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SELECTED CHURCHES MINISTERING TO PUERTO RICANS
IN EAST HARLEM

INTRCDUCTION
A, The Problem Stated and Delimited

Dr. Samuel Blizzard, Professor of Social Science at
Union Theological Seminary in New York has said the Yef-
fectiveness of the community witness of the Church may be
measured by its ability to4reach the newcomer in the city."!

One of the newest groups to arrive in New York City
in large numbers is the Puerto Rican, and one of the areas
of the city most densely populated with Puerto Ricans 1is
East Harlem. Because of the rapid changes in this com~
munity in the past several years, and because of the
particular and real needs of this new group of people, the
churches must either change their programs and adépt to a
changing community or else re-locate where they can continue
their traditional and established programs. Dr. Kenneth
Miller, Executive Director of the New Ycrk§City Mission
Socieby makes this statement:

"We cannot put a church building on wheels and move
it to a better location. But the church program can
be put on wheels that will help it to circulate among

all the people 1n a commun%ty, no matter how changed
the neighborhood may be."

* s & e @

1. Blizzard, Samuel W., "The Eternal Church in the Chang-
ing Community", Social Progress, March, 195l, p.7.

2. Miller, Kenneth D., Man and God in the City, Friendship
Press, New York, 1954, p. 1l15.
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Churches which are either unable or unwilliné to un~
derstand the structure and needs of a community will soon
find that their witness has wasted away. Are the churches
in Bast Harlem adapting and gearing their programs to the
needs of their changed and changing community?

It is the purpose of this study to survey the programs
of selected churches in East Harlem which minister to Puerto
Rican people in order to discover the ways in which they
meet the needs of the people in the cocntext of their com-
munity, and the extent to which their programs have been
altered or adapted beecause of community changes and needs,
The study is limited to churches within East Harlem and to
those ministering to Puerto Ricans either entirely or as

one of their major concerns.
B. The Problem Justified

The justification for any survey of this sort comes
only when church leaders, having discovere%ﬁthe facts about
the programs of their churches will take aition to improve,
correct, add to, or change any érea of their program which
will increase the effectiveness of their witness to Christ
in their community.

Dr. Kenneth Miller, in referring to church work in
inner city areas such as Bast Harlem says:

"These are the churches that present to the Protestant
churches their major missionary btask and opportunity.

And it is in such areas that our Protestant churches
have falled and are failing most lamentably."

1., Ibid., p. 101.
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A study such zs this one should awaken a sensé of the
mission of the church to people living in inner city areas
as well as supply some specifie techniques and principles
in developing and adepting church programs to any changing
community.

The East Harlem community has been studied by many
people, groups and agenciegs and it may seem unnecessary
to study it again. It has been chosen here because it is a
clearly defined, inner city community undergoing many
changes and transitions. 1t is also abundant in needs
ahd problems with which the church must be concerned. It
is typical and representative of communities with deep-
rooted problems and has been chosen on that basis. The
principles discovered from this study should be applicable

to any similar community.
C. HMethod of Procedurs

In a study of the church as it meets E?e needs of a
community, the first step is to study the %ommunity. Fol-~
lowing a study of East Harlem, some of the specific needs
of the Puerto Rican people who are part of this community
will be examined.

The programs of selected churches in the community
will then be studied, in order to discover some general
principles for the programming of churches working in

changing communities with specific cultural and ethnic

Eroups.
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D. Sources of Data

s reports and

@
w

Relevant books, pamphlets, studl
newspaper articles will be consulted for studying the
community and the needs of the people.

The survey of the programs of the churches will be
made by means of a questionnaire used as a basis for
interviews with pastors and church leaders., Direct

observation of the churches will also be used. Literature

from the churches and agencles will provide further

sources of data.
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CHAPTER I
EAST HARLEM

A. Introduction

A knowledge of the community is essential in under-
standing the problems faced by churches in planning and
executing their programs. Such a knowledge is also re-
quisite for understanding the church's role in a com-
munity. Thls chapter will be devoted to a study of East
Harlem to discover its general appearance and character-
istics, its history, and the existing economic, social,

and religious problems.

B, General Description

1., Appearance

The appearance of the East Harlem community is one of
dirt, crowds, and slums. One of the churqﬁes in that ares
partly describes the community as follows: "East Harlem
in New York City is one of the world's most densely popu-
lated areas--as well as the most crowded section of an
already over-crowded city." 1

Generally speaking this community is a jumble of

- L] L . L) »

1. "Going Down This Street Lord", a pamphlet published
by the East Harlem Protestant Parish, New York.
Undated, no paging.



seething humanity and old houses. It 1s a noisy, dirty
area that 1s tense with all sorts of problems of human
relations such as fear, hatred, discrimination and con-
fliet. The poorest block in Manhattan, 10lst Street, just
West of Pirst Avenue, 1s in Bast Herlem. It is part of
the picture which has added to the general appearance of
the entlre area. An article in a recent lssue of the New
York Times describes the community in the following graph-
ic manner:
0ld folk born and bred in that part of the town cannot
recall any street in the district that has come so low
- and yet remained inhabited. The street crawls with
shrill and ill-clad children of many races. Unheppy
looking dogs and cats slink along its reach. Impover-
ished oldsters cluster on its grooved and worn stoops,

and scrofulous hallways open into dark, blistered maws.l

2. Size and Location

The community 1tself is not very extensive and is
located in the East uptown area of Manhattan. It extends
from 96th Street to 125th Street. It is bounded on the
West by Central Park and on the East by th%SEast River.
It is just a little over one sqguare mile ii silze.

3. Population

Although East Harlem itself is not extensive, 1t is

intense and overcrowded with all‘kinds of people living

within its limits. There are over 300,000 people living

1. New York Times, September 13, 195L. "Project May Rise
In Misery Street'.



in Bast Harlem at present, but the community is in a con-
stant state of flux with new migrations so that it is diffi-
cult to be certain of any statistics for any extended length
of time.,

On Bast 100th Street, on just one block, there are
more than LL0O00 people living in 27 tenement houses. Ac-~
cording to the surveys conducted by the East Harlem Pro-
testant Parish it has been discovered that:

If all the inhabitants of the United States lived as

clogse together as the people in HZast Harlem, they could
all be housed in one-half the area of New York City. &

C. History

The history of Bast Harlem 1is one of chaﬁge and decay,
rather than of progress. Up until sixty years ago the East
Harlem area was a middle-class, respectable area of the
city. BSince that time it has become the area in which one
migration after another of racial and cultural groups have
settled, The first wave of migration was ;he Italian,
This was followed by Jews and Negroes froi the South, Dur-
ing the past fifteen years, and:coming in greater numbers
each year, the Puerto Ricans have settled in East Harlem,
Because of the large numbers of Puerto Ricans in this ares,
it is sometimes called Spanish Harlem. .

As a result of the numerous migrations, there are

» [ 4 . * * -

1. "Going Down This Street Lord".




living together in this area at present reéresentétives of
all these groups who are separated by race, religion, lan-
guage and culture,

Because of the many and constant adjustments of new
groups, and because of social and economic problems, the
area has become neglected and depressed so that it is now

one of the worst slums of New York City.
D, Economic Problems

l. Housing and Nelghborhood Conditions

The housing conditions of East Harlem are wvery poor,
but are in the process of much improvement. In almost
every book and article dealing with the problems of the
BEast Harlem area, the housing problem is considered to be
the worst and the most crucial, The buildings and houses
are in a state of general disrepair, and in many buildings
there is inadequate plumbing, lighting, and heating. In
addition there is extreme overcrowding. Ig'many instances
there are several families living in one éiartment.

In a report issued by the East Harlem Protestant
Parish, the following paragraph appears:

Housing is still the plague of East Harlem., The occas-
sional bright spots on the scene keep us at the uphill
fight against landlord irresponsibility, inspection in-
adequacies, and legal loopholes. But the problems of

overcrowding, high rents, and lack of basic building
maintenance remain and multiply. 1

. L . * - .

1. East Harlem Protestant Parish, Newsletter, April, 1954,
P.l.




In 1939 a statistical study of Harlem housing and
neighborhood conditions made by the Citizens' Housing Coun-
¢il of New York showed "wide-scale dilapidation and pro-
gressive blight reflected in the increasing number of vacant

1
and boarded properties and demolished bulldings." 4 more
recent survey in December of 1946 shows that conditions have
become worse in many areas than they were in 1939, Closed
buildings are very common and many others are in such condi-
tion that they would be condemned and c¢losed were it not for
the acute housing shortage.

‘Several case studies which help to point out the zcute-
ness of the housing problem are included here. They are
excerpts from histories gathered by the Welfare Council of
New York City:

The A family lives in a five-room apartment on the
ground floor in the thickly settled part of East Harlem.
The man who is the head of this family came from Puerto
Rico twelve years ago. Eleven years ago he brought his
wife and their one child to New York. Seven more chil-
dren have been born since that time and Mrs. A. expects
another child within a few months. ¥

The rent in this house is $33.00 a month. Although each
room has a window the apartment is dark. 1t is furnished
with beds, a few chairs and a table. UNMr., A. is a grocer.
The family income for ten people is $50.00 a week.

There are four rooms all of which are used for sleeping.
One room has a double bed and one folding bed which is

opened up for the night snd closed during the day. When
the beds are opened, in order to get into them it is

. - . L] . .

1. '"Puerto Ricans in WNew York City", Welfare Council
Report, p. 18.



necessary to step into one to reach the other. The niece
sleeps with the oldest daughter. OUne boy sleeps on a
couch. Mr. A, contemplastes buying double decker beds.
The children do not go to bed before 10:30 p.m. because
of the confusion in the house. The apartment is g 'rall-
road flat'. The back vard has garbage piled up to 'an
unbelievable height' that has been thrown from the win-
dows of other apartments. The landlady of this apartment
lives in the basement and does nothing about the garbage.
She excuges herself for this by saying she has careless
tenants. However, some of the tenants say the landlady
herself contributes to the garbage pile.

Three children have rheumatic heart disease. DMost of

the children have been hospitalized at various times.
They have also had convalescent care for long periods.
The chief problem, the family claims, is the housing
situation which ig inadequate and uwnsanitary. However,
the mother of these children works very hard to try to
keep the children clean, and reports from convalescent
homes are always favorable and clinic attendance is regu-
lar. Doth mother and father are of average intelligence
and spesk inglish very well." 1

The following case shows also the extreme shortage in
housing as well as the conditions of the houses:

"Mr. C.came to New York City two years ago, and he lived
in one room with snother family. Four months ago he sent
for his wife and three children to come to New York., Mr.

C was unable to get an apartment so brought his family
(five in all) to his room in which they now cook, eat

and sleep. Mr, C. is very discouraged because he has no
promige of decent living quarters. NMeaplwhile the chil-
dren play and live in the street and spend as little time
as possible in the one room which is supposed to be home."2

A block study was recently made by the Welfare Council
of Wew York City to discover more sccurately the living con-
ditions in East Harlem., The block chosen was 103rd Street,

between Madison and Park Avenues since it 1s typical and

1. 1Ibid., p. 16.
2. 1bid., p. 17.



central in the community.
During the‘study 109 apartments were visited, some of
the findings of which follow:
1. Most of the apartments look dingy and are in bad con-
dition,
2. The tenants complain that landlords pay no attention to
requests for repairs or painting.
3. Size of apartments vary from two to five rooms.
L., All have central heating, and two had to supplement
with kerosene heaters.
5. A1l but two had toilet and bath inside the apartments.
6. 117 femily unilts were accommodated in 109 apartments.
T. Some householders take boarders or sublet one or two
rooms.,
8. Seventeen percent of all persons in one of the buildings
were lodgers.
9. 549 persons live in li6% rooms in one of the bulldings.
The housing problem in this area is cpltical. The Wel-
fare Council reports that:
Mandlords do not make repalrs; the repairs needed in
such old bulldings are cogtly; tenants are afraid to
report violations, even minor ones, because upon offi-
cial inspection the whole house may be condemned. If a
building is condemned, the Housing Authority must re-
house the tenants, and this the Authority cannot do be-
cause there are no vecancies. There 1s nowhere for the

dispossessed to go. The result is continuous deteriora-
tion of houses and lowering of living conditions.” 1

l’ Ibid.’ p‘ 18.



In the.past few years there have been several housing
projects erected and more are planned to take care of some
of this problem. The following is a list of Public Housing
projects either completed or planned for Zast Harlem.

1. Stephen Foster Houses: [l bulldings completed and occu-
pied, 5 buildings under construction. This is a total
of 1379 apartments.

2. Jemes Weldon Jolinson Houses: 1310 apartments fully
occupied.

3, Jefferson Houses, Part 1I: Demolition of site - building:
is nearly complete and construction has begun.

L. Jefferson Houses, Part II: Planned for the future.
When both sections are completed there will be 1495
apartments available,

5. Carner Houses: Demolition completed and construction
begun -~ part of the area must still be evgcuated., VWhen
completed there will bé 1216 apartments.

6. Lexington Houses: LL8 apartments full§y occupied.

7. George Washington Houses: Demolition is completed and
construction is under way.

1

8. IEast River Houses: 1170 apartments fully occupied.

However, there are stlill numerous blighted and deteriorated

1. Cf. Report to Administrative Board on Housing Activities
of the East Harlem Protestant Parish, May, 1953, p. L.
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areas in East Harlem which breed all kinds of other problems
such as disease, crime and despair. The constant relocation
of families because of the demolition of old buildings and
the erection of new ones adds to the instability of the

entire community.

