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years when a goodly number of things have been happening

INTRODUCTION |

The concern of this study is to propose a kind of mas-
ter plan, a program, for the Church. Far too often the
Church has started upon pathways of achievement and endea-
vor without being clear about what she is truly seeking to

accomplish.! This is particularly true in recent days and |

which are working change in the Church and her environment. |
Some of the momentous movements, or renewals or revolutions
(or whatever one may wish to call them), which evidence
this, include: the ecumenical movement, the resurgence of
the study of the Scriptures and Scriptural theology, the
liturgical movement, social activism and the civil rights
and anti-war movements, death of God theology, situational
ethics, and the new defiance of ecclesjastical authority,
among others. These may be characterized as one whole move-
ment of ontology, in seeking to know and understand and re-
alize anew her (the Church's) being. This same phenomenon ;

has also been labeled aggiornamento.

Here we are to be concerned that the condition of the

1This has been true at a variety of posnts, notab!
more recent times. Examples can be drawn from the Ecu
Council of the Roman Church commonly referred to
Il, and to the strategies drawn by and Wi *
tional units of American protestantism.




—hecessary. e

Church has become a primarily static affair. Ranging from
our concept of God (as immutable) to our practice of worship

(repristinatory), and from our outlook on day to day conduct

(puritanical and moralistic) to our continued efforts at out-
reach (with remnants of the old-time evangelistic fervor), we |
are not "with it." Most of the current religious movement
toward change is for the purpose of maintaining the status |
quo.2 But, happily, a goodly number of people are fast be-
coming aware of this in Christendom. We must establish a
framework of 1ife and mission for the Church today and in
the days to come, which will be consistent and coordinated,
both seeking to retadn the living Word of God as the elan
vitale while also becoming relevant and contemporary. In
other words, we must not throw out the baby with the bath-

water, but we must "turn on," and "get with it," and "tell

it Tike it is.”

In today's modern and rapidly changing world, the |

Church faces problems and challenges of colossal proportions.

The traditional theology and historical va]ues are being

called into question, indeed rejected by many, t0‘£he point‘

Z!nstltuhonally most denomlnattons
concerned by survival, and the strategt&
Church today are moved to mission
stitutional Church is threatened ar
or protective mechanism: change?'
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of possible serious setbacks in the life and mission and
growth of the Church.. We may see this in terms of:

a) polarization wfth‘the non-Christian world (e.g.,
communism, etc.); |

b) the sizeab]e‘growth of that which has traditionally
been called "heresies"’(e.g., the death of God movement, the
conflicts over issues such as abortion, birth control, the
celebacy of the clergy, situation ethics, the new freedom,
etc.);

c) nationalistic pressures (e.g., dissent over war,
changing church-state relationships, etc.); and

d) organizational failure trends (e.g., failing atten-
dance and membership, clergy demissions, financial setbacks,
decreased numbers entering clergy ranks, as well as general
unrest and dissatisfaction of clergy and laity, and regres-

sions and closings of many parishes and other efforts, etc.).

The essential problem may be seen in a most basic form
on the doctrinal and/or theological level. And that takes on
expression in unique points of Christian worship, ethics, and
mission (i.e., "You must love the Lord your God with all your

heart, with all youf soul, and with all your mind .

must love your neighbor as yourself,"3 g1_'

35t. Matthew 22, ykfses:37 §
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as central divisions of the concept of Leitourgia. Polity
in the churches frequently becomes a hindering factor to
adaptation and change to deal with the problem, but could
also become an enabling féctor to meeting the challenge, if
itkcod1d be reworked to be mdre flexible and capable of
adapting. As a result, a new outlook beginning with a valid
view of God and his work, is needed. s
This new outlook and new beginning has a real chance of
taking place. It is not really new in the sense that the
theological facts and the potentials have been inherent in
"the faith handed down" since the first Pentecost after the
Resurrection. But it is new in its combination and applica-
tion to 1ife. This is the "new Christendom” in contrast to
the "old Christendom” that has come under such criticism

and derision of late.

Initially our primary concern will be to examine our
concepts of God, seeking to understand from his revelation

something of his character and relation to man. Our bias

in this will be what is being called "Process Theology."
Process theology and the planning process have much;in_“

common. Both are déva]opmenta] in UUfTOOK§ and both a

adapt. Like the P.P.B.S. (P}gnning Pfog
System), process theo]ogyxflikéfthexpf

planning) makes allowance for fe




stances, understanding that there are constant dynamic

processes taking place. It is, then, in this context that

we shall consider a Master Plan for the Church.
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¥ Our concept of God and our relationship to God tradition-

CHAPTER 1: Process THEOLOGY IN PROCESS

ally depend upon statements of his perfect attributes and our
own inferiority. Representative of classic definitions of God |
is that of the Westminster Confession of Faith:

There is but one only living and true God, who is in- !
finite in being and perfection, a most pure spirit,
invisible, without body, parts, or passions, immutable,
immense, eternal incomprehensible, almighty, most wise,
most holy, most free, most absolute, working all things
according to the counsel of his own immutable and most
righteous will, for his own glory; most loving, grac-

‘ ious, merciful, long-suffering, abundant in goodness

b and truth, forg1v1ng iniquity, transgression and sin;
the rewarder of them that diligently seek him; and
withal most just and terrible in his judgements, hating
all sin, and who will by no means clear the guilty.

| Concern has fairly consistently been expressed about the

consistency of God, for example, in terms of Divine immutabil-

ity.2

|
|

Perhaps we need to look from another vantage point, how-

THenry P. Van Dusen, ''God,' Handbook of Christian Theology,
Marvin Halvorsen, editor (New York: Meridian Books, 1958), 147~
153.

2itthe attribute of God according to which He is liable to
‘ho change whatever, neither as to existence (Rom. 1,23, 1 Tim.

}

1,17; 6,16) nor as to accidents (Jas. 1,17) nor as to will or

'purpose (Num. 23,19; Prov. 19,21; Mal. 3,6). If the Holy Scrip-
tures ascribe to God change of mlnd (Gen. 6,6; 1 Sam. 15,11) or
phange of place (Gen. 11,5), it does this in accomodatson to our

imode of perceiving. These passages do not assert that God
;gubJect to change as men are (1 Sam. 15,29), but must be
l:tood in a manner becoming God (Theoprepos) Ja T Muel}
tian Dogmatics (st. Louis: Concordia Publ. Hse., 193#)




ever, such as that of Teilhard de Chardin. He showed much per-

ception about reality, especially as God seeks to relate to man|

As early as in St. Paul and St. John we read
that to create, to fulfill and to purify the world
is, for God, to unify it by unifying it organically
with himself. How does he unify it? By partially
immersing himself in things, by becoming "element,"
and then, from this point of vantage in the heart
of the matter, assuming the control and leadership
of what we now call evolution. Christ, principle
of universal vitality because sprung up as man
among men, put himself in the position (maintained
ever since) to subdue under himself, to purify, to
direct and superanimate the general ascent of con-
sciousness into which he inserted himself. By a
perennial act of communion and sublimation, he ag-

~gregates to himself the total psychism of the earth.
And when he has gathered everything together and
transformed everything, he will close in upon him-

- self and his conquests, thereby rejoining, in a
final gesture, the divine focus he has never left.
Then, as St. Paul tells us, God shall be all in all.
This is indeed a superior form of "pantheism" with-
out traces of the poison of adulteration or annihi-
lation: the expectation of perfect unity, steeped
in which each element will reach its consummation
at the same time as the universe.

The universe fulfilling itself in a synthesis
of centres in perfect conformity with the laws of
union. God, the Centre of centres. In that final
vision the Chrlstlan dogma culminates. And so ex-
actly, so perfectly does this coincide with the O-
mega Point that doubtless I should never have ven-
tured to envisage the latter or formulate the hypo-
thesis rationally if, in my consciousness as a be-
liever, I had not found only its speculative model
but also its llVlng reallty.3

And then, 1ater, he adds';

3Pierre Teilhard de Charding 
transl. by Bernard Wall, . by du
Evanston, and London: Harper and Ro




In a spiritually converging world this "Christic"
energy acquires an urgency and intensity of another
order altogether. If the world is convergent and if
Christ occupies its centre, then the Christogenesis
of St. Paul and St. John is nothing else and nothing
less than the extension, both awaited and unhoped for,
i of that noogenesis in which cosmogenesis --as regards |
3 our experience-- culminates. Christ invests himself 5
organically with the very majesty of his creation.

And it is in no way metaphorical to say that man finds ;
| himself capable of experiencing and discovering his
| God in the whole length, breadth and depth of the
world in movement.}

A. THE OLD TESTAMENT TRADITION

j In consideration of what tradition has to say, we turn

Vf1rst to the 01d Testament. The people of the Hebrews were
|

not greatly concerned about philosophical formulations (quite

i%o the contrary), but rather about their personal relationship

to God.?> Their concept of God was essentially anthropomorphic.6k

l
i
i
1
i
3

g thid., 296-297, italics mine.
| SWalther Eichrodt, Theologie des Alten Testaments, Teil I:
i%;Gott und Volk (Stuttgart: Ehrenfried Klotz Verlag, 1957), 134.
H
?5 6iithe faithfulness, or truth, of God is often insisted on
in the 01d Testament. By this is not meant his loyalty to his .
people or to his covenant, for which the term hesedh is commanlyd

.used--though the meanlng of that word is not exhausted in the
term loyalty. Rather 'is it here meant, by the termskfemﬁnah
and "®meth that God is not arbitrary in character, but
{§|stent and to be relied on. . . To represent
iithropomorphically as a change of

ikeal the fact that in either cas 2a
in man and not in God.' H.H.Rowley, The .
of 0ld Testament Thought (Philaddphia:

66-67. In noting anthropomorph!

i
i
i
i
{
i
|
|
i
|
i
i
t
i
{
t
i
i
i
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They saw him as unchangeable in regard to keeping his covenant-

al promises, and that was sufficient.’/ And, at the same time,

they saw him as living, with a quickness to anger.8 Scholar

., after scholar sees him faithful and unchangeable in his promises

1 in the eyes of the 01d Testament people, but vital and living

and experiential and processlike in other regards.9 Although

Rowleyl0 and others attempt to explain away the anthropomor-
phisms, they still stand as the way that people pictured God.

' There appears to be a fairly consistent view in this regard

I

{

throughout each of the strands and sources of material in the

101d Testament.!!
§

B, THE New TESTAMENT TO THE PRESENT

In the New Testament and the early fathers of the Church

the seeming inconsistencies. Also see: Gerhard von Rad, Theo-
logie Des Alten Testaments, Band |, Die Theologie der geschicht-
lichen Ueberlieferungen Israels (MUnchen: Chr. Kaiser Verlag,
11958), 217-218,

% TEichrodt, I, 168. %

i
i

8rpid., 176.
| IFelix Asensio, S.J., Yahveh y su Pueblo (“Analecta Grega
liana," LVIIIl, Series Facultatio Theologicae, Sectio A(n.8)
' Romae: Apud Aedes Universitatis Gregorianae, 1953) -
150. Also, Gerhard von Rad, Theologie Des Alten
Band |1, Die Theologie der gesehzchtlichan Ueb

Israels (MﬁNCHEN Chr. Kalser Ver

Co., 1959), 80-95, 232f., Th. c‘Vr'
iment Theology, transl., by 5.

¥
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gthere appears to be little consideration to be found regarding
ﬁGod being unchangeable, since they were primarily preoccupied
{

SWith other matters.l2 1In the earliest days all matters of ques-|
gtion or dispute were simply settled by asking the Apostles. The
éear1iest point of view reflected is that of "a theology of re- ,
gcita] or proclamation of the acts of God, together with the in- :

errences drawn therefrom."13

| Scriptural and Christian concern is long and consistently
X

express1ve of God as creative, and process-like. 14 The initial

58), 169-170.
|

10Rowley, 66-67.

| "1otto Eissfeldt, Einleitung in Das Alte Testament (Tubing-
jen: Verlag J.C.B.Mohr, 1956), 2. vBllig neubearbeitete Auflage,
IPTINTS

1
{
i
|
i
i
i
I
|
i
3
b
i
i
i
i
;
!

12Arthur Cushman McGiffert, A History of Christian Thought,
i1, Early and Eastern (New York and London: Chas. Scribner's
'Sons, 1932), 145-165,

| 136, Ernest Wright, God Who Acts, Biblical Theology as
l|\Recital, ''Studies in Biblical Theology' No. 8 (London: S.C.M.

NPress, 1952), 11, also 12 as follows: "The title of the book
lipresented somethlng of a problem because of the danger of mis~-

)understandlng what was meant. 'God Who Acts' was chosen to point
”up the contrast with the more customary expression 'God Who
/Speaks.' Christian theology has tended to think of the Bible
wchlefly as 'the Word of God,' though in point of fact a more.

lS cert

faccurate title would be 'the Acts of God. The WGrd
’Iy present in the Scripture, but it is rarely, ~
ated from the Act. To speak of the Bible solely
Hhas been done so frequently, incurs the risk o
ifact with the result that the Word becomes a
ﬁsociated from history and dealt w1th as an

i

f Tianders Nygren,‘Agape gnd_“

it

i
!
|
!
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i
i
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prob]em that arose for Christianity was the conflict of thought §

between early Christianity and the Hellenistic world.1% And

é
Q
i
t

1ater scholastic efforts, really beginning with Augustine and |

others such as Anselm, Thomas Aquinas, and a great broad range
of others,16 down to the First Vatican Council (when "First of |
a]], God--'an entirely simple and unchangeable spiritual sub- f
istance --is acknowledged as the Creator and Ruler of the world. "}7)

forma11zed and fixed the present day kind of teaching about the

unchangeableness of God. This was unfortunate since it places

lemphasis and stress in places which develop a static God concept,

i
+

Cullmann develops an emphasis upon God as process.18 As he

seeks to solve the historical question pointing out that time is

1inear, and that the Christian proclamation depends on this con-

|
|
| |
;cept as well as the unique "once-for-allness" of the Christ ;
fevent, he shows God as dynamic around a framework (in linear f

itime) of pre-creation, creat1on in parousia, and post-parousia,

with a "mid-point" being Christ. And so "we have emphasized
; ,
|

son (London: S.P.C.K., 1953). Arthur Cushman McGiffert, 4 st~f; 
tory of Christian Thought, |1, The West From Tertullian to Erge-~
mus (New York and London: Chas. Scribner's Sons, 1933), 17

| 150scar Cullmann, Christ and Time, transi
Filson (London: S.C.M. Press, 1962), 58,

16McGiffert, 11, 85-86, 190.
et al., Great Books of the Wesﬁe
\gica of St. Thomas Aquinas (ﬁh
‘paedia Britannica, 1952),
by Chas. E. H ay, Text -.:B;@w k
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that the redemptive history has been advancing continuously
ever since the ascension of Christ, and that our present period
ihas its particular meaning for redemptive history.”19 As such
gour particular restiveness with God today can be understood
dually, in his dynamic and in our shortsightedness, as to the

%manner in which "today" fits into his "plan."

Now, of course, theology is itself always developing and |

"in process" 1in order to seek adequate and meaningful expression

and structure. "Theology is forced into this position by gen-

eral processes of history, social change, secularism, and phil- |

bsophica] developments of a non-theological nature, as well as

{

the evolution of thinking in the area of philosophical theol-

1

ogy."20 Theology has to be "related" or it will lose out. And

E%o it must evolve and grow. "Theology, in relation to the
éworld, must be concerned for adequacy, applicability, consisten-
CYs and coherence."2l This is applicable to all phases of our
%heo]ogy, but most important to our concept of God. "The concept

i
i

i
i
H

Rapids, Mich.: Baker Book House, 1952), | & 11, many references.
| 171bid., 11, 460.
18CuHmann, 65 and 136, etc.

4 197pid., 174, also see preceding section 1

20¢. J. Curtis, "God and the World
Journal of Theology, V(Spring I&&ﬁ} 11

21rpid. .
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of God is the way in which we understand this incredible fact

--that what cannot be, yet is."22 This points us to the fact

that no matter how we conceive of God, the mystery of his func-

tion is bound up with a contrast of opposites. He is "both
absolute and relative; he is both one and many, i.e., he is

triune."23

We come to see, then, that the process of development of
the more or less static, the immutable in the concept of God
is being questioned, even broken, as a primary foundation in

the contemporary changing concept of God. And so it must.

REALITY OVERSIMPLIFIED

The Church's theology has emphasized that God is the

Alpha and Omega, the beginning and the end, and all in between.

This has been interpreted as a matter of "God's absolutely
simple being as the past of all members."24 But, as Alfred
North Whitehead viewed this, "he is not the beginning in the
sense of being the past of all members. He is the presupposed

actuality of conceptual operation in unison of becoming with

i

22701 fred North Whitehead, Process and Reality (New York; 

Harper Torchbooks, 1960), 531..
23Curtis, 112,

2hyhitehead, Process, 523. 
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every other creature act. Thus, by reason of the relativity of |

all things, there is a reaction of the world on God. The com-

pletion of God's nature into a fulness of physical feeling 1is

derived from the objectification of the world 1n,God."25

means that God

shares with every new creation its actual world;
and the concrescent creature is objectified in
God as a novel element in God's objectification
of that actualwrld. This prehension into God
of each creature is directed with the subjective
aim, clothed with the subjective form, wholly
derivative from his all-inclusive primordial
valuation. God's conceptual nature is unchanged,
by reason of its final completeness. But his
derivative nature is consequent upon the cweative
advance of the world.26

This

As a result there is an element of absoluteness in God's pri-

mordial or conceptual nature. But there is also a resultant

nature of God which "passes into the temporal world according

to its gradation of relevance to the various concrescent occas-

jons."27 As such it is subject to the principle of universal

relativity.

As emphasized before in regard to the First Vatican Coun-

2571pid.
2671pid., 523-524.
271pid., 532.




| God's nature (primordial) from the point of view of his primary |

eil, God is thought of as "an entirely simple and unchangeable
spiritual substance." From the point of view of philosophical

theology, the assertion that "God himself is the nearest to

the most distant, as the absolutely simple must also be,"28 is

|
hand, as the absolutely simple must be, and at the same time f
. |
not in the least helpful! This contradicts what is known about
the process of reality. Certainly complexity would be a far |
better description than "entirely simple, etc." If we consider
action on the world, we can see God as "the principle of con- |

cretion--the principle whereby there is initiated a definite

outcome from a situation otherwise riddled with ambiguity."29

The principle of concretion establishes and exemplifies the

categorical conditions, and as such is characterized by complex
relationships of divine conceptual feelings. And so "the pri- |
mordia]wnature of God is the acquirement by creativity of a
primordial character,“30 in the sense that "the conceptual ;

feelings, which compose his primordial nature, exemplify in

their subjective forms their mutual sensitivity and their sub-

jective unity of subjective aim. These subjective forms are

28Kar1 Barth, Church Dogmatice (Edinburgh: T & T Clark, |
1961), 1I, I, 458. | i e

294hitehead, Process, 523.
- 307pid., 522. ‘
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valuations determining the relative relevance of eternal ob-

jects for each occasion of actua11’ty.”31

God as "entirely simple . . . substance" is even more ob-
jectionab]e from the point of view of his consequent nature.
This nature is "his process of completion motivated by conse-
quent, physical experience, initially derived from'the tem-
poral world."32 The temporal world, which science discloses
to us as an astoundingly complex web of processes and relation-
ships, can hardly be the source of absolute simplicity. 1In the
process of God's consequent nature, "the world is felt in a
union of 1mmediacy,"33 which makes his consequent nature

appear even more complex.

For the sake of the truth of the Christian concept of God,}
when we talk about God's simplicity, we must at the same time
emphasize his complexity. When we talk about "His absoluteness)

we must at the same time emphasize his "Divine Re]ativity."34

3lrpid.

321pid., 524
33rpid.

34Barth Church Dagm/
shorne, The Dzvzne Relativ
Press, 1948), 60 115
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Traditional theology has tended to stress the
unchanging and permanent nature of God, and has
contrasted the permanence of God with the flux

of the universe, The history of Christian theo-
logy supports the observation that Ythe vicious
separation of the flux from the permanence leads
to the concept of an entirely static God, with
eminent reality, in relation to an entirely fluent
world, with deficient reality." The changeless
God alone is truly real, all else is lacking gen-
uine reality and this is somehow precariously
hovering over the abyss of nothingness.35

Traditional theology simply cannot embody the necessary

awarenesses of today/s world. It is a case of reality being
"oversimplified." -So, let us get back down to earth as things

really are.

35Curtis, 113. Also see Karl Barth, Dogmatics in Outline,
trasl. by G. T. Thompson (New York: Harper and Row, 1959), 55.




DowN To EARTH
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Today's situation in the world runs into trouble at a var-
Efiety of points. The récent "Death of God" theology represented

a "continenta1‘divide“ separating God and Christianity "in pro-

| cess" from the so-called "post-Christian" man .36

Christendom (and what else can this term mean today
than Westérnm culture") is the great misfortune of
Christianity. The situation would not be quite so
ironical were it not that to Christianity itself we
owe this Western culture which has changed our world
into a no God's land, Post-Christian man is the
child of Christian man.

But if the Christian symbols have thus lost their
claim upon man;s consciousness and their power to
command his mode of being, it is not modern man in |
his present cultural context who will restore these
to them. . . . And, recovering from our disenchant-
ment there is only one thing for us to do--Yto re-
cognize that the world has grown godless" (Jaspers) .38

But, enough of this. It is clear that many are disillus-
ioned by what appears a static God. The total change that has

and is taking place in our world is earth shaking. Sittler

sums it up admirably when he writes:

Our time, however, has seen the compression of accumu-
lated technical knowledge of the centuries into vir-

tual assault-instruments upon the fundamental struc-

ture and process of the natural world. The human good
that has resulted is so massive and manifest that it
needs here no detailing. But the accompanying profound
shift in man;s feeling for his relation to the creation

| 36Gabriel Vahanian, "Beyond the Death of

' Cultural Revolution," Dialog, 4 Journal of
1'1961).

;ECuZture of our Post-Christian Era (

111962), 19. Also see, Gabriel Vahanian, :
37rpid., 19.  387pid.,
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has enormous effects and implications. When nature
symbolically accompanies the life of man as his fel-
low creature, the concept of creaturehood is not !
only a possibility for life and spirit and thoughtf H
it is a possibility hugely seconded by all environ- 1
ing facts. When, however, basic structures of nature

are made maleable to man;s purposes, as nuclear

physics and at a slower but more fateful pace, biolog-

ical science now discloses them to be, the very notion §
of the creature and the creation becomes a difficulty ‘
for thought.3?

There is the whole question of man, his condition and cur-§
Erent Sitz im Leben, which we cannot deal with thoroughly here, E
. but can only allude to now. There is the delineation of Ries-

fman, into three types, in his book The Lonely crowd: %0  first,

to the tradition-directed person who "feels the impact of his

culture as a unit, but it is nevertheless mediated through the |
| specific, small number of individuals with whom he is in daily |
cohtact;" vsecond, to the inner-directed person who "has early

incorporated a psychic gyroscope which is set going by his par-

ents and can receive signals later on from other authorities
who resemble his parents," and who "goes through 1ife less in-

dependant than he seems, obeying this internal piloting;" and

i

39Joseph Sittler, "Nature and Grace: Reflections On An 01d
Rubric," Dialog, A Journal of Theology, IIl, (Autumn 1964),25

40pavid Riesman, with Nathan Glazer and Reuel Denneyf
Lonely Crowd, A Study of the Changing American Charact
den City, New York: Doubleday and Co., 1953),




| - 21 -

third, to the other-directed person who responds "to signals

Ifrom a far wider circle than is constituted by his parents,"

since "the family is no Tonger a closely knit unit to which he
belongs but merely part of a wider social environment to which

‘he early becomes attentive."

A1l this paints a very similar picture to that painted by

others, such as McLuhan, van den Berg, etc. J. van den Berg in

ﬂhere plus "Life beyond the grave.” The three stages relate re-

ﬁmarkab]y to Reisman's delineation: "youth" relating to the tra-
'

Hd1t1on directed person, "adult" relating to the inner-directed,
and "maturity" relating to the other-directed. But then there

rare similar manifestations in McLuhan's works. He depicts sim-
1

ilar developmental stages of humankind: the pre-alphabet and

tribal ages, the alphabetic and the printing phases, and more

)current]y his global v1'11age.41 He magnificently summarizes

this in a cartoon at the end of his book The Medium Zs the Mas-

sage, Where a boy speaks to his bewildered parent in their well

endowed library:

"You see, Dad, Professor McLuhan says the environ-
ment that man creates becomes his medium for defin-
ing his role in it. The invention of type created
linear, or sequential, thought, segaratl

from action, Now, with TV and <

i e

41Marsha}} McLuhan,
ntam’ B

London, Toronto-*
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and action are clogser and social involvement is
greater. We again live in a village. Get it?"

Maybe "Dad" doesn't get it, but he 1ike everyone else is grossly

effected by all that is happening.

| Our time is a time for crossing barriers, fBr eras-
ing old categories--for probing around. When two
seemingly disparate elements are imaginatively
poised, put in apposition in new and unique ways,
startling discoveries often result.

i
@And when startling things begin to happen, the dull and static
%and dreary suffer.

