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recoro:rnended that they be separate. The position is a 

responsible and stratesic one and a trained son should 

be sought. poss:i. e, the Director ousht to 

be available at on a part-time basis during the 

spring to assist with el ary plann 

t event that one of +' une partie g 

e ions has a parish or Dir or of Cr..tris-

tian Education on i.t.s staff, she might a o serve as 

?rogram Director. If not, it might be conceivable t 

t denominational home mission board would consider send-

ing in a trained worker for t summer months so that t 

Program could Ul":lder synodical lines are 

crossed, some aid from each body ought to be requested. 

Consideration s so seriously 

to t ssibility t aPr Director 

could be called by the partie ing churches or by the 

Project to give a year-round multi-parish ministry. 

The main responsibility of t ogram ctor 

lies the area of or izing, coordi.nating, and 

ing the daily activities in each of the churches. ci-

fie duties might be broken dovm in this manner, assuming 

e-seasonal availability: 

1. I-re-summer 

a·. Attending regular me of the Board • 
# 

b. Investigat g possible curricula and 
ing recommendations on same. 
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23 

Sett g up an orientation program in con
sultation with the Bo~rd and securing 

s for it. 

on acceptance of any or 

and coordinat possi 
teaching the chosen curricula. 

A.ssi g summer staff according to in-
terests and abilit s and contacting t 
concern curr ula. 

0 ling a library for use by the staff. 

g for own orientation week sessions. 

i. materials use dur 
we and for as much of 

pr s 

a. Supervising t total teaching pr 
h toward smooth efficient opera-

tion. 

b. Revi g sson plans for t first two 

c. 

d. 

e. 

f. 

g. 

r1eeks. 

Holding departmental staff meetin weekly. 

Visiting observing each class or spec 
group activity at t-vdce. 

Scheduling supervisory conferences 
eacL1 visit. 

Being available for counselling on spec ic 
teaching pr s as t need arises. 

with spec 
Ni s. 

pr s, such 

h. ¥d1neographing additional materials as 
ne 
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b. Business ¥~nager 

For handling of routine busj"ness 

fairs, a Business IJ!e.nager is a l!lust. This position may 

or not be c with of Treasm~er. Book-

keeping and typing are recommended educational 

qualifications. In tion there s sound j 

ment, tact, and accuracy in ls. sponsi bili ttes 

mi include: 

1. Rec g income, paying bills, 
accurate reo of rec s and 

2. Ordering and purchasing all 
, including staff food. 

3· ng t accurate rec and 
are kept. 

eping 
expenditures • 

s 

tories 

4. Keeping all equi in g condi-
tion se it is available when 
needed. 

5. Charter busc~s caring for ls in 
regard to excursions. 

6. Dispensing supplies . 
. 

7. Acknmvl ng donations of foodstuffs from 
merchants, financ c ontr:l.buti ons, and all 
other gifts. 

A requisition blank should be devised whereby 

staff members can make requests for supplies and equip-

rn t same t e indicat g the purpose for which 

the erial is to used. ' The Business Ivianager should 

k:1mv thoroue:;hly what supplies equi are on hand 

in each center and which of these can be loaned and 
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shared on a cooperative basis ~<lith the other churches. 

He will thus know, lvhen a sitio:n is , if is 

available or whether a substitute can be secur • 

It mi be advisable to work out finite de-

tails as to hor,r :IlUCh authority the ogram Director 

the Bus ss ger should have ma g isio:ns on 

purchases or such matters should always 

be oved by the Execu.tive ector. In any event, it 

is v1ell to have one person in sole chu.rge of doing the 

buying. Itemized records of quantities and costs should 

be kept of all purchases. 

Those in charge of r strations at each church 

should turn over all receipts to the Busine,ss l<Ianager 

daily and totals should check with the ledger sheets of 

the personal accounts. Likewise additional payments, for 

example, excursion fees, if these are not included in the 

registru.tion, should be ha11dled in this manner. 

The Business !o1anager should periodically sub

mit accurate financial records and approved bills to t 

Treasurer of the organization. Whether or not he himself 

has authority to write checks and make major payments will 

depend upon the structure determined by the Board. De 

nit ely he must be allowed a working petty cash fund. 
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c. Secretary 

Shorthand experience would be a valuable asset 

for this office. Accurate and detailed ~ninutes should be 

kept of each meeting. It is recommended that they 

be mimeographed and mailed to each member of the Board so 

that there will be no question as to the business that 

transpired the decisions t were made. 

If possible the secretary should also be avail

able to assist t Director with his correspondence. This 

can be a great time consumer, especially when there are 

personal letters to tten to twenty-five or thirty 

applicants. 

Duties again should be defined clearly writ-

ing for this as as every office and position. 

d. Treasurer 

Essential to every organization that handles 

funds is the office of Treasurer. Responsibllities should 

be estzc;.blished carefully, particularly as regards t re-

lations between t s office and that of t Bus ess 

a • As mentioned earlier, in. small or izations 

both .be asswned by one and the same individual. 

e • Housemother 

If at all possible, a middle-aged 1voman 

exper~ence in home -making should be secured for t 
If 

tion. It mi that a housemother at a colle 

th some 

s posi

would 
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be willing to serve in this capacity for t oe:ram 

when recruiting on campuses, this need should be presented. 

Her duties would haps include: 

1. 

2. 

the setting taking down of 

chore dut s and seeing that they 
are cient carried out. 

J?lannir1g meals, if t s is not 
dietician or ths chairmarJ of the 

Admini ering t dorm discipline. 

available for counselling when n 

f. Chairman t c Committee 

ience in quantity cooking should a 

requisite for t s position as "Ylell as personal 

ties as enable a e re ions p h 

the members of commit e. Her responsi es would 

lie in these areas: 

1. 

2. 

4. 

I; _,. 

6. 

Operating v!i thin an established food budget 
and requisitioning purchase of food supplies. 

OrgarJi si11g t kite 

Checking orders st oices and stor g 
shelving supplies. 

Con 
lems, 

of t 

if 

a daily record of all menus, amounts 
used, etc. 

g 0~1 

food 
h + ..., 

season. 

s • 
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7. ing a on t season's e 
in food service the Director or 

.1 

7 • T ons 

re s 

• 

This is t, for r:~is s g and con-

fusion can re ow to 

he is re orJsi ble or 

s to sons one t e. The staff or i-

za.tion s charted e order and copies 

to s • Housem ot , diet e 
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. . . •, 

F. Ott Dimock, • cit., p. 183. 
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• • • • • • • 

Revolution in a 
, Newman ess, 

sh, 
' p. 100. 
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2. Type of st Suit to Reach Objectives 
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lists t se q_ ions of a o(i coun-
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A 
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CHAPTER II 

THE SUMMER STAFF 

nwe shall be as fishermen engaged in 
the greatest of all engagements: that 
of taking men alive. u 

-Joost de Blank 

A. Recruitment 

1. Publicity and Sources 

Promotional materials should emphasize the 

challenge to witness to the Lordship of Christ in the in

ner city and the opportunity for participation in a true 

Christian koinonia experience. It should be in attrac-

tive format and printed professionally, if at all possible. 

The best source for staff members is an enthu

siastic staff from the year before. However, there are 

several other sources from which workers may be re-

cruited. Whether or not all of these avenues are pursued 

depends upon the total number of staff needed. 

a. Listing in booklets on summer job opportunities. 

The National Council of Churches yearly pub

lishes a booklet entitled "Invest Your Summer", listing 

a variety of service opportunities throughout the country. 

Sponsoring groups must submit essential information by 

early September for inclusion in the following summer's ,, 

brochure. This means that before the current season is 

49 
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over, needs for the following summer should be quite 

accurately estimated. Because of the wide distribution 

of this booklet to universities throughout the land, this 

source should not be overlooked. It has the advantage of 

contacting potential applicants of a diversified background 

that the denominational school does not necessarily reach. 

b. Letters to chaplains or student pastors in denomi
national colleges and seminaries. 

Names and addresses of both the institutions and 

the chaplains can usually be found in the official year

book of the Church. Full information on the nature and 

needs of the Project should be included with the request 

that the material be posted on a student bulletin board 

and/or the appeal conveyed orally. 

c. Visits to colleges and seminaries. 

A far more effective means of recruitment is 

to arrange with the school for one or two of the members 

of the Executive Board to visit the campus. If there-

quest is made early enough in the school year, chapel 

time can usually be obtained for presenting the needs to 

the students. Colored slides from the preceding year's 

Program, particularly showing staff life, have proven 

advantageous. Arrangements also can be made for meeting 

with interested persons either in informal groups or in

dividual conference. Where there are students on the 

campus who have already served in the Project, some of 
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the preparation for the visit can be made by them. Visits, 

if possible, should be made during January or early Feb

ruary, and an itinerary should be planned that makes the 

wisest use of time and finances. 

d. Other non-local sources. 

The possibility of enlisting a staff member 

from overseas should not be overlooked. Many are in the 

United States as students and guests and might welcome the 

opportunity to participate in a summer service project of 

this nature. Inquiries should be addressed to the Inter

national Division of the National Board of both the Young 

Men's and Young Women's Christian Associations, to Inter

national House in New York City, and to the denominational 

overseas mission board. Several denominations also have 

an exchange program with the church abroad in the form of 

work or study fellowships. The possibility that the Pro-· 

ject might be considered an area or center under a program 

of this nature should be investigated. 

Public school teachers and college professors 

are usually available during the summer months and provide 

trained leadership which can be a real asset. The offi

cial magazine of the church is probably the best means of 

communication to this source, either through a block an

nouncement of the need or through a well-written article 

on the Program. 
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e. Congregational enlistment. 

Primary source of staff in so far as is possible 

should be the indigenous church. Leiffer has said with 

validity that a church never comes nearer the ideal of 

transforming the community in which it is located than 

when most of its leaders come from the parish about the 

church. Imported leadership never quite belongs to the 

institution and the rank and file members are likely to 
. 1 

feel that it is superimposed and regards itself as superior. 

This can be a. real danger unless the congregations are made 

to feel and assume their responsibilities. For reasons 

mentioned earlier, in many areas it is extremely difficult 

to secure commitments for teaching throughout the duration 

of a six or eight-week program. However, this does not 

preclude enlisting members for shorter periods. ..Leader

ship ability exists among the masses of the people, ready 

and eager to be tapped. It must be sought out, cultivated, 
2 and trained." All should be challenged with the high 

calling and privilege of service for Christ. As they labor 

side by side with dedicated Christians from all over the 

country, there should develop an increased understanding 

of what it means to be the Church, the Body of Christ, 

and members individually one of another. 
• • • • • • • 

1. Leiffer, op. c~t., p. 169. 

2. MYers, op. cit., P• 138· 
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2. Applications and References 

An application form should be prepared, suited 

to local needs and designed to provide essential data on 

a candidate. As a bare minimum it should include these 

i tams. 
a. Name 

b. Address (home and school) 

c. Age 

d. 

e. 

g. 

Church membership 

Educational background 

Specific experience with children 

Age group with which applicant is interested in 
working (including second and third choices) 

h. Specific job for which applicant is applying 

i. Statement of general health (including physical 
disabilities, restrictions in diet, etc.) 

j. Special abilities and skills (in the form of a 
check list, with some means of indicating degree 
of proficiency) 

With the completed form, the applicant should include a 

summary statement of his personal faith and Christian ex-

perience as well as a statement of his reasons for desiring 

to participate in the Program. These are particularly 

helpful in indicating something of the applicant's spiri

tual maturity. A recent photo should also be requested • 

Three references, not in the applicant's family, 

should be given, in'cluding his pastor, an employer; and 

a professor or other adult. 
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The Executive Director should write to each 

person suggested as a reference, indicating something of 

the nature of the demands and rigors of the work and en

closing a reference form. Although time and effort would 

be involved, forms made out specifically for the pastor 

and for the employer could get at particularizations which 

blanket forms do not cover. The third form could be more 

general in nature. 

3· The Personal and Campus Interview 

Where geographically feasible, all applicants 

should be interviewed before being accepted. This should 

be done by the Director or by an authorized person on the 

Board. An interview supplies information for both parties 

that can come in no other way and affords opportunity for 

exchange of ideas and exploration of topics of mutual im

portance. It should be planned carefully. 

One of the advantages of the recruitment visits 

to colleges is that it makes possible personal interview

ing of some who most assuredly will apply. The interviewer 

should be able to furnish the student with details con

cerning staff needs and job requirements and should have 

~literature on the Program and an application form to leave 

with him. 

At no time should an applicant be pressed to 

accept the position. Although those connected with the 
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Program are understandably enthusia~tic, care must:be taken 

not to exaggerate or oversell the situation the staff 

member is likely to encounter. It is easy also when deal

ing with the inner city to overpaint the negative aspects 

and conditions of the community. While no dishonesty is 

intended in these matters, it can lead to disappointment 

and disillusionment when the worker arrives on the field. 

4. The Contract Agreement 

Standards should be set up for evaluating ref-

erences, training, experience, and health. Enough stress 

cannot be laid upon securing dedicated, emotionally mature 

Christians. Time is too short and the problems and needs. 

of the children and families in the inner city too abun

dant to have to devote time to adjusting a seriously dis

turbed staff member. 

Candidates who are accepted should be notified 

as soon as possible by the Director and should be pro

vided at that time with the personnel practices of the Pro

gram. It is important for the staff member to have this 

written assurance of all arrangements. 

It is likewise important that the Program have 

the staff member's statement that he understands the poli

cies, and his signature indicating his agreement to them.1 

Therefore, a written contract should be drawn up in dupli-
• • • • • • • 

1. Catherine T. Hammett, A Camp Director Trains His OWn 
Staff, Martinsville, Ind., American Camping Association, 
n. d., p. 12. 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

56 

cate, one copy to be signed by the staff member and the 

other by the Executive Director. It should at the mini

mum include the dates for arrival and departure, a· state-

ment concerning acceptance of the condi t.ions of service, 

a clause specifying the remuneration to be given, and 

space for parental signature for staff members who are 

under twenty-one years of age. 

B. Disciplines 

The objective of the Summer Church Program for 

its staff members should be that they "attain to the unity 

of the faith and of the knowledge of the Son of God, to 

mature manhood, to the measure of the stature of the ful-
l ness of Christ," and that they proclaim and teach the 

Word of the Lord to the people of the community. Ad

mittedly, this is not easy to accomplish in any situa

tion, for Christ has said that uthe gate is narrow and 

the way is hard that leads to life, and those who find it 

are few.tt 2 It is even more difficult for the Christian 

who is working in a hot and crowded city where temptations 

and tensions are many and where the long, hard hours of 

work take an especially heavy toll spiritually, psycho-

• • • • • • 

1. Ephesians 4 :13, 

2. Matthew 7:14 
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logically, intellectually, and physically. Added to this 

is the necessity of rapid adjustment to communal life with 

a heterogeneous staff from many areas of the country. 

Only a strict regimen will prevent serious difficulties 
1 

and possible collapse of the Program. 

The Manual of the Lutheran Neighborhood Summer 

Program of Jersey City further suggests that these dis

ciplines be self imposed 

n. • • or to be more accurate, each staff' member 
needs to yield to, and be led by the Spirit in 
these matters, for the sake of all concerned. 
• • • it is hoped that this Spirit led discipline 
within each may be dominant, so that the admini
stration of discipline from the directors may be 
held at a minimum. To use Paul's words: 'The 
fruit of the Spirit is love, joy, peace, patience, 
kindness, goodness, faithfulness, gentleness, 2 self-control; against such there is no law."' 

1. Devotional 

a. Personal. 

Each staff member should be urged to make tiae 

both in the morning and evening for: 

1. Quiet time 

2. Bible reading 

3· Prayer, including intercession 

If possible, a room should be designated in the living 

quarters solely for this purpose and no talking should be 

• • • • • • 
,, 

1. Staff Manual, Lutheran Neighborhood Summer Program of 
Jersey City, unpublished, 1961, P• 1· 

2. Ibid. 
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all owed in it. • This private devotional li~e should be in 

addition to the assemblying together o~ the group. It 

should be suggested that intercession be made ~or each 

sta~~ member and ~or the children and their parents in 

the parish to which the individual is assigned. The need 
1 

is graeat ~or learning how to pray men into the Kingdom. 

b. Corporate. 

1. Monday mornings 

Only those who have experienced it can ~ully 

appreciate the absolute necessity o~ setting aside one day 

~or ~easting upon God in preparation ~or the week's work. 

The structure o~ this day can not and should not be rigid

ly ~ixed in a manual o~ this nature. Each Program in its 

planning should seek and ~ollow the leading o~ the Spirit 

~or it own situation. However, a schedule is suggested 

here ~or those who desire it., with Mondays designated as 

the day o~ preparation. 

Awakening - 9:30 A. M. 
9:30 A-.M.~ -10:15 A. M. 

10:15 A. M. -11:25 A. M. 
11:25 A. M. -11:30 A. M. 
11:30 A. M. -12:00 noon 

Complete silence 
Holy Communion 
Bible study 
Break 
General discussion 

From the moment o~ awakening, strict silence should be 

observed, with the exception o~ the worship responses, 

Bible study, and discussion period. It may be necessary 

~or the st.a~~ memb~rs responsible ~or preparing the meals 

at times to break this silence, but these occasions should 
• • • • • • • 

l. Ibid. 
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be kept to a bare minimum. Needless to say, letter writing, 

radios, and other unnecessary noise are out of order on 

these mornings. This discipline is not easy, but there-
1 

sults produced are of great importance. Staff members 

have testified that it was the empowering and refreshing 

of the Spirit on this day that enabled them to meet the 

challenges of the week. They likewise have expressed 

special gratitude for the discipline of silence and for 

the Holy Communion. Qne of the participating churches 

should be designated as the meeting place for this day, 

and the entire staff be gathered together. 