2. HEmployment

Employment and housing problems are closely relasted and
employment is another acute problem in East Harlem. Un-
employment and low-incomes make it necessary to live in the
kinds of neighborhoods and houses described above, In East
Harlém the high percentage of non-English speaking groups
with their language barriers, social problems and educa-
tional limitations, also make it difficult for the resi-
dents to find good paying jobs.

In the block survey previously mentioned there were
117 families interviewed. In these there are 160 adult
men and 206 adult women. Of those who are able to work and
who would be working under ordinary circuﬁztances, thirty-
seven are totally unemployed and two others have only part-
time employment. Of the 112 families reporting their
incomes, 70% are completely self-supporting. Weekly in-
comes range from $12.50 to $122.00 with the average income
at $3.75. The remaining 30% receive assistance from relief
funds. Two thirds of all of the families have to reduce

food purchases and cut down on clothing budgets in order to
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make ends meet. Most of the families accumulate debts

every month.
X. BSocial Problems

1. Disease and Health

Acute economiciproblems usually create acute social
problems, and this is true in East Harlem. Disease and
health are major concerns in East Harlem. A pamphlet des-
cribing some of the problems of inner city areas in New
York City emphasiges this. "It is a trulsm that slum dwel-
lers are sick more often than people who have the advantage
of a better physical environment."l

"Tuberculosis, the greatest of the 'poverty diseases! is
one outstanding problemgﬁz This 1s true because of improper
food habits, which in turn are often the cause of a lack of
funds. According to a previously mentioned survey, "Egst
Harlem has the highest rate in the city for tuberculosis,
venereal diseases, infant mortality, rat ?ﬁtes and malnu-
trition. "3

Another menance to health is poor plumbing and in-
adeguate trash and garbage disposal service. The Puerto
Ricans and other groups not accustomed to new climates

1. BEmployment and Migration Bureau, Puerto Rico Depart-
ment of Labor, "The Puerto Ricans of New York City, "
v. 66,

2, Loec. cit.

3. "Going Down This Street Lord:"
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have even more susceptibility to disease and ill;health
because many of them are not prepsred for cold weather and
catch many more colds than those used to the climatic con-
ditions,

Overcrowding is conducive td the spread of communi-
cable diseases, which is another reason for the wide-spread
health problem.

Much of the health problem could be done away with in
the light of proper health habits and sducation, but many
of the groups migrating to Hast Harlem are not aware of the
help that is available from health, welfare, and soclal
service agencies, and meny are not even aware of their
need of help. This is true especially of newcomers to
America, where even the worst conditions in East Harlem are

8o much better than their previous experiences.

2. Delingquency andkCrime

Another social evil which usually results from crowded
and deteriorated conditions is crime and g&linquency. This
is especlally true in East Harlem where racial discrimination
with all of ifs concomitant tensions, intensify the
situation. The workers at HZast Harlem Protestant
Parish have expressed this problem as follows:

The veople in East Harlem strugsle for survival in

an atmosphere that is ftense with hatred, fear, dis-

crimination, and conflict. They are separated by race,
religion, language and culture. They imust compete for
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both jobs and homes. Thoge who are strong maintain the
struggle with self-respect, but others are driven to

despair and sink into apathy. ©Some try to escape through
drink, dope or sex." 1

The crime and delinquency problem in Bast Harlem is an in-
tense one. The area is characterized by gangs, vandalism,
the use of dope and alcohol by even young children, and by
unmarried mothers trying to support their children and

themselves,

The problem is heightened by the lack of recreational
facilities. There are many children who have both mothers
end fathers who are employed, and as a result are not under
supervision. Delinquency in East Harlem, howevef, is not
all juvenile, for it is one of the worst areas of the city
for dope peddlers, gamblers and underground gangs of adultsa
The following is a view expressed by a family living in
East Harlem:

"There is too much noise at night in the streets and

in the buildings. There are too many fights; drunkards
and unemployed young men smoking meri juana and playing
dice and cards in the streets, and espgicially in halls
and on steps of buildings. There are a few bars nearby
where they get drunk. Wwomen and men do not dave go
outside in the evening because there are numerous rob-
beries. There are also many young men gathered in the
streets saying 'improper words to ladies'. There is a
building in this block where robberies are frequent, and
tenants believe that the thieves actually live right in
the building. One of the tenants complains that when
speaking to a policeman, he was t0ld that East Harlem is
a 'hot place!. Another tenant says that when he went to
Police Headquarters he was told that 1f he thought

1. 1Ibid.



13-

himself and his family to be respectable citizens, they

should moye from the neighborhood. A large number of

tenants say that policemen deliberately avoid being on

that block and do not pay attention to the complaints of

the Puerto Ricans. There are not enough officers in that

area.” 1
Police protection and control is limited and often unjust.
The resident of East Harlem "sees a neighborhood run by
gangsters; he sees cheating landlords; he sees the police-
man ignorea dope peddler but beat up a child for being
sassy. @

There is much being done by social service agencies

and churches to cut down this problem, but it is still a

ma jor problem in dealing with the people of East Harlem.

3. Family Relationships

Another acute situation in East Harlem 1s that of
broken families through divorce or desertion. Because of
close living and frustrations of every sort, sex has be-
come a problem, so that there are many unﬁarried mothers.
Unemployment, poverty, ill-health and ovéfcrowding add to
the instability of family relafionships. Young children,
used to gpending much time on the streets in an unsuper-
vised atmosphere, learn to experiment with sex at an early
age and contribute to the widespread moral laxity which is

» Ld L ® @ - ¢

1. '"Puerto Ricans in New York City", op. cit., p. 22.
2. '"Going Down This Street Lord", op. cit.
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cheracteristic of the area. New cultural groups often seek
temporary escape by ignoring their famlly and moral respon-

gibilities.

..... )

.. Bducation and Recreation

Schools are over-crowded in Hast Harlem snd recrea-
tional facilities are limited. At present the schools in

the area ere: Benjamin Franklin High School for Boys,

Machine and Metal Trades Vocational High School for Boys,

five grade schoolg, two Junior High schools for girls,
one Junior High school for boys, and three grade schools
under construction or renovation.l However, 1t has been
discovered that people do not use many of the facilities
which are even now available to them. There are numerous
efforts being made by various groups to educate families
on health and child care and there are Lnglish classes
and night schools for those who are new to the country. -
Becausge of the unstable nature of the co@%unity caused by
the migration of many people to Bast Harlem, the schools
are overcrowded and problems are created and intensified
which would not otherwise exist.

- - » . - -

1. Cf. Report to Administrative Board on Housing Activities
of Bast Harlem Protestant Parish, May 1953, p. L.
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F. Religious Institutions

The many varieties of churches and cults in East Har-
lem is a sign of unrest and the evidence of deep gpiritual
needs among the people. In 1947 there were nearly eighty
churches in Bast Harlem and now there are nearly one hund-
red. The variety of churches is striking in this area.

By far}the greatest number are store-front Pentecostal

churches which, with their more emotional approach, meet

‘the needs of people living in tense situations. Dr. Ken-

neth Miller says:
"The Protestant churches can no longer airily dismiss
the Pentecostal groups as 'emotional sects'. We can
all learn much from them as to missionary zeal, their
sense of stewardship, and their development of a genu-
ine fellowship of committed Christians.,” 1
There are six other major types of religious institutions
in BEast Harlem in addition to the Pentecostal or related
sects, namely: denominational Protestant churches, inde-
pendent churches or missions, City Missio& churches and
¥
projects, Catholic, and Jewish churches and institutions,
and cults of many varieties. All of the religious groups

are looking for and learning new ways to work in inner

~city areas.

1. Miller, op. cit., p. 106.
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Ge Summary

It has been the aim of this chapter to study briefly
the main characteristics and problems of the Zast Harlem
area of New York City.

It is a densely populated, deteriorated, inner city
area with many intense problems.

The population is now predominantly Puerto Rican, but
there are large numbers of Negro, Italian, and Jewish peo-
ple also living in an area just a little over one square
mile in size. The past sixty years has seen several
series of migrations to the area of wvarious racial and
cultural groups. So much fluctuation has made the area
an unstable community.

The two main economic problems are inadequate housing,
and unemployment which results in low incomes.

Because of this economic instability there are acute

social problems such as ill-health, disease, delinguency,

?ﬁ

crime and broken homes.
There are not sufficient educational and recreational
facilities to meet the needs of the community, and there
ig difficulty in getting those who need help to take advan-
tage of the available resources.
There are religious institutions of many varieties
in East Harlem, especially small sects and Pentecostal

churches which are attempting to meet the spiritual needs

of the people in this tense, problem commuﬁity.
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CHAPTER 11

5 CF PULRTO SICANS IN EAST HARLEM

PARTICULAR PROBLE

4. Introduction

Not only is East Harlem a community of problems in
itself, but the Puerto Ricans, who comprise the largest
single cultural group in the community, have many unique
problems which add to the total picture of tenseness in
East Harlem. This chapter will sttempt to describe briefly
some of the more importent or intense problems which are
faced by Puerto Ricans migrating to New York City from their
native island. ©Such considerstions ss language barriers,
discrimination and exploitation, sdjustments to city
living, adjustments to American culture, employment and
spiritual needs will be deslt with. An understanding of
the problems of these people and the abllity to empathize
with them 1s a necessary fector in realizing the problems

.
¥
vhases of church progremming in such areas.

o

anda e

&

B. Language Barriers

Cne of the first problems which the Puerto Rican faces
upon his arrival to the United States is that of language.
It is this berrier which 1s often the cause for even big-
ger problems, ©Opeech 1s the "tool" for making one's way,

=nd many Puerto Ricans arrive without any knowledge of

17
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English, In an article from the New York Times concerning

the Puerto Rican migrations to New York, Peter Kihss states
the lack of a knowledge of English as & cause for problems:

The Puerto Ricans' most diffiecult employment znd adjust-
ment problem is lack of knowledge of English.

The Welfare Council of New York City analyzes the problem
in a similar way:

411 employment service representatives who have dis-
cussed the Puerto Ricans in the Subcommittee agree that
thelr greatest handicgp for employment is their lack of
the English language.”

Probebly even a worse problem growing out of a lack of
knowledge of the English language is a psychological one
which leads to many tensions. The Employment and Migration
Bureau, in one of their studies states that:

The Puerto Rican who knows little or no XEnglish finds
upon arriving that the whole world is shut to his under-
standing unless he sticks to the people with whom he can
exchange ideas in the language he knows.. . . Many times
a day he feels misunderstood . . . The pressure brought
upon him mekes him many times fearful of even using the
little English he can speak. The threat to his ego
creates anxiety, arouses feelings of suspicion, anger or
dejection . . . He soon learns not to go to places out-
side of his own Spanish-speaking world without the pro-
tecti%n of somebody who can manage better than he does

Another area of living in which this langusge barrier

. L] . L] . .

1. Kihss, Peter, "Puerto Rico and Us,"™ New York Times, Feb.
25, 1953, p. 6.

2. Puerto Ricans in New York City, op. cit., p. 45.

3. Employment and Migration Bureau, op. cit., p. 58,
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becomes a problem is in the public schools. If the
Spanish children are kept in special classes, segregation
may be the result and if they are not, they are lost in
the progress of the other children. A series of articles
published by The New York Times on Puerto Ricans says:

With Puerto Ricans comprising 8.2 percent of the

elementary school pupils-46,851 of 568,062 registered

last October-the school system repgrte@ that 17?954 1

or 38.2 percent of them were 'non-knglish speaking.'
Public 8chool 121 at 232 E. 103rd St., used to put non-
Engiish speaking Puerto Ricans 1n a special class. Now,
however, they include thenm in with the other children to
prevent segregation and to encourage them to use English
as much as possible.g

Not only is thé language a barrier to the Puerto
Rican, but also to those who wish to help and cannot be-
cause of communication problems. This is true of public
health nurses, soclal workers, church visitors and others.
More and more is being done to alleviate the problem by
encouraging Puerto Ricans to attend the magy English
classes offered, by printing literature in Spanish, and
by hiring Spanish speaking personnel in social agencies
working with Puerto Ricans.
The language problem still remains, however, as a

major barrier in the adjustment of Puerto Ricans to their

new communities.

1. New York Times, op. cit., p. 7
2. loc. cit.
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C. Attitudes Towards Puerto Ricans

Another problem which faces the Puerto Rican as
he arrives in New York City is that of discrimination.
This problem has two main phases. First, there is the
resentment expressed by many toward the large number of
Puerto Ricans arriving in the City and because of the
ways in which they live. Many of their habits, perfect-
ly acceptable on their native land, are now the cause of
tensions with their neighbors. An example of this is
throwing garbage from windows. In Puerto Rico the hot
sun disintegrates garbage and it is no problem.

When they throw their garbage from their windows they
do not realize that New York lacks the hot tropical
sun quickly to disintegiate it, and that city pave-
ments cannot absord it.

There is resentment too becasuse there is misunder-
standing concerning the Puerto Ricans who are coming to
the United States. It is the tendency for older residents
to look askance at any newcomers and then interpret all
problems as having their source in the new/group. The
discrimination here is the result of stereotyping and
generalizing. A typical reaction of this sort is reported
here:

What can you expect from Puerto Ricans? I came here

30 years ago to work and I have made money._ I help
the Puerto Ricansg, but they are bad people.2

1. Puerto Ricans in New York City, op. cit., p. 22.
Z. Bmployment and Migration Bureau, op. cit., p. 6l.
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Groups. who have had prejudices directed against them
are often the worst offenders in discriminating against
others. Therefore, Italiens, Irish, Jews and Negroes feel
that they maintein their own status by teking advantage of
the newest arrival who in this case i1s the Puerto Rican.
4n Italian businessmian expressed his attitudes as follows:

I can always tell a Puerto Rican because he is dirty,
skinny-looking, dresses in nine different colors, always
looks like he needs a shave...He's a sinister one...His
talking Spanish, undercutting wages and the relief
qgestion are the thing I resent. 4nd that they go out
with the 'niggers.'

