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INTRODUCTION

The communication of the goswvel of Jesus Christ as
Saviouf and Lord, of the gift of spiritual regeneration of the
individual is the God-given work of every heliever and every
body of believers. Tradition and convention have grown up
around time-honored methods of the Church. Society and cul-
ture have changed, but the Church and its methods have not,
in many cases. Modern Christian educaters have come to the
place where they have had to re-think and reconstruct their
methods of education, in order to translate the gospel into
the language of modern society.

Because of the characteristics of the culture of the
inner city, and the resulting effect upon personality, the
Church has been quite ineffective in reaching the youth in
this area, for Jesus Christ. These young peopnle are not
even touched by the conventional methods of the Church, and
the problem, at present, is to find technicgues which will
malkke the Dible relevant to them. Appeal to thesze youth is
important, as well as ways of applying Biblicai truth, and
is similarly difficult to discover,

It is the purpose of this paper to delineate some of the
problems which confront the Church in the inner city, in this
specific phase of its work -- the youth.

It will deal with the particular sociological problems
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of the inner city, and youth culture in an area of this kind,
and the psychological factors involved in and resulting from
this type of enviromment. The sources used have been refer-
ences dealing with sociological and psychelogical aspects

of the inner city culture, concentrating upon juvenile del-
inguency and gang culfure.

There will be a consideration of a sampling of methods
which have been used in some inner city churches snd church-
related organizations in New Yorik City. Observations of
methods at three churches have been a srimary source: Church
of the Good Neighbor; Church of the Son of Man; and one
church-related organization, the Centuricn Christian Cadet

Cor
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A. Introduction

During the last century, the increasing reorganization
in urban society has resulted in wmajor upheavals in many
areas of 1ife. The impact of change in the United States
from a relatively si:ple agricultural society to a comili-
cated industrial one has magnified mobility and sneed to
such an extent that the individuals involved become confused
and disoriented. The greater mobility of the large city
nas an unstabilizing effect, and social experience becomes

. 1
more and wore impersonal.

In the very heart of the metropnolis, there is an area

= of transiticnal neighborhoods, business districts, where
transportation facilities, communications, department stores,
etc., have their focus. This is essentially an area of low
incowme, with the available housing usually border-line,

| or slum area. This is the "inner city', a district which
is often not very large, but harbors scme of the most

= unha:py, hopeless, and helupless peonle in the world.z

VVVV This is the part of the city which has the greatest
accumulation of social needs. A large majority of these

* 08 000

1. Miller: Man and God in the City, p. 32.
2. Ibid., p. 98.




people are newcomers to the city, of varying ethnic groups;
Negroes, MHexicans and Puerto Ricans, some are the residue of
older immigrant grouns, others are peonle who have been lured
from rural areas by the high wages of industry. The prob-
lems which confront them in the inner city are those of pove
erty, disease, delinguency and housing.

These; however, are the kinds of problem which result
from the physical deterioration, deprivation of the area.
There is also the deener kind of problem which faces the
people of the city -~ problems which have deeper implications,
and wihich often arise out of the externalities,

Anonymity is a featured pattern of human relationshios
in the inner city. Impersonality characterizes superficial
contacts, and the speed at which societ& moves contributes
to the loneliness, the friendlessness, that the individual
experiences. Anxieties and fears are magnified, tension be-
comes greater, and ezxtreme secularism and materialism inten-
sify the superficiality of relationsiiy and rootlessness,
With such impersonality of scciety, there is no feeling of

hy
1

resnonsibility, few ethical or cultural standards, and there

is a general moral sap, breakdown of home and marriage.
The housing problem is one of great concern in the in-

* 00608000080

1. Ibid., p. 76.
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ner city. Low rents are related to low incomes, unemploy-

ment, inadeguate space per person, a lack of light and air,

iy

all of which raise the possibility of disease, The noise,

smolte and dirt of the ciiy can be psychologically devas-

1 5

tating, and the cheap amusements, certain forms of vice found

in these areas are designed to appeal to the discouraged,

the pleasure-seeking, those lookinz for respite, for escape
from misery and sgqualor.

The disease rate is high, and is complicated bhv lack of
facilities for cleanliness, sanitation, health education,
and medical service. Tuberculosis and venereal disease
orobably nold greatest orecedence, Huge epidemics are con-
trollable with modern medical knowledge, hut contagion is
still one of the biggest vroblems in these abreas. HMalnu-
tritioen is common, partly because of the poverty, and alsc
because c¢f the lack of education among the pecple.

C. Hinority groups

Minority groups are predowminant in inner city areas,
and competition between them often is high. The preponder—
ant majority of Negroes, for instance, is found in the low-
est income brackeis, and comprises 20%-27% of the juvenile
delinguency in the U.S3., since 19529 -- even though the total
Negro population accounts for only 10% of the general 50@—

veosenas

1. Eincheloe: The american Lity and Its Chureh, p. 85,
2. Hallenbeck : American Urban Communities, p. 357.

o




ulation. It has been found that individuals who belong

to minority grouns, racial, religioius, or national -- are

- freguently subjectzd {to pressures above and beyond ihose in
the same general society. Often they are labelled on sight

as ''migger', Wous', micks™, "white trash', or "spicis’, and

)

DR .o S . X . 1
rejected by the dominant grouyp in the community. The ex-
clusioc~ of members of minority groups from major streams of

ressive tendencies

. community life intensifies faBtration, ap
and insecurity feelings. The personality of the Negro, for
instance, is the product of his reactions to a social order
in which he is regarded as belenging tc a subordinate group,

and such an attitude makes for constant pressure and frus-

B

trations. Hace and nationality groups often coupete for

worik and housing, a2 condition which also leads teo prejudice
and antagonism.3 |
B, Recreation

Recreational facilities in the inner city are at a low
standard, and there are few, if any, in some areas, which
. function as beneficial agents of the community. Leisure-
tixe activities in the city consist usually of commercialized
recreation, with much competition for stimulatiocon and ex-~
citement, in the form oi sex immoralities, the use of drugs,

000080000

4‘ 1. Webb: The Churches and Juvenile Delinquency, p. 19.
2. Banay: Youth in Despair, pp. 93, 199.
3. Kincheloe, op. cit., p. 42.



influences of bars, poolhalls, and night clubs.l The thirst
for excitement and entertainment is a characteristic of ur-
ban peonle, and in city life, it is comparatively free from
community and family controls. The nature of work in the
city -- highly industrialized and routine, with a short wor-

king day ~- makes the problem of leisure-time activities a

e
[
«

difficult and important one.

Personality is very closely related to man's work; and
it is second only to family relationships. In rural life,
sharing work is basic. In the city, it is the sole means of
livelihood for those near the subsistence level. Ilere the
democratic implications and ideas of work are being thwarted
in the fact that skills are often not needed, and jobs are
obtained through graft. Unemployment, therefore, is not
only a problem economically, but psychoiogically, because it

”

. . (8]
produces perscnal demoralization.

s #Education
Schools in the city are overcrowded, understaffed, and
teachers are underpaid, generally speaking. Less than 20%
of the teacher training institutions in 1931 had courses in

mental hygiene, and approximately 13% of the total teaching

® 0 8 88 00 0000

1. Ibid., p. 37.
2. Ibid., p. 83.
3. Ibid., o.
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body had emergency or substandard licenses, according to one
survey of American schools. Because the enrollment in schools
has steadily increased, and the variety of courses has been
augmented, along both vocational and academic line, puidance
service has become necessary. DBudgetary vrovisicn has never

1

been sufficient, however, and this can be conducted cnly on

A 1 . . . .
a limited scale. Bducation in most large-city public school

by

systems consists of little more than the dispensing of knowl-
. . . 2

edge that may cor may not be necessary for satisfying living.

