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INTRODUCTION 



TirB WORKERS• CONFERENCE 

IN THE LEADERSHIP EDUCATIOl~ PROGRAM OF THE LOCAL CHURCH 

INTRODUCTION 

A. The Subject Defined and Delimited 

This study is primarily concerned with the process of dis-

covering and training lay leadership in the local ohur oh and more 

specifically with the workers' conference as the agency in the local 

church through which this process can best be carried out. 

The term workers• conference has been used to describe many 

different kinds of leadership training1 from an informal business 

meeting of the church school teachers to the broader interpretation 

of a meeting of all the leaders in the educational program of the 

church. For p.1.rposes of this study, the workers t conference will be 

thought of in the broader sense as a meeting of all the educational 

worl<-..ers of the church, not only the of;'icers and teachers of the 

Su.nd.ay School but also leaders of every other character building 

1 
activity sponsored by the church. The purpose of such a meeting 

would be to improve the church's educational progrrun. 

Limiting the material of this study to the mrk of the local 

church is not meant to imply that the church is the only agency of 

leadership development, for the vi tal part of the home and communit-y 

in training leaders cannot be overlooked. On the contrary., the home., 

• • • • • • 

1. Erwin L. Shaver, The Workers' Conference Manual, P• 19. 
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the church, and the conmunity work together as a. tea.m with each 

making its contribution to the whole program of leadership education. 

B. The Significance of the Study 

Protesta.ntism1 down through the centuries, has for the most 

part depended upon lay leadership for its progress. It is of primary 

importanoe 1 therefore 1 that leaders be skillfully trained ar..d spirit

ually motivated.1 

A great deal of material has been vvritten on the general sub• 

ject of leadership education, but comparatively little on the workers' 

conference alone. It is hoped that the results of this study 'Will 

be of help to leaders in the church and vdll contribute to developing 

more efficiently conducted and more helpful workers' conferences. 

The significance of the few hours a week that any teacher has 

for teaching the important truth of the Gospel of Christ cannot be 

oVerestimated. Dr. Hamill states: 

Out of a whole week the teacher has thirty golden minutes 
in 11\lhich to teach the greatest and hardest of all books, 
often to boys and girls who never heard of it outside the 
Sunday-school class. Every minute ••• , every step ••• , 
is weighty with responsibility.2 

What is true of the Sunday School is equally true of all the leaders 

of the church With educational responsibility. 

Since most of the teaching in the local church is done by in-

dividua.l teachers it is of utmost im.portence that each one be given 

• • • • • • 

1. Presbyterian Church, u.s., A Program of Leader Development1 P• s. 
Cf • Price H. Gwyr..n, Jr • 11 leadership Education in the Local Church, 
P• 9 .. 

2. Quoted in Jean P. Howell, Teacher Training in the Small Sunday 
School, P• 5. 
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careful instruction for leadership. This is oonfirmed by a statement 

of Sensabauch: 

The biggest task confronting the Protestant church today is 
the task of religious education. J\tJa.ny homes are dismally 
failing as agencies of religious education. In a democracy 
like ours the public school cannot adequately teach religion. 
Therefore upon the Church school rests the responsibility of 

//the religious education of the childhood today .. and in doing 
/this we are determining what the Church of tomorrow Will be. 
It is a task worthy of our best efforts and the greatestc in
vestment of time and talent, and f'ery Christian who can should 
eneage in this great undertaking. 

c. The Sources of the Study 

The primary sources for this study are the denominati anal 

pamphlets and the publications of the National Council of the Churches 

of Christ in the u.s.A. which deal with the subject of leadership 

education in general and workers' conferences in particular. The 

material in chapter three is partially a result of inquiries made 

through correspondence with several Directors of Christian Education 

in the United States concerning their current plans for workers f con-

ferences. Some of their ideas are incorporated into the monthly plans 

of chapter wee, which also include results of the writer's mm re-

search and creativi~ based upon personal experiences. 

D. The Method of Procedure 

In order to see a broad general picture of the work of the 

• • • • • • 

1. Quoted in Howell .. op. cit., P• x. 
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local church regarding leadership education6 books and pamphlets 

concerning various areas of training in the church were consulted. 

Chapter one is a result of this study. Chapter two is more specific 

and consists of the results of a survey of materials written on the 

subject of workers' conferences. Chapter three is an illustration 

of the principles of the second chapter showing how the workers' 

conference can be the core of the leadership education program of 

the local church. 
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lF..ADERSHIP EDUCATIOl~ IN THE LOCAL CHURCH 



CHAPTER I 

LEADERSHIP EDUCATION IN THE LOCJ..L CHURCH 

A. Introduction 

God has depended upon human leadership down through history 

and in this present day still uses men as instrtll'l'Jents to carry out 

the program of Christ. Groups of' people often do not know what to 

do and consequently they need leadership. Without it, there would 

be no lessons taught, no sermons preached, and especially no Christians 

1 
trained to do the work of Christ. Therefore, the Christian church 

must be responsible f'or the kind of leadership which will lead 

people to worthy Christian ideals and commitment to Christ. leader-

ship is not meant to be defined as a highly personal role, with the 

leader carrying full responsibility for the direction of' his followers 

2 
as it was in the pre-scientific era of leadership development. 

Rather, it is in the sense of a set of functions or, as Dr. Frank H. 

I.eavell states, 

Leadership has surplus of' power in reserve, sufficient unto 
any occasion, and withal can exercise sagacious tact in the 
releasing of it. Leadership has superior knowledge, but is 
skilled in the technique of' imparti.ng it, that, like gravi
tation~ silently

3
the power is felt but the source of the 

power ~s unseen. 

Since the church is at present the center of Christian Educa-

• • • • • • 

1. Mary Frances Johnson Preston, Christian Leadership, PP• 15-17. 
2. Malcolm &: Hulda Knowles, How to Develop Better Leaders, PP• 7-8. 
3. Quoted in Preston, op. cit., P• 15. 
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tion and hence of' leadership education, one must consider the aim 

or goal of the leadership educational program which will produce the 

quality of leadership described by Dr. Leavell. 

The Committee on Leadership Education of' the Division of' 

Christian Education, National Council of' the Churches of Christ in 

the United States of America, has set up a list of goals which will 

serve as a standard for the purposes of' this study. The following is 

a S'Ulllll!l.ry of the committee 1 s work: 

Christian leadership educations eeks to nurture growing persons 
in the Christian lii'e, to strengthen their faith and their 
knowledge of the will of God and of the mind of Christ. It 
seeks to help them to make their attitudes, appreciations, 
hopes, purposes, and loyalties thoroughly Christian, and to 
develop waors of sharing this knowfedge and experience 8.1.J.d 
i'aith with other growing persor..s. 

The purpose of this chapter is to describe the broad general 

picture of leadership educational agencies vli.. thin the church in 

order to detennine the full potential of' the program and its relation 

to the goals which have been set. 

A survey of' material regarding th. e church and leadership educe.-

tion revealed that the need for such training was stressed repeatedly. 

The types of' train:ing me:n:ticned were many and varied, and a discussion 

of these will be included in this chapter. Although the church is 

centre.l in consideration of this subject, one must certainly be con-

earned with the influence of the Christie.n community and its relation-

ship to the Christian education of the lay members of the church. This 

also will be taken into ccnsideration. The further purpose of the 

• • • • • • 

1. Gvr;nn, op. cit., P• 16. 
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chapter therefore, is to indicate the need of adequate leadership, 

to view the ~pes of training for leaders in the church, and the con-

tribution of the inter-church program to the training of workers in 

the local church. 

B. The Need for Adequate Leadership 

The importance of competency in the leadership of the church 

is e:xpressed in the statem:3nt of Schisler in his book entitled, ~ 

Educational Work of the Small Church: 
---_;.;;=;;;. ----

The standard of work in the local church will rise no higher 
than the earnestness, understanding, and faithfulness of its 
leaders. Lesson materials may be perfect, buildings and 
equipment adequate, time wmple, and other factors satisfacto~, 
bu:t without competent leaders all these things avail nothing. 

The question of adequacy is an important oonsideration. The problem 

of the church is not so much the lack of J.a ader ship, although to a 

great extent even this is a recognized need, as the finding or 

training of leaders who are of high quality spiritually and educationally. 

This raises the question: what are the qualities to be desired in a 

leader or teacher of the Gospel of Cbr'ist? Although many lists of 

qualifications of leaders exist, the folloWing summary will suffice 

to point the need for leaders with <pality: 

1. A deep and abiding Christian experience. 
2. A persistent longing to share that experience w.i.. th others. 
3. A sure knowledge of what the Bible teaches. 
4. A fair understanding of how personality develops. 
5. Training in the best educatimal practice afforded by 

the example and experimentation of those most successful 

• • • • • • 

1. Howell, op. cit.# P• 19 
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1. The Teaching Ministry of the Church 

James D. Smart in his 11vell known book states that the existence 

of Chris-tian Education as a distinct area of study and action in the 

church rests upon the assumption that the church of Jesus Christ has, 

2 
of necessity, a teaching; function. There appears to be some question 

in the minds of leaders in the religious education movement concerning 

the validity of the preceding statement. In the past half century 

religious education has tended to think of it self related to secular 
3 

education rather than to the church. The Christian educator appears 
4 

to think that his subject is educational rather than theological. 

The implications of this trend have direct; bearing upon the develop-

ments of the educational program of the church. Schools which train. 

Directors of Religious Education have tended to be strong i...""l. educational 

subjects but wee.k in Biblical and theological studies. Likewise the 

teacher training in the church has often been strong on methodology 

5 
and weak on the theological aspects of the Gospel and the church. 

The failure to recognize the importance of the teaching function of 
6 

the church has resulted in a misconception of the ministry. Very 

often the minister is thought of as uniquely a preacher; anything added 

to this, such as educational responsibility6 does not belong to his 

. . . . . . 
1. Gwynn, op. cit., p. 10. See also N.c.c.c. bulletin JiJo. 507, And 

Gladly Serve, pp. 15-16. 
2. James D. Smart, The ·reaching Il'iinistry of the Church, P• llo 
3. Ibid. 
4. Ibid., P• 12. 
5. Ibid • 
. 6. Ibid., PP• 12-13. 
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office. The minister thinks in terms of delivering sermons a;nd of' 

ministerial visiting a;nd takes on the training of leaders only if he 

can:no-1::; avoid it. Hence there is much uncertainty about the place of 

education in the local church.
1 

One cannot overlook the fact that in Old Testament history the 

lfford by Which Israel had its life as the covenant people of God re-

quired not just one bu·t two services. It required prophets who would 

proclaim it ever afresh# call:ing the nation to repent; and it required 

teachers in every home and in every street who vtould not rest until 

they saw a living faith in their children and in their neighborhood. 
2 

Likewise# the New Testament stresses the teaching ministry of Christ. 

L. J. Sherrill says that altogether sixty-one terms were used to 

describe Jesus as Teacher.
3 

He was never referred to as preacher in 

4 
the Gospels. On the other ha;nd, one canno·t minimize the importance 

of' preaching# for certainly both teaching and preaching are evidenced 

and intermingled to the point that one cannot be totally separated 

from the other. 

In surm:n.ary, it may be concluded that in both the Old and Uew 

Testaments, the Yiford of God in which God in Christ reveals Himself 

as man's salvation, required two services primarily of those who re-

sponded to it; first, that they should preach the Word and secondly, 

that they should teach it. The omission of either ministry is un-

• • • • •• 

1. Ibid. 
2. Ibid.# P• 15. n 

3. J. M. Price, Jesus the reacher, P• 6. 
4. Ibid. 
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fai tl"t.fulness to God. 
. 1 

There must be both preaching and teach~ng. 

2. The Importance of the Lay Leader 

The key to any eduoe.tional program. is the teacher, and the 

quality of the program in any school will be determined largely by 

2 
the quality of the teaching staff. This state:rnent substantiates 

the importance of the teacher and likewise is true of any leader in 

the church program .. for the teacher is a leader and the leader is a 

3 
teacher. 

It would probably be found, if such a survey were possible, 

that more men and women are in the ministry of the church through the 
4 

influence of teachers than through the influence of ministers. The 

pupil-teacher relationship can be very close and often the teacher 

is the only person the pupil knows who tries to do anything about his 

spiritual problems. 'file teacher may be more important to him than 
5 

his parents, so far as his inner personal li.fe is concerned. There-

fore, the privilege of leading and teaching, the responsibility of 

guiding the Christian nurture process, is of tremendous significance 

to the pupil himself, to the church, and to the comnm!l.ity and the 

world. 

3. The Role of Parents 

• • • • •• 

1. Smart, op. ci·t ., P• 19 
2. Ibid ... P• 73. 
:;. Ibid .• , P• 19. cr. Gwynn, op. cit., PP• 11-16. 
4. Ibid., P• 74. 
5. Ibid. 
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It is necessary that cons ide ration be given to the place o:r 

parents as leaders and teachers, for certainly the home ought to be 

the place of solid teaching and Christian example. Unfortunately# 

this is not the situation. Too often the church is thought of and 

assumed by parents to be the only place where children and youth re-
1 

ceive their religirus nurture. Current trends in religious education 

indicate the emphasis upon the home and parents working with# not 
2 

separate :Cram, the church in the Christian educational process. 

The church needs the cooperation o:r the parents in training toward 

Christian discipleship# and, on the other rend, the church is re-

sponsible to the parents to give them help in the matter of leader

ship and teaching in ·che home. What is needed is a two-wey relation

S 
ship. 

c. Types of Training for Local Church Leaders 

With the place of leadership education in the local church thus 

es·bablished and the importance and need of well qualified and conse-

crated leaders indicated, a survey of ·possibilities of training will 

be lllf1.de in order to reach a broad perspective of the leadership educa-

tion in the church program. 

1. Recruiting and Training Prospective Leaders 

It goes 'Wi. thout saying that far too few members of any church 

• • • • •• 

1. N.c.c.c., Design for Teaching, P• 13. 
2. These trends are expressed in the curriculum of the Protestant 

Episcopal Church and the Presbyterian Faith and Life series. 
3. N.c.c.c.# loc. cit. 
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take an active part in the program of the church. This fact is 

illustrated in the statement: 

One of the points of major inefficiency in the Christian 
church is its failure to utilize its magnificent potentiali
ties in human refources--since 23 percent of the membership 
do all the v.t>rk. 