According to a survey made in the area of attitudes,
the Employment & Migration Bureau discovered that the Puerto
Ricang reported more difficulties with the Itelian than with
any other ethnic group.g

In addition to this general disecrimination which may be
expected against any large group of newcomers here, there is
another phase of the problem in which the darker skinned
Puerto Ricans are treated with prejudice because they are
thought to be Negroes. The whole Negro—ﬁh@&e tension in-
fluences where he can live and with whom he may associate.
Before coming to New York this was a problem which never
existed for the Puerto Rican. The environment in Puerto

Rico 1s one in which 8paniards and Negroes have lived to-

gether for hundreds of years without confliet. Puerto Ricans

1. Ivid., p. 62.
2. c¢f., loec. cit,
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rarely judge people on the basis of skin color.l There-
fore, he immediately becomes very conscious in New York
that there is a definite color line. A report by the Em-
ployment & iligration Bureaus says:
If he has too dark a skin, too kinky hair or broad
features, he will be typed as a Negro and discrimin-
ated against as is the case with the American Negro,
His whole security as a person my suddenly be threat-
ened.?
Fears and pressures resulting from raciasl attitudes often
find expression in personality maladjustment and in some
cases, open delinquéncy.

Other reactions of Puerto Ricans to this problem are
equally hindering to his adjustment. Meryl Ruoss, Director
of Research for the Protestant Council says:

His reaction may be to retreat into ghetto life, an
unnecessary insistence on retaining his language and
customs, or even rejection of the American Negro with
whom he has been thrown into close association by all
the social factors of the situation.?

The FPuerto Rican coming to New York then, is faced
suddenly with discrimination, where before he enjoyed
tolerance and acceptance. DiscriminationEﬁs another major

problem in the adjustment of Puerto Ricans to their new

environment.

1. ef., Ibid., p. 34.

2. loc., cit.

3. Ruoss, Meryl, Mid-Century FPioneers and Protestants,
Protestant Council of the City of N. Y., March, 1954,
p. 6.
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D, Adjustments to City Life & Cutural Patterns

Just as the facing of the racizl attitudes in New
York comes as a great psychological contrast to past
Puerto Rican life, so the patterns of urban life versus
rural life and past cultural patterns call for other big
transitions in the life of these people.

1. City Life

Seventy percent of the Puerto Ricans live in the
country or in small villages in Puerto Rico, therefore
they are used to rursl life and patterns. The Employment
Migration Bureau says:

Large families are still economic units, contacts are
largely primary, face-to-face; the individual is a
person; community control is strong, even oppressive;
time is measured by the position of the sun; sanitation

rudimentary since the hogs or goats will eat peelings
thrown in the yar? and the sun and rain will neutralize

the liquid waste,
New York City life on the other hand is in sharp con-
trast to the rural pattern. Here small families are the
rule, the individual is anonymous, socialgsontacts are lm-
personal, people are in a hurry and time }s all-important.
The feamily is no longer the unit of economic production
and control is institutionalized and is no longer the
responsibility of the cammunity.z

This contrast between rural and urban life is faced by

1. Ibid., p. 32.
2. cf., Ibid., p. 32.
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many new groups moving into the city, end if the Puerto
Ricans follow the patterns of other migrations, eventual
ad justment can be predicted according to the Migration
Division of the Department of Labor of Puerto Rico:
The immigration history of New York City shows that
newcomers always take some time to change habits
built up during rural or small-town living in a
substantially different environment.

Until the Puerto Ricans are integrated to city living they

need love, help and understanding.

2. Climate

another adjustment Puerto Ricans must make to their
new environment is a climatic one. Puerto Rico is not
endowed with very cold or extremely hot weather., The low-
est temperature ever recorded for Ban Juan, Puerto Rico
was 62°F, The average winter temperature is 73° whereas
New York's average winter temperature is 450.2 The sun is
also very strong during the day in Puerto Rico so that very
light clothing is worn and the healthful advanﬁaées of the
sun are enjoyed. Upon arriving in New Y@ik the Puerto Rican
soon discovers that he must dress warmly, and often he isn't

prepared to buy the warm clothing necessary. In many cases

the result is poor health,

L L - . L3 .

1. Conclusions of Migration Conference, Department of Labor,
Commonwealth of Puerto Rico, New York, March 1953, p. 10,
2. ¢f., Employment & Migration Bureau, op. cit., p. 33.
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3. Other Aspects of the Cultural Pattern

The entire contrast in the cultural pattern of Puerto
Ricans and Americans in New York City i1s too complex to be
handled in detall here; however, these contrasts will be
mentioned because it is imnortant that one working with
Puerto Ricans be aware of them.

a. Puerto Rican food habits are different from those
of most Americans. His main fare is rice and beans, thus he
often suffers from dietary déficiencies.

b. 1In the Puerto Rican household the male is the
unquestioneduchief. Bedause of a strorg sense of fanily
loyalty, the family unit 1s usually large. It may include
sunts, uncles, cousins, grandparents, nieces and nephews,
as well as the mother, father and children.

c. Sex information is witheld from adolescents; in
faet, the whole area of sex 1s consldered conversationally
taboo. Girls especially are under strict parental control
in social matters. For instance, kissing 1s allowed only
after a girl is formally engaged.l The c§;trast of this

pattern to life in New York City is obvious,

E. Employment

Unemployment and low paying jobs are emong the worst

* - - - * .

1. Cf., Ibid., p. 2.
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problems.faced by Puerto Ricans. Nany other difficulties,
such as poor health, arise from this econcmic instability.
Ironically enough, most Puerto Ricans come to New York to

get work, since there are meny more people than Jjobs on the
islend of Puerto Rico. They arrive only to dilscover that
conditions are almost as poor in the City as they were on the

Island. A&n article in latin Americe IToday says:

Some have become doctors, dentists, trade union leaders,
businessmen, ministers or artists. Many run small
groceries. There are a number of small Puerto Rican
theatre groups. Bul the great majority, handicapped by
language, and discriminated against as a national nminority
and because of color, find themselves at the botton

the wage scale and living under only slightly liss miser-
able conditions than back home in Puerto Rico.

Peter Xihss, in his articles in the New York Times, glves

the following revealing item showing ecoﬂomic'discrimination:
Nearly half of the violations of the 75¢ Federal
minimum hourly wage found in the city in the last
two years involved companées In interstate commerce
employing Puerto Ricans.
As has been previously cited, iInability to speak English
is the greatest handicap to good employmenﬁ% There are
however other reasons which intensify the problem. After
commenting on the language barrier, The United States
Employment Service reports other major reasons for poor

jobs and }ow wages;

Other barriers are lack of training, New York City
licenses, tools and local references. Unfamlliarity

- .

1. Latin America Today, "Puerto Ricens in New York, N.Y.,
y&ay 1953, @QB *

2. fihSS, CDe. Cibo, :_O.60
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with New York's streets and transportation facilities
limits the employment of _many to the immediate neighbor-
hood in which they live.l
The following is a list of occupations covering a perilod of
six months in which Puerto Ricans were recently placed by

the New York State Employment BService:

Ccecupation Sex of Worker
Power Press Operators (sheet metal) it
Assemblers of auto accéssories M&PF
Machine Shop workers M
Woodworking M
Toy Assemblers B
Jewelry Assemblers F
Syrup manufacturing workers F
General full time maids F
Ward Aides (Hospital) F
Nurses Aldes ” 13
Potters : M
Kitchen helpers # M
Heavy laborers (sugar factories) ' M

Hond Embroiderers & Sewers

F
Sewing Machine Operators F

=

Hand Sewers

1. United States Employment Service, "labor Market
Development Report", August-September 1947.
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Occupation Sex of Worker

Pressers A

Floor Boys & Girls Mé&PF
Cleaners F
Dishwashers, Bus Boys, Pantrymen,Waiters M
Laundry Workers M&F
Porters, Elevator Operators "M
Janitors M&F

Ship Cleaning Workers M 1

From this list it is seen that Puerto Ricans are generally
employed in low payling jobs which reqire little skill.
Because of low wages many Puerto Ricans are forced to go on
relief, but they are anxlous to learn and to work and have
no desire to remain dependent. Peter Kihss stresses the
Puerto Rican's will to work by quoting Welfare Commissioner
Henry T. McCarthy:
Puerto Ricans who come here want to work. The charge
most commonly bandied against them - that they flock to
the city's relief rollu and stay there g 1s vigorously
rejected by the city's welfare leaders.’
Those who do go on relief for a whille - perhaps one out
of fourteen tend to get off faster than non-Puerto
Ricans.Z2
The employment problem among Puerto Ricans ﬁhen 1s characte~
rized by low wages, many barriers to good jobs such as
language, lack of skill, wmfamiliarity with the city and

* > » - » L

1. ¢f., Puerto Ricans in N.Y.C., op.cit., pp. 44-45.
2. Kinhss, op. cit., p.6
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discrimination. However, the Puerto Rican 1s wllling to

learn and 1s ambitious and anxious for economic Independence.
F. BSpiritual Needs

In their complex world of adjustments and problems the
Puerto Ricans are in special need of spiritual strength and
help. Yet, it has been discovered through various studies
that a comparatively large number of Puerto Ricans never
go to church. The Columbia University study showed that
about half of the migrants never or almost never go to
church on the malnland. It also discovered thaet migrants
are less likely to attend church in New York City then on
the l1sland, even after a long residence in the city. 1

Most Puerto Ricans are by traditlon Romen Catholic,
but large numbers of them are not very devoted to the Church
and when coming to New York, they no longer feel tied to the
Catholic Church. Meryl Ruoss, who has done extensive studies
of the relationship of the churches to theﬁﬁuerto Ricans
says that: x |

.«s There is reason to belleve that a larger percentage
of Puerto Ricans in New York City than on the island
avold relationship to the Roman Catholic Church. The
anti-clericalism of numbers of Puerto Rican males and

the incipient dilsinterest of other segments of the

migrating population find free expression in the non-
Catholic culture of the mainland.

» - * . . Ld

1. ef., Williams,Robert, "Jobs Beckon - Migrants Fill The
Need", New York Post, July 24,1953.

2. Ruoss, op. cit., p.l1l0.
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On the other hand, there 1s a strong evangelical Protestant
minority among the newcomers which ls flourishing in the
new environment. The Pentecostal churches are especilally
meaningful to Puerto Ricans because the freedom of
expression allowed seems to meet an emotlonal need.
The following 1s the conclusion of a report on a meeting
in a Puerto Rican Pentecostal Church:
...+ The people were expressing thelr emotlions even
more freely than they might have done at the nearby
Yankee Stadium. For many of them 1t must have been the
high spot of the week. Here drab lives were rising
above themselves through the emotional escape of
religious ecstasy."
They reach many more éuerto Ricans than any other single
group. In a study conducted by the Protestant Council of
the City of New York in which one hundred and sixty-nine
Puerto Rican churches were examined it was discovered that
fifty~-five percent or ninety-two of the one hundred and
sixty-nine churches were Pentecostal and thirty-four were
Independent. The conclusions of this stud§§were that these
churches meet very real needs of the Puert; Ricans because
they are an indigenous expression:
veee B5% (92) of the 169 churches are identifiable as
Pentecostal. If we knew more about some of the churches
in the "Independent" category it 1s quite likely that
perhaps as many as 50% of these 34 could be added to the

Pentecostal category ..... the churches in these two
groups are largely a real indigenous expression of

- - . [ - »

1. Scotford, John R., Within These Borders, p.l1l26.
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Protestant convictions.... They have a strong evangelical
spirit, a conservative theology, and are wllling to work
with other Protestant churcheg toward a limited number
of specific short term goals.*
However, the fact stlill remains that there are greaﬁ me.sses
of Puerto Ricans who are completely without church

2 Many of them when approached with the gospel

connections.
are responsive and make excellent and zealous christians.

In an interview with the Reverend John Vincent, pastor

of the Jefferson Park Parish , he indicated that it was
impossible to spend an aflternoon doling visitatlion evaengellsm
without bringing at least two familles into the church.’
This certainly is an indication of spiritual need and

hunger among the Puerto Rican migrants. It is poséible

then to see the great opportunity to reach Puerto Ricans

as well as the great lack in this area of their lives.
G. SBumnmary

The aim of this chapter was to study some of the major
¥

. . . v
needs and problems ol the Puerto Ricans whd are migrating to

The problem which stands out almost immediately 1s that
of language. A lack of a krnowledge of English presents
many other problems such as inablility to find a2 good job.

l. Ruosg, op. cit., pp. 15 and 17.
2 B

2. According to Meryl Ruoss, Perhaps as many as 60% of the
Puerto Ricans of lew York City are still unchurched". Ibid.
D. 24,

o

3. Rev. J. K. Vincent, personal interview, February &, 1955.
& 3’ )
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»

Discrimination and racial attitudes are new to Puerto
Ricans, thus csusing fear, meladjustment, resentment and

retreat to ghetto 1life.

Because most of them have been used to rural 1ife and

strong family units, they are forced to make great adjust-
ments when they move to a repidly moving, lmpersonal city.

Climatic changes present a big physical problem to

Puerto Ricans who are not use to cold weathner and who o

e

not have sufficlent money to buy warm clothiing.