In a recent article, Time magazine (December 8, 1958), quoted

3 1

an editor of the Wew York Torld Telegram and Jun, on a series

of articles which exposed conditions in the matropoiitan
schools; "Ve studied every article carefully and toned down
all of them. Conditions are much worse than what we said.,"

In sutdies of twenty-one American cities, over a period
of twenty years, there is high correlation of juvenile del-
inuquency with areas of social disorganization. Althouzh
delinaueney is not confined to these areas, and thrives in
communities where the standards of living are relatively high,
lack of ghysical and psychological stability results in be-

"

. . . . (%)
havior classified as delincquent.

4. Summary
The inner city, then, is more than a physically defined
cerencnns

1. ¥eGill and Matthews: Youth of New York City, p. 1i1.
2, Banay, ow. cit., p. 195.
3. Ibid., p. 136.
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area -- it is also an area of social disorganization, of

physical and ssycholeogical problems of amazing wmagnitude.

- The facters delineated here are only a few, but serve to
outline the situation, and to soint ocut the interrelatedness
0of these conditicns. Low income =znd high rents lead to crow-
ding, unwholesome relationshipns among peonle, heighten the
incidence of disease; rapidly changing neighborhoods and
communities lead to ghysical instability, which resuits in
rootlessness, lac: of a sense of morul and social responsi-
bility, and an impersonality of relationships which has deep
psychologica! implications for the iadividual. This is an
overall view of the society known as the ‘inner city", which

is identified by the intricate web of characteristic factors

in which many peonle are helpless victims.

INMeR CIfY

A, Introduction

This paper is particularly concerned with vouth in the

inner city, and methods of reaching ithem. In order to deter-

)

mine the best ways available, one must be familiar, not

’e

only with the society in general, but with the individual, and

concerns. Une nmust identify the indiwvidual and

attemt to understand him through consideration of dynamic

o

influences in his life.

a2 0 0608 080800



Because ¢f the nature of the inner city, and its prob-
lems, one finds that a large percentage of a city's delin-
guency originates here. It surely is not confined to this
area, and not all the youth of this area are delinquent, by

N

any means. Because of the hizgh concentraticn, however, there

is a neesd for understanding this problem also.

B. Definition of delinquent and pre-delincuent
belincuency is seen as a uroduct of an area's patterns

o 1 iy s 3 3 b9 3 N 2 R x
of. life. The child who becomes delinguent is not funda-
mentally different from the non-delinqguent but is usuvally
making a rather normal human response to the kind of 1life

. . . 3 . . 2
situation he 1is experiencing.

To clarify this thought, one must look at the definitions
of juvenile delinquency, as stated from various points of view,
The legal definition states that juvenile delinquency consti-
tutes any act which, if committed by =n adult, would be a
crime -- the vielation of any law of community, state or
nation. This, by definition, includes any town by-laws or city
ordinances, "or commission of any offense nol punishable by

death" (Massachusetts). A wayward child is ‘'one between 7

and 17 who habitually associates with vicious or immaral

persons, or wio 1S growing up in circumstances exposing him
" . e R
to lead an immoral, vicious or criminal life.
® & & 0 s 0 2 0 20
1. Miller: Understanding and Preventing Juvenile Delincuency, p. 113
Zo Ibides p. 79
3. Glueck : Delinqguents in the Making p. 6.



The wpsychiatrist, on the other hand, has a slightly dif-
ferent counnctation: "juvenile delinguency is a pattern of
behavior manifestzd by a youth below 18 that is ontrary to
the laws of the land, and accented wmores, and that is anti-
social.”l It’is that interpretation with which society is
concerned, at a stage in the child's maladjustment where he
not only places himself in danger, but his acts may endanger

2 . .
zeneral security. These conditions or maladjustiments may

g
be brougiht abo.t by environmental devrivaticn, conflict with-
in the home, or psychiatric difficulties.
The Christian should define juvenile delinquency in:

terms of Christlike concern for the young 1lives that are

being affected, lost to happy and meaningful existence, The
proper pverspective must be maintained, especially since there
is much confusion as to.the definition of delincuency. This
leads to inconsistency in law, statistics, opinion, and prac-

. 3 . . . .
tice. In an article concerning a report on juvenile del-

4

incuency in North America by Dr. Paul ¥. Tappan, professor

e

]

of sociolo@y and law at New York University, the Hew York
Times (August 2, 1958) stated: "Growing confusiocn as to what
typve of child should be handled by the juvenile court iz a
striking charateristic of the treatment of the situatinn in

« #0023 68 000

1, Pine: 1,000,000 Zelinguents, p. 31
2. Glueeck, op. cit., p. 7
3. Miller, op. cit., .p. 18, 20
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in the U.S5." The Times also stated that courts bave lost all
regard to standards of social behavior; and lack of agreement
as to the causes of delincuent behavior has vesulted in vague,
imprecise ideas of such conduct.

In addition, in recent years, a new term of classifi-
cation of some of these youth has bheen coined - Tore-del-

in any area of

W

insuent youth'™. These are chiidren who 1iiv

deprivation, whose environment and circumstances are ore-

hosing factors toward delinguency, but who have not yvet

dis @
been categorized as such in the legal sense., They are usu-
ally young wpeonle who have shawn ¢ maried tendency toward
antisocial behavior.

The age of these delinquent youth is largely between 14

2

tiy

and 18, with the average age of the girls bheing slig
higher. The Gluecks found, in their study, that the average
age at first court appearance was 12.4 years. The boys out-

.

nuniber the girls; most of the boys are brought into court

for steaiing, or aggressive behavior injurious to others.,
The girls, on the cother hand, are brouzht to court for he-
< b ] k] s

havior considered injurious to themselves. The girls are

most freguently involved in sexual offenses, and seldom in

v

tyoically male offenses involving property and BESLON.

1. Ivid., ppl 91-22
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The foregeing describes delinguent youth as a grouy;

3

for even the beginninz of « sympathetic understanding, it is
necessary to coensider the individual., '"The delinguent as a

Bursess-~- 1s cone who has certain wishes and

person’t --i
attitudes, and seecks their fulfillwent in human relation-
- s o s s . n R T .
shivns where he has significant place or role. In the cir-
cumstances which permeate the inner city, these desires for
satisfactory human relationshins are thwarted. These obs-~
tructions, in turn, have initiated the feelings of dissatis-
faction, deprivation, inner conflict, and inadequacy which
. 2

orecede delincquent behavior.

Host iwmediate, and most influential of these relation-

ships is that of the fawily. Autborities disagree as to

the cause or causes of delinquency, but all agree as to the

primacy of the family as a predisposing cause, The effedt
of city 1ife on the family is the bieaking down of relations

between wmembers by a lack of common interest, and a lack of

. .. . . R
opportunity for participation in common tasks. In the
families of delinguents, divorce and desertiosn rates are

rer; bonds, such as economic, religious, protective, edu-

a

. . . v oas 4
cational and recreationai ties, are not as strong. The
cesseevene

1. Hincheloe, op. cit., ». &0
o

2. Healy and Zropner: New Light on Delinquency & Its Treatwment,

igl
p. 132

3. Kincheloe, os. cit., p. 80ff.

4, Ibid., 5. 82
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Gluecks found less planning of househcld routine, less cul-
tural atmosphere, less family self-respect, less ambition to
improve status on the part of the parents, or the parents

for the children. The supervision of the children is usually
lax, with little provision for recrestional outlets within
the home,

It is generally accepted in the field of psycivlogy that
the first six years of a child's life determine his charac-
ter. There is much available data which proves how imvor-
tant it is for a child to feel wanted and loved by his mother
from the beginning. The child's desperate need for love is
a universal phenomenon, and rejection will almost always
produce a traumatic effect on an infant's personality.