Ours is a brand-new world of allatonceness. "Time"
has ceased, "space" has vanished. We now live in

a global village . . . a simultaneous happening.

We are back in acoustic space. We have begun again
to structure the primordial feeling, the tribal
emotions from which a few centuries of literacy have
divorced us.

Unhappily, we confront this new situation with an
enormous backlog of outdated mental and psychologi-
cal responses. We have been left d-a-n-g-l-i-n-g.
Our most impressive words and thoughts betray us--
they refer us only to the past, not to the present.43

i
i
H
P

And this whole picture of "today" takes us into the involvement

on a tactile level that characterizes today, with everything

ibeing characterized as "hot" or "cold" to indicate degree of

'tactility (the colder, the more tactile).
A1l of which gives good indication why there is such pre-

H

occupation with man today, who he is, what makes himiﬂtigk :

427pid., 10.
437pid., 63.

{
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so forth,

Barth sees the unity of mankind in Christ,
who is the second Adam. But how, more concretely,
is this related to our everyday world? How is the
individual consciousness related to the conscious-
i ness of mankind universally? Teilhard de Chardin
has perhaps provided the most illuminating illus-
tration in the Phenomenon of Man. . . . "BAbove the
| elementary hominisation that culminates in each
! individual there is really developing above us a-
nother hominisation, a collective one of the whole
t ‘species. . . . The human group is in fact turning,
| by arrangement and planetary convergence of all
{ elemental terrestrial reflections, towards a second j
critical pole 25 reflection of a collective and :

higher order."

And there are many other such reflections by authors

which could carry this on further.45 Ve, obviously, have great

need to creatively explore our lives and our world and the

!

‘processes, the things going on and happening.

| 44Robert Scharlemann, "Man: A Question To Himself,

i

Dialqg,‘j
A Journal of Theology, I1I1 (Summer 1964), 178. L
‘ 45For example see: Loren E. Halvorsen, "A New
iChristian," Dialog, A Journal of Theology, V
92. Also, Dietrich von Oppen, Das Persanal“
und Grundlagen gesellschaftlichen Lebens
%(Stuttgart Ver]agsgemexnschaft Bur
11960) . ‘
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'our concern to discuss the historical question, or existential-

‘‘has failed to recognize the double nature of this problem.

ProcEss THEOLOGY

In addition to Cullmann, there has been a wide range of

others seeking to resolve the history problem. In some of the
more recent ones, a position of an "existential encounter with

the historical" has been the thrust.46 Now, while this is not

ism for that matter, I would point out that such an approach
also evidences a lively and dynamic process from both sides of

the encounter.

What we are coming to now is "process theology," where God
is no more real than the world. He is not separate from, nor
"wholly other" than, the universe of "flux." Process thought
iconceives of him in a more complex way than the opposition be-
tween "flux" and permanence, and the problem of how the two can

be related.

A double problem arises: actuality with permanence, re-

qu1r1ng permanence as its completion. Historically theology

Undoubtedly, the intuitions of Greek, Hebrew, and
Christian thought have alike embodied the notions

46James M. Robinson, 4 New Quest of the Hﬁstor@aal Jesus,
"Studies in Biblical Theology" No. 25 (London: S.C.M. Press,
1959), 93-125. Also, Ernst Fuchs, Studies of the Histori
Jesue, "Studies in Biblical Theology" No. 42, L
Press, 1964), transl, by Andrew Scobie. \
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|

§ of a static God condescending to the world, and of
i a world either thoroughly fluent, or accidentally
s

static, but finally fluent--"heaven and earth shall
pass away." In some schools of thought, the fluency
of the world is mitigated by the assumption that
selected components in the world are exempt from
this final fluency, and achieve a static survival.
Such components are not separated by any decisive
line from analagous components for which the assump-
tion is not made. Further the survival is construed
in terms of a final pair of opposites, happiness for
some, torture for others.

Substance philosophy even tends to dominate, statically,

when the divine is spoken of in terms of love. Aulen, for ex-
gamp1e, points out that "divine love does not change its approach
i1‘t is 'unchangeable,'" and "faith understands the unchangeable-
gness of God as an expression of the unswerving direction of

%God's will and an affirmation that this will under all circum-

'stances and in all activity be characterized by Tove."48

The static concept of God deals wrongly with the question

Either side can only be explained in terms of the
other. The consequent nature of God is the fluent
world become "everlasting" by its objective immor-
tality in God. Also the objective immortality of
actual occasions requires the primordial permanence
of God, whereby the creative advance ever re-estab-
lishes itself endowed with initial subjective aim

|
|
|
of the relation between flux and permanence.49
|
i
|

47Whitehead, Process, 527.

! 48Gustav Aulen, The Faith of thé C‘
by E.H.Wahlstrom and G E. Arden (Ph

49Ragnar Br1ng, "The

g
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derived from the relevance of God to the evolving
world.>0

To understand the divine nature in terms of process

rather than static substance requires that--

the problem of the fluency of God and of the
everlastingness of passing experience are sol-
f ved by the same factor in the universe. This

) factor is the temporal world perfected by its

I’ reception and its reformation, as a fulfillment
;% of the primordial appetition which is the basis
i of all order. In this way God is completed by
f !

the individual, fluent satisfactions of finite
fact, and the temporal occasions are completed
by their everlasting union with their transformed
selves, purged into conformation with the eternal
order which is the final absolute wisdom.51 ;

In the trinitarian formulations there is recognition that

"the idea of God which is revealed through the activity of rev-
elation contains an inevitable tension, but this does not de-

stroy its Unity.“52 And so the problem of the relationship be-

tween unity and multiplicity. Traditional substance thought

talks about God the Father, God the Son, and God the Holy Spir-

it--three in one, one in three. With process replacing sub-

stance there is the perception that the unity-multiplicity prob-

4 Journal of Theology, 111 (Autumn 1964), 276. Also, Robert W
i Jenson, "Proclamation Without Metaphys1cs," Dialog, A Journa
. of Theology, I (Autumn 1962), 28.

S0Whitehead, Process, 527.
| Slrpid.
52Aulen, 129.
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:Tem is not to be discussed apart from the world process. Seen

i
i
i

in the 1ight of process, "God is primordially one, namely, he

is the primordial unity of relevance of the many potential

i
i

ﬁforms: in the process he acquires a consequent multiplicity,

! !
!

gwhich the primordial character absorbs into its own unity."53
In contrast to God, "the world is primordially many, namely, the
many actual occasions with their physical finitude; in the pro-

cess it acquires a consequent unity, which is a novel occasion

and is absorbed into the multiplicity of the primordial charac-

ter."

We come to the conclusion that God "is to be conceived as

one and as many in the converse sense in which the world is to

be conceived as many and one," as we clearly recognize that "in
every respect God and the World move conversely to each other
in respect to their process." This is significant in showing

the theme of Cosmology, which is the basis of all
religions, is the story of the dynamic effort of
the World passing into everlasting unity, and of

? the majesty of God;s vision, accomplishing its pur-
pose of completion by absorption of the worldls
mnultiplicity of effort.>

|

|

|

I 53Whitehead, Process, 529.
| S41b4d., 529-530.
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Christianity has always credited, known, and spoken of God
as "the Creator." This has been recurrent in all theological
systems. Twentieth century theology has understood this as
meaning that "creaturely reality means reality on the basis of

a8 creatio ex nihilo, a creation out of nothing. Where nothing

exists--and not a kind of primal matter--there through God
there has come into existence that which is distinct from Him."Q

Correctly this reflects that "God is that non-temporal actua]itj

|}
b
i

which has to be taken account of in every creative phase,“56 i

although it does not adequately deal with the fact that both
God and universe "are in the grip of the ultimate metaphysical
ground, the creative advance into nove]ty.”57

Barth writes,

Love wills something with and for that which it loves.
Because God loves the creature, its creation and con-
tinuance and preservation point beyond themselves to !
an exercise and fulfillment of his love which do not ;
take place merely with the fact that the creature is
‘posited as such and receives its existence and being
alongside and outside the being and existence of God,
but to which creation in all its glory looks and _moves,
and of which the creation is the presupposition.

55Barth, Dogmatics in Outline, 55.

56A1fred North Whitehead, Reltgzon in the Makzng (
MacMillan Co., 1926), 94. ‘

57Whitehead, Process, 52?

58Barth, Church Do ma;
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Here, in such statements, theologians seem to be groping

for something which is inaccessible in the static categories ofE

£.99

substance though Process theology has this as the principle

of creativity. "In the framework of process thought, the tra-
ditional language about God as love 1is replaced by the concept
of creative advance into novelty as a more relevant and ade-
guate way in which the process of the universe can be related

to the process of God."60

The relationship between God and value centers upon the
awareness that "the purpose of God is the attainment of value
in the temporal world." God doesn't create value out of noth-
ing; that would be in violation of an ontological principle by
which nothing drops into the universe from "nowhere." God's
task is the attainment of value is conditioned by the fact that
value "is inherent in actuality i¢self. To be an actual entityE
is to have a self-interest.” Such self-interest is defined by |

Whitehead as a feeling of self-valuation; an emotional tone.

59¢f. James H. Burtness, "A11 The Fulness," Dialog, 4
Journal of Theology, III (Autumn 1964), 257-263, and Harold
H. Ditmanson, "The Call For A Theology Of Creation," Dialog,
4 Journal of Theology, III, (Autumn 1964), 264-273. Alsoc
Thomas C. Oden, "A New Look at Bonhoeffer," and ry McDe
Shideler, "Supernaturalism In A Scientifice Soc
4 Journal of Theology, V (Spring 1966),‘98] 1
Also, Franklin Sherman, "God as Creativ
(Autumn 1964), 283-287. -

60Curtis, 116.
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Value in things other than one's self is derivative value of
being elements which are contributing to this ultimate self-
interest. "This self-interest is the interest of what one's
existence, as in that epochal occasion, come to. It is the

ultimate enjoyment of being actual."6l

In affirming that the created order of the universe is
good because God created it, traditional theology has insight

that the esthetic order of beauty, goodness, and truth is ori-

~ginally derived from the creative purpose of God immanent 1in

the world.

Apart from God, the remaining formative elements
would fail in their functions. There would be no
creatures, since, apart from harmonious order,

the perception fusion would be a confusion neutral-
izing achieved feeling.b62 :

Traditional theology has concluded that this is why the Chris-

tian
faith in God as Creator affirms that all existence
is entirely dependent on God, that this life is
good since it is given by him who is "the giver of
"all good gifts," and that this gift therefore im- 63
poses an unconditional obligation on the creature.

But to be adequate, we must see the reason for the world in

harmonious, orderly adjustment of the perceptive fusion of

6lWhitehead, Religion, 100.
- 627p44., 104,
63puten, 181.

bl
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achieved value-feelings. For process theology,

all order is therefore aesthetic order, and the
moral order is merely certain aspects of aesthetic
order. The actual world is the outcome of the
aesthetic order, and the aesthetic order is de—
rived from the immanence of God.

Traditional theology makes a distinction between God as

Creator and as Redeemer (Savior), represented by three "divine

persons," the Father, Jesus, and the Holy Spirit. More recently

however, traditional theology has come to recognize that "crea-

‘tion is thus anchored to God's act of salvation,"65 and

God creates, preserves and overrules man for this
prior end and with this prior purpose, that there
may be a being distinct from Himself ordained for
salvation, for perfect being, for participation
in His own being, because as the One who loves in
freedom He has determined to exercise redemptive
grace-—and that there may be an object of this His
redemptive grace, a partner to receive it.

Strangely enough, these comments seem to evidence something,

about process theology, that creation and redemption form one

dynamic operative growth of God's consequent nature.

The consequent nature of God is his judgement on
the world. He saves the world as it passes into

64Whitehead, Religion, 105.
65Aulen, 183.

56Barth, Churceh Dogmatics,
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the immediacy of his own life. It is the judge-
ment of a tenderness which loses nothing that can
be saved. It is also the judgement of a wisdom
which uses what in the temporal world is more

wreckage. 67

Essential to the Christian understanding of God's conse-
quent nature is the image of God's patience: "a God of tender-

ness and compassion, slow to anger, rich in kindness and faith-

fulness."68 Note that

the universe includes a threefold creative act com-
posed of (i) the one infinite conceptual realiza-
tion, (ii) the multiple solidarity of free physical
realizations in the temporal world, (iii) the ulti-
mate unity of the multiplicity of actual fact with
the primordial conceptual fact. If we conceive the
first term and the last term in the unity over a-

" gainst the intermediate multiple freedom of physical
realizations in the temporal world, we conceive of
the patience of God, tenderly saving the turmoil of
the intermediate world by the contemplation of his
own nature. The sheer force of things lies in the
intermediate physical process; this is the energy
of physical production. God;s role is not the com-
bat of productive force with productive force, of
destructive force with destructive force; it lies
in the patient operation of the overpowering rat-
ionality of his conceptual harmonization. He does
not create the world, he saves it: or more accurate-
ly, he is the poet of the world, with tender patience
leading it by his vision of truth, beauty, and good-

ness. 6

67Whitehead, Process, 525.
68rzodus 34, verse 8.

69Whitehead, Process, 525-526.




- 33 - !

The Christian concept of God reaches its peak in the con-
cept of God as fellow sufferer with man.

The Spirit too comes to help us in our weakness. I
For when we cannot choose words in order to pray !
properly, the Spirit himself expresses our plea
in a way that could never be put into words, and
God who knows everything in our hearts knows per-
fectly well what he means, and that the pleas of
the saints expressed by the Spirit are according
to the mind of God.70

So we see God as man's companion. For this to be accessible
to process theology, we must note that a suffering God and
Savior is incomprehensible unless the principle of "universal
relativity" is not to be stopped at the consequent nature of
God--which is so, for God's nature itself "passes into the
temporal world according to its gradation of relevance to the

various concrescent occasions."71

There are thus four creative phases in which i
the universe accomplishes its actuality. There is §
the first phase of conceptual origination, deficient
in acutality, but infinite in its adjustment of val-
uation. Secondly, there is the temporal phases of
physical origination, with its multiplicity of ac-
tualities. In this phase full actuality is attained;
but there is deficiency in the solidarity of individ-
uals with each other. This phase derives its deter-
minate conditions from the first phase. Thirdly,
there is the phase of perfected actuality, in which
the many are one everlastingly, without the qualifi-
cation of any loss either of individual identity or
of completeness of unity. 1In everlastingness, immed-

7Opomans 8, verses 26 and 27.

7lWhitehead, Process,'SSZ,f‘
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iacy is reconciled with objective immortality.
This phase derives the conditions of its being
from the two antecedent phases. In the fourth
phase, the creative action completes itself.

For the perfected actuality passes back into the
temporal world, and gqualifies this world so that
each temporal actuality includes it as an immed-
iate fact of relevant experience. For the king- ‘
dom of heaven is with us today. The action of |
the fourth phase is the love of God for the world. ¥
It is the particular providence for particular
occasions. What is done in the world is trans-
formed into a reality in heaven, and the reality
in heaven passes back into the world. By reason

of this reciprocal relation, the love in the
world passes into the love in heaven, and floods
back again into the world. In this sense, God is
the great companion--the fellow-sufferer who un-
derstands.

In The Divine Milieu, de Chardin seems to provide many of |
the same elements of which we have been speaking. He speaks
of the "divine milieu" in relation to the process, to this
temporal existence, with all evolving. However, there is con-
siderable difference in terminology and in initial starting

' points, and there is not sufficient space here to show the sim-

ilarities and concurrences.

Evolving forms of process theology appear to be capable of

forming the sound foundation for the "new Christendom.“kﬁlt‘is-

72pierre Teilhard de Chardin, The Divin
on the Interior Life (New York, Evanston
and Row, 1960), 89-131. oA
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on the basis of this approach that this study now moves on to
formulation of a plan, which must have a similar dynamic and
fluent character. Of particular note in this paper will be
the concept of love as the "creative fulfillment", the "crea-
tive advance into novelty," with the awareness of God being
our constant companion in the struggle. More of this will
specifically come forth as we delve into the concepts of
Mission and of Ethics, integral parts of our plan for the

"new Christendom."




| CHAPTER 2: THE PLANNING PROCESS

In the preceding pages we have been thinking about God and
his world in terms of process. Now it is necessary to see that

the plan for the "new Christendom" must be a fluid and fluent !

jprocess. We must come to understand something about the "plan- |
'ning process"” and about conditions in the world today. In a
! Tater chapter there will be consideration of the contemporary
ethical outlook, but here we must view the emotional outlook
Jand a descriptive consideration. Here is a 1ittle poem:
; If any hath the heart to kill,
* Come rid me of this woeful pain!
For while I live I suffer still

This cruel torment all in vain¥

; Yet none alive but one can guess
; What is the cause of my distress.
|

Thanks be to heaven, no grievous smart,
j No maladies my limbs annoy;

! I bear a fond and sprightful heart,

{ Yet live I quite deprived of joy; i
! Since what I had in vain I crave,

; And what I had not now I have.
i

i

A love I had, so fair, so sweet,

As ever wanton eye did see¥®
Once by appointment we did meet#

She would, but ah, it would not be!
She gave her heart, her hand she gave;
All did I give, she nought could have.

j What hag did then my powers forspeak,
f That never yet such taint did feel!
I Now she rejects me as one weak,

f Yet am I all composed of steel.

Ah, this it is my heart doth grieve: 1
Now though she sees, she!ll not believe.-

{ 1Thomas Campion (1601), "If Any;ﬁaf
lPoetzca Erotica, T. R. Smith, ed‘,é(
1921) 174f ‘
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The author of this little poem expresses a kind of frustra7
s{tion and distress, admittedly arising out of passion, which is
much akin to the frustration and distress of people in our soc-
iety today. 1In spite of the fact that the poem was written

I some 368 years ago, in a society far removed from our contem-

| porary urban one, the character of the distress is similar and

i
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icomparable.

Tension and stress mount heavily today. Because of the

~drastic change taking place in our world we are a society of
!

misfits, even as the author of our poem evidences himself.

Eric Hoffer, in his book The Ordeal of Change, emphasizes the

gvarying effects of change upon people and the need for an under-

'standing and its characteristic of giving rise to revolution

This gives rise to questions concerning social planning ;

| (the matter which the Church must be concerned with, rather

‘than pure physical planning) for our society. Social planners

work with two essential matters: the effects of physical plan-
ning and change, and direct programming to deve?op‘and corréc°

society's social ills and problems.

We might begin by simp]y_nat

2Eric Hoffer, The

York, 1963). -




- 38 -

cept3 in which physical planning for housing (to produce cer-
tain conditions, i.e., a homogenous neighborhood) produced bothii
positive and negative social factors. The negative factors are|
often cited as the source of much of the de facto segregated
housing in our "liberal" northern cities today, although this

was by no means the forthright original intent of the concept.

i

Or, again, we might see that the placement and development
of schools greatly affects and effects varying social condifions.

Particularly is this borne out by recent studies and efforts at

“integrating" the New York City public school system. When a
new school (or an old one) is located in the heart of an ethnic
or homogenous community, the development of a mixed student
body can only be achieved by a mixed bag of contrived methods

(busing, open transfer, etc.), which give rise to other reac-

tions and aberrations in the community.

{
i
!
i
)
|
i
!
i
i
i
i

Where roads and subways are placed (etc.) have a fantas-

tic impact upon what is going to happen in a given area with

resounding effects upon people all over the city. This is

3Kevin Lynch, The Image of The City (M.I.T.
bridge, Mass., 1960), 46ff. Also, Walter Kloetzl
Hillman, Urban Church Planning (Muhlenber
1958), 62-63. And, Robert C. Hoover and |
Church and City Planning (Survey Guide 2,
and Survey, N.C.C.C.U.S.A., 1955). T
developed since the 1920's, is one o
elopments in planning in thi

i has _had on the housing
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equally true of the development of commerce and industry. And
it is equally true of the Church's actions, lack of actions,

or reactions.

Direct programming, on the other hand, will frequently
thrust people (communities, institutions, churches, etc.) in
direct and definite directions which will require physical
planning and development. For example, there is direct pro-
gramming for a mission outreach and church extension, which
then calls for physical planning in building of church build-
ings, aquisition of clergy residences, etc. Such it is that
a direct interrelationship exists between the physical and the

social in planning.

Social planning necessarily calls for a broader concern
(a peripheral vision) to more comprehensively take into consid-
eration total effeéts of new inputs, while at the same time
calling attention to the non-physical. But, at the same time
we must be clear about the processes involved so that we can

arrive at real goals, the real goals originally set forth.

A fully comprehensive set of ¢onstra1nts and determinants

this with his development of the effect:

tricts, nodes, and landmark
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Another radically different approach to the same kind of com-
plexity, the radical effects of new and differing developments
such as printing and moveable type, electronic media, etc.,
upon the character and mix of our lives is emphasized by

McLuhan (and others).5 And other concerns of the interrelat-

ionship of the physical and the social are emphasized by some

of the publications of the Regional Plan Association.® Greer

strongly emphasizes the importance of the social constraints
in relation to the problems of the city.7 And a variety of
others emphasize the social nature of the constraints shaping
some of urban society's biggest troubles and how they should
be resolved.8 The churches have seen a plethora of such em-

phases in the past several years.

5Marsha]1 McLuhan, Understanding Media: The Extensions of
Man (McGraw-Hill: New York, 1965). Also see (copy reproduced
in appendix) Bruce E.Gronbeck Beyond The Flannel Graph.

6Dick Netzer, Ralph Kaminsky, and Katherine W. Strauss,
Public Services in Older Cities R.P.A.: New York, May 1968).
Also see Regional Plan News, Oct. 1968, No. 88. about the needs
of New Jersey in an article by Ernest Erber.
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7scott Greer, The Emerging City (The Free Press: New York,‘
1962), especially pages 107-137.

8Michael Harr1ngtcn, The Other Amerzca (Pe:g,

Advisory Commission on Civil Disorders
1968). Gunnar Myrdal, Beyond the
New Haven, 1960). Robert Theo
(Anchor Books: Garden Ne
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Recently Floyd McKissick announced that a new town was be-
ing built in North Carolina. He is heading up a group that has

purchased 1800 acres there to build "Soul City," a black cooper

ative as an alternative to the "urban mess." His concern as
expressed is to develop a physical environment for blacks (or |
énybody who wants to live there) that will not only be black

run but encouraging and supportative to those who are oppressed

elsewhere.

In consideration of the process, we too frequently tend
to mix operational and policy determinants.? This is to be
seen constantly in the churches and is complicated by the fact
that many people in the churches don't want to admit their real
goals. It is here, in the matter of process, that community
participation comes into the picture, especially as it relates
to the church's role. The congregational form used by many

denominations simply affirms this (as far as it has worked).

Both in gaining the cooperation of people to make plans

work, and in discerning appropriate goals and constraints, it

is meaningful to have community participation. We shall ta]k

of this more when we come to the matter cf‘thefﬁha

9Perry L. Norton, The
of the Episcopal Church: N
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‘zed. For, an institution such as the Church cannot hope to

plan effectively unless there be sufficient input from the
broad spectrum of people who will be affected (either directly
or indirectly) by policy decisions. When only the in-group
(those in actual power) provides input of information the re-
sult can (and probably will) be catastrophic. Starr emphasizes
the confusion, antagonism, and lack of communication involved

in p]anning.10 The same holds true in many institutions in-

cluding the Church.

Appropriate development of the planning process has been

11

worked out for use by the Church, on all Tevels. It is used

with varying degrees of success. A congregation in Harlem
went through the whole process, working out an impressive
p]an,12 with no chance, finally, of implementing very much of
the plan because the necessary sources of funding were not
responsive. Several segments of church groupings have devel-
oped supposedly comprehensive plans (e.g., The Bronx Lutheran

Study13) with a significant breakdown in implementation at the |

10Roger Starr, The Living End (Goward%McCann;
lle.g., Norton, Op.Cif. ‘

12, Community Laokzng For 17
tee, Transf1gurat1 n Lutherai ‘

13Charies Th~r
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point of actual decision-making by the local congregations.

Here 1is another poem:

Dame Jane a sprightly Nun, and gay,
And formed of very yielding Clay,
Had long with resolutions strove
To guard against the Shafts of Love.
Fond Cupid smlllng, spies the Fair,
And soon he baffles all her Care,
In vain she tries her Pain to smother,
The Nymph too frail, the Nymph too frail,
Becomes a mother.

But no, these little Follies o'er,

She firmly vows she'll sin no more;
No more to vice will fall a prey,

But spend in Prayer each fleeting Day.
Close in her Cell immur'd she lies,

Nor from the Cross removes her Eyes;
Whilst Sisters crowding at the Crate,

Spend all their Time, spend all their Time |

in worldly Prate. '

The Abbess, overjoyed to find
This happy Change in Jenny's Mind,
The rest, with Air composed, addre331ng,
"Daughters, if you expect a Blessing,
"From pious Jane, example take,
"The World and all its Joys forsake."
"We will" (they all reply'd as One)
"But first let's do as Jane has done."l4

This is a sample of attitude, characterizing the major

problem the Church must face in planning today. Goals have
to be clear, and it frequently becomes nearly impossiblejtc
clarify same because of false ldeals and the des1re'

others. The suburban type congregatlan th

143ohn Lockman (1731)
Froticea, Op. Cit.
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everybody" but really won't put their money where their mouth
is, throws a confusing factor in the process. Or there is the
congregational planning program and facilities based upon the

traditional forms of parish organization and pattern which is
ngt really ready to face up to the needs of people in the sur-S
rounding neighborhood (either now or in the future) nor to
take into account their real motives (such as those of "the

rest" of the Nuns in the above poem).