2. Tuesday through Fridays 

Each succeeding morning, Tuesday through Fri

day, it is perhaps better to have each church staff meet 

separately in its own building for devotions. The sche

dule will be determined by the time of the children's 

arrival, but it should be planned that a full hour be 

given to this devotional preparation. The staff members 

should alternate in leading, choosing whatever form of 

worship they desire, Scripture and prayer, however, being 

integral parts. The remainder of the hour might be spent 

in the private reading and discussion of a study book, 

• • • • • • • 

1 • Ibid • , p • 8 • 
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such as Andrew Murray's With Christ in the School of - -- -
Prayer and Dietrich Bonhoeffer's Q£!1 £!Discipleship, 

or, in any way that the staff feel would be most profit

able for their spiritual growth. 

3. At supper, Monday through Fridays 

After the usual offering of thanks, either be

fore or while the meal is being eaten quietly, a chapter 

of Scripture, selected and read by a staff member, would 

be fitting. 

4. Daily prayer 

Some staffs have, on their own initiative, 

arranged to meet for prayer at an appointed time later in 

the day when the complete staff is together again. This 

has been done at various times--just prior to the evening 

meal or immediately following, before the group disperses. 

It should not be compulsory and is something that should 

spring spontaneously from the group themselves. 

Likewise both men and women have found tremen-

dous blessing in shared prayer in their respective dormi

tory groups before retiring. It is usually not possible 

for the entire dormitory to be together for this--some 

may be out, others already sleeping--but the wind of the 

Spirit has been felt to sweep over these small bands of 

praying Christians 1n mighty and wonderfUl ways. 
" 

Although it might seem impossible in communal 
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living to find the quiet and privacy for two or three to 

gather together, staff members have given testimony of 

awakening during the night and of kneeling together in the 

darkness by their cots. Here some of the moat intimate 

of communions with Christ have taken place. "One never 

knows where the Holy Spirit may come into a relationship 

or a company, and give it His own stamp of meaning and 

power • "1 Furthermore, says Shoemaker, ''the hours when 

one lives in the stream of the Holy Spirit are the crea-

tive, energized, almost miraculous times when one knows 

firsthand the power of the Living God, flowing in and 

through him. "
2 

Prayer must be the powerhouse of the summer 

Church Program, the Holy Spirit the dynamo. Without this 

utter dependence upon God by all concerned, every effort 

and undertaking is for naught. 

2. Intellectual 

Depending again on the scheduling of the day, 

the lunch hour can afford opportunity for significant dis

cussion and learning, either during the meal or immediately 

following. This is especially true where there is an hour 

and a half break between the morning and afternoon program. 

• • • • • • • 

1. Samuel Shoemaker, With the Holy Spirit and With Fire, 
New York, Harper Bros., 1960, p. 110. 

2 • Ibid. ' p • 15 • 
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Some pastors choose to devote this time to informal in

struction in Christian doctrine. others have spent it 

assisting staff members to answer specific theological 

questions that have been asked them by the children, or 

in discussing problem situations. Some time, of course, 

should be given for relaxation and for setting up for the 

afternoon session. 

Pastors and staff members can have frequent 

opportunity for stimulating discussions throughout the 

summer. Sometimes the way is provided by occasionally 

setting aside an afternoon or evening on a week-end far 

an open house at one of the parsonages. 

Other intellectual disciplines are discussed 

later in this chapter. 

3· Personal 

Much will be learned of what is necessary under 

the personal discipline by experience from year to year. 

However, there are some basic disciplines that should be 

established at the outset. 

All staff members should be expected to be on 

schedule. Last minute rushing is not conducive to a good 
l 

frame of mind for worship, teaching, or dealing with others. 

• • • • • • • 

1. Ibid., P· a. 
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Because of the necessity for adequate rest and 

as a safeguard to health, hours should be established when 

the staff must be in bed with light out and quiet. It is 

not unreasonable to expect this to be 11:00 P.M. when 

teaching must be done on the following day. It should be 

remembered also that proper sleep is important on the night 

preceding the morning set apart for silence and spiritual 

pr-eparation. Later hours may be given on week-ends. 

The Program has a responsibility for the well

being and safety of the staff, including those over twenty

one. Anyone who knows the big city well realizes the dan

gers that are inherent in its life. It is different in 

many ways from the small towns and farming communities fr~ 

which many of the staff will come, and they need to be made 

aware of this fact at the outset. Possible problems should 

be anticipated before they arise. Christian youth have a 

tendency to be extremely altruistic. Many find it dif

ficult to believe that anyone would have anything but the 

highest of motivations and intentions. Many, too, have a 

wholesome innocence a:nd nlvete that are not to be despised. 

If tactfully handled 1n Christian love and concern, no 

embarrassment or resentment need be felt at having to be 

told some of the bold facts of life as they exist in spe-

cial concentration in our urban areas. 
0 

Some definite decisions should be reached regard-

ing dating. It is strongly suggested, on basis of ex-
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perience, that there be no blind. dating, and this terJR 

should be clearly defined. It is well to confine dating 

to week-ends so that there is no danger of social life 

interfering with the performance of duties. 

Many secular camps regulate the smoking privi

leges of their staff members and prohibit the use of al

coholic beverages. A Christian project should do no less .. and, 

indeed, its standards should be higher. Staff members 

should know before they sign the contract what the Pro

gram's discipline is in this as well as in the other areas 

that have been discussed. Discipline of the women should 
I 

be the responsibility of the housemother and for the men 

the Executive Director or other especially appointed man. 

c. The Staff Manual 

A staff manual provides one of the best means 

of being sure staff members have all the basic informa-. 
tion necessary for orientation to their new experience. 

It may be compiled in the early spring and mailed to all 

applicants as they are accepted or it may be given out 

upon arrival. There are decided advantages, however, in 

having the manual in the staff members' hands before the 

summer. For one thing, it can answer many questions which 

they need to know 'before they arrive and can save a great 

deal of correspondance. It may include the following 
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topics: 

1. Short history of the Program and brief restu~~e 
of preceding year. 

2. Goals and objectives. 

3· Staff disciplines. 

4. Map of the community. 

5· Outline of the daily schedule. 

6. Suggested bibliography for advance reading. 

7• Chart of the organization of the staff, indi-
cating persons to whom each is responsible. 

8. Orientation Week schedule. 

9. Records and reports required, with samples of 
each. 

10. Housing arrangements: 

a. Quarters 
b. Closet space 
c. Linens 
d. Laundering 
e. Keys and hours when doors are locked 
f. Cleaning and other chores 

11. Job analysis sheets for cleaning, meal prepara-
tion, table setting, dish washing. 

12. Meal schedule and kitchen privileges. 

13. Clothing to bring. 

14. Insurance provisions. 

15· Medical arrangements. 

16. Program library facilities. 

17. Cashing of checks. 

18. Use of te~ephones. 

19. Free time policy, including hours when men must 
leave place of women's residence. 
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20. Mailing address and location of Post Office. 

21. Regulations regarding visitors. 

22. Invitations to lunch, dinner, etc. in homes. 

23. Sunday worship. 

24. Names, addresses, and phone numbers of the per
manent staff. (Names and addresses of the 
summer staff should be sent out as soon as 
completed • ) 

The manual should be in such form that supplementary 
pages may be easily affixed, as, for example: 

1. KP and chore duty sheets. 

2. Mimeographed materials distributed during Orien
tation Week. 

3· Suggestions and helps as the Program progresses. 

4. Inspirational items. 

Do not, however, expect the staff to read long pages of 

solid typing after they arrive. They will be more than 

busy from the first minute. The manual should be kept as 

concise as possible, while yet including all that is essen

tial. 

D. Maintenance 

1. Housing 

The type of housing necessary will be determined 

by the size of the staff. However, every effort should be 

made to secure separate but dormitory housing for both men 

and women. The advantages of this communal living cannot 

be emphasized too strongly. It fosters a closeness that 

cannot be realized when staff members are dispersed 
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throughout the parish. 

The housing needs should be made known early in 

the community and be the subject of earnest prayer. Often 

there are public buildings that are not used during the 

summer months. The parish houses of churches also some

times stand vacant. Inquiries should be made concerning 

possible availability and the facilities inspected for 

their adaptability to dormitory needs. For two summers 

the Lutheran Project in Jersey City has been privileged 

to use the facilities of Temple Beth-El as housing for its 

women and as a refectory for the entire starr. Located 

centrally to all four participating congregations, it haa 

been ideally suited for these purposes. The deep grati

tude the staff feels toward the Rabbi and Eembers for their 

overwhelming generosity and helpfulness can never ade

quately be expressed. 

Another possibility for housing might be the 

rental of one or two vacant apartments in a building in 

the area, if such could be obtained for a two-month period. 

This has been done by the East Harlem Protestant Parish in 

New York for its summer workers. 

a. Fire regulations and notification of the Police. 

As a precaution against fires, as soon as hous

ing facilities are found, the Fire Department should be 

notified and told of the arrangements. Many cities have 
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rire regulations concerning the housing or persons in 

public buildings. The Fire Chier will undoubtedly wish 

to inspect the building and to make suggestions as to the 

best possible emergency exits. Fire righting equipment 

should be available and conspicuous. A rire drill should 

be held soon arter occupancy. 

The Police Department should also be notiried 

so that no undue alarm is caused and that routine checks 

may be m~de periodically. 

b. Facilities, equipment, and supplies. 

Housing quarters should include adequate space 

for healthrul living and should be properly ventilated. 

Safety requirements ror emergency exits should be met. 

There ought to be a sufricient number of toilets and wash 

stands, at least one for every eight persons, and racili

ties for showering as well. The women in particular will 

want to do a. great deal of hand laundering. Some provi

sion, therefore, should be made for drying space. In 

order that maximum privacy be arforded, sleeping quarters 

should be able to be completely shut orr rrom other areas 

or the building. Windows, ir not equipped with shades or 

drapes, should be covered in some other way. In this re

gard, two or three coatings with a paste made with house

hold cleanser has proven more erfective than glass wax. 

All outside doors and windows should have locks. While 

the Program cannot assume responsibility ror lost or 
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stolen articles, reasonable protection should be arforded 

the starf's personal property. 

The housemother should have the privacy of a 

room to herself. Ir possible, also, one room should be 

set aside ror an infirmary. 

The congregations should be canvassed for cots 

and roll-away beds which can be spared for the duration 

of the Program. The ·Red Cross has been found willing to 

loan disaster cots on condition that they be available 

should an emergency occur. Members of the congregations 

ought to be able to provide sufficient numbers of pillows 

and blankets. J.. list should be kept of all articles 

borrowed and each item tagged. It is advisable to rent 

pillow slips and sheets from a linen supply service, since 

this takes care of laundering also. The cost is nominal 

in comparison with the benefit derived. 

Living quarters should contain a telephone both 

for emergency use and for convenience. Personal calls 

should be at the expense of the individual. 

J.. chair might be provided by each cot for per

sonal effects and a rack or other means for hanging 

clothes easily accessible. Orange crates or a chest of 

drawers in the bathroom might suffice for holding cosmetic 

and toilet articles. Hooks or lines are needed for towels 

and washcloths. 
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Although perhaps considered a luxury, a dehu

midifier would be a tremendous boon to health and morale. 

This is particularly true if a basement area is employed 

for housing. High humidity coupled with wet clothes and 

often used showers produces a perpetual dampness that makes 

for dank and.unhealthy breathing. It is sometimes impos

sible under such conditions for towels to dry out between 

usage. 

The following supplies should be available in 

the place of housing and storage space designated for the 

same: Toilet tissue 
Paper towelling 
Soaps and cleaning solutions, including disin

fectant 
Small paper bags for sanitary napkins and a 

disposal can for same 
Wastepaper baskets 
Pails, mops, brooms, dustpans 
Abundant supply of old rags 
Ironing board and iron 

A. periodic check should be made for items that need to be 

replaced. 

c. Cleaning 

The staff should assume responsibility for the 

cleaning and care of the living quarters, bathrooms, kit

chen, and dining areas. Periodic, organized cleaning plus 

individual neatness will aid in the comfort of all. It 

will also cut down on possibility of roaches and rodents. 

Weekly schedules with assigned responsibilities will greatly 

facilitate the handling of this routine, but essential 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I. 

I. 

I 

71 

household chore. A job analysis should be worked out so 

that the staff knows exactly what is to be included in the 

cleaning. So•e things will need to be done daily, others 

twice a week and weekly. 

2 • Meals and Food 

a. Kitchen and dining area. 

If at all possible, all meals should be prepared 

and served in one of the buildingsused for housing. The 

kitchen ideally should provide: 

Rodent-proof walls, floorboards, and cabinets 
Refrigeration for milk and perishables 
Clean, dry storage for bulk food 
Facilities for washing and storing pots and pans 
Dustfree storage for dishes and tableware 
Equipment for cooking and preparing food for thirty 

to forty persons 
Ventilating fans 
Daily garbage disposal 

An ample supply of dish rags, scouring pads, soap, and 

clean dish towels should always be on hand. Dishes, sil

verware, and cooking utensils should be inventoried be

fore the season starts and the sources clearly listed 

and marked on each piece so that there is no confusion 

at the end of the Program. The dining area should be 

easily accessible to the kitchen and contain sufficient 

number of tables and chairs for the entire staff and oc-

casi onal guests. Rolls of paper for table cloths, nap

kins, and paper cups should be ordered wholesale and re

placed as needed. 
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b. Meal provisions. 

All food should be provided by the Program with 

the exception of meals eaten by the staf~ on their own. 

N.o food should be removed from the kitchen unless it is 

for official use. Snacks ought to be made available and 

clearly marked so that there is no danger of eating food 

intended by the dietician for future meals. It is strongly 

suggested that the staff be required to eat all week-day 

meals with the Program and that individual invitations be 

accepted on week-ends only. Sign out sheets should be 

posted for week-end use. 

Because of the necessity of meeting rigid time 

schedules during the week, it is advisable to have meals 

served at set hours. Time should be allowed for adequate 

preparation and clean-up. The week-end schedule could be 

somewhat more flexible. 

c. Menu planning and food purchasing. 

While staff members who indicate special interest 

in nutrition may be responsible for planning breakfast, 

lunch, and week-end meals, it is suggested that a skilled 

dietician plan the evening meals during the week so that 

a balanced diet is assured• Quantity cooking is not easy 

and requires careful estimating if there is to be suffi

cient food and no waste. Books on nutrition and quantity 
" cooking are available from public libraries, the United 

States Government Printing Office, and usually gas and 
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electric companies. A careful record should be kept far 

future use of daily menus and numbers served. Meals should 

be varied and not repeated on the same days of the week. 

It is also advisable to keep either weekly or 

bi-weekly food records, listing by article the units brought 

forward, purchased, used, and on hand. This will enable 

a running inventory to be kept. If meals are planned by 

the summer staff, food needs and menus should be turned 

over to the dietician or chairman of the kitchen committee 

at least a week in advance for approval and purchasing. 

On basis of quantities consumed during the cur

rent year, bids might be obtained from grocery firms and 

food purchased wholesale for the coming season. This would 

eliminate a great deal of time and energy expended in 

shopping piecemeal and would cut down on costs as well. 

Ott suggests that it is 

tt. • • advisable to establish a continuing re
lationship to one or two dependable wholesalers 
of groceries and meat •••• The amount to be 
ordered for delivery at any one time should de
pend upon the availability of storage facilities • 

.. Orders for groceries, including canned goods, 
should cover from one-half to two-thirds of what 
is needed for the entire season. Arrangements 
can be made for delivery prior to the opening 
of camp and at intervals throughout the season 
of such quantities as can be stored at one time. 
• • • Number ten cans should be ordered for 
economy~ ttl 

He also warns agai~:st buying fresh meat in large quan-
• • • • • • • 

1. Ott in Dimock, op. cit., PP• l87f. 
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tities for storage when refrigeration can not be kept 

below 34°.1 

.A. month or so prior to the beginning of the P.ro

gra:m requests might be made in the congregations for certain 

foodstuffs--large tins of fruit juices and packaged cookies, 

for example. This gives every member a.n opportunity to 

share in the Program and release funds for other expendi-

tures. 

Surplus government foods might also be avail

able. Efforts should be made to secure contributions from 

chain stores, milk companies, and other concerns that fre

quently make donations. 

Ott suggests that 

uToward the end of the season caution should be 
exercised in buying, to prevent carrying large 
inventories over into another year. This is 
particularly wise in respect to open cases of 
cereals and dry groceries. Usually arrangements 
can be made with wholesale firms for the return 
of unopened boxes of canned goods. 

"Deliveries to the kitchen and the storeroom 
should be checked carefully against invoices. 
It is surprising how often shortages in deliveries 
show up •••• Duplicates of delivery invoices, 
signed by authorized persons, should be filed ••• 
for checking against original bills. "2 

.A.ll food purchasing should be handled by the Business 

Manager or other authorized person in conjunction with 

the dietician and complete records kept of quantities 

l. Ibid. • p • 187. 

2. Ibid • t p. 189. 

• • • • • • • 
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and costs of each item. 

c. Preparation and KP duty. 

Because of the rigors of the daily schedule, 

it is well to have volunteers from the congregations pre

pare the evening meal Monday through Friday. The chair

man of the kitchen committee, as suggested earlier, should 

be in charge, seeing that each meal is cared for and that 

a key woman is appointed in each congregation to recruit 

assistants. The chairman, however, need not always be 

present. It is probably easier if each congregation is 

responsible for a week at a time. 

All other meals should be prepared by the staff. 

Lunches should be packed the night before and grouped 

according to churches. Special KP sheets should be pre

pared with staff designated for table-setting, dishwashing, 

breakfast and lunch preparation. Responsibilities should 

be clearly defined. Week-end meals can be handled with 

more freedom and the staff themselves ma'y wish to work 

out their own arrangements. 