It is co:mm.only understood amoo..g educational workers that there is a 

"folded-arm at·titude" a.:m.ong the adult membership of the church, and 

in order to meet the need for more and better workers something must 
2 

be done to reach the potential. The question arises: where are the 

prospective >t>rkers and how can one reach them? Because of the com-

placent attitude of accepting the privileges and blessings of being 

a part of the church's fellowship and rendering little in return, many 
3 

church merribers become spiritually indifferent and sterile. For the 

sake of the spiritual life of these adults as well as the r eoognized 

need for workers, consideration will be given to the sources of 

leadership potential, the motivation toward service, and the process 

of enlisting, selecting, and preparing for specific responsibilities. 

a. Sources 

In general, several facts are noted regarding the sources of 

leadership. The greater the number of individual church members who 

are participating even in minor ways in the program of the church, the 

4 
larger will be the supply of available leaders. As many persons as 

possible should be encouraged to assume different kinds of responsi-

• • • • •• 

1. Oliver DeWolf Cu:mm.ings, Christian Education in the Local Church,. 
P• 104. 

2. Ibid. 
S. Ibid. 
4. N.c.c.c. Bulletin No. 507, op. cit., P• 16. 
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bilities1 and as they carry on their various duties, they may manifest 

l 
capacities for leadership in oth9r specific fields. One may gather 

from these statements that the sources are existent within the member-

ship, and one needs only to encourage individuals to participate 

in the leadership program in minor ways. The important step is to 

begin. 

Since the membership at large is divided into interest and 

age groups, educational leaders have sought to enlist prospects from 

classes of adults in the ch'Ut"ch school1 1NOmen 1 s societies, business 

and prof'essional men and women, new members of the church, young 

2 
couples and older young people. Other ideas which have been suggested 

as sources are committees 'With the responsibility of keeping up-to-

date lists of potential church workers based on surveys and wrl tten 

questionnaires .. working with the pastor and his knowledge of individual 
3 

talents and interests .. and also through prayer. 

b. Motivation 

Lack of adequate motivation is at the heart of much of the 

4 
church's problem of inadequate leadership. Basically the motivation 

ought to be spiritual, in response to God's love and blessing. The 

love of Christ ought to motivate Christians to service instead of to 

passive acceptance of the blessing of God. Interest in little 

children, young people at the crossroads of life 1 and perplexed adults 

• • • • • • 

Ibid. 
Ibid. 
Gwynn .. op. cit., PP• 33-44. 
Cummings, op. cit., P• 105. 
Education in the Church, PP• 

Cf. Forrest Lamar Knapp, Leadership 
78-97. 
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in a confused w<rld should cause people to enter into active partici-
1 

pation in the church's program. other sources of motivation might 

be the desire to express the best in oneself by fruit.ful service, 

merited approval of respected friends or a sense of partnership in a 

great enter prise. 
2 

One famcus person said, "Nothing succeeds like 

3 
success." If the present staff of workers is convinced of the sie;-

ni.ficance of its task, the high morale ·will be sensed by others and 

provide impetus for further enlistment of rew workers. All these am 

worth..,Vh.ile and valid causes for action. However, according to ex-

perienced leaders and authoritative sources, the best motivation for 

Christian service appears to rest in the individual's own Christian 
4 

experience. No incentive can lead to successful activity unless 

accompanied by genuine faith and the influence o.f the Spirit of God, 
5 

which are the real incentives of Christian service. 

Oliver Cummings, in Christian Education ~~Local Cll;urch~ 

states, "Acceptance of Ghrist and membership in his church carry the 

6 
obligation to serve." He states further, nservice is required of 

. 7 
all Christians; it is not an elective in the kingdom of God." 

Cummings 1 statements have serious implications. :Many well meaning 

people enlist for service but do not possess the qualities desired in 

a teacher or leader. Hence, leaders in the enlistment area of leader-

• • • • •• 

1. Cunnnings, op. cit., P• 106. 
2. Ibid. 
s. 1-l'.c.c.c. Bulletin No. 507, op. cit., P• 20. 
4. Ibid. 
5. Cummings, op. cit., P• 107. 
6. Ibid. 
7. Cummings, op. cit., P• 107. 
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ship education must be tactful and yet careful, lest more emphasis 

be placed upon quantity than <;pality 1 when both are wan:bed. :Many 

suggestions are given for the actual enlisting of future workers. 

Among them are : 

1. .An annual every member enlistxrent emphasis •
1 

2 
2. An interview 'With each new trember of the church. 
3. Dignifying the call to volunteer leadership. 3 
4. Inviting interested member! to the workers' conferences 

or teacher training class. 
5. ~~king opportunities for assistants and app5entices 

in the job of teaching, trainees on Boards. 
6. Providing opportunities for observation.6 

The program of enlistment should be a continuous activity marked by 

7 
long-time planning and alert aggressiveness. 

,o. Selection and Preparation 

After ·Ghe prospects have been singled out, the mxt step is 

the training process which will be discussed in the following section. 

The new enlistees will enroll in the various areas of training, as 

their particular job requires. The placement of the individual in a 

specific responsibility involves the need of spiritual insight such 

as Christ Himself showed in the calling of His own disciples. 
8 

It is 

important that the new workers realize their responsibility to God 

and the church. 'fhere shotl.ld be no attempt to minimize or ignore the 

9 
duties Which are required • 

• • • • • • 
1. Ibid., P• 108. 
2. Ibid. 
3. Ibid. 
4. Ib.i.d. 
5. u.c.c.c. Bulletin No. 507, op. cit., PP• 25-28. 
6. Ibid. 
7. Frank M. McKibben, Guiding Wor:kers in Christian Education,. P• 121. 

Cf. Gwynn, loc. cit. 
8. Cummings, op. cit., P• 111. 
9. Ibid. 
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2. In-Service Training 

¥While it is important to provide help for prospective workers, 

a matter of equal urgency and :i.Jr.IIoodiate concern is to aid those persons 

1 
who are already in service. This is an area very much neglected by 

the church and leads i:;o stagnancy and lack of progressiveness. 

a. Supervision 

Supervision is a term. used to describe a technique of personal 

guidance of teaching processes by an experienced leader, followed by 

a counseling session in which suggestions are made, strong features 
2 

are noi:;ed, and problems discussed. Supervision measures the teacher's 

effecti vena ss and aims at improving the quality of service rendered 

to the church. It is a process of mutual enterprise in which the 

opinions of the i:;eacher are respected, and practical help is given to 

meet specific problems. 
. 3 

I·t is not a t;ype of tyrannical overlordship. 

As Forrest Knapp states, nA good supervisor is a true friend.tt 4 

The values of this type of in-service are listed as: 

1. It is one of the best ways of discovering needs and capacities. 
2. It provides help at the points where reeded. 
3. It provides help when that help is reeded. 
4. It is a means of measuring growth and of basing further 

guidance on that growth, thus making growth continuous. 
5. Lasting inspiration for service is more certain to come thrm gh 

personal ccntact with a strong leader than in any other way. 
6. It provides the best means for the promotion of the group 

enterprises 
5 

i:;hat must be part of a COI!'.plete program of 
leadership. 

. . . .. . . 
1. N.c.c.c. Bulletin No. 507, op. cit., P• 28. 
2. Ibid., PP• 28-29. 
3. Gv~n, op. cit., P• 145. 
4. Knapp, Leadership Education in the Church, P• 135. 
5. Ibid., PP• 140-143. 
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b. Lesson Preview 

In recent years there has been progressive interest in an 

effective i.-ype Of training called the lesson preview or quarterly 

1 
previ~l. It aims at more effective handling of the teaching program 

by gatb:>ring the workers togetb:>r and presenting the curriculum. 

materials in advance. This type of training refers primarily to the 

teaching staff of the Sttnday School and is particularly valid in the 

use of deno:m.ina:tional lessons on a local or on an area basis. Its values 

2 
lie in the promotion of advance preparation and wider use of resources. 

c. Workers' Conferences 

Since the major portion of chapter two will deal primarily 1rl. th 

the workers' conference, mention is made only briefly in this section. 

Education of the leaders therr..selves is ·t;he chief function of the con-
3 

ferences. It is usually a monthly. meeting of all the educational 

leaders of' the church who meet with the purpose of sharing ideas,. 
4 

fellowship,. receiving information and inspiration. It is a unit in 

the over-all leadership education program. 
5 

d. Leadership Education Courses 

Leadership training classes date back to the time of Christ 
' 6 

and His guidance of the ·!:;welve disciples. Great leaders like Calvin 

and Ylesley emphasized this method of preparing volunteer leaders in 

• • • • • • 

1. Philip Henry Lotz, Orientation in Religious Education, P• 396. 
2. Ibid. 
3. Gvv'ynn, op. eit. 1 p. 47. 
4. Ibid. 
5. Ibid. 
6. Ibid. 
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l 
Christian service. Several advantages of such classes are: 

1. Courses may be chosen to meet local needs and adapted to 
individual differences. 

2. Leadership classes make an aweal to local pride and group 
loyalty. 

3. The convenience of a snall
2

group >Vith a single purpose 
simplifies admi1nstration. 

One of the difficulties with this type of training is the lack of a 

teacher for the course, but this reed can often be met by using the 

pastor, the D.R.E., a professor from a neighboring college or Bible 

3 
Institute, a public school teacher, or some qualified lay leader. 

A continuing leadership class is usually held from September through 

l'tla.y in the local church and is taught with the view to enrich the 

lives of leaders and teachers through courses in Bible. personal 

Christian living, churoh history, church program, teaching methods 

4 
and understanding pupils. It can be set up in such a way so as to 

5 
meet the needs of both newly enlisted and more experienced teachers. 

e. 'Workshops 

A workshop is a ccncentrated sequence of activities, ranging 

in length from one evening to several weeks, which is designed to 

develop specific skills, bodies of information, and other learnings 

6 
by teachers and trainees working together on particular problems. 

The ~phasis in this type of leadership development is upon active 

learning or learning by doing. In the work shop way of learning, the 

• • • • •• 

1. Ibid., P• 71. 
2. Ibid. 
3. Ibid. 
4. Presbyterian u.s., Program of Leader Development, p. 39. 
5. Ibid. 
6. Knowles, op. cit., P• 30 .. 
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leader-in-training is given a large amount of responsibility i'or the 

determination of what and how he himself is to learn.
1 

This kind of 

technique results in a greater amount of acth·e learning and# in 

addition# what he does learn tends to become a :more permanent pert of 

2 
his personal equipment. Workshop has often been applied loosely to 

all sorts of conferences# institutes# co:rmnittee meetings, and various 

3 
other educational activities. However, for use in training church 

workers, the term refers to a meeting or series of meetings in which 

there are small discussion groups organized around specific interests; 

free time for individual work, for oonferences and for recreation; 

and general meetings and individual work in the evenings. A signifi-

cant consequence of the working plan is that emphasis tends to center 

on organic relationships in which participants are stimulated to 

think in terms of the Wn.ole child, the whole curriculum, and the total 

picture in which they work, rather than in the area of narrow speoiali-
4 

zation. 

3. Leadership Training for Young People 

Or significance in the stragegy of the church is to place more 

}:nearly and consistently before young people the opportunity for 
; 5 

/ service in the church. Too often the youth come through the years 

of nurture they receive from the church with little or no real training 

in leadership and with little or no concept of responsibility to the 

• • • • • • 

1. Ibid. 
2. Ibid. 
3. Lotz, op. cit., P• 398. 
4. Ibid. 
5. McKibben, op~ cit., P• 118. 
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1 
church as active leaders and teachers. Perhaps this is one or the 

reasons why there is such a lack or adult pe.rticipation,·t;hat the church 

does not begin early enough in the enlistment process. 

This leads one to ccnsider what educationa.l leaders can do 

to begin the training process with young people. For one thing, they 

can be placed in positions of observation bw association with experi-

2 
enced workers. Further training opportunities will be round in cadet 

teaching, in classes in s'Ulll!'J.er camps and conferences, in helping in 

the vacation church school, and in attending sessions or the Board or 
3 

Christian Education and workers' conferences. Another means of 

helping young people to learn leadership is to plan a Youth Week in 

the church. This is an effective means or giving the youth of the 

church an e:xperience of actual participation in the organizational 

and a.Ckninistrative functions of the chtr ch program. The plan usually 

followed is to assign each young person a particular officer or worker 

to observe in his specific responsibility. This is carried on for one 

week. Then the next week the youth are invited to take over the par

ticular office they have observed the ·previous week. Thus young people 

are learning by observation, instruction, and participation.
4 

If 

care is taken to provide opporinnity or varied nature to give incentive 

and preparation in Christian leadership, young people will be an 

5 
important source or pre-trained leadership. 

• • • • • • 

1. Ibid. 
2. Ibid. 
3. Ibid. Cadet teaching is similar to apprentice training. 
4. Melvin c. Buckingham, "Youth Week 1956 in Arlington, Virginia," 

The International Journal of Religious Education, Dec. 1956, P• ~3. 
5. McKibben, op. cit., PP• 118-119. 
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4. Training Through Inter-church Functions 

Community schools of leadership training and opportunities 

for participation with other churches in the area of teacher training 

supplement and reinforce the program of the local church in developing 

1 
eff'eotive workers for Christian Educau on. This type of fellowship 

encourages appreciation of other people and their problems in the 

field of teaching and leading, and gives a sense of reality to 

2 
Protestant co-operation. Above all• they stir enthusiasm and often 

provide skilled instructiom and guidance by high standards of educa-

3 
tional achievements which are not often found in the local church. 

There are two types of community leadership schools: one is represented 

by a group of churab.e s from a single denomination; the other is a joint 
4 

enterprise planned on an interdenominational basis. The kinds of 

schools under discussion in the succeeding sections could be conducted 

an a denominational or on an interdenominatimal basis, depending 

upon the local situation and need. 

a. Laboratory Schools 

Laboratory Schools are comparatively new in the field of leader-

ship education but dozens of good laboratory and demonstration schools 

are now held each year, principally in the surruner. A laboratory school 

consists of a laboratory experience in which student teachers work with 

5 
children under careful guidance of experienced instructors. 

• • • • • • 

1. Gwynn, op. cit., P• 84. 
2. Ibid. 
s. Ibid. 
4. Ibid. 
5. Lotz, op. cit., P• 398. 
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The student teacher participates in the planning of' the session and 

then observes a skilled teacher at work. Acillally there are two 

types of' laboratory schools. One is a school in which the student 

only observes, participating in the planning and evaluation; the other 

is a school in w:h..ich the student actually teaches under the guidance 

of' the skilled teacher. Both are extremely effective methods of' 

teacher-training. Success seems to depend upon the following factors: 

1. leadership necessary f'or both children and adults; therefore, 
the skilled teacher must be proficient in both. 