By way of the previous chapter we may find some of the
Church's goals inherent in her theology. But now we must con-
sider several aspects of her planning role in relation to
such goals: local planning for her own future, participation
in the larger planning of the community, participation in
community organization, and considerations in the whole process

of change.

15

Planning for the future of St. Peter's was begun in a

more determined way with the beginning of the Bronz Lutheran

155¢, pPeter's-in-the-Bronx Lutheran Church, of which I am
currently Pastor. This congregation will be. used for severai
examp]es, here and later on, both from an experxe; al point
of view and from documentation such as Thori .
ever, since I have been Pastor he
at the time of this wr1t1ng, ich
paper has not been set in mot
or demonstrated canalus;ve?_
gan a process of limited
without clear di
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Study in the Fall of 1966. The results of that study and pro-
posal became available in print in the Fall of 1968. It attem-‘
pted to start the planning process by (1) identifying the is-
sues confronting the various congregations and agencies with
responsibility for ministry in the Bronx, and by (2) determin-
ing the facts required for intelligent decision regarding these
jssues. Then it points the way toward the remaining steps in
the planning process: (3) analysis of the present strength of
ministry and anticipation of future opportunities and problems;;
(4) establishment of mission goals for congregations, Synods,
and Boards of Missions; (5) creation of programs designed to
achieve these goals; (6) development of policy designed to as-
sure programming which is consistent with the chosen goals;
(7) the implementation of programs as planned; and finally,
(8) the evaluation and consequent revision for more effective
ministry as p]anned.16

That, in essence, is what was attempted. However, in the
process of preparing such a massive compilation of data and
"ideas" certain failures become evident. While goals are ta}kf

ed about throughout the entire three volumes (inclu, ‘t 




1

‘what those goals really are. One does not know whether the

'specific: the question is raised regarding St. Peter's as to

“needed to assure sound financesuto he‘ bl
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purpose is to attempt to keep the congregation(s) open and op-
erating in the bTackor to redirect same on a new and'mOre dy-
namic pathway, or to seek to provide some special kind of
"witness," or to enable them to meet certain kinds of challen-
ges, etc. In other words, the bias of those preparing the
study, particularly the author, is not evident. In fact, I
would suspect that they were not really clear, or at least in
clear agreement, about this. In addition, there are far too
many inaccuracies and obvious mistakes. In some cases there
are more significant alternatives to be selected than those
proposed. And to top all of this off, there exists totally
inadequate machinery within local situations to make use of
this effort. ;

Having stated these observations, I would point out in

whether it can justify its existence (stated in terms of

whether or not it still has some kind of mission to fulfill),

and several specific goals are outlined in the event that the |

answer is yes. It must take in at least fifteen new members

each year. A more sound program of pTedgigg:and,givéﬁ

ious kinds of econom1es are neede,
en]arge it's program to be t

should improve . thewadmA‘
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A11 of these things are "nice" and do need to accomplished fact

' for sustentation of the organization. But this really says

‘nothing about purposes, nor about what the specific point of

view of the author is, in suggesting same.

In addition, there are mistakes such asva total misunder-
standing of the role and purpose and administration of the
school, as well as many more. Three alternatives are discus-
sed for St. Peter's: dissolution, merger, or relocation. But,
in spite of the unimportant fact that none of these is really
viable, they missed a most 1ikely alternative in redevelopment
of the organization with a new type of relationship to the
community based upon a clear, but totally different, set of
goals and standards. And until just recently there was neither
interest nor capability to even consider the recommendations

and suggestions.

To begin to lay a foundation for some kind of real planning
for the future, machinery and perscnnel to do the job had to be
assembled. The existing power structure was inept and immov-
able. A preliminary phase of community organization became
necessary, utilizing a distributive type model in~which’pala
ization took place, with a totally new‘e}emgnﬁff?omz

ity outside the congregatiOH‘béihgfmo;ed

1
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an empty shell and acceded a]most immediately with only a few
"after death muscle spasms.” The process went so swiftly that
it rallied enthusiasm for a new course of action. And with
this accomplished a planning committee was established and
begun on its task. That is the current point. Now a new set
of attitudes and more clearly defined goals are developing.
Basic administrative reforms, such as suggested in Thorne's
Study were almost automatically instituted, and a set of non-
self-serving goals adopted. Resources are being gathered to
reinforce and firmly establish this.

Several matters have already begun in the effort to par-
ticipate in the broader community's planning. The groundwork
is being laid to form a corporation with a nearby Episcopal
Church and a spanish language Presbyterian Church to become
involved in some form of rehabilitation for housing in the im-
mediate neighborhood under Federal Funds available. Participa-
tion by a variety of people in various community organizations
is being undertaken. Informal organization of the congregation
and surrounding community (the immediate block plus a few other |
people) is taking place to address severa? broader i Sues cbm
ing before the City Planning Commiss i \;théiBoa
tion, the State Legislature;,etc - B
a new opportunity for‘cemmuni 

decision-making. Effor
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prehensive a base as possible are trying to make as good use

of existing materials as possible.17’

Planning in this situa-
tion must relate to surrounding plans (such as "church-wise"
throughout Thorne's Study, and "community-wise" through the
Mott Haven Plan and the Model Cities Program which will direct-
ly affect the surrounding area, and "city-wise" with zoning

regulations and in close cooperation with the Borough and City

Planning offices).

The entire matter of change in the Church, as in the rest
of society, is receiving considerable attention. Many fine
sources of material and information are developing, ranging
from new viewpoints and philosophies being espoused in a var-
iety of publications, to coordinative information and programs

for action.18

17E1ma Greenwood, How Churches Fight Poverty (Friendship
Press: New York, 1967). Action Training Clearinghouse, Bulle-
tins (#1 to 11; Metropolitan Urban Service Training Facility:
New York, 1968). Robert Theobald, et al., Crisies in America:
Hope Through Action (Friendship Press: New York, 1968). Also
publications such as Church in Metropolis, Inner C@ty; Ctty
Tremors, etc.

187pid., plus such items as J.C. Hoe end ik
Inside Out (westm1nster Press: Philadelph ~
A Demomnstration in Nezghborhaod 8 1
Society of New York, 1967), as wel
The Future of the American Chur h
1968), and Event, Issues and Vi
monthly by the American Luthera
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Drastic things are needed‘to begin the process of solving
major prob]ems (e.g., racism, poverty, various inequities,
urban blight, anxiety run rampant, high levels of antagonism,
etc.). The problems can perhaps be characterized by the com-
mercial on teTevision recently, of the company that came out
with a new game called "Antagonism" which is advertised as
"the family game." A condition exists which is well summed
up by Hoffer:

When a population undergoing drastic change
is without abundant opportunities for individual
action and self-advancement, it develops a hunger
for faith, pride and unity. It becomes receptive
to all manner of proselytizing, and is eager to
throw itself into collective undertakings which
aim at Yshowing the world." In other words, dras-
tic change, under certain conditions, creates a
proclivity for fanatical attitudes, united action,
and spectacular manifestations of flouting and
defiance; it creates an atmosphere of revolution
. « » Actually it is drastic change which sets
the stage for revolution.l1?

The thrust of this is that tumultous things are happening
(ranging from socio-economic changes going on, the drastic
changes of mass media, various revolutions taking place, etc.)
and a condition of revolution and chaos appear near. Thus,

responsible people, particularly the Church, must be plann

and working and adapting in the middle, in the pr

- iiql' - l-l - s . ‘lll lll~ - O O O N EE . - - .
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The Church can involve large numbers of peop]e in the process

to achieve more acceptable and workable outcomes.

One concept which has only been touched here, however, is
that of goals. Some contemporary social planners have strong-
1y emphasized the importance of goals, and the matter must not
be overlooked here. Clear and exacting statements of real
goals must be a part of the process. When goals are either
inadequately stated, or inaccurately stated, the process does
not work. For example, when the Bronx Lutheran Study fails to
evidence directly the bias of the researchers and planners,
when it fails to show what is to be accomplished (clearly),
confusion results. And this is even more true when the Church
(or an individual congregation, etc,) states one set of goals

but really intends another.

This matter of false statement of goals can be seen when
the people of a congregation state a goal of seeking to wel-

come and reach and include everybody from their neighborhood,

another. It is the same when a leader affirms a goal of wo

Ttyts»;“ e
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going to have different goals. But what is meant here is that
a commonality of goals in a group or the Church is a necessity.
Development of a common goal is never easy. About three years
ago, in New York City, there was a variety of groups working

on the matter of trying to bring about certain kinds of im-
provements in public school education. Some of them called the
others together, and they all sat down with the distinct pur-
pose of trying to cooperate to make a more effective joint ef-
fort to pressure for "quality integrated education." But there
was never sufficient agreement upon the specifics of their
goals and about where to begin pressuring the "City" and the
fBoard of Education." The effort finally fell apart. A com-
mon goal is one of the most important factors that go together
to make up a working group. And planning cannot begin on a
serious level until such clear and specific common goal(s) can
be established. This becomes one of the important functions ’
of community organization, at least in getting majority consen-

sus. As such, if a large segment of a neighborhood want to de-

velop facilities and programming for recreation, especially
for youth, and another major segment wants facilities and‘preé y
gramming aimed primarily at quiet and;lejsure}y.éif°"
for the elderly, there is_gping~tbf§g m ch e
tainty in attempting tO}pJaﬁg&n se

Likewise, if one Segmentfdf;i”e
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another is overwhelmed by a static concept of God it may come

close to an impass.

Resolution may rest in solving this at higher levels to
provide (in the case of the neighborhood factions) both needs
with cooperation of adjacent communities, or (in the case of
the Church) by careful establishment and reworking of bases
for formation of goals. Perhaps compromise (trade-offs) may
be possible in some form in both of these cases, or perhaps

the only solution may be through a political fight.

Ultimately the Church must come to a really serious parti-
cipation in planning at all levels, both internally and exter-
nally. This we will talk about in the next chapter as we con-
tinue the discussion of the planning process. But for the
Church to have such participation she must start from a real
and meaningful statement of goals arising out of her convic-

tions about what she is and what her role in the process is.

Extensive training to this end will be mandatory, both formally

and experientially. The theology behind the matter must béf i

sharply clarified. Methodology and approach must be improved

and clarified. And means of invo]vfng‘tgaliy:STZ
of lay people and outsiders mustibe in

patience must be exercised.




CHAPTER 3: THE PRocESS BEGUN

In the chapter just ended, several matters were considered:
today's tensions and problems, failure in some of the kinds of
planning attempts by the churches, hypocrisy and the process,
and the relation of change to the tenor of our times, as well
as some thinking about the importance of goals. Now we must do
two basic things: consider what planning, per se, is, and con- |
sider how it specificai]y relates to the Church and her life,
theology and mission. We shall begin by looking at the plan-

ning process as it relates to urban society.

"City Planning is a means for determining poh’cy.”1 As
such, it must be seen that policy speaks to (or properly it
should) a particular climate and set of conditions. The climate

of the sixth decade of this century has several key points of

thrust: the contemporary restiveness, activism, ferment, and
the explosive nature brought about by intensification of popu-

lation in our urban centers, formulation and application of

I
%
|
|
|

the neighborhood concept (as noted in the last chapter), vari-

ous other extrapolations of the oppressive process in our so-

ciety, and the rise of expectations with the inauguration of

s

1paul Davidoff, "Advocacy and Plural
Journal of the American Institute of
1965), 331. : o

il
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urban redeve]opment2 in TitTe I of the Housing Act of 1949 and
the 1954 Supreme Court decision regarding the integration of
schools, among many other factors which began bringing to the

surface serious abuses in our society.

The above mentioned items were selected because they
illustrate the basic polarization between abuses and expecta-
tions to the elimination of same. This same set and kind of
polarizations has created many of the tensions, and so the
climate, for planning policy in contemporary society. We can
get clearer delineations of the specifics through considera-
tion of the recent student conflicts on the University campuses
across these United States, or by examination of the "riot
commission reports,"3 or any of dozens of items in every re-

sponsible newspaper edition in this decade.

But let us return to the quote from Paul Davidoff with

which we started:

City Planning is a means for determining policy.
Appropriate policy in a democracy through poli-
tical debate. The right course of action is al-

2James Q. Wilson, "The C1t1zen in the Renewal Proces
Journal of Housing, XX (1963), 522 :

30tto Kerner, and athers Repor“
Commission On Civil Disorders (Ne

Also, Robert D. Lilley, and ot
Civil Disorders (Summarxzed b
ary 11, 1968) ~

1
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ways a matter of choice, never fact, Planners
should engage in the political process as advo-
cates of the interests of government and other
~groups. Intelligent choice about public policy
would be aided if different political, social,
and economic interests produced city planners.
Plural plans rather than a single agency should
be presented to the public. Politicizing the |
planning process requires that the planning
function be located in either or both the execu-
tive and legislative branches and the scope of
planning be broadened to include all areas of
interest to the public.

We then begin to get a framework for policy determination to
fit this present age. It is a complex matter. As Davidoff
argues elsewhere,? Planning today is primarily land and physi-
cal planning (if not entirely), avoiding and ignoring the whole
complex of social interrelationships, which he argues cannot

be ignored for their give and take influence. True Planning

is really comprehensive in nature. "There is really only com-
prehensive Planning."6 And, to a certain measure, this concept

is beginning to spread. The Church must especially take heed.

Starting there we can then progress with Davidoff's argu-

ment that Planning's proper concern is to correct the abuses

4pavidoff, 331. e
5paul Davidoff, "The Role of the City
Planning," Proceedings of the 19¢ n
in Newark. i -

6rpid.
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which plague our society./ To this end the Planning Process in
general, but most notably in the Church must be broadened and
improved. For this Davidoff calls upon a competitive system

of Plural Planning, where alternatives are presented by inter-
est groups (rather than by an agency). This relieves a certain
amount of burden from the Planners, improves quality by forcing
public agencies to compete with other planning groups to win
political support, and forces critics to produce superior plans
rather than just criticism.8 But this same kind of planning
iniative on a plural basis has been made necessary for individ-
ual groups and communities by the increasing bureaucratization
and increasing technical basis of decisions today.9 And this
highlights the important fact that "any plan is an embodiment

of a particular interest group's interests."10 This is another

way of saying what Davidoff said, "appropriate planning action
cannot be prescribed from a position of value neutrality, for

prescriptions are based on desired objectives."ll 0r in con-

T1pid.

8pavidoff, "Advocacy," 333.

9.isa R. Peattie, "Reflections on Advocacy~Pla
Journal of the American Institute of Plannez’s,“‘
1968), 80. ‘

10rp¢d., 82.

11pavidoff, "Advocacy,"
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sideration of our objectives and goals, "a purpose of planning
is to assess the relationship between today's goals and the
machinery which has been set up to reach those goa]s."12 In
this contemporary society, the complexity of interrelation-
ships is so great that we cannot divorce ourselves from it nor
can we any longer segment society and "work over" one segment

or another.13

If we cannot handle only the physical or the social, etc.,
it also happens that there are other complications which make
matters more difficult. The neighborhood concept (usually
ascribed to Perry) became firmly entrenched since Planning
really gave it form in the 1930's and 1940's, and became a |
significant part of the de faeto segregation "bag." Gans dis-
cusses the relationships and problems in propinquity, homogen-
eity, and heterogeneity in his two article series in the Jour-

nal of the American Institute of Planners in 1961.14 He finds

12perry L. Norton, The Planning Process (New York:

Execu-
tive Council of the Episcopal Church, no dates), 5. .

»

13c1ive Entwistle, "Total Habitat," The New York T més
Book Review, December 31, 1967, 1. ~

14Herbert J. Gans, "Planning and .
of the American Institute of Planr g,
and, "The Balanced Community.,"
tute of Planning, XXVII (Augus
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certain advantages to the development of heterogeneous communi-
ties, where possible. But it is complex with the total range
of interrelated factors. The advantages include an enrichment
through social and ethnic balance, development of social and
cultural tolerance, a broadening influence on children, and
exposure to alternate ways of life. But he finds certain re-
quirements for such heterogeneity, if it is to exist success-

fully: that there be sufficient consensus between neighbors to
|

prevent conflict, that positive relationships and interrelation

ships can develop between neighbors regarding needs and obli-
gations, and that real possibilities for mutual visiting and
formation of friendships exist. This is frequently difficult
with the build up and background of prejudice and antagonism
prevai]ing.15 It goes to prove what John Lindsay wrote two
years ago: "In the last analysis, the good Tife the modern
American metropolis provides is a complex and sometimes infuri-
ating one."¥6 He goes on to quote Jeanne R. Lowe regarding

the new outlook needed by people today, since we are in the

middle of a continually most complex situation as we fight an

15Leroy Ramsey, "Why You Shou]d Se]} Your Hau'e7
Newsday, March 30, 1968.

16John V. Lindsay, "The Good
York Times Book Review,jﬁuly‘30~:
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uphill battle for survival. Racial and cultural problems are
not the least of the aspects with which to contend. The step-
up of the white exodus to suburbia is a whole comples of causes
and effects in itself.l7 And the worsening conditions of the
black man invour core cities is both physical and social in
another complex morass.

"Now my brother says I'm the one who is lucky.
I live down here, but up there they don't live at
all. They have more money than we can get down
here, but they re packed tight into the buildings
and they can't do anything, not even dream of going
North, the way I do when it gets rough. 1It's bad,
real bad; and they hate it.1

"Look. You're upset by something, so you
raise your voice and get it stopped. We're told
we can't. That's what they taught us in Marengo
County; be quiet, obey the 'bossman,' and wait
until heaven for your kicks. Here they teach you
in school about that 'equality' stuff, and Washing-
ton and Lincoln and how they freed us, and every-
thing is the same--American. Then you look around
and you see what a lot of lousy lies they peddle
you, "19

Now, if Planning is to have its proper concern, the eradi-

cation of the abuses which plague our society (as we shall

17Herbert J. Gans, "The White Exodus to Suburb];
Up," The New York Times Magazzne, January 7s ‘

18Robert Coles,‘"when the South
New York Times Magazzne, September’

197pi4. , 101
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later consider as a major part of the Church's mission), and
if it has to do with particular groups' interests, the focused
concern must be to understand the stances of the various
"groups" and seek to plead the causes of the disenfranchized,
etc. Rossi and Dentler20 see two basic stances, politically:
a public regérding ethos and a private regarding ethos. The
former has the propensity for viewing and making policy for
the community "as a whole." This includes a high sense of
personal efficacy, a long time perspective, a general familiar-
ity with and confidence in city wide institutions and a cosmo- |
politan outlook on 1ife. But, most neighborhoods and groups |
in real need are of the latter variety, with limited perspec-
tives, etc. This frequently holds true for the congregation
or denomination trying to help, also. Such people are organ-
izable only when special circumstances prevail and for special

purposes, when they can see danger to self or family as it

appears in some proposed change. The reports on civil dis-

orders2l have shown the complex range of dangers and threats

204. Rossi, and Robert A.

Dentler, The Politics
Renewal. -

21Kerner, Report see chapt r
Cities" which promotes a vie -
for America is . . . a polic}
ment with programs designed to en
stantial Negroes into the so
see Li]ley, Governor‘ Comm
tions. ~
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or discernable to move the people involved in a unified fashion
Too often our concern does not extend beyond ourselves, or if
it does, then only to families and friends and things within
our sight and grasp. This is one of the major problems the
Church has always faced. But the broader vision of the public
regarding ethos is the necessary ingredient for the simple

and smoothly handled solutions to society's ills. Unhappily,
this does not happen to be the present case. Perhaps we can i
find ways to cause the growth of such an ethos in American
society at all Tevels and in all colors. But, in the meantime,

things of a different nature are happening.

The liberal, who has been the chief propounder of such
an ethos, is being threatened. Liberals are "disturbed by
charges from many Negro leaders, whom Tiberals are accustomed
to regarding as their natural allies, that they, the liberals,

have aided and abetted a program (urban redevelopment) which,

under the guise of slum clearance is really a program of Negroﬁ
clearance. As such the liberals are now taking a;differ ’
tack, demanding that the approach of*:hdle§‘lvw¢lé

abandoned in favor of rehabi}ita
structures and sééﬁé‘ts 6f‘thénEom7
there are sf~t3'i11;sfomfe* i ‘W

with new,and~m d
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of wholesale clearance, it at least moves a slum and its inhab-
itants to some part of the city, hopefully far removed from

the central business district.'22 The difficulty is that while
the rehabilitation process will keep lower income groups in

the community and will restore beauty, it does not provide the
city with taxpayers or with commercial customers. This argu-
ment is much akin to those in the Church who stress the Church's
suburban mission development since that is where the money can

be found.

The threats to the liberal are really part of the whole
shift and increase of polarization. We find radical changes in
Black leadership, in fact and proposal. There are a great
many people shifting their stance and position. And with the
increasing polarization, those who are not changing are becom-
ing more radical, right or left.23 The real effects of all
this has been great on the Church and other institutions (such

as the police and labor unions).24 We even see efforts to re-

22Wilson, 622.

23¢f. Paul Good, "A Political Tour of Harlem,f;and~waT
Goodman, "When Black Power Runs The NewﬂLeft,,
Times Magazine, September 24, ‘ ~
"A Radical Speaks in Defense of SN
September 10, 1967, 50ff., Sym
1967 ," The N.Y. Times Magazti
tin Luther King, Jr., "Mar
The N.Y. Times Magazine,
America By Nature A Violi
April 28, 1968, 2.
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interpret history in light of the conflict, bringing to bear
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culpability for wars past.25

As a real part of the process to ameliorate and/or pacify,

movement toward greater citizen participation has come forth

full bloom, with a range from political and religious organi-

zations and pressure groups to organized civil disobedience.
City-wide local citizen participation has not been difficult

to accomplish with civic leaders, some clergy, etc., but to
obtain participation and acquiescence of the ordinary citizen
is another story.26 But now it is virtually required for ur-
ban redevelopment, renewal, rehabilitation, etc., not by Fed-
eral or State law but merely because of levels of local opposi-

tion. People recognize that Model Cities and the 1like are not

a panacea, and fear greatly the implications.27 And the ex-

24pndre Hacker, "Philosopher of the New Left," The New ?
York Times Book Review, March 10, 1968, 1. Sam Blum, "The
Police," Redbook, February, 1967, Eleanore Carruth, "Our War
Was With The Police Department," Fortune, January, 1968, 195ff.
Harold B. Meyers, "Putting Out The Fires Next Time," Fertune,
January, 1968, 174. Thomas 0'Hanlon, "The Case Against The
Unions," Fortune, January, 1968, 170,

2530hn A. Garraty, "A Then For Now," The New York Times
Book Review, May 12, 1968, 1. T ‘

26Emmanuel Cellar, "Civil Right
is 'lawful' to break a law?", Morals
"Tom Hayden -- The White Stokely,"
3f. . :

27paul Davidoff;‘“A

Make," Planning 1967 (Chica
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amples of what is able to be accomplished by citizen participa—
tion are multiplying. Consider Dixwell in New Haven, or Wash-
ington Park (Upper Roxbury) in Boston, or Indianapolis, or
Stamford, or Hyde Park-Kenwood in Chicago, where citizen par-
ticipation has shown considerable promise and positive accom-

plishments. 28

A11 of which stimulated public awareness of the necessity
and practicability of change. As such it gave people confid-
ence in the efforts to save their neighborhoods. And this type
of approach creates a climate in which planning can actually
take place. But, at least, in Chicago, the citizen participa-
tion DID NOT play the crucial part in influencing the specific
details of the final plan. Rather, it created a broad popular
acceptance for the plan which was "not entirely in keeping with
its own objectives."29 So the role there was primarily a pas-
sive one. And the Chicago (Hyde Park-Kenwood) instance, as

many others, had citizen involvement by that part of the com-

munity that would benefit!

28 10yd Davis, "With Citizen Participation," Jou
Housing, XXII (1965), 132ff. Otto and Muriel wd
Citizen Participation," and, Dominic Delgui
ticipation," and, Dr. Cleo W. Blackb °
tion," Journal of Housing, XX(1963),

29yi1son, 623.
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But the matter of citizen participation gets to the mat-
ter of building a power base to bargain for a specific group's
interests. And when we come down to the facts regarding such
efforts with the needy, the disenfranchized, and the poor,

etc., we come to the specific area of Advocacy Planning.

Now then, the Church must participate in the Planning
Process to the point of Advocacy as a major part of her mis-
sion in serious and comprehensive attempts to correct the

abuses which plague our society. She must also participate

by functioning in an orderly but flexible way to more effec-
tively fulfill her mission forging positive and visible evi- §
dence of the beginnings and growth of the kingdom, the revo- |

lutionary harmony with God and man, the passing of the Divine

to the various concrescent occasions. In a real sense this
is what the Planning Profession is trying to do in seeking

to correct the i1ls and abuses of society. It is about time

that the Church got involved in that struggle.