The cultural patterns which are brought with them often

n direct contrast to the new environment of lew York

i)
v
®
fote

Because of discrimination, inability to spesk and under-

-,

stand English, and a lack of vocatlional training, Puerto

Ricans are forced to take low payling Jobs which require l1little

e

gkill and as & result, many of them are lusecure economical-

4,

ly even though they have a strong wlll to work and to be in-

dependant.
.
¥

)

on to these many problems, it has Deen dis-
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covered that only about forty p er cent of the Puerto Ricans

~

in dew York City are being reached by any church. There is

a deep spilritual need among them winich 1s evidenced by thelr

ey - -

enthusliasm when they are reached and their resgponsiveness to

the Gospel.
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CHAPTER III

PROGRAME OF BBLECTED CHURCHES Ix EAST HARLEM

1
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E

A, Introduction

Set in the midst of a community with intense socisa
and economic problems, and in a community characterlized by
transitions, changes and instebility, the churches 1in East
* J?

Harlem find that they are faced with a unigue chellenge.

The mission of the churches in the community is two-fold,

u

’}

for not only do they minister to Eunglish-speaking peoples,
but they must find new ways to reach and work wita the

Spanish speaking Puertoc Ricans who are moving into East

Ty
;

[ d

The church mus

give attention to these peovle in meaning-
ful ways.in order to fulfill its responsiblility in the com-~
munity and in order to fullfill its high celling to go and
make disciples of all nations. i

It is the alttempt of this chapter to discover what

.

the churches are dolng throu

n thelr programs 1n workl

&

ey

('\J

with and adapting to the nee and situations which have
been brought to light in previous chepters.

In order to discover which methods of working and

-~

of four very different kinds of ministry. The churches to
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be studied are: (1) Church of the Good Neighbor, one of the

rojects of the ilew York City Mission Society; (2) East

e

s -r

Herlem Protestant Parish, which is & group ministry; (3)

1,

Jefferson Park Parish, 2 traditional church with dernomination-

a2l affiliation; (4) and the Latin American Pentecostal Church

of God, whilch 1s an independent church.

Data for this chapter were obtained through a ques-

k) - L1

loneire which was used as the basls for interviews with

.

pastors and workxers in the wvarious churches. This method

5
e
0

found to be more satlisfactory than having the leaders fill

in the questionalre themselves. In all cases, answ to

)44

wle .

the questlioneire were obltalned from & person well-gualifiled
to glve the information.

In addition, personal visits were made to each church
with the purnose of observing as much as possible the pro-

gram as 1t was demonstrated in action. Furt ber information

»

was obtained from pamphlets and other materia

!
}..J
0]
(@]
H
}.:.‘a

he churches.
%‘?

B. Church of the Good Heighbor and Community Center

Church of the Good Heighbor is the oldest and second
largest Spanish congregation in New York City and is one of
the churches of the New York City Mission Society. It is
located at 115 East 106th Street between Lexington Avenue

and the New York Central meinline to Grand Central Station.
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1. History, Member rship and Present Status

Church of the Good Neighbor was founded in 1912 by the
Baptist City Mission Soclety and two years later it was taken
over by the lew York City Mission Soclely, an interdenomina-
tional Protestant missionary organization. The church,
which ounce was krown as the Spanish Evangelicel Church, has
been used since its origin for Spanish people.l

Until the present migration of Fuerto Ricans to the

el

i d

vy, 1t was the oxnly Spanish church in ¥New York City. DBe-

cause of this fact, the church shifted its locatlon several

1

times in

o
O

rder to Tollow the Spanlsh people as they moved
from one section of the city to another. Thres and & halfl
vears ago the ¢hurch moved to its present location on 106th

he downtown section of

ck

Street. Previous locsations wesre 1in
New York, 1ll5th Street, and then 102nd Street. The church
was forced to move from the 102nd Street location because
of a new housing project which has been erected on that site.
The present bullding Wwas bought from a yﬁﬁth organization and
it is an attractive and adequate bullding %or the institu-
tionalized program of the church.2

The minister of the church is Reverend Rafasel Cotto,

"

g Puerto Rican, who heas & large steff under his supervision.

1. Ruoss, keryl, Mid Century Ploneers and Protestants, p. 20.

2. Rev. Rafael Cotto, minister, Church of the Good Neighbor,
personal interview, February 9, 1955.
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The present active membership of the church l1s approx-

P

-

imately two hundred and average church attendance

1Tty ax
is between seventy-five and one hundred. The congregation

fo

is ninty-eight per cent Puerto Rican, one per cent legro,

o

and one per cent Itallan and other Epanish speaking groups.l

Wnen Church of the Good Nelghbor was the only Spanish

Church in the city 1t was much larger than it is at present.

-

As other churches organlzed work for Puerto Rlcans the member-
ship &t Good Heighbor decreased. Ancther reason for decreased
membership is the fact that housing projects are being

erected in the nelghborhnood and the housling authorities héve
moved meny Tamilies to other sections of the city. In 1954,
for example, the church lost seventy-elght menbers and gain-

ed only twenty-seven. However, there has been an increase

1n membership agaln in recent months. During January of

1955, the church has already gained twénty new members.2
? o O

2. Program

The program of Church of the Good Xelgloor is divided
into two main parts, that of the church proper, aznd that of
the Community House, which is under the supervision of the

e

church, though oxnly indirecitly related tc the total program.

a. Church Services

There are two services held each Sunday, one in

tistical Records of the church.

1. From Stat
iew with ¥r. Cotto.

2. Interv
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English at eleven in the morning and one in Spaniéh at three
in the afternoon. The Spanish service 1s the better at-
tended of the two, and is more of a family service. The
English service is attended mainly by young adults. The
services are not identical, Mr. Cotto says, because the
Spanish service has to be much more evangelistic in order
to reach for Christ those Puerto Ricans who maey never have
had any contact with the church before. 1

b. Prayer Meetings and Bible Study

In addition to thefSunday services, the spiritual life
of the church 1s ém@iéﬁ&é'%y‘vérious other ag¢tivities.

Each Wednesday evening a group meets Ifor prayer and
and Bible study. Since 211 those attending speak Spanish,
the meetings are conducted in that language.

Another activity which has been very successful and
has grown in interest and enthuslassm among members of the
congregation is the Cottage Bervice. At present there are
four cottage services a week held in different homes 6f the
members of the congregation. These meetin§i are conducted
by a member of the staff or a group of interested laymen.
They conslst of a period of prayer and discusslions on per-
sonal and spiritual probléms. Usually neighbors or friends
or other members of the congregatlon who live unearby attend.

Not only does this method strengthen the spiritusl lives of

1. 1Ibid.
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those attending, but it serves to build up the home and
strengthen family life. 1

¢, Hwangelism

According to Mr. Cotto, evangelism is the chiel in-
terest of Church of the Good Neighbor, and all other activi-
tles of the church are means to that end.

The main méthod df evangelism 1s home visitation hy
both staff and laymen. Many people are brought into their
first contact with the church through this method. 2

Each week at the Spanish service an invitation is
given to the people to accept Christ and to dedicate them-
selves to Him. After this first confession of faith, these
people are encouraged to Jjoln a six weeks course in prepa-
ration for church membership. These courses are offered
four times a year, and are open to all who are Interested
in joining the church. J

The social services offered by Good Neighbor are con-
gldered part of the evengelistic ministry Qf the church.
In referring to these Mr. Cotto said, "Ourﬁgain interest is
to serve the whole individual with the whole gospel”. 4

d. Church Sechool

Church of the Good Nelghbor reaches many boys and girls

in the nelighborhood through thelr two church schools. At

1. Ibid.
2. Ibid.
3. Ibid.
4, Ibid.
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present there are 585 pupils enrolled in both schools and the
average attendance is 450. There are thirty-one volunteer
church school teachers who héndle the entire teaching

task. *

The church schools meet just prior to the church serv-
ices. The English church school meets ten to eleven each
Sunday morning, and the Spanish church school meets from two
to three Sundey afternoon. The children are then encouraged
to attend church with their @arents. Just as the Spanish
worship service is the larger, so the Bpanish church school
is also the larger. 2

Different curriculum materials are used in the two
schools. The English school uses closely graded Methodist
material and the Spanish school uses Bpanish materials pub-
lished by the Nazarene church. 5

There 1s no planned program of teacher training at
present, although it is one area in which the church is anx-
ious to begin work. The teachers do meet together regularly
to make plens for the school. 4 ¥

e. Weekday Program

The weekday program of the church is carried on through
the church itself and through the Community Center. The
Community CGenter is only indirectly related to the chﬁrch.

When the church took the bullding, it was only under the

. L . . L] *»

l. From statistical records of the church.
2. Interview with Mr. Cotto.

3- Ibid.

4, Ibid.
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condition that recreational asctivities be carried on for
community children and young people without proselyting.
However, Mr. Cotto reports thaet meny children and young peo=
ple attending the weekday program are attracted to the church
itself, and many have been won to the church through it,.
About L0% of the children and young people also come to the
church activities. *

The chart on the following page is an attempt to give
an over-all picture of the weekday program of the Community
Center for children and young people.

Mr. Henry says that there are twenty basketball teams
at present that use the Community Center. They are all
natural gangs or groups from the neighborhocod, and no at-
tempt is made to break them up. The gang idea is continued
but channeled into the recreation program by having them
adopt thelr gang name as the name of their ball team. 2

The groups of children which meet in the afternoons
each have their own teacher, room and equi§ment. The group
teachers are qualified persons who for th;kmogt part are
experienced group or social workers. In addition to each
group teacher there is also a floating art teacher who
works with each group one day a week. 3

The average number of children reached weekly in the

L * * * » .

1. 1Ibid,

2. Mr, Warren Henry, Director, Community Center, personal
interview, February 9, 1955,

3. Ibid.
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AFTERNOON BVENING
GROUP ACTIVITIES Gym for girls.
MONDAY for ages 6~1l
Six @Groups Each
Afternoon
GIRLS BOYS
6- 8 years 6- 8 years ‘ )
9-11 years 9-1l1 years | Four basketball games
TUESDAY 12-1l years 12-1lL years | for boys.
Canteen.
Crafts Teen-agers sculpture
Art, gym, games, trips, class. Club meetings
cooking, sewing, Little | for vocational guid-
League Basketball teams ance and problem
for advanced boys. discussion.
Counseling.
Four basketball games
WEDNESDAY for boys.
Canteen.,
Teen~-agers craft shop.
Camera club for young
adults.
RELEASED TIME CLASSES Four basketball games
THURSDAY | Not Under Community for boys.
Center Cantgen,
3:00 to 5:00 P.M. Craftshop for teen-
ages 6-1l o agers, camera club
Activities, study, rec- for teen~-age girls.
reation, worship.
Seme as Monday, Tuesday | CHURCH NIGHT.
FRIDAY and Wednesday, includ-
ing Boy and Girl
Scouts and Brownies.

1

l. Mr. Warren Henry, Director, Community Center, personal
interview, Pebruary 9, 1955.
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weekday program of the Community Center is shown in the

table below:

AVERAGE NUMBER PER CENT WHO
PER WEEK DO NOT COME TO
CHURCH ACTIVITIES
APTERNOON
GROUPS 135 60%
Children
EVENING
ACTIVITIES 360 65%
Youth

1

The released time classes are not a part of the program
of the Community Center, but are included in this analysis
because 1t reaches many of the same children and replaces
the group activities for one day each week,

The only other weekday activities for young people of
the church itself are two young people’s groups which meet
each Friday evening. There is an English?gpeaking group
made up of high school and post high schogl age young peo-
ple, whose program is almost entirely recreatiocnal. A
Spanish speaking group meebts simultaneously on Friday even-
ings which consists mainly of young adults. WMr, Cotto re-
ports that the Spanish group is much more vital and~3pir—
itual., Their program is also more varied than the English

- 4 » . L -

1. From Statistical Records of Community Center.
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group. The Spanish group publishes a church newspsper, hsas
a good program of Bible study, discussion and worship, and
hes a varlety of recreational activities including dramatics.

8. Summer Program

kN

Mr. Cotto indicated that it was harder work %o keep the
summer program of Church of the Good Welighbor running smooth-
ly than it is their winter one, which is intricate enough.
The major suwmmer activities of the church sre the Community
Center, camping and the Dailly Vacation Bible School.2

The Community Center runs a full program in the summer
time which is similar to the winter program, except for a -
greater emphasis on trips, swimming parties, soft ball and a
shop class for boys.3

Another me jor swmer activity is cemping. HBach year
Church of the Good Neighbor sends sbout four hundred children
to camp or to the country. Many of the children are sent

through the New York Herald Tribune's friendly Town plan,

where famlilies in the country offer to ta;g g c¢lty child
for seversl weeks for a vacation. Others are sent to one

of City Mission's two camps in Hew York State. The church
takes responsibility for arranging for these vacations, giv=
ing medical exsminations, and teking care of the details of
finances and transportation. by

L4 » L4 . * -«

1, Interview with Mr, Cotto.
2. Ibid. '

3. Interview with Mr. Henry.
li. Interview with Mr. Cotto,
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The Deily Vacation Bible School is the third area of the
summer progrem of the church, This school 1s in action for
one month, and the daily sessions are three and a half hours
long. In order that the school and the Community Cenber
do not conflict, the Vacstion School sessions are held in
the afternoon rather than the morning. The deily program
conslists of study, worship, creative activitlies, and recreation.
Last year two hundred sixty children were enrolled in the
school,t

ge Social Services

Mr. Cotto claims thaet with the possible exception of
visitation evangelism, more people are attracted to Church
of the Good Neighbor becszusgse of the variety of social gservices
offered than for any other reason.? However, this fact is not
the motﬁvation for the services, for they spring from a real
desire to help any in the community who may be in need,s

1) Housing Clinic. Bach Tuesday evening from

eight to ten o'clock a committee of two I%wyers and five
volunteers meet to take complaints on housing, fill out papers,
or send people to the proper place for further aid. When
necessary, follow-up work is done snd one of the lawyers
will go to court in behalf of the person who needs suh legal

csglstance., On February 8, fifty persons met to file complaints

l. Ibid.
2., Ibid.
3. Ibid.
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at the clinie.l

2) Counseling. Reverend Salvator Bernard ig the
churcht's counselor. His service 1s offered in addition to
the informal counseling done by the other staff members.
When necessary, he will refer special relief cases to & quali-
fied social worker.2

3) Health. Selected members of the church comprise
a health committee which works in close cooperation with the
Bast Herlem Health Unit on Bast 115th Street. This committee
urges cooperation with community services such as free chest
x~-rays. Often church programs are centered around health ed-
ucation in order to keep this problem before the people.