3· Transportation 

The Board should reach agreement on the extent 

of transportation allotment to be made for travel to and 

from the location of the Project. It is suggested that 

round-trip bus transportation be paid, but that, if neces

sary, a limitation be placed on the farthest·distance from 
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which full cost can be given. Those driving by car should 

be reimbursed for bus travel and allowed so much per mile 

for each additional passenger. If a list of the staff 

and their home addresses is sent out a few weeks prior 

to ~ientation Week, ear pools perhaps can be arranged. 

Transportation forms similar to those in the appendix 

should be sent out with the contract and returned as soon 

as possible. Volunteers from the congregations should be 

enlisted to meet buses, trains, and planes. 

Should local bus transportation be necessary 

during the course of the Program, the staff member should 

be reimbursed. However, it is to be expected that rea

sonable distances be covered on foot. 

Precautionary meaeures should be taken to in

sure the health and well-being of each member of the staff. 

The services of a licensed physician should be assured 

and transportation and telephone available at all times. 

Basic first aid supplies should be on hand in the places 

of housing and at each church. In addition, a thermome

ter and essential medicines should be in the dormitories. 

The Program physician will be able to make recommendations 

on what is needed. 

The entire staff should be fully covered by 

accident insurance while participating in activities of 
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the Program. If health and hospitalization are not 

covered by the Program, this should be clearly stated in 

writing and included as part of the contract so that no 

misunderstanding may ensue. It may be felt wise to se

cure a release, signed by the staff member and duly wit

nessed, absolving the Program from responsibility for any 

accidents ocrc:urring during off-time periods, even though 

use of the Program facilities and property may be involved. 

Perhaps 1n lieu of health insurance, the Pro-

gram could agree to a certain amount for each staff mem

ber for payment of prescriptions should special medication 

be prescribed in case of illness, with the stipulation 

that anything beyond that amount must be paid by the 

individual. 

E. ·Training 

1. Pre-Bummer 

Once the staff is completed, the Director 

should keep in touch with every staff member by mail. 

Hammett suggests that correspond~nce may form a major 
l 

part of the training of the staff before arrival. 

Furthermore she says: 

"Correspondence helps set the tone of relation
ships which will be carried on in supervision 
later; correspondence Will he~p the counselor 

• • • • • • • 

1. Hammett, op. cit., p. 12. 
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know something of the Director's way of work. 
A letter may be friendly, informal, and still 
be informa~ive and businesslike."l 

a. Bibliographies. 

A list of books should be sent to each staff 

member as soon as the application is approved, with the 

suggestion that as much reading as possible be done in 

preparation for the summer's experience. Since many of 

the staff will be in areas where the books are unobtain-

able, the Project should invest in a dozen or more of the 

best and have them available for loan by mail as well as 

for the permanent library. The bibliography should in-

elude books in the following categories: 

l. General references on the inner city 

2. Case studies in metropolitan communities 

3· Racial understanding 

4. General children's work in the church 

5· Specific age group references 

6. Personal spiritual growth 

While advanced r~ding is urged, it is well not to have 

it required. Some will desire and be in a position to 

do more than others. 

b. Curriculum materials. 

Assignment of staff to particular age groups 

• • • • • • • • 

1. Ibid. 
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is an ·Obbasion for prayer, for without personal inter

views and even with them, it is difficult to know where 

an individual can best serve. Application and reference 

forms should be carefully studied and the staff member's 

own preference given every consideration. Assignments 

can not be made until the staff is complete and even then 

they can only be tentative, since sometimes enrolments 

do not come in as anticipated and a last minute change 

in age grouping is necessitated. The staff should under

stand that while such a change is not expected, it is 

nonetheless a possibility and their willingess to adapt 

to an emergency should be requested. However, moving 

ahead in faith that the assignments will be permanent, 

curriculum materials should be sent to the staff so that 

they will have time to familiarize themselves with the 

lessons and do as much advance preparation as possible. 

c. Printed helps. 

From tiJQ'e to time additional resources may be 

sent: material on special duties and responsibilities, 

inspirational items that encourage growth and build mo

rale, and information on late developments. These may 

be mimeographed and personal notes added. 

d. Training course for local staff. 

Staff from the local congregation have an added 

advantage. They can be available for a pre-summer train

ing course and the opportunity should not be lost. If 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

80 

enlistment is done early, a six-week leadership class can 

be held in the spring for teachers and interested persons 

from all participating churches. Subject and content 

might be determined by the group themselves, based on 

their felt needs. It could be centered on the curriculum 

to be taught, the characteristics and needs of the child, 

methods of teaching, or the Bible itself. Indeed, the 

desire might be for helps in personal spiritual growth. 

The study of the Acts of the Apostles or of the parson 

and work of the Holy Spirit could be vital and empowering 

as they look ahead to their summer service. 

2. ~ientation Week 

An intensive training period "on location n 

immediately preceding the opening of the season has so 

fully proven its value that it can be considered almost 

indispensable in staff training and supervision. Dimock 

writes: 
"Its dividends are evident throughout the season 
in the heightened spirit and competence dis
played by the staff. To omit it because of the 
cost probably signifies administrative short
sightedness or astigmatism, unless, first, there 
are no new staff members or only a few, and 
second, the staff is available as a unit for sub
stantial training before coming to camp • 111 

He goes on to cite some of the major values of an orien

tation program: 

a. New staff members are able to acquaint them
selves with facilities and environment before 

• • • • • • • 

1. Dimock, op. cit., p. 106. 
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the children arrive. 

b. The experience helps the staff to achieve a 
sense of nat -hoaeness n and unity among them
selves as a team. 

c. It stimulates a feeling of readiness for the 
season's work. 

d. The staff can effectively become sensitized to 
the objectives and purposes of the Program be
fore work is begun and not when the summer is 
half over, as is sometimes the case. 

e. There can be more concentrated orientation in 
·the policies, regulations, and methods of the 
Program .1 

While the length of the training program may vary, a week 

is recommended. Reimann cautions that in this orienta

tion period ttan easy rapport should be achieved between 

director and counsellors, so that freedom of expression 

will not be frozen by a. dogmatic attitude on the part of 

the director •••• The director should be open to sug-
2 

gestions and should not dominate the decisions." 

a. Essential elements of training. 

Insofar as is possible, the orientation should 

effectively combine theory and observation with actual 

practice. Hammett suggests nine elements that should be 

included in this training period. Some of them will un

doubtedly have been covered in the staff manual, but it 

is well to see them in toto so that none are overlooked. 

• • • • • • 

1. Ibid. 

2. Reimann, op. cit., P• 123. 
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The week's training should help the starr member 

1. Know the locality, facilities, objectives, 
and ways of work of the Program. 

2. Rhow his own job. 

a. His responsibilities to the children, 
the other staff members, etc. 

b. Equipment for his use. 
c. Other staff members available to help 

h~. 

3· Feel secure in his job. 

a. Know arrangements and policies. 
b. Rho~ who supervises him and how it is 

to be done. 

4. Know the relation of his job to the total 
Progr~. 

5· Know the routines for using equipment and 
facilities and for requisitioning supplies. 

6. Ebow the children with whom he will be work
ing--their backgrounds socially, economically, 
culturally, and religiously. 

7• Know about records and reports. 

8. Rhow the staff responsibilities and l~i
tations. 

a. At the center. 
b. In the community. 
c. Qo trips with the children. 

9· Have a chance to work both with the entire 
staff and with sections of it to formulate 
objectives, plans, and ways of work.l 

Since Hammett is not writing for a Christian camp, 

the noticeable omission is emphasis on worship and the 

devotional life, which should be an integral part of 
• • • • • • 

1. Hammett, op. cit., PP• lOf. 
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avery day, not only during the orientation but throughout 

the entire season. In this first week together as a staff, 

a fitting book for devotional study as a group might be 

Bonhoeffar 's ~ 'fOgathw:. other specific components of 

the week will be determined by local needs, but could 

include: 

1. Church assignments 

2. Introduction to the local parish, including 
a tour of the church and instruction in the 
use of its AV'equipmant 

3. A.n outline of the total Summer .Program 

4. Introduction and discussion of the curri
cula 

5. Urban church orientation 

6. Workshop in teaching methods 

7• Lesson planning on a departmental level 

8. Demonstration classes 

9· Instruction in record keeping 

10. Creative activities workshop 

11. Theory and practice in visitation evangelism 

12. Distribution of flyers (see chapter III) 

13. .Pre """registration party 

14. Methods and materials for worship 

15. Lesson planning 

16. Basic first aid instruction 

17. Disc\tssion of trips and recreational acti
vities 

18. Lesson planning 
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b. Scheduling. 

Irwin points out that "a. person's efficiency 

drops sharply after two continuous hours of theory and 
' 1 

discussion." Rubin sets up a.n orientation program in-

volving three hours in the morning and afternoon and two 

and one half hours in the evening, but divides theory 

and practice in such a way that the schedule does not seem 
2 too heavy. Care must be taken to provide ample free time 

for the staff to become settled and take care of personal 

needs. Flexibility should also allow for individual and 

group conferences with the Director or with the pastor of 

one's congregation. The main thing to guard against is 

wearing out the staff before the summer begins l Recrea

tional activities should be planned that give opportunity 

for real relaxing--perhaps a trip to a beach or lake. 

It might be well to schedule an evening when 

the entire Executive Board could come to dinner so that 

they and the staff might become acquainted. 

c. Leadership. 

To obtain the best leaders for Orientation Week, 

plans must be made early. Many are engaged months in ad

vance. It is not necessary, of course, to go outside of 

the local community for leaders. It will depend on the 

• • • • • • • 
b 

1. Irwin, op. cit., P• 97· 

2. Robert Rubin, The Book of Camping, New York, Associ
ation Press, 1949, P• 37• 
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nature of the needs and the availability of trained per

sonnel. Bogardus, in selecting leadership for staff 

orientation, asks: 

1. nis his knowledge and experience trust
worthy? Does he know his field? 

2. Can he communicate his ideas to others in 
a way that is interesting? 

3· Does he understand that he is to assist 
leaders with THEIR program and at the points 
at which they wish help? He. is not ex• 
pected to tell them WHAT to do (unless he 
has been asked to do that) but HOW to do 
what they have decided to include in the 
program. 

4. Is his point of view in line with what is 
Christian? This is important so that he 
will not antagonize those who need to learn 
from him. 

5. Has he been suppli~d with information about 
the situation in which he will participate? 
Does he know exactly what the leaders will 
expect of him, the way in which he is ex
pected to fit into the training program to 
make his best contributions ?ttl 

Travel expenses for these leaders should be paid and 

letters of appreciation sent. A small honorarium may be 

given if the budget allows. 

e. The service of installation. 

On the Sunday preceding the opening of the Pro

gram a service of installation shoUld be held in each of 

the participating churches during the morning worship. 

e • • I • • e 

1. Ladonna Bogardus, Planning the Church Camp for Juniors, 
New York, NCCA., 1955, P• 47. 
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At that time all who are in any way serving actively in, 

the Program should present themselves at the chancel rail. 

This group would include those women assisting in the pre

paration of meals, too. The service should have real sub

stance and meaning and should involve the entire congre

gation. The Project may choose to write their own or to 

adapt to their own situation a prepared one such as is 

found in the appendix. 

3· In-Service 

a. Library. 

Every project should have a library of materials 

that will help the staff member as he prepares for his work. 

It should be centrally located, perhaps in one of the dor

mitories, and might comprise the books given in the bib-

liography, standard reference works, various translations 

of the Bible, story books for use with the children, 

creative activity materials, and audio-visuals, such as 

flat pictures, flannelgraphs, and filmstrips. Insofar 

as is possible, these resources should be correlated with 

the lesson materials. Hammett suggests that during the 

orientation period there be exhibits of books containing 

material on the subject under discussion, so that the 
l 

staff will know what is available for future help. 

1. Hammett, op. cit., P• 28. 
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One or two of the staff might be assigned as librarians 

and a system of borrowing devised. 

b. Workshops. 

~ientation Week is not a cure-all for every 

problem and situation that can arise. The staff will 

discover areas in which they need more training as the 

summer goes on. Provision should be made for workshops 

and discussion periods weekly, based on the expressed 

needs of the group. Suggestions may be given on weekly 

evaluation and report sheets, through personal conferences, 

or at staff meetings. With the assistance of the starr, 

the Program Director should plan the hour so that it will 

be most beneficial to the majority. 

c. Staff meetings. 

At least one meeting weekly should be held when 

the entire staff is together for the purpose of discuss

ing plans, programs, and problems that may have arisen 

as far as the total Program is concerned. At these gene

ral staff meetings, weekly events should be considered 

and schedules made. Suggestions, recommendations, and 

criticisms might also be made and discussed by the group 

at this time, with a view toward strengthening the cur

rent program. The meetings, while informal, should have 

some plan and a record ought to be kept of what transpires. 

Opportunity for congregational staffs to discuss localized 

situations and the needs of individual children may be 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

88 

afforded during lunch periods. 

d. Supervisory observation. 

Irwin comments, ". • • supervision is a form 

of teaching and its successful use depends upon the skill 

of the Director and his assistants. Its· purpose is to 

aid the counselor in doing a better job. tt1 It also 

should form a substantial part of the Program Director's 

responsibilities. 

One of the most valuable of all supervisory 

techniques is observation of the teacher with his group. 

Dimock defines the values: 

1. It provides first-hand, objective informa
tion on the group and the leader's rela
tionship to it. 

2. It enables the supervisor to observe the 
methods being used. 

3· It helps to create understanding and a 
good working relationship between the super
visor and the staff member. 

4. It enables the supervisor to see the tea
cher's situation as it really is, not mere
ly as the teacher thinks or reports it to 
be. 

5· It allows the supervisor to identify in
dividuals in the group who need special 
help. 

6. It provides concrete materials for the 
supervisory conference. 

1· It furnishes data by which the teacher can 
be evaluated. 

• • • • • • 

1. Irwin, op. cit., p. 101. 
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8. It provides important data for determining 
objectives and content of other supervisory 
techniques, as, for example, the staff 
meeting. 

9· It helps to measure the effectiveness of 
a specific aspect of the total program.l 

It is important that careful preparation be made for 

the supervisory observation. Available records on the 

children in the group as well as on the teacher should be 

reviewed. If it is felt advisable, a definite list of 

things to look for might be made. This, of course, would 

vary from group to group, but might include items on the 

physical setting that are either conducive or unfavor

able to the learning situation; on the teacher-group 

relationship; on the techniques of leadership used; on 

the content of the session and its probable effect on the. 

learners.2 

Arrangements should be made with the staff mem

bers so that they will be prepared for the observation. 

In some oases, it is also necessary to prepare the chil

dren. No time can dogmatically be set for the length of 

the observation. Suffice it to say that it should be 

long enough to yield a complete picture and a proper per

spective of what is happening. A few observations that 

penetrate below the surface are much more effective than 

• • • • • • 

1. Dimock, op. cit., pp. l08f. 

2. Ibid. ' p • 110. 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

90 

1 a large number of casual, unprepared-for observations. 

Their frequency will vary both with the competence of the 

worker and the nature of the activity. 

No writing should be done by the supervisor 

during the observation, but data should be recorded as 

soon afterwards as possible while it is still fresh in 

the mind. This will provide the basis for discussion at 

the follow-up conference. Under no circumstances should 

the supervisor disagree with decisions or aations of the 

teacher in the presence of the children. If criticism is 

needed, it should be given in private and the teacher 

helped to see what procedure he should have followed. 

e. Conferences • 

A part of the in-service training requires that 

both the Executive and the Program Directors be available 

to the staff members at all times. The staff should be 

made to feel that frequent consultations are desirable. 

"The individual conference or interview focuses 
on the specific needs and problems of a specific 
staff member with his !Pacific group or other 
responsibility. No matter how much may be done 
through precamp training or staff meetings in 
camp, the individualization of all these training 
experiences requires the individual supervisory 
conference. "2 

• • • • • • 

1. Ibid. 

2 • Ibid. ' p • 111 • 
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Personal conferences may grow out of these situations: 

1. The request of the staff member 

2. The initiation of the Director 

3· A regularly established procedure 

4. A supervisory observation 

5· Need for evaluation 

Ideally, a personal conference should be held at least 

every two weeks. This avoids any feeling of being "called 

on the carpet" and enables the Director to offer assis

tance in planning without waiting for failures to occur. 

It also gives opportunity for expression of fears, weak-

neeses, and hopes, and may serve, too, for the purpose of 

evaluation and growth. 

The evaluation conference should be carefully 

planned. It is not fair to the staff member to wait un

til the final week for it. Dimock suggests that for an 

eight-week camp the first evaluation may take place af

ter a week or ten days, the second at the end of the first 

month, and the final one at the close of the Program. 

This eliminates any chance of the counselor saying at the 

end of' the season: 11 I wish I had known about this sooner 

so that I could have done something about it. ul At all 

times some recognition, approval, and encouragement 

• • • • • • 

1. Ibid. 
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shou~d be given. Criticism should always be constructive

ly and tactfully given. The staff member should be helped 

to make his own analysis of the situation and its needs, 

with view toward discovering basic causes. Concrete plans 

and suggestions should then be discussed. 

The wise Director and the pastor also will 

arrange their work so that they can associate informally 

with the various members of the staff in an effort to 

understand their individual needs. Many of the staff will 

bring with them their love affairs, their insecurities, 

and their family problems. These should be dealt with 

understandingly and with Christian love and sensitivity. 

Opportunity for a real counselling ministry is here and 

it should not be taken lightly. 

It goes without saying that prayer together 

should be an important part of every personal conference. 

The Spirit of Christ should pervade and His presence be 

felt at all times. Unlimited resources are available to 

the Christian who in faith reaches out and claims the suf-

ficiency of His Lord and Master. Both the supervisor and 

the summer worker must recognize and accept this grace. 

