas as this one. Tlie churches which remain must alter 

their programs by adopting principles and techniques which 

will meet the needs of the people to ·whom they minister. 

In order to understand this problem of adc:,ptD,tion, a speci­

fic community and cultural group was chosen as a basis for 

the study. 

T'ae community is East Harlem, which is a densely popu­

lated, deteriorated, inner city area in the east side of 

Uptown Iv.:a:nhatta:o. 

The population of East Harlem is now :12redor:n1nantly 
.,w, 

Puerto Rican, although there are also lar·ge numbers of 

Negro, Italie.n, and Jewish people li vin,.s there. 

The comrr:uni ty is unstable in every way. The economic 

instability breeds social evils of all sorts, such as disease, 

delinquency, crime and broken homes. 

The educational and recreatioi1al facilities of the 

community are insufficie:i:it for the need, and many varieties 

of religious institutions are attempting to :meet the spiritual 

86 
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needs of the community. 

The Puerto Rican people who comprise the largest single 

cultural group within the community have many unique _problems 

of their own ·which add to the tenseness of the total situation. 

Tne particular problems of the Puerto Ricans arriving 

in New York City from their native island are manifold. 

Language barriers are the first problem noticed a:c.d thiis 

problem often causes other difficulties, such as inability 

to secure good jobs. Racial discrimi:rn:?.tio:n is somethi::::i.g 

which is faced by Puerto Rics,ns alnD st im.rnediately. Dis­

crimine.tion is especially disturbing since this feeling, 

with its accompanying actions, does not exist in Puerto Rico. 

Often the Puerto Rican will retreat into ghetto life, I'e­

fuse to adjust to American life, or express his rebellion 

in some other way as a result of this discrimination to-

ward him. Puerto Ricans have many new adjustments to make. 

They must adjust from rural life to city life, from warm 

weather to cold weather and from one cultut'al pattern to a 

quite different o:ne. I,~any of them are forced to talrn low 

paying jobs not only because of their inability to speak 

English but also becouse of their lack of vocational skill. 

As a result of this, many of them are on i-•elief rolls. It 

has been discovered, howerer, that :E!,uerto Ricans e.re vrilling 

to work and are anxious to become independent. 

In e,ddj_tion to these corr:plex problems, it has been dis-

c,:)vered that only forty per cent of the Puerto Ricans in the 
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city have been reached by any church. T'.ne majority of those 

who have been are either Roman Catholic or Pentecostal. It 

has been the experience of the churches that the Puerto 

Ricans are very responsive to the Gospel and that when they 

are reached, they become zealous Christians. 

The programs of various churches in East Harlem which 

are working with Puerto Ricans were analyzed in order to 

discover the principles and techniques of progran:rn:1ing which 

they were using to meet the challenge of their complex com­

munity. The churches investigated for this study are very 

different, so that they represent a wide cross section of 

denominational and interdenominational ministry to Puerto 

Ricans. The e,nEtlysis included the church I s history, mem­

bership, status, program, leadership, philosophy of work and 

main emphases. The churches studied were Church of the Good 

Neighbor, a project of tl1e New York City Eission Society; 

East Harlem Proteste.nt Pe.rish, an independent group ministry; 

Jefferson Park Parish, a Ic:ethodist church; and the Lati:n 

American Pentecostal Churcl-1 of God, Incorporated, an 

independent Pentecostal church. 

When the findings of this analysis vrnre tabulated, it 

was discovered the;t, certain program principles and techni­

ques of adaptation and work were used by all of the churches, 

inspi te of their differences. Those most often and widely 

usea_ are as follows; usL~ Sps.r::.ish in worship services, 

visitation ev2..::igelism, church me:::abership cle..sses, social 
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action and services, summer camping, adult educat'ion, tre,in­

ing of indigenous lay leadership, an agressive evangelistic 

approach, and the inclusion and integration of ~~erto Ricans 

into all of the activities of the church. 

B. Conclusions 

The conclusions to this study are four-fold. 

1. Churches should be willins to adopt the techniques and 

principles which have been discovered as the most effective 

in ministerinr to Puerto Ricans in inner city communities. 

2. The church cannot isolate itself and withdraw from the 

social and economic needs of the community and its people~ 

A concern for the spiritual needs of people must also find 

expression in min:istering to their total personalities. The 

manner in which this is accomplished, however, according to 

the churches used for this study, differs widely. It is 

interesting to discover that the Pentecostal church, with 

its de-emphasis of social service is by fji' the most 

spiritually vital of the churches studied, and is reaching 

greater numbers with more lasting results. This fact is 

interesting for churches in such communities to note. Where 

there ls real spiritual transformation in people the elaborate 

and organized social service programs are no longer as 

necessary as before. Spiritual transfarrnation usually results 

in transf'ormations in other areas of life as well. Although 

the Pentecostal church showed a concern for the social and 
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economic needs of people, it was from a different motivation. 

The problem here is not that the spiritual and social 

aspects of people must be separated, but of which comes first. 

Three of the churches begin more or less with the premise 

that a man cannot be reached spiritually until he is 

relatively free from other burdens. The Pentecostal church 

says in effect, that a man will naturally find help for 

many external problems if he is converted and 1 :t v:tng on a 

spiritual plane. Which approach to the social needs of 

men is most valid? This question can become the basis for 

further study in this area. 

3. New York C:tty churches must become more aggressive in 

their witness and mission to the great masses or unchurched 

Puerto Ricans in the city. The opportunity is tremendous 

both in terms of numbers to be reached for Christ and the 

Church and the responsiveness of Puerto Ricans to the Gospel. 