The Planning Process involves a careful ahd~ex§'ti'

understanding of goals (where~we‘want f;
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finally the implementation. However, in this process a compre-
hensive approach is necessary, and causes, not symptoms must
be solved. It is very easy to set short range goals which
represent an attack upon symptoms. For our ideal framework
must set goals based upon our theology and a clear understand-
ing of our world, plotting for Tong range results with short
range efforts and accomplishments feeding the accomplishment
of the long range goals. But all this must also be flexible

to adapt as it goes along.

So, in essence, we are setting the base of God as man's
companion, passing into our world according to the gradation
of relevance to the various concrescent occasions; i.e., a
Qynamig God-man relationship. In this regard then we see man's
conduct as being ruled by a new dynamic rather than the old
static and immutable (Taw). And we see the Church's order,

mission and worship in the same 1light. But we cannot make

tdefinitive prescription as the old (the Law) did for ethics.

We can only lay the foundation, set the tone, and define the

process, so that conduct (for example) can be regu}ated;fy‘*

plan, progressive and processlike,?ac¢¢rgin to the

of a given situation and society

coordinates.
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First, there was consideration 6f process theology and
the concept of God, which brought to the surface some rudi-
mentary observations regarding the goals of the process of
life as God intends. This becomes the foundation for what
follows. As such, it is placed in the initial place on the
i1lustrative diagram (Fig. 1) which follows.

Careful scrutiny of the planning process will show a kind
of developmental dynamic, basically similar to that which the
concept of process philosophy and theology describes. The
essential idea of growth, presented in the carefully plotted
planning process (e.g., the Planning Programming Budget Sys-
tem in current governmental vogue), appears amazingly similar
to the interaction of God and man through history. There are
goals and specific objectives marked out in specific programs
(God's purposes and varying interpersonal themes in the case
of the God-man relationship), which are augmented, complemen-
ted, and supplemented by the varying events and conditions of
the occasion. This has been described earlier with the con-
cept of the Divine passing into the temporal world according

to an increasing gradation to various concrescent occasions.

activity, concerning its
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a summarization of the plan. We must not presume to go too
far at this stage, remembering the function of a master plan
as Haar defines it:

a means to help . . . to coordinate the various
elements of the plan.30

There are additional steps which cannot be followed up

here by their very nature. Included are the continued evolutior

and development of the plan based upon feedback from the par-
ticipants in the process. This feedback includes everybody:
(1) God, (2) the intelligent participants among the faithful,
and (3) those who do not participate. The intention is that
individual plans would be developed to carry out in specific
areas of concern and in specific places and in specific time

periods, that which is here projected.

As illustration in some of the more vital aspects of the
1ife of the Church we will consider, first ethics, which is

in essence our formulation of determinants for decision-making

in the process. Here we come to a clearer delineation of our
goal in terms of love, the creative advance,toffulfillment-cf
the kingdom relationship, which can e§tainSh for

ual awareness of right choices to

30charles M. Haar, I
Co.: Boston and Toronto,
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Then, we are to cbnsider wofsh1p, a unique activity of
Christendom which clarifies direction toward the goals and
which firms up the relationship with God in the process.

This prepares us, continually, for implementation toward ful-
fillment of the goals, while at the same time giving us a con-

stant awareness, sense, and participation in that fulfillment.

And finally, we are going to consider Church Order, the
organizational structure, the bureaucracy, in which we will ;
function. This will not be an exhaustive study but will con-
cern itself, rather, with transition from the present state
of affairs to the suggested shape, based upon consideration

of our base, process theology.

On the following two pages there are two diagrams, lab- L
eled "Figure 1" and "Figure 2." The first of these illustrates
our specific application which we have been describing. Then,
the second diagram shows the Planning Process proper as it

must be applied, in each instance, at each level. For the

Planning Process is an interaction between those making the

X

plans and the decision-makers. The professjqna]‘p]avnerg,xs
to properly operate somewhere in between the tuo

cess. You will note the Saméfb&s{ﬁ‘f“

about: definitiqh éhd 9§aI dét

jectives, plans and POTi'yx

|

constant concetngiQngi
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EXECUTIVE BODY

has decision-making responsibility

A DIAGRAM OF THE PLANNING PROCESS

PLANNING BODY

contributes to decision-making process

DEFINITION OF PROBLEM,
ISSUE OR CONCERN L

SURVEY, RESEARCH, ANALYSIS,
DIAGNOSIS AND PROGNOSIS

Y

STATEMENT OF
LONG-RANGE GOALS

PRELIMINARY INTERPRETATION
OF GOALS IN LIGHT OF
EXISTING REALITIES

Y

SETTING OF
SHORT-RANGE OBJECTIVES

DELINEATION OF
ALTERNATIVE MEANS FOR
ACHIEVING THE OBJECTIVES

Y

ESTABLISHMENT OF
POLICY

A

DETAILING OF THE
ACTION PROGRAM REQUIRED
TO IMPLEMENT POLICY

L 4

DECISION TO
LAUNCH THE PROGRAM

ESTABLISHING FEEDBACK
AND REVIEW PROCEDURES

Figure 231

31N0rt0n, The Planning Process, 8.
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CHAPTER 4: MissIoN

Here the primary concern must be that of basic policy.
There are a variety of‘concerns‘involved by the 1ife of the
Christian community. Included in the 1ist of these are such
current items as: concern for Church property, programming,
enlistment of membership, social action, social ministry, cul-
ture, eduéation, fund raising, and citizen barticipation. ATl
of these are a part of the total task that is the Church's:
to play a significant role in the development of the living
stream of man's existence to the establishment of the kingdom
of God as the circumstance of life. We can obVious]y note that
God works both in and through his Church as well as apart from
it.1 The Church is meant to be both a cell of the new growth
and development of the relationship and condition which God
calls into being, and an‘agent sent into the world to testify

and witness to God's activity everywhere.

To the individual and to the small cell group (e.g., the
congregation), the impact is one greatly affecting all aspects

of activity. We might note, for example, that in the case of

the Jehovah's Witnesses there developed over the past few de-

cades a kind of fervor, bent upon an urgencykof~the‘end. f the

world, which has greatly modifieé their'n&°m'

IThis is a basic concept
day, representing a change
ew "God-HWo
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The impact of awareness of involvement in the stream of living,
shaping and being shaped, to the ideal relationship, to the
radical changes of God's Kingdom, can be just as great (though

quite differing in result from the Jehovah's Witnesses).

As Huxley illustrates in his essay "Heaven and He]],“2

man has always been concerned to experience visions to grow
beyond his everyday existence. And, as he points out in ano-
ther of his works3 where he quotes Dr. C. D. Broad, "The
function of the brain and nervous system and sense organs is
in the main eliminative and not productive." A1l of us have
available a vast amount of material, information, remembrances,
and happenings.

The function of the brain and nervous system 1is

to protect us from being overwhelmed and confus-

ed by this mass of largely useless and irrele-

vant knowledge, by shutting out most of what we

should otherwise perceive or remember at any moment,

and leaving only that very small and special selec-

tion which is likely to be practically useful.

The basis of the selection is in one way or another basically

animalistic as related to one's physical survival. As such

there is a focus upon self as primary. Man, sensing something

more to 1ife, has always sought after visions and vision préé"

2A1dous Huxley, "Heaven and~He1}§ﬁn
and Heaven and Hell (Harper and Row: Ne
Colophon Books edition (1963), 9

Thefﬂﬁéf

3A1dous Hux}ey} .




test to, both in identification and in practice.

jer in this chapter are properly expressions of the

- 75 -

ducing aids. Huxley ventures into certain pathways

to this end, such as the effects of drugs.

And what is true of the mescalin taker is
also true of the person who sees visions spon-
taneously or under hypnosis. Upon this psycho-
logical foundation has been reared the theolo-
gical doctrine of saving faith--a doctrine to

'be met with in all the great religious tradi-

tions of the world. Eschatologists have always
found it difficult to reconcile their rational-
ity and their morality with the brute facts of
psychological experience. As rationalists and
moralists, they feel that good behavior should
be rewarded and that the virtuous deserve to go
to heaven. But as psychologists they know that
virtue is not the sole or sufficient condition
of blissful visionary experience. They know
that works alone are powerless and that it is
faith, or loving confidence, which guarantees
that visionary experience shall be blissful.?

or

attempts

This can, then, say something about the revolutionary re-

polar relationship which God provides,

A11 of the facets or concerns which were meﬂtiﬁﬁed*ﬁarlf;”:

4Huxley, "Heaven andeeT{;

51 Thessalonians Zfié

Tationship to which we are called out of the world "to share
in the glory of his kingdom."5 It can indicate that which
God is working, which the Church is called to witness and at-

It is com-

parable to what Karl Heim speaks of when he talks of the Supra-




‘But im concert, with a vivid, visionary awareness of the re-
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task or Mission: to identify and to demonstrate (in practice). |
But their focus and purpose must be clear: i.e., concern for
the Church's property must not become an end in itself but
seen as an agent of sustaining and enabling the life of the
cell group of the Kingdom to accomplish its task or Mission,
to accomplish its task of idéntification and demonstration.
Programming can turn the Church cell group into another social
club, as preoccupation with social ministry can give rise to
just another social service agency. Concern for culture can
be isolating and become exclusive with a "better thgn you"
attitude. Enlistment can primarily lose sight of the real
purpose for reaching new people and can eyen convey a self-

seeking outlook, as can also such matters as fund raising.

lationship with God and his chosen people, which same marks
the coming of his koinonia and the establishment of his King-
dom, there can be a right relationship of the various facets

mentioned to the total task. Social and political action by

4

the Church can become the expressive and identificatory witnesst_

and demonstration of creative advance to estab1ishment of the

Kingdom that ideally is intended,
In this total picture, Wheréuﬁa sé
ism arising in the Church,{thg?é~1‘

of the Church to identify wit

- ?l‘.'lll BN I N BN I I B B I B B e . l1l' il- Vill;
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and "down-and-outs" in society, to plead the plans and programs

of those in need (and who cannot do so themselves) for the

Church's own and these "clients" understanding of a good soci-

ety.6 This is especially important in regard to those who

no power base whatever. This must be a part of the Church's
function, taking on something of the newly arising phase of
advocacy planning. This is different than the Advocate in the
legal profession, because one can go looking for a "client”

on a particular issue he is concerned about.’ As such it be-
comes a new kind of politics: as a way of dealing with issues
not particular to any single local community. Davidoff calls
it a channel for action to humanize the technical process.

He emphasizes that, for example, were the Negro rights groups
to develop planning staffs in the same way that they have done
with legal staffs, the issue would tend to be better under-
stood to be that of the thrust of a disadvantaged group for a

larger share of the community resource.’

But, the example of Advocacy Planners has a difficult

time because of a lack of such things as homogeneity, commun-

ity feeling, and common interests in action, Treatment of

6paul Davidoff, "Advocacy and P]ura11
Journal of the American Institute of PZ
1965), 333. :

Trpid.

4
'
i b
{
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localities as "communities" of homogeneous interests can be
dangerous in resulting in sever damage to the interests of the
community's weakest inhabitants. It is very difficult to draw
the lower income families into the planning framework and so
to evoke their concern. In the process of seeking to do this
it is necessary to generate viable issues and yet maintain a
consciousness of the interrelation of technical and political
matters at all levels. At this point there is a dangerous
similarity to other manipulators of the poor. At the same
time, it might be noted, the planning process provides maxi-
mum opportunity for promoting change and adaptation to what

18 really happening, and to the life process. It is most use-
ful and helpful in working to manage systemic éhd latent con-
flict and violence in the city. It also humanizes public ac-
tion.,8 That certainly is a major part of the Churhc's identi-
fication and demonstration role (Mission). A variety of mat-

erials emphasize the need for this and some ventures toward

solutions.9 This can be especially meaningful for the Church

8Lisa R. Peattie, "Reflections on Advocacy Planni
nal of the American Institute of Planning, XXXIV (Mar
80ff. i e - ‘

IMaya Pines, "Slum Children Must
The N.Y. Times Magazine, 0Oct. 15, 19
"Inherit the Earth, An Interview w
Crisis of Powerlessness," Church
No. 16, 23ff. Max Ways, "The .
Fortune, dJanuary, 1968, 132.
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and her total relationship with people.

There are varieties of approaches, ranging from the typi-
cal efforts by the Church(es), to variations of Black Militan-
cy, Saul Alinski and his "bag" of tricks, etc.10 Essentially
the methodology of Advocacy with citizen participation boils
down to two approaches: the distributive and the integrative.
They might more popularly be characterized as approaches of
confliet and cooperation. The Church will find it meaningful
to make use of both in light of the effort to creative advance
to novelty, to fulfillment. Alinski is the prime example of
the first. There are many examples of the other, particularly

in the Church.ll

The distributive or Alinski model (developed from his two
books, Reveille for Radicals and Rules for Revolution) is as

follows:

10} aro1d K. Schu]z, "The Model Cities Program--An Oppor-
tunity for The Church's Advocacy," Church in Metropolis, Sprin
1968, No. 16, 28ff. Britton Harris, "Research and Action
P]ann1ng,' Pratt Planning Papers, IV (March, 1966),

Osborn El1liott, ed., "A Time For Advocacy," News
1967. Jose Igelsias, "Dr. King's March on W
The New York Times Magazine, March 31 1968_

11E1ma Greenwood, How Churehe‘
Press: New York, 1967) This enti
trates app11cat1ons of the‘jnte
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Develop a mass based community organization with
enough political power to taqke what it wants.
Increasingly enable the organization to run it-
self indigenously, so you can move out completely
after two or three years.

*

Th
*

Ta

*

*

*

Rough stages include:
data collection on community issues;
organization, culminating in an organizing
convention;
action in the community and consolidation
of organization strength;
withdrawal of organization (Alinski).

e Principles-.
Power: the ability to act; you can't do anything
without power, therefore organize.

conflict s creative.

self-interest: much closer to reality if you dis-
cover and deal with people's self-interest and
not their rationalizations.

required: 2% of the population must be organized
in order to move; the rest must be acquiescent
or tolerant, but not antagonistic.

there is a positive to every negative; something
unexpected always "coming in from outside the

ball park" and you have to be ready to use it. So

keep strategy flexible--don't pretend to be consistent.

entirely pragmatic; better to die on your feet than
live on your knees., If you think honor and good repu-
tation are important you'll never be an organizer.
ctics are "Mass Jujitsu" or guerilla warfare.
primarily: goad the established powers which
large minorities; you can count on them becom
fused or acting inappropriately--then
takes and their‘strengthnto;a~v i
pick your targét,aﬁd“‘

determine the pefp}e S
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* people will be motivated primarily by the

thrust of threat.

The thrust of threat in the Alinski or distributivé model
uses false rumors; secrecy (which is threatening to the other
guy), inflammatory forms, to polarize, and then, in the pro-
cess, to capitalize on the other guy's mistakes while you ;

have him off balance and off guard.

this approach as regards her interior 1ife, to reshuffle the |
balances of power. The creative possibilities toward devel-
opment of and fulfillment of the demonstrative task of the

Church is enormous.

The Alternative Model (Integrative) is as follows:

1 1. Locate convergence of interest-

* people both inside and outside the community system
may agree there is need for change. Two people make
a beginning.

t

i

|

|

. e |
* interests may range from altruistic concern to |
obvious self-interest. : i
|

|

i

* discover where these people's interests converge: the
answer to this vitally affects the 11berat1on in.
people's motivation for change.

2. Estab11sh an initiating group- ' -
* may be 2 to 5 people or sub- groups of 2 ta‘S*

| * may be derived from sk111fu1 and‘"
* people located in step 1.

I In all probability the Church will best begin work with

* the committment of members‘n\
primarily towardkstepS‘S'tq




3. Identify needs or problems-
* decide what kinds of data are needed.

* prepare to gather data by interview, by written
questionnaire, and by other appropriate means.

* gather data.

4, Determine purpose and objectives-
* analyze data,

- * determine purpose.
* sub-struct objectives.

5. Determine alternative approaches-
* what approaches might achieve objectives and purpose?

* which of these is best to achieve objectives and
purposes?

* do we have resources to use this approach?

6. Determine resources-
* people are the most important resource for community
change--whom can we find outside and inside the system?

* what specific skills do people need to bring or acquire?,
* other resources: information, materials, means of
communication, money.

7. Legitimize and find sponsorship-
* initiating group takes plans evolved to legitimizers

for approval and support.

* Jegitimizers are persons of formal and informal status'i;
in the community without whose endorsement our plans
cannot gain wide support.

* Jegitimizers not consulted may feel challenged and
try to oppose. -

* legitimizers actively supporting p1ans;m
sponsors. o

* continually look for co11£b§%




9. Eva]uate steps 1 through 8-

8. Establish an action group-

* the action group administers the plan which the
initiating group developed.

* membership in action groups should not be identified
with the initiating group, and probably is best
drawn from resource people identified in step 6.

* members of the action group must accept and commit
themselves to the plan.
* to assure that each step of the plan achieves the
objectives appropriate to that step.

* review alternative approaches to each objective
and revise accordingly in 1ight of new data.

* evaluate total plan at conclusion,

10. Project next immediate purpose and objectives-
* perhaps follow-up on the same problem area.

* perhaps a new program in community change.

These two models involve mostly opposites. Results are
almost opposite (in terms of community polarization, etc.).
Some community organizers indicate that they use both at var-
jous times. If handled properly, the distributive approach

can be led, near the conclusion, into the integrative one.

However, that calls for great sensitivity to self and condi- o

tions. Such is part of the bu11t in c1rcumstances (1dea13y)

in the Alinski approach w1th a two to three year c

consolidate 1ntegrat1vely,‘ Buﬁ even*




until they feel personally threatened, it may be necessary to

“that "with love, the end justifies the means,'
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pletely in this regard. It's still too early to tell with
F.I.G.H.T. in Rochester.

If the proceSs is redirected before it becomes self-de-
structive, when opportunities for collaboration are best, it

can be a most useful instrument. Since people do not respond

utilize their private regarding ethos to advantage until the
sensitive moment when collaboration or the integrative pro-
cess can be begun. Planning on this level, the Church can
sufficiently involve community segments otherwise unreachable

and so train them to continued participation.

We must continually be aware (as we shall discuss later)
' or more ex-
plicitly, in the process relationship with God and his worid,
the Christian will use whatever means best suit the creative
advance to fulfillment of the revolutionary change to the

Kingdom. There is, of course, always the caution to beware

of our own self-interests. But then, such self-interests are 4 

always plaguing any approach{

There are no "pat" answers presented in this pape
indicated before, the primary concern is ti
coordinate the various e}ementsd”~f

Plan calls for concernftb‘de‘
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role in the process of 1ife (to the ecreative aduance)‘ As
such, concern for the decision-making policy, the preparation
for carrying out decisions (worship), organizational structure,
and ordering of the task elements are here discussed. The
creative and the flexible within the Plan cannot be overstres-
sed. For as people's concepts and contacts with 1ife change,

so must the creative potentials exercized.

There are really two kinds of needs which people have,
which must be dealt with: deficiencies, or those things which
they lack for their lives, and needs for growth potential, or
those things which give a creative development to life. Love,

or the creative advance, seeks to order priorities to correct

‘these needs in people's Tives. Williams, in writing of "Love

and Social Justice" clearly points up the matter of what we
are seeking to do:

the struggle for justice in a blood-stained history
is one of the ways in which love does its work. The
Church is not the only group in which man is moved
by agape and seeks its leading; but it is the one
community which in accepting agape as the meaning of
its existence places itself under the judgement of
the love which seeks one redeemed humanity in the
Kingdom of God. 12

At one time myst1c1sm and the v1s10nary domtnated*

scene, w1th concern for vrsxons and dre

12Dan1e] Day N1111ams,5
(Harper and Row: New Yerk ar

- .
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Abasica]]y changed. It has changed because of both sociologi-

cal and biological factors.l3 Sociological because the credi-
bility of visions is no longer there. Other outlets must be
sought. It is biological because the nutritional character

of 1ife today is radically different. And other channels and
outlets are available today, biologically (the drug scene,
psychology, etc.). But man's needs of deficiency and creati-

vity are charting new courses.

The first facets of what has been suggested (and will bg)
in this paper should be commitment to the process relation-
ship with God, and so to new norms and standards of conduct,

and to a new look at where we are,

The Mission concept discussed here might be illustrated
by the case of S¢t. Peter's-in-the-Bronz. Simply stated, it
was a congregation run by whites who lived outside of the

South Bronx community. They maintained the operation at a

minimum, keeping the Black and Puertorican peoples and cultures

of the community and immediate neighborhood "in their p?ace.?
The distributive approach was applied. Youthfui'BIack,1ead§r;

ship was able to easily wrestle the power injthe str@ctur

13Huxley, "Heaven and Hell
of Perception," 76 to 79.

|




away from the elderly whites. There is considerable polari-

zation, yes.

common goals among the younger, predominantly black segment

of the "Fami

of "Family"

from the beginning) antagonism by the small dissident group
of elderly whites toward being in the same family with the
others or having to relate to them in terms of the culture

of the Blacks. Mobi]izatipn into the outside world has al-

ready begun.

nature is becoming a reality. Shortly it will be time to
move back into the integrative camp, letting the wounds heal

that were necessary to remold the power structure and the

interpersona
come to grip

out into the

To this
and begun to
we begin to
Our code of
element, as
make‘up the

concern at r

urban society undergoing dras;ic:aﬁdfraﬁiﬁ
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But there is developing an esprit de corps and

ly." As we will discuss later the whole concept 3

has been stressed, and there is (and has been

Accomplishment after accomplishment of a visible

1 relationships. But now we are beginning to
s with some of peoples real needs, to bring them

open and wrestle directly with them.

point we have established certain policy outlooks,
set a framework. Now, in the following chapter
get into the more practical and illustrative.

conduct and basis for decision-making is a key

are the handling of worship and‘church‘order,which“
other remaining chapters. But wéfm $f'

eal'needs,‘at~cohditiéﬁskas*thé‘




IDENTIFICATION AND DEMONSTRATION

PART 11




CHAPTER 5: ETHICS

Ethics come forth as illustrative of what we have been
talking about both in the sense of identification and in that
of demonstration. In a solid outlook toward what is "right"
and what is "wrong" we can identify where love is working and
we can make-decisions for our own lives and for the Church
that will be a "1living of the Gospel of Christ."

In terms of ethics, three primary concerns arise. One is
an awareness of the need for an eithical approach to life that
deals genuinely with real situations (and if is contextual),
but which seriously takes into consideration the biblical-re-
ligious foundations (and not just process theology alone).

A second is that of providing an approach that can be under-
stood so0 as to be applied soundly in actual situations (unlike
the' mistaken allegations of Mr. Profumo about having followed
the advice of Bishop Robinsonl). The third is that of an out-
look that is really concerned with the participation, ethical-
ly and responsibly as a Christian in the whole of society--
all parochialism aside--yet formed and expressed within both
the Christian community and the local circumstances (a contex-

tual public regarding ethic).

liohn A. T. Robinson, Christian Morals Today (Theswe
minster Press: Philadelphia, 1964). ‘




although they are not on a par with the above three items: the

Hefner, as popular approaches which make some claim to some
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Concern for two other matters must also be considered, |

role and function of rules and law in society, and the devel-
opmeht of the entire outlook on the basis of process theology.
A1l of this relates closely to the Church's Mission as well
as to its forms of expression and structure. A1l of this is
vital to the matter of our concern for decision-making.
Several basic outlooks must be considered: those who make
claim to some form of contextualism (e.g., Fletcher, Robinson,
etc.); those of an antinomfan Qut]ook (or partially so, such
as Hefner, some of today's Hippies and Groupies, etc.); those
with a more rigid rule system (i.e., various forms of legalism,
moralism, much religious ethics, etc.); and the process think-

ers;, in whichever way they may fit.

A. ETHICAL MODELS: FLETCHER AND HEFNER

We begin by comparing the two outlooks of Fletcher and

of our aforementioned tenets. There is much in common between

them, and there are differences, too. They have different be-

ginning points, differing goals, a different developmén;

a somewhat differing stance (though'thgy ﬁQVQe‘

mon material). And, curiously enough, the

being overly repetitious ffom'pa? 7
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Fletcher develops the same basic outline (with many of
the same examples) in his two books, with a more summary and
concise handling in the second book, Moral Responsibility.z
It necessarily begins with a placement of his approach at
some mid-point between legalism and anti-nomianism. He pro-
claims himself to be taking a position which is not a hard and
fast "legalistic" system. His is a basic method of arriving
at ethical decisions in their specific context. But at the
same time his is not a system, it is also not without rules,
not left to the whims of the individual to do as he pleases.

Fletcher develops four main presuppositions to his method:
(1) the pragmatic (practical and experiential), (2) the rela-
tive (situational or contextual), (3) the positive, and (4)
the ‘personal. He sees these, each the result of a separate
philosophical ethical system, as the key ingredients in his
method.

Following the presuppositions, he presents six basic pro-
positions as the key to his method. First, he sees love as
being the only intrinsic good. Second, he seeks to establish
love (Christian love: agape) as the ultimate norm. And third,

he equates love with justice, justice being love distributed

to all people.