The church 1s also concerned with health problems in

nore overt ways then the above., Each Saturday there is a
free clinic at the church with a qualified doctor on duty.
In 195l, four hundred and five people were served through the

clinic.3 There i1g 2lso a full-time nurse on the steff of the

specisl cases.lL
h) Employment. Specisl employment counseling is
given by Reverend Bernsrd three days a week. Last yesr

two hundred thirty-five people were placed in jobs through

1. Ibid.

2. Ibid,

3. From statistical records of the church.
i, Interview with Mr. Cotto.
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this service,.+

5.) Credit Union Bank - Through a specisl arrange-
ment with a bank in East Harlem, people are allowed to bor-
row money at the church without the detalled credentialg of

borrowing directly from the bank, Unfamilierity with the

Loty

language and the procegs of borrowing money often cause
embarrassment for these peeple. This service is an attempt
to make it easier for them.Z

In addition to these services, there 1ls an attempt to
establish friendly relstions and cooperation with a2ll com-
munity agencles working for the welfare of the people.
The staff of the Church also makes a real effort to know

A
A

personally the principals snd teachers in the public

schools in the ares, Thisg ig helpful when 1t 1s necessary
to go to court for any of the children and young people,

because a fuller knowledge of the child is available when

s
the church and the schools work tOgether.B

h. Adult and Parent Education 1

Besides the two young adult groups previously mentioned,&

there are various other empheases for adults.

Any women in the Church may belong to the woman's

"

1. Statietical Records of the Church, op. citb.
2. Interview with Mr, Cotto.

3. 1bid,

. Ante, p., L2
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soclety which meets each Friday evening for discussion, wor-
ship, fellowship and educational programs. One of the pro-
jects of the society is to have gewing classes to teach new
arrivels from Puerto Rico how to use industrial sewing
mgchines. This asslists them in finding Jobs in garment fac-
tories.

There are two choirs for adults, one in English and one
in Spanish. The choirs sing at the respective services each
Sunday.

The ma jor emphasis for Parent Education is the Defen-
ders of the Home Society which meets each Sunday evening ot
8:00 p.m., and includes the entire family. The program of
this society i1g concerned with concrete problems and situa-
tions facing families in a nelghborhood such as East Harlem.
Some of the toplcs which have recently been presented and
discussed are planned parenthood, family worship, and child
discipline, Through this society the Church is attempting
to strengthen the homes and family life of flts members.2

There is no separate organization for the men of the

Church, but many of them are included in the other activities.
3. ZLeadership

A program as full and varied as the program of the

1. Interview with Mr., Cotto,.
2. Ibid.
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Church of the Good Neighbor requires a large and competent
staff. There are now thirty full or part-time paid profes-
sional staff members and thirty volunteer staff members.

This number does not include Church School teachers. The
paid staff includes three ministers, each with a particular
responsibility. Although their work often overlaps one is

a counsellor, one in charge of social work, and one in charge
of pastoral work and preaching. Other paid staff members are
the Director of the Community Center, group workers, social
workers, Director of Christian education, and a nurse mis-
sionary. Maintenance men and secretaries are also included
in the thirty paid staff members. Volunteer staff includes
lawyers, a doctor, sewing club teachers, society leaders, an
art teacher, several Spanish speaking Church school teachers

snd & choir director.l

L. Philosophy of Work and Main Emphases

The philosophy of the work of the Church was stated DLy
Mr. Cotto as being two-fold. He said ”theQZvangelistic
aspect of our church is the most important. We want to be-

come a missionary Church where we develop a zeal to get

others to come to Christ."?

1. 1Ibid.
2. Ibid.
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The second important aspect of the work is tTheir social
services in which they meet the real needs of the people
within the community. In commenting on this he said, "our
main interest in carrying out our social services is to

1
serve the whole individual with the whole gospel.!

C. ZEast Harlem Protestant Parish

Unlike the other churches selected for this study, the
East Harlem Protestant Parish is a group ministry composed
of four churches and various recreational centers, clinics,
and offices. The four churches in the Parish are Church of
the Son of Man at 227 East 10Lth Street, Church of Our Re-
deemer at 3,0 Bast 102nd Street, 100th Street Block Church,
332 East 100th Street, and Church of the Ascension, 310 East
106th Street.

Because only Church of the Son of Man has an extensive
ministry to Puerto Ricans, only the program of that Church

will be discussed fully.
1. History, Membership, Present Status

The East Harlem Protestant Parish was organized in
198 by three Union Seminary graduates who felt the need for
a new kind of ministry to the East Harlem community. They

were Donald Benedict, William Webber, and Archie Hargraves.

1. 1Ibid.
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They rented a twenty by twenty foot store space with a $L.00.
loan from the New York City Mission Society, and then set
to work themselves to clean it up and use 1t as the first
church and headgquarters for the Parish. Since that time the
Parish has aroused the interest and vision of many people
and is now supported by eleven denominations and Councils of
Churches. The Parish itself is interdenominational and
interracial. There are seven different denominations repre-
sented among the staff members.

The present congregation was secured mainly through
the neighborhood children. After cleaning out a store, the
three aggressive divinity students set up a card table on

the street and registered neighborhood children for a Daily

Vacation Bible School, Through the children, the parents

were reached, and incidentally others in the block. The
three men also identified themselves with the problems of

the community by living in East Harlem themselves and minis-
tering to the deep needs of people as theyjfound them. Since
19,48, the gctivities of the Parish have increased to a great
extent.? The Church of the Son of Man now has approximately
125 getive members, and an average attendance of seventy at
the Sunday worship.3 The membership and status of the Church

. - L . L] L

l. Miss Janice Sebastian, Assistant to the Administrative
Secretary of the &, H. P. P., personal interview,
February 5, 1955,

2. Ibid.

3. Cf., Bast Harlem Protestant Parish, Monthly Report to
the Administrative Board, May, 195, p. L.
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has undergone changes as a result of the relocation of resi-
dents to other parts of the city for the erection of Federal
Housing Projects. These changes are expressed in a monthly
report of the Parish:

- Relocation from the George Washington housing site con-
tinues to drain members and potential members sway from
the Church. One interesting effect of the relocation 1s
that a number of families who were on the edge of the
Church program have become much more active and have
joined the Church as the time for their moving came
closer., . .They now feel that the Church can be an effec~
tive tie to their o0ld community when they move away. 1

Last year approximately twenty members joined the Church of
2

the Son of Man. The congregetion of the Church of the Son

of Man is largely Puerto Rican, although there are seversl

Negro and white families,

The minister of the Church is Rev. George Calvert, and

Cerlos Rios is the lay Spanish speaking pastor.
2. Program

The program of the Parish varies with‘each of the four
Churches, but general policies and emphaseiiare followed by
all. The Program gilven here is that of the Church of the
Son of Man, except when indicated that it is an 8ll Parish

pProgram,

a. Church Services

The Sundsy Morning worship service is really the

. » L L] [ ] »

ibid., p. 5.
interview with Miss Sebastian.

A
»

-
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central activity of the Church of the Son of Man., In one of
the monthly reports of the Church there appears the follow-
ing witness to this fact:
The Sunday worship service has from the beginning been
the central action which has bound our congregation to-

- gether and has been the focus for the week's activities.l
The service is at 11:00 a.m. each Sunday and is conducted
bilingually. The prayers, Scripture, and sermon are sgpoken
alternately in English and Spanish, while the hymns'and con-
gregational responses are sung or sald simultaneously in the
two languages. Mr. Carlos Rios, the lay pastor, conducts
the Spanish part of the service after close checking with
Rev. Calvert.r

In addition to these Sunday morning services, there are
special series of services during Advent and Lent.
There are no special prayer services or Bible study

groups meeting during the week, so that the Sunday service

really does become the center of the week's activities.
5 B
y

B

b, BEvangelism

The gtaff of the Zast Harlem Protestant Parish thinks
of all their activities as evangelistic, for they find that
through social action,they demonstrate Christ's Spirit and
bring to many a knowledge of Christ.

. @ ¢ s

1. Monthly Report to Administrative Board, op. cit., p. L.
2. Interview with Miss Sebastian.
3. 1bid.
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A denominational publication éarried an article on the
Parish and gave the case history of a hardened man in bast
Harlem who became a Christian through the efforts of the
Parish., The article concludes with these statements which
are characteristic of ﬁhekevang@lism emphasis of the Parish:

.. .but at least Mr. D., captured first by the social
action program of the parish and then by a sense of the
deeper meaning of a Christian fellowship, had come for-
ward to pledge his loyalty to Christ. This is the kind
of evangelism central to the work of the parish. 1
The most used and effective method of evangelism in this
Church is house-visitétion evangelism., Just recently a reli-
gious census was conducted in cooperation with the fast
Harlem Council of Ccmmﬁnity‘Planning to discover the un-
churched and Protestant people in the new George Washington
Houges. This list was then used as a basis for visitation,<

Special Puerto Ricén festivals are celebrated openly
to attract people to th3'0hurch. For example a Three Kings
Day festival was planned in which a procession went up and
down the streets 1in Spanish custom. This{ﬁemonstrated the
Churchti interest in the people and their customs and some
came to the Church as a result,.

New Christians and any other interested young people
over ten years of age are urged to attend a ten week course

. - Ld . - -

1. Webber, George, "About The 'Store-Front' Churches in
Harlem", Outreach, February, 1951, p. 52.

2. Interview with Miss Sebastian.

3, 1Ibid.
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in preparation for Church membership which culminates in
taking Communion end joining the Church on Zaster Sunday.
The Spanish pastor also conducts a Spanish Youth Membership
Class for ten weeks, and a more extensive class for adults

which lasts for a yesar.

The evangelistic emphasis of the Parish then, is carried
on through social services, visitation evangelism, and train-

ing for Church membership.

¢. Churech School

From the beginning of the ministry of the Parish, their
Church schools have been an important part of their program.
The school of the Church of the Son of Man 1s conducted at
9:30 a.m. each Sunday morning in English., At the present
time there are sixty children enrolled and the average
attendance is fifty-l Although there is no set policy for

the choice of curriculum materlals, the Faith and Life Cur~

riculum of the Presbyterian Church, U.S.A. is used wherever
.
¥

possibla.2
The staff of the Church school included nine teachers,
who confer weekly with Miss Sebastian, the Director of
Christiasn BEducation. The Church also encourages teachers
to take advantage of leadership training available outside

» . 3 L] - -

1. Statistical Records of the Parish, February, 195..
2. JInterview with Miss Sebastian.
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of the Parish, such as the Central School of Manhattan co?-

ducted by the Protestant Council of the City of New York.

d. Weekday Program

The weekday program for adults will be discussed in
another section of this chapter, so that only those activi-
ties for children and young people will be pointed out here

Bach Thursday from 2:00 to 3:00 p.m. the released time
classes meet for any children in grades three to nine.
There sre thirty children enrolled at the present time who
are taught by two teachers and one assistant. The program,.
which 1s correlated with the content and study program on
Sundays,is mainly creative getivity. Occasionally there
is a story or g brief worshlip service, but the released
time class is actually an extension of the Sunday School.2

Another activity for children during the week is the
Junior Choir, which now has about twelve members.3

Two more clubs, one for Junior girls a?d one for Junior
boys, complete the weekday activities for gﬁildr@n. The
program of these clubs is recreation and asctivity centered.

They meet once a week in the afternoon and at present have

an enrollment of Tifteen to twenty children each.

1. Ibid.

2. 1bid.

3. Statistical Records of the Church.
li. Interview with Miss Sebastian.
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The weekday activities of the Church for Youth take up
almost every night in the week, A full youth program at
the Parish has cut down delinquency on 104th Street consider-
ably. : ‘

Junior Hi girls Club and Junior Hi BDoys Club meets every
night in the week for recreation and crafts, OUccasionally
these groups undertake some social action project or help
in an all-Parish program.z

Every Friday evening there i1s a canteen and dance for
all youth in the Church or community. The same group meets
every Sunday evening for worship.3

Youth who are Church members are known as the Militants.
They meet each Wednesday evening to discuss Church and com-
mﬁnity problems, and plan ways in which they can help. They
expend much energy trying to correct or help socizl and com-
munity problems. The following report gives some idea of
the kinds of things with which they concern themselves:

. « .The youth., . .at the Church of the#Son of Man on
on 10Lth Street spent much time trying to keep peace
between warring gang groups in the area. An open fight
involving knives and guns at one of their recreation

nights led to a series of meetings between rival gangs
to work out truces. l

1. 1Ibid.
2. 1bid.
3. 1ibid.