4. The church must continually be alert to needs, problems, 

and characteristics of all new groups of people in its ,~ 
neighborhood. Tradltionalism and unwillingness to change 

methods destroy the effectiveness of a ministry in a 

changing community. Usually churches will need to become 

more aggressive in their approach. They must go and get 

the people, not wait for them to come. 
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Q,UESTION.NAIRE 

Name of Church ----------------------­

Kind or Denomination --------------------
Pastor Address ------------ ------------
I. General Information 

Church Membership %Puerto Rican -------
Average Attendance Sunday School Average 

Attendance %Puerto Rican Do you have 

. more than one congregation? If so, what are they? 

------------ What is the membership of each? 

------·-------------------------· 
II. History and Background 

Date of Organization To whom did the church minister -----
when organized? Is the present congregatlcn 

the s8Lle (culturally and racially) as when organized? ----
Method of securing present congregation: community survey? 

visitation? comparing church membership 
t 

list with school enrollment? Other methods? 

Describe ----------------------------
Has the congregation increased or decreased in the past five 

years?~~~- What is the percentage of increase or decrease? 

,Average number of members joining per year • ----- ----
I I I. Pro5ram 

A. Church School 

When is Sunday School held? -------- Do you have 
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separate Sunday School classes for various language groups? 

What lesson material do you use? ----------- ---
• -------------------------------

B. Church Services and Spiritual Life 

When do you have Church services? Do you have 

separate serv-ices for various language groups? 

Midweek prayer meetings? for various language 

groups? Bible study groups? for vari-

ous groups? • Other services meeting spiritual 

· needs What efforts do you make . --------------
in the area of evangelism? -------------------
--------• Do you have classes for those who are pre-

paring to join the church? -----------------
c. Weekday Program 

Do you have a weekday school? released time?_ 

other? Time held Enrollment ------
Number of teachers Program ------ ------------
Lesson material used Supervision by church? ------~~~~~-- ,~ 

? Other? 
*' 

---------- ------------------
Do you have organi~ed social and recreational activities? 

List the clubs you have for children: with their program and 

the age group they are designed for: 

Club Program Age 

How often do they meet? Leadership ------
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Do you include Christian Education in the program? ----­

List the clubs you have for young people v1i th their program 
and the age group they are designed for: 

Club Prosram 

Do these groups include all language groups and races? 

Is Christian Education included in the program? ------· 
How often do they meet? Leadership ------- -------
Are there any special children or youth activities for Puerto 

· Ricans? -----------------------------
Do you have a daily vacation Bible School? ---~~Length~ 

length of daily session--~--------- Enrollment last year~. 

Do the children and young people of your church attend summer 

camps and conferences? Which camps? ----- -------
~~~~~--~~~----- Does the church pay their way?----~­

How are delegates chosen? 

Community Services 

Does your church take an active part in pro1cgrams of welfare , 
;,\, 

to the total community? Describe. 

Do you have any program designed to help in such problems as: 

Housing? 

Police Protection? 

Health? 

(Use back of sheet if necessary) 

---------------
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Educ at ion.? -------
Family Services?~~~~~~~~~ 

Do you get involved with such problems even if you have no 
specific program? 

Do you have counseling services? ___ _ 

Adult and Parent Education: 

Do you conduct English classes? Time -------- -----
Length of sessions Enrollment -----------
Do you reach mainly church members with these classes? ---
Do you reach any neighboil"'hood people?---­

church as a result of these classes? 

Do any join the 

Is Christ-----
ian teaching included?--------------------· 

What organizations and clubs do you have for adults? 

Do you have separate organi0etions and aotivities for the 

Puerto Rican adults? -------' If so, what are they? 

Do you have other kinds of adult education.f ---­

describe briefly: 

Do you have any program of parent training? ___ _ 

If so, 

Do church 

school teachers visit in the homes regularly? ---------
Do you have parent-teacher meetings? 

Describe briefly any other progrm;1 your church has for adults 
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responsibilit s? ----·---- Do you 

volunteer staff? -------- ec i1:1l ~lOtl 

effort to train church officers develop leadership 

the congregation? Describe: ----
School teachers do you ? 8 

Clubs and ivities provision :Ls -----
teacher. ining? --------------------
Puerto Ricans 

1. 

0 . ., . 

3. 

sc:ribe as fully as possible the follov t e 

Is the Puerto Rican program in your church int 
the re it~ s e department; 

include an s of reasons, attitudes 
involved2 

erns: 

ed 
Try to 

b 

Vlhat do you consider the ecial emphases in your church 
progrhffdi' { iritual, educational, evangelistic, social 
action, we , counse , cor.1f,mni ty center, settle-
ment house, etc.) ? 

How has your vmrk h Puerto Ricans n2cessitc=~ted uclt:nt-
ions or alterations in the totel mini ry of your cimrch.? 

\/hat l"Cinds of adaptation \Vere neces , what problems 
were involved, etc.? 
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No grass .grows on Mise~y Strftet . 

. Cement and iron. s.tr.eet~ 
·l~' . 

!a~~ __ playgro_unefs of~~ p_oor. 
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Trash cans are the trees of Misery Stri et. To some, they give Joo~ 
jTo others, a place to climb or sit. In- the life of the street there ar 
ideath and worse things. To_~eep _a«ve: "Never squeal. Never rat,' 

Wht;n,str,ifiJight~ go on, talk to pals. Bui 
wat~ 11(}'t gi:tfi. oa don't know. Aroum 
her) ey ca,...switchblades, razors :?1 
zip guns and don"t hesitate to use them 
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