F. Reports and Records 

Reports requested from staff members should take 
p 

into consideration the value as over against the time 
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involved in filling them out. If little use is to be made 

of them, they should be eliminated. However, on the other 

hand, if properly used and consistently kept, they can be 

very valuable. 

told: 

During Orientation Week the staff should be 

1. What records they are expected to keep. 

2. Those they will be expected to use or have 
access to. 

3· The purpose of each and the methods for 
keeping.l 

They should fall into at least these divisions: 

1. Records on the individual child and his 
family: registration, pupil profile, 
family visitation. 

2. Statistical reports: attendance, calls 
made in homes, etc. 

3. Evaluations: Orientation Week, weekly 
progress reports, problems, and suggestions 
for improvements in the Program. 

Accuracy and systematic keeping of records shoUld 

be stressed. If one person fails to record in the area 

of statistics, for example, it renders useless all of the 

rest. Definite time should be allotted in the staff mem-

her's schedule for the completion of reports, and the in-

dividual to whom he is to give them should be made clear. 

Some will be required daily, some weekly, others at the 

end of the season. 
• • • • • • • 

' 
1 • Hammett , op • c ft . , p •. ll • 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

G. Placement of Staff 

This is an extremely important matter. There 

are a great many factors to be considered. It is essen

tial, for example, that there be a harmonious working re

lationship within each church staff group. There should 

be, insofar as is possible, complementing of both per

sonalities and talents and a spiritual unity that enables 

the individuals to deal redemptively with each other. 

A great deal of prayer must be behind and in the assign

ing, that it might be Spirit-directed, according to God's 

own choosing. 

The staff should be informed of their placement 

early in Orientation Week, so that they can begin to plan 

accordingly. In fact, there is probably no reason why 

the staff members cannot be informed of their particular 

church placement even before the summer, if it has already 

been determined. It is helpful if the pastor can meet 

with his staff during the orientation period to acquaint 

them with something of the history of the congregation, 

its present needs, and its special problems, since these 

will be different in each church situation. The staff, 

of course, should become familiar with the physical plant 

as well. 

Churches ~here largest registration is expected 

should be given more help. One teacher should be assigned 
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to each church for each age grouping. How close the 

grading is will be determined by the number of teachers 

available, the estimated enrollment within each year span, 

and the room arrangements which can be made. Additional 

teachers should be provided in age groupings where the 

greatest nWQber of chj,ldren are anticipated. Helpers 

should be assigned tentatively with the condition that they 

be willing to serve wherever the need is greatest. This 

might conceivably change from time to time. 

In making the assignment, it is advisable to 

place one or two older and experienced teachers in each 

church, and to place the strongest staff in the congresa

tion whose situation is deemed the most difficult. It is 

well to have at least one .... 111ale staff member in each con

gregation. Provision should also be made for an organist 

in each church and a fairly even distribution of pianists 

is likewise desirable. 
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CHAPTER III 

DEVELOPING THE PROGRAM 

"Two things a master commits to his 
servant's care: the child and the child's 
clothes. It will be a poor excuse for 
the servant to say at the master's re
turn, 'Sir, here are the child's clothes, 
neat and clean, but the child is lost.' n 

- Joh.TJ Flavel 

A. Publicity 

1. Newspaper 

Good promotion is ~ecessary to interest both 

the members of the parish and the unchurched of the com-

munity. Newspaper publicity is probably the most far 

reaching. Significant steps in the early planning 

stages should be covered in the local newspaper and a 

news photographer called in for outstanding develop

ments. One word of caution is given here and that is 

that ther-e is an unfortunate proneness in inner city 

work to look upon the problem of race as one of program-

ming. Hopefully all readers of this manual will concur 

with Father Myers that "It is pitiful when a settlement 

house displays a symbolical Negro or two when the press 

is around taking pictures."1 

• • 

1 • M· yera, op. cit • , p. 110. 
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2. Photography 

Another avenue of publicity· involves the en

listment of a competent photographer who can take both 

black and white pictures and colored slides for projec

tion. It is well to determine beforehand the story 

that is to be told. Indeed professional filming demands 

that the script be written before the shutter is ever 

snapped. This eliminates haphazard picture taking and 

waste of film and in the long run assures a better story 

sequence. 

One set of slides should be made on staff life 

to use in the next year's recruiting and another on the 

overall program, the latter done for educat.ional and pro

motional purposes by missionary circles in congregations 

throughout the country. They are excellent also to 

show or send for loan to a church group that has been 

supporting the Program by prayer and gift. It is recom

mended, too, that a special script and perhaps a smaller 

set of slides be made up that can be used with children. 

Many times Sunday school classes and vacation church 

schools are looking for special projects to which to 

send either useful supplies or financial aid. 

3· Flyer 

An attractive flyer or brochure should be 
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printed in large quantity -- perhaps fifteen or twenty 

thousand -- to be distributed personally throughout the 

community. This sounds like a formidable job but with 

careful mapping of streets, vast areas can be covered 

by children and teen-agers. The summer staff should 

also spend a:>me time in this distribution, for it is an 

excellent way for them to become familiar with the 

neighborhoods. It is best in areas where the front 

doors of the apartment buildings and projects are un

locked to deliver them to the doors. Otherwise they 

must be placed in mailboxes. A check should be made 

with the local post office to determine if permission 

is required for doing this. 

The flyer should contain all of the relevant 

information, including time, dates, places, registration 

cost, and something about the Program itself. Parents 

should be requested to go to the church closest to them 

to register their children. 

4. Letters 

This affords a personal means of contact at 

least with the members Of the congregation and Sunday 

school and those on the prospect mailing list. 

5. Posters and B usf' Placards 

It will greatly aid in quick identification of 
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the Program if these include a similar picture or carry 

out a similar theme to that on the flyer. The cost o:r 

placing cards in the local busses is not great, but it 

is well, if' funds are limited, to restrict it to a 

line that runs thro~gh the neighborhood of the churches. 

Posters should be placed in as many places of business 

in the area as possible, and like the placards should be 

printed professionally. 

Other means of publicity that can be used in

clude bulletin inserts, bulletin notes, radio announce

ments, and telephoning. 

B. Facilities and Equipment 

1. Room Arrangements 

Ideally, of course, each class should have a 

room for itself. In most inner city churches, however, 

this is impossible, so the best use of the available 

space should be made. This may mean partitioning off a 

large room by screens or curtains in order that several 

classes may be accommodated. Several excellent sources 

are available that give guidance on physical arrangements 

and on the problem of class groupings under these 

conditions .1 

• 
1. See especially Adair and McCort, How to Make Church 

School Equipment, Philadelphia, Westminster, 1955· 
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With a little imagination, it is amazing what 

can be done to transform drab surroundings into attrac

tive, cheerful places for study. Clutter should be re

moved .and the rooms made orderly. The lives and homes 

of many of the children are in enough disarray without 

the church adding to it by an impression of confusion. 

Limitations of teaching and working space of

ten make considerable adjustment necessary in lesson 

and activity planning. It is important, therefore, 

that the staff know early what room or nook they will 

be occupying. They will want to spend some time be

fore the opening day in arranging it as they desire. 

2. Audio-visual ,E:tuipment 

a. Blackboards and bulletin boards. 

It is to be hoped that blackboards or a sub

stitute such as large news print pads can be provided 

for each class from at least the primary age on. In 

some cases portable blackboards can serve as room 

dividers. 

There should also be wall space or masonite 

which can serve as a bulletin board or area for hanging 

pictures and drawings. Curtain dividers may even be 

used for this purpose. 
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b. Flat pictures. 

A file in the Program library should provide 

good illustrative flat pictures as well as some of the 

masterpieces of religious art. As soon as the curricula 

themes are known, effort should be made to secure paint

ings which correlate with them. Sometimes it is possible 

to borrow these from seminary and public libraries. It 

should be remembered, though, that a few well chosen pic

tures are of far more value than many mediocre prints. 

Since they must perhaps be divided among several churches, 

in some cases duplicates might be included. Because 

photos and illustrations of contemporary life in curricu

lum materials depict white, suburban middle-class society, 

it is good to supplement occasionally with pictures with 

which the children can more readily identify. 

a. Filmstrips, films, slides. 

It is advisable for a committee to sit down 

with study materials soon after they are selected to see 

what films, strips, and slides are suggested for use in 

conjunction with them. Occasionally there is a filmstrip 

which has been produced specifically for the curriculum 

series. In this case, each church should have a copy. 

The Audio Visual Resource Guide gives excellent annotated 

listings and should ~e consulted before renting any 

materials which cannot first be previewed. 
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Naturally, audio-visual equipment must be 

available and in good working order. It should basically 

include: 

a slide and filmstrip projector 
a sound motion picture projector 
a record player 

Instruction should be given to the staff as to operat

ing procedures. It is probably well to limit the running 

of motion picture machines to one or two responsible per-

sons in each church. 

A film should never be used as a time consumer 

or as a substitute for teacher preparation. In a class-

room situation, it should be used only if it is the best 

possible teaching method at that point. To be most ef

fective, it should be previewed by the staff before pre

sentation to the children and should be accompanied by 

discussion both before and after the showing. 

Careful scheduling is necessary if one visual 

aid is to be used by all of the congregations. This 

sometimes necessitates the transporting of equipment as 

well. Also, in many class situations it is impossible 

to darken the room and departmental or entire group 

showing may have to be arranged. The committee should 

weigh very carefully the value of the film as over 

against the labor ~nd time necessary to provide for its 

showing. 
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Because considerable money can be spent in 

this area, it is well to place it as a specific cate

gory in the budget. There is, however, the possibility 

of borrowing strips from other congregations and several 

synods and denominations have film libraries on a free 

rental basis. The number of free film distributing cen

ters is now legion and there is always the temptation of 

seeking them out because they are free. With the excep

tion of travelogues and nature films which can possibly 

be used in connection with a mission study or a unit on 

God's world, their subject matter is usually totally un

suitable and their use is discouraged. 

There are other audio-visuals that might be 

mentioned. Phonograph records, for example, can be used 

to advantage, particularly with nursery and kindergarten 

children, and also creatively with older children. The 

limits of the manual, however, do not permit further 

development. 

3· Additional Supplies 

Items not available in the congregation should 

be purchased if possible \before the orientation prog.ram 

begins since time then is at a premium. 

Standard articles should be ready for use in 
\ 

each church on the opening day and ought to include 
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Chalk and eraser 
Piiete 
Paper clips 
Paper cups 
Paper punch 
Paper 
Scissors 
Scotch tape 
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Staples 
Pencils 
Waste baskets 
Brooms 
Paper towels 
Mats or rugs 
Crayons 
Straight pins 

As mentioned el.sewhere, requisition slips 

should be used for special needs as the Program moves 

on. 

c. Registration 

1. Registration Fees 

The Executive Board must determ1ne whether or 

not a registration fee is to be charged. Undoubtedly 

discussion can be held for both sides. However, the 

writer believes that in an extended summer program of 

this nature a charge is justified. While one does not 

think in terms of the church's ucharging admission,'' 

nonetheless that which is offered is costly and precious 

and something should be sacrificed in order to obtain 

it. Scholarships, of course, should be made available 

to those who otherw:l.se would be unable to pay the full 

amount -- especially in case of large families al-

though the family,should be encouraged to give what 

they can. 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

106 

The Lutheran Neighborhood Summer Program for 

the past two years, charged $8 .00 for the six week period 

for chj_ldren aged five to twelve who were eligible to 

attend for the full day, and js.oo for those three to 

four years old since they did not return in the after-

noon. These costs were deemed nominal and in most 

cases the full amount was received. An additional 

fifty cents was charged for each of the foUl' "day-excur

sions out of the city in order to defray the cost of 

chartering busses. Parents were urged, of course, to 

register their children for the entire period, but a 

weekly rate of $1.50 and $1.00 was offered also, depend

ing on age. This information is included as a guide. 

Obviously conditions will determine the decision in 

other summer program situations. 

2. Registration Forms 

These can best meet needs if they are designed 

especially for the individual PrograDJ. Mimeographing 

should suffice f'or printing them. Essential data to be 

included would be name, address, phone, birth date, school 

grade, church attended, name and address and phone of per

son to be called in case of emergency, class to which as

signed, and weeks for which registered. A. code should 
.{r 

be used to indicate the church in which registered. A 
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parent should always register his child in person, in or

der that accurate information be obtained and financial 

details arranged. 

3· Pre-registration 

It is always helpful to have in advance a fairly 

accurate indication of the number of children for whom to 

plan. Pre-registration does aid in this, although prob

ably the largest number of children will enroll during the 

first two or three days that the Program is in progress. 

However, pre-registration also enables the opening day to 

commence without undue confusion and delay, assuring a 

goodly nucleus for the teacher to begin with. The earliest 

registration is perhaps done in the Sunday School. During 

~cientation week, registration might be held nightly. A 

pre-registration party is also suggested and serves several 

purposes: it brings parents together and registers chil

dren, it generates anticipation and enthusiasm for the Pro

gram, it gives all a chance to become acquainted informally, 

and it affords the staff an opportunity to feel their way 

in what to many is a totally new experience. 

It is advisable to have one or two persons desig

nated as registrars in each church. The pastor should 

probably be one of these since he is in a better position 

than others to make, ,sc.holarship arrangements. This gi-yes 
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him also an immediate contact with the parent. 

Pre-registration parties, incidentally, should 

be held in ~ church. More children can be reached this way. 

4. blportance of Accurate Book-keeping 

Care should be taken that a registration card is 

made out for each child and that accurate indication is 

given of the weeks he will attend. The cards should be 

made up; in duplicate, one to remain at the church, the other 

to be kept by the Director. The teachers should have sepa

rate sheets or cards upon which to record attendance. 

Registration, of course, will contrinue through

out the Program as the community becomes aware of its pres

ence and work. It is difficult to say whether or not a 

registration quota should be made. Sometimes a class can 

become so large that possibility for effective teaching is 

lost. Children might be channelled then to the class of 

the nearest age group to their own or to one of the other 

churches if the distance is not too far. Then again, since 

there are always a few who can not or do not attend for the 

whole period, new children coming in sometimes balance the 

drop-outs. Average attendance rather than actual enrolment 

should be considered when deciding whether or not to close 

registration in some classes. 

A separate card should be kept on each child to 

record the financial arrangements and payments made. A 
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receipt should always be given whenever monies are received, 

and accuracy in the keeping of accounts is of prime impor

tance. Toward the end of the season, parents who are not 

paid in full according to arrangements may be reminded of 

the amount that is outstanding. 

D. Daily Schedule for the Children 

1. Components 

It is difficult to see how any well rounded pro

gram of Christian education and nurture seeking to minister 

to the total man could be without these four essential 

elements: worship, study, service, and recreation. Natur

ally, their development in the summer program will depend 

upon the goals and objectives established at the outset. 

The writer feels that considerable freedom should be given 

in working out specific aspects of the daily schedule with

in this basic framework. 

General methods and means will vary from year to 

year. Always there should be an openness which permits 

change and discontinuance of an idea that has"nfot worked out 

after a sufficient trial period. Always, too, there should 

be growth from the mistakes that are made. 

a. Worship. 

Of the importance of worship, Leiffer writes: 
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"Other functions may be duplicated by secular or
ganizations, but the church alone conducts services 
f~r the corporate worship of God •••• City 
dwellers in particular need the elevating experi
ence of worship. One who has not lived in the im
personal atmosphere of the city--where concrete 
replaces lawns and trees, where factories shut off 
the sunset, and where the noise of traffic sub
stitutes for the song of birds and wind in the 
trees--cannot comprehend the dulling effect of all 
this on the spirit •••• Here in the worship 
:;&ervice they can be lifted out of their cluttere4,, 
man-made environment, into the presence of the 
God who set the stars in their courses and laid 
the foundations of the world. "l 

The children as a corporate body should be allowed 

the privilege daily of worship in the sanctuary. For those 

1n the Lutheran Church this should consist of the litur-

gic~l service. Until the writer had shared in this worship 

experience with children morning after morning and had 

witnessed the growing joy of the Spiri~ 1n these young lives 

over six consecutive weeks, she would not have believed 

that the liturgy could be meaningful to those so young. 

11Al~ glory, laud, and honor 
To Thee, Redeemer, King; 
To whom the lips of children 
Made sweet hosanna ring."2 

Whether through interpretation by God-fearing men or the 

direct breathing of the Holy Spirit, there was a conscious

ness for many of something of the drama of redemption and 

the experience of being in the presence of the Almighty. 

• • • • • • • 

l. Leiffer, op. cit., PP• l8lf. 
" 

2. Hymn 186, Common Service Book of the Lutheran Church, 
Philadelphia, The Uoited Lutheran Church in America, 1919· 
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In addition to this more formal expression of 

worship given to God in the sanctuary, there should be 

opportunities for informal experiences of God within the 

framework of the remainder of the day's activities. They 

should be both spontaneous and planned and suited to the 

specific needs of the age groups. 

The children should be allowed the privilege of 

giving for the work of the Kingdom. An offering, therefore, 

might be received as part of the morning worship and desig

nated for a missionary causa. The offering project could 

be associated with a special mission study during the Pro

gram so that the children would have a personal involvement 

with Christians in far-away places. 

b. Study. 

The curricula will largely determine the content 

hera, of course, although as has just bean mentioned, there 

is fine opportunity for supplementing it with a study of 

the work of the Church either at home or abroad. 

Since for many children these weeks will mean 

their first contact with Jesus Christ as a loving Saviour, 

there is real responsibility placed upon those shaping the 

Program and upon every staff member to see that He is pre

sented in all the fulness of His love. Christ must be both 

taught and lived. For some these contacts may wall be their 

last for many years. There is great mobility within the 
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inner city and it is not unusual for a family to be here 

today and gone tomorrow. The Church must make the most of 

the time. Therefore it is urged again that the Gospel be 

taught in all of its truth and purity. 