. BHast Harlem Protestant Parish, Report to Administrative
Board, September 195, p. 2.
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The weekday program of the Church of the Son of man is full,
but flexible and rather loosely organized, for the programs
here are not ends in themselves, bubt are channels for re-
directing the energies of the children and youth on the

1
block.

e, Summer Program

The summer program of the Parish is fuller and busier
than at any other time of the year.

The Vacatlon Churech School meets three days a week,
plus Sunday, during July and four weekdays and Sundays during
Auvgust. The time 1s spent in worship, study, and creative
activities based on a previously decided theme, Curricu-
lum materials are drawn from several denominati ons.

On the other days the time is spent in recreation and q
in taking trips. Usually the children take one trip a weak.a

Camping and summer vacatlons are other activities which
the Parish emphasizes. Almost 300 children spent at least
one week, and most of them more than one vffek, out of the
city last summer. The Friendly Town program was the main
source of vacations for the children, and a number of them
were guests at the Baptist City Socletliest 0ld Oak PFarm.
More than twenty young people attended camps and conferences

* - » L 4 * L]

1. Interview with Miss Sebastian
2. Ibid.
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sponsored by the Baptist, Congregatioaél, Reformed, and
Presbyteﬁian denominations and the New York City Mission
Society.

A strong emphasis of the Farish with its members is
building up family 1ife.2 To this end a retreat center is
being developed at Putnam Valley, New York, for a family
vacation center. The idea of enjoying a Macation is new %o
many of the families, but progress is being made, as seen
by the following report:

Although the idea of enjoying a family vacation in the
country 1s still very new to most of the people in our
Parish, during July and August we had 121 people stay-
ing overnight at the farm during periods varying from
a week-end to two weeks., This included twenty-8ix
families totaling 103 persons, plus eighteen persons
from as many different familles. 3
Last summer the theme was "Christian Family Life ! éible
study around the breakfast table, dally Mesper services,
and recreational activities including the entire family
were emphasized. O0Often it is possible to counsel parents
informally in situations such as these, aqﬁ families réturn
to the city with a new appreciation of each other. The re-
treat center has its own full—ti?e staff, as well as volun-
teer helpers in the summer “time._L
Thus, the summer program of the Parish is carried on

» L 4 . * L L]

Cf. Report, op. cit., September 195/, pp. 1-2.
Interview with Miss Sebastian.

Report, op. cit., 3eptember 195L, vp. li.
Iinterview with Miss Sebastian.

R O N
. * *

-
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through the Vacation Church School, the regular activities
of the young people and older children, Gamping and vaca-
tions for children and young people, and the family vascation

center.

f. Social Services

The Parish has been very concerned with social evils
from its founding, and now it is one of their mein emphases.
1.) BHousing - An important approach in this area
is to help and cooperagte with existing organizations con-
cerned with housing such as the Federal public houéing pro-
gram, There 1s usually a staff member at the meetings of
these other groups. The Parish also seeks to influence
directly the outcome of relevant political issues such as

A7 ~

the rent control bill which was passed by the State Legis-
2
lature in March, 1953,

The Church also steps in when there are crisis situa=

tions such as landlords who turn off heat and water.
5
A housing counsellor is at the Parish once a week to

give legal sdvice or refer people to other agencies., Miss
Sebastian said that the staff is always ready to act in

cases of injustice in housing and that this area is one of
3
their major concerns.

1. ZIbid.
2. Report, May 1

953, op. cits., p. 1.
3. Interview with Miss Sebastian.
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2.) Health - The Parish has a full-time nurse on
its staff, and runs a full-time Cliniec. A doctor is on call
all of the time and is at the Clinic three days a week. A
pedlatrition offers his services one day a week.

Individual problems which are more serious are referred
to agencies better equipped for handling them.

Health education plays a big part in programs run by
the various groups in the Church, and the soclal action
group of the Parish runs a clean-up campalgn of the streets
each summer.l

3.) Employment - The Parish places some people in
jobs directly through its Employment Clinic, but mainly it
is a referral agency through which unemployed persons can
make the proper contacts. A seminary student is gn hand

once a week to counsel people through the Clinic.

lL.) Case Work - The case work of the Parish is the
work they do with individual persons need%gg special guid-
ance or help of any sort. Such persons gg; narcotic addicts,
alcoholics, juvenile delinquents, and psychotics as well as
less seriously troubled persons are helped through counsel-

ling, special medical attention or referring them to other

agencies or hospitals.

1. 1bid.
2. 1Ibid.
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The staff meets weekly to discuss the cases and counseling
technigues with a gualified psychiatrist.l

1,

JORES

"

5.) Social Action Group - This is a group composed

of a staff committee and a laymen's committee with
representetives from each of the four churches, which

meets once & wWeek to plan action against and discuss the

L b
<

e

social evils of the community. A special emphasis

dr

g

adopted esch month, =znd action is taken by the group.

When narcotics was under discussion, the group cleaned up

a corner lot and gave & play called "Dope", which pointed

out the evils of nzarcotics. In this way the problem was

presented to any in the community who would stop and 1ook.2
In 21l of the soclal a ction program of the Parish

three principles are followed, namely, direct help and

counseling when possible to meet any need; referral to

more competent or beltter equipped agencleg for severe

cagses, and direct and eggressive actlon and education
for correcting the causes of soclal evils gnd injustices.

ge Adult and Psrent Bducation

The Church of the Son of MNan has three main

activiities for adults. ‘It 1is

l| Ibid'
2. Ibid,
3. Cf. Bast Haerlem Protestant Parish, Report to the Board

of Directors, December 195l, p. 2.
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important that newcomers to the city be given P@spoﬁsibility
in planning for their church. A sﬁrong l?y interest is
necegsary for vital, indigenous churches. Therefore, a
Church Council consisting of ten elected representatives

of the congregation meets monthlyﬁto plan and administer the
various activities of the Church.d

The Mother'!s Club meets weekly for worship, Bible study,
recreation, and work. One real difficulty with this group
has been the lack of Spanish speaking leadership, and as a
result 1t has become a completely English-speaking group.
Thig has left the Spanish women without any organized chan-
nel through which they can come together for fellowship and
service.B

The Brotherhood of Christian Workers began about two
years ago as an effort to reach working men and women in the
area of their vocation and union responsibiliiies. There
are approximately twenty active members at present.

In addition to these organized group%gthere are the
numerous other emphases for adults on an éll~Parish scale
such as the previously mentioned family wacations and the
Social Action Group. The All-Parish family center on Bast
100th Street is open every afternoon for recreation,

l. Interview with Miss Sebastian.
2. Cf. Report, May 195l, p. k.

3. Loec., cit.

L. Interview with Miss Sebastian.
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.
ceramics classes, square dancing and fellowship.

Family Nights are planned four times a year in an
attempt to reach the adults of the children coming to the
Parish activities. Usually, if the children have a part in
the program the parents will come, and a vigorous Children's
program haé proved an effective instrument of adult evangel-
ism.d

Adult and family education is cgrried on through in-
formal contacts, church organizations and various family-

centered activities.

3. Leadership

The leadership of the Hast Harlem Protestant Parish is
unique. It 1s a group ministry, in which each member of the
staff pledges himself to the Four Disciplines of the Parish,
and agrees to work along with the principles laid down by
the group. In many ways they are a religlous order of men
and women completelydevoted to inner city g¢hurch work, Al-
though the members of the group have individual responsib-
1lity in the Parish, they are a unit in that they follow
the same basic principles. The group now has six ordained
ministers, three Directors of Christian Education, one
nurse, one Farm Manager, one Administrative Secretary, one
Youth worker and one lay pastor. There are other workers

L * L4 - . *

1. 1Ibid.
2. Report, September 195, op. cit., p. 1.
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and leaders such as seminary students and part-time workers
who are not full members of the group ministry. If they
plan to stay, they become probationary members of the group
for a year, before pledging themselves to the Four Discip-
lines.1

Church of the Son of Man has three of the workers on
its staff: Rev. George Calvert, an ordained Congregational

Minister, Carlos Rios, the Spanish lay pastor, and Miss

Janlice Sebastian, the Director of Christian #ducation and

Secretary to the administrative secretary of the entire
Parish.

The Four Disciplines of the group are:
(1) EHeconomic - All receive the same modest salary.
(2) Vocational - All in the group are under obligation to
criticize each other constructively and to share with the
group those problems relsted to the work.
(3} Spiritual - The group has weekly Bible study and wor-
ship btogether, ¥

(L) Political - Hach member of the group must become aware

of political issues affecting any area of the lives of the

people with whom they work, and are under obligation to be-
come aggressive in defense of those issues which will bring
2

justice.

1. Interview with Miss Sebastian.
2. 1bid.
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411 members of the group are required to live on the same
streets as the people they serve.

The staff is divided into three all-Parish Committees
to carry through general policies and plans. These CQ?mit-
tees are education, church life, and Chrisgtian action.

Through the leadership provided by this group minlstry
in cooperation with lay representatives of each Church, the

program of the Parish and its individual Churches is gdarried

out.
Lt Philosophy of Work and Main Emphases

The philosophy of the Parish has always been to meet
the needs of the people on the block, with the Spirit of

Christ, no matter what they may involve in work or discip-

4

[

line.

To this end each Church ministers only to those people
on the block where it is located, but each person within
the Churchs'! limits is a concern to the Pﬁ%ish.

Theirs is an aggressive approach to social evils,

political issues, economic problems, and personal vroblems

3

which 1s one of the major methods of evangelism used,

Although their motivation 1s Christian, they do not

* » * * - L

1. 1Ibid.
2. 1bid.
3. 1bid.
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always attempt to relate persons to the Church or to Christ
as is seen from the following quotation:

We counsel in regard to religious questions and concerns
whenever people seem to be troubled in this area. We
attempt to make the resources of the Christian faith
megningful whenever 1t seems appropriate to the person's
needs. The Parish is convinced that helping people who
bring problems to us is & basic part of our ministry
even if we do not discuss the religious implications of
the problems with them. 1

The Churches themselves are concerned with the spiritual
growth of their members after they have them. Their chiefl

policy however, is to manifest the relevancy of Christianity
2
to 211 areas of life in East Harlem.

D. Jdefferson Park Parish

The Jefferson Park Parish is located at [L07 Hast 1lhth
Street between First and Second Avenues, and is housed in a
large, attractive bullding. Unlike the two Churches dis-
cussed earlier in this paper,‘Jefferson Park is a denomina-

tional Church directly related to the Methodist Church.
;jf

Ed

1, History, Membership and Present Status

Jefferson Park Parish was founded in 1906 by Frank

Mason North as a Methodist mission to the Italian migration

3

to Hast Harlem. The Church grew to a membership of 1000

ot

and was one of the largest Ltalian Churches in the city with

1. Report, December 195, op. cit., p. 2.

2., 1Interview with Miss Sebastian.

3. PFrank Mason FHorth was inspired to write the famous hymn
"Where Gross the Crowded Ways of Life' as a result of
his work In this Church and Commynity.
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a full religious and social program. In recent years, how-
ever, with the new migrations of Negros and Puerto Rlcans
to the community, the Italians have been moving to better
sections of the city and even to New Jersey and Long Island.,
As a result, the Church had gradually decreased in member-
ship, until in 195l. there were only sixty members remaining.

The Church wasg bilingual, conducting services in ltallan
and English, and carrying out most activities in italian,
Now it was no longer able to reach the neighborhood people
because of the language barriers. The ltalians, however,
realizing the seriéusn@ss of the situation and their Chris-
tian responsibility, asked to have the Puerto Ricans in-
cluded in their fellowship. The 1itaelian minister, Rev.
Nicolas Notar, became the pastor emeritus, and a Spanisgh
speaking minister, Rev. John XK. Vincent installed. The
Church has only had a ministry to Puerto Ricans then, sgince
Janusry 1, 1955,

The ministry to the Puerto Ricans beg#n on the first
Sunday in January by announcing through a sign on the front
of the Church that there would be a Spanish service. Pif-
teen people came and were challenged to bring others.
Thirty-two came and were challenpged to bring others. Thir-
ty~-two came the second Sunday, and the Sunday prior to the

w e e e e

1. Interview with HMr. Vincent.
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interview with Mr. Vincent, sixty-four people attended. IHone

of these people are reasl members yet since the congregation
1

was only five weeks 0ld when this information was secured,

2. Program

Because the Church is starting from scratch in 1ts new
ministry to the neighborhood, its program is only in the
formative stage. It is possible, however, to see the trends

1t will be taking when proposed plans are fulfilled.

a., Church Services

Two services are conducted sach 3Sunday. The 11:00 a.m.
servicekis a bilinguial service in English and Italian,
Rev., Vincent speaks English and an Italian laymen summarizes
in Italian the important parts of the service and lesds in
the 1talian prayers and readings. The average attendance

2
at this service is gixty.

s

The afternoon service at 3:00 p.u. 1s%con&uct@d entirely
¥
in Spanish. Since no hymnals have been purchased as yet,

the hymns are mimeographed for the congregation. So far
this service 1s the main activity of the Spanish congrega-
tion. Even though it is only five weeks o0ld, the attendance

3

is greater at this ssrvice than at the morning service,



69

b. Prayer Meetings and Bible 3Study
Mr. Vincent was making the necessary preparations for
an apartment prayer meeting and Bible study. He hopes that

this will become a strong emphasis in thelr total program,

both as a means for winning new people for Christ and strength-

ening others In thelr Christian life.

¢c. Hvangelism

The program of evangelism in the Church is four-fold,
and at the present time at least, the major emphasis.