2Joseph F]etcher,,MoraZVR%3§a‘
At Work (Westminster Press: Phila
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'Foﬁrth, he proposes that love wills the good of the neigh-
bor (in the generic plural) whether one likes the neighbor or
not. Fifth, he establishes that, with love, the end justifies
the means. And sixth, he sees the only approach as situational
decision-making, rather than any form of prescriptive decision-
making in advance.

So, essentially everything evolves “"responsibly" around
love. "The right to:re1igious freedom, free speech, public
assembly, private property, sexual liberty, life itself, the
vote -- g1 are validated 6n1y by love."3 Natural law does
not provide the answer. Contextual ethics calls for the use
of love as the only rule -~ situationally.

In consideration of his method, there are four steps in-
volved: (1) prayerful reliance upon God's grace; (2) the law
of love as the norm; (3) an empirical knowledge of the facts;
and (4) making a judgement or a decision according to the fore-
going three steps. Involved must be consideration of four
jtems: the end or goal, the means to that end, the motive(s)
involved, and the consequences of same.

Fletcher presents a goodly number of examples (most off

which are duplicated between the two books) of concre es

S

3Joseph F]etcher; Situatign.ﬁﬁ
(Westminster Press: Philadelphia,
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less developed stages, in a great many other theologians and
philosophers. He finally aludes to the four elements in the
notion of responsibility as stated by H. Richard Niebuhr in
his book The Regponsible Self.

Of these the second was that it includes our inter-
pretation of the demand being made upon us in every
‘decision-making situation. The third was that our
response looks forward to the reactions of others,
and the fourth was that it takes account of the giv-
enness of our social solidarity--our continuing mem-—
bership in an interactive community of existence.
But the first element is the one I want to focus
upon here; the factor of response as the real key

to responsibility.%

I would find it necessary to differ wfth Fletcher on only

a few points. He is more willing to sanction killing, and so

condones it situationally, than I. While there are no such
absolutes, killing is the closest ethically that we come to
an absolute (it is rather final!) since it terminates any op-
portunity for love. I would find it difficult to consider kil-
1ing as anything but wrong, except in certain situations where

it would be the only loving thing. But too frequently we do

not possess sufficient information to undertake irreparable

acts which may use persons as means rather than as ends in

themselves.

Fletcher builds upon the concept;ﬁf{ah

4F1etcher,kMoraZ‘Rés§oﬁn
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‘A dynamic view of God, of his nominal character, will both
support the primary contextual character of such approach to
éthics as FTétcher}presents, and will also provide a new char-
acter and dimension, especially as the term love is re-dimen-
sioned. But that is the last section of our discussion of

ethics.

Hugh Hefner began his "Playboy Philosophy" 1in December
1962, with the intention of presenting three essays as to his
basic position in three subsequent issues of his magazine.

He started with criticism of contemporary religious and philo-
sophica1‘out1ooks, primarily for their hypdcrisy and unwork-
ableness. Puritanism was his big enemy. However, by the

third installment he not only had not arrived at the point of
sta%ing what he stands for, but he also had received such
favorable response that he continued the effort pretty much

to the present, Currently there are about thirty installments.
The first twenty-two are available in four paper bover volumes
obtainable from the magazine. It was not until the thirteenth

installment, after a rather lengthy examination of historical

practical ethics, particularly religious and bibTica], that heuf* .

set down his own key points. While he repeats himself pr
ely, his is an excellent indictment"sf;the~cz ‘
present, for a most;impractjgaii*‘

cal series of stances.
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;he sees as the primary goal individual happiness (pleasure is

%preferab]e to pain). His basic position is stated as @
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Hefner's four key points are: (1) he stands for the "para-
mountcy of the individual and each person's inherent individual-
ity" as a basic right; (2) he looks to the ideal society as one
based upon reason (with truth as absolute and non-mystical,

considering that the true nature of man and the world are know-

}

able); (3) he believes that man was born to be free; and (4)

an emphasis on the importance of the individual
and his freedom; the view that man's personal
self-interest is natural and good, and that it

can be channeled through reason to the benefit

of the individual and his society; the belief that
morality should be based upon reason; the con-
viction that society should exist as man's ser-
vant, not as his master; the idea that the pur-
poses in man's life should be found in full

living of life life itself and the individual 4
pursuit of happiness.5

Much of this was evident from the previous twelve install-
ments, and is further illustrated in the chapters which follow.
He provides a constant emphasis upon being "responsible" in

terms of both not hurting others by our actions and also by

working towards everybody's happiness and pleasure. He direct-

1y denies an utilitarian outlook, however. The answer to the-"

obvious question "How does he propose one go about all 1

5Hugh M. Hefner, The Playboy Ph
Co.: Chicago, 1963, 1964, 1965 1955
677f. g .

tos
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is through both democracy and capitalism on the one‘hand,

and freedom almost to the point of anarchy. "Our democratic
way of 1ife is built upon ideas and our nation's inner stren-
gth is drawn from their free, unhampered exchange."6 Hefner
also emphasizes certain points over and over which are sub-
sidiary to his stand: a distinction between what he calls

“the common" and "the uncommon man," with distinct preference
for‘the individuality of the "uncommon man" as being permitted,
accepted, and a real part of 1ife; he likewise stresses the
motives in society as beihg either individual iniative or
security and conformity; and he speaks of "the deeper signi-

ficance of religious freedom in America” as the need for

“"freedom from religion" if one so desires.

. He quickly and frequently turns ﬁo sex and its related
areas as prime examples of what he is talking about. He does
not equate lTove and sex, though he sees them as frequently
(and desirably) closely related and interrelated. But the

"one is not necessarily dependent upen the other."7 His posi-

tion on love has merit and is quite similar to the conventional

Christian one. For example:

|

61bid., 1, chapter 6, 65ff.
T1bid., 11, chapter 8, 48.
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We are opposed to wholly selfish sex, but we
are opposed to any human relationship that
is entirely self-oriented--that takes all and
~gives nothing in return. We also believe
that any such totally self-serving associa-
tion is self-destructive. Only by remaining
open, and vulnerable, can a person experience
- the full joy and satisfaction of human exis-
‘tence.
My basic criticism of Hefner is with his use of the term
"happiness." It would be possible to redefine it in terms
of Christian love, and so develop a workable Christian method.
But it appears that his definition of "happiness" is governed
more by ideas of what his by and Targe self-gratifying reading
audience wants to read. This would also be in line with the
Greek concept of kedone. In other words, Hefner means by i
"happiness" a free run of sex and other pleasure activities
without a sense of guilt, and as such, what will sell maga-
zines. He definitely places less emphasis upon the sense of
responsibility than Fletcher. Both Fletcher and Hefner do ﬂ
stress, however, responsibility for others. Both of them
spend considerable time condemning what Fletcher calls "legal-

ism" and "pietism" and what Hefner aludes to as "purityrani-

calism."

Since the majority of Hefner's writing P??¢¢eded;th e

by Fletcher, and since the evidence i$~th??7H5

contacts with the Church and withyrelig

8rpid., 11, ,Chaptef? 2
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with the very purityrannical, legalistic, moralistic types,
there has been only limited evidence of direct confrontation
of ideas between them. One such instance is a panel discuss-
ion:whiChiappeared on television and was reprinted in the June
1967 issue of Playboy, with several prominent theologians and
Hefner (or his representative, it's not clear). Hefner gives

favorable comment and uses some of Fletcher's material.

In today's world, the basic positions of both of these
men must be taken seriously for at least three reasons. One
is that the world and the Church alike are venturing in dif-
fering directions in terms of ethics than in the past, and
pragmatically speaking, we must be aware of this. Secondly,
urbgn society in and out of the Church is seeking to throw
off much-of it's so-called hypocrisy ("to tell it Tike it is")
and to respond to needs and real facts and circumstances. I
find this more true in the so-called ghettoes of Harlem and
the South Bronx. Third, the Church's present day dilemna de-
mands that she critically re-evaluate what the real essentials

of her faith are.

B. ETHICAL MODELS COMPARED

Using Fletcher's basic frqmew 

well to evaluate other ethical

!
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" to each other. For this purpose we shall take a look at

the four basic ethical outlooks Fletcher mentions in his book,
Situafi;n Ethics. : |

I have taken the liberty of expanding the range (e.g.,
Pragmatfsm has been expanded to include the who]e‘”school" of
Naturalism as dé]imited by Edel and Oothers in the Krikorian
volume.?). The concern is for certain things: the role of
rules or place of law in each outlook; goals and values in
each; basic methodology in each; and appreciation of what each
position would say about sbme of the modern phenomenas.

Two of the outlooks left me "cold" and uninspired; even
disgusted. This was simply because of the characteristics of
subjectivism and ambiguity (particulariy Bertrand Russell
amohg the Logical Positivists), and the "unrealness” of the
others, particularly in the way intuition is utilized.l0
The Relativists, with the exception of Niebuhr, were too

emotionally oriented. Niebuhr, however, sounded very much

1ike Fletcher, particularly as he holds agape as the one es-

9Abraham Edel, "Naturalism and Ethical Theory," chapter
4 in Naturalism and the Human Spirit, edited by Yervant Kri-
korian (Columbia U. Press: New York, 1944). -

10james Martineau, Types of EtkécaZ Tkéary (Cla
Press: Oxford, 1898), 3. edition, 2fY°75f§:279
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sential value.

’ Thé‘ﬁragmatigﬁ—NaturaT%st school, apart from its essen-
tiaT}y noh-Christian orientation appeared to me to be Fletcher
and Niebuhr without Love and God. Dewey, and the others, do

not have a clear cut value such as Love. Their value is based

upon that which is empirically better, with good being based
upon where the greatest need exists, and upon the better op-
portunities (again empirically) for moral growth.

Relativism finds value in the useful or agreeab]g, in
emotional attitude (thus, bersona] opinion and the non-objec-
tive). The Logical Positivists find value in the subjective
also, with love and knowledge being based upon faith as pri-
mary (probable). But, they are stand-offisH; skeptical.

" It is in the range of value that the Personalists (inclu-
ding Kant, Kierkegaard, Martineau, etc.) are strongest. For
them a good will is the only good, with virtue being strength
of will. This comes very close to the Love value of Fletcher

and Niebuhr. Will Herberg is a prime example of this.

Goals are less determinative. The Pragmatists will not

fix a single or fixed set of goals. Goals are variab]e gc‘
cording to the empirical situation, a reiative  V

x

A

situation. The Relativists won't f
according to "common sentiment. k

subjective at this‘point;j"
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tuitiyeffegardihg goa]s; but with the distinct consideration

{of theecehsequences. S0 there is great reliance upon the Will.

Kant's_Cgtegbrica] Imperative ("Act in conformity with that

xmaxim;;and that maxim only, which you can at the same time will |

to be a universal law.") is the key to understanding determina-%
tion of right acts and goals.

Methodology for each outlook follows neatly. The Pragma-
tists rely upon inquiry first and foremosf, with consideration
of "Correctness, intensity, preference, aﬁd inclusiveness."
The Relativists rely upon Social\opinion and/or group consensus.
The vote or statistics are the way to approach same.

Logical Positivism is equally empirical in their approach,
but on a very subjective level, with each individual "positing"
his;goals-and working experientially toward same. The Person-
alists are the most detailed in working out method. Martineau,
for example, follows Kant's Categorical Imperative with his
own maxim: "Every action is RIGHT, which in the presence of a

lower principle, follows a higher: every action is WRONG, which,

in presence of a higher principle, follows a lTower."1l And

he proceeds to set up a whole scale of pr1nc1p]es, or “Spr1ngs
of Action." They range from the lowest as secondary paSSTO

and secondary organ1c and pr1mary organ1c propens
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affections, pbimary paﬁsions, causal energy, and secondary

sentiments, to the highest as primary sentiments, affections,
compassion, and finally the sentiment of reverence.l2 1In all
of this, as with all of the Personalists, there is always an

awareness of relation to others, people and things.

Regarding current modern phenomena;. Relativism and Logi-

cal Positivism would take opposing views. Hume and Westermarck

would probably condemn vigorously the reactions of the modern

age since they do not approve of any who run counter to the

major group of society, evén (br especially) moral reformers.

Russell and company would probably approve if;these outlooks
are good intuitively to the individuals involved. However,
there has been conflicting and uncertain reactiohffrom Rus-
sell (fdr example), so it.is hard to say about their position
definitely. The position of the pragmatists is less sure

since scientific empirical investigation would have to take

place first. But they would be appreciative of the determina-

tions by such a segment of society, especially as concerns
social survival. There might be considerably less favorable
reaction in light of societal rules, which we will get into

shortly. The personalists (Martineau, Herberg, and compan

would definitely be opposed to‘the‘qurrent'ph

127pid., 266.

% :
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Cialiy since it has a myétical character (such as psychedelics) |
and doesn't fit the "categorical imperative" qualification, and

fails to concern itself much with motivation.

Now we come to consideration of the place of rules or law.'!

Each of the basic general positions can be characterized in
capsule form: Pragmatists, "social survival"; Relativists,
“group consensus"; Positivists, "valueless"; and Personalists,
"formalism and duty.

The pragmatic-naturalistic school ranges from the natural
laws of Hobbes (pertaining to fhe transfer of one's rights to

another or the social contract, and such items as Jjustice,

 gratitude, compliance, pardon, revenge, contumely, pride, ar-

rogance and modesty, equity, etc.)13 to Edel's enumeration of
rules of Taw "to be the rules manifest or discoverable as gen-
eral trends in judicial decisions."!* Laws and rules in exis-
tence serve a purpose, and they are both decriptive and nor-
mative. This is necessary as we may see, as Edel points out,

because conditions demand some kind of absolute answer.15

13Thomas Hobbes, Leviathon, Part I, in Great Books of thf
Western World, XXIII (Encyclopaedia Br1tann1ca PPeSS' Chlcaga
1952), Part I, chapter 15.

l4Ede1, "Naturalism and Ethica]‘Thedry

157pid., 71f. This is an és‘p‘ec*i“
of the Pragmatist- Natura11st eth%cs

i

!
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i
i

Relativism is much simpler. There the matter of rules andh
law are necessary and to be the decision of the majority, le-
gally or socially, etc. That which runs counter to the group
is condemned. Law and rules established by the majority are
the determinative factor as to what is right and wrong, non-
objective as this is.

Logical Positivism sees rules and law as basically value-
less, since the subjective, the individual intuition as to
what is good rules. However, strange as it may seem with such
a position, there appears to be no advocacy of anarchy.

The Personalistic point of view, in one form or another,
deals with Kant's "Categorical Imperative" or a motivational
form of the utilitarian ideal or, stated otherwise, the "Gold-
en Rule."™ You have a duty to will yourself to conform to that
which is best for everyone. Personal motives are "what's im- |
portant" in relation to other people. This is non-mystical
in character. "Duty is obligation to act from reverance for
law. . . Thus there arises the maxim, to obey the moral law
even at the sacrifice of all my natural inclinations."16 Such

is the attitude of Kant, and Martineau, and Joseph Butler.

l6Martineau, 20.
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C. LOOKING FOR AN IDEAL

Joseph Fletcher has eclectically used key points from eachE
of the above noted schools of ethics: empirical character and

methodology from pragmatism; subjective contextualism from

positions from logical positivism; and motivational and per-
sonal willing to choose from the personalists. Fletcher uses
love as the end and thus establishes the end justifying the
means, which is quite different than any of the others. Prag-
matism turns the matter around and in essence demands that

the means justify the end, or at least makes them indispensable
to appraising those ends. Relativism and Logical Positivism
are&strange1y silent about means in relation to ends. Person-
alism put§ the emphasis upon motive and duty, with clear assump-
tion that while that which happens is less important than the |
will behind it, the end doesn't justify the means although the

will (pure will) and virtue might. !

None of these approaches seems to come to grips with the

problem of systemic violence. Where we meet the varying styies:
of violence in society (open and physical versgs theisy emi
the hidden, subtle and socially sanctiqnéé‘ t i
impossible to empirically inQuireui‘féi

ingi
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Report indicates happened) based upon the majority sentiment.
Subjectivism and duty do not really "say anything" at such a
point. Our responsibility is great in the 1light of the vast
multitudes whose lives are violently abused in hidden and
subtle ways every day throughout this hemisphere and world.
Niebuhr's social ethic comes the closest to seeing answers

in his way of viewing the situation, and yet he isn't really
the same kind of Re]ativfst as the others. His outlook and
Fletcher's must be characterized much more as contextualism.
Especially is this true whén it comes to the point of rules,
where he characterizes law as essentially "schemes of love"
which come out much more dynamically than these others. But
I'm not sure what he really means by love. It appears to
have a fixed character, even with a somewhat static base in
God. The answer to the matter of how to really come to grips
with the real and most important questions may find better
expression in sources such as H. Richard Niebuhr. The best
answer is to be found in "Process Theology" of a Christian

variety.
D. THREE OTHER PATTERNS OF RESPONSE

The contemporary generation encompassesﬁajVerij°da
jety of expression. However, three basic the

a great portion of today's socieiy;a
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have always been rebellious, but today we find that there are
more significant tools available, more natural coordination
(perhaps because of the communications and mass media advan-
ces), more support from older persons and sources, and more
massiVe numbers of youth attendant in more concentrated places

(i.e., cities).

Second, there is the basic attitude of reaction against
societal abuses, injustices, and hopelessness. Possibly a
great portion of this is simply the outlet for rebellion, but
equally probable is the reverse situation or even a coinci-
dental parallel between societal needs and rebellion. It
would appear that a combination of these factors might be

closest to the truth, but that is not the primary concern here.

Third, there is an attitude of permissiveness regarding
the more conventional mores and attitudes. Rules have no val-
idity in themselves, and are only accepted as means to ends

when they fit the subjective situation.

In evaluating this strange mixture we must say something f

about the primary stance involved. The basic goal for m§ny;
of today's children seems well stated by Hefné' -

the prlmary goal of 5001ety sho 1& b
happiness . . . Happiness and gfkjf
tal and physical states of being an
should emphasize the positive asp
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‘Whi1e~there is a tremendous subjective sense to the con-
temporary stance, it does certainly involve concern for others,
‘a new found sense of justice, as well as disregard for many
Qf the old prejudices, traditions, and accepted ways of think-
ing and doing. Some of the current efforts have sought ideal-
istic and utopian solutions (e.g., the "hippie" efforts at
idyllic communities, the new "groupie" movements, etc.).
Values and goals vary and intermix, but usually include peace,
love, and beauty.

There is a concern of today's generation, expressed by
one young man: "We want the increasingly overwhelming social
problems of interpersonal relations, conflict, injustice, pov-

erty, hypocrisy, and oppression to be confronted. We want an-

i swers. We are impatient. Let's get going NOW!" I have ob-

served similar expressions from all ages and all walks of life.

Most of our established forms of ethics do not come to

17Hefner, III, chapter 13, 100.
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- 109 -

place of rules and Taw, for example, such have been simply

accepted as long as the rules and laws don't get in the way of

ing of society. Only a small segment seem to take seriously
a basic methodology such as Fletcher's, or even the very prac- |

tical one of Pragmatism (except in a cursory kind of way).

We have touched upon a few of the contemporary phenomena,; .
We could easily expand our considerations to Took at the drug
scene, the "Jet Set," the "hippies" and "groupies," nudism,
the movies and "sexﬁ]oitation," the growth of sex cults, and
so forth. But without doing so we can yet identify and eval-

uate several problems. With the increased tensions, pressures,

and stresses of today--a seemingly unjust war, rampant bigotry,;
the’unresblved and growing problems of urban Tiving, more tac- E
tile involvement through the mass media as expounded by McLuhan
and the growing aura of hopelessness, all on top of the normal

stresses and tensions of maturing youth--the more massive num-

bers of youth concentrated in schools in our crowded cities,

‘
|

i
.
!

confront the world. Sex becomes one major avenue of expres-

sion and release. Quite naturally so. But the pvob?éms are 
too big and too frustrating to be stopped there, ‘i°;; pre
sive legal set up in our society goads youthfth¢a;g

protest to disregard for'law‘and~0rder t0>¢ m




- 110 -

has long been identified with the repressions énd has equally
long been inactive in confronting the real problems. It is
now shunned. And the way that many Christians experience
themselves as God's People finds expression in movements such
as some we have noted. New religious efforts develop out of

a need to find answers (as well as anti-, a-, and ir-religious

efforts) based upon the whole new range of experiences with
drugs and mystics and sex and tactility. Youth generally ;
identify many of the real problems. They search wildly for é
Ways to confront and deal with same. Repeated failure and ;
hopelessness give way to escapism. Then they become major sym-

ptoms of the problems themselves.

Obviously the contemporary generation has not found all
the answers. But there is much that they propose that is
valid. None of the ethical systems or approaches viewed thus
far have facility to identify nor deal with problems of this
scope and magnitude, either. Repressive laws, lack of concern
for rapid change, and a phony hope for the future characterize
such ethics in contrast to 1969's society. None so far have

any facility for recognizing and dealing with societal prob-

lems as a whole. And tbday we can no longer hold with the

Utilitarian ideal of that which is good for the maaor1ty

Today every minority must also be consxdered

wait for solutions only in the eschata?égl
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E. RELIGIOUS ETHICS

Religious ethics, at least those within the Judeo-Chris-
tian heritage, relate to the Decalogue, The Ten Commandments.

So I turn here to a monograph by J. J. Stamml8

which places
the setting for the Decalogue clearly in the framework of
Israel's early background, cultus, and community. The rela-
tionship to concern for man's property underlies the commands
relating to other people, particularly within the community,

in close correspondence to laws of other early peoples. The

command Honor your father and mother was most likely in origin

Do not curse your father and mother and was broadened and given

a positive character in keeping with the clan relationship in
the&early tribal days. The command regarding killing was in
origin méant only to prohibit certain kinds of killing, es-
pecially as regards personal relations. The adultery prohibi-
tion related only to the woman as man's property. The man was
guilty if he infringed upon another man's rights by taking

his wife. With unmarried women and household slaves he was

basically on safe ground. The commands regarding stealing and

coveting are related, since coveting was not just a mentalkat%“?

183ohann Jakob Stamm, and Maurice Edward A
Commandments in Recent Research, Studies in
2nd series, 2 (S.C.M. Press Ltd.: London
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titude but rather the second verb was not expressed but under-

stood. The command regarding false witness was a specialized

one, not including the full range of lying. A1l in all, these |
|

commands had to do with protection of the community within it- ;

self, and the property rights so involved.

The first commands are the really distinctive part and
change the whole code to be aimed at God (Yahweh). The most
appropriate reconstruction goes essentially as follows:

"I, Yahweh, am your God. You shall have no other

gods beside me. You shall not make yourself an

image. You shall not worship them (god and image).

You shall not misuse my name. You shall not do
any work on the Sabbath.

"You shall not curse your father and your mother.
You shall not kill a man in his person. You shall
not commit adultery with the wife of your neighbor.
You shall not steal a man or woman. You shall not
be d false witness against your neighbor. You shall
not covet the groperty of your neighbor " (and so
take it away).l9

The significance of the Law (and in particular the Deca-
logue) was quite different than the way we see it today. "The
people received it not as a burden, but as a gift, which was

seen as a privilege and as an occasion for thanks." We thus

see that what gives the Decalogue its special position in the“‘

history of religion is only in part its content (thopgh:this

197p4d.
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part was greatly significant, especially in its teaching func-
\tion); its significance was, above all, in the positidn which,
ifrom the earliest times on, it came to occupy in the life of

ancient Israel.

Rdmsey sounds very positive notes,20 pointing toward posi-
tive Christian concern for social policy and community Tife.
1But he is too tied to the religious type outlook and is not
gsufficient1y able to bridge the gap to really consider the
'broader participation in society beyond one's immediately ex-
‘periential grasp. ﬂ
| Other religious ethics range from an excellent, hopeful
beginning (which was never completed) by Bonhoeffer to Robin-
son and Pike and then on to the more traditional systems of
| | 21

"Harkness and Kbberle and so on. Within religious ethics,

and 1nab111ty to address the whole Gestalt.
Working with the framework of contextualism in the reli-

g1ous community, I determined to present that much in a series

i Sons: New York, 1950), and Deeds and Rules in Chrzstzan Ethzas
" (01iver and Boyd Edinburgh, 1965).

é 21pjetrich Bonhoeffer, Ethics, trans. by N. H
by E. Bethge (MacMillan: New York, 1955),;ed1txa
Robinson, Christian Morals Today. James A.

New Morality (Harper and Raw New Yerk,.~
i : ,

there comes a constant repetition of the same short-sightedness

E
|
i

20pau1 Ramsey, Basic Christian Ethics (Char]es Scribner' g |
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of mid-week Lenten meditations and to conclude the sixth week
with a discussion presentation. This would give some feed-
back to determine something of the common religious ethic of

the ordinary church-goer. Fletcher formed the outline for the

several weeks. The discussion effort presented two practical

illustrations to be discussed. Everyone who participated

either insisted upon sitting upon the fence or in making de-

cisions based upon tradition. No one expressed any hint of

anything beyond a strictly parochial and experiential range.

Again no Gestalt! But at the same time youth were essentially
excluded by the groups of church goers involved, which even
more severely segments the result.