Since curricula has been discussed at length 

in an .. earlier chapter, little more will be said here. It 

is wise to schedule the major study periods in the morn

ings when minds and bodies are the freshest and when the 

temperature is coolest. 

c. Service. 

The range of possibilities here are unlimited. 

Opportunity should be given for service both in the immediate 

community and within the home. Because ideas for projects 

are so very numerous,. the writer leaves it to the creativity 

of the individual Program, together with staff and children, 

to find appropriate ways to express their faith and love 

in action. 

d. Recreation. 

This, too, has its proper place when a part of 

the whole. Young bodies need release of energy and move

ment. Probably insofar as the Program is concerned, the 

major opportunity for recreation would be afforded on the 

days when the children are taken·out of the city--if this 

is included in the scheduling. It would hardly seem, 

therefore, that any pother large segment of time should be 

devoted to it, although brief recess periods could be given. 
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I One of the greatest dangers involved in setting 
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up and conducting a summer program is that time propor

tions will be overlooked. It is surprising how quickly 

and unconsciously a program can be deflected from its 

original course. Those responsible should sit down periodi-

cally and ask themselves just how much of the total time 

with the children is really being spent in each of the 

four classifications that have been given. Is it in 

proper proportion according to the objectives and goals 

that were set? Usually, if there is any serious over

balance, it is in the area of recreation. It is often 

necessary to help staff members realize the implications 
\ 

of this. They are under the constant pressure of their 

children--particularly the older ones--to spend the after

noons at a playground. This might be permissable from 

time to time, especially if there is no all-day excursion 

in a particular week. However, recreation must never be 

allowed to take chief place with the other elements sub-

ordinate. Abbe Michonneau, with no intent to depreciate 

the positive values of wholesome re-creating, has a well 

taken point when he insists: 

u We are fooling ourselves when we depend on 
methods which have nothing to do with Chris
tianity •••• Whether we intend it or not, 
many a yout~,who comes into our gymns or game 
fields thinks that he is taking part in something 
religious •••• We are fooling our young people 
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when we let them think they are really 
Christians whereas they are not. "1 

It is entirely possible, if care is not taken, that a 

two-week vacation church school give more time to teach

ing the Word of God than a six-week summer program in 

the inner city church. 

E. Special Events 

These may be many. Two are suggested. 

1. Trips 

The children should be afforded the opportunity 

of an occasional all day excursion out of the city. Trips 

should be well pla.nn.ed and destinations determined at least 

a month in advance of Orientation Week. One member of the 

permanent staff should be in total charge and the summer 

workers should know who it is. He should visit the site 

so that he is aware of all necessary details. He should 

then map the location and mimeograph it together with other 

pertinent information and distribute it to the staff mem

bers. This should be done for all trips and the materials 

should be given out during orientation ~ek, if possible. 

Permission slips should be distributed several 

days before the planned trips and strict enforcement ob

served by all staff members and pastors in regard to the 

• • • • • • 

1. Michonneau, op. vit., PP• 55f· 
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deadline for return of these slips. If additional cost 

is expected from the parent for transportation, the amount 

should be indicated in the instructions and returned with 

the slip. These regulations avoid the last minute em

barrassment of having insufficient bus space. 

Where there are to be special activities such 

as swimming or boating, separate permission should be re

ceived from the parent authorizing the child's participa

tion. Incidentally, where there are several hundred chil

dred,boating presents a real hazard in addition to an in

determinable delay when boats are few. The writer does 

not recommend their use. However, in the event that a 

Program will choose to include boating, care must be taken 

that there is a counselor with a life aaving certificate 

and experience in handling a boat with every group that 

leaves the shore. 

Many times parents will want to go along on 

these excursions and a nominal fee should be charged them 

for this privilege. Because of the difficulty of super

vision over an entire day and because they tire so easily, 

children under five years of age should not be permitted 

to take part in these trips unless a parent or responsible 

adult over twenty-one accompanies them and takes complete 

charge. 
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2. Parent Nights 

Perhaps twice during the summer, depending on 

the length of the Program, an evening should be set aside 

when parents can share more fully in the experiences of 

the Program at the particular church where their children 

are attending. Sometimes a convenient point is provided 

tor this at the end of each curriculum. 

It is strongly recommended that the evening be

gin with worship in the sanctuary, according to the form 

the children have been using. The remainder of the evening 

may be spent visiting the classrooms, seeing what the chil

dren have been doing, and sharing in an informal refresh

ment period. A. short program might be presented on one 

of the evenings, but it should be kept short. In most 

circumstances it loses meaning because of any combination 

of factors, like noise, heat, confusion, already tired 

children, and excessive length. 

F. Evangelistic Visitation 

1. During the Summer 

Michonneau writes: 

uwe work with children too much and not enough 
with families. More often than not it is his 
anti-Christian family that has the preponderant 
influence on him. ttl 

• • • • • • 

1. Michonneau, op. oit., P• 69. 
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A concentrated, evangelistic visitation must be carried on 

continuously throughout the Program in the homes of the 

children. There is no substitute for personal work. 

nwe must show them a Christianity that is lived, 
not joined. We must show them Christ in all His 
love, all his grandeur, all his beauty, so that 
they will come to him and make him the source and 
end of their daily lives. That is our goal. We 
will do it not by activities, but by our words, 
our deep convictions, our unglossed presentation 
of his Gospel. We must show them what Christianity 
is and what is demands."l 

Two evenings a week should be required of every 

staff member and at least one visit in the home of every 

one of his pupils. Training should be given during orien

tation week and opportunity provided periodically for 

sharing and questions throughout the summer. For many 

this will be a new experience and they will need special 

help in steering the conversation to things of the Spirit. 

Once they have discovered the joy that comes from sharing 

Christ in a person-to-person relationship, many find two 

evenings a week insufficient. 

A careful record should be kept of every visit 

made and pertinent information recorded (though not in the 

presence of the family). Many of the families will be 

active Christians in a church already and no proselytizing 

should be done. others will have but a nebulous relation-

ship and they must b~ helped to realize their need for a 
• • • • • • • 

1. Ibid. 
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commitment of heart and life to Christ. 

Members of the congregation should share in 

these evangelistic labors also. On second visits to fami

lies that are unchurched, a member of the congregation 

might accompany the summer staff worker. This would pro

vide a point of contact when the out-of-town staff are no 

longer present • 

On evenings of visitation, it is advisable to 

push the supper hour ahead at least one~half hour, so that 

an early start can be made. It must be remembered that 

some will be detained because of dish washing and lunch 

preparation for the morrow. Special prayer should be held 

as a group prior to going forth to witness. 

2. Follow-up 

Unless there is an on-going evangelism thrust on 

the part of pastors and people, there is a serious weaken

ing in the summer's effectiveness. Homes for any reason 

unvisited during the Program should be visited first in 

the fall and a continuous ministry of the Word given. 

This involves more than verbal declaration. It is well 

to keep in mind the admonition of Joost de Blank: 

"It is useless to profess anxiety to convert 
people to Christianity if we do not interest 
ourselves in such a matter as whether they have 
a roof over their heads. ttl 

• • • • • • • 

1. Joost de Blank, The Parish in Action, London, A. R. 
Mowbray & Co., 1954, P• 97· 
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In the eloquent words of which he is so capable, 

Father Myers writes: 

11 It is only through love offered again and again 
that a person becomes alive and in movement toward 
his destiny •••• Not to know even the love of 
man is the condition of thousands who pass along 
our city streets. "l · 

For the Christian, he continues, 

"· •• to follow the way of love means to leave 
one's self open to the hostility of the unloved. 
The parish Christian must be willing to submit 
even to crucifixion at the hands of the angry. 
The joy of the Resurrection is known in the moment 
when the other responds with love to the love that 
is offered. This event, often repeated, is the 
history of a parish in the Church of God ."2 

• • • • • • 

l. MYers, op. cit., P• 19 

2. Ibid. 



I 
I 
I 
I 
I 
I 
I 
I CHAPI'ER rr· 

I POST PROGRAM REQUISITES 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

CHAPT:ER IV 

POST PRO<RAM REQUISITES 

11 The Church ceased to be an unknown 
building reserved for those who under
stood those things, but(it becameJ the 
beating heart of the neighborhood. 

-Joost de Blank 

A. Clean-up, Inventory, and Storage 
• 

The day after the closing of the Program should 

be devoted to general clean-up, inventory, and storage. 

Church facilities should be thoroughly cleaned and all 

remaining supplies to be carried over to the following 

year assembled in one place for inventory and storage. 

By far the major cleaning will be required at 

the places of housing, and it is necessary to have a 

definite system worked out so that there is no uncertainty 

as to what individual responsibilities are. The house-

mother should be the supervisor in this area and should 

make every effort toward efficiency and conservation of 

time. Cots and beds must be dismantled and together with 

blankets and pillows delivered to their proper owners. 

Floors and bathrooms must be scrubbed. All housekeeping 

supplies -als"O must be gathered, inventoried, and cartoned 

for storage. 

The chairman of the kitchen committee should 

121 
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see that dishes, silverware, and cooking vessels are counted, 

sorted, and returned to the consregations or individuals 

loaning them. Canned foodstuffs may be held over for the 

following year, but also maybe donated together with all 

perishables to a welfare institution. The entire kitchen 

should be cleaned, including refrigerator and stove. In 

general, the entire living and, eating quarters should be 

:left 1n as immaculate a condition as possible. With every

one doing his share, the clean-up is not as formidable as 

it might at first seem. 

B. Final Reports 

All staff members should be allowed ti•e in the 

final week for the writing of reports and completion of 

all records. These should be turned over before leaving 

to the Director for summary and presentation to the Execu

tive Board. 

All billa should be paid as quickly as possible, 

inventories and values of left over foods and supplies 

recorded in detail, and the budget balanced. Hopefully, 

there will be no deficit. Expenses from then on should 

be applied to the following year's budget. The business 

manager and the treasurer should work closely together 1n 

these final tabula.ti:oXls .J. detailed report should be written 

by the treasurer in~;licating actual income and expenditures 

as over against the proposed budget. An auditor should be 
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engaged, as good business practice, to approve the books. 

c. Evaluation 

During the final week the Director should hold 

personal conferences with each staff member for the pur-

pose of evaluation, as has before been mentioned. 

However, it is imperative that a definite period 

be set aside by the entire staff for the purpose of to

gether evaluating the past experiences and making reco:~~~

mendations for the future. Results should be jUdged in 

light of objectives to determine whether or to what ex

tent the goals were achieved. Many of the results, of 
I 

course, will never be kno~ and likewise many of the goals 

may take a lifetime to achieve. Each phase of the Program 

should be gone over step by step and free discussion held 

with the view toward growth and improvement. A mimeographed 

agenda for each staff member would serve to steer the 

thinking. The secretary should take detailed minutes at 

this session. 

A meaningful way of closing the season for the 

staff would be to spend one or two days in retreat, away 

from the city. After a di1'i'fdultand exhausting summer, 

a time of relaxation and refreshment is really needed be

fore starting on the long trip home. For the first time 
' 

there could be freedom from thepms:aure of responsibility 
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and opportunity rather for looking back in reflection on 

all that the Lord has done. Evaluation could take place 

in this setting without hurry. Most staff members are 

understandably anxious to get home. However, if they 

were led to anticipate this retreat during the weeks and 

knew that it was a required part of the program as was the 

orientation, it should be accepted quite naturally. 

It is possible to find quiet retreat spots where 

food can be catered. This is recommended, for complete 

release from these responsibilities would be a welcome 

change. The schedule should be loosely structured to 

allow for personal solitude as well as togetherness. 

The staff should disperse to their several homes 

from this place. An alumni newspaper might serve to keep 

the staff knit together throughout the year and to inform 

them of new Program developments. 

D. A Service of Praise and Thanksgiving 

Regardless of whether or not the staff retreats, 

a service of praise and thanksgiving should be held. It 

could be ~eld individually by each congregation and/or 

the entire staff might choose to gather alone for this 
' 

purpose. It could be and should be the climax of all that 

has gone before, and should be b~thed in prayer for con

tinued sowing and harvesting of the Word in the future 

weeks and months. 
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E. Looking Ahead 

No sooner is one season over than another be-

gins. The Executive Board should meet in September to 

hear the report of the summer ended and to begin plans 

far the next. Thus that whic{l was begun on faith is sane

tified by the Holy Spirit. In a very real sense the 

summer church program in the inner city must be continu

ous and on-going. The children and families must not be 

forgotten. Those who are Christians in other communions 

will go back to their own churches. The Program should 

be grateful for the privilege of having been able to share 

in the Gospel with them and to have helped them in their 

Christian growth and lives. Others with less obvious com

mitment should be referred to the pastors of the churches 

to which they claim affiliation. These pastors should be 

informed of the contact with the family through the Pro-

gram and their further evangelistic efforts requested. 

Those who are totally unchurched should be the special 

objects of redeeming love. With renewed prayer and zeal 

the inner city church must heed the compelling commission 

of the Lord to *'go out quickly into the streets and alleys 

of the towns and bringlHim)in the poor, the crippled, the 

blind, and the lame • ••1 

• • • • • • 

l. Luke 14:21 NEB 
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"I simply argue that the Cros$ 'be raised 
again at the centre of the market place 
as well as on the steeple of the church ••• 
Jesus was not crucified in a Cathedral 
between two candles, but on a Cross be
tween two thieves; on the town garbage 
heap; on a crossroads so cosmopolitan 
that they had to write his title in 
Hebrew and Latin and in Greek (or shall 
we say in English, in Bantu, and in 
Afrikaans); at the kind of place where 
cynics talk smut, and thieves curse, 
and soldiers gamble. Because that is 
where he died and that is what he,died 
about. And that is where churchmen 
shoUld be and what churchmen should be 
about. ttl 

• • • • • • • 

1. George MacLeod, Only One Way Left, Glasgow, Scotland, 
The Iona Community House, 1956, P• 38. 
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Estimated 1961 Bu4e:t 

Luihe~an Ne~hbo~ood Summe~ ~~o~~am 
75 (lendennu Ave. 
:JeMeu (ilu, N.:J. 

S:ta/.f. 

Sal~!f 

~~o~~am DL~ec:to~, mL44 Ka!f moldenke 
5e~on4 o/ /ou~ ch~cke4 

Food /o~ 4i-a/.f. meal4 

7 ~an4 ,to/d:.ai-Lon 
8~ volun:Cee~ 4i-a// ~~om homeA :to 

:JeMe!f (L:C!f and ~e:tu~ 
local 

T~avel expenAe4 Lnvolved Ln ~ec~Limen:l:. 
of 4:1:.af.f. 

~~o~~am 

SupplleA 

~~LniLn~ & publLcL:tu 

~o4i~e 

Telephone 

JMu~ance fo~ pupw Ln pM~~am 

7 ~Lp/.J 

Aihlei-Lc p~o~~am 

Jncome 

Bu4eied Liem f~om :th~ 4 con~~e~aiLoM 

7?et;-Ld~ai-Lon j!.eeA 
Oihe~ ~Lfu: chu~cke.-6 1 bo~dA 1 ~encLe/.J 

I 500 
60 

7,200 

2,500 
750 

]00 

675 
250 

]0 

25 

f.t.oo 
2,000 

200 

$ 8,290 

I 1, 100 

2,500 

4,690 

$ 8,290 
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WHAT: 

WHERE: 

WHEN: 

WHO: 

A summer program in an interracial, inner city neighborhood where children 
play on hot sidewalks all summer long. 

The Program will be conducted through the Parish Centers of four Lutheran 
Churches in Jersey City, New Jersey. 

The Program will run from June 26, to August 11. The staff will spend the 
first week in Jersey City in an intensive orientation and training program 
under experienced leaders in all areas of Summer Program activities. This 
orientation will include visits to other Church and Settlement House pro
grams in the Metropolitan area. 

The Program will be staffed by college students and graduates giving their 
summer for the work of the Church and by· volunteer workers from the con
gregations and the community. The college student and graduate staff is 
expected to number twenty five (25) men and women. 

LEADERSHIP: The Program will be under the direction of Pastors Ronald Soderquist, 
John Menges, William Luger and Edward Hansen, as well as an experi
enced Parish Worker, Miss Kay Moldenke. 

PROGRAM: The Program will serve some 500 neighborhood children, from many ethnic 
and religious groups in morning and afternoon hours with religious educa
tion, Bible Study, arts and crafts, music, drama, athletics, recreation, 
and trips. Staff members will have an opportunity to visit in the families 
of the children. 

OBJECTivEs: To provide a far reaching Christian witness and ministry in this de
clining urban community. To win the unchurched to Christ and His 
Church. 

COST: The only cost to the college student or graduate staff members will be 
their transportation to the Program centers in Jersey City and home again, 
and their spending money. The Program will provide all living expenses of 
the staff members. If a well qualified applicant encounters financial 
difficulties, some assistance may be available. 

STAFF PROGRAM: A special program of staff worship, study and fellowship will be 
conducted for the enrichment of the personal faith and life of 
each staff member. 

If you are a college student or graduate 
and are willing to give your summer, we 
invite you now to consider this opportu
nity. 