This is rarely a single act of rejection, or one experience;

it is manifested in various ways -- frequent beatings, face-

slappings, turning away from a child's efforts to show affec-
tion and to gain the parent's affection and approval.3

As the child grows older, the father's influence on the
child grows. He represents authority, and the method (or
lack of it) in administering authority, is tmmendously
important in develoning respect for authority outside the
home. The child needs a "father f{igure’, someone with whom

6 0 a0 06830 0a 0 0

ne 76

A

1. Pine, op. cit.,
2, Ibid., p., 54
3. Ibid., p. 78
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his is

to identify himself, who is stroager and wiser.
1

especially important with boys.
Broken homes, then, divorced parents, or parents who
are not compatible, or those who are emoticnally disturbed

or maladjusted, will have a detrimental effect on the per-

.
0

sonalities of their children, possibly permanently damaging.
physical deprivations imunlicit in such

The emotional and

conditions are a main cause of juvenile delinguency.

Children are more affected by what their parents
They learn by imitaticn, and the

£
han by what they say.

behavier patterns of the parents have a strong influence.
ing azainst actions of the parents which they con-

.

L

rough early association with parents,
2
Another

In rebel
unjust, children often assume the same attitudes as

sider
thelr parents. Th
nildren form their concents of right and wroang.
main cause of delinquency centers in a lack of unity of cul-
and neighborhood.
that I have

a

c
cural and amoral values in the fawmily
"The majority of offenders between 16 and 19
seen nave been deprived of moral guidance in the howme. There
has been an absence of affection and love. All they see and
fast buck." Irving Ben Cooper, Chief
in the Wew York

to maice
3pecial Sessions, cuoted

P
20w

““““ Lear 1is
Justice of Court of
Times, February 13, 1956,
e * 3 B 83 O 0 8 0

1. Ibid., p.
2, Ihid., p. 70
3. Kincheloce, op. cit.,

.
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In the families of delinquents, there is litile provision
for recreational activities (in the comparison of 307 delin-

quents with 300 non-delincuents), for the family unit as a

roup; such as picnicking, zoing to ithe beach together, auto

g
=
riding, visiting relatives, and attending wmovies together.

Group recreations were not at ail customary among two-thirds

§
A
of the fawmilies of the delinquents. This failure to foster

1
H

he lac

0
bt
=]
(A_
®
)
]
i
e
Yot
ot
1

recreational ocutlet group manifests t
the cohesiveness., he boys'! reliance upon their own devices

rravat.d by the parents' lack of interest in the home,

encouraging friends to visit, making it attractive,

P

Just as all velationships within a family react on
each other in a dynamic way, so society and bome and the
institutions of scciety form a dynamic chain. Parents are
sroducts of their homes and of society, and society ié a
community made up of many varents. The relationships are
a kind of infinity of interdependence; therefore the home
cannot be truly separated from iniluences bf society or of
the times. It is necessary, consequently, to lool at juvenile
delinquency as a symptom of a wmore general sickness of soci-

.2
ely.

Modern culture, especially in underprivileged urban
areas, is highly complex and ill-defined because of the many

2

conflicting values. The adaptive capacities and powers

a6 9 e e0 e 00 a0
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1. Glueck, op. cit., p. 852

2

2. Fine, op. cit., p. 107
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demanded of the child in such a culture are numerous, involved,

[y

often subtle, and can be most inconsistent. This is true,

not only of the culture, but of the howme, school, and the
neighboriood. For instance, the child is told he must be

honest, non-aggressive, self-controlled; but on every hand

he runs into vivid contradictiory attitudes, values and be-

havior in an environment that to a large degree rewards
& &)

grression, a predatory atiitude and success

[ 203

selfishness, a

by any means. It "does not require the wisdom of a Seneca
to convince the child, early in life, that successful and for-
tunate crime is called virtue.”l During the eariiest years,
therefore, there must be the difficult task of "internaliza-
tion™ of dideals and sywmbols of authority, which is so crucial.
The home climate becowmes of utwost importance in developing
desirable attitudes, and behavior standards.
D. Psychologic factors and traits

Sheldon and Eleaﬂér Glueck have done valuable studies in
the area of juvenile delinquency, particularly inrﬁhe Colit=
parison of 3040 delincuent boys with 560 non-delinéuent boys
from similar underprivileged areas. They discovered that
in the prevailing economic-cultural level,; both groups have
a comparable nroportion of feelings of being unwanted, unloved,

not taken care of, or not being talken seriously. Teslings of

not being wanted or loved generally are regarded as a power-—

ful cause of delinguency. It is found, thouzgh, to exist in

@ © 65 00 0w

-

1. Glueck, op. cit., n. 178
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similar proportions in beth the delinguent and the non-delin-
quent.

that similarities which delinquents

jo

¥Miller has observe
exhibit are statistical majorities and universal character-
istics, and do not lend credence to the idea that delincuents
are categorically different from non-delincuents in make-up.
They are marked by characteristics found in disadvantaged

o
social position and opportunity.” The Gluecks, on the other
hand, have discovered that certain characteristics which are
found in both groups, can be seen intensified in the delin-
cuent group.

Therve is a significantly higher proportion of delinguent
boys who are characterized by feelings of not being
recognized or appreciated,; and who have feelings of resent-
ment., In basic emotional attitudes, the delinguent is slight

1y wmove gelf-assertive than the non-delincuent, and far more

socially defiant, less submissive, and more ambivalent to au-

w

~

. 3 4 . S . v
thority. There is also a lower incidence in delingquents o

e

s

anxiety or insecurity, helplessness and powerlessness, and

P

the fTear of failure and defeat.

There is markedly less cooperation in the attituilc

tovard those with whowm the delincuent grousn associated,; and

A
a larger proportion of them seem to have conscious or un-

© s 0 0 2 8 s 0 0 0

1. Ibid., p. 146-147
2. Miller, op. cit., p. 28

3. Glueck, loc. cit.
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conscicus hostility, are suspicicus o

and are more destructive. They seem, on the whole, tc¢ have

wgperatedly defensive attitude toward life. They

impulsive, extroverted, and slizhtly more

aquite g

delinsuents than non-delinquents tended toward the

ation to indulge their apoetites, to get

hold of wmaterial things or money beyond any desire for immed-

iate use (acguisitiveness). They are cuite deficient in ass-

o

thetic sensibility, and tend to be more interested in the

materialistic. Une of the strikine diffevences between the

two groups of boys was the lack of conveutionality szwmong the

delinguents, and the lesser degree of conscientiousne:
they are much less scrupulous about achieving their aims,.

. 3 o
ical of themselves. Their

L)

They also tend to be less crit
methods of resolving conflicts are by giving overt expression

to thew in feeling and/or actiocn (extroversion). They re-

fuse to take resuonsibility for their behavior,

PR

pressure of thelr fee

#]

s worls itself off in direct action

l-«d
[
oot
[oie]

4

without much inhibhition. They have little concern whether

their behavieor is criminalistic, or ctherwise. On the other

hand, non-delinguents develop many inhibitory mechanisms,

o % o e 08 0 v e
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tense
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foned
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ot
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turning inwa

overalertness,

In the area of inteliigence, the wmost significant dif-
ferences are not in I.4., but in areas of abstract intelligence
~- vocabulary, information, comprehension -- in which the del-

1 0

incuent group is deficient., This is partially due to the

. L 2
high incidence of truancy.

Most of the delinquents are
found to bhe unreaiistic in their tihinking, and lack comruion
sense, are unmethodical in their approach to mental probleuws
-~ a characteristic which can be related {o persistent anti-
social behavior. Since the delinguent is prone to direct
and concrete expressicn, rather than symbolic intellectual-
izing; he will approach meaning in intellectual tasks by
direct physical relationships, with only a minimum of de-~
pendence on intermediate symbols or abstract thinking.

These are the mental tendencies which are likely to be most
involved with the general processes of socialization and
adjustment to the realistic demands of life.3 Actually,

the relatively high inteiligence of delinquents is astonish-
ing, considering their average level of accomplishirent.
Self-esteem, however, wnlays an important part, because where

it is low, there is mistrust of one's mental capacities.