Today the only tihe most people participate beyond their
own small world is when their self-interests are threatened.
This is true in regard to race problems or urban renewal, to
homosexuality or taxation, to world peace and international
affairs or the contemporary challenge to the Church, to subtle
systemic violence or the threat of atomic obliteration. Their

response reflects their self-interests. But just as the an-

cient world was built upon a family-clan-community with ma?e:

property interests dominant, and that changéd,'so‘tbggw
we are becoming is going to be‘neariy:gnjoppo‘ 1
c1ent world construct, with a non—fam_

gested~ in a tact11e framewerkiw
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impossible to live under the old systems and rules of conduct. |

So our ends of conduct must be broader and more applicable.

F. THE PROCESS ETHIC

If the world is an évo]ving, growing creature of God, who
exhibits a kind of permanence but is obviously not static but
dynamic and in process, then rigidity is not a possible answer
and those who come at things from a non-theological background
with an awareness of evolution and growth toward some ideal

construct can contribute much to our discussion. So, too,

can we find help with those less sophisticates who know some-

thing is happening and who seek to grapple with it all on the

plain of "guns and butter" as their existence. For the former
we turn to the process philosophers and theologians (Alfred
North Whitehead, Aldous and Julian Huxley, and J. D. Unwin,
among others). | ;
If nothing else, the Judeo-Christian heritage and ethic
show God speaking to man where he is. So, a people, an evol-
vfng organism. God taking man up into himself. A new unity,

a growing creature, the noogenesis and cosmogenesis and homini-||

zation and ultra-hominization which de Chardin so aptly pic-

tures.22 1In the whole of the process individuals may lag be-

22Julian Huxley, Essays of a Humaﬂz3t {k
N.Y. and Evanston, 1964), 202. ~




- 116 -

hind (and frequently do) and we must also concern ourselves

about them. But our new and growing relationship with this

same God (in Christ), wherein we become incorporated in him
--an evolving to be part of him--tells us not only of his
dynamic character but also of our concern, which must not only
go beyond the end of our noses but must be for all in all, for
the concept of the creation as a growing, evolving organism.

The same way your hand cares when your foot hurts, although

your head cares the most.

Love becomes expressed as the goal, the motive, the

value center in the structure of our outlook. But what is
that love? Obviously it is a shaping force, a mode of know-
ledge, a creative advance into the maximum intensity of ex-
perience and expression of energy, into something larger, into
the fulfiliment in the interrelationship of the whole organism,.

It is the creative advance of growth in the search for true

humanity as it can only truly be known in the bond with God. \
It is this same type of seeking for an ideal construct of this
reality in the practical world that Joseph Unwin wrote of ink
his Hopousia.23 1 must agree with Aldous Huxley regarding the‘é{
short-coming of his fragmentation of_goa]s.24 we~c§angt~se ‘ .

after love and justice and liberty and the 1ik part from

23J.D. Unwin, Hopéusiéwar;?%é  
tions of a New Society (Oskar Pies
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esfabTiShing conditions in which they are possible. For it
may we]T‘be that the sex-maniac is also one who is caught
betwiniand between with no possible opportunity to fit in
or to adjust (or whatever) to society. A1l of the differing
outlets‘bf creativity, expression, ventilation, and evolu-
tion have been closed to him--so he breaks forth in his most
restrained and oppressed range of constructs. He's been put
down before he started.

Of course, we must face the fact that everybody and
every;hing is not so colorful and grandiose and menacing as
that sex—maniac, but certainly all face some of the same
kind of restrictions. But now the term evolution becomes an
ethical and a Christian term because it is only by creative
advance to fulfillment (the something different of the re-
lationship and its outgrowth that we call love) that its true
nature and evolving become possible.

Place yourself here, where I am, and look from

this privileged position--which is no hard-won

height reserved for the elect, but the solid

platform built by two thousand years of Chris-

tian experience--and you will see how easily the

two stars, whose divergent attractions were dis-

organizing your faith, are brought into conjunc-
tion. Without immixture, without confusion, the

by Aldous Huxley.
241pid., 24-25.
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true God, the Christian God, will, under your
~gaze, invade the universe, our universe of
today, the universe which so frightened you
by its alarming size or its pagan beauty. He
will penetrate it as a ray of light does a ,
crystal; and, with the help of the great
layers of creation, He will become for you.
universally tangible and active--very near and
very distant at one and the same time.

If you are able to focus your soul's eyes
s0 as to perceive this magnificence, you will
soon forget, I assure you, your unfounded fears
in the face of the mounting significance of the |
earth. Your one thought will be to exclaimf
"Greater still, Lord, let your universe be

~greater still, so that I may hold You and be
held by You by a ceaselessly widened and (!
intensified contact!"25

A1l of this looks forward to the ultimate fulfillment,

where the relationship of the creative advance is complete.
But what of the practical course involved?

Obviously, an empirical knowledge of the facts (locally |
and organism wide) is necessary. And so is the concern of %
decision-making on the basis of these facts and on the basis ‘
of the awareness of who we (us-in-the-organism) are. We must
acknowledge our situation and its tensions for what it is.26
And we‘ve got to function creatively on behalf of the whole,
taking part, our part, to which we are biologically and emo-

tionally and creatively prepared.

25pierre Teilhard de Chardin, The Dzvzne M@Zzeu'(ﬁa p
and Row: New York, 1960), 15. ; .

26Blau, Peter, Bureaucracy in Modern Soa
House: New York, 1956), 110f. ,
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Now, all of this involves a faithfulness to the spirit of
the first Table of the Decalogue, but involves something quite
different from the surface expectations of the second Table. |

Our construct will be guided by the determination as to whether

an act or a mode of conduct becomes a creative advance to ful-
fiZZment, as part of the struggle, the Anfechtung, the evolu- é
tion, the creative process. |
Killing is out --except when it can be a creative advance:
to fulfillment of the norm of the ideal construct (the parousia
or type of same). -Today that means war is out, and capital
punishment, and conscious self-defense, because of the condi-
tions extant in the contemporary organism. But creative forms
of suicide and euthanasia may be a different story. Normally,
however,-ki]]ing causes death which terminates creativity,
with no a]ternatiye possibility.
Possibilities for the model are great. Quite possibly
it is necessary to permit or even promote limited upheaval
and chaos in an existing model to permit the ideal model or |

construct to evolve, so that one permits systemic violence

and displaced manifestations of energies to evolve under in-

fluences of creative advance toward fulfillment to resolve

themselves and become constructive. ‘This,‘in,essence;*'*
to purpose a revolutionary life sty}g;gwithw

look and procedure quite simiTarfté‘t”

inson _and Pik.a&_h,mms_ﬁggﬁ)uﬁﬁ;"

{
i
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with and under whom we serve and evolve. One model of a non-
Christian nature along this line was that of the neo-revolu-
tioné?y‘mbvement of the Red Guard in the mainland of China.
“Other more traditional Christian but contemporary and

dynamic expressions of our basic approach and concern may be
found. One example rises from the recent dialogues between |
the Lutheran and Reformed traditions.2’/

The impersonal structures -of power in modern

society are morally ambiguous. While they

tend to pervert the humanity of men and the

proper use of things, they also offer untold

possibilities for good. This situation com-

pels us to search for new ways of loving our

neighbors. Recent technological and socio-

logical developments intensify the urgency

for translating personal love into social ]ustlce.28 j
Similar positive dialogues between Lutherans and Romans, and
between the churches involved in the Commission on Church
Unity also are tending toward the same positive, dynamic ap-
proach.

Now we have three primary ethical concerns: (1) a contex-
tual approach that is consistent with the faith handed down

to the saints; (2) a really workable methodology; and (3) a

Gestalt kind of outlook on society. These we have come in

sight of. Our contextual approach is one of seeking real

f

27Henry Stob, "Just1f1cat10n and Sanct
and Ethics," 4 Reexamination of Lutheran an
tions- IIT (World Alliance of Reformed
8Joseph C. McLelland, and o




" faithfulness to God's creative advance on our behalf toward

ron a simple level until conditions are established which make
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the fulfillment. A really workable methodology is not possible

our goals bossib]e (and visib]e). In the meantime, divergence
and frustration and systemic violence will be the order of the
day. An outlook of a non-parochial nature, viewing primarily
the whole Gestaltung has been posited. We can see it in terms
of a process view of the traditional Christian formulation of
“"The Body of Christ" or even more simply an interrelating of

the concepts of New Testament origin of "The Body of Christ"

and "The Pilgrim People," flux and permanence, organism and

process, unity and parts, its all there.

Here, then, is the Church's concern for a dimensioning

of £he ré]ationship contextually but also with transcendent
consciousness of the whole of the organism in service and work
--which bespeaks, in specific terms of some areas of concern,
of the whole juxtaposition and relationship. This concern

must fit into our plan by a redirection of attention and effort

away from "fooling around" with petty issues of morality in 

society toward a bold confrdntation of the real and the impor-
tant opportunities for creative advance toward the fu}fi
of the kingdom (or revolution, as;parhaps‘mdr ‘ ra

suggested by Christians in{part

maries and Comment (WOY‘TdA}




CHAPTER 6: WoRsHIP
Our concern here is to relate the form and substance of
| the Church's worship to both process theology and the processes
obtaining in today'é world, on the one hand, and to the Plan-
ning Process and our P]an, on the other, In all that we are
involved w1th here there must be no modernization that brings f
|| about any break with the process often characterized as "the |
faithfhahded down to the saints.”" This means we must firmly |
remain within the "catholic" tradition, or what Pelikan describ-

i

es as identity plus universality.l There is a sense of both ?

of these in the devé]opment of events and forms in the liturgy.

Worship in the Church has taken many forms. The strongest

has been that of eucharistic worship, inasmuch as it is the

only "Domenically instituted and commanded form" we know, and

the major aggiornamento "happening" today seems to be develop-

§ ing around the Eucharist. And the majority of Christians in

' the world belong to groups holding the Eucharist as central.

So, we shall be concerned about it as both normal and normative.

Down through the years since the earliest days of the

|\ Church, the 1iturgy has grown in relation and in response to ;{’;-\‘

society. For "catholicism cannot be identified simply and

i lJaroslav Pe11kan, The ded@i
1ngdon Press: New York and NashV1
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who]?y‘witthrimitve Christianity, nor even with the Gospel
of Christ, in the same way that the great oak cannot be iden-
tified with the tiny acorn."? It is necessary to preserve
continuity (both historical and universal) and faithfulness
of real and necessary content (about the process relation-

ship, etc;) with the Christ‘generating beginnings and contin-

~ual action; whi]e permitting the fui], real, vital force of

said Christianity to be unleashed in this the second half of
the twentieth century. This aggiornamento is really implicit
in illustration of,thé'dynamic process toward fulfillment
taking place. True relevancy of the Gospel stands as a pri-
mary characteristic throughout the Church's history from the
earliest days, and is part and parcel of the content, message,

or faith, per se.

We can best begin with awareness of basic structure.
Kilmartin3 stresses a central structure of proeclamation and
banquet, accruing "complicated formularies and ceremonies,
mirroring the geniuses of the various cultures."® But all

this "tended to obscure the basic form of the primitive euch-

2Kar1 Adam, The Spirit of Catholtazsm (Doub]eday,
Books: Garden City, N.Y., 1954), 2.

3Edward J. Kilmartin, S.d., Theggu‘*‘“*
Churceh (Prentice-Hall: Englewood C1i

drpid., 151,
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arist." The concept of a covenantal meal, involving the basics
of sacrament and sacrifice, were obscured.

Cullmann Tikewise cites the basic characteristics as
preaching, prayer and breaking bread with a constant view back
to the first Easter.® He also cites a variety of elements
borrowed from the Church's heritage, Hebrew and Greek, such as
Psalms, hymns, doxologies, and teaching functions, to mention

some in part. The liturgy functioned both as a vehicle of

"building up the Body of Christ."6

Brilioth is aware of five important common strains for
the 1iturgyf eucharist, koinonia, mamnesis, sacrifice, and
mystery.7 Dom Gregory Dix perceives a similar 1ist of con- |

cerns, while specifying the form in like fashion.8

A. BASIC STRUCTURE
So, we find two basic parts discerned: synaxis and euch-
arist. The first involved the gathering, binding together,

force which centered upon the use of the Scriptures, and the

50scar Cullmann, Early Christian Worship, “Studies in
Biblical Theology" No. 10 (S.C.M.Press: London, 1953);?

6rpid., 33-36.

7Yngve Brilioth, Eucharist@éfﬁéf
London, 1956), 18-65. e .

8Dom,6r39qr§nﬁixf-

Westminster, 1945),_3§
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second, the‘banquet mea1.k The ﬁse, influence, and typology of
the Scriptures is seen to be intense.9” Eastern and western
Ijturgies‘hadfthese characteristics in common.

The essential agreement is that the synaxis (here specifi-
cally the first part of the liturgy) was formed of the reading
of Bible passages accompanied by some form of entrance rite and
involved preaching to make more explicit the Scriptural content.
Forms of praise, prayer, and joy were worked into the structure.

Essential agreement also attains to the basic structure
of the second part (eucharist) built around the four-fold cen-
tral action pattern of the Domenical institution: taking (offer-
tory, sacrifice), blessing (canon), breaking of bread, and par-
taking. It presumed involvement and action by the community E
(who were-all considered "priests"), the individual identities
and the group in covenantal relationship, one with another, as
with God in the Christ presence.

These essentials of structure, content, and purpose are
appearing frequently in discussions of liturgical renewal.l0

It provides a usable base on which to build. Even the so—ca]led

"non-liturgical churches", which rejected en toto the histdric;,~

9Jean Danielou, S.J., The Bible and the Litu
Notre Dame Press: Notre Dame, Ind., 1956) ,

10E1mer J.F. Arndt, The Font an& Tk
Studies in Worship No. 16 (Lutterwort
S.F.Winward, The Reformation .

Richmond, Va.., 1965) .
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forms have independently arrived at an approximation of this
same structure.’

There has never really been a consistent reliance upon
exactness of wording and identical use of forms for the indiv-
idual parts throughout the span of the Church's worship exper-
ience. Efforts to provide same have never been successful on
the broader scale, but have always developed a sense of in-

dividuality and a less than universal identity.

The synaxis structure has some form of entrance rite as
a starter. Usua]]yrliturgies utilize an Introit, some form
of the Xyrie Eleison, and perhaps the Gloria in Excelsis, fol-
lowed by the Ccollect prayer for the day. Then there follows

Bible readings interspersed with psalmody and/or hymns, and a

concluding portion with a more personal set of elements: preach:

ing, confession of faith, and frequentlyintercessory prayer.
In the eucharist structure today, we have a five-fold
development: take bless, break, give and go. That is to say,
offertory, consecration, fraction, distribution of the sacra-
ment, and departure. This last element is a more recently
segmented off section, emphasizing "our thrust out intp_the

world.,"

B. SOME HANG-UPS

Perhaps we should be askfﬁa’_ﬂ




~always dropped what seemed to be the most joyous elements of
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action and content, or medium and message. As McLuhan so amply
pdints;dut, toddy the medium IS the message.ll And, if we, in
our endless jumble of rite and ceremony are conveying an in-
éppropriateness and a non-relevance which contradict the con-
tent, thén we're defeating our own purposes in worship.

Pérhaps one vital point at which we could begin, beyond

letting the structure stand forth clearly, would be to really

express joy through our worship. One pastor I served under

the synaxis on Easter because he wanted to save precious time.

And of course the banquet meal was kept apart from the main

"festive" services.

Celebration--or, to use a simpler word, the
ffeast"--is in fact one of the most important themes of
Christian anthropology, a theme which considers man
as a being created for jubilation, capable of cele-
brating in a specific and expressive way the main
events and the mysterious greatness of his existence
and, in so doing, of tastlng some of the joys of
eternal life.l2

Perhaps we would do well to redevelop the whole concept

of a "feast" in our worship: as an external and expressive, |
|

11Marshall McLuhan, The Medium is the Massage (Bantam
Books: New York, London, Toronto, 1967), at many poxnts‘ Se
for example, the cartoon referred to earlier in ch
which appears in appendix I, of th1s paper,,;;

12pau1 Verghese, The Joy of Freeéamf Ea
Modern Man, Ecumenical Studies 1n‘w s h
Press: London, 1967).
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symbo?igcthing by which we would make ourselves more deeply
consCioué of‘the’importance of an event or an idea we are in-
vo]vedeith. As such we would hold it up as important and ?
eXpress it by symbolic participation. For example, Disneyland
is a kind<of a great feast. It celebrates the many faceted

world df childhood with all of its values, and it expresses

these in a symbolic way in which all children can participate.
' But to be able to enjoy it and appreciate it one must maintain
‘something of the spirit of childhood, and one must "get invol-
Ved with each event." Otherwise, if we don't approach it that

way, it will be overpowering and confusing to us.

And that is exactly what we must accomplish with the
Church's worship or it will be "too much" for people, and con- |
fusing, and meaningless. E

What in our doctrine of the eucharist . . .
justifies what sometimes seems to be an endless
jumble of rite and ceremony before the adminis-—
tration? Why not end the intercessions and sail
right into the Verba--or the administration?®
Why not--unless an age-old pastoral respect for
the instinct for the holy has informed, better
than preaching, a reverent gradation to the ad-
ministration--which gradation alone, perhaps,
will protect the worshipper from inward blasphemy?
Maybe Seward Hiltner was wise to observe that un-
less a liturgy insulates against, as well as com-
municates, the presence of God, it betrays the
gospel and destroys itself. Maybe much of our
"eucharistic rite is predominantly avoidance be-
havior. But this hardly conforms to our euchar
istic doctrine. 13 ; . ~

13G6. E. Doan, Jr., %Humahfﬁlf‘“

XXV, No. 2, p. 64.
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‘So,‘we can both note that we have much about our worship
that is unteso]ved and some positive directions to travel.
Primarily, the Church's worship must be}adaptive and develop-
kmenta], to be expressive, educational, "organism-building”
and meaningfu1 to Tife at specific times and places, without
1osing'its own (the worship's) relevance. Certain sugges-
tions can be made here toward this end. As a part of a pro-

cess concept and planning framework an outline structure can

forms they have known or other new forms (within the frame-
work). Encouragement on a large scale of people's creative

talents might produce many new models and examples and forms

to be used within the framework.

We have been trying hard to move in these specific direc-

tions at St. Peter's-in-the-Bronx. Everything from creative
use of children's art (banners, bulletin covers, singing, etc.)
and experimental forms and effortsl4 are being attempted.
Another example of this kind of experimentation is that of the

ancient Roman Cathedral in Cuernavaca, Mexico. There, in the

weekly celebration of the Missa Panamericana on Sunday morning,

a joyous and creative event takes place. ‘There,isfmuch I;C“'

l4see the experimental form of litu
chapter, which was reproduced from th
worship folder (completely re-éqﬁe;
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relate about the pattern‘there, expressive of great joy but
expressive of an experimental new redirection of worship, but
I wilT suffice it torte11 about the conclusion of the Mass.
After joyful singing and "wild goings on" 1in passing the an-
cient gréeting of peace around all over the Cathedral, and
mass cénfusion and joy in people communing, the Mass closed
rapidly, followed by a joyous procession by everybody includ-

ing clergy, the marachi band, the huge congregation, etc.,

"out of the Cathedral singing the concluding hymn. That hymn

alone, with its 1ilting melody and joyous words of Jesus'
triumph, could hake the experience meaningful. There was no
introspection after worship, but rather the thrust of the

mission inherent in the Gospel to "go and serve."
C. THE HIGH POINT OF THE STRUCTURE

Normally we can see the Canon or Prayer of Consecration
as the most solemn moment wherein there seems to be more
intense awareness of God's Presence (leading on then into the

actual Communion). This is the point which must be utilized

as the most expressive and the most relevant. A basic pattern |

has been maintained for this part of the liturgy in most‘Ch'is;

tian liturgies:

1) The summary of the whole dlspensatlk
creation, prov1dence, redemption—-in t}
the Prophets, in Christ our Savi
continuing work of the Holy Spiri
_.is the SanetugwhymnmfxgmH
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in all Christian liturgies.

2) The special recalling of our Lord's total
sacrifice of himself for us, with a detailed
synopsis of his final testament in the holy
Supper, and his command that we do this in
remembrance of him until his coming again in
~glory. Our response is an acclamation of faith
--the form suggested by the liturgy of the
Church of South India.

3) Our prayer for God;s acceptance and blessing of
our offering, of ourselves, and of his whole
church, that strengthened by this holy food and:
the 1ndwelllng power of his Spirit we may ful-
fill our lives in faith and hope. Here we en-
ter . . . into a corporate giving over of our-
selves in dedication and praise, concluding
with the great Amen, and the prayer our Lord
taught us as the model of all prayer.l5

This is an excellent statement of the framework common
to eucharistic prayers. And many of the contemporary experi-
mental "Canons" continue to evidence this same framework.

But .our concern must be for emphasizing free flowing forms
which involve the faithful who are assembled in the creative
forward movement Christ provides toward fulfillment of the
re-union with God in the coming of his kingdom, which same
the same assembled faithful shortly share in by their par-
taking of the elements of the Communion. Here all of life

is drawn into that wonderful union. Here we can perhaps see

the most wonderful educative possibilities of an experiential

type in the solemn and joyful happenings.

154n oOrder of Worship (Forward Movemeﬁ
the Executive Committee of the Csns a
Cincinnati, 1969), 67- 68 -

i



‘at various parts of the Tliturgy.

D. THE SONGS

There must be much in the liturgy to provide for partici-
pation by the faithful, and the continuous rehearsal of the |
pést faéts of salvation as they relate to today, such as we
may note‘regarding the "Canon" which we have just been consid-

ering. But perhaps the greatest point of opportunity for par-

ticipation by the faithful is in the varying songs and musi-

cal selections for the faithful to sing which are inserted |

The combinations of words and music evidence a strong
dominancel® of the music media over the words media, to the
result that we usua]]y hear the music but not the words (even
though we may be singing them). This is true in much popular
music as in the Church. Consider the "content filled" re-
cording of the Beatles back a couple of years, Eleanor Righy.
It was a big hit but became quite a discovery to many people
when they later found that it really had something to say.
Everybody had been just wrapped up in the music and the "beat."

This same thing happens all the time when we sing our

hymns and songs in church. A repetitive melody charged with

emotion, and the words can be gibberish (they frequently are)

and no one realizes it. The idea advanced by Martin Lu
to the effect that if he could wrlte the hymns

going to sing he could control the:

no._longer_true.,

|
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"music alone can do.
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A]I‘df‘this is not to Say that hymns and songs are with-
out value in the Church. Some content does still get across.
And some kinds of hymns and songs, etc., are more effective %
than others. For example the chant form seems to provide
a more dominant role for the content. And some kinds of music
set to words carry the content better than others. But the
greatest value of songs and hymns in church are their value

of getting people participating and setting their mood, as

Certain conclusions can be drawn about the effective role
of music in the church today. Music should be used for its
own communicative value. Consider the jazz musician in some
of the contemporary "jazz masses" and the like. Music rightly
usea can enhance content. Liturgical musicologists need to
explore this seriously. Perhaps words should be tied more
closely to actions than to music. Simpler and less theologi-
cal language would be a tremendous help, too. Songs and music
need to be used carefully to enable them to really carry out

their supportative function.

E. CONCLUSIONS

The whole concern of worship is eSSEﬂti&ily_gi
the understandings and roles of Qhuréhi,‘

ideas of theology about wﬁO “

ship-based upnhi &Md;ﬁnﬂ




~akin to that we find in churchmanship which based its concept

of unity soleTy upon the external, and thus upon kinds of

such fixed form, nor will it feel so insecure about the vali-

"many spontaneous situations and experiences, and so to be
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uniformity of form, language, and music, as well as upon the

StyTeMdf minfstry. A sound approach to unity based upon un-

derstandfng of the God-man-man process will not insist upon

dity of the relationship that other people have with God. We
must be ready to recognize as valid worship for Christians
most primarily concerned about imparting guidance to the mul- %
tiplicity of‘gathered Christians that their‘worship exper-
ience be focused to promoting and supporting the working to-
gether with the whole (catholic) Church, toward the goals to
which we covenant in Christ Jesus. Primary of those goals is
that of the creative advance toward fulfillment, toward the

establishment of the coming kingdom of love here and now.

It is to these ends that we strive in our liturgy at ‘

St. Peter's. It is not "perfect" in the sense of being the

whole answer. But, for the particular situation in thg‘pro—

cess here it is evolving, evolving from the process and fhé‘

struggle.
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Hene is a sifent private prayer forn you 2o pray.
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WE PREPARE TO WORSHIP GOD TOGETHER

Pr: In the name of the Father and of the Son and of the
Holy Spirit.
A11: AMEN.

Pr; Let us pray.

A11: O LORD HAVE MERCY ON THE SINS OF YOUR SERVANTS. MAY
WE BANISH FROM OUR MINDS ALL DISUNION AND STRIFE; MAY
OUR SOULS BE CLEANSED FROM ALL HATRED AND MALICE TO-
WARD OTHERS; AND MAY WE RECEIVE THE FELLOWSHIP OF THE

HOLY MEAL IN ONENESS OF MIND AND PEACE ONE WITH ANO~
THER.