WRITE TO: LUTHERAN NEIGHBORHOOD 
SUMMER PROGRAM 

124 Grant Avenue 
Jersey City 5, New Jersey 
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Con.i:A.ac.t-. 

The un.delt.d.it;).n.ed ag.Aee.-6 :to i:.h.e c.on.cli.:ti..orw of. .ae.~tv.i.c.e f.o.~t i:.h.e 
pe.~ti..od :June 24 - Aug._UA.t 12, 1962 a4 ou:tli..n.ed .Ln. i:.h.e ~oaiA and Oi.A
c.~1Lne4 e4iabli.Ah.ed Jo.~t .the Lu.th.eJtan Ne~hboJthood SummeJt ~Jt09Aam 
of. :JeMe!f [U!f, New :JeA./.Je!f• The undell.4-4Jned .Li.kewi.Ae wuieM:I:.andA 
i:.h.a.t ac.c.i.den.:/:.4 occ.UJted dUAi..n9-- an!f pa Jt:l:. of. i:.h.e o f.f..i..c.i..al p11.o9--11.am all.e 
coveJted bg i..n.4UJtance. mi..noll. Lllne44 up :l:.o $70 pe.~t peJt4on wLll be 
pa.Ld bg i:.h.e ~ ll.OfJA.am a4 well. I! owe ve11.1 ho.c1 plitili...5a.ti..on iA .the Jte• 
4porwi.b.i.l.i...t!f of. :the appli..can:l:.. 

paJten:l:. 1 
..d /.J~natUAe 

(~aJten:l:. OJt yuaJtdi..an /.J~na:l:.uJte 
iA Jtequi..Jted i..f. appli..c.an:l:. iA 
u.n.de4 27.) 

[onuac:l:. 

4:/:.af./. membeA. 

[xecu.ti..ve Oi..Jtec:l:.oJt 

..; 

lite undeM~ned a9.~tee/.J :l:.o :the condi..:l:.i..orw o/ ..de.~tvi..ce f.oJt :the 
pe.~ti..od :June 24 - Aug-U..dt 7 21 1962 a..d ou:l:.li..n.ed .Ln. :I:.Ae yo alA and Oi.A
c~li..ne4 e..d:l:.abli....dhed /oJt .tAe_Lu:I:.Ae4an. Ne~hboJthood SummeJt ~Jto~am 
of. :Je/l...de!f [i...t!f, New :Je4..de!f• /Ae unde4/.J~ned li..kewi....de unde4/.J:I:.andA 
.that-. acci..den:l:...d occUJted dUJti..n9-- an!f paJt:l:. of. :the o/f..i.c.i..al ~11.09Jtam a.~te 
cove.~ted b!f i..n/.Ju11.ance. mi..no/1. i..11ne44 up :/:.o $70 peA pe.~t/.Jon wi..11 be pai..d 
b!f .the ~409-Aam a/.J well. lloweve11.1 h.o4pi..:l:.ali..5a.ti..on i....d :the Jte.dpon..di..bLli..:l:.!f 
Of .the appli..can:l:.. 

~all.en:/:. 14 4~na:l:.uAe 

(~aJten:l:. 011. ~uaJtdi..an /.J~na:I:.Uil.e 
1..4 ~equi..Jted i..f. appli..can:l:. £a 
unde4 27. ) 

.d:/:.af./. membe/l. 

execu.ti..ve di..Jtec.to/1. 

Appli..can.:l:. (and pa11.en:l:., i..f. .~tequi..4ed) /.Jftould 4~n bo.tA :I:.Ae uppeJt and 
l.owe.~t po.~t:l:.i..orw o/ .th.i....d pa9e and 11.e:iu4n i..:l:. i..n:l:.ac.t wi...th. Applica.ti..on. 
and Addi..ti..onal i..nf.oJtma:l:.i..onf.oJtm.d. When appli..ca.ti..on. iA app11.oved .the 
uppe.~t half. wi..li be Ae:I:.UJtned :l:.o !fOU1 /.J~ned b!f :I:.Ae [xecu.ti..ve Oi..4ec:l:.oll.. 
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.Please complete this form o.s soon as your J:'lans are completo and r.nil 
to a 

Tho Rev. Ed1t.nrd Eanson, Exoc. Director 
Lutheran N:iighborhood StlltU1¥3r Program 
2681 Hudson Boulew.rd 
Jersey City 6, fuw Jersey 

Bort ARE . YOU C OMI i'IG? Bus ---- Car ___ Train---- Plane. __ _ 

wmE;N ARB YOU COMI!\G1 
~y ________________ __ 

AT WHICH 'l'ERMil\fAL? Greyhound Tormiml Jersoy City 
Greyhound Tormiml ~v.ark 
Greyhound Termiool 34th St. 

1\iew York 
Greyhound Terr.liool 50th St. 

l'lew York 
Trail\16.y Bus Terminal 1-.bw York 
.Port Authority Bus Term. £~. Y. 

Grand Central 
J?onn. R.R. Sta. 
l'bv.a:rk R.R. sta. 

.l'bw York 
L\l;nv York 

East Side Airline T.orr.li.ml 1~. Y. 
1\hvctll' k Airport 

Other 

Hour ------

------------------------------------

DO YOU 1Il SH TO BE f&!:T? YES 1~0 ------ ------
Please rea.d tho section in tho rlhntlll on Transportation Arrangor.lfmts 
carefully. 

SIGNED 
------------------------------
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n.ame 

(:~:U.ma:l:.ed T~t.avel {,x.pe11Ae Fo~t.m 

7. 76 f.oJt.m iA :l:.o be f.i..lled ou:l:. and Jt.e:l:.wz.ned wJ.Ji !fOWl. appLi..ca:I:..Wn. 
an.d Addi:l:.ional Jnf.o~t.ma:I:.Lon 5Aee:l:.. 

2. ~e~a~dle~~ of. wh..a:l:. me:l:.hod of. ~a11Apo~:l:.a:I:.Lon !fOU a~e plannLn~ :l:.o 
~e il iA Lmpo~:l:.an:l:. :l:.ha:l:. !fOU f.Lll Ln :the amoun:l:. L:l:. would coA:I:. Lf. 
!fOU ~avel b!f b~. ~e:l:. :l:.h~ co~i f.~om !fOU~ local b~ :I:.Lckei a~eni. 

A. App~t.ox.Lma:l:.e mileac;e ~om poLni of. 
deoa~:l:.wz.e :l:.o 

I 

Je~e!f [L:tuf:l:.!l New je~eu 
-------------- mLleA 

cllu Aia1e --------------~LleA 

[. {,Aiimaied io:l:.al Jt.oun.d ~Lp milea~e 
io:l:.al mLle~ 

$ -------
]. [Aeck me:I:.Aod of. ~a11Apo~ia:I:.Lon you a~e 

0 D ~aLn 0 
0 ca~.·- will n.o:l:. pi..ck up.o:l:.he~ / J caJt.- will pi..ck up o:l:.he~A 

Noie - Becau.A·e of. Li.mL:I:.a:l:.i..onA on :l:.he f.LnancLal Jt.e~ouJt.ce~ of. :I:.Ae 7>Jt.o
r;~am~ :the ~a vel AubALdy may noi be applLcable beuond :l:.he 71 200 mi..le 
ai.A:tan.ce of.. Je~eu C-!::!:.JJ-: .'fle¥.czf!.4 be!tq!J:c!.tr~t.Ld d~:tance will be r;i..ven 
conALde~a:I:.Lon. - bui we may not be able £o af.f.o~d :I:.Ae co~:l:. of. b~Lnc;i..n[} 
uou h..e~e. 

4. Jf. you aJt.e be!fond :l:.he 71 200 mile lLmLt plea~e ~ia:l:.e below whe:l:.he~ 
!fOU would be able :l:.p pay ali o~ a po~:I:.Lon. (Aow mucA?) of. :l:.hi.A 
addi..i:..i.on.al coA:I:.. 

* 
******************************************************************** 
0!_ ~ w~Lte 0._ :l:.hi.A 4 pace 

Deci.Ai..on Jt.eacAed bu D~ecio~ and pe~manen:l:. 4:/:.af.f. 
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AIMS OF T£JE =L;.;.U.-T!reRA--......o.N NEIGHBORHOOD SU£-lli'ER PROGBAJ:.1 
----~-

A. GOALS FOR TEE CHII.DHB.N I.i.~ TBE PROGRA .. l 

That thoy 'I!£A.y grow into evory kind of hoalth and nnturity - -
spiritual. omotioml, and physical• . 

'\'tb beliovo tho child consciously or unconsciously dovolops a more 
Christian v-ay of lifo, o.nd a moro dynAmic and real reltltionship ·with his 
Saviour, through several aoonuos of growth, includingt 

l. His relationship vd th his tou.chor. \lho socks to low and accept· 
him in the spirit of Christ 

2. Tho teaching of God's 'Vvord, the :earning of Christiun hymns, 
practice in prfW ar, and other Chris tio.n disciplines 

3 • The opportuni t'-.f to '.'.'Ork with his btl nds, to p la.y, and to study in 
a Christian onvir.oruoont of ro ltl tli.onships •. 

1ie recognize tl:at while our ovontual gool f.or every child is that he 
11f;J.y grow into n:nturity in faith .in Chr:ist, our immodiato goals~ be 
difforent for children ..,, .. i th different immodiu tc neods. For e:xamplo • if 
a child cones who is rather obviously emotionally d~sturbod•• ·who has a 
father v.rho boats him and a neglectful mother-- then his immediate need is 
to find a '1.'\9.rm and moaningful ro lA tionship with staff mombe rs. Ho needs 
to o:x.~rienco th£1. t adults oan love and accept him a.s a htl.J:$n boing. This 
e:x.perionoe will propl.re him so that he is eb lo to accept tho love of God 
in Christ. . . · 

In other wrds• v.e a~ R,Oztson-oontered in our goals. T~ do not think 
of gools in terms of how .lltl.ny Bible verses nrc memorized. or how much 
nnterial ie covered, or how ·rrA-cy children are in atte.ndance •. 

In dealing vr.i th children, therefore • vho ev· ide nee thoir om inner 
unhappiness by disorderly bohcviour, talking back to teachers. or by 
other kiods of "probleo" conduct. our attitude is one of soekine; to un
derstand the source of thoir problom behnviour ra thor than taking a 
punitive attitude. 

This dooe not mJU n tha. t tb;) staff member pE>rmi ts hi.nso lf to ba "run• 
by the ohildron. But it does DJ;lan that his gonl is the gro·wth of the 
child, not tho perfectly disciplined group. 

-2-



B. GOALS J?OR 'l'J::!E FA.t:TlLIES · F:~f?}f·. ·.:I!.ICH S Clll~f~N.CO!.llll 
' ... ,.,.. '. 

Goals for percnts and oth.Or relatives of the childrori .. in the Program 
aro bo.sod on tho assunption that the f'o.milios usup.lly have !nany unmet 
needs. For oxo.mple, rrfl.ny homJs arc fragrr;entbc:f;· v:i th . only the nether r.ais"" 
ing the children. ln other hom.:;e, both parents 'mrk. and the children aro 
receiving a minimum kind of care. In soro hort.<.is ali oldor· sistur _is oxpec'bJd 
to assuroo nearly all the duties of a mother. Harshnoss, drinkinb, oc<;>n~f.11C 
he.rdships aro comr:~on foes of .the child'~ ?.el~-b~i~g;<t · 

Mlny of' the p:t.rcnts and .other rolativos are unchurched. Some hold 
only noniwl mcnbership in a congre~;ation. 

Thoro fore, v,-o 1'IOuld express our ~oals for the tanilios in this v.ay: 

l. 7ro seck to lecrn o.bout thoir needs,' spirituo.l and· social, 
through visitation l:?Y tho .~i;aff._.Detailed infornntion vd.ll be 
noted by the ·visitor! on u .. V,:is~tati~~ CC\rd. 

2• Voc then deterclno how we rrfJ.Y, rcspo_nd to those noods. 

This rr£:.y involvo soverai visits by &ur.1..6or S'taff rrSJmbors· and' by 
the local po.stor. lioll' fully, :nllny familios will loarn to trust 
one of th.G ·Lutheran ct.urchos through these rc lo. tionships and 
wil~ respond to our. invi 1;a tions to worship.· . 

It is_ possible· that a f:~w ,to.cllies living i:l.Oar one anothe_r,. 
mir;h1# form a: Bible stud..y gr.oup through those visitations. 

a •. Our- ulti~te gcal for tho. entire. family is ·for :them to ~vo ~ 
mature faith in Christ a)!ld a living ra :ta tionship. vlith the . 
Church. Hov.ovor. 11re recognize;) tl~a r.aod for ·a deep underste.nd~ng 
and sympathy ti:th their life-problems, and tho frequent nacossi ty · . · 

. o:f' po.tiently lec.ding tbnn.. to.-th:is u~t~rr:c-te g~l by gro.dual 
stages. The first stage is .usua l_ly a hAppy child running ho~ 
from SUlll.IOOr Progrtnn, and -then o 'ple'ri'sant· visit by a ,.concerned 
sttlff nPmbor • .Please notice, howewr,· thtl.t this is o·nl;y: the ·. 

·first s'b.lge. 

.·_: 

C. GOAlS FOR TilE COBllJ.UHITY (.Pf,RISH) 

Throt.lgh tho SUI!l!i.Or Progran, in all our publicity o.nd re,lationships, 
'\'.0 seok to witness to Christ ~p tho -entire oomr:J.uni ty. 

.. . 
: . " ~ .. ,. . . . . 

1io ':;ill thorofare cultiwte p'ooitive relAtionships ·,~th ~11 persons 
whot.l v.o meet. Tho staff nomber is :oow'r :'·an anonymous f!2l'so:a in Jersey 
City. The clerks at the local drug storo.,supcrr:llrket, and wwstand 
will soon know that you represent ~c Lutheran J'.>biD;hborhood ~umnor 
.Prograril, ·and o. t;ood or bo.d opinion will be forncd it~. their thioldnge 

-a-
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• 

. ·., : ' ,-., : 

:Staff coming~ .t'rom ·ocrta.in sections of tho country vlill usl.ltllly 
not .find tho clerks and others us .friendly and as persor.al as 
''buck homo. t• Congested e.reo.s such as this contain more than 

., ·. th.eir ·.s~.ro .of hostility feolinf.is ai.1d a ·€:.Jl:cral diStrust of 
po.oplo~ ... ' : : .. 

,, 

Therefore, a btt:&.ff mombor can best co.mr:1unioo.tc his concern for 
tho community by acting instead of reactinr;. For example, if a 

.... ~lo:r}!$~~:l~at.you and you emrl oook~ thee i&·i'oo.odnr~•·Y.ou ·. 
hAve permitted tho c lcrk t'!) determine your:. behi:tvt·ou:r. But'''if you·· 
aro mtural and .friendly, regardless of the other person's un.;. . 
pleasantness, thon you are acting in a Christ~~·:~.~~ •. z?,otiva.~ .. 
ted from vd thin yourself, regardless of outside inf~uences. 

Every contact•• ~oplo sitt1ng on the' stoop as· you v,alk by in 
the evening, store clerks, neighbors, children's paronts, the 

. janitor•• ovory contact is significant·a:s- you sook to ttnke an 
impression .. for Christ upon tho cor.ununi t.Y• 

Another .example: So much good will ms been created in tho 
Comtluni ty through our Sumoor -Rroc;ro.ms that 'in fiw yGars at 
Trinity Church there has not been a siuglo instanoo· of vandaliSm 
--and this is an oxtremJly cougest:::d area tith toon-e.g;e gangs, 
e~. . . . 

De ; ~OAlS FOR TEE STAFF.! 
. "" /'" 

It is a.ssurood the. t Staff members voluntocr to work for so von 
.-.ceks, with9ut po.y, for a number oi' reasons. I11dividool starr 
r.t.embcrs rre..y ·fool a.·nd express thd r motivations· in various v.a.ys. 
Wko do r1ot expoct-• EUld, '"o uld even deplore•• all staff r.lCmbers 
expressing their motiwtions for coming in a certain stereotyped 
!Tfl.nner• ,. 

An individual Staff member, for exu.r.tp;Le, rrc.y fool t.hLlt he .r.as 
co~ for a clustor .:2! reasons, such o.sa 

"Hcarine; about tho 110~ds in this ,frograra, I ~:ant to help 
maet thoso noo.ds; it. is •O. r..nturo.l result of r:ty faith in 
Christ to bo concorwd about other~ people." 

"'I am not sure ,t·.'ha t voca tioh I 11£. nt to ohooso. I hopo 
this sur.irror's exporionco will help me know vhat I ,,ant 
to do~" · 

'"I think it vlill,.be oxoi ti~g. to see and enjoy tho sights 
and ou~~ura~i.l:lfo of .i\bw·York.City." ·· ... ". 

·~ ... >, •• ': 

j 
.. ·· ., ·-, 

..... ~· . ·:·.··.~ -4~ 



TII look for111Tard to working with students from· 
many states and colleges in this kind of work
"Oroject." 

11 0ne of the a':>-pe als ·of the Program to me is the 
provision for intellectual and S"Jiritual gro',vth 
of the staff members. n 

However, the Program is concerned for the following goals for 
every staff member v.~tbout exce'Ption: 

ThcJ. t be wi 11 prow -----
--in lovE and knowledge of God's Word 

--in his ca"'jacity and inclin"ltion to -pray 

--in acce-r;>tance of himself as a uerson, E.lld insight 
into his own character [-tnd personality, including 
the courage to divest himself of some illusions 
which all of us carry ~:bout ourseli!eS--Either that 
we H.re better th''-n we rci':l.lly :1,re or worse th<:..n we 
really are 

--in his capacity to get al6ng with ~eople in a natural 
unpretentious wtw 

--in confidence in his God-given abilities and t<J..lents 
and in himself as :~ useful person of integr~-tl worth 

--in his :mderstandin~ of ueo~le of other r!:.c6s ::::.nd re
li["ious backgrounds r.:nd the shedding of both conscious 
nnd unconscio,Js 1)rej1Jdices to1r,r::,rds groul's of 'PEO-ple 

--in· inte1lcctut;l honesty reg,~rdin.Q- his fnith in Christ, 
his und 0rstn.ndi ng of th c or.g:-mized Church, una of our 
culture 

• 
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S'D\W DlSC!PLii'i;.;S 

!l'he objectiw or tho Summer ?rogra.n (and indoed for all of lifo) is to omble 
the staff to 6row in the stAture of Christ and to n&.!tc an i~ot for our Lord up
on the community. 