6o e s e s

! l. Ibidt, p. 136‘137
- , 2, Ibid., p. 121
%. Ibid., p. 127-128
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The expectation of failure is likely to insure actual
failure. Thus, the image of self -~ physical, as well as
mental -- 1s of primary importance.l

Dr. Louis &, Raths, New York University School of Hd-
ucation, has comuvleted a study oi emctional needs of chil-
dren which affect their learning. He found that the primary
needs were: 1) the need for belonging; 2) need for achieve-
ment; 3) need for economic security; 4) need to be free from
fear; 5) need for love and affection; 8) need to be free
from intense guilt feelings; 7) need for personal integrity:

>3
8) need for understanding and knowledge.

There is a high proportion of delinquents, therefore,

who fail to make a satisfactory school adjustment, and this

5

ailure makes impossible the uvrovision for the esmotional

o~

satisfaction in the achievement ¢i skills, as well as the
establishment of social relaticnships. Hducational recuire-

ments are not fulfilled, as a result, and truasncy coften ap-
? ] %

. J
pears as a first offense.

The school's reswonsibility, on the other nand, is to

equip the individual with skiils by which he may earn a

living, teach him to think clearly and independently, helyp

him to get along with other people and to accent obligations

>
<
® & 8 3 & 0 5 8 O

1. Banay, op. cit., p. 115
g~

2. TMine, op. cit., p. 138
3. Banay, ow. cit., p. 51
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. A e 1 s a s
that come with living as part of the group. Considering

the conditions Jtown to be prevalent in !

¢

¢ physical and

psychological climate of the inner city, the general defi-

ciency in knowledges, the truancy, and slowness in school

are explained to a large extent,

There is a definite preference ameng delinqguents for ad-

venturous, exciting forms of entertainment and recreation,

which probably results from the zreater restlessness of this

group. There is far more movie attendance, for the vicar-

ious excitement of forms of life yet unexperienced and de-

sirable. The favorite activities include stealing rides,

hopping trucks; late hours, roaming streets; smoking ond

drinking at en early age; running away frowm howme, gambling,

setting fires; genevally destructive wischief. They mainly

seek recreation in areas at a distance from their hones =--

in vacant lots, waterfronts, railroad yards; pococlrooms,

dance halls, penny arcades, places of commercialized recre=

. 2 . . . .
ation. Delincuent, and some non-delinauent, boys have a les-
4 i 4 o

ser desire for organized and supervised activities, which is

indicated by the necessity of more urging

part in the programs of clubs, settlement

nressed a decided dislike or contewmpt for
cseaesen

1. U.5, Dept. of Labor Children's Bureau:
Juvenile Delincuency, pamphlet, n. 12,

2. Giluecl, op. cit., p. 86

3., Ibhid., ». 91

for them to take
houses. They ex-

-

} ) 3
controlled recreaticn.,

Understanding



Playgrounds and recreational facilities are inadeguate and
sadly laciting in these areas, but the maladjusted child es-
capes these limitations. He prefers the street to the slay-
sround, the gang to athletic clubs, and spends his leisurc
. time standing on the street corner or in the wmotion picture
theatre.l
&, Gang culture

The term most often associated with juvenilie delinquency
in wmodern soclety is the "gang". Contrary to the beliefs
which have revolved around this particular association, the
eang is not inherently vicious, but it is an exprossion of
the growing child's need for companionshipy and for group ac-
tivity at this time (usually adolescence)’in his life. Tts
influence is great because it answers the boy's needs, and
he gets a feeling of belonging and of loyalty to the group.

e finds his desire for companionship and adventure satis-

Fa

fied, he has recognition, and also the discipline that he

needs and wants, The adolescent is especially responsive and

sensitive to the attitudes and judgments of his peer group.

The child needs to identify with a group, for conviction of
personal value is found by each individual through this type
of identification.

In the inner city culture, however, the gang is cutside

L )

1. Banay, ow. cit., p. 61
Y

2. U.5. Dept. of Labor, op. cit., p. 14




the pale of society, usually, and sets itself against society.
The conditions which confront the individual tend toward a
destructive pattern of 1ife. The child whoe is unwanted at
howme, with no sense of identification there or with his school-
mates, drifts gradually into the gang. Sometimes he is ob-

liged ito join the gang for seli-protection. He finds strength

with those who are in like circumstances, and the solidarity

el

of the group in enhanced with every victory over another
~ 3 - 3 I o 1 i ~ 34 3 e ~ - 3
group or societly in general. tiere he finds prestige, emo-

tional security, and an outlet for aggressive tendencies,

s R J

[33%)

and the discipline that actually he likes. The gang sets
up and develons its own codes and rules of behavior, and
demands obedience, The control of such a grosup often be-

2

comes stronger than that of the familiy of social group. In
his reswpect, it is a primary group, loyalty to which is
a universal requirement, and within which a kind of brother-
hood develons.

Barriers of an unsympathetic social bilindness bhetween
the gangs and conventional American soclety have isolated tue
gang. There is an inability of either to understand the other,
and the deep significance of the lack of cultural communion
cannot be overemphasized. As a conseguence, the gang member

moves in his own universe, purily from choice and partly

«p oo s e

1i-Bunay,-op. cit., p. 58
2. U.5. Rept. of Labor, op. cit., p. 14



by force of circumstanges.l

The gang may be a natural organization, resulting from
varyingz pressures and patterns outside and within the group.
It often represents a spontanecus effort of boys to areate
a societly for themselves where none adeguate to their needs
exists. It has its beginning, then, in acauaintanceship
and intimate relationships which have already develouned on
the basis of some common interest. It acquires definite
group-conscicusness when it excites disapproval and opposi-
tion within the larger society. There is continuous flux
and flow of mewmbers, and 1ittle permanence in most of the

groups.  Conflict and cowpetition threaten sclidarity in-

ternally, and ultimate status is due to these intevrpersonal

relationships. Bach member has his role imposed upon him

4

by zroun discipline, his own perscnality, and by performance

of the role characteristic of hiw., In the struggle within
the gang to acauire status, perscnality habits develop out of
the voles each member assumes. Farticipation usually is of

~

prime importance, although the criteria for presiige differ

in each gang. Roles evolve as a result of group experience,

e s s o o . . . 3
fighting being one oif the chief means of determining status.
There is wide divergence in the character of the gang;
© e 8 0 00 20
1. Thrasher: The Gang, »n. 253
2, Ibid., p. 35-6
3. Ibid., p. S30{f.



it varies in wewbership, type of leader, mcde of organization,
intercsts and activities, and status. Hach gang tends to

undergoe a natural evolution, from a diffuse and loocsely or-

ganized zroup into a solidified unit. The first, -
fuse type, has no lasting solidarity, the bonds of loyalty

are weal, and natural leaders are definitely not recognized.

The conventionalized {type moy be socisl, athletic, pleasure,

or even peliitical. It is often organized under the initia-
tive of the mewbers, but sometires is encouraged by an agen-

cy, noiitician, tavern-owner, etc. If given good supervision,
it may become thorcoughly socialized; otherwise, 1t may be &
destructive and demoralizing influence. A third type, the

A

criminal, Jdoes not become conventionalized ut all, but drifts
into habitual crime,
There are many ways of controlling ithe group discipline

-- one of the main mechanisms of control ie ridicule, which

defines what a boy must not do if he wishes to maintain status

fear of violence or physical harm is another of the chief

mecaznisms of control. The leader of the group has consid-

4

erable power if he does not abuse ift.