2. Proper selection and preparstion of' the student teachers or 
observers. 

3. Full democratic participation of' all in planning and in 
evaluating the process. 

4. A s·trong spiritual motivation, fld emphasis upon serious 
study and thorough preparation. 

Laboratory experience is still largely confined to the teaching of' 

children, although sane e~periments have been made trl th Junior High 

and High School studenta.2 

b. Teacher Traini~~ Classes 

Classes of' leadership training can be set up in the local 
3 

church as well as on a community basi~. The community basis is of' 

great value because of' the fellowship of' merribers of' different churches. 

Through suoh an enterprise a stronger impact is :nad.e upon comm.unity 

l 
life than when a church carrie a on a separate program. 

c. Institutes, Conferences, and Conventions 

Still another type of' inter-church function is that of' the 

• • • • • • 

1. Ibid. 
2. 1if.C.CoC • ., Laboratory School Manual by Margie .McCarty. 
3. Ante, PP• 14, 16. 
4. N.c.c.c. Bulletin No. 507., op. cit • ., PP• 38-39. 
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Institute. Each year, delegates by the thousands attend county or 

area conventions and institutes which are planned for the training 
1 

of lay workers in the church and for bspiration. The results usually 

depend as much on the use vJhich the church makes of these delegates 

. when they return to the local church as on the nature and quality of 

2 
the training which they received. The following principles apply 

to the attendance of institutes, conferences, or conventions: 

1. Delegates must become acquainted with the nature of the pro
gram before they go, and should agree on the kind of informa
tion they are ' to seek. 

2. The same delegates should attend repeatedly. Uo one expects 
a few days in college ·to produce a well-trained person; no 
more will a single experience in an institute, conference 
or comention. 

3. Well planned !!J9etil'€ s should be pla.nned after the delegates 
return in 1vhich they should review their experiences and 
consider haw they can help their church.3 

D. Summary 

In the foregoing chapter it has been observed that, since 

Protestantism is dependent upon volunteer workers, the local church 

is the scene of leadership education ard therefore is responsible for 

the training of its lay 1e aders. 

Since the standard of the work in the local church goes no 

higher than the qualii:tiJ of its leaders, and because the teaching function 

of tile church requires adequately trained teachers educationally and 

theologically, the training of the lay 1t'l)rker is of supreme importe.nce 

in the educaticnal program of the church. Indeed, the non-professional 

• • • • • • 

1. Ibid. 
2. Ibid. 
3. Ibid. 
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Christian leader is ·the key to the success and achievelll3nt of t..'he 

program of Christian nur"b.lre and the development of Christian philosophy 

in the life of every individual who participates in the fellowship 

of the local church. And there lie dormant in each congregation 

potential leaders who, through careful motivation and training, can 

make this ;ideal a reality. 

In addition tot he importance placed upon the training of lay 

personnel, it has been pointed out that parents are an essential 

part of the educational program, working in conjunction with the church 

in the process of developing Christian character. 

Furthermore~ it has been noted that there are ma:ny avenues of 

training existent in the field of Christian Education. Possibilities 

such as a program of supervision, workers 1 conferences, leadership 

education courses, workshops, laboratory schools, teacher training 

classes, institutes, conferences and conventions, it has been seen, 

can make their contri butians to the effective training of' lay leader

ship and consequently can help to lead growing persons to Christian 

discipleship and mature faith. 
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CHA.PrER II 

THE WORKERS' CONFEREl~CE AS THE CORE Oli' LEADFlRSHIP EDUCATIOl~ 

A. Introduction 

One cannot overlook the strategic importance of oooperation 

l 
and integration between the educational agencies of the church. 

Rather than becoming involved in a multi tude of contacts and activities 

in the local church, it appears more logical for the one responsible 

for leadership education to concentrate upon a small group of leaders, 

training them to do the educational task and thus integrating the 

whole educational program. An individual leader grows in good work-
2 

manship by closely internoven experience and knowledge. 

In the introduction of this thesis it has been established 

that Christian Education is presently in the church and largely carried 

on by lay leadership. 
3 

The urgent need of adequate, effective leader-

ship indicates the importance of a suqcessful leadership training pro-

gram. If concentration upon key leaders of fue educational program of 

the church appears logical in the promotion of integration and 

cooperation between all the agencies, then it also appears that one 

central, consistent gathering of these leaders for the purpose of in-

. struction~ inspiration and fellowship would meet the need of adequate 

• • • ••• 

1. Uevin c. Harner, The Educational Work of fue Church, P• 189. 
Cf. Heck, The 11orkers' Cor&erence, P• 7. 

2. Harner, op. cit., P• 192. 
3. Ante, ~i-tiii. (Intro.) 
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leadership training. 

The purpose of this chapter, therefore, is to indicate how 

the ·workers' conference can serve as the core of' the leadership 

education program of the church. This wi 11 be accomplished by a survey 

of the workers• conference in general, its nature. function, value, 

standards and elements, and by a more specific study of the various 

types of procedures for cr ganizing and conducting a workers' con-

ference. 

The purpose or this study is to reveal the vital relationship 

of the workers' conference to the whole leadership educational program 

of the local church. 

B. The llature and Function of Workers 1 Conferences 

It has been stated before that the workers' conference is 

far more than an informal business meeting of the church school 

staff, and that it has been called ttteachers' meeting, n nthe staff 

meeting. n the ttworkers 1 council, 11 and likewise had many and varied 

l 
purposes. However, this study vl.i 11 use the definition of Erwin L. 

Shaver. He states, 

A Workers Conference ••• is a meeting of all the educational 
workers of the church - officers a..'ld teachers of the Sunday 

' Church School and leaders of every other character-building 
activity sponsored by the church as well - held for 2·hhe pur
pose of' improving the church's educati cnal program. 

Not every meeting of the church workers is a workers' conference. 

• • • • • • 

1. Ante, P• v. cr. Shaver, op. cit., P• 19. 
2. Ibid. 
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For a gathering of a few teachers or officers of the Sunday School 

to discuss problems is hardly within the reaning of the term. Many 

so-called workers' conferences haw been largely tttalk festsn '1'\hich 

result in little more than a pleasant social gathering and produce 
1 

no actual improvement in the teaching-learning process. 

It is necessary to distinguish between a workers' conference 

and a meeting of the Board of Christian Education or of the Church 
2 

School Executive Council. The .f\mcticns of these local church orga.ni-

za:cions differ according to the policies of the denominational bodies, 

3 
but still they are primarily 11business 11 and planning organizations. 

The board meetings may possibly have characteristics similar to the 

workers' conference, but, on the whole, board meetings deal largely 

with matters of organization, administration, financing~ equipment, 

supplies, special days and programs, appointment of teachers and 

4 
officers, and represent the congregation. The relationship between 

the two is wry much like that which exists between the public school f 

board and the staff of its schools. The Board confers with the 

workers 1 conference on occasion for ad:vice and suggestions, or i:he 

5 conference might discover needs and make suggestions to the Board. 

The workers' conference is largely and primarily an educaticna.l rather 

than organizational group. It is organizational only indirectly as 

• • • • •• 

1. Heck, op. cit., P• 9. 
2. Ibid. Of. Gv~, op. cit., PP• 46-47. 
3. Ibid. 
4. Ibid. 
5. Gwynn, op. cit., P• 47. 



-24-

l 
it relates to the educaticnal task of the church. The naj or concerns 

of the workers' conference are matters pertaining to the leader or 

teacher 1 the pupil., lesson materials., teaching procedure., Christian 

action projects, problems oi~ supervision. and discipline. All this 

relates in a vi tal way to the leadership education of fue lay teachers 

and workers of the local church. 

One of the most important considerations in the character of 
2 

the workers' conference is that of purpose. One must carefully 

plan and prepare for it. A purposeful conference should have a pre-

determined, definite outcome in terms of' change in the quality of 

leadership. There should come from every conference a speci fie plan 
3 

of :i.mprovement. This does not :rooan an elaborate nprogra.m.. 11 It is 

not the quantity of improvement at acy one time that makes progress; 

it is rather the quality and oonsistency of little improvement over 

4 
a span of time. This improvement begins first in the leaders them-

selves as they are encouraged, instructed, and challenged, and then 

carries over into the educational program of me church. It is important, 

then, that one consider the workers' conference in its broadest sense,. 

including all the leaders., and that its function be thcught of as 

primarily educatimal. 

c. The Advantages and Values or Workers' Conferences 

• • • ••• 

1. Heck., op. cit., P• 9. 
2. Ibid. 
3. Ibid. 
4. Ibid • ., P• 10. 
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There are advantages as well as disadvantages in the use of' 

workers' conferences as a ·oool of leadership education. The purpose 

of' discussing the negative aspect will be to point up areas of weak-

ness in order to raise the quality of the meeting to the highest 

possible level. Hence, a discussion of' pro as well as con is necessary. 

In the first place, vrorkers 1 conferences have a very prac·t:;ical 

objective: the continuous development of new :methods toward a more 

effective educational program in the church. In ccntrast to more 

formal methods, the v«> rkers' conference centers in the practical 
1 

aspect of' immediate problems and interests. Secondly, the decisions 

reached are immediately acted upon and not stared a·way for some in

def'i.l'lite period of' time. 
2 

Furthermore, the workers' conference, being 

a time-honored institution, has the force of history and tradition 

behind it. It is a familiar type of leadership education and there-

3 
fore one is building on foundations already laid. Still another 

advanbage is the fact that the workers' conference reaches a far 

larger percentage of workers than other agencies such as conventions, 

training classes, reading programs or 'individual guidance.
4 

The fact 

of the large :measure of fellowship, consecration to the teaching ·cask, 

and high morale resulting from this type of training is not so:rnething 
5 

to be overlooked. Arthur Heck points out the fact that the most 

strategic importance of the workers' conference is in the field of 

• • • • • • 

1. Shaver~ op. cit., P• 20. 
2. Ibid. 
3. Ibid. 
4. Ibid. 
5. Ibid. 



-26-

1 
cooperative endeavor among workers in ·the church. He states, uThe 

only right way to work in 'l:; he Christian enterprise is to work co-
2 

operatively." Even problems of individual leaders are best solved 

cooperatively, and usually these also have same relationship to 

others 1 difficulties and to the whole program. Thus, the workers' 

conference provides opportunity for fellowship and the sharing of 

problems on a cooperative basis. Concerning this, Heck states, 11The 

3 
common bond of those united in a common task is greatly strengthened.n 

Furthermore, it provides occasion for free expression of individual 

viewpoints and opinions. This results in mutual understanding, clari-

ficati on of ideas and situations and releases new ideas on many 

phases of the work to the profit and inspiration of the entire group 
4 

of workers. This prevents the feeling of isolation easily felc by 

so many workers in the church. Certainly one can gather from these 

advantages certain positive conclusions that the workers' conference 

is a most valuable means of improv:ing Christian education in the local 

church. 

In discussing weaknesses as ~11 as points of strength, one 

must take into account that they are only in part actual and in part 

potential. That is, the \~rkers' conference can have the character-

istics mentioned in the previous paragraph or it may be more like the 

followh1g description. Potentially it may be either, depending upon 

other factors which will be discussed in succeeding pages. 

• • • • •• 

1. ?haver, op. cit., P• 20. 
2. Ibid. 
3. heck, op. cit., P• 8. 
4. Ibid., P• 9. 
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A conference may degenerate into a meeting in which all the 

time is taken with unimportant business details or 'With pleasant but 

l 
irrelevD.nt conversation. A meeting may begin w.i. th an attempt to look 

at its progr~ objectively from an educational point of view, but end 

by having gone arrund and around and come to a conclusion of negative 

2 
observation. Often an excellent speaker may deliver an inspiring 

address, the only out;come of which might be a vote of appreciation 

and an inquiry, "Yfuon can we get to speak to us next month?"3 This 

kind of situations ;is: to be avoided by purposeful planning and 

practical objectives. Ultimately one seeks to raise the quality of 
4 

the workers' conference to its highest possible level. 

' D. The StandB.l·ds for Yiorkers' Conferences 

Setting a criterion for the success of any enterprise is a 

difficult undertaking. However, there are a ffm tests for the vitality 

of a workers' conference which are realistic and largely objective. 

The first criterion is the record of attendance. The majority of 

workers will ccme regularly if they are actually receiving help from 
5 

the meetings. The second is the carry-over or transfer of suggestions 
6 

from the conference to the administration and teaching of the groups. 

Another indication of success is increasing loyalty and consecration 

on the part of the staff, as evidenced by personal spiritual growth11 

• • • • • • 

1. Shaver, 
2. Ibid. 

op. cit • 11 P• 21. 

3. Ibid. 
4. Ibid. 
5. Gvtyrm, op. cit., P• 55. 
6. Ibid. 
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willingness to do calling, fewer absences, and more time spent in 

1 
preparation. Furthermore, if a person appears to sense his obliga-

tion toward maki:ng the conference significant and is willing to par-

ticipate upon request, this is certainly indicative of growth. As 

Price H. Gwynn, Jr ... states 1 "People like to have a stake in a going 
2 

concern.n 

J.i'or a specific list of standards Which might be used as 

criteria for any workers' conference, !~evin c. riarner has worked out 

a series of ten questions. They are as follows: 

1. Does the school have a ~'\0 rkers 1 conference approximately ten 
times a year? 

2. Do all the workers attend these conferences? 
s. Is an educational topic provided as the main feature of the 

workers' conference? 
4. Is this topic1 as a rule, concrete and specific? 
5. Does the program provide for participation by the workers? 
6. Are these programs planned as carefully as a session of a 

training class? 
7. Do the conferences as a rule end in some definite plan of 

action? 
a. Are the substitu·t;e or apprentice teachers participants in 

the conference? 
9. Do members of the official board meet at least four ·cimes 

a year in conference on topics relating to their work? 
10. Are these programs planned and

3
concb.wted as carefully as 

a session of a training class? 

E. Program Elanents 

The tendency previously indicated of devoting most of the 

time for busi:ness or social matters does not mean that these and 

• • • • • • 

1. Gwynn, op. cit., P• 55. 
2. Ibid. 
3. Harner, op. cit., P• 194. 

See also Appendix. 
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1 
other elements are to be excluded. These activites are elements 

to be desired in most meetings but they have higher and more worthy 

purposes than heretofore mentioned. For instance# the element of 

"business" rightly interpreted and selected gives the worlrors' oon-

2 
terence :much of its practical objective. Meetings in which the pre-

dominant element is inspiration or seour:tng information from the 

speaker need to be planned so they do not exclude other valuable means 

of leadership education. For purposes of this study, the elements 

of the conference 'Will be dis cussed individually, but it is to be 

assumed that each meeting will consist of a 'Well balanced selection 

of these. 