!l'heeo objootivos are not easy to attain in any situation. 0 l<'or the gato i.s 
mrrow and tho ve.y is r.ard that loads to lifo, and thoso who find it are fow. • 
(l!lhtt. 7al8) 

It is e~n harder to attAin tho so objoctives in· a situation like our Sum
:wr Program boeausot 

1. "ifo are vD rking in a hot and cror;dad city in 1h ich there are :tany 
ter.1pta tions and wnsions. 

2. V~ are opernting v;ith a volunteer staff dra<Vl;l from many areas of 
the country. 

3. The irogram dor.tlnds nnny long blil.rd hours of worl-t a.nd v.:tll ofton 
~ko hoavy demands upon tho participants: spiritual, pyschological, 
intellootual, atld physical. · 

'l'hereforo, only a strict regimen will provent serious· difficulties and 
possible collapse of the Program. It should be understood tr..at this disciplioo 
should bo !!.!!•imposed, or· to bo more e.ccurato, each sta:t'i' member noods to yield 
to, and bo lod by tho Spirit iu these nnttor~, for ·iJho sa!l.O of all conoornod. 
l1hile t~ know that a 1~ of us need to gr:ow in e;raco, it is hoped that this Spirit 
led disciplno within each ''lill be dominant, so thAt th{;) administration of dis
cipline from the diNctors 'fftiy bo held to a minimum. To use raul's ·,vordst "Tho 
fruit of the Spirit is love, joy, peace, patience, kindness, goodnoss, faithful
ness, gentleness, solt-oontrolJ as.t:;inst ~ there !!. !!.2l!.:::•0 

A. ~ Dovotioml Discipline 

1. PE:rsoml 

\'io strbnglj' urge ct.ch s'tnff momber to rrt:.lro tin¥3 both in the morning 
and in the evening for l. Q.uiot time 2. l:;ible ron~ "3." Pro.yor, including 
intercee sion. 

At the Tomple one room ho.s beon set asido strictly for this purpose. 
No talking {ovon about the Bible • or avon o. greeting) shtlll be permi ttod in this 
room. It is strictly for :m.odi tation o.nd praj~er and quiet reading of the 
Scriptures. S.taff livine; outeido the 1\:lmplo (mon) o.ro ure;od to vJOrk: out an 
arrangell)9nt so that thoir roor.t r:a.y be used for this purpose at loo.st twico a day. 
This individual dovotioml life is to be in addition to our ,.Assembling togothor", 
.Pro.yors should include intorcosdon for oa.oh sttl.ff member nnd for o. portion of · 
tho childron nnd their pnronts ip the parish to which you nrc nssignod. Miwo• 
graphed lists vdll bo nt'.do nvnilnblc for this purpose. let us lonrn how to pro.y 
1ron into tho Kingdon. 



2. [on.po-"'a:l:.e 

/!1o rula ~ /!1o ltfl.i..ng,.d 

Tlti.A da!f wLLl_be a :l:.i.me /-on. feed.ln.ff upon yo·.{ .ln. p~tepaiz.a:li..on ··. 
/-oA. .ih.e .week 1...a wo~tk •. /Ae en:l:.i.Ae mo11.n.i..n[} /-11.om :th..e momen:l:. of-_awaken.ln.r; 
will be ab..<Je11.ved i..n .<J:I:.Il.i..c:l:. .<Ji..lence, w~ :th.e excep:l:.i..on of- :f.Ae woMhi..p 
ll.e.<Jp_on.<Je...a and :l:.h..e di...t!cU.<J.<Ji..on pe11.i..od...a. I alk dUil.i..nCJ. · :th.e :l:.i.me.<J of- b11.eak 
4hail be conf-i..ned 1._olel!f. :to ih.e Bi..ble pa44affe unde11. 4:l:.udy 011. :th.e 
di..4cU.d4i..on. :l:.opi..c. lh.i/.1 di../.Jci..pli..ne i../.J no:l:. ea4!f1 bu:t i..:l:. p11.oduce/.J ll.e
/.Jul:l:./.1 o/- [}ll.ea:l:. ~~o11.:l:.ance. Needle/.J/.J :to ...aay, ~tadi..o...a 011. an!! unnece/.1/.Jall.!f 
no i../.J e/.J all. e o u:l:. of- place on !no nda !I mo 11.ni..npA • 

Th.e 4ch.edule on lnonday wi..ll con4i../.J:I:. of-: 

awaken.~ :to 9:30 A.m. 
9:30A.m. - 70:75 A./!1. 

70:75 A.ln. - 77:75 A./!1. 
77:75 A./!1. - 77:20 A.m. 
77:20 A.m. - 72 noon 
72 noon 7 :00 ~./!1. 

1 :oo ~.m. - 4:oo ~ .m. 

[omple:te ...ai..lence , 
!lol!f (orrununi..on 
Bi..ble di..4cU.d4i..on 
811.sak (4i..lence excep:l:. f-oil. Bi..ble di../.JcU.d/.Ji..on) 
yene11.al di...dcU.tJ/.Ji..on 
Lunch.. pe11.i..od 
Weekl!f le4/.Jon p11.epa11.a:l:.i..on 

Tue/.Jda~ :l:.h.11.ou~h. F11.i..da1 /!1o11.n.i..nQ/.J 

· [xcep:l:. /-o11. OA.i..en.:l:.a:l:.i..on Wee~ :l:.he/.Je clevo:l:.i..on.<J wi..LL bep_i..n a:t 
9 A.m. i..n :the lo~al [on.[}ll.effa:l:.i..on. lh.ef.t wi..ll be abou:t :ten mi..nu:l:.e/.1 i..n 
leng-:l:.h.. !Yiembe11./.J o(. :th..e ...a:taf-/- wi..ll U/.Je wh.ai. e vel£ b~ti..ef- :f.,IJP._e o/- .<Je11.vi..ce 
i:.helf_ de...ai..!le1 pll.af!-ell and ...ac!li..p:f.ull.e bei..nr; . Ln:l:.eg.llal pall:l:./.1. lh.i...d wi..ll be 
foLlowed b!f abou:t :l:.weni.y, mi..nui:.e/.1 plli..vate .lleadi..n:r; o/- a .tJ:I:.udf!- book and 
a h.al/- h.ou11. di...dcu...a.<Ji..on. 

~ Suepell ~ /!1onday i:.h.11.ou~h. F11.i..da~ 

· . · · . A/-i:.el£ :the u...a ual o /-1-elli..n:J o /. :t.h.ank...a 1 :t.h.e /i.A.tJ:f. momen:l:./.1 o /- th.e 
meal wi..ll be eaten. rtui..etl!f a/.J a ch.ap:l:.el£ /-~tom.:th.e Bi..b.le, .<Jelec:ted b!l 
:th.e ...a:ta//-, i...d !lead. · 

B • . Th.~ ~eMonal Oi../.Jci..;:li..ne 

. · . 5 ch..edule4 and li.me...a All ...ataf-/. membeM aile expecte.d :to be 
.. on. .<Jch..edule. 7?emembeit1.h.a:f. la...at mi..nu:l:.e ll.U.dA.i.na i../.J no:t conduci..ve :f.o a 
r;ood /-11.ame o/-. mind foil. woi£/.Jhi..p, :l:.each.i..ng, Oil ~eali..ng, wi..i:.A oth.e!l.<J. So 
:tka:t adectuai.e. !le/.Jt maft be p!lovi..ded /olt all, .<J:taf-f membeM aile :to be 
i..n bed antjl qui..?i. by. th.e i:.i.me t.Ae .li..r;h.:l:./.1 aile put oui:. bf.t t.h.e h.oU.de -
moi:.h.el£. ·· · · · 

• 

• 
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77:00 ~.!YI. on !Yiondaf:f :t.h.~touf}h.. lh.u~t.<Jda!f I 
72:00 1'

1i..dn.i..r;h.i:. on Sunda!f 
2:00 A.m. on ~i..da!f and Satu11.da!f n.~h.i..d 

Oati..n£ Oai:.i..n~ i4 pe~tmL:t.ted on F11.i..da/f eveni..nfj-1 Sai.u!lday I 
and 5 unda!f~ lhe~te ...ah.all be ~ bli..n~ dai:.i..nrt• Bli..nd dai.i..n<J i../.J r;oi..ng, on 
a date wi..:l:.h a pelt.don !fOU do n..o1:. k.n..?w• 8 I 
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Smoki..nff -!::!_ n.o:t peJt.mi..:t:ted: 

7. Jn i:.Ae .tJLeepin~ ~uaJt.:teJt.4 . 
2. Wh.ile :th.e .tJ:ta{/ .iA w.L:th. :th.e ch.i.ld,zen ( i..ncLudi..n<J 

i:.Jt.i..p4 wi..:th :th.e cALLd~t.en and home vi..AJ...:ta:ti..oM) 
]. flUJt.i..n~ an~ devo:ti..onaL.pe~t.i..od, i..ncLudi..n~ :the qu~e:t 

:ti..me.tJ a:t :!:.he b e[ti..nni..n[J o /- me a .!...a when 4 cA.~pi:.uJt.e .iA 
b ei..n[t A.e ad. 

7A.aMpoJt.i:.ai:.i..on A~a~emen:/:.4 

lJt.aMpoA.:f.a:f.i..on expeMe.tJ :f:.o and /~t.om JeJt..tJe~ c~;f.~ will be COVeJt.ed 
a4 f.oLLow4: . 

[ach 4:/:.af/ membe11. wi..LL be aLlowed :!:.he co.tJ:I:. o/- bU4 i:.Jt.aMpoJt.i:.a -
:ti..on, ·excep:t i:.ho.tJe comi..n~ b~ ca11. pool4. 

Jn i:.Ae ca4e of a caJt. pooL, each d!t.i..veJt. will be aLLowed :the co.tJ:I:. 
o! bU4 i:.Jt.aMpo~t.i:.a:ti..on j.o11. hi..m4eLf, pLU4 7¢ pe11. mile /-oJt. each addi..:ti..on
al .tJi:.a/-/ membe11.. 

A lui:. of .tJi:.a/-f. membeA.4 and :th.ei..Jt. home adc:I.A.e44e4 will be .tJen:t 
a:t a Lai:.eJt. da:te. 7ho.tJe pLani..nf} i:.o dAi..ve aJt.e encoUJt.a;;ed i:.o con:tac:t 
:tho.tJe LLvi..n[} neaJt. :them :to aJt.Jt.an[}e /-oJt. ca11. pool4. 

********************************************************************* 
* * ! No:te - BeaaU4e of ~i..:tai:.i..oM on :tAe f.i..nanci..aL Jt.e.tJouA.ce.tJ o(- :the ! 
! p!t.o[f_Jt.am, :tAe above .tJubAU~ i:.owa11.d i:.Jt.aM ooA.i:.ai:.i..on ma!f no :f. be appLL-!' 
! cable beyond a 71 200 mile d.i.Ai:.ance ·o{. :/eiz4e~ [li~. 7>eMoM be~ond ! 
! :th..iA d.i.Afi.ance wi..lL be l}i..ven coMi..deJt.ai:.i..on - bu:t we ma!f no:!:. be able! 
~ :to a/-f.o~td :tAe co.tJ:t of. b~t.i..ng.in[} !fOU he11.e. Jf. ~il.u aJt.e Ln :th..i.A ca:te~ .~ · 
! [JOlt.~ and could pa~ an/f o/t. all o/ !fOUit. i:.Jt.aMpoJt.:tai:.i..on be~ond t;A.e L! 
! 71 200 miLe A.adi..U4 plea.tJe be 4uJt.e :to .tJi:.a:te :tAlA on ~ouA. e4iim~~Je * 
! expeMe /-oJt.m. All peMoM 4hould .tJend i..n i:.Aei..Jt. e.tJ:I:.i..ma:ted i:.Jt.aveL exp~ 
: f.oA.m wi..i:.A :I:.Aei..Jt. appLLcai:.i..on /-o~t.m. ! 
* * * * ********************************************************************* 

Jf ~ou come b~ ca11.1 p~t.oceed di..ll.ec:tLy :to i:.Ae (hUJt.ch o/- OUJt. 
Savi..ouJt., 75 (Lendenny Avenue, coJt.neJt. of Be11.[}e4 Ave. 

A ilt.avel f.oJt.m iA a:t:tached :to :tAu manual. ~Lea.tJe /-Lll i..:t i..n and 
Jt.eiuJt.n :to U4 a.tJ 4oon a4 ~ou11. .i:.ll.avel aJt.Jt.anf}emen:/:.4 a/t.e comple:te. 

' 
Jf. !JOU w.i.Ah :to f:.e me :t, i..ndi..ca:te i:.Ae i:.eA.mi..nal at whi..ch./ou will 

a11.1ti..ve and :the :ti..me. lho.tJe f.l!Ji..n[j i..n:to LayaaJt.di..a 011. Jdlewi..L wLll be 
me:t a:t i:.Ae ca.tJ:I:. Si..de Ai..Jt.li..ne.tJ 7eA.mi..nal i..n ft1anh.a:t:tan. Jf ~ou come i..n 
a:t NewaJt.k Ai..ll.poA.i:.1 we wLll mee:t ~ou :th.eJt.e1 .tJi..nce L:t .iA ~ui..:te cLo.tJe :to 
Je~t.4e!f (i..:t1f• 



!l{. !fOU a11.e comlJU' b!f y~t.euJuJun.d1 
Newall.k LA cloAell. ~han ~w Yo~~.k., Jt ma!f 
be howeve11.1 ~a~ !fOUil. bUA wL11 A~Op Ln 
7e~t.Ae!f c~!f· ~lea4e check on ihiA. 

Oa~e of_ A~t.ll.i..val: S~a{/. memb.eM .tJhould 
f.IOii. To alt.lt..{..Ve on 5 unda!f ()11. S a~UAda!f 
be{.o11.e O~t.Le~a~Lon tVeek. 

HoUALn~ {.o11. ~he women wLll be a~ Temple Be~ [11 2479 #uddon 
Blvd., colt.nelt. of. #a~t.ll.i4on Ave. ~oll-awa~ be~ and co~ a11.e be~ p!t.o
vLded b!f ~e ~ed cll.OAA and membeM o/ ~he /oUil. con~lt.e~a~LonA. Ade~ua~e 
bailioom {.ac~LeA a11.e avaLlable, Ln.cludLn9- Alwwell. and ba~h.. 

The men wLll be hoUAed Ln LndLvLdual homeA. 

. Oon 1~ {.o11.~e~ ~o ~ank·!fOUit. h.o.tJ~ {.o11. ~eL!t. ~ene11.o~~!f• Th.e ~lt.o-
~lt.am a.tJ a wh.ole fta.tJ and wLll exp11.eA.tJ ~eL!t. ~ll.a~~ude, bu~ a peMonal 
"Th.anM" meanA .tJo much. mo~t.e. 

~lea.tJe 11.emembelt. ~o ~ull.n of.{. l~h.~ when no~ Ln UAe - bo~A a~ 
~e Temple and a~ ~he chu~t.ched. 

Clo.tJe~ ,Space· 

• 
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The11.e a11.e no clo4e~ Ln ~e Temple. One of. ~e Jwom.tJ wLll be I 
U.tJed {.oil. ~L.tJ p_u~t.poAe. J~ £A 4W);te4~ed ~h_a~ women 4iaf.f_ membell..tJ b~t.Ln[f 
a mLnLmum ~ cloi.h.~. T!i.e"iie a11.e ll..kewue no bu~t.ea~lea4e keep Ln 
mLnd aA !fOU pack lha' you wLl~.be lLvLn~ ou~ of. a AU~Ca.tJe. I 
Li.neM ... 

Fo11. ih.o.tJe wL.tJh.Ln~ io do mo11.e ~h.an 
h.and launde11.Ln9-1 laund!t.omai.tJ a11.e 
locaied Ln ~e neL~h.bo~t.h.ood a~ 
25t pe11. load and 20¢ /oil. d~t.!fin9-• 

An Lll.on and Lll.onina boa~t.d wLll be 
• ....!? 

· avaLlable a~ ih.e. leinple. 

-70::- . 
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[lean~ and othe~ (ho4e~ 

All Aza// membe~ will be expected zo a44iAi in the cleanin~ 
and ca11.e of. the Li.vl.n[J. ljUall.:f:.f;l11 k.Uchen, and bathll.oom 4o :thai the!! at 
alL iime4 a11.e neat and clean. ~emembe11. thai thiA, too, iA an oppoll.t
unLt!f io ~Lve [hll.LAZLan wLine44. 

/J1ea14 

Food wLll be p11.ovLded b!f the fJILOrfll.am. /!IealA wi..il be p11.epa11.ed 
bJI the 4iaf.f. wL:th :the excepzi.on of. the 4uppell. mealA on f'r1onda!f :tA11.our;h. 
F11.Lda!f1 whLch wi..il be ca11.ed {.oiL by a commLtZee {.11.om the con~Aer;aiLonA. 

Bll.eak.faAt and 4uppeA will be eaten at the Temple each da!l• The 
4taf.f. LA ll.e4ponALble {.o11. p1LepaAl.nrf 4andwLcheA {.oiL Lunch /J1onday :thll.ou~h 
F11.Ldau to be eaten at the Ae4pectLve chuAche4 whe11.e 4taff. membe11.4 a11.e 
a44Lg.ned, 

HoUAA {.o11. mealA a11.e aA f.ollowA: 

8Aeak.fa4t 7:30 A./11. /J1onda!f - F~~.Lda!f 

houll. dependi.n~ on zhe rfAOUp 
fOIL Satu11.day ~nd Sunday 

Lunch 72:]0 fJ./11. each dau 

5 uppell. 6:00 ;o .m. each da!l 

/J1ea14 eaten on!oUIL own a11.e at !fOUIL pell.4onal expenAe. No {.ood 
. 4hould be taken out o the 7 emple, unle44 U iA fOIL an of.{.i..cLal ill.Lp 

of. the 4taff.. Food {.o11. Anack.A will be p11.ovLded 40 thaz no de4Aell.i4 
Ahould be eazen between mealA. J{. U iA ceA.ial.n f-ood iA lejzovell. U 
ma!f be eazen. 