Marks of leadership differ in each The most in-

fiuential trait is srobably fearliessness. Qickness, firmmess

of deéecisiaon, the ability to back up words with action, and

a convincing manner, are characteristics generally fourd in

a leader, The imaginative boy has a pood chance of %eing
sesses e

ey

1. Inid., p. 9%

=



leader. The function of leadershis is an inevitable growth

I - . - 3 - ;
out of coMicts and other activities. The character of the
gang is deterwined largely by habits, attitudes and interests

.

pnarticularly with refer-

iR

previosuly acouired by its wmembers,
‘ L1
ences to the leader.

The structured gang often has a leadersinip cligue with

m

titles, offices and respénsibilities, The Cobras, for in-
stance (a fighting gang in Broolklyn), are divided into two
categories, the Big People and the Little People (Negro street
gangs are usually divided in this mannef). The Big People
are the core of the fighting gang, composed of those whose
ages are between 16 and 18, approximately. The Little
People are about 9 or 10 to 15. The Big People have a top
echelon of a President, Vice-President, .Jar Counselor (intel-
ligence, tactics) and Gunsmith or Armorer (weapons and logis-
tics).2
Leadership often follows a fairly definite cyclej; the
first being the normal adolescent leader with only a few
pathological tendencies. ihen conflict sharpens, a new
leader emerges ~- a disturbed, homicidal individual who
generally has a quick inglorious end; the third stage is
the controllied, cool "organization man', who dictates gang
policy, with the members having little Voice.3

LRI I A A

1., Ibid., p. 344£fF.
2. Balisbury: The Shook-Up Generation, p. 20-1
3. Ibid., p. 27
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These gangs are highly organized, with "brother clubs"
with which they are friendly, auxiliary clubs of girls, known
as Ydebs'", and younger children. Geography, rather than
ethnic differences usually determines the gang cowmposition,
Because they are more accustomed, in these deprived aress,
to resolve their problems by physical action or physical vi-
olence, these groups constitute a serious threat te their own
well=being and that of the surrounding area.

F, Summary
The youth culture of the inner city is complex and -

varied; wmany factors are at work here, and one must not only

-understand the dynamics of interaction, but be sympathetic

with the patterns and phenowena which malie up such a culture,
Thig is the periocd of-readjustment between childhood snd
maturity, and has become a prisocn of behavior patterns for
those adolescents caught in it. Psychological factors,
arising and nurtured in the home, Find their expression in

the peer pgroup, or in the gang. There is a real desire to es-
cape from this prison, but the difficulty lies in their ig-
norance of how to go about breaking out, and the lack of

strength to cope with stubborn reality.
ITI. SLECULAR [ESFQNIZH

A. Introduction

b1

Secular organizations in the concerned community have



O

ressonded to the needs of the inner city in many ways. Con-

cerning the wroblem of delinguency, which is important, but
not by any means the most important, there are three types of
ram which have been presented: 1) that tyoe which deals
with the general socio-economic conditiens that a
entire culture and is remotely related to delinguency itself:

2) the type which is not organized chiefly to cope with de-
linquency, but still has an indirect and incidental rela-
tionshis to the problem; 3) that which is set un to deal spe=-

. 1
cifically with conditions that presumably malke for delinguency.
The primary focus must be with the underlying factors, as
well as they can be determined -- the traits of the delin-

quent himself, his family 1life, school, and ewployment of

he times in this field is

ey
,-‘k

leisure time., "4 crying need o
a preventive medicine of personality and character. -- In de-
linguency we are dealing, not with predestination, but with
2
destination.”
B. New York City Youth Board
The New York City Youth Roard, established in 1948,
has introduced an organized effort on a neighborhood level,
to combat juvenile delinquency. This prozram stresses 'grass-

of adult

-
i

roots' participaticon of residents, the strengthening

~
u

leadership.
veessnes

1. Glueck, op. cit., ». 192
2, Ibid., p. 156
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The Youth Board has done a great deal of work with teen-~
age street gangs, and has developed princinles and wethods
that other organizations might well employ. In a nmonograph
concerning making contact with the gangs, the grou worker
resorted that he first walited around the assigned neighbor-
hood to locate the places where the young people might con-
gregate. He noted the unserved natura groﬁps, 2nd their
place of meeting. e spent ftime on front stoops, in candy
stores, plavgrounds and pariks, talking to the children, be-

coming acquainted with them, their social habits, to a certain

&
extent. Information about groups he sleaned from candy-
store owners, playzround directors, religious leadérs,

school yrincipalé, police, and commercial recreation perscn-
nel,

As far as possible, the worker responds to the needs and
interests of the group, as they are expressed in variocus ways.
lIis own personality is extremely significant in gaining ran-
port with the younz peocple. Hz wmust be warm, relaxed,
mature and sensitive; he must accept those with whom he

4.

works for what they are, and be understanding of their bhe-

&
N

i~

havior, friendly toward them as persons. He attempts to work

throuziy the sroup's natural leadershin, for in this wav he
1) <] £ 3 I

hiing the whole group.

<y

can be most effective in reac
® * o 8 D & & 0
1. New York City Youth Board: Honograrh 74, Deaching t
Group, . 16If.

1

ne



As a result ¢f this work the Youth Board has evolved

1) Participation in a gang or club is part of andolescence,
and possesses potentialities for positive grovwth and devel-

opment. The inidvidual gains securitiy and develops positive

ways of living with other inidividuals, and can develop char-

acteristics of loyalty, leadership and community responsibil-
ity. 2) Some gangs, as a result of such factors as have heen

discussed, such as family disorganization, economic insecur-
ity, racial and religious discrimination, poor housing, lack

of recreational and educational facilities, and emotiocnal

maladjustments, have developed antisocial behavior (i.e.,

i)

treet fighting). 3) The use of repressive measures does
not change basic attitudes or behavior, 4) Gang members can
be reached and will respond to sympathy, acceptance, affec~
ticn and understanding when they approached by adults who
reach out to thew on their own level. 5) Positive rela-
tionships can develop between the adult worker and the gang
member wiiich can serve to modify antisocial attitudes and he-
havior. 6) The work of adults must be coordinated, unified,
and applied on a saturation basis. 7) Bach worker should be
assigned to only one street club because of the close rela-
tionship necessary to obtain resuits.

seeesenn

1, Fine, op. cit., p. 215
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The Youth Board has found

that the most effeciive me-

thod is that which includes a large number, and has only a

lcosely stuctured program --

&

the informal lounge and game-

room setting often being very effective. Since the war per-

iod, there have sprinz up 'teen canteens', which are an at-

erpt on the part of young people to be responsible, to olan

b3

and carry out recreational programs of their own.

C. itecreation

N,

There is a heavy emphasig placed upon recreation in these

organizations. Because factors like poverty and econcmic in-

security produce social and persoconal maladiustment, recreation

constitutes a release for pent-up feelings in terms of high

social values. However, to
tion wust be flexible enough
Recreational guidance can be

general guestions concerning

cant's background; 2) by pers

applicant's personality, ascertaining interests and

hobbiesy; 3) by guestionnaire,

cause the individuals concern

the possibilities available;

-~ "browsing'; 5) by choice throuzh experimentation.

be of greantest value, recrea-

.

to accouwplish its purgposes,
given in several ways: 1) by
the basic nature of the anpli-
cnal interview, explorin

% the

i

1

shiteh is not too reliable be-
et are often not accuainted with

4) by ¢l

In recognizing the Possibilities and advantages of re-

« o 80800

‘ersonality, p. 34-065
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creation, slavson also points out one of its more undesir-

. v . 5

able factors, Recreation, he says, is conditioned and per—

meated by che setitive motive, and conseguen

for the health of the total individual can be decrcased.

or, e explains, competition is distinguished frowm rivalry

by its drive for mastery and possessiocn. There is an element

of destruction, even hostility, involved. Hivairy sets un a

onl, but competition is a menital set, and =2n attitud

i
[
¥

pervades all of life.