1. Fellowship 

Any organization, Christian or other'Wise, fuootions better 
3 

when individuals o:f' the group b eco:me personally acquainted. A 

large proportion of the business concerns of .America are conducted on 
4 

an informal, personal basis. }Aany important transactions take place 

over the dinner table. Jesus Himself often used the table as a source 

of fellowship and opportu.nity to teach. He reoognized the inherent 

need of people for pleasant social relations, and it was His own custom 

5 
to attend weddings and feasts. If :modern business depends upon the 

informal persanal friendship basis for its transactions, and if Jesus 

Christ is known to have used this kind of relationship for teaching 

•••••• 

1. Shaver, op. oit., P• 22. 
2. Ibid. 
3. Erwin G. Benson, Planning Church School Workers' Conferences, P• 16. 
4. Ibid. 
5. Verdia Burke, The Workers' Conference, P• 41. Cf. JohnS, 6 and 7. 
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purposes, then surely educational leaders cannot overlook the values 

of such fellowship in the program of the workers' conference. Con-

earning the value of fellowship in business in contrast to the 

Christian enterprise# Erwin G. Benson states: 

How much more important it is, then, that, through the fellow
ship afforded by good conferences, workers engage in Christian 
service come to know one another personally for the promotion 
of 'the biggest business fn the vvorldt' on a basis of mutual 
confidence and good will. 

Perhaps one of the most difficult situations in the edu-

cational program of any church is the lack of integration between 

the various departments and character-building agencies. This means 

that the teachers in one department of the Sunday School may have 

little or no idea of the problems, ideas, needs and interests of any 

other group in the total program. The Sunday School often functions 

as an isolated group, separated in many respects from the youth groups, 

with little or no real understanding or appreciation of the program 

carried on by other groups ministering to the very same persons in 
2 

many cases. This isolation leads to general lack of unity in the 

total program and causes much disharmony between workers. In contrast 

to this, Shaver states: 

VVhere the fellowship spirit is strong between those whose 
comrn.on concern is the Christian character development of 
all their pupils, there is a greatly increased attitude of 
loya~~Y to

3
a cornmon cause. 'rhis "We need, especially in 

our ,;:une s • 

It has been indicated that fellowship, both educational and 

• • • • • • 

1. Benson, op. cit., P• 16. 
2. Shaver, op. cit., p. 22. 
3. Ibid., P• 32 
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social, must be a part of the workers' conference program in order 

to knit together the individual leaders, promote common understanding 

and purpose, and unify the total program. However, there are other 

values equally important. Fellowship not only promotes understanding, 

'.,but it provides an opportunity to feel the approval of the group and 

this also is a necessary factor in the development of the Christian 

leader. Dr. Albert F. P~rper states, 

The social instinct is not confined to the desire to be with 
others. It is not enough that folks get together. The individual 
seeks to be well thought of by others. He seeks to attract 
attention to himself. One writer has called it 'our deep desire 
to feel important.' This :fundamental desire for approval of 

1 others can be an important ally in building Christian character. 

From this sense of importance comes another value of fellowship in 

the workers' conference. Understanding and appreciation of fellow 

workers and oneself results in a sense of comradeship and group 

solidari·ty. Good will and confidence are developed. Individual 

2 workers are encouraged and strengthened with group approval and support. 

Actually these values are like a chain-reaction; one produces another. 

Fellowship also is a means whereby others may be attracted and en-

3 
listed for training and service. Even children can sense whether 

or not their leaders are friendly toward one another. 
4 

And so the 

final results of fellowship are registered in the lives of the pupils. 

One further value of fellowship as an element in the workers' confer-

enoe is the high morale brought about by the fact that workers are 

• • • • • • 

1. Benson, op. cit.,pp. 16-17. 
2. Burke, op. cit., p. &2. 
3. Ibid. 
4. Ibid. 
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enjoying their sociability. This heightened morale makes for better 
1 

leadership. Workers will approach their tasks with greater en-
2 

thusiasm and devotion. 

It is apparent that leaders need to be united by personal re-

lationships thrcugh the workers' conference and that this fellowship 

is valuable in terms of development in Christian leadership. This 

leads to the question of method: how is the need to be met in a 

practical way? Purposeful meeting together is, of course, a way to 

·promote sociability. When the workers come to their monthly con-

ferences to share, to learn, to give and to receive inspiration, this 

automatically produces the kind of fellowship which is valuable and 

needed. Some place in every workers' conference should be provided 

for fellowship. One might plan a purely social meeting at least once 

3 a year. It is good to have a dinner meeting at least every three 

4 
moz~hs, if not more often. A supper meeting makes possible a longer 

period for informal personal relationships and group fellowship. 

There are several ways in which one might plan special meetings for 

sociability, such as an 11.1\.ppreciation Banque·1:;11 planned by the church 

board for the leaders, or beginning the year with a nfun banquet;" or 

5 
some groups like to celebrate a special day or season. During the 

summer, the workers' conference may be a retreat or some other form 

of outdoor activity.6 These are just a few ways in which this element 

• • • • • • 

1. Bt~ke, op. cit., P• 42. 
2. Ibid., P• 43. 
3. Shaver, op. cit., P• 33. 
4. Burke~ op. cit., P• 45. 
5. Ibid., P• 46. 
6. Burke~ op. cit.~ pp. 63-64. 
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of fellowship may be attained in the conference. The cultivation of 

fellowship a."l1ong leaders is vital. The planning should be done with 

care, and the quali -b.r of social aotivities Should be attractive and 
1 

enjoyable to all. 

2. Inspiration 

The element of inspiration does no·b mean that a particularly 

lang portion of the workers' conference must be set apart specifically 

to inspire the workers, althou.gh a good workers' conference should 
2 

uplift and strengthen the purposes of each worker. Nor does it nea;n 

that the inspirational objective requires a nprogram11 for the attain-
3 

ment of such a goal. I-1; rr~Ay be that the very way in v.thich the whole 

meeting is conducted, or ·the way the materials are used.., or the words 

in a speech, a report, a book review, or a demonstration is presented will 

furnish the desired uplift which is needed to guide the worker into 
4 

greater efficiency and deeper co:mm.itme:n-l; to his ta.sk. It goes without 

sayi..'"lg that the leaders' devotion ·bo the job is contingent upon personal 

dedication to the Lord.., for, after all., Christ is the center of all 

Christian educational a.cti vi ties and He is ·the goal for all the en-

deaver in the educational program of the church. This conviction is 

illustrated by a s·tatement from the IfJ.ethodist Discipline: 

Christian Education has its roots in the nature of the Christian 
gospel it;self. Jesus is f'reqtJ.ently called Master or Teacher, 
and He is the authority in our church's program of C:b.ristian 
nurture. His Great Commission is to 11Go there.fore and make 

• • • • • • 

1. Ibid • .., P• 46. 
2. Shaver, op. cit., p. 36. 
S. Ibid. 
4. Ibid. 
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disciples of all nations ••• teaching them to observe all that 
I have conmanded you; and lo~ I am with you always ••• ' The 
purpose of Christian education is to learn~ to teach~ and to 
use His Way by which ~rsons of all a!es are related to God 
as Father and to all men as brothers. 

A real sense of fellOI"lship with God is basic to every vital Christian 

2 
life and especially to those who teach others. Hence, every leader 

in the educational program of the church should know how to worship 
3 

God in spirit and in truth. This indeed is the sou.r oe of inspira-

tion for the Christian leader, for worship is meded to strengthen 

and vitalize him personally and, consequently, the whole conference. 

Verd.ia Burke states concerning this, 11 Through worship experiences can 

come increased ~iritual vision~ inspiration to more devoted service 

4 
and to better Christian living." 

Again the question arises concerning method: how is the 

element of inspiraticn to be worked into the program of the workers' 

conf' erenoe? Every conference shou.ld include a brief period of worship, 

not a mechanical routL~e, but a time of real awareness of God's love 

, and g·uidance in which workers sense their p-i vilege of working for 

. 5 
Him through teaching and leadership responsibilities. Certainly it 

is not easy to lead ~ople to this kind of experience. Attention 

should be given to suitable le adersh.ip., surroundings vihich are con-

duoive to worship, and a theme in keeping with the subject of the 

particu.lar conference session. It might be sui table to ask the Sunday 

• • • • • • 

1. Methodist Publishing House, The Commission on Education and the 
Workers' Conference, inside cover. 

2. Burke, op. cit.~ P• 34. 
3. Ibid. 
4. Ibid., P• 16. 
5. Burke, op. cit., PP• 29-30. 
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School Departmental superintendents to be in charge of the worship 

periods. 1'he time should not be more than fifteen minutes and should 
1 

include hymns 1 Scripture reading, pra;yrer and meditation. 

Inspiration may cane through some means other than worship. 

Certainly every leader should be refreshed, challenged and strengthened 

through the elements of the total program of fellowship, worship and 

instruction. 

3. Informa.ticn and Instruction 

The primary purpose of the workers' conference in the local 

2 
church is educational. This :trfJ a.n.s that the workers are gathered 

together to receive information through cooperative study and in-

struction by means of veri ous methods, which will lead to increased 

understanding and more effective leadership. The sources for this 

information are many and varied. Exp3rts or specialists :may come as 

speakers to the workers' conference furnishing information and in-

struction in various fields. Actual courses of training may well be 

a part of the workers 1 conference. This type of course, however, 
3 

should be taught more often than once ·a month. Pre-quarterly Review 

may be used as part of the program in v;hich the church school teachers 

are given instruction in the coming curriculum which they 'Will be 

teaching. The types of procedure in giving the workers information 

and instruction are so varied it will be discussed topically in the 

following section of this study. 

• • • • • • 

1. Ibid., PP• 31-32. 
2. Ibid., P• 6. 
3. Shaver, op. cit., PP• 39-40. 
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F. Types of Procedures 

Each method described in the following survey may be adapted 

in any number of "111(8.ys, and, as already indicated., there are many 

possibilities for variety. In general, the procedures either employ 

a form of individual lecture type or the use of group dyna.mics. 

The value of' group study cannot be overlooked, for in recent 

years sociologists, psychologists, psychiatrists, personnel special-

ists, educators., and others have re-discovered "groups" and their 
1 

importance to individuals. The rapid rise in adult education groups 

indicates a recognition of the value of the group for the whole 
2 

process of stlley and learning. Those who have studied in the field 

of group dynamics have concluded that within any group there are 

forces which vi tally influence a person's growth and behavior--the 

group-climate, the role and status of the ~rson, and the continual 

3 
interaction a.m.ong group members. These forces play an important 

pa.rt in the >WJ.y a person learns and the kind of en individual he 

4 
becomes. Because of' the value of sueh learning, the workers' con-

terence should Employ a great deal of group work in its program. Such 

methods can 'be used in variws procedures. A s'Ullli!lary chart of these 

procedures appears in the Appendix • 

• • • • • • 
1. Sara Little, Learning Together in the Christian Fellowship• P• 14. 
2. Ibid., P• 16. 
3. Loo. cit. 
4. Loo. cit. 
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1. Buzz sessions 

This method is characterized by the division of a group into 

smaller sub-groups for a limited period of time with a specific thing 

1 
to be done or discussed. It is especially valuable in helping a 

2 
person e:nter end become a part of the group. The groups should not 

be larger than six or smaller than two. A leader may be chosen by 

any simple means such as the person who is the tallest or whose last 

3 
name begins with ·(;he first letter of the alphabet. Orten no plan 

is needed to start a discussion for the leader emerges from the 

4 
group. Each group may stuey a particular problem in the educational 

program of the church and suggest a possible solution. Or they may 

study a particular passage of Scripture for some pre-planned purpose. 

The subject should be of such a nature as to be of general interest 

to all the workers. 

z·. Group Discussion 

This type of procedure for the program of the workers' con-

terence is one in which a topic or problem is chosen and the audience 

is expected to participate. I·c, too, as with the buzz session, must 

be chosen on the basis of general interest. Advance anncuncement of' 

. the topic mttst be made in order to give adequate time for individuals 

5 
to formulate opinions. Care must be taken lest one person dominate 

the mole discussion. Thus the leader of this type of procedure should 

• • • • • • 

1. Little, op. cit., P• 38. 
2. Ibid. 
3. Little, loc. ·.~-Cl.v• 

4. Ibid. 
5. Benson, op. cit., P• 39. 



-38-

1 
be well prepared and possess ability in the guidance of group thinldng. 

It is a democratic procedure in which everymember may participate 

2 
and gives oppontunity for the free expression of individual opinions. 

3. Panel 

Another form of discussion is the panel, in which from three 

to six people informally discuss some subject with one another under 

the guidance of a moderator or panel leader who introduces the subject 

and helps to keep the discussion relevant. 
3 

The panel may be a group 
4 

of' experts or a comb:ination of resourcefUl persons. 

4. Symposium 

Instead of alldl'ling time for open discussion by the group or 

using a few people to informally discuss in front of the group, the 

symposium involves several people who prepare more or Jess formal 

5 
speeches in advance and give different views of one subject. This 

is a good method to use for policy-making, with individuals speaking 

for or against the subject. However, the danger of lack of prepara-

6 
tion may be one of the weaY...nesses of this procedure. 

5. Debates 

Upon occasion a debate may be a part of' the conference pro-
7 

gram which would add variety. Such subjects as, ''Resolved, that 

tJJ:emory T:lorkt is lTot the Best Basis for Promotion;" or, 11Resolved, That 

• • • • • • 

1. Little, op. cit., PP• 40-46. 
2. Heck, op. cit., PP• 20-21. 
s. Ibid., P• 46. 
4. Ibid., P• 47. 
5. Benson, op. cit., P• 41. cr. Little, P• 47. 
6. Benson, Opo ·.~-c~~.~ ... P• 41. 
7. i:.:>haver, op. cit., P• 42. 
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•Contests' Are Not Desirable as Means of Increasing Attendancen might 
1 

be beneficial. Caution should be exercised and care taken to pro-

vide for the spirit of open-minded search for truth rather than mere 
2 

desire. 