Pr: Let us confess to God and to each other, begging for
forgiveness through Jesus Christ our Lord.

Al11: FATHER, WE HAVE DONE WRONG;
BY NOT CARING WHEN WE SHOULD HAVE LOVED;
BY OUR INDIFFERENCE TO THE CRY OF NEED;
AND BY HATING AND IGNORING OUR NEIGHBORS
WE HAVE REJECTED THE WAY OF YOUR SON,
AND NO LONGER DESERVE TO BE CALLED YOUR CHILDREN.
O GOD, WE CANNOT HELP OURSELVES; FORGIVE US AND
HELP US; THROUGH JESUS CHRIST OUR RISEN LORD. AMEN.

Pr: The almighty and merciful God forgives you all your
sins, accepts you as you are, gives you time to amend
your lives and to accept one another, and gracieusiy
comforts you with his Holy Spirit.

All: AMEN.




WE GATHER TO. HEAR GOD'S WORD

1. The earth is filled with God's great love.
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2. And he shall come to aid the poor -

3. The earth is filled with God's great love.
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1. The skies a- bove were made by him,
i 2. When no one else will give them help
. 3. The skies a- bove, were made by  him.
t

s o e e
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1. He put the wa- ters in the sea. Al-le-lu-ia!
2. He shall have pi-ty on the poor-- Al-le-lu-ia.
3. He put the wa- ters 1in the sea. Al-le-lu-ia!

%h;f | e S Sl e et ol
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- 1. Alu 1e- 1u- ia! Al- le- 1lu- ia! Al-le-Tu-ia!
2. Their blood is precious in his sight. Al-le-lu-ia!

3. Al- le- lu- ja! Al- Te- 1lu- ia. Al-le-lu-ia!

THE INTROIT. (sung by the Choir).

THE KYRIE (A Holy Cheer to Christ, sung by all)

1. KUM BA YAH, MY LORD, KUM BA YAH! KUM BA YAH, MY LORD,
KUM BA YAH. KUM BA YAH, MY LORD, KUM BA YAH! OH LORD__,
KUM BA YAH!

2. SOMEONE'S LOVIN' LORD, KUM BA YAH! SOMEONE's LOVIN'

LORD, KUM BA YAH! SOMEONE'S LOVIN' LORD, KUM BA YAH!
OH LORD __, KUM BA YAH!




: The Minister: Gloty be to God on high!
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WE GATHER TO HEAR GOD'S WORD

Pr:

All
Pr:

All:

- 138 -

The Lord be with you.
: AND WITH YOU ALSO.

Let us pray.

. God, by the humiliation of

your Son you raised up the fallen world: Give
to your faithful ones unending gladness, and
make all those whom you have delivered form
the danger of everlasting death to be forever
joyful and happy. This we pray through Jesus
Christ your same Son and our Lord, who lives
and rules with you and the Holy Spirit, one

God for evermore.
AMEN.

LESSON. Ezekiel 34: 11-16

| Fon thus says the Lord Gop: .

GRADUAL.

Behold, I, I myself will search
for my sheep, and will seek them
out. As a shepherd seeks out his .
flock when some of his sheep have *
been scattered abroad, so ‘will I
seek out my sheep; and I will -
rescue them from all places where
they have been scattered on a day
of clouds and thick darkness. And
I will bring them out from the
peoples, and gather them from the
countries, and will bring them.
into their own land; and I will
feed them on the mountains of

Israel, by the fountains and in all .

the inhabited places of the coun-
try. I will feed them with good
pasture, and upon the mountain |

* heights of Israel shall be their!

pasture; there they shall lie down
in good grazing land, and on fat |
pasture they shall feed on the .
mountains of Israel. I myself will
be the shepherd of my sheep, and |
I will make them lie down, says |
the Lord Gop. I will seek the lost,
and I will bring back the strayed,
and T will bind up the crippled,
and I will strengthen the weak,
and the fat and the strong I will -
watch over; I will feed them in
justice.

(sung by all, from Luke 24:35)

THE I)ISCIPLES‘ RECOGNIZED THE LORD JESUS
IN THE BREAKING OF THE BREAD,
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v EPISTLE. 1 Peter 2:21b-25 ‘ : e
Christ himself suffered for you and left you an exampidy
so that you would follow ih his steps. *2 He committed no *
sin; no one ever heard a lie come from his lips. ** When -
he was cursed he did not answer back with a curse; whea -
he suffered he did not threaten, but placed his hopes in -
God, the righteous Judge. * Christ himself carried our -
sins on his body to the cross, so that we might die to sin *
and live for righteousness. By his wounds you have been -
healed. 2% You were like sheep that had lost their way;
but now you have been brought back to follow the Shep-
herd and Keeper of your souls.

Il I I I N N I BN BN EBE B B EaE e l‘lb N N

Alile-Tu - ia, Al - l-k- ia, |
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I AM THE GOOD SHEPHERD: AND I KNOW MY SHEEP,
AND MINE KNOW ME, ———no = L =707

§
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AFTE  After the Gospel is Announced:

GOSPEL. John 10:1116 | GLORY BE TO YOU,
0 LORD.

U *I am the good shepherd. The good shepherd is will-
ing to die for the sheep, 2 The hired man, who is not a
shepherd and does not own the sheep, leaves them and
- runs away when he sees s wolf coming; so the wolf

snatches the sheep and scatters them. 2 The hired man
runs away because he is only a hired man and does not
care for the shegp. *+2*I am the good shepherd. As the
Father knows me and I know the Father, in the same wiy
I know my sheep and they know me. And 1 am willing to
die for them. *¢ There are other sheep that belong to me
that are not in this sheepfold. I must bring them, too; they
will listen to my voice, and there will be one flock and one
shepherd. R S

Here ends the Gospel for the day.
A11: PRAISE BE TO YOU., O CHRIST.




new translation of the NICENE CREED

is the official

_This
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: Wn BELIEVE in one God the Father, the Ahmghty,

_ maker of heaven and earth,
of all things visible and invisiblc

We believe in the one Lord, Jesus Chnst,
the only-begotten Son of God,
Son of the Father from all eternity,
God from God, Light from Light, true God from
-true God, begottcn, not made,
one in being with the Father.
Through him all things were made.
For us men and for our salvation he came from
heaven;
by the power of the Holy Spirit-
/he was born of the Virgin Mary, and became
man,

“~

For our sake he was cmciﬁed urider Pontius

Pilate;
he suffered, died, and was buried.
He arose on the third day
in fulfillment of the Scriptures,
He entered into heaven
. and is seated at the right hand of the Father.

He will come again in glory to judge the hvmg

and the dead,
and | bis kingdom will have no end.
We believe in the Holy Spirit, the Lord, the nger
of life;
hc procceds from the Father {and the Sen].

- Together with the Father and the Son

he is worshiped and glorified. .

He has spoken through the prophcts

We believe in one, holy, catholic, and apostolic -
Church,

We acknowledge one baptism for the forgiveness
of sins,

We look for the resurrection of the dead,

and the life of the world to come. Amen.

@ M §,009 ¥YAH OL YIHLYD 3M
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JESUS ChRIST 1S RISEN TOOAY

Lyra DAviDICA (Songs of David), 1708

3
)i 4 i
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1. Je -sus Christ is risen to - day, Al - le -~
2.Hymns of praise then let us sing, Al - le -
3. But the pains which he en- dured, Al - e -
4. Sing we to our God a - bove Al - le -
: 7 i
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= e - il Qur tri - um - phant ho - ly day,
e lu - ia! Un - to Christ, our heaven-ly King,
=~ fu - ia! QOur sal - va - tion have pro - cured;
o lu - 1a! Praise e - ter - nal as  his love;
S , -
S m =SE===r=mcr
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- AT e - - ial’. Who did once,up - on the cross,
o Al . le - Ju - ial Who en-duredthe cross and grave,
1 Al - le - lu - ial Now a-bovethe sky he’sKing,
- Al - le - lu - ial Praise him,all ye heaven-ly host,
= ) : )
= et et
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s Al - le - daf Suf - fer 0 e -
< Al - le - - ia! Sin - ners o re -
- Al - le - lu - id Where the  an - gels
Al . ol -l - dal Fa - ther, Son, and
Pree......
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deem our loss. Al - le ~ lu - ia
deem and save. Al - le - ln - ia
ev- er sing. Al - le - h - ia
Ho - ly Ghost.

SERMON-TIME

Al - le - lu - ial
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OFFERTORY
The money offerings are taken. The Pastor asks
for prayer requests: volunteer your cares and :

concerns for prayer, especially sick people and
whatever other things you want to pray about.
Then we sing this song:

OFFERING SONG tune: 0 Fillii et Filliae

1. 1 look for you, almighty God,
My thirst is like a desert land.
Thus will I bless you while I can, ALLELUIA.
I 1ift my arm to praises your name. ALLELUIA:.

2. How shall I make return to God
For all that he has done for me?
1'11 take the cup of salvation, ALLELUIA.
And I will call upon God's name. ALLELUIA!

¥3ddNS ATTOH SIH NI Q0D MNVHL IM

CREATE IN ME A clean heart, 0 GOO

' l Melody by J. G. WiNEk
Adapted by ReEGINA H. FryYXELL
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Cre-ate in me a clean  heart, O God: and re-new 2
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va - tion: and up-hold  me with thy free Spir - it.

Psalm 51: 10-12

Pr: Worthy are you, our Lord and God, to receive honor,
thanks, and praise, for by your wzil all things were
- made.
- AT1: LOOK WITH FAVOR, O LORD, UPON THIS WORLD, ITS NATIONS
. AND CULTURES, HOMES AND SCHOOLS, ARTS, COMMERCE AND
INDUSTRY, THE OCCUPATIONS AND LEISURE OF ALL.

LOOK WITH MERCY, O CHRIST, UPON ALL MEN AND EVERY HUMANQ
NEED, THE JOY AND TRIUMPH, CONFLICT AND FAILURE, THE .
ANXIETY, FEAR, HATE AND DESPAIR.

LOOK WITH FAVOR, O LORD, UPON YOUR WHOLE CHURCH AND ALL
HER FAITHFUL, UPON THEIR HOLY TASK OF WORK AND PRAYER,
UPON US WHO OFFER, AND THESE OUR GIFTS.

Pr: 0 Lord, God, heavenly Father, bless this bread and wine,
all our gafts, and us, that we may celebrate this Com-
munion with joy. Especially do we pray for ..........
ATl this and whatever else you see that we need, O ch
give us for the sake of Jesus our risen Savior.

Al1: AMEN.
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Organ Minister Congregation. Unison
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The Lord be  with you. RAND WITH YOU A;S,O.
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Minister

Lift up your hearts,
Congregation
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. We It them up un - to  the Lord
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Minister

v Let us give thanksun - t{o the Lord our God.
Congregation
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Pr: We thank you, Almighty Lord God, that you are a God of
people, that you are not ashamed to be called our God, tho.
you know us by our name, that you keep the world in your
hands. For you have made us and called us in this life to
be united to you, to be your family on this earth. Blessed
are you for all the everyday things you do for us, as also
for your Son Jesus who rose from the dead to give us new
hope. Blessed are you for the pecple around us and for all
the chances you give us to love and to show your love. We
thank you for the whole of creation, for all the things you
do among us, We thank you that you live with us in our ~
homes and in our streets. Therefore, we praise your great-

" ness, almighty God, with all the living: therefore we s§n§‘_“~

to you with the words —
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Heav - en and earth  are full of thy glo - ry; Ho -
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‘ san - na in the high - est. Bless -ed is he that com-eth
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in the Name of the Lord; Ho - san - na in  the high - est
THANKSGIVING

A1l glory to you, O Father, who sent your only Son into
the world to be a man, born of a woman, to die for us on
a Cross that was made by us.

All: HE CAME FOR US: HELP US TO ACCEPT HIS COMING.

" He walked among us, a man, in our streets, in our world

of conflict, and commanded us to remember his death,

which gives us life, and to wait for him to come back.

A1l: WE REMEMBER HIS DEATH. WE LIVE BY HIS PRESENCE.
WE WAIT FOR HIM TO COME BACK IN GLORY.

Send your Spirit on these gifts, and us, that they may
be to us the Body and Blood of our Lord Jesus Christ;
who on the night of his arrest took bread, and when he
had given thanks he gave it to his disciples, saying:
"Take, eat: This is my Body which is for you. Do this
as a memorial of me."

A11: COME, LORD JESUS, COME!

In the same way also he took the Cup after Supper, and
when he had given thanks he gave it to them saying:

"“Drink all of it: This Cup is the New Covenant sealed
by my Blood which is shed for you for the forgivenes‘
of sins; drink this often, as a memorial of m&‘“
All: COME, LORD JESUS, COME!

L
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Therefore, remembering his death, believing in his rising
from the grave, longing to recognize his presence, now,

in this place, we obey his command; we offer bread and

wine, we offer ourselves, to be used. .
A11: ALL IS YOURS, O LORD. USE OUR GIFTS, WHICH YOU GAVE.

We pray that this Cup and this bread which we offer you

~in humility, may really be the sign of our surrender to

you. And we pray that in the midst of this world, hefore
the eyes of all people with whom we are united we may

live your gospel and be the sign of your peace; that we

may support and serve each other in love, that our hearts
may be opened to the poor, the sick, the dying, and to
all in need; and that thus we may be the Church of Jesus.

A11: COME, RISEN LORD, LIVE IN US THAT WE MAY LIVE IN YOU.

And now, in Jesus words, we are bold to say:

OUR FATHER IN HEAVEN, HOLY BE YOUR NAME. YOUR KINGDOM
COME. YOUR WILL BE DONE, ON EARTH AS IN HEAVEN. GIVFE
US TODAY OUR DAILY BREAD. FORGIVE US OUR SINS, AS WE
FORGIVE THOSE WHO SIN AGAINST US. SAVE US IN THE TIME
OF TRIAL, AND DELIVER US FROM EVIL. FOR YOURS IS THE

. KINGDOM, THE POWER AND THE GLORY FOR EVER. AMEN.

THE BREAKING OF THE BREAD

- Pr: When he was at table with them he took the bread

and blessed, and broke it, and gave it to them
and their eyes were opened and they recognized him
in the breaking of the Bread.

THE PEACE {4 then exchanged.
Volunteens {rom the
gamily pass the peace Lo
each now, and each person
then passes Lt on to the -
one next o hdim,

"PEACE BE WITH YOU" --
"AND WITH YOU ALSO."

(109 MNVHL 3M
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During the singing of the following song, we begin presgenting
ourgelves at the Altar for Communion.

O CHRIST, THOU LAMB OF GOD, THAT TAKEST AWAY THE SIN OF THE
WORLD, HAVE MERCY UPON US. O CHRIST, THOU LAMB OF GOD, THAT
TAKEST AWAY THE SIN OF THE WORLD, HAVE MERCY UPON US.

0 CHRIST, THOU LAMB OF GOD, THAT TAKEST AWAY THE SIN OF THE
WORLD, GRANT US THY PEACE. AMEN,.

COMMUNION - DURING THE DISTRIBUTION OF THE SACRAMENT TO THE
et

FAMILY, THE FOLLOWING SONGS MAY BE SUNG.

Chorus: Sons of God, hear his holy Word!
Gather 'round the table of the Lord!
Eat his Body, drink his Blood,
And we'll sing a song of love: '
Al-le-lu, al-le-lu, al-te-lu, al-le-lu-~ia.

.1, Brother, sisters, we are one, And our 1ife has just
begun; In the Spirit we are young; We can live for
ever,

2. Shout together to the Lord Who has promised our re-
ward: Happiness a hunderd-fold, And we'll live for -
ever.,

3. Jesus gave a new command That we love our fellow man

- Till we reach the promised land, Where we'll Tive
for ever.
4. If we want to live with him, We must also die with

. him, Die to selfishness and sin, And we'll rise for
ever,

5. Make the world a unity, Make all men one family Till
we meet the Trinity -And live with them forever.

6. With the Church we celebrate, Jesus coming we await;
So we make a holiday, So we'll live for ever.

g“@’%
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WE PREPARE TO G0, TO LIVE AS CHILDREN OF 60D

Pr: 0 give thanks to the Lord for he is good.
A11: AND HIS MERCY ENDURES FOR EVER.

Pr: Almighty and everliving God, we give you thanks for re-
ceiving our sacrifice of praise and thanksgiving, and for
feeding us with the spiritual food of the body and blood
of our Savior Jesus Christ. Strengthen us ever with your
Holy Spirit, that we may serve you in faith and love, by
word and deed, until we come to the joy of your eternal
kingdom; through the same Jesus Christ our Lord, who Tives
and rules with you and the same Holy Spirit, now and for

ever.,
Al1: AMEN. » V
Pr: The Peace of God which passes all understanding, keep
your hearts and minds in the knowledge and love.of

God, and of his Son Jesus Christ our Lord:
And the blessing of God Almighty, the Father, the
Son, and the Holy Spirit, be among you and remain with

you always.
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Pr: Go in peace, to love and serve the Lord.
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CHAPTER 7: CHURCH ORDER
 $n-diséussion of polity or church order, we must not for-
k ‘ ‘factors. The first has to do with the built-in

ern of the Church and her faithful for "unity.” Many

%°MWags it has been emphasized that we are all one

ém ch as we have "one Lord, one faith, one bap-
tism, and~0 e God ‘who is Father of all, over all, through all
and w1th1n é?} "l 0r, as it is expressed in the Didache,

_"beca"' we aI? partake of this one loaf we are all one body,"

k “has often been accompanied with the explanation

 wh§1e we are one in Christ we have not achieved physical

nce of unity because of our denominational divisiveness.

with certain modifications we will probably discover

gthing comparable to our present set-up provides the
of base for a flexible and process-like structure
erms of what is here suggested.

d, church order must not be so restrictive as to
ge and eliminate creativity. This is particularly
ént‘in terms of our previously stated definition of
the creative advance."

Third, and by no means least, church order must be worked

lephesians 4:5-6.
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‘a direction. It must be able to move firmly and definitely ‘
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toward a goal (or goals). As a result we see a kind of "dev-

elopmental" character to church order which will sustain iden-

tity and universality.

The basic problem about which we must be concerned is the |

long standing sedentary quality within the Church. It has

come to think and be very static in outlook and activity

patterns. It is constantly seeking the easy paths in the

. course of 1ife whether they may be the right ones or not,

e.g., automatic tax-exemption for religious institutions, etc.

 The Church lives hand to mouth with Tittle foresight, function-

‘ ith just as self-centered an approach and outlook as the

¢ f mankind. |
“iity is a p-rticular focus we must consider since
tional structure is one one of the more unmoveable

fn the process of ecumenism. For example, Kent Knut-

ting in Dialog characterizes well the ideological out- |

f conceptions of the Church within Lutheranism (and it
most applicable across the board for Christianity to-
},by;showing four basic types, analyzing their effects,

_suggesting their significance for the future.2 While

k mpting to show positive advantages, he shows the schizo- %,

s

: 2Kent S. Knutson, "Pluralism in Lutheran Eccles’
Dialog (Vol. 1, Winter 1962, No. 1), 59- 64 -
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ter which develops, building up walls around us

@gLOUPkstructures.

em that we face begins with an immense inability

in Christ between those with varying denomina-

en intra-denominational labels.3 This has been f
n a great many situations; The Faith and Order 5
‘ ef'thé World Council of Churches sought the answers to {
;1muﬁidn and common worship, but were thwarted by intran-%
tréétures, which always made their appeal to doctrine, i
;é. There are long standing histories of polarization

.éhd between groups (such as the slowness and inability §

Efans in the U.S. and around the world to establish

al members of the congregation. Apart from the actual

ng categories:

. 3Conrad Bergendoff "Our Oneness in Christ and Our B1s~‘
unity as Churches," in L.W.F. Dept. of Theology, The Unity
The Church (Augustana Press: Rock Island, I11., 1957),_5'

4E. Clifford Nelson, "Does American Lutheranism7N d
New Format?", Dialog (Vol. 4, Winter 1965, Na. 1),
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ane from other congregations who never quite

nd/or who can't identify sufficéently with the

“transfer” their membership;

Catholics who have an innate hesitancy to lose
us relationship with their past;

ptists who insist on keeping the label because of
, fhkough their youth;

thosé from Pentecostal and Holiness churches who can
quite make the fbig step” of actually joining a more
 Qha]ist denomination; | ‘ §
those who are basically suspicious bf the Church and
‘es; and a host of others.

aps our present denominational structure is so irrele-

we should not make a big fuss over it as .such. Many

just that. "We believe that denominationalism is

‘ Presently within each denominational grouping
 such wide divergencies that they make former differ-
111y seem petty. The Roman and Anglican communions
sS‘é wide spectrum of faith and practice, which grows
every day. Each Lutheran group has its high and low

h groups, its social activists and social conservatives.®

|
|
|
}
'
i
|
i
i
i
i
|
i
]
|
j
|
i
i
i
i
H
H
i
i
H
3
|
i
i
i
i

~ 5Stephen C. Rose, "The Grass Roots Church," Renewal (Feb
ary 1964), 3. ~

 ~5Car1 E. Braaten, "The Crisis of Confessicna?fsm,?:
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f The Methodists, Presbyterians, Baptists, etc., have each their
| OwWn pot pourrt.

There is also the problem of inflexible congregationa]ism,?

in which the ex-urbian neighborhood (residential) congregation
of previous decades (or centﬁries?) is the model, the ideal,
and the only acceptable form. In most congregations we find
some of fhis attitude, but a very high percentage of congre-
gations are primarily disposed in this direction.

Various excuses are frequently given for the inability

"of groups to relate and fellowship with each other in the

churches. Frequently it is an appeal to disagreement in mat-
ters of belief and practice, but more often it can be seen
that, really, nationalistic background and pride, race and
prejudice, social "elase" and standards of living, and self-
security and identity are more viable cause for the structural
barriers which we construct around us, provide the reasons for
the disparity.7

If we are to see our God as a living and vital force ac-
tive in the middle of our lives, involved in the same "give

and take" that we must face, we must expose our real motives

and make positive movement toward developing as real Christians

i

i
b
i
i

{

!
-

i

/Thomas Campbell, "Jonah and New Forms of the Church,"
Dialog (Vol. 4, Winter 1965, No. 1), 27-29. Hans KHng, Struc-
tures of the Church (New York: Thomas Nelson and Sons, 1964).
L. W. Halvorson, The Chureh In A Diverse Society (Minneapolis:

i
i
i
|

Augsburg, 1964).

H
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S0, in our primarily urban society of "now", new forms must i
f;be permitted to emerge, while we guard against the rigidity
| which so neatly has provided for a place in which our devious

imotives could hide.

There have been many efforts to do this through new forms |

j@ éiof institutional structure, although there have emerged no %
Li Ef“pat" answers, only hopeful developments. ﬁ
;g ngIVE TRIES AT SOMETHING NEW §
ﬁ . § There is, of course, that example of the Detroit Indus- ;
gtriaz Mission, directed by Hugh White, Jr. Another is Gordon g
ﬁ Cosby's efforts with the Church of Our Savior in Washington, &
f j D.C. The East Harlem Protestant Parish developed a bond of ?
ﬁ ; togetherness and a front to face the world in their common g
% discipline to which people agree or covenant. It includes 5
; ? four main thrusts: congregatimnal, individual, world, and f
% group ministry. Everyone selects someone as an advisor to his
; iyown ministry and a strong working relationship evolves.8 &
| } |
1 % One recent effort in the directions noted was in a section?
o §§ of Washington, D.C., where the Community of Christ, an effort i
u i started by the American Lutheran Church several years ago, has ﬁ
I 8George W. Webber, God's Colony in Man's World (New York: i
St ' Abingdon, 1960). |
i 5
; [
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been making some real strides toward a positive expression of

§ the type we are considering here. This effort was the genius
of a young pastor, John Schramm. He developed a congregation

' (with institutional form), but was given the freedom and the

flexibility to develop the effort in a creative fashion, a

way that "fit." He proceeded to develop a group of people

j focusing around the varying community needs and concerns that
: were felt. The membership today is but a few handsful, the
conventional membership, that is. There is no plan to develop
the usual congregational structure or to house the "thing" in
a building. The people of the "Community,” which is broader
than the congregation, include active people ranging from many
denominations who covenant together to do certain things,
certain purposes, worship, Bible study, community demonstra-
tions, etc.9 -

Similar kinds of concerns are being expressed in St. Pet-

er's-in+the-Bronx, where efforts are being made (both through

. and apart from the conventional structure) to provide ways
to a sense of relationship between the varied people's, one
to another and group to group. The effort has involved a wide

range of factors and concerns, built mainly around developing

§ 9Ro1f E. Aaseng, "A House for 10 Children," The Lutheran
. Standard (Vol. 8, June 25, 1968, No. 13), 2ff. For copy of
' this article see appendix II, of this paper.
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a family relationship for the congregation and all related
people (P.T.A. members, school children, neighboring resi-

' dents and various friends of the congregation. The covenant
idea from Community of Christ has been tried as a small part

of bui]dihg interrelationships. The distributive model of Z
organization (as noted back in chapter 4) has been applied

| with great success and is currently welding the group together.
Certain things are sought after, as they are demanded by

the force of the Gospel at St. Peter's as elsewhere. Frequent-

1y they are hindered by the rigidity of polity and structure.