A

It is also important to be selective in the type of ac-

tivity, in that self-expression 1s not 1o be regarded as

(e

fete
el
e
o

gine gua non of education; this is only truc is pro-

gressive, Any form of self-expression, or recreation, if i

iz repressive, and stays so, is of no vailue to the individual
2]
Loa

aportant factor in any

Leadership is a consistently iy

T

grouy activity. It cownsists of three cleoments in recreation:

]

to understand and respond to desires &

he group, the capacity to help the group exuress iis nceds,
and the pwer to focus attention upon oneself. & negative

type of leadersh -- too strict withholding of negative im-

vulses ~- may vesult in lack of group morale, an

The recreational leader musit seek

&
s
o}
=
ot
%
jor]
o>
o
)
1u]
[
o]
o
]

ipe

¢ s 800680
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to meet four basic needs of the life pattern, which are free-

dom of the individual, status
bility. Bven in one particu
thy that the leadership funct

. 3

to another, according to his

De B

e

Aware of the need in ores
York City, the Youth Hoard ha
in the area of gangs, wethods
these particularized groups.
in these programs designed o
is examined more closely to 4

he adiustm

ok

which will aid in

in the crucial wpericd of adol

, particigsation, and responsi-
ar groupn, however, it is notewor-
ion often shifts from one person
s oy s m s 1
sarticular gifts and abilities.
ALY

3 i

ent-day youth culture in New

1
H
i

o

5 made outstanding ceonitributions
and principles in dealing with
The value of recreation, oo,
weet the veeds of teen-agers,

etermine worthwile elements

ent and growth of the individual

escence.,

TR DR SODAN QT
IV, CHURCH RESPONSE

AB

Introduction

The Christian Church as a whole has failed miserahly in
its response to conditions in the inner city. Statistics
stwow that, in directi proportion to the deterioration and com-
mercialization of the heart of the city, with the immigration
of various races, religions and nationalities, the Church

has moved out. Truman 8. Douglass, in an article called

s 000000

1. Ibid., p. 145-53



“"The Job Protestants Shirk", in the November, 1958 issue

of Harper's iMagazine, says, ""In its dealings with the city

Protestantism also suffers frbm its chronic moralism. This
is derived not from the Christian ethic, but from its own
rural past." He claims that the sin of the city is much
more harshly judged than the so-called "nicer” sins of rural
life -- "small-town gossiping, philistinism, and cruelity
toward the nonconformist.” Instead of the joy and rejoicing
that should be nresent when races, nationalities and cultures
are integrated into the Church, in a true fellowship, the
Church regards this largely as an undesirable state of
affairs.l In a day in which the role of the Church is being
re-thought, and religious activity is becoming increasingly
emphasized, "the Church could and ought to be the fellowship

of redemption which proclaims the love poured out in full-

B

ness for sinners othérwise lost."
Spiritual carelessness on the part of Christians leads
to such mistales as overloolking the importance of saving and
redeeming youngz people, while concentrating on institu-
tion-building programs, or holding condemnatory attitudes

pirit of Christian humility and

e

toward offenders, without the

love. Christians often talke their sinful pride and self-

rightecusness into churcn with thewm, turning it into an

6 408 85000

1. Harper's, Nov., 19358, p. 46-7
2. Preshyterian Life, Nov. 15, 1838, p., ¥




exclusive fellowshiu.
D. Tywes of churches

The transitional downtown church has a wider scope than
the traditional, and has Dbeen mors directly responsive to
the needs of the local situation. It has heen responsible
for pioneering in the practical implications of Chris-
tianity for the individial and society.

The institutional church is located in the economi-
cally depressed areas frin g ing the central business dis-
trict, and combines social service with its veligicus minis-
try. It attemnts to nresent organized assistance for wa-
terial and spiritual needs. However, where there is a de-~
emphasis upon the religious ministry, the work has heen re-
duced to a social-service center. '"Religion loses its vi-
tality in an uncontrolled and inundating welter of secu-
lar activities. Jesus never failed to voint out the spiri-

<
tual significance of His activities and service.”"” The
efforts of the church then become wealr, with little real
motivation and almost no sunpert.
z

In regard to the youth in such areas, the church must

ren without adequate value

o

asic itself: vhy are these chil
orientations and motivations? why do they get into so much

trouble? are they really delincuents or rather, victims of

e e 00000 @

i1, Miller, op. cit., p. 36ff.
2. Shippey: Chupch Vork in the City, . 102-0
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social neglect? are society and the church doing all they
k) 2 T e !>l
can and should to help them?
C. Ideal program

Jhatever program the church adopts, it must be a compre-

4%

hensive one, involving the whole life of the chuwrch, and must

7.

be concentrated, It must be organized in terms of the neigh-

t 83

bhorhood need, with inclusiveness as an unavoidable goal.

It must have adeguate support and a continuity, and Juration

j2)

of effort is essential

Hiller su sts several helpful ways of service. The

0]
[
(D

church should have an aderuate and balanced program of week-

4

day and Bunday activities to nrovide fellowship, learning,

worship, and wholesome associations, to develop a study
emphasis on the Word of God; a program which should educate

for dating, courtshiy, marriage, intergroup relations; it

h] 3

should deal with such problems as excessive driniing, gambling,

etc., Tt is absolutely imperative that the church maintains
an nttitude of prayerful, critical, self-evaluative alert-

ness to changing needs, new technigues, and its own degree

: ST , .
of general effectiveness. Secular elements need to he as-
sessed at their contributory value, but, corvectly empha-

sized, they can be a bridge to religious life, and can
¢ & 0 0 2 & & »

1. Miller, op. ¢
2. Sanderson:
3. Miltler, op. ci



At

express Christian love in practical service. The church

1¥ to the individ-

needs to interpret ri
nal -- especially to the wyouth. He needs value definitions

for his behavicer, and help in learni to discipiine hiwm-

self. ilowever, the reliance on mere vernal teaching and ex-

hortation is noi enouzh The youth's relationship to

- -

church can ben enhanced and ceepened by the oifer of genu-

4

ine trustworthy friendship, with understandi sincerity

and honesty. Hejationshins with children of high delin-

<
<

guency risk are apt to be too limited, casual, and

St

suser-
P 1
ficial.
U, Bxamples of response
S5t. “fugustine's Mission of Trinity Parish is located on
tihe Lower Zast Side of Hanhattan, on Henry Street, a well-
known area of deprivation, multiracial and wultilingual.

. dis nter of gang ire, and often warfar and th
It is a center of gang culture, and often warfare, and the
Mission seeks to helyn any of these people wherever it can.
It has on the staff the vicar, six other priests, several
social workers, clerical and lay assistants. These gpeople

o

malie themselves available day and night in homes, courts,

ot

I
1LENT

dance halls -~ wherever they might be needed. Hach
the vicar's apartment is turned over for teen-agers to use,
for social activity, discussion.

The organized gangs are brou the parish pro-

LI A A

1 Miller,.opi ¢it,, p¢ 145f%.
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gram -‘henever possible, and Father liyers and his staff have

held many near-viclent discussions as the boys aired their
_____ grievances against other gangs, other races, or sccilety in
general, In discussions with a war council, he has helped
avert a “rumble", he gang—fight feared by the whole neigh-
borhood, and even by the bovs themselves,

Pefsonal counseling is tremendouély impertant in this
wori, and the staff at 5t. Augustine's have listenéd to
many heart-breaking stories of boys and girls unwanfed, un-~
loved forced many times into circumstances beyond their

abilities to handle. In his recent booik, Light the Dark

Streets, father lMyers cites several instances when the

4.

counseling had pood results, znd just as many when they
failed miserably.
The varish is uncompromisingly church-oriented, and

attempts to bring the young wpeople into the fellowship by

oo

mediating the love of God te them in these practical ways.