Church visitors are being trained by Mr. Vincent for
a thorough visitation evangelism program in the neighbor-
hood, This aggressive, individual approach to people ssems
to have the best results both in terms of numbers reached
and the depth of the decisions made for Christ, Mr. Vincent
also said that the progrsm strengthened the witness and 5
committment of the visitors, and so serves a dual purpose.

The planned program of apartment Biblz studies and
prayer meetings will be the second aresa offthe evangelistic
activities of.the Church.

In the Spanish service ssch week, an invitation is
given to accept Christ snd the preaching ls concerned with
the basic and fundamental issues of the Christian faith.

This 1s necessary because so few Puerto Rlcan people have
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come Tace to face with the Gospel.l

The fourth part of the program is a cless which has
just been orgenized for those preparing to join the church.
The course will include a survey of the Bible, doctriness con-
cerned with religious experience, the organization of the
church and an explanation of the differences between
hot2

Catholics and Proiestants.

d. Church School

Just a8 there are two worship services to meet the
various langusge needs, so there are two church school
segsions for the same reason.

The English sesslon meets at 9:30 a.m. There is a

)

very small enrollment and the two teachers are adequate
for the group. The official curriculum meterials pub-
lished by the Methodist church are used,

The Spanish church school meets at 2:00 p.me. Oon Sun-
day and rifty-five children have been enrolled in the five
weeks of its operation., Six educated and §xperienced
Spenish teachers comprise the staff of th;sehool. Ho

atisfactory Spenish curriculum materials have been found
vet, so that the curriculum has been exclusiv&ly Bible

L

stories told by measns of a flannelgraph.

1. Ibid.
2. Ibid.

L. 1Ibid.
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The eight teachers meet together with Mr. Vincent every
Saturday for prepsration of the lesson. Not only does this
coachling help the teachers with the actual lesson pre-
paration, but it serves to bulld up e fellowsghip and con-

1

cern for the work of the school among the stafl members,

e. Weekday Progran

The weekday program of the church is In a very early

formative stage, and is very vague at present. The gym
is being rebullt by a volunteer group of students from
New York University. Wnhen 1t is completed an crganized
recreational program will be established for various age
groups.

A Cub Pack and Boy S3cout Troop are to begin within a

few weeks. Leadership has been found and the activity

o~
A
[

is being advertised.
The one activity which hss contlinued from when the
church was all Italian 1s the Day Hursery. The Nursery 1is
a project of Christ Church Methodist, amd»%he leaders are
¥
from that church. 4An attempt is belng mede now to inelude
the Spanish children who are iﬁ greater need of such csre

than the more well~to-do Itsalian children. 3

f. Summer Program

The Jefferson Park Parish has its own Camp at Long-

1. Ibid.
2. 1bid.
3. Ibid.
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branch, New Jerssey which is staffed by the church and
sponsored and supported by interested persons.
There are accommodations for sixty people at a time.

The four periods of camp are: mother's and children's camp,

intermediate's camp, young peoplets conference, and family

camp.l

No definite summer program has been decided yet, but

- Mr. Vincent is interested in establishing a full schedule

of deily activities for the samner .

ge. Social Services

There is no organized social action program in the church
such as those described in previously discussed churches.,

The church cooperates with the programs and projects
of cormmunity social agencies such as the Board of Health
and the East Harlem Health Center.3

In any individual emergency situation concerning
social issues the church is ready tostep in.U

Mr. Vincent reports that much needs to be done in

;if

the area of counseling for the Spanish young people,

o

especially, many of whom have deep psychological confusions,”
Mr. Vincent is anxious that the church be organized
very soon to work with problems such as housing, health

and discrimination, the three problems which stand out to

l. 1Ibid.
2. 1Ibid.
3. Ibid.
. Ibid.
5. Ibid,
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him as being the most acute., L

h., Adult and Parent Education

The Woman's Soclety which now consists almost entirely
of itélian women lg anxious Lo take the Puerto Rican women
into its fellowship. Language may be a problem for a
while, but the church wants to avoid separate organizstions
for Puerto Ricans and Italians. %The program consists of study,
worship; service znd fellowship.

A Mén‘s Club is to be sterted in the very negr fubture
for a program of study, recreation and service, 2

Some parent educatiOﬁ is sccomplished through the
mothers and children camp and the family cemp, which is
run during the summer,

3. Leadership

The only paid staff member of the church is Rev. John
Vincent, who has be@n'a Methodist missionary bto Pusrto
Rico.

A Puerto Rican girl is working full hfm@ as a vol-
unbteer secretary and general helper to Mr. Vincent.

Mr, Vincent expects that the staff will grow as the
program of the church expands, 3
i, Philosophy of Work and Main Emphases

Mr, Vincent made three main statements emphasizing

1. Ibid.
2. Ibid‘
3. Ibid.
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the philosophy and emphases of the church., He =aid "our
first interecst is the evangelization of the Puerto Ricanr
reople in the neighborhobd. By evangelization we mean
bringing these people to a personal knowledge of Jesus
Christ." 1

| Then he said "we are not letting the Puerto Ricans in

through the back door." 2 There are to be no separate

‘groups for Puerto Ricans except the worship service and

the church school., The ltalians must accept the new-

.comers into their fellowship. He reported a very good

attitude on the part of the Italian congregation in ac-
cepting the Puerto Ricans so that they will become in-
tegrated guickly.

The third emphasis will be to bulld up strong laymen
with .a good sense of stewardship and a vital witness to

Christ in the community. 3

BE. The Letin American Pentecostal Church §f God, Inc.
The Latin American Pentecostal Churcgvof God is
located at 65 Bast 109th Street between Park and Madison

Avenue. Unlike many Pentecostal churches, this one Iis

houged in a large church edifice and not in & store-front.

1., Ibid.
2{ 1Ibid.
3. Ibid.
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1. History, Membership and Present Status

The church was founded in 1935 2s an Independent
chureh for Spanish speaking people in New York City. It
is Pentecostzl in doctrine and worship, but is not di-
rectly related to any particular branch of the denomination,d

Not all of the members live in the immedlete neighbor-
hood, Some who have been members in the past gtill retain
their membership even though they have moved to other
sections of the city.z

There are 700 members &t present. Bighty-five per
cent of them are Pﬁ&rto Rican and the remaining fifteen
percent are Cuban, Mexican and other Letin American
peeples.B Rev. Meryl Ruoss says that according to the
records of bthe Department of Church Planning and Hesearch
of the Protestant Council of the City of New York, this
church has the largest Puerto Rican congregation in Man-
hattan.t

Not only is the membership large, butgit is growing
continually. Since Jaly, 195l, 100.new members have been
baptized amd‘jpined the church.S This number is especially

1. Rev., Abelardo Berrios, Minister, Latin American Pen-
tecostal Church of God, personal interview, February
16, 1955.

2. Mr, Miguel Salasg, Secretary and Superintendent of the
church school, personal interview, Februsry 15, 1955,

3. 1Ibid.

i, Rev, Meryl Ruoss, Director of Church Planning and
research, personal interview, December 8, 195L.

5, From statistical records of the church.
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significant when it is kept in mind that the church insists
upon all converts walting for two to three months before
actually joining the church.lt

It is interesting to note that the average attendance
at services is larger than the membership. Mr. Berrios
reports that 800-900 people attend most services.<
2. Program

The emphases in the program of this church are guite
different from those in other churches, but it is in-
teresting, too, to notice some similarities.

a. Church Services and Prayer Meetings

Because prayer meetings. are not a separate part of the
program, but are an integral part of all church services,
they will be included in this section and not treated
separately.

Services are conducted each Tussday, Thursday, Friday,
Saturday and Sunday evenings. There is no Sundsy morning
worship service because this time is devoted to assisting

o
with activities at the mission outposts d% the church in
other parts of the city and New Jersey.3

All of the services asre conducted in Spanish, in-

cluding the one on Saturday evening which is especislly

for young people.

1. Interview with Mr. Salas.
2. Interview with Mr. Berrios.
3 [ ] Ibid.
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Also on Saturday nights there is an all~nigh£ prayer
vigil at the church for any who will stay. MNr. Berrios
reported that often aé many as 100 will stey to pray all
night for thelr own needs or those of the church , their
friends or the world,l

b, Evangellsm

To speak of evangelism in this church is to speak of

every actlivity. 1In the intervicw with Mr., Szlas he sald

that "the only reason this church exists is to bring people

to a saving knowledge of Christ and to an experience with

the Holy Ghost."™ 2 All of the services are very evangelistic,
and the experience of salvation or sanctification is the
purpose of all of them,

In addition to these regulsr services, there are

cial evangelistic services during

@

several series of sp
the yesr. An outside preacher comes In for these and the

nembers support them by even greater prayer efforts than

usual.3 The writer visited the church during the most
¥

recent serles and dbserved a group of five men praying

fervently for the services., Mr. Salas reported that they

2

had been there for gix hours and would probably be there

for several more,

1. Ibid.
2. Interview with Mr. Salas.
3. Ibid.
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All converts must be baptized, but are requifed to
walt two to three months to be sure their conversion is real
and sound, Only sound converts are allowed to join the
church,l

Another evangelistilic activity of the church is their
progrem of outresch. The church now hss fourteen mission
outposts which have sprung up wherever a need was observed
for one in other parts of the city and in New Jersey,

.

Most of the leaders are products of the church.?

An active vigitetion evangelism program is carried out
by the seven church migsionaries. Some of these women care
for the sick, and others call to introduce new people to

Christ and the church, 3

¢. Church School

The church school is held each Sunday at 2:00 p.m. At

present there are 500 children enrolled snd nineteen teachers.

]

paniegh is used almost exclusively, although there sre occas-
sional classes taught in English.
gie
The curriculum materisls are those published by the
Assemblies of God church which z2re written in Spanish.

d., Weskday Program

The only weekday activity outside of the services is a

club for Dboys between the ages of thirteen and sixteen.

1. Interview with Mr, Berrios.
2. 1Ibid, .
3. Ibid.

i, Prom statistical records ofthe church.

z_Jt
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The boys meet each Tuesdey afternoon and Sunday from 9:00a.m.-
12:00 p.m. The program is Bible teaching and prayer.i
Children snd young people are expected to attend the church
services. Mr., Salas s=zid, "if they become Christlans, they
doni't need the church to keep them busy so they won't get

into trouble." 2

e, Summer Program

The church is plenning to have a Dally Vacation Bible
School this year, but plsns are not made for 1t vet.3

L3

Many children and young people are sent to cemps in

”

the summer time., The church pays their expenscs and makes
all necessary arrang ,madts.n
In general, however, the summer program is nolt very

different from the regular winter schedule.

. Sociel Services

One of the zeven missionaries on the steflf ig a socizal

worker who deals with special problems such as housings

legal metters and golng to court when necessary as an in-
¥

terpreter.s
The minister 1s also avellable for personal counseling
at any time, All of the social services of the church are

a naturel expression of Christlen concern and sre not

administered through highly organized programs.

1. IntePVzcw with Mr. Salas.
2. Ibid.
3. 1bid.
I, Ibid.
5. 1Ibid.
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g. Adult and Parent Education

»

Adult education is an important considerstion in the
program of this church.

Two-hundred and eighty adults are enroclled in =
Seminary run by the church two nights a weelk,

The course lasts for three yesrs, and those who have
completed the requirements and graduate are eligible then
to become teachers or leaders in bthe outposts, or officers
and workers in the church. Many take the course only to
increase their own knowledge and witness and not to become
teachers,

There zrc twelve teachers on the steff, Mosgst of thenm
heve had Seminecry training elsewhere.

The curriculum is: first year, Bible; second year,

»

witnessing and lower doctrine; third year

<

higher doctrines

S

ineluding Prophecy, the Holy Ghost and e

Those who attend only pay one dollsr s month to cover
maint@ﬁance expenses of the school,

The sgtaff of the church feels this pﬁbgr&m has done
much to strengthen the converts of the congregation.l
3. Leadership

The church is steffed with the ministej, a secretary,

who is also superintendent of the church gchodl, andrséven

)
]
]
5}
O
[¢]
I
w
-t

church misgionaries with varying responsibilities
services, visitation and helping with the sick,

There are algo thirteen elders, deacons and trustees

1. Interview with Mr. Berrios.



who work closely with the staff for working out the detalls

-
of the church program and finance l

li.  Philosophy of Work and Main Empheses

Without a doubt prayer and evangellistic activities are
the important emphases in the program of thig church, All
activities are either to mske or strengthen Christisns., In

questioning Mr. Sslas about weekday activities, his reply

was "our only sctivity is prayer." @

F. Summary

The purpose of this chapter was 10 analyze the programs
of four churches in Eaegt Harlem working with FPuerto Ricans.

The churches chosen were very differ

]

nt in size,

affiliation, history, leadership and ministry. Bach

vas considered from the standpoint of its history, member-
ship, present status, program, leadership, philosophy of
worl and meln emphases.

The snalysis will be the baslis for c&§¢luding which
nrinciples eand technigues zre most often and widely used

in ministering to Puerto Ricans.

1, Interview with Mr, Salas.
2. Ibid.
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CHAPTER IV
THE PROGRAY PRINCIPLES AXD TECHNIQUES DISCOVERED

FOR MINIBTERING TO PUERTO RICANS IN EaAST HARLEM

&. Introduction

The purpose of this chapler is to getaer together the
data from the aznalysis of the church programs in order to

discover which progranm principles and*techniques are the

most often and most widely used in churches ministering to

4

Puerto Ricens in inaner city areas such as East Harlem.

B. The Programs Compared and Contrasted

To facilitate the gathering together of the materials
nalyzed, the chart on the following page ls included to

point out the similarities and contrasts in the programs of

A

)

these Tour very different churches.