6. Lecture 

Although securing a speaker as the main part of the program al.' 

a •~rkers' conference is often over-used because it is easy and requires 

little preparation on the part of the planning committee, a lecture 

is still an excellent method of giving pertinent information, stimu-

lating interest and pulling segmented parts together into a rre aningful 
3 

whole • 

.t\, eports 

Persons who have recently attended a convention1 institute or 

c01U'erence relating to the Christian Educational work of the church may 
4 

well share their experience with the workers' conference. They 

should be guided in ·Gheir preparation so that their reports are 

5 
relevant, easy to follow, and deal only with the most important issues. 

Individuals who have been observing teaching in rublic schools, 

week-day church schools, or another church, might bring their findings 
6 

and offer new ideas as a result of their observations. 

Reviews of books or articles can be very enriching. Coaching 

• • • • • • 

1. Shaver, op. ci·l:;., P• 42. 
2. Ibid. 
3. Little, op. cit., p. 48. cr. Shaver, op. cit., PP• 39-40, and 

Benson, op. c~~., PP• 37-38. 
4. ~eck, op. cit., P• 22. 
5. .Lbid. 
6. Ibid. See also Shaver, op. cit., pp. 41-42. 



-40-

the person making the report is suggested lest the individJJ.al go 

1 
into too much detail. The gist of' the argument, the particular 

viewpoint, or the enumeration of' helpful ideas constitute the ma.ln 

2 
benefits of reviews. 

8 • Role Playing 

The brief acting out of situations in which groups or individuals 

identify with other groups or individuals provides a very practical 

means of developing empatlzy" and adding variety to the conference pro-
3 

gram. Re~enacting scenes from the classroom to create group dis-

cussion an a particular discipline problem is one way in which this 

method can be used. 

9. Demonstrations and Exhibits 

Often demonstrating a method such as story--telling or the value 

of creative activities is more interesting and of learning Va.lue than 
4 

simply lecturing upon the subject. To be effective a demonstration 

\ should be held under natural conditions, but often an extra session 

of a class can be arranged so as to :make this possible. HelpiUl 

exhibits of pupils' work, educational leaflets, new ideas for creative 

activities, charts, graphs or posters are suggested so as iD enlerge 

the horizon of teaching content and method for tile 'Wt>rkers. 
5 

10. Audio-visual Methods 

• • • • •• 

1. For suggeatims for reading and reporting on books and articles 
see Shaver , pp. 44-45. 

2. Ibid. C£. Benson, op. cit., P• 42. 
3. Little, op. cit., PP• 50-53. cr. also Burns, Using Role Playing 

in Christian Education. Reprinted from National Journal of Re
ligious Education. 

4. Shaver, op. cit., PP• 42-43. 
5. Ibid. 
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Filmstrips~ slides and sound fiL~s also may be used as a 

major part of the i'IOrkers' conference. There are leadership training 

filmstrips with sound recordings available which would be an excellent 
1 

source of training for the workers. It is suggested that the workers 

be prepared for the film by being given things to look 1~or as they 

2 
view it~ and then discuss the fi 1m afterward. 

These are a fr:rr,'l of the procedures which may be used to make 

the workers' conference an instructive 1 informative and helpfUl 

meeting in the training of' the workers in the local church. A well-

balanced overall program may include a portion of all of these lll'3thods. 

An analysis of some of these procedures a:od their values appear in 

the Appendix. 

G. General Considerations 

Although discussion has been made of the primary considerations 

such as ·the nature, values and elew..ents of the workers' conference as 

an integral part of the leadership education prq:;ram of the local 

church, there are other details of' importance. which should also be 

considered. 

1. Leadership 

First is the matter of leaders:b.ip: who is responsible for the 

leadership of the conference? 

• • • • • • 

1. N.c.c.c. Audio-Visual Resource Guide; N.c.c.c., Leadership Educa• 
tion. Audio-Visual Kit; Moody Filmstrips, Teacher Training Series. 

2. Presbyterian Church u.s., Department of' Leadership Education~ Use 
of Altdio-Visuals in Your Church School. 
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Anyone in the educa:bional prograrn of the church who is 

sufficiently interes·l::;ed can begin a mover:1ent to get workers' con-
1 

ferences started. It could be the superintendent of the church 

school, the pastor~ or, in chUl·ches where they have one, the Director 

2 
of Christian Education. 'l'he latter would be ·bhe most logical leader. 

In some cases a committee or the central board of education may 

originate the idea and select a qualified lay leader, or the comndttee 

itself may take on the responsibility of planning. Regardless of who 

does the leading or the preparation, the leader or leaders should be 

3 
the most competent of local leaders from the educational standpoint. 

xrra.ny churches lack people who are academically trained leaders, but 

in almost every group there are those who are "educationally minded, 11 

4 
persons of good comraon sense, well-read, and spiritually mature. 

To this -b:Jpe of leader the preparation and planning of workers' con-

5 
ferences ought to be entrusted. 

The leader should certainly be familiar with the subject under 

discussion. He should be alert to current interests in Christian 

Education in the local church and be thoughtfully inclined toward 
6 

them. Furthermore, he should be familiar with the meaning and 

method of group discussion, for the use of 11group work11 is very important 
7 

in the conference. 

• • • • • • 

1. Burke,. op. cit., P• 17. 
2. Ibid. 
3. Heck, op. cit., P• 11. 
4. Ibid. 
5. Ibid. 
6. Ibid., P• 18. 
7. .Ante, P• 16. 
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In addition to having information regarding the group method, 

the leader should be skilled in its use. He should be watchful of 

the speaking and be able to identify relevant issues and problems as 
1 

the speaking and questioning proceeds. He s ho'ltid guide the group 
2 

in logical order and lead them to a definite outcome. Heck summarizes 

the leaders' responsibility in the following simple rules: 

1. Be thoroughly prepared. 
2. Do not talk too much yourself. 
3. Do not let one or a few persons monopolize the time. 
4. Be alert. Do not allow the meeting to lag. 
5. Hold discussion in lilw with the question and the purpose 

of the meeting. 
6. Do not let minor issues obscure or confuse major ones. 
7. Keep a wholesome ti~e schedule. Begin on time and quit before 

interest has waned. 

2. Organization 

Otten the planning of the workers' conferences is left to one 

person, and as has been indicated before, the local Director of 

Christian Education is the most logical person for this job. However, 

one cannot overstress the importance of carefUl preparation and planning. 

As soon as possible, i·t is \"/ell to get a local committee together to 

help in this strategic process of determining the needs of the leaders 

and the type of program "Which is suitable to the particular group. 

It such committees can be so established, their responsibilities should 

be listed. Ar:thur le' Heck lists ten duties of this committee. They 

are as follows: 

1. Discover the greatest needs of local workers, or the most 

• • • • • • 

1. Heck, op. cit., P• 18. 
2. Ibid., P• 19. 
3. Ibid. 
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urgent educational problems of yau school at the time. 
2. Anticipate, if possible, the probable general nature of 

future problems and needs. 
s. Plan types of meetings with their respective themes for 

at least six months in advance; better still, for one ;year 
in advance. 

4. Be sure to make available, long in advance, adequate re
source material for the use of leaders and others. 

5. Select a leader for each conference. 
6. Choose participants as may be called for by the type of 

program projected. 
7. Fix ~,time and place of the conference. 
8. Secure assent of leaders and participants and be sure to 

give each his assignment at least one month in advance of 
the conference. 

9. Properly advertise and boost the conference. Plan to get 
workers out 100}~. A personal enthusiastic approach to all 
workers by some officer or nember of the planning committee, 
supplementing oral or printed announcanen-b~ is almost in
dispensable in securing good attendance. 

10. Be prepared to "follow-up11 w.i th aggressive action
1 
the sig

nificant decisions or out comes of the conference. 

It has already been stated that the participants in the 

workers' conference are the leaders of all the character-building 
2 

agencies of the church. This group incJudes the teachers, admini-

strators and officers of the Church School or Sunday School, the 

leaders and possibly the president of all the youth groups, the leaders 

of boys and girls clubs, recreation program, and junior church, and 

any others deemed advisable. ln this group the prospective and 

appren·bice teachers and ·workers should be included for they fit into 

the training program in a very profitable manner. As each new worker 

is enlisted as a member of the educational staff, he should under-

stand that attendance at the workers' conference is part of his re 
3 

sponsibility. 

• • • • • • 

1. Heck, op. cit., PP• 13-14. See also Burke, op. cit., PP• 23-24. 
2. Ante, P• v. (intro.) 
3. Burke, op. cit., p. 53~ 
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3. The Time Element 

Generally speaking, most authors agree that there should not 

be .fewer conferences than one e aoh quarter or more than one each 

1 2 
month. Some churches have a conference every two months. The time 

element should be considered carefully so as to avoid prolonged 

meetings in which the workers become >'leary and bored. Seasonal 

problems and special emphases should be discussed .far enough in ad-
3 

vance to make good solutions possible. 

• • • • • • 

1. Heck, op. cit., P• 12. 
2. Ibid. 
3. Benson, op. cit., p. 25. 
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H. Summary 

This chapter has indicated that the workers' conference is 

a most va.luable lll:l ens of carrying on the leadership education program 

of the local church. This is true~ first of all because the conference 

includes all the leaders of every character-building agency within 

the church and consequently reaches the majorii.;·y of workers at a 

regularly scheduled time. This monthly :meeting is primarily educa

tional in function and also acts as an integrating agency for the 

whole educational program. The viDrkers' conference is practical in 

its goal and should be of interest to all those present in view of 

the rele"'J'S.nce of the content of the individual conference program to 

the experience of the workers. 

It was found that a balance of three essential elements-

fellowship~ inspiration and instruction--serves to unite the workers 

in spiritual unity through worship, oneness of purpose and muttta.l 

understanding in the sharing of ideas and problems, and further under

standing of and training for their individual tasks. .r\s the workers 

meet together in this type of regular program, they come to see their 

individual importance as a vi tal and integral part of the whole edu

cational task of the church. The result of this uplift~ educationally 

and spiritually, involves greater efficiency in the classroom and 

consequent increase in the effectiveness of the total program. 

Through such methods as buzz sessions, group discussion~ panels~ 

s~~nposium, debates~ lecture, reports, role-playing, demonstrations 

and audio-visual methods, the workers can be instructed and given in-



formation which will aid ·chem in their leadership and teaching and 

increase their skills. These procedures also serve to train those 

who are prospects or apprentices. 

Most likely the Director of Christian Education is responsible 

for the planning and administre.tion of the workers' conference, al

though in :many cases the responsibility falls upon the pastor or the 

Stu-;.day School Superintendent. At any rate, the vmrkers conference 

must be carefully planned by one who is ftt:mi liar with the subject 

under discussion and with methods of group procedure. 

It may be concluded, then, that a vrell-planned workers 1 conference 

:may meet the eims andobjecti ves of the total leadership training pro

gram of the local church. This is true on the basis of the fact t..D.at 

it reaches the greater proportion of its leaders .. ·that it utilizes 

the needed elements of fellowship, inspiration and instruc·l;ion., and that 

it employs varied procedures to help the leader and teacher alike im

prove his o1vn methods and skills. The 'iVorkers 1 conference can be 4 

therefore., the core of the leadership education program of the local 

church if the principles of this study are taken into serious con

sideration. 
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CHJI.PTER III 

PROPOSED PI.JIJIJ" FOR 01JE YEAR OF ;{)RRL'RS' CONFEREJ'J"CES 

A. Introduction 

The very nature of the workerst c onference,being practical 

in objective and largely informal in procedure,may not seem to lend 

itself to advance planning of one y-ear. And rightly so, if the 

program is planned in conjunc·tion w:i.. th needs which arise out of 

immediate situations. naturalness is the very essence of the con-

ference and regimentation according to some pre-conceived pattern 

may spoil the very vitali~J and practicality one seeks to foster in 
1 

the program. To be sure, the conference can never be exactly the 

same in any two churches. 
2 

This leads one to serious doubt con-

cerning the validity of the work of this chapter. 

However, the purpose of this proposed plan is simply to 

illustrate the principles contained in the previous ·t;wo chapters 

and shO'N how they can be applied in a functional manner. The plan. 

does not follow a fixed pattern; it only makes suggestions for the 

possible procedure and allows for a great deal of adaptability. 

It is asstuned that ,this proposal is idealistic in a sense; 

nevertheless, it should contain ideas and helpful suggestions vnrlch 

could be altered in order to meet the needs of individual conferences 

• • • ••• 

1. Harner. op. cit •• P• 197. 
2. Ibid. 
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in various stages of growth and development.
1 

The suggestions which are made in this chapter c a:ne fran 

fcur sources: printed conference programs published by various de-

now~national boards; ideas from letters received from Directors of 

Christian Education; lists of program suggestions and outlines in 

leadership education texts; and the writer's own creativity. A survey 

and tally made of these materials revealed ihat the subjects fall 
2 

into ten general headi~'lgS. They are: 

1. Administration 

Christian living and evangelism 

Curriculum 

4. Goals 

5. Home and fwnily 

6. Housing and equipment 

Methods 

s. Organization 

9. Readinr:-o 

10. Worship 

The twelve programs are a combination of ideas from these sources and 

utilize the procedures discussed primarily in chapter two of this study. 

From a study of available wory~rs' conference programs, it 

we.s found that the first step in outlining the subjects to be used 

in the meetings, considering the principle of naturalness, was to 

develop some sort of check list in which the workers choose the subjects 

they are most interested in. A sample of such a suggestion list 

appears in the appendix of the thesis. 

• • • • • • 

1. The Programs are of'ten too long and must be adapt;ed to local needs. 
2. Post, PP• 80-81. 



-50-

The plan of the chapter is, therefore, to suggest certain 

themes, objectives ~~d procedures for twelve workers' conferences, 

l 
assw."lling that there is to be one meeting each month for twelve months. 

B. Basic Assumptions 

The plans for these conference programs are made wit;h no 

particular local church in mind. It is idealistic in a sense; however., 

it is hoped that the suggestions will be of wch a practical nature 

·t;hat they may be adapted to any situation. 

For purposes of this study, it vd 11 be assu.<oo d that the 

·workers' conference is a comparatively new thing in the educational 

program. l!,urthermore 1 it will be assumed that the leaders present 

will include the superintendent, teachers and officers of each de-

partment in the Sunday School, the officers of the Sunday School in 

general, the advisers of each character-building agency, including 

youth groups, boys' and girls' clubs and recreation program, apprentice 

teachers and prospective teachers, the Director of Christian Educa-

tion, Youth Director, Pastor, and the Chairman of the Board of Christian 

Education. 

The general plan for each ccni'erence will be as follows: 

1. Aim or purpose 

2. Topic 

2 
3. Fellowship supper (possible group singing around the table) 

• • • • • • 

lo A compiled list oft epics for workers 1 conference programs appears 
in the Appendix. 