Luncheon and di.nnell. e~ar;emeniA wlih ~eniA of..chUdAen Ahould 
be lLmUed to the week.endA. 

Ag.ain we Ull.C)e !fOU to bAi.ng, a ml.nimum of- clothi.ng. becaUAe of. 
lack. of. Ato11.ag.e (.acL{.;_i;LeA. 

D11.e44e4 OIL Ak.LILiA and bloUAeA a11.e to be wo11.n b,tt women 4iaf_{. 
membeM at all iLmeA when 11on dut!f 11

1 will the excepti..on of. the (ALJa!f 
Zll.Lp4 when pedal pUAhell.4 o/t. Alack.A nr1. !f be wo~~.n. No Aholl.iA ma !f be wo~~.n · 
on :theA e ill.LpA. 

Be /.JU/Le to btr.i.ng, 
/p. '--:;-; ·:;-; " 

~--· ~C"J \ 
/J:-~~--_:-;J :l ... · ... ~\ 
// "\ \Lf :r fti>'.;.l\ 
1 I \ 1-------·-__:.j i ,_;;. c t --- -~- •·-;t•' 

)UJ 8!1 
~<'·=rl ,, 11 

!fO U1L b a thi.nr; A uli. 

/J1ai..l 

·-All mall to jfOU dUil.i.n~ the f>ILOrJAam Ahould 
be addll.eAAed: · 

c/o Luthe11.an Ne~hbo11.hood Summell. f>AO[fll.am 
75 [lendennu Avenue 
Je~LAe!f CU!f 4, New Jell./.Je!f 

A po4t of.{.Lce LA located at the co~~.ne11. of-
Bell.[J.en and Ha11.1l.i..Aon AvenueA. _ 
/J1a1..1 call wLl1 be ai 5 7>./11. at the lemple 



9Mwr.an.ee 

All 4;/;a//. membeM a11.e f.ull!f cove11.ed b,¥ a·cc.iden.;/; .in.4Uil.ance wh.Ue 
pall.:t.icl.pa:l.ing. 1.n. ;/;h.e 7'1l.Of)ll.am. 7Ae 4;/;af.f. ·i.A no;/; i.n.4Uil.ed f.oll. acci..d.en.;/;4 
occUil.i..n.r;} of./ :lh.e p11.emi.Ae4 of. :lh.e 7'1l.OFJ-Il.am dUil.i.n.T {11.ee :l.i.me. fleali;h. 
i.n.4Uil.ance and Ao4pllaLi.$a:ll.on. a11.e n.o:l p11.ov.ided b!f :lh.e 7'~t.og.ll.am. 

[a4Ai..ng. CAecM 

!lou a11.e en.coUil.a?fed to bll.i.n.<J 71l.aveLeM 1 [h.eck.4 41.n.ce th.e!f ma!f be 
ca4h.ed neall.L!f an!fwh.e11.e a:l an!f :lime. Howeve11.1 pe11.~onal ch.eck.-6 wl.Ll Ln 
all p11.obabLLL:ly be able to be ca4h.ed Ln th.e bank. wh.e11.e th.e accoun;/; of. 
:lh.e Lu;/;h.ell.an Ne~h.bo11.h.ood 5ummell. 7'1l.o~ll.am L-6 h.eld. 5Aould an!J dJ..f.f.L
cul;/;!f be en.coun:lell.ed, ;/;h.e pa~:lo11. of. each. con~ll.e<Ja;/;Lon wUl be Aapp!f 
to take !JOUil. ch.eck. to h.~ bank. f.oll. ca4h.Ln?J-• 

LLbll.all.g. Yloom 

A lLbll.all.!f w1.11 be h.oa4ed a:l :lh.e 
Temple .. 

!lou will f.i.n.d booM f.oll. 11.eadLng- ;/;o 
;/;h.e ch.Udll.en. a4 well a4 f.la:l pJ..c-

Book.4 and pJ..c:lu11.e~ ma!f be 4~ned 
out f.oll. one week. pe11.J..od4. 

7h.e 4;/;af.f. 1.4 en.coUil.ar;-ed to woMALp on 5 undaf!A a;/; i;h.ech.Uil.cA Ln 
wh.Lch. :lh.e!f all.e woll.k.Ln<J• 

FA.idC!:Jf even.Lnr;,, 5 a:lu11.day. and 5 unda!J af.:lell.n.oo~ and evenLn~ all.e 
!fOUil. own., Foil. !fOUil. con.ven.J..ence we all.e comp~ a packet con:lal.nl.n<j a 
New !loll.k. 4ubwa!f map, bll.och.Uil.e4 on place4 of. i.n.:le11.e4:l f.oll. vi41.:loll.4 Ln. 
;/;h.e /Tie:lll.opolllq_n a11.ea1 and liA:li.n.~ of. 4pecLal 4ummell. ac;/;Lvlli..e4 and 
all.;/; exh.Lb~. lh.L4 wUl be <Ji..ven !fOU upon all.ll.i..val. 

7'1ea4e do n.o:l make an~ advance pe11.4onal plan.4 ~~ll. Oll.J..en.:lation 
Week., unle~4 1..:l be f.oll. 5un.da!f af.;/;ell.noon. and eveni..nr;-. lh.e pll.O~Il.am 1.4 
f.ull and each. 4:laf.f. membe11. i.A expected ;/;o 
pall.;/;LcJ..pa:le Ln all of. :lh.e ~e~41..oM1 wo11.k.• . , ., 
4Mp41 4ell.vl.ce4 1 f.J..eld :lll.1..f:61 and ll.eCil.ea
;/;l.on ac;/;LvL:li..e4 :lh.a:l a11.e planned: 
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THE SERVICE OF INSTALh~TION 

The Luzhe~an Ne~~hbo~hood Summe~ ~~o~~am 

The Se~v~ce Of 2nAzallaz~on 

(FoLLmum[} ,tfte ~ecepzi.on Of :the o/-fe/l.m~ 
and :the .am:;m[} of- :the of-:/-e/l.zo~ff ::th.e wo/l.k
e~.a ot zfte ~~OJ~am, ~cludi.n;; :f_ho.ae {11.om 
:the (on~~egai~on and t~om oiAe11. (ong/l.e~a
i~on.a who aAe .ae~vm;; he~e zh~.a .aumme11., 
wLll p11.e.aeni iAem.aelve.a ai :the chancel 11.aLl. 
Th~ g11.oup Lnclude.a pe11..aon4 .ae11.vm;; .i..n anff 
capac~Zff• The 11.e.ai o{ the (ong11.e;;a:t~on w~ll 
fullff pa11.z~ci.pa:te Ln :the p~affe/1. ~e.apon.ae.a 
io[}eihe11. w~ :the .aia{f. All p~affe/l..a a11.e 
p~ayed Ln un~on.) 

~a-1:to11.: Le:t u.a ~emembe~ ou~ Lo~d'.a love 
f0/1. :the c~ift• 

HAnd :the Lo~d an.awe11.ed Jonah - 'And 
.ahould 2 noi p~:ty :thai g11.eaz ci.:ty, Ln 
wh~ch :the~e a~e mo~e iftan a hund~ed and 
iweniff :tho u.a and? 1 11 

• 

HAnd when he d~ew ne~ :the c~:tff he wepi 
ove11. ~:t. 11 

~/l.affe/1. Ln uni./.Jon: Lo11.d help u.a io .aee how 
p11.ec.i..ou.a :th~.a ci.if! i.-1 .i..n Thy .a1fhi. f!elp u.a 
:to .aee not onlff ~i.a .ai~ee:i.a ana buLld.i..n;;.a, 
~z.a beau:tff and ~:t-1 f11.oblem.a - bu:t :to .aee 
ou11..aelve.a a.a placec lz.e11.e .i..n Zki..-1 co11.ne11. of 
TA!f wo11.ld io do. TA~t- w~ll. 7?emove f11.om u.a 
de{ea:t~m and :the .aeli p~ifj o{ wh~ch we 
Aave o!:ten been guLl:tff and enable u.a :to 
mee:t :the :ta.ak. beio11.e u.a M .aon.a o! TAft 
l<~ng.dom. 
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THE SERVICE OF INSTALh~TION 

The Se~vLce ot 2nAtallaZLon 

(Followmf} ,the ~ecepti.on of the o{.f.e~Ln<J 
and the ~Ln~in[J o/ the ot/e~to~y the wo~k
e~~ of the ~~o~~am, i.ncludi.ng. tho~e t~om 
the (on<)~egatLon and f~om othe~ (on<;~e<;a
tLon~ who OAe ~e~vLnt;J h.e~e ih.L~ ~umme~, 
wLll p~e~ent them~elve~ at th.e chancel ~ai.l. 
Tit~ tj~oup include~ pe~~onA ~e~vi.n<J i.n an~ 
capaci.ty. Th.e ~e~i o/ th.e (on<;~e<JaiLon wLll 
fully pa~ti:.Lci.paie i.n ih.e p~aye~ ~e~po~e~ 
to<;eih.e~ wi.th the ~iaff-. All p~aye~~ a~e 
p~affed Ln un~on. ) 

~a~io~: Lei u~ ~emembe~ ou~ Lo~cl'~ love 
fo~ th.e .cLt!f-• 

"And the Lo~d an~we~ed :Jonah. - 'And 
~hould J not pi.iy thai <)~eat ci.iy1 m 
wh.i.ch i:.h.e~e a~e mo~e than a h.und~ed and 
:twenty :thou~and?'" 

"And when h.e d~ew neOA i:.Ae ci.:t~ he wept 
ove~ i.i. 11 

~~aye~ i.n un~on: Lo~d help u~ :to ~ee how 
p~ecLou~ :tAL~ ci.:tff ~ i.n Thy. ~Lflh,t. f!elp ~ 
to ~ee not only i.t~ ~:t~ee~ anQ bui.ldi.n~~, 
i.:t~ beauty and i.t~ r~oblem~ - but to ~ee 
ou~~elve~ M placec Ae~e i.n ih.~ co~ne~ of 
TAt.t wo~ld :to do Thtt. wi.ll. 7?emove /~om ~ 
de{.eat~m and i:.Ae ~elf- pi.t!f of wh.i.ch we 
have oiten been <Jui.lty and enable u~ to 
meet :the iMk bef-o~e u~ M ~o~ o/ Tit¥ 
/{Lng.cLom, 
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PROGRAM 

WORSHIP 
Daily prayer and 
praise to God. 

t 
ARTS a CRAFTS 

'!l"e~pression by 
Sl.d:in. painting, 

dravirig, ar¥1 o~ 

MUSIC a DRAMA 
Sacred music, fun songs, 
plays, speech choirs, 
and other drama forms. 

BIBLE STUDY 
Learning to know God's 
Commandments and to 
love God's Word. 

TRIPS 
Trips by bus or boat out 
of the city to parks, lakes, 
the zoo, etc. Open to ' 
children having finished ·~ 
kindergarten. Younger child
ren may go, if acco~panied 
by a parent. ~ )~ 

~ 
GAMES 
A variety of sports and 
games. 

A DEDICATED STAFF 
Thirty full-time staff members including college 
students, teachers, parish workers, pastors, and 
musicians will be assisted by thirty-five part
time volunteers. 

PROCEDURE FOR REGISTRATION 
1. E!1l ~ the application blank on the 

back of this sheet. Please print. 

2. Sign your {parent or guardian) name 
at the botto~ of the application. 

). Bring the application to your 
neighborhood Lutheran Church: 

The cost is $1.50 per week, or 
$8.00 for the entire six weeks 
(which includes all trips). 
For pre-school children the 
cost is $5. for the six weeks. 
This should be paid at the 
time of registration.Scholar -
ships are available for those 
needing it. 
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SUMMER PROGRAM 
DATES: 

July 5th through August 11th, Tuesday through Friday. 

MORNING: 10:00 A.M. - 12:00 Noon, ages J through 12 years. 

AFTERNOON: 2:00P.M. - 4:00P.M., those who have completed Kindergarten through 12 years. 

THE SPONSORING CHURCHES ARE: 

Calvary Lutheran Church 
2681 Hudson Boulevard 
Pastor Edward R. Hanson 
Phone HE 2-6938 or HE 5-2997 

Christ Lutheran Church 
15 Brinkerhoff Street 
Pastor William G. Luger 
Phone DE 2-1179 

Our Saviour Lutheran Church 
15 Clendenny Avenue 
Pastor John Menges 
Phone DE 3-1819 

Trinity Lutheran Church 
195 Claremont Avenue 
Pastor Donald Liles 
Phone HE 5-2876 or DE 2-9452 

t:""' > 
c:: "0 
---3 
:I: "0 
tr, 
;:JJ t"' 
~ H 
z (') 
t%J 
H > CJ 
::r: 
OJ 

1-i 
0 
;:JJ 

H 

::r: 0 

§ ~ 

(/) 
c tJj :s: 
;:s: t-4 
(Xj 
::0 > 
'"t) ~ 
;:JJ 

8 1": 

~ 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

TO COJ:.J"TRIBUT 

7 h.an.k..d :to !fO u 

/o~ h.elpLn~ U.d •••••••• 

The V .i...d i..ti.n.g- V olun:teelt 5 :to/-/- /-~tom: 

/f1Lnne-1o:ta 8 (JJucon4i..n 2 
7>enn4v-1vani..a 5 !lowa 7 
No~t:th Dakota J Kan4a.d 7 
Ohi..o 2 New :Je!t.de!f 7 

We4:t V i..lt9-i..ni.a 7 

The Foult :Jelt.de!f Cil!f Chu~tche41 thei..lt pa4:f.olt4 
and local hP.lpe1t4. 

To Se~tve •••••••• 



Clvt.iA :ti..an:. 5 e.Lence 1 0 ~ti.h..o do x 1 

"Oi.h..eh. 'Pil.f1i:.e4:lan:t;' :Jewl..4h1 

Un.L:lah..Lan and mo.tJLem. 89 

No (hUA.ch. 76 

Bap:ti.A:t 90 

Roman Ca:th.oLi..c 57 

;n e :th.o di.A :1:. 6] 

Lui:.hen.an 6Lf. 

Unknown Lt-7 

FoA. .di..x week..d, f-n.om 
70 A.m. uni:.il 4 ~.m. 
we o/-/-eJted a n.i..ch. 
p_Jto g_Jt am o /- .d tud!h 
fellow.dhi..p, and va
Jti..ed acf..i..vi..ty. 

We .deJtved 486 chi..ldJten 
i..n o un. commun.i..t:;. 

Ave~tape daU!f ai:.i:.en.dance: 

moJtni..ng. - 284 
af.i:.eJtnoon - 22] 

('P~te-4choo1 chLldJten 
aLtended onlff i..n i.h..e 
moJtni..ng..) 

I 
Ch.UJtch /nembe~t.dh.i..p of. i.he (hildJten. {.n.JtoL1..ed I 
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[alva~v [van~elLcal Luzhe~an [hu~ch 
2687 #ud4on Bouleva~d 

Ch~i4z [van~elLcal LuZhe~an (hu~ch 
15 B~Lnke~ho// 5tAeez 

l~LnLzv [va~e1Lca1 Luihe~an (hu~ch 
195 Lla~emont Avenue 

Th.e [van$-elLcal LuiAeAan (hu~ch 01- o~ 5 avLo~ 
15 [lendennv Avenue 

";·- Le len [otnmandm-en 4 • 
11 d "" 1 ) 5 · 11 n A.A an_ tfe4UA 1 LU~ av~ou~ 

[ach 4taf.f- membe~ vi4iled Ln the 
h.ome4 of the chLld~en and 4haAed 
wUlt them and zh.e~ pa~en.:IA t!te 
convLcti.on./J o{- i:.ltei.A hea~u. 

VL4LZ4 totaled nea~lv 400 

du~i.ng, the 4i..x. week4 of 
tlte p~o~~am. 



On e v e "!I hti.p /i.v e 01< -" .i.x b u.d e.d b 1<0 '"9-hi. i.he b o !!"' and ff..i.xL. and i:Ae .i.x I 
chee~tul leade~ ~o!lace~ o/ 4umme~ ~ime enjovmen~. each Wa4 a mem- I 
o~able expe~i...ence 0 uue fellow4/t.i...p. . 

To 5 ~a~en !l~land, New Yo~k -- --
A vuil ~o ~e ~oo, a pon!f 
ca~~ ~i...de, a pi...cni...c i...n ihe 
pa~k,and a /e~~~ boa~ ~i...de 
ac~o4~ New Yo~k Bav. 

lo Wachun~ moun~ai...n ~e~e~va~i...on, 
-New Je~~e!f 

Boa~i...n~ and hi...kin~. 

To Bea~ 1nouni:.ai...n f'Ja~k, New Yo~k -- ---
lli..ki...n9-, na~~e 4i..ud!f and 
~w.hnmi...ng. • 

To (hee4e~uake S~a~e ?a~k, 
~l._e~4e!f 
?i...cni...cki...n~, ou~doo~ 
ac~i...vil!h and 
4Wimmi...n~. 

And ~ o, ou~ ~i..n.ce~e "Thank !fOU i! -

Luilte~an. NeitJhbo~hood 5 umme~ fl~o~~am 
15 (lendenn!f Avenue 

:JeMe!f (i...l..ff It, New Je~4eff 
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