1

By showing their love and concern ~- in taking them into the

parish house, to live if they need a place to sleepn; therve
is always a meal for any hungry boy, they will make job con-
N tacts for anyvone, they protect them from real enemies ond

danger, refer dope addicts to Riverside Hospital for treat-

i

ment -- they relate this ministry to ithe love of

[y

o
S

w0d in Christ

for each individual who can listen.

The priests work closely with the Youth Board ol Hew
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Side Nei

o

York City, the Lower las

o]

hborhood Association, so-

cial agencies and workers, the volice and concerned parents

in the area., They have often intervened in

talken a boy into the

of the Neighborhood Association to determine

fone concerning the violence of gangs, race

fie}

pariszh house on probation, held meetings

wnat must be

riots, etc.

Father HMyers belicves thatl where the community bands together

b

to combat these »roblems, there can be a

but 1t is ot to be left to civil auvthoritis

1
werkers to zolve.

>

Judson Mewmorial Church is located on

t

N
HES

Jashington Sguare, a section which inciudes

" .

culture and people. It is on the edge of

oy

sciution reached,

and social
south side of
many types of

slum ares, near

Creenwich Village with its artists, intellectuals, and actors,

(]
close to New iork University, and
rious apartuents at the lower end of Fift

i

4
19

T
i

E

s

As a result of its locaticn, its program

agol

w
o

and it includes one fro children an

srivileged, substandard area, It

boed
e

ds of delinguent and pre-de

tween ithe ages of 14 and 20, and m

e

iy
2T

&

ar from the luxu-
venue,
is variec

ents of the near-—

tempt to proselyte.

Their program is termed "permissive’, or "unstructured!,

and allows the bhoys to come and zo as the
ment rooms are given over to the use of
e s eoens

fvers: Light the Dark Streets, . 124,

The base-

clubs which



the boys have organized. These clubs are

he delinguency-bree feellar-clu

terpart of ©

grown up in the city.

T

The staff wmembers are always available, friendly,ready

to go to shews and recreaticn areas with the boys, to invite

iohs for them, and spend wmuch

on -- on sitreet corners, in the

hurchn o7¥

in ¢

£, Summary
Because of the unigue situation 67 the city chureh, the
time-honored traditional approaches have little or no effect
upon the urban population, and especially the youth. There
are zood possibilities for the development of effective pro-

grams, but they must be all-inclusive, and recguire sincere
dedication on the part of the whole Church. It needs to

of so-

[

eniist the aid of the community, as well as agencie

wt its outreach will be as far as possibdle.

5t. Augustine's Mission and Judson Memorial Church are two

churches wHchhave responded in ways which they consider adap-

ted to the conditiocns to which they minister, one with more

emnphasis on the spiritual clement.
i A

L I I Y

1. Miller, op. cit., pn. 171



Ve BURVEY OF

A. Introduction

Since psychology and the¢study of modern urban society
has brought to light many factors not understood heretofore,
the Church is also responding slowly to this new knowledge,

and seeking to use it in its presentation of the gospel of

3

1

Jesus Christ. In the inner city in New York, there are some
organizations, church-oriented and otherwise, which are ex-
perimenting with different methods in youth work. The fol-
lowing section is a sampling of three of these, observed
first-ttand, and speaking to the young people in ways which
the leaders consider effeciive.
B. Church of the Good Neighbor

The program at the Church of the Good Neighbor (New
York City Mission), in Bast Harlem on 106th Street, is made
up of two groups ~- the Young People's group and Young Adults.
The young adult group is largely in the range of Z20-30 years,
and is of little concern in this survey.

The Young reople's group has a membership of between
30 and 40 teen-agers, boys ahé girls aboutl everly divided.
Nearly all come from low-income families in the Spanish
neighborhood., The parents of approximately fifty percent of
the boys and girls are members of the church, and seventy-

five percent oi the teen-agers are actively involved in

e a0 00000
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other church activities, such as Sunday schocl, choir, and
; ' Boy Scouts.,
The structure of the organization is rather loose,
with a vresident, secretary, and three advisors to the group.
The officers handle the buéiness of the group, with the ad-
visors taking the responsibility of making contacts, of

both new and old members.

111

When the group was first organized, the advisors spent

F £

a large part of

L AR

their tTime visiting in the homes of those
young people who might be interested, whether connected with
the church itself or not., It might be well to state that
[bel
of the three advisors, one was Spanish, one Negro, and one
aucasian. M ings at th ime of its inning were no
C jeeting t the ti f its beginnin ere
more than just a few getting together with the adviSors, and
iscussing i poses for t organizatio wha hey would lik
d g purposes f the ganization, what they would like
o accomplish, for themselves and for the ch e Th
t plish, for th lves 1 1 the church They
spent almost the whole first yeur with this type of meeting,
getting acquainted with each other, with the advisors who
offered them friendship, both spiritual and practical ad-
vice, fun and recreation.
""" ’ The young people's group here has respdnded well 1o

conventional techniques within the church~related organiza-

tion. Films and filwm strips have a good reception, with dis-

cussion playinz a large part in the meetings. Discussions

are usually led by one the advisors, concerning subjects

L A A L
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which are appiicable to their lives. The youth often de-
fine their own interocst area, and the permissive leadership
of the advisors brings out the natural leadership in the
Eroup.

About twice a year, the group has a fireside chat', in
which they fire any  and all questions they way have at the
two ministers and advisors, who serve as the "board of ex-
perts’, This is considered an excellent opporiunity to in-
struct in Biblical truth, church doctrine, and moral issues,
They have also utilized the "bHull session' in small-group
discussions concerning the Bible.

Connected with the Church of the Good Neighbor is the

Community Center, which ministers to the needs of the young

people in the area, but it is largely a social agency, =»

£ o
serves almost an entirely different group. The Center serves

as a recreational and counseling agency, and enters into

the lives of the young people in whatever area they most
need help -- wvocational, legal, sccial service, scholastic,
personal. There is no spiritual emphasis here at nresent,
but if and when the goals and purposes of Church and Tenter
become integrated, the Christian witness there will be real,
vital, and practical.
C,. Church of the Zon of Man
The Church of the Son of MHan is one of four churches

belonging to the Zast Harlem Protestant Parish, which in

L B R I



itself is a unique tyope of minisiry. The Parish ssels to

involve itself in the life of the peogple by means of four
major disciplines; economic, vocational, political, and

religzious,

7

Darlem is based uvon the same

.

The youth program at =

o b
a5 v

to Christ and the

he Yarish; i.e., comwi

[

orinciples as
vow to follow and serve iim enables one to share in the re-

Christ;

demptive community which is the Church,
and to Jjoin in Eis work by serving one's fellow men in love
and forgiveness. Like the Parish, the youth groups seek to
minigter to all areas of life, to show forth the love of
Christ in practical ways.

There are two youth groups at the CZhurch of the Son of

Man, on Bast 104th 3treet. Both comprise a loosely siruc-

X 3,

tured organization-called "Squadron', which has been divided
into two age groups, junior high and senior high. Bokh
grouns have 10-12 members, with no formal structure -~ there
are no officers, no standing committees.

To become a Sguadron wmember, the youth must be 13 years
of age, must have completed the Youth Mewmbersniy Course or
the Communicants' Coursé, and be received by the Church in a
worship service. e receives an embdlem for his sleeve and

for whick he must

the Zguadron manual. There are two ra
plete several reguirements; "Wollower' and "Discinle',

The requirements fall into three catego ‘ies -- obhjective



el

knowledge of the faith of the Church, the 2ible, participa-
tion in church activity, and social and civic action,
The meetings of both groups are always held in the minis-

Y

ter's home, which is located in the neighborhood., There are
alwvays refresivients, and the atwmosphere is warw, ffiendly ~nd
welcoming., The minister's home is always open to 2ll who
wish to drop in -~ for counseling, for practica. advice, or

3

just to chat. BMr. George Calvert, minister., aund youth direc-

tor, is convinced that it is mest iwmportant that the voung

[N
7t
o]

eopte find love, acceptance and others who are interested
them and thelr preblems -- and they attempt to provide such

1

a situation in theiy home.