2. Ante, PP• 9, 12. 



4. 

5. 

6. 

7. 

Devotions 

Program 

. 1 
Departmental meet~ngs 

\'lor ship service 
2 
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The procedure in each conference will be outlined and not given 

in detail. Only suggestions for topics >rill be indicated for de-

partm.ental meetings and the devotional period. In some cases a longer 

worship period will take the place of' devotions. 

The purpose of these outlined plans is to present a brief 

sketch of the program so as to illustrate the possibilities of the 

workers' conference as a primary means of leadership education .. by 

utilizing ve.rirus methods and materials. The sources for materials 

v.rill be indicated by documentation. 

c. The September Conference 

The fall conference starts out a new year in ·the educational 

program of the church and it is .. therefore, supremely important to 

begin 'With a challenging and purposeful meeting. This may be the time 

when a retreat will serve as a motivating f'orce to encourage faithful 

attendance and secure interest. 
3 

The retreat might be planned in 

connection with several other churches in the same denomination, or 

possibly on an L~terdenominatianal basis.4 Although a retreat is not 

• • • • •• 

1. These group meetings will include a group for apprentice and pro
spective teachers .. young people's leaders, and administrators unless 
they are leading a group. The Director of Christian Education and 
Youth Director may well be acting as instructors during this period. 

2. Ante, PP• 13-16. 
3. 11Why Not F..ave a Leaders t Fall Retreat'!n, Presbyterian Action, Sept., 

1955., P• 22. 
4. Shaver, op. cit., pp. 75-78. 
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planned for particularly in this September conference, the pla:n.s 

could easily be adapted for such a procedure. 

1. .Aims 

a. To inspire and challenge each worker with the importance 
of his responsibility in the educational program, and to 
deepen his commitment to Jesus Christ as the motivating 
source of service in the church. 

b. To ;velcome new workers and help them feel at home in the 
fellowship of the group. 

o. To enlarge the vision of each worker for the work at hand 
by establishing sane major plans for the strengthening of 
the educational program. 

2. Topic: Our Job as Teachers and Workers 

3. Fellowship supper 

4. Devotions 

The Command-- 11Go, Teach, Make Disciplesn 
The Promise--11 ~- .will be •vith you" 

\Matthew 28:16-20) 

5. Program 

a. An Address: The Task of Christian Education
1 

This message should be a challenge and serve to direct thinking 

. 2 
and unify the purposes of the group. It should include an 

emphasis upon vital Christian life by commitment to Christ as 

the basis for service in the educational program of the church. 

The speaker selected for this responsibility should be one who 

can be highly respected for his Christian ·testimony, his abili~J 

as a speaker, and for his understanding and personal convictions 

• • • • • • 

1. DeWitte Campbell Wyckoff, The Task of Christian Education, P• 14. 
2. Mary Louise Crane, Report of '11orkers Retreat, Presbyter ian Action, 

:May 1956, P• 23. 
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regarding the importance of Christian Education in the local 

church. 

b. Worship and Dedication Service 

Hynm: 0 Master Let ]J:e Walk WH;h Thee 

Poem: The Builders 

A builder builded a temple, 
He wrought it with grace and skill-

Pillars and groins and arches, 
All fashioned to work his wi 11. 

1/fen said as they saw its beauty: 
"It shall never know decay; 

Great is thy skill, 0 builder 1 
Thy fame shall endure for aye. rr 

A teacher builded a temple 
Vlfith loving and infinite care, 

Planning each arch with patience, 
Laying each stone with prayer. 

None praised his unceasing efforts, 
None knew of his v10nd rous plan, 

For the temple the teacher builded 
Yias unseen by the eyes of man. 

Gone is the builder's temple, 
Crumbled into the dust; 

Low lies each stately pillar, 
Food for consuming rust. 

But the temple the teacher builded 
Will last while the ages roll; 

For the beautiful tinseen tempfe 
Is achild's immortal soul. 

Silent prayer meditation (personal self-analysis and 
dedication) 

Musical medley of service and consecration hymns, such as: 
0 Jesus I Have Promised, Jesus Calls Us, Lord Speak 
to Me That I Iliay Speak 

Re sp en si ve Reading : 

• • •• • •• 

1. Author Unknown. ~oted in Presbyterian Church u.s., op. cit., 
Workers 1 Conference Program l~o. 5. 
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leader: Let him that teaoheth, give himself to his teaching. 
1 

Teachers: Oh, let me teach the truth of life 
In the most effective way; 

And let me live the life I teach 
In the presence of God each day. 

Leader: Suffer the little children to come unto me, and 
.forbid them not: .for to such belonget..'l the king
dom of God. 

Teachers: The child heart is so shy a thing; 
It opens at love's tender call; 
It closes when fear's shadows fall; 

The child heart is so shy a thing. 

Leader: iih.atsoever thi~ s are true, whatsoever things are 
honorable, whatsoever things are just, whatsoever 
things are pure, whatsoever ·things are lovely. 
whatsoever things are of good report; if there 
be any virtue, and if there be any praise, think 
on these things. 

Teachers: F.e had thought and felt so much, he had given 
so many of the best hours of his life to un
worldly hopes for some great good to manki~ that 
it seemed as thrugh he had been talking with the 
angels and had imbibed a portion of their wisdom 
unawares. 

- Hawthorne in The Great Stone Face 

Leader : Stu.dy to show thyself approved unto God, a workman 
that needeth not to be ashamed, rightly dividing 
the word of truth~ 

Teachers: To every man there openeth 
A Way, and "i'iays, and a Way, 
And the High Soul climbs the High tiay, 
And the Low Soul gropes the Low, 
And in between on th.e misty flats, 
The rest drift to and fro. 
But to every man there openeth 
A High Way and a Lcm • 
And every man decideth 
1'he Way his soul shall go. 

- John Oxenha:m. 

Leader: Go ye therefore, and make disciples of all nations, 
•• teaching them to observe all things whatsoever 
I commanded you. 

• • • • • • 

1. The term :l?,.e!:.?.,.h_6.!.!. refers to all workers. 
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Teachers: rti shov;ed men God, n my Lord wi 11 say, 
"As I traveled along the King's highway. 
I eased the troubled doubter's nund; 
I helped the blighted to be resigned; 
I showed the sky ·to souls gro;vn blind. 
And what did you'l 11 my Lord will say, 
As 1"/e meet at ·the end of the King's highway. 

- Fred B. Smith 

leader: One thing I do, forge·t;i:;ing the things which are 
behind, and stretching forward to the things 
which are before, I press on toward the goal unto 
the prize of tl1e high calling of God in Christ 
Jesus. 

Teachers: I£ Jesus Christ is a man -
And only a man - I say 
That of all mankind I cleave to him, 
To him will I cleave alway. 

If Jesus Christ is a God -
And the onlv God - I swear 
I will foll~w him through heaven and hell, 
The earth, th~ sea, and the air. 

1 - 1:1.ichard Yfatson Gilder 

Closing Prayer of Dedication 

Benediction 

A public dedication service before the congregation is often 

suggested as a means of making the educational program of the church 

more important in ·the eyes of the workers as well as the congregation. 

Suggestions for these ·prograrn.s appear in Erwin L. Shaver 1 s book en-

titled, ~ ~' Conference Manual, and also in a pamphlet 

published by the n.c.c.c. entit;led, And Gladly Serve.
2 

• • • • • • 

1. G;,uoted in Erwin L. Shaver, A Program for Yiorkers t Conference, a 
pamphlet published by t.he Congregational Education Society of the 
Congregational and C!>..ristian ()hur ches. 

2. Shaver, The Workers Conference ]Janual, pp. 91-93. Cf. N.c.c.c, 
And Gladly Serve, op. cit., PP• 57-60. 
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D. The October Coni'erence 

1. Aims 

a. To orientate all leaders to the total educational pro• 
gram of the churf and therefore promote unity and one
ness of purpose. 

b. To promote understanding of f'ellow workers. 

c. To stimulate each worker in the establishment of personal 
and teaching goals. 

2. Topic: Taking Stock - Inventol"'J 

3. Fellowship Supper 

4. Devotions : Co-11orkers With God - I Corinthians 3 

5. Program 

a. Reports from a leader of each group, and superi:ntenden t 

of each department of the Sunday School, n0ur goals for the 

year. 11 These reports should include a brief resume of current 

activities, evaluation of the past., and plans for the coming 

year. The content of these reports vd 11 most likely come as 

a result of a. departmental meeting other than the workers' 

conference. The two-fold purpose of these reports is to help 

the workers themselves establish goals and observe their work 

objectively and to help each worker see his ovm part in the 

larger vhole of the progre.m. The limit of time should be in 

accordance with the number of speakers. If the program is too 

long these reports could be continued the following month. In 

some instances it may be more practical to include a few reports 

in each monthly conference during the whole year. Such topics 

• • • • • • 

1. Ante, p. 11. 
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as ttGetting Acquainted with the J>Iursery Departmentn might be 

used. 

b. A blackboard diagram illustrating the total education 

program and how each group fits into the over-all plan. 

c. Display of curriculum. Each group should be responsible 

for the preparation of a display of their materials. The 

Sunday School departments would use their pupils'~ teachers' 

quarterlies, teaching pictures; the youth their current 

studies and activities. In this regard~ it may be advisable 

for some denominational leader to explain the curriculum to 

the conference. 

6. Departmental Meetings 

a. Sunday School Departments - Quarterly preview 

b. Apprentices and prospects. "The Great Adventure, n a 

filmstrip about the challenge of teaching and vvhat one might 
1 

expect as they begin teaching. 

a. Hymn 

b. Prayer 

c. Poern 

No printed word nor spoken plea 
Can teach young hearts what men should be~ 
Not all the books on all the shelves~ 
But what the teachers are themselves. 
For education is making menl 

• • • ••• 

1. N.c.c.c. leadership Education Audio-Visual Kit, op. cit. Cf. ibid., 
leads to Leadership. 
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So it is now., so it was when 
Mark Hopkins sat on one end of a log,. 
And Jwmes Garfield sat on the other. 

--J-.rthur Gui terman 

d. Quiet meditation directed toward the responsibility of 
molding young lives. 

e. Hymn 

f • Benedioti on 

E. The November Conference 

1. Aims 

a. To promote interest and skill in understanding classes 
as groups of individuals., each person with varying de
greeB of knowledge., attitudes and skills. 

b. To motivate workers to use various methods in learning 
to understand their pupils. 

2. Topic: Understanding our Pupi1s
2 

3. Fellowship Supper 

4. Devotions: The Won~an of Swmaria - John 4:1-42 
(Illustrating Jesus' method in meeting the needs 

of one woman) 

5. Program: (The basis fort his procedure is :Milton A. Raker 1 s book 
anti tled Understanding ~'Pupils.) 

Procedure: Four panel speakers (prepared) 

a. Methods for understanding pupils. 
(1) visitation 
(2) questionnaires 
(3) informal conversation 
(4) reading 
(5) introspection 

b. Illustrations from real life experiences 
i.e., How -il'e Helped Mildred Cooperate and Share 

• • • • •• 

1. Quoted in Shaver, A Program for a Workers's Conference., Series B. 
2. :Milton A. Raker, Understanding Our Pupils., Cf. Presbyterian Church 

u.s • ., Department of Leadership Education., Workers' Conference Progr~ 
Uo. 2. 
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c. Factors in ~dividual Differences 
(1) heredity 
(2) environment 
(3) interests - capacities - skills 

d. Age group Characteristics
1 

In this discussion one might illustrate the different 
age groups by introducing a child from each large 
division such as a Kindergarten1 Primar.t1 Junior, 
Junior High and Senior High young person. 

6. Depari:mental Meetings 

a. Discussion centered around helping particular individuals. 

b. 
. 2 

Apprentices and Prospects. Filmstrip, No Two Alike. 

c. Preparation for Christmas 

7. Worship Theme: Thanksgiving. (Worship center with horn of 
plenty and candles.) 

F. The December Conference 

1. Aims 

a. To increase teaching skills by introducing new methods. 

b. To give opportunity for sharing of resources and ideas. 
(Giving to enric..'lt others - Christmas theme.) 

2. Topic: Techniques of Teaching 

3. Fellowship Supper 
3 

4. Devotions: Jesus the Teacher (Describing various methods Jesus 
used: parables, objects, question and answer) 

5. Program: A series of demonstrations 

a. Story telling. Illustrating the parts of a story, and 
various ways of telling stories. 

. . . . . (). 
1. Ibid •• PP• 52-59. 
2. N.c.c.c. leadership Education Audio-Visual Kit, op. cit. 
s. Price 1 op. cit. 
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b. Creative activities. Illustrating various types and their 
uses. 

c. Role .. playing. Illustrating its use and demonstrating With 
the use of the group. 

other demonstrations mAy be chosen in addition to these. or 

selection may be made of other types of proced1..1.res which would 

be suitable for the group one plans for. Each demonstrator 

should be careful in his presentation to give nece-ssary 

details in the use of the procedure he is demonstrating. 

6. Departmental Meetings 

Discussion on the subject "How can we use these methods in 

our department? 11 

Planning for Christmas. 

Time allotted for sharing of patterns and ideas. Workers should 

be asked to bring any materials they have found helpful, and 

enc01:.1raged to share with fellow ~rkers. 

7. Worship: Christmas theme 

Using religious art as a center of worship, suggestions for 
1 

pictures are: 

a. The Visitation - Philippe de Ch~paigne 
b. Arrival at Bethlehem - Merson 
c. Holy Night - Defregger 
d. The Adoration of the Shepherds - Mu.rillo 
e. The Adoration of the Shepherds - Giorgione 

G. The January Conference 

• • • • • • 

1. Albert E. Bailey and Walter L. !~athan, Pictures from The Upper Room, 
PP• 18-26. Cf. Cynthia Pearl K~us, Christ and the Fine Arts, PP• 25-55. 
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1. Aims 

a. To inspire church workers to be groWing persons. 

b. To provide means whereby this groY>'iih may have its practical 
effect in the lives of the workers. 

c. To increase awareness of audio-visual methods as 
teaching techniques. 

2. Theme: Seeing is Believing 

3. Fellowship Supper 

4. Devotions: Growing: Mentally 1 Physically and Spiritually 
, Luke 2 :41-52 

5. Program 

lne program is centered in the filmstrip entitled, The Growinf;i 

Teacher from the Leadership Education Audio-Visual kit pub-

lished by the N.c.c.c. Before this filmstrip is shown, the 

group should be given the follmving <foJ.e stions in order to 

direct their thinking and p- ovide for a group discussion 

following the showing of the film. The questions are: 

a. In what ways did Helen Blake grow'l 

b. What are ways in >'ihioh: all workers can grow? 