C. The Principles and Lecanlaues Most Often and Widely Used

According to the preceding analysis 1t mey be concluded
that the most often and widely used technigues in minister-

ing to Puerto Ricans in an ianer city community are as

n

@
s

Studie

1. Those Used by all of the Churches

a&. In all of the churches there are services conducted
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CHAPTER IV
THE PROGRAY PRIXCIPLES AXD TECHNIQUES DISCOVERED
FOR MINISTERING TO PUERTO RICANS IN EAST HARLEM

A

L+ Inmtroduction

The purpose of this chepter is to gataer together the
data Trom the analysis of the church programs in order to

discover which program princlples and technigues are the

Puerto Ricens in inner city areas such as East Harlem.

To Tacillitate the gathering together ol the materials
analyzed, the chart on the following page ls included to
larities and contrasts in the programs of

these Tour very different churches.

fgs?

E

“

C. The Principles and Tecn*igu@g Most Often and Widely Used

According to the preceding analysis 1t may be concluded
.) o o

that the most often and widely uged technicgues in minlster-

,@)u

ing to Puerto Ricans in an laner cit

unity are as
follows:

1. Those Used by all of the Churches Studled:

2. In all of the c¢hurches there are services conducted
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in Spanich.
b. Visitation evangelism is the chilefl method used for

contacting the unchurched, winning them for Christ, and re-

m

lating them to the church.

e

¢. Classes for prospective church members are conducht-

ed in all of the churches. \
d. A4Al1l of the churches are concernsd with the soclal
and ecorncomic problems of the community, and have varylng
degrees of organized services for thelr preventlon, elimlng-
e

tion, or the reliefl of those oppressed by them.

e. All of the churches emphasize summer camping and

-

vacations for their familles, and especlally for children.
The churches take responslbility for arrsngements and finances.

f. All of the churches have an active program of adult

+

.

education and are especlally concerned with itraining indigen-
ous lay leadership.

g. All of the churches report that their main emphasis
1s to evangelize the unchurched Puerto Hicans by any or all
¥
means nossible. '

he. In all of the churches the Puerto Hicans are an
integral part of the activities of the church. The only
time they are singled out 1s for the Sunday morning worship

seyrvice.

2. Those Used by &t Least Three of the Churches:

2. Three ol the churches have only one congregetlion.

However, the various language groups within this one




8L

congregation may or may not have separate activitles.

b. Weekly prayer meetings or Bible studies are held in
three of the churches.

¢c. 4n ianvitation to accept Christ i1s given each week
at the services of three of the churches
. d. Cottaege or apartment prayer meetings are held in
three of the churches.

ession of the church school
but one of the churches.

sis upon family activities
and parent education in all but one of the churches.

. Three of the churches report some weekday club or

recreatlonal activities for children and young people.

ons of Least Universal Imp ance

lw
5
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1. The arffiliation of the churches is not a significant
fezector in determining the principles and techniques of their
ninistries. I

2. The age of the congregstlon 1s mot relevant to the type
of ministry in which 1t engages. The churches range in age

b

from five weeks to Torty-thres years.
3. The sizes of the membersiips vary from sixty-four to
seven hundred.

4. The sizes of the staffs range from two to sixty.
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E. Summary

has b

o

1 Lo tabulate the data

]

]

e

-

The purpose of this chapte
which was analyzed 1n & previous chepter in order to discover
which techniques and principles of programming are most often
and widely used in ministering to Puerto Ricans.

Those discovered to be most universsal are using Spanish

n services, visitatlon evangellism, church membership classes,
social actlion and services, sumnmer camping, adult education,
training of indigenous lay leadershlp, an actlive and agressive

2

evengelism and the integration of Puerto Ricans into all of
O o

the activities of the church.
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CHAPTER V

SUMMARY AND CONCLUSION

A. Summary

The purpose of this study was to survey the progréms
of various churches in East Harlem which minister to Puerto
Ricans. HMost churches retreat from such intense problem
areas as this one. The churches which remain must alter
their programs by adopting principles and techniques which
will meet the needs of the people to whom they minister.

In order to understand this problem of adaptation, a speci-
fic community and cultural group was cnosen as & basls for
the study.

8 a densely popu-

1]
j

The communlty is Bast Harlem, whick

[0}
o]
h

lated, deteriorated, inmer clty area in the east sid

Uptown Manhattan.

The population of Hast Harlem 1s now predominantly
= B
4

Puerto Ricen, although there are also large numbers of

Negro, Itallan, and Jewish people living there.

The community is unstable in every way. The economic

lelinquency, crime and broken homes.

-

The educational and recregtional facilitles of the

community are insufficient for the need, and many varieties
of religious institutlions are attempiting to mset the spiritual

86

bility breeds social evils of all sorits, such as disease,
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needs of the community.
The Puerto Rican people who comprise the largest single
cultural group within the community have many unigue problems

of their own which add to the tenseness of the totael situstion.

Tnhe particular problems of the Puerto Ricans arriving

}_Jv

in Hew York City from their native island are manifold.

Language barriers are the first problem noticed and this

roblem often causes other difficulties, such as inabllity

>

to secure good Jobs. Raciael discrimination lg something

which is faced by Puerto Ricans almost immedlately. Dis-
crimination is especlally disturbing since this feeling,
with its accompanylng actions, does not exist in Puerto Rico.
Often the Puerto Rican will retreat into ghetlto life, re-

fuse to adjust to Americen life, or express his rebellion

<l b L)

in some other way as a result of this discrimination to-
ward him. Puerto Ricans have many new adjustments to make.
They must adjust from rural life to city life, from warm

weather to cold weather and from one cultuﬂgl pattern to a

guite different one. Many of them are forced to take low

O

k4

paying Jobs not only because of their inablility to speak
English bul also becouse of their lack of vocational skill.
As a result of this, many of them are on relief rolls. It
has been discovered, howerer, thalt Buerto Ricans are willing
to work and are anxious to become l1lndependent.

In addition to these complex problens, 1t has been dis

kel

covered that only forty per cent of the Puerto Ricans in the
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city have been reached by any church. The majority of those
who have been are either Roman Catholic or Pentecostal. It
has been the experience of the churches that the Puerto
Ricans are very responsive to the Gospel and that when they
are regcned, they become zealous Christians.

The programs of various churches in East Harlem which
are working wlth Puerto Ricans were analyzed in order to
discover the principles and techniques of programming which
they were using to meet the challenge of their complex com-
munity. The churches investligated for this study are very
different, so that they represent a wide cross sectlon of
denominational and interdenominatlional ministry to Puerto

ba ) B

Ricans. The analysis included the church's history, mem-

'y

tus, program, leadership, philosophy of work and

> _
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main emphases. The churches studlied were Church of the Good

Neighbor, & project of the New York City Hllssion Socilety:

1

ast Harlem Protestant Parish, an independent group ministry;

Jefferson Park Parish, a HMethodist chiurch; and the Latin
¥
American Pentecostal Church of God, Incorporated, an

independent Pentecostal church.

When the findings of thi

pee
]
[a4]
5
CD
1=

<
Ul
fte
w
=,
O]
3
0]
ck
j$4]
log
p
13
i
ot
0]
o
fote
i

was discovered that certain program principles and techni-
ques of adaptation and work were used by all of the churches,
inspite of thelr differences. Those most often and widely
used are asg follows; using Spanish in worsinip services,

visitation evangelism, churcn membershipn classes, soclal
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action snd services, summer camping, adult education, train-
ing of indigenous lay leadership, an agressive evangelistic
approach, and the inclusion and integration of Puerto Ricans

into all of the activities of the church.

B. Conclusions

The conclusions to this study ére four-fold.
l. Churches should be willing to adopt the technigues and
principles which have been discovered as the most effective
ih ministering to Puerto Ricans in inner city communities,
2. The church cennct isolate itself and withdraw from the
social and economic needs of the community and 1ts people.
A concern for the spiritunal needs of people must also find
expression in ministering to their total personalities. The
manner in which this is accomplished, however, according to
the churches‘dsed er this study, differs widely. It is
interesting to discover that the Pentecostal chﬁrch, with
its de-emphasis of social serviece is by f%p the most
spiritually vital of the churches studieﬁi end is reaching
greater numbers with more 1asting results. This fact is
interesting for churches in such communities to note., Where
there is real spiritual transformation in people the elaborate
and orgsnized soclial service programs are no longer as
necesssry as before. Spirituszl transfégrmation usually results
in transformations in other areas of 1ife as well, Although

the Pentecostal church showed a concern for the sociasl and



economic needs of people, it was from a differenf motivation.
The problem here is not that the spiritual and social

aspects of people must be separated, but of which comes [irst.
Three of the churches begin more or less with the premise
that a man cannot be reached spiritually until he is
relatively free from other burdens. The Pentecostal church
gays in effect, that a man will naturelly find help for

meny external problems if he is converted and living on &

spiritual plane. Which approach to the social needs of

‘men is most valid? This question can become the basis for

further study in this ares.

3. New York City churches must become more aggressive in
their witness and mission to the great masses of unchurched
Puerto Ricans in the city. The opportunity is tremendous
both in terms of numbers to be reached for Christ and the
Church and the responsiveness of Puerto Ricans to the Gospel.
li. The church must continually be alert to needs, problems,
and characteristics of all new groups of»geople in its
neighborhood. Traditionalism and unwillfhgness to change
methods destroy the effectiveﬁéss of a ministry in a
changing community. Usually churches will need to become
more aggressive in theilr spproach. They must go and get

the people, not walt for them to come,
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QUESTIONNAIRE
KName of Church
Xind or Denomination
Pastor Address

I. General Information

Church Membership %Puerto Rican
Average Attendance Sunday School Average
Abtendance %Puerto Rican . Do you have

. more then one congregation? If so, what are they?

What 1s the membership of each?

IiI. History and Background

Date of Organization To whom did the church minister

when organized? Is the present congregatim

the same (culturally and racially) as when organized?
Method of securing present congregation: community survey?
visitation? comparing church membership
- F

¥
list with school enrollment? Other methods?

Describe

Has the congregation increased or decreased in the past five

years? What is the percentage of lncrease or decrease?

Average number of members joining per year

III. ZProgram
A, Church School

When is Sunday School held? Do you have




separate Sunday School classes for varlous langusge groups?

What lesson material do you use?

B. Church Services and Spiritual Life

When do you have Church services? Do you have

separate services for various language groups?

Midweek prayer meetings? for various language
groups? Bible study groups? for vari-
ous groups? . Other services meeting spiritual
- needs . What efforts do you make

in the area of evangelism?

. Do you have classes for those who are pre-

paring to Jjoin the church?

C. Weekday Program

Do you have a weekday school? released time?___

other? . Time held fnrollment

Nunmber of teachers _ Program

Lesson material used Suggrvision by church?
? Other? !

Do you have organized social and recreational activities?
List the clubs you have for children: with thelr program and

the age group they are designed for:

club Program Age
How often do they meet? Leadership




Do you include Christian Education in the program?

List the clubs you have for young people with thelir program
and the age group they are designed for:

Club Program hge

Do these groups include all language groups and races?

Is Christian Education included in the program?

How often 4o they meet? Leadership

Are there any speclal children or youth activities for Puerto

"Ricans?

Do you have a daily vacation Bible School?® Length

length of daily session Enrollment last year .

Do the children and yoﬁng people of your church attend summer

camps and conferences? Which camps?

Does the church pay their way?

How are delegates chosen?

Community Services

Does your church teke an active nart in programs of welfare

£t0 the total community? Desg}ibe.

Do you have any program designed to help in such problems as:
(Use back of sheet if necessary)

Housing?

Police Protection?

Health?

Employment?




b

Education?

Family Services?

Do you get involved with such problems even 1if you have no
speclfic program?

Do you have counseling services?

Adult and Parent Education:

Do you conduct English classes? Time

Length of sessions Inrollment

Do you reach mainly church members with these classes?
Do you reach any neighborhood people? Do any join the

church as a8 result of thege clasges? Is Chrish-

ian teaching included?

Whet organizations and clubs do you have for adults?

Do you have separate organimsetions and activities for the

Puerto Rican adults? If so, what are they?

Do you have other kinds of adult educationg 17 so0,

degeribe briefly:

Do you have any program of parent training? Do church

school teschers visit in the homes regulerly?

Do you have parent-tescher meetings?

Describe briefly any other program your church has for adults




~tesacher. training?

How many staff members do you have? What are thelr
responsibilities? Do you have
any volunteer staff? Do you meke gpecisal

effort to traln church officers and develop lesdership from

the congregation? Describe:

How meany Sundsy School teachers do you have? Weekday
Clubs and Activities Thet provisicn isg mede for

» .

Puerto Ricans

Describe as fully as pnossible the folloving three items:

o

1. Is the Puerto Ricen p
with the rest or 1s i
include an analysis o
involved?

rogram in your church integrated
t & separate department? Try to
f reasons, attitudes and problan

1

2. What do you consider the special emphases in your church
programg {splritual, cducocﬁona;, evangellstic, social
actbion, welfare, counseling, community center, settle-
ment house, etc.) ¢

i)

é. How has your work with Puerto Ricans necessitated adept-

2

ations or alterations in the total ministry of your churc

What kinds of adaptation were necessary, what problems
were involved, etc.?

%
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No grass grows on Misery Street.
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Trash cans are the ‘trees of Misery Street. To some, they give fooc
\To others, a place to climb or sit. Insthe life of the street there ar
death and worse things. To keep alive: “Never squeal. Never rat.

Jights go on, talk to pals. Bu,
’%«‘m don’t know. ;%p_-oum
witchblades, razors ol
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