He also firmly believes that young peonle have a definite
need to have conversation with youth their own age and with
interested adults, concerning the things ~hich are most im-
wortant to ther. This i3 a need often ignored, and largely
impossible to fulfill, in tle home or school, or even church.
S0 the meetinys, which are held once a week for each group,
and last two and one-half hours, ars of the small-group type
of discussiocn. Bible study forms the basisz of discussion,
the youth themselves often introdicing relevant and practicai

P

subjects which make the study more meaningful for them. The

leader always seeks to relate and apply the truth of the

L A A
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Word of God to the issues most important in the tecn-agers!
life. At present, only two members of the high school Squad

are nembers of a gang. One has just been elected president

h

of a fighting zang, and the hope was expressed that his wit-

ness would have an influence on the activity of the pang,
developing sccialized activity.

Their projects and activities are designed to be the out-
workiang of Christian truth and principles, a witness to their
being the expression of love and concern for Ged and for
others. Tor instance, the senior high 5Sguad cooled and served
dinner to a group of teen-agers frowm a church in Scarsdale,

4

Hew ¥Yorlk; they also plan to jein the Youth MHarch on the Thite

integration.

bis,

fouse, in behalf o

The discipline of the grous is primarily internal, and
although the leader iz iwmportant, the zroup does not center
around him, The leadership within the group shifts according
to their skills and abilities. There are two senior high

members who help with the Jjunior high group, leading

2 S

Bible study, organizing and directing activities. So the
leadership training is develowed within the group in osractical
experience, with guidance.

Mr. Calvert emphasized the importance of the time ele-
ment. This type of worl takes a great deal of time in plan-

ning, in meetings, in activities, but also in casual conver-

1. .

sation with the young people., The discipline is also much
mere apt to break down with i leader who is only part-tise.

LR B



L. Centurion Christian Codet Corps
The Centurion Christian Cadet Corps has an unusval empha-

-

# and technique not heretofore used in Christiapn work

ol

B

inner city. Conceived and direcied by Zenjanin

syogramn is oer

o kS Lol ~ i

ization has. JMoring's main thrust is

ments to the Centuricns, 2 challenge;

to be ashamed ofy; "You don't know w

until you become a Christian”™, and "Jhat is harder than loving

vour enemy?',

o

The military program includes close~order drill, rifle

the usual military discipgline. During

pplyinzg it to the lives of the bhoys. The

group is divided into squads, with officers and all the ac-

coutrements of the Marine Corps -- with a definite spiritual

The summer camping program of the Centurions is an in-

tensive one, of two four-week periods, with those hoys wvho

show promise staying the second month. The training includes
caligthenics, obstacle course, hikes, field and devo-

tions each evening. Uccasionally there iz an hour of fsharing?
when each boy brings to the group cuestions and subjecis for

e e 2000



discussion, with velation to Christ, «nd idis meaniny for their
9 i o

own lives.

There is unconditional acceptance within §

-- he iz accented for what he is, and expected to meet the
standards of the Corps. New wmewbers and contacts are usually
made b0y the Centurions thewmselves, bringing in friends who they
know are interested in the program. "They lnow we're a tough
gang, and they have to be tough to join the Centurions. But
we have something betier to offer -- we know the Lord," one
said.

The leadership in this case is dynamic_and understanding.
Moring has grown up in the same type of background as his

boys =- "he's the baddest of us all" -- and knows what Christ

can mean to these boys, besides being imaginative encugh to

~apply these unorthodox methods which have. their appeal to

this type of adolescent. '"He doesn't have to preach -- you
can see Christ in his life,! one of hié lieutenants said of him.
Moring has a flair for the dramatic, and tells Bible sto-
ries with great fervor, making each character live, He ex-
plains that Christ had a "gang" of twelve disciples, and they
were '"ruffians like Peter, the sons~of-thunder James and John,
Judas the double;crosser,” using language they can understand,
appreciate, and apply. OCne of his best methods is having the
boys act out their situations in plays that he has written.

o e 085860
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ile has a great many personal interviews with his hoys,
counseling them in problems they have, helping them as nmuch
as he can out of trouble. In cases of tfuancy, he has helned
to reinstate a boy in school, His aprtment is open to any
of the boys day or night, and they all znow they are welcome.
In defense of the military motif of the Corps, Moring
has listed some of the contributions which the Centurions have
to offer the teen-age boy, and particularly those whose lives
have been sericusly affected by the conditions in wﬁich they
live: 1) he learns respect, for himself and for others; 2) he

1

learns responsibility; 3) it develons leadershin; 4) he learn:

1]

basic concepts of groun living, particularly in the sumnmer
camp; 5) he learns discipline, basic to the Christian's
spiritual 1ife, and it is first learned through the primary

physical relationship, then applied to the intellectual and

L

[
P
ot

188,

spir
The Corps waintains the right to be aggressively Chris-
tian, that the time has come for those who are Christ's to
declare themsélves to be His. '"The unguesticnable importance
of the gospel demands tnat every conceivable effort be put
forth in order to win men to the cause of Jesus Christ." The
tizht nucleus around which the Corps is built is now a group
of concerned Christian boys to whowm their witness for Christ
threugh the Corns means everything, To the Centurion, this

is not a way of life, it is life itself.
ot k]
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VI. IMPLICATICONS
It is evident, then, from a survey of the unhelievably
complicated patterns of 1ife in the inner city, that the tech-
sresenting the gospel of

o
oy

nigues and methods of the Chureh for

Christ effectively, must be changed to address themselves to

he situation as it exists. It is evident, too, that the
response of the Church cannot be a limited one, because in
that case, it would be only & superficial attempt at frecon-

h

ciliation. The effort must be concentrated, by dedicated

Christians, and invelving not only the church wnrogram, but
the lives of its mewbers in a very real, vital way. This

kind of communication occurs only between persons, and is not

3

very effective throuzh a program alone,

The methods and techniques adopted by the Church should
utilize the knowledzge zained from various agencies and studies

concerning the culture of the inner city, and the psycholozi-

cal factors vhich involve the peownle who live there,

o
ez

fost important, the Christian life must be liveq, as

well as preached, if it is to proclaim the love of Christ to
ail mankind. The individual approach, the concern for the
person is especially important in youth work, for this is

a period of adjustwment to the world and to people, and the
love of God in Christ can be effectively communicated only
in concrete ways.

3 e

The delinquent vouth has sowme characteristics

i
ol
[ 5
)
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Church to him may be adapted to his

t the basic

ot

as the military motif of the Centurion Lorps, b

problem remains the same -~ personal relationsbiss are of

prime importancej the appeal of Christ is in the Christian.
Meaningful conversation, in small-gzroup discussions with

teen-

4 ,:_1

his peers, has been found to be most successful with the
ager. Conecrete relationships and practical cutworkings of
theory, of Ziblical truth, bring him tc a deeper understand-

ing of Geod and Christ, and can lead him to a new relationshiy

Lthese young

che importance of patient instruction, and much time

given to working with them. Discipline is not only a necessary
L3 2 ]

element, but desired by the young people; and the Yord of

£

God presents a discipline which can be communicated and

y
&
understood through human relationships. For those youth who
are sincerely looking for the Meaning of their lives, this

is their answer.

The Church must always keep its spiritual emphasis. There

is always the danger of de-emphasizing the gpiritual, until
it becomes only a social agency., The Church, therelore,

nust iteep ever before it the Life of the Pevrson of Christ,

o
[
(—}.
4]
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=
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ol
oy
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making Him the center of

The youth of the inner city, then, who stand in such

obvious and heart-rending need of this 3uaviour, will have

3

hefore them this living witness of the love of Christ.
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