After the group discussion centered about these questions. a 

suggestion should be made concern:ing other types of audio-

visual methods which can be used and their particular advantages 
1 

and procedures. 

Follov~ this discussion, a display of various non-projected 

materials maybe used to broaden worlr..ers' perspective of audio-

visual methods. 

• • • • • • 

1. David B. Walthall, Use of Audio-Visuals in Your Church School1 

Presbyterian Church u.s., Board of Christian Education. 
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6. Departmental Meetings 

Discussion: How can we increase our effectiveness vd th the use 

of audio-visual :methods? Apprentices and prospective workers 

taken on a tour of the educational section of the church. 

7. Worship - Theme: The Good Shepherd (Use of religious art. The 
Good Shepherd or scme other appropriate painting such as 
The Lost Sheep by Soord. 

a. Hymn: 

b. Poem: 

Savior Like a Shepherd Lead Us; or, He Leadeth Me 

m 1 
1'he Good :.!:eacher 

The Lord is my teacher, 
I shall not lose the way. 

He leadeth me in the lowly path of learning, 
He prepareth a lesson for me every day; 
He bringeth me to t;he clear fountain of instruction, 
Little by little he showeth :me the beauty of truth. 

The >Vorld is a great book that he hath written, 
He turneth the lee.ves for me slowly; 
They are all inscribed with images and letters, 
He poureth ligh:t on the pictures and the words. 

He takes me by the hand to the hill!'top of vision, 
And my soul is glad when I perceive his :~reaning; 
In the valley also he walketh beside w, 
In the dark places he whispereth to my heart. 

Even though my lesson lie hard it is not hopeless, 
For the Lord is patient 1'\d. th his slow scholar; 
He vd 11 v;ai t awhile for my weakness. 
In the dark places he whispereth to my heart. 

--Henry Van Dyke 

c. Prayer 

d. Quiet meditation, leader suggesting things to look for in 
the painting and directing thcughts toward the guidance of 
the Lord and dependence upon Him • 

• • • • • • 

1. Quoted in Presbyterian Church u.s., Department of Leadership Educa
tion, Workers' Conference No. 1. 
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e. Hymn: 0 ldaster ~ Let 1/f.e Walk with Thee 

f. Poem, with quiet music in the background 

1 
The Teacher 

Lord, v;ho am I to teach the way 
To little children day by day, 
So prone myself to go astray? 

I teach them kn<Y.vledge~ but I know 
Hmv faint the flicker and how low 
The candles of my knmvledge glo'W. 

I teach them power to will and do, 
But only now to learn anew 
I'lly ovm great weakness through and through. 

I teach them love for all mankind 
And all God's creatures, but I find 
My love comes lagging far behind. 

Lord, if their guide I still must be, 
Oh, let; the little children see 
The teacher leruning hard on Thee. 

-- L. P. Hill 

g. Benediction. 

H. The February Conference 

1. Aims 

a. To increase awareness of the role of home and family life 
to the Christian nurture of children and youth. 2 

b. To encourage family worship in the lives of all the workers. 

c. To illu.sJcrate the difference bet\<1een mechanical process 
and creativeness in the worship experience. 

2. Theme: The Fair Family w-orships 

3. Fellowship Supper 

• • • • • • 

1. 1:Iau.s, op. cit., P• 603. 
2. Ante, P• 7. 
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4. Devotions Ephesians 6:1-4 
Rules for Parents and Children 

5. Prog,Tam 

The procedure for this conference is centered around two 

family life dramas presenting two aspects of worship in the 

home. 

a. Introduction to the playlets. A short explanation 

should be given concerning the great i.'ll.porta:nce of the 

home as a central place of Christian nurture and the 

recent trends in the family life of America. IJfaterial for 

this introduction is found in the introduction of Frances 

Dunlap Heron's book enti·tled,. ~ Drrun.atizations about 

~ ~ Church, in which the play for this conference 

is located. Prepare audience for buzz sessions after 
1 

the plays. 

b. Presentation of Scene I. 

c. Presentation of Scene II. (Perhaps a musical interlude 
or possibly group discussion could be used 'With profit 
between these scenes.) 

d. Conference divides in·bo buzz sessions to discuss and 
present concrete ideas for placing more enphasis upon the 
Ghr i sti an home. 

e. Compilation of reports from buzz sessions. 

6. Departmental meetir...gs 

a. Quarterly preview. 

b. Apprentices and Prospects. Discussion concerning observa
tional visits. 

• • • • • • 

1. Ante, P• 37. 
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7. Y~orship. Theme : The Love of God Ref le ctine; at Home 

The hymns and wcrship thoUP"Jlts should be centered around the 

concept of the love of God, in keeping also with Valentines Day. 

I. The J:Jar ch Confference 

1. Aims 

a. To instill within each worker a sense of awe and v~t>nder 
of God and a rew awareness of His nearness and presence. 

b. To develop skills in making worship real ·t;o those whom 
the workers are teaching a.11d le ad:i.ng. 

c. Preparation for the Easter season. 

2. Theme: Ivlak:ing Worship Heal 

3. Fellmvsh.ip Supper 

4. Devotions: Isaiah 6:1-8 
The Nature of Isaiah's Worship 

5. Progra..'~rt: A symposium. The question given to the speakers is: 

Vi.hat is happening in the t'\Orld today that tends to make 
children, young people, and adults lose faith in God? 
Vlhat effects are rapidly changing world conditions and 
the inroads of paganism now havL"lg on little children? 
On youth'? On mature men and women? 1 

a. After the speakers have presented their vie;~oints, the 

conference divides into buzz sessions or departmental groups 

to discuss and point up one way to make worship real and vital 

in ·the educational program of the church. 

b. Reports of the buzz sessions and compilation of suggestions. 

6. Departmental meetine;s 

a. Discussion concerning Easter plans. 

• • • • •• 

1. Presbyterian Church u.s., Department of Leadership Education, fforkers' 
Conference Program 11o. 10, l'lllaki:ng Yiorship Real to Children, Young 
People and Adults. See also Workers' Conference Programs No. 8, 9. 
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b. Apprentices and Prospects - Discussion, ·v~rna t is Worship? 

7. Worship. Theme: The Meaning of the Resurrection 

Center Vl>rship service around .u;aster with spring flowers as 

a center. A well pla.J:UJed war ship service is essential here 

to substantiate the principles d:i scussed in this mf)eting as 

well as the previous one. Horship must be real to the workers 

before they can make it real to others. 

J. The April Conference 

1. Aims 

a. To broaden the scope of Cb.ri stian \vi tness in the minds 
of each w:>rker in order tle.t their pupils might be en
couraged to interest themselves in the rrJ.ssionary e:n:terprise. 

b. To develop skills in using various methods to teach 
missio~ at different age levels. 

2. Theme : The Regions Beyond 

3. Fellowship Supper 

4. Devotions -

5. Program 

"Lift Up Yrur Eyes and Look" 
John 4:35 

There are !W.ny w~ s a missions theme may be v.orked out in the 

conference program. Such :rooa:ns as a missionary speaker, a 

challenging missionary film, or individual reports about what 

various groups are doing in missionary education would be help-

ful. Any one of these suggestions may be used for this con-

ference. Arter the program., more specific application to the 

message would come in the departmental meetings .. 
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6. Departmental Meetings 

Discussion: Hmv can we present missions to our particular 

group of pupils? 

Missionary display. Objects of interest from various countries, 

or the meeting may center upon a specific country. 

7. Worship Theme : i¥Iis siona.ries at Rome 

This period of worship should point to the fact that every one 

of God's children is called to witness and asked to be f'ai thful 

in tasks assigned to him. Close with the following poem: 

1. Aims 

0 teach me Lord that I may teach 
The precious things thou dost inpart; 
And will€; my words, that they may riach 
The hidden depths of many a heart. 

K. The :May Conference 

a. To encourage reading as a means of growing in the Christian 
life and especially in effectiveness as a v~rker in the 
educational program of the churah. 

b. To help workers ;to becom.:; aware oi' particular books v.hich 
would be helpful ·!;o them. 

c. To stimulate use of the Church Library, or to motivate 
workers toward the establishment of one.2 

2. Theme : Reading with Purpose 

3. Fellowship Supper 

4. Devotions: A short review of part of a good devotional rook. 

• • • • • • 

1. Frances R. Havergal, 1836-1879. 
2. It is assumed that the books would be in reference to Christian 

Edu.cEd;i on. 
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5. Program 

If a church library is large eno1.~h to seat comfortably the 

workers present, it ·would add atmosphere to this n:eeting to 

hold it there. Books which are known to be af help shculd be 

on hand for the workers to browse through and time should be 

allotted for this. A mimeographed sheet of available books and 

magaz~nes would be of great advant~6e• This list should also 

include a portion about the church library and the method of 

borrovdng books. Specified articles in the magazines should 

also be indicated as they are relevant to the needs end in-

terests of the group. 

a. A series of short book reviews dis cu. ssed informallyo 

b. Questions from the group. Informal discussion. 

c. One might bring up f'or discussion the question of naking 
the readmg of a certain number of books about Christian 
Education one of the requirements for all workers. 

6. Departmental 11eetings 

a. Quarterly Preview 

b. Apprentices and Prospects. A discussion about; particular 
books which 'WOuld be helpful for beginners in the process 
of learning to teach end lead. Books should be on hand and 
suggestions mde for their use. 

7~ ·worship. Theme: God's Book 

Worship center should ccnsist of an open Bible_. or possibly a 

display of Bibles in other languages or trtanslations. Music 

and worship thoughts should center in the Bible as the scurce 

• • • ••• 

1. The idea for this procedure is from a le·t;ter reoei ved from Miss 
Gladys Jackson_. First Presbyterian Church_. Spartanburg, South 
Carolina, October 8, 1956. 
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of inspiration and revelation of God. Use hymns such as: 

Holy Bible, Book Divine; Standing on the Promises; Thy Word 

is Like a Garden, Lord. 

L. The June Conference 

The June conference nay well be planned as a purely social 

event for the purpose of bodily refreshment and a time of cutdoor 

fellowship. A picnic away from the city, or a party in the home of 

one of the menbers of "l::;he conference might be very helpful and pur

l 
poseful. A devotional period should be included as part of the event. 

M. The July Conference 

Because it is usually difficult to secure attendance during 

the summer months, it may be impractical to try to plan a workers' 

conference for this month. The following conference was held in 

the First Presbyterian Church in Goldsboro, Uorth Carolina. 
2 

1. Aims 

a. To give practical help concerning a major source of 
difficulty in teaching and leading, the matter of 
discipline. 

b. To develop insights into the problem and motivate workers 
toward their ovln. solutions. 

2. 'l'heme: Discipline--Its 1/Jeaning and Mode 

3. Fellovtship Supper 

• • • • • • 

1. Ante, PP• 9-13. 
2. Crane, Solving Problems is Function of 'iorkers' Conference, 

Presbyterian Action, April, 1957. 
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4. Devotions: Andrew, the ~uiet Disciple 

5. Program 

a. Introdu<rbory remarks~ "The Definition of Discipline" 

b. Panel discussion on "Discipline 11 

(1) Principal of a high school 
(2) Head of Protestant Kindergartens 
(3) Specialist in kindergarten work, former D.C.E. 
(4) Head of Co1mnunity Boys' Club Work 

The contri rution of the panel of experienced community leaders 

was the outstanding element in the program. A great deal of 

discussion was stimulated and many of the teachers commented 

1 
on the helpfulness a.."'ld effectiveness of the rreeting. 

N. The Augus·t Conference 

1. Aims 

a. To review and evaluate the w ark of' the past year vli th the 
view to improvement for the ~:x:t. 

b. To give opportunity for sharing ideas received from 
attendance a·t; summer conferences and comre:r.rt;ions. 

2. Theme: Revievl and Preview 

3. Fellovmhip Supper 

4. Devotions: 

5. Program 

Forgetting the Past--Pressing Toward the Future 
Philippians 2:13-14 

a. 11eports from delega·ces to conferences and comre:ntions. 

b. Reports from observational visits to other churches and groups. 

• • • • • • 

1. Crane, loo. cit. 
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c. Bvaluation and summar'IJ of reports by the leader. 

6. Departmental Meetings 

a. ~rter ly preview 

b. Planning session for the fall program and rally day. 

c. Apprentices and Pros~c·t;s sit in on the planning session. 

7. Tlorship Thank You Lord 

The nature of ·this vrorship service is that of praise to the 

Lord fb r all :He accomplished through the workers in the year 

just ending. Hymns such as Praise Him, Praise Him, 0 For a 

Thousand Ton.:,~es to Sing, and dedication hymns such as Take 

My Life and let It Be would be appropriate. Material for t:b..is 

worship service :may be fru.nd in Cynthia Pearl Maus' book, 

Christ and the Fine Arts • 
......;;;;......;.;...;;_ - - - .....;.....;...;...;;.. 

o. Summary 

The suggestions of this chapter have been made in the light 

of the principles and procedures mentioned in the second chapter of 

this study. It is realized that these conferences will of necessity 

be adapted to suit t .. 'te reeds and interests of each workers' conference, 

and that setting up a whole year of conferences negates the principle 

of naturalness. It has been suggested that these plans are only an 

illustration of the fact that one can meet a major proportion of the 

aims and objectives of any leadership education program in the local 

church through a well-planned workers' conference. 

lfany of the ideas for these programs hEWe co :me from a study of 

prepared workers' conference programs from the Presbyterian Church u.s. 



-72-

and Shaver's Workers' Conference Programs. The themes of the conferences 

are a result of a study made of lists of program suggestions of ''hich 

a tally was made and the results of this study appear in the appendix. 

The procedures described in this chapter are a utilization of tl:e 

suggestions made in chapter two and s orne methods are used several 

times in different ways. 