They are:
‘ 1) a strong awarenees of one's neitghbor' |

ii 2) a bond of work and fellowship with allaround who are

% “in Christ"; i
I 3) real evidence of the unity of the Church, with out |
. either a long wait on change in structure and polity or an

| artificial kind of unity structure; and

| ~4) the ability to adapt to needs in a given situation or
| neighborhood or society or world, relating to the new basic

unit of society, urban life, or whatever the form of the pro-

. cess that contemporary 1ife involves.

| A11 of the organizational structures of present day

Christian denominations are being held in question and being

challenged (and in many instances changed or upset) today.

i
i
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Movements to merger (as with the Consultation on Church Union),

chaotic throes of aggiornamento (as in the Roman fellowship),
and strugg]ing for existence are but a few of the signs of
what's happehing. But our concern here is to see that, being
aware of all that, there can be change of a positive nature
which wiZZ both express the dynamic character of God and his
people struggling to advance to fulfillment and enable the

flexibility and creativity necessary to embody those advances.

THE PLANNING-TOGETHER-PROCESS

In a considerable way Gustafson looks at this process
in his book, Treasure in Earthen Vessels,l10 as he develops
the picture of the gocia] relationships inherent in the
Church's make-up and in his depiction of the flow of past to
present to future in her consciousness. Also, in another
place he develops a similar picture while deploring the com-
petitiveness that develops between congregations and denomina-
tions.1l

He attempts to describe the Church as an historical,

human community.12

The naturalness of the Christian community

10games Gustafson,
1968).

“Two Requisites for the American
and Instituional Power," The Future
Philip J. Hefner, ed. (Philadelphiaz

Njames Gustafson,
Church: Moral Discourse
of the American Church,

Treasure in Earthen Vessels (New York: :

i
i

!

i
i
P

|
!
|
}

!

i
i
t
)
|
i

i
i

{

|

!
{
i
i

Fortress Press, 1968).
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is very significant and must not be ignored as it has been.
And whatever formulation exists, care must be taken that all
the duplication (e.g., church extension programs, finances,
etc.) coming from competitiveness, etc., must be eliminated.
Gustafson draws para]]e]s between the "natural-organic" on the
one hand and the "associational-convenanted” community on the
other, to explain the character of the Church. The two are
marked as indispensable to each other, although they are mark-

edly different as internal and external functional relation-

~ships. It is in this framework that both backsliding and ad-

vance to fulfillment of the Gospel takes place.

Various kinds of experiments and efforts that we have men-
tioned earlier seek to be aware of this human, natural charac-
ter of holy Church. The contemporary field of theological and
religious literature is full of material oriented in this dir-
ection, as note in the recent New York Times Book Review Sum-
mary of the same.l3

In our concern here to "let polity serve" we may note

several points. Any attempt to impose a single, fixed form on

12Gustafson, Treasure.

13746 New York Times Book Review, Religious Book Supple-
ment, March 16, 1969, section 7, 25-48.

i
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| clear awareness of our human nature in the process. Those

structures and forms which do exist, as part of the process of

' in some ways to fit together, but must rather seek ways of

iéworking and planning together, developing common doals, coor-

gabout the process all are involved in (for God 1is surely "out

gthere” that the Church must identify him and his actions), énd"

‘lationships are at a premium, church structures can be both
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the 1ife of the Church is going to lead it astray. There must |

be both dependence upon God's moving-part in the process, and

|
i
i
!

creative advance, contradictory and/or incompatible though they

sometimes may seem, must not just merge or constrict themselves
dinating program, learning together from the rest of society' 1

growing in oneness of purpose. In these terms singleness

structure and form need never develop, but only complement

and supplementary structures able to adapt to needs and cir-
cumstances as they become aware of same. One kind of i]ldst
tion of this is the current concern in most areas of pub]icé
life for community control. This provides the f]exibi]ity;it
chance for creativity, and the adaptability to what rea11y “is
in the current part of the process of life.

But unlike the community control issue, where spacial re-

complementary and supplementary, including many working togeth-

er in the same territory, on the same "turf."

There is obviously much more we could explore in regard to

RGN O




church order, many more new ideas, many more cautions, and a
a lot of basic principles. But the concern here, in this chap-
ter, is to make a statement about a new attitude and a new |
| freedom needed. The whole idea of primary concern for nation-
al, regional, and local church groupings to sit down and care-
 fully plan together, with an understanding of what's really
. happening "out there," is one definite aspect of that state-
% ment. But, a new attitude which will make that really possible(
ﬁ is the more important aspect. That new attitude must include
% both a committment to the discipline of planning together, and
to forgetting about always trying to "merge" everybody into
new structures. This then, becomes a kind of new commitiment

to our present demominational structure, Or some approximation

thereof.

|
| What is here being suggested then is a committment to a

loose multiple structure, based upon a committment to new

i\ ethical norms and standards and an awareness of the process
. relationship with God (and of course, the resultant Mission
outlook). With this in mind everything can begin to fall in

place, worship, programming, and all the forms of "identifica-

' tion and demonstration of the Kingdom." Some of this is al-

ready underway. But proper development and ordering of the ?

" many specifics cannot adequately take place until there first

i develops the necessary committments.

S e - S . B — : =




~tion is necessary at this point, re-emphasizing key matters,

fand then those items need to be related specifically to the

CHAPTER 8: SYNOPSIS AND CONCLUDING SUMMARY. i

We have seen a picture of God involved with his universe
in flux, in a dynamic relationship, as the two move conversely
to each other in respect to their process. O0f course, we must
be clear about the fact that God <s not the process solely and
per se. God 1is involved in the process as he transcends his
apartness from the world. He 1is both "something other" than
the world and the process and a real, integral part of our

existence, the process, as our companion. Certain clarifica-

identificatory and demonstrative features of what has been i

said.

A. CLARIFICATIONS

Our key principle is that of creativity. God, as some-
thing "wholly other" is reliable and consistently to be characH+
terized by his love. Such love, Christian love, is expressed
as a concept of creative advance into novelty, toward fulfill-
ment of the good that God envisions, in a relationship of
unity, harmony, and constant dynamic advance. We are dgreatly
limited in what we can say about God apart from this existence
and outside of our process. For the purposes of this paper,

and as something of real significance to the process of which

we are part, it would be both fruitless and unnecessary. - |




iwhich to work) an awareness of God as man's companion, passing

gin the Scriptures which we have not attempted to consider in
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As a result, in the process we have (as our base with

into our world according to the gradation of relevance to the
various concrescent occasions. 1his concept or awareness is
important to the majority of Christians and must be expressed
in real and practical ways in terms of their experience. It is
t ue that there is a certain abstractness to the process view
ot God, but it has its foundations in given situations. 1In the
past, and particularly throughout the Bible, there has been a
considerable emphasis given to "anthropomorphizing” God. There

is, of course, a wide range of imagery and concepts expressed

detail but which relate to the particular experiences and the
peculiar circumstances of God's People throughout time. There
is Tittle doubt that we could learn much from a closer scrutiny
of the Biblical view of God, but that is not our particular
concern here. Here the concern is for a contemporary view of
God, in our part and form and stage of the process. We (generi-
cally for contemporary mankind) may run the risk of seeing God
only as the situational, the cultural, the experiential, it is
true. But this is a major part of the task of the Church in
identification and demonstration, as we shall see.

This paper has sought to lay the foundation, set the tone,

and define the process such that all aspects of mankind's life
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(particularly the Christian's) can be regulated by a plan,
progressivelike and processlike, according to the specifics
of given situations and societies, according to specific
coordinates.

But that raises an important questfon, as to whether it
is possible to have such a thing for the church at Targe. Is
it not that such a plan is in itself a contradiction of the
dynamic ongoing process? Here is where we must see clearly
.i.at the idea of a "Master Plan" (as it has been used in this
paper) is a committment to basic policy and to a process, and
not rigid ddherence to a specific model. This is a point
where many people tend to misunderstand, positing the value
of planning as limited to specific, local situations (such as
a congregation). And this tendancy is the primary reason that
this paper has not sought to illustrate the process more in
terms of a specific congregation {(as valid as the planning
process is for just such a situation).

In the past such policy has existed (although not always
100% consistent) in terms of the ‘mmutable concept of God, and
with an idea of rigid adherence to Law and Grace and the whole
interpretation of Mark 16: "He that believeth and is baptized
shall be saved; but he that believeth not shall be damned."

Today we normally refer to those who take this in the extreme,

who are given to the more rigid expressions of this "policy," |l
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as "fundamentalists." But the policy still adheres, keeping
the Christian religion basically apart from society, except
as it seeks to either (or both) promote the status quo, or

deny the process.

This same kind of thing shows up with such concepts as
“Jesus Christ, the same yesterday, today and tomorrow." Where
the static and the immutable show up, such as in frequent

lusions to this quote, clear distinction is not being made
%tween God in his "wholly other" being and God as he tran-
iends all that to become our companion. 'Obviously Jesus,
as the Scriptures attest, grew up. He was not jdentical as
a baby with the real and physical creature who suffered and
died upon the Cross. And yet he was the same. But the process
must be taken into consideration. As the pre-existent L8g8s
continuing on into the future we can affirm his consistency
and reliability (in terms of love, etc.), but we must not be
mis-guided to forgetting that he became our partner, a part
of the process. And that makes a sizeable difference in our
whole outlook and expression of "religion."

Policy can, and must, be more specific in more specific
situations. For establishment of policy and delineation of
goals, coupled with an orderly and disciplined process of

putting such into effect 1in real situations, is what has real

importance and impact. While there are varieties of so-ca11edgé
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fp]anning processes" (and most of the variations are basically
sound), the understanding of planning expressed here is that
of the contemporary professional city planners. This is well
expressed in the 1ittle booklet by Norton (as noted previously
and reproduced in the appendix of this paper), The Planning
Process relating planning to the specific congregational or
other jurisdictional unit (e.g., diocese, etc.).

The Church, it is true, must dimension her relationships
by the contexts in which she finds herself, but she must do
so0 with transcendant consciousness of the whole of the organ-
ism, the colony of the Kingdom that God has established in
Jesus Christ, clarifying in specific terms each area of con-
cern about the whole juxtaposition and relationship.

Included in the concept of planning is an awareness of a
comprehensive range of factors (e.g., physical planning for
housing must also take into account a whole range of social
factors and effects, etc.) and an adaptability in specific
instances. The unity of the Church can be well expressed in
the "churches" with their diversity if they are committed to
a common process and a common policy (even though it may be
common only in the more general terms), to live and work and

~grow independently.
B, THE SPECIFICS OF IDENTIFICATION AND DEMONSTRATION

Worship is a unique factor in which the Tiving stream
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character of 1ife and of the Church can be expressed while at
the same time preparing men to work at making the whole rela-
tionship in process visible. Worship is the conveyor of con-
tent; and, as such, the protector of man's theology as well as
his motivator. As noted, worship must retain basic structure
to maintain continuity. Worship can be a useful illustration
of planning. Policy is set at several levels (basic structure
by "the church at large”, adaptability and relevance by the
specific group worshipping, étc.), in-puts are made by every-
one involved, evaluation is made on the basis of varied reac-

tions, and it takes place with additional imputs and feedback,

~under constant revision within the policies Taid out. It may

. appear radically different from one worshipping community to

another, and yet it will be basically the same, insofar as
structure, theological principles, and process are concerned.
Church order is to serve the functibn and place of the
Church in the process. In other words, it must not impose a
false construct on God's People, but rather should provide
the framework for coordinating the various insights, functionsy
and facets involved in planning to do various things together.
Agreement on the specifics of the particular planning process
formulations to be used in necessary by the denominations,
jurisdictional units, or church groups involved is necessary,

but is relatively easier than agreement cn dectrinel mefters.
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An example of a model of this type, with church groups planning
together, is that of the consultation of Church Union, draw-
ing together and coordinating several major denominations in
the U.S.A. today. But, there is a more progressive under-
standing among those involved in that effort today than there
probably can be once a finalized unified structure becomes a
reality. Perhaps the present phase of the process should be
maintained without finalization over a long extended period.
The major change that this whole concept makes upon Church
Order is more in terms of attitude than of substantive struc-
ture. That is to say, acceptance of the diverse, multiple
structural situation that we currently have (coordinaing it
and making it work),

We have thought about the job that the Church is given
in Mission: both in identification of God and the signs of his
working, his creative advances into novelty and fulfillment 1in
his world, and in demonstrating in the colony, by way of the
cell group life, the radical changes to which the fulfillment
leads. This is the point where the local cell group must
set itself to the task (perhaps best with a representative
“group as a planning committee) to beginning to go through the
discipline. and process on a continuing basis. The chart
back on page 72 illustrates this set up. Then there can be

a distinct effort to identify God's workings, to identify




‘ erkings in the world and relating to them, and 1iving out in
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erns, and then to propose a full range of efforts

~§§‘to solve the problem or need or to speak to the

ar fashion, ethics and the whole decision-making
fdn*a new look, because this has to do with the
atter in terms of ”actionf in the process. The
love of God is seen and identified and acted

given situation. Now the love of God, and his

of every specific decision. Now, with the new
of love (as creative advance into novelty and
every decision (no matter how dis-related it

‘an imminent purpose.

factors of the Church change in 1ight of
both because of new purpose and role given
of their re-orientation toward the world and
in it. The practice of ministry will, as a

new outlook since it will be to lead and

-omes identification and demonstration, i.e., discovering God's

the sharing process the creative concern of love as demonstra-

tion. This calls for all kinds of involvements, sharing and

U 3 s o =
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helping people rejoice in 1ife, participation and self-sacri-
fice to seek justice for people, exercise of whatever power
is aya%]abTe to us for the creative accomplishment of the
Kingdom.

 f Tbe\QSSQntial point is that with the planning process
the Church at every level can more directly identify the tasks
which it must pursue in the process of living and give priority
to pursuing those tasks. Coupled with the commissioning
feast, with responsible and purposive ordering of our decision-
making, and a committment to good stewardship of not only
what we have but where we are, the planning process can en-
able the most meaningful and effective expression of God's
saving and loving purposes.

Many of the "things" referred to are already happening
in society. Many Christians (and others) are moving in the
right directions. True enough, it all seems chaotic, but
there is the primary need for ordering it all. This the pro-
cess program makes proposal to do.

None of this calls for any radical changes from what has
long been inherent in the Church's message, but only a new
committment to where we are now in the process with God. Per-
haps much of this is expressed by a statement seen on a wall
poster recently: "To celebrate is to explain who we are and

to say YES:!"
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by ROLF E. AASENG

iraclel” .

didn’t hide her enthusiasm as she

vers of the Community of Christ who
in the basement of an apartment build-

, she declared, the miracle was more than
' she had finally located a house for sale that
 suitable for a family with 10 children.

X nfgood homes and helping families to buy
_them and get settled in them has become a full-time
_job for Miss Schumm. Formerly a secretary for high
overnment officials, she is now the unsalaried presi-
 of Home Buyers, Inc. This is the way she has
sen to carry out her Christian commitment as a
of the Community of Christ.

_purpose of Home Buyers is to help low income
with inadequate housing to own their own
The organization buys a house that seems
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louse for 10

suitable for a family on its waiting list, then rents the
house to them, usually for no more than they were
paying for poor housing before. After some years,
when payments have covered the amount of the down |
payment and other costs assumed by Home Buyers, .
title can be transferred to the family. ‘
While the family is renting the house, volunteers
from Home Buyers are ready to assist, as desired,
with advice on how to establish credit, how to main.
tain a property, good budgeting, and other problems
of home ownership. When Miss Schumm called one
family to see if a furnace was working properly, she
was told, “Nobody ever asked us before if we were
warm enough.” S
Leadership for Home Buyers has come from the
Community of Christ, but many others are involved
as well. The original incorporators were a task force
on housing called together by Lutheran Social Ser-

-vices. Operating funds, often loaned to Home Buyers

at 5% interest, come from many individuals and
groups. Recently teenagers from suburban congrega-
tions helped clean up a house that needed extensive
repairs before being lived in. ‘

Prospective buyers come from all parts of Wash-
ington. They are recommended by congregations and
other agencies as persons who would especially bene-

fit from home ownership. Far from letting the houses -

deteriorate, the new home owners—there have been
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said, “Now I have something to work for.” Another
family stayed in the basement for some time so as
not to mar the newly refinished upstairs. =~
Most of these families never dreamed they could
ever buy their own home. One family, with five chil-
dren, lived in two rooms; the mother had been hos-

~pitalized for rat bites. Another family sometimes

spent up to $100 a month for heat because the build-
ing was so poor. Miss Schumm speaks with apprecia-
tion of being able to help in a way that will change
a whole life. One mother referring to encounters with
landlords who don’t approve of large families, said,
“You'll never know how it'll feel not to have to lie
when someone says, ‘Are all these your children?””
Home Buyers illustrates the nature and purpose of
the Community of Christ. Aside from worship and
education, the Community of Christ as such sponsors
few activities. Rather it encourages its members to
take an active part in existinti organizations or to
initiate new projects to serve the community. Home
Buyers itself is an out§r0wth of another such project.
Lincoln Civic Referral was organized some time ago,
using Community facilities, to provide information
regarding welfare and civic services and to help fam-

ilies in need to make the right contacts. It soon be-

came clear that inadequate housing was one of the
most pressing problems, and the organization of
Home Buyers eventually followed. ‘
The Community’s first area of ministry was with
neighborhood children by means of a club for model
airplane builders. Later. it publicized Operation
Headstart, which led to the formation of a mother’s
club which still meets. For the fourth season the
Community of Christ is sponsoring, with other
churches of the area, an eight-week summer program

for children. It has begun a program in which about |
40 tutors, from all over the metropolitan area, meet |

on a one-to-one basis.

Another project, known as For Love of Children,
is an attempt to find homes for children now living in
an orphanage, or to rehabilitate the families they
come from. Community members have also been in-
volved in the Poor People’s March, and in a Presby-
terian sponsored coffee house.

Some members of the Community have begun the
Sign of Jonah, a neighborhood book store. It makes

re%nlarly with children in need of special educational
help

Pastor: Schramm stands in front of bis house on
21st 5t. N.W., Washington. The block is typical
of those in the Community of Christ neighbor-
hood.  ‘Bruce Roberts photo

six soffa;r—éhavekbeen dili ent in upkeep. One owner @
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available Christian art and literature, and encourages-

local artists by providing them an outlet. No less im-

_ portant, it provides a place where people from the

area can come and talk and get acquainted.
This is how the Community of Christ grows, by
personal contacts in everyday situations. “The first

form of witness is by your presence,” says Pastor John-
Schramm. Worship services are not advertised; they

are regarded primarily as gatherings of those who are
committed in order to celebrate, rather than as occa-
sions for evangelization. A passerby would have dif-
ficulty even igent‘ g the basement room where
services are held, There is no door-to-door visitation;
no canvass of the area, '

The Community of Christ began about three years
ago with four members: Pastor and Mrs. Schramm
and Mr. and Mrs. Robert Keating, who moved into

the area in order to become a part of this ministry.

Instead of trying to recruit the fifth and sixth mem-
bers, they attempted to serve the community. This is
still the approach; members are told to become a
part of the neighborhood. People become interested
when they discover you're not there to change their
lives but to share yours, says Pastor Schramm.

The Community of Christ tries to evade the trap
that many congregations fall into, he goes on. Most
congregations in order to train their members to min-
ister, find it to build facilities. But too often

Epeéying for the facilities takes the major part of their
ort for many years.

4—THE LUTHERAN STANDARD

The Community has no building, “You don’t have -
to have a building to be the church,” Pastor Schramm
observes. This eliminates expenditures of several hun-
dred thousand dollars, doesn't tie the activity down
to only one corner of the neighborhood, enables the
group to get down more quickly to their real ministry, .
and brings people for more valid reasons—not be-
cause they see a church building but because they
meet someone from the church. :

Pastor Schramm makes no claim that the program
of the Community should be tried in every congre-
gation. We can’t package a program, he says; it has
to fit the neighborhood, and “you dont have our
neighborhood elsewhere.” He also dislikes to call it
an experimental or pilot project; it's not to be per-
fected so it can be done somewhere else, he points
out; it is being done here now.

However, he also says that the church must recog-
nize the necessity of serving the kind of neighbor-

. hood in which the Community of Christ is located.

It is a mixed area. Within a few blocks are people
on welfare and others paying $700 a month for
apartments; the parish borders George Washington
University and includes a variety of businesses; there
are embassies and art galleries, as well as hippies;
several races are represented. Only about 5% of the
people have a relationship to the church. The ma-
jority are young adults living in apartments and

- rooming houses.

Persons become a part of the Community of Christ -
by signing one or more “disciplines.” These are a
series of promises by which individuals may indicate
how they want to express their faith. They include

LEFT: The “shared word” is given by Pat Patterson at
a Sunday moming service. Members regularly partici-
pate in services. LS. Photo

BELOW: Ruth Schumm spends a lot of time at her
telephone, tracing leads on possible housing for fam-
ilies in need. LS. Photo




At each service, every person presenit gives and receives a blessing, by name, with the words,

“The peace of God is yours this day.”

such items as regular prayer, worship, and study, fi-
nancial support, acceptance of all people, and work
on community projects. There is also room for a per-
sonal statement of commitment. These range from
being available for baby sitting to educating people
about the war, to being less critical.

The promises are for six months, then they are re-
newed as each individual wants, Occasion:ﬁy state-
ments are added or changed.

The Community of Christ is a member congrega-
tion of the ALC’s Eastern District and is subsidized
by the Division of American Missions. It also in-
cludes members of other denominations. The group
has become too large to meet at one time in thegt:ase-
ment room. So two services are held on Sunday
mornings, with church school classes in between.
Another service is held in a home on Friday evening,
with a potluck meal following. -

Communion is celebrated at each service, and the

members take part in various ways: Scripture read-

ing, short talks, discussion of the sermon. The mem-
bers have prepared their liturgical forms to express
their common life in keeping with the circumstances.
The Service Book and Hymnal may be used, or
hymns may be folk tunes sung to guitar accompani-
ment,

Bruce Roberts Photo

Fellowship is an important element of the Com-
munity. This has become more difficult to maintain
as the group grows in size, so there seems to be a
trend toward smaller groupings, according to location
or interest, within the larger Community. The Com-
munity of Christ numbers some over 40 members
now. The number. is not impressive, compared to
many congregations. But their concern is not in terms
of growth or financial records, but rather in giving a
faithful response to human need. Pastor Schramm
agrees with the Rev. Gordon Cosby of the Church of
the Saviour in Washington, who says about 70 mem-
bers is all one pastor can serve when he seriously tries
to enable them to minister to today’s world.

This approach doesn’t claim to have all the an-
swers. But it does seem to reach some people who are
ready to wash their hands of the church. “I'm trying
it once more,” said one visitor to the group; “this is
my final fling at Christianity.” Those who have joined -
use such terms as reality, openness, joy when telling
why they are members.

Perhaps they come for many reasons, as in m
gregation. But in the Community of Christ the churc
is present to minister to an often neglected segment
of the population, and to enable them to serve their
fellowmen, - : e
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Notes from the Editor

Of all the explosions of change
man has been experiencing in these
last few ‘decades perhaps none is so
dramatic and potentially confusing

as the explosive developments in our
“use of the mass media. :

No longer must we wait weeks or
even months for news from another
part of the world. Communications
satellites and television have made us
participants in these events, whether
student riots in Paris or the Olymipic
games. No longer do we depend on
the mail for news from family mem-
bers or business associates. Now we
dial direct on the telephone. Motion
pictures transport us instantly into
realms of fantasy and imagination.
Qur electronic age has created a
whole new environment, as media
prophet Marshall McLuhan points
out—we are a “global village.”

The Christian message was at first
an oral one, the story being passed
on by word of mouth. The witness
was then translated into the written
word, resulting in the formation of
our New Testament. The influence
of electronic media, however, raises
some interesting questions in the
church’s attempt to communicate this
message in our time.

It doesn’t take much observation to
discover that we still depend almost
exclusively on the written word in
relating the message of God’s love.
The church has made very little
imaginative use of film and televi-
sion. Compared with what the media
professionals are doing, the wasteland
of Sunday morning religious tele-

vision and the hopelessly “preachy”
films the church puts out are almost
worse than nothing at all. Of all the
institutions in society who are in the
business of trying to influence peo-
ple perhaps no one shows less crea-
tive use of the media than the Chris-
tian Church.

For example, our children take
movies and television for granted
and are significantly if not danger-
ously influenced by what they see
and hear. They get their heroes from’
the secular media, they memorize
television commercials before they
know their alphabet, they spend al-
most as much time with the media
as they do in school. Doesn’t this
raise some highly relevant questions
about how we teach them the Chris-
tian message?

The church has a great deal to
learn from its environment, if it can
ever forget its antagonism to every-
thing regarded as “secular.” This
seems especially true in the field of
communication. If we persist in.our
use of non-involvement forms for
getting our message across we may
find that by the year 2000 no one
will understand what it is we are
trying to say—we will have lost the
younger generation forever to the
magic screen world of adventure and
fantasy and imagination. It would
be almost ironic, wouldn’t it, if the
most important and dramatic “hap-