~ne elements of fellowship» inspiration and information appear 

in each conference and are provided for in many different ways. The 

sharing of ideas and pattersn, eating together e:l:i the fellOilship supper 

and bringing suggestions to the group from visits made to other churches 

and to co:oi'erences will make their contributions toward t..IJ.e important 

part of the :meeting, nDJllely, fellowship. Through panels, demonstra

tions, lectures and the use of audio-visual methods, information has 

been given which will increase the quantity of teaching techniques 

and skills tov~ard greater efficiency in the v;ork of each individual, 

and, hence, the total program. The devotional period prior to the 

fellowship supper, which is largely a time of Bible study, will serve 

to inspire and motivate the workers because of the very nature of the 

Word of God, and beoause o:f the personal relationship of the worker to 

God and to His Word. The climax o:f each conference is a period of 

worship which will serve to inform, to inspire, ·t;o challenge, and to 

provide spiritual oneness and fellowship. It is hoped that these plans 

may be o:f practical value to those who realize the importance of a 

central n:eeting of all church leaders for the purpose o:f leadership 

trEdning. 
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CBlPTER IV 

SU:Ml!rARY AND CONCilJSIOlif 

The purpose of this study has been to develop a series of 

outlines for purposeful workers' conferences in order to 'illustrate 

how strategic this regularly scheduled rna eting of all lay workers 

in the educational program can be in the development of effective and 

consecrated teachers and Je aders. In view of the present location 

of Christian Education in the local church~ and tlw responsibility 

of leadership in the educational program resting largely upon lay 

members, it has been shown how important the training of these 

workers is. 

The sou.r ces used for this silldy have largely agreed that the 

workers' conference can be a most effective means of training the 

lay workers in their teaching and leadership responsibilities. In 

the stl.I'vey made of various books and publicatims regarding the 

broad areas of training in the chtlrch, it was found that the aim of 

Christian Education in the church is to foster growth~ to nurture 

people in the Christian life~ and to develop a completely Christian 

philosophy of life. F'uri:hermore, it was discovered that the 

community and the home share in the responsibility of the cht.:trch in 

this growing process. These facts point to the supreme importance of 

leaclership in the program of the local church. In a study of the 

teaching ministry of the church, it was concluded that two services 

are required.;.-the preaching of the Word of God and the teaching o:f 
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the Bible. It is evident, then, that the quality of the educational 

program. is contingent upon the training of the lay worker. 

The ·t;ypes of training were found to be many and varied. This 

process begins in recruiting and continues through apprenticeship• 

enlistment and in-service instruction. Potential leaders are existent 

in every congregation and moti vat ian for service m.us t come through 

the preaching and teaching of the "!"ford of God. It was concluded that 

one's personal relationship with God is the supreme source of all 

motivation in the Christian service enterprise. Therefore, if persons 

are taught and led to Christian maturity, the result will be adequatt;~ 

quantities of Vbrkers >Vhich need to be trained, having already been 

motivated to serve. This calls for a definite program of' training 

sucl1 as supervision, quarterly preview, workers t conferences, leader

ship education courses, workshops, community training functions, and 

conferences, conventions and institutes. 

In the second chapter, the focus was upon the workers' con

ference specifically. It was found to be a gathering of all the 

educational leaders of the church for 'the purpose of instruction. 

inspiration and fellowship. It was concluded that because this 

type of :roosting reaches the greatest proportion of workers at 

a regularly scheduled time, and because of the nature of' such a 

conference being functional and purposeful, the workers' conference 

may well be the very core of the leadership education program of the 

local churcl~. The inter-woven elements of fellowship, instruction 

and inspiration in each conference meet a great need in the spiritual 

life and training of every worker. The workers 1 conference serves as 
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a perpetual leadership training program because it continually in~ 

structs, it corrt inually inspires# and it continually provides the 

social relationships which are recognized needs in all the teachers 

and leaders. 

Such methods as buzz sessions, group discussions, symposiums, 

lectures, reports, role-playing and audio-visual techniques were found 

tc provide va.rie~J, balance, and instruction in many different v~ys. 

These procedures proved to be helpful to apprentices and prospective 

teachers as well as those who were serving in the educational part 

of the church pro!gram. 

The third chapter reveals how the application of these 

principles and p:ocedures can work"out in an effective and worthwhile 

program of leadership training in the local church. 

The aims of each conference illustrate that each meeting 

is planned for a specific purpose and is, therefore, meaningful 

to those who attend because it is planned with practical objectives 

in nrlnd. The topics chosen were on the basis of a survey made of 

all the lists of suggestions for subjects for vvorkers' c onf'erence 

programs and a breakdown of these into ten general headings. Tbe 

topics, therefore, come out of a sense of need, as illustrated in the 

many lists of suggestions. Eating together provides the greatest 

amount of social relationships and, therefore, begins the meeting on 

a genuinely free and lappy basis. The Bible study serves to inspire 

and motivate the workers, as well as the worship service which has 

its view toward providing fue workers with an outgoing expression to 

. God, Whereas the Bible study is ingoing. Both are important elements 
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in the conference and do not overlap in function. The program in 

its variety and opportunH;y for the vtorkers to give., as well as 

receive., provides instruction and information which., in turn., serves 

to wake the worker more skillf~ul~ more effective and more inter

esting. 

It may be concluded., t; hen., that the i-Vorkers' conference, 

when planned carefully., prayerfully., and functionally, may be an 

extremely vital part of' the total leadership education program of' 

the church; in fact., the very heart of it. It is hoped that the 

material of these chapters maybe used to help leaders perfect their 

training program in order to help others present the Gospel of 

Jesus Christ in such a proficient manner as to lead growing persons 

to total commitment to Him and toward a genuine Christian philosophy 

of' lif'e. 
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APPfr:iND IX A 

A STAJ:IDJ~J) FOR MV:,ASURI J:IG ViO:HKERS' C01JFERENCES 

I. OBJECTIVES (10) 

Are the purposes of the conference definitely cen·tered 
upon improvement of the educational program of the 
church? (5) 

Are the objectives clearly stated? (2) 
Are the--y made evident in the planning and conducting 

of the conference? (3) 
Total for nObjecti vean 

II. PLAlHJING (10) 

Is the conference planned by a responsible committee? 
(2) 

Are the plans adapted to the interest and ability 
level of the workers? (2) 

Are departmental ~~d general needs both met by 
the plans'! (2) 

Are the plans made a sufficient tima in advance? (2) 
A:re ·the plans given early and adequate announce ... 

menta'! (2) 
Total for llple.nning11 

III. SETTil~ (10) 

Is the meeting held in comfortable and attractive 
surroundings? (4) 

Are all equipment details cared for? (3) 
Is a setting specially appropriate to the par

ticular subject or purpose provided? (3) 
Total for 11Settingn 

IV • ATTI~liDANCE ( 10) 

Are all the workers in at·cendance? (10) (Compute 
on proportion of workers present) 

V. LENGTH (10) 

Two hours are suggested as standard. Compu·te time given 
to sociability and eating on a 50 per cent basis, 
for example, one hour supper or social period plus 
one hour work Would count as one and one half 
hours. (10) 
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VII. 
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LEADERSHIP (10) 

Is a leader provided for the meetin~? (2) 
Does he carry out the purpose of the plans he 

made'? (2) 
Does he guide the discussion well? (2) 
Does he lead the conference from discussion to 

action? (2) 
Does he develop a spirit of fellowship and 

inspiration? (2) 
Total for »Leadership" 

ru::soURCES ( 10) 

Are resource persons provided for the conference? 
(2) 

Are they used to the fullest extent? (3) 
Are the material resources provided? (2) 
Are they used effec·tively? (3) 
Total for ttResourcesn 

VI II • COlJTENT ( 10) 

Is fellowship provided for? (2) 
Are inspiration and encouragement given? (2) 
Is helpful infon::J.ation e;iven? (2) 
Is -vnrk done (are improvement pla:rts made)? (4) 
Total for "Content" 

IX. QUALITY (10) 

Is the conference interesting? (2) 
Is there good participation by the me:uibers? (2) 
Is singleness of purpose evident? (2) 
Is there an "esprit de corps 11 '~ (2) 
Is there a spirit of loyalty and consecration 

to the task? (2) 
Total for nc;.>uali tyn 

X. OUTC011ES (10) 

Are improvements in ·t;he educational prograJn brought 
about'! (5) 

Have the workers grown in consecration and skill? (5) 
Total for "()u.tcomes" 

Grand Total (for a single conference) 

A SERIES OF COHFERENCBS 
To measure a series of conferences answer the foregoing questions 
in ·terms of the general average of the entire series. Tan sessions 
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'··· of the conference are suggested as standard for a ;year's program. 
Compute the score for the series by rnultiplyine; the 11Grand Total'' 
above by the proportion of ten sessions held.l 

• • • • • • 

1. Copied from Shaver, op. cit., PP• 60-62. 
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l:PPENDIX B 

C011PILBD LIST OF TOPICS FOH \iORKERS t CONJ!'1!!RENCE PROGRli.MS 

Department of L€adership Education, Presbyterian Building, Richmond, 
/Virginia 

1. What Am I Trying To Accomplish in M:y Teaching? 
2. 'V/hy Do Our Pupils Act as They Do? 

How Can He Better Understand Them? 
3. Si~ns of Success in Teaching 
4. The Good News 17e Teach 
5. The Way Ahead 
6. The Purpose of Worship in the Church School 
7. Overcoming Hindrances to Worship in the Church School 
8. Making Worship Real to Children, Young People, and Adults 
(pl~~ned programs) 

Department of Leadership Educa·t;ion, Division of Chri stia:n Education., 
Board of Home l\ilis sions. Boston, Massachusetts 

1. If I IYere a Teacher 
2. Enlisting and Helping New Teachers 
3. Ways to Prepare for Better Leadership 
4. The Rewards of Being a Teacher 
5.. So You Want InsPired Teachers 
(planned programs) • 

Congregational Education Society, Deparwnent of Leadership Training., 
Boston, ~~ssachusetts (Series B) 

1.. Re-DedicatiP~ our Teaching Talents 
2. Educati ona.l Evangelism 
3. Jesus the World's Teacher · 
4. Handwork: Its Use and Abuse 
5 • Teaching Pupils to Think 
6. The Christian Social Urder 
1. lieading with a Purpose 
8. Our Pupils 
9. Co-Laboring with Parents 

10. Creative Teaching 

(Series A) 

1. Taking Stock of our Teaching 
2. Our Supreme Aim 
3. Setting 1?orth the Truth 
4. A Good Discussion 
5. Encouraging Pupils to Study 
6. Teaching Through Play 
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7. .::;;nriching the Lesson 
8. How to Use the Bible 
9. Teaching Through Service 

10. Teaching by Projects 
11. Preparing the Lesson 
12. Teaching Through Worship 
(planned programs) 

Burke, The Workers' Conference, P• 28. 
The Use of the Bible in Teaching 
Preparing the Lesson 
What Shall He feach 
How Can w·orship be Ivlade Real 
What is Good Equipment? 
Home and School Viorking Together 
Knowine Pupils Better 
Vi'e;<JS of Promoting At·iiendance 
Encouraging Promptness 
Behavior Problems 
How Persons Learn 
Teaching as Jesus Taught 
Using Audio-Visuals 
Purposeful Activities 
'fhe Place of Manory Work 
Teaching Through Service 
Evangelism in the Church School 
Observing Speeial Days 
i'Vhat Shall we Read? 
Standards of lflork , 
Our Year's Achievements 
Hhat Are our Needs? 

Heck, Arthur J ., The w·orkers Conference, PP• 15-17. 

Leavitt# Gup P., How to Conduct the Workers' Conference~ PP• 12-13. 

Benson, Er-.un G., Planning Church School Workers 1 Conferences, PP• 49-62. 

Shaver, Erwin L., The Workers' Conference Manual~ PP• 75-87. 

Heron, Frances Dunlap, The Fair Family Worships 
The Fair Fanily Meets Moses 
'fhe Fair Family Talks it Over 
Fun for the Fair Faro ily 

(four dramatizations about home 9-"tl.d church) 
Christian Education Press, Philadelphia, Pa., 1951. 
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AP.PEliDIX C 

IlJTEREST LOCATOR FOR SELECTING SUBJECTS 

. 1 
FOR uHBKERS' CONFERENCE PROGR-AMS 

~~forship in the Sunday School 

____ stewardship in the Sunday School 

_Evangelism in the Sunday School 

_The Home and Church Working Together 

____ Haw Do Peeple Learn? 

"'What Are We Trying to Do? 

The Story Behind our Materials 

The Place of Music in Christian 1Iur·cure 

The Room Teaches Too 

The Use of Dramatics in Teaching 

Jll!emor iz a ti on 

_Books to Help a Teacher 

_Use of Audio-Visuals (maps, char·cs, displays, etc.) 

A Teacher Needs to Grow Too· 

• • • ••• 

1. Used by Westminster Presbyterian Church, Richmond, Virginia. 



-8:?-

CHECKLIST OF PROGRAM METHODS 1 

METHOD CHIEF PATTERN OF SPECIAL LIMITATIONS CHARACTERISTIC PARTICIPATION USEFULNESS 

l~! ~c> v> 
O_."CPt' Systematic presentation 

Little opportunity 
Information-giving. for audience to 

~V'~ 
of knowledge. participate. 

Lecture, film, reading, lYrPO recitals, etc. 

~ r;/fj~ Audience can obtain the 
Information giving -glJJ specific information it Formality; lack of 
followed by questions wants on particular freedom to interchange 
for clarification. 

"~~ 
aspects of the subject. ideas. 

Forum 

l~ ~ri'lYO Can get off the beam; 
Different points of view personality of speakers 

~~ Presentation of ~ ..... J1£))I' spotlight issues, angles, may overshadow content: 
different points of 

~1-rl fP t!l 
approaches; stimulate vocal speaker or 

view. analysis. questioner can mono-Symposium panel or 
debate. polize program. 

~~ ~-~ ~ Pooling of ideas, 
High degree of group \*~ experience, and Practical with only a 

participation. knowledge; arriving limited number of 

---~-Y~ at group decisions. people. 

Discussion 

d 
.. 

ff~~ : ~'t, 
t : ... . . 

Investigation of a Gives first-hand . Requires extra time and 
problem cooperatively. \\J/ experience. energy for planning. 

Project, field trip, 
exhibits, etc. PROBLEM 

~s ~~ otp Makes individual discus-100 °/0 participation 

'~ ~ 
by Iorge audiences sion, pooling of ideas, Contributions are not 
through small clusters <:).~~·-~ 

possible in large groups. likely to be very deep 
of participants. Develops leadership or well organized. 

"Buzz groups" \! ./ skill in members. 

~· C'(( Spontaneous giving of ~ ~Qf} Becomes disorganized ~¥. t't?tJ Brings knowledge from a opinions and facts by number of sources to without careful planning 
experts in response to ~~tit'~ bear on one problem. of material to be 
questions. 

}1 tJt' 
covered. 

I. Little, op. cit., pp. 36-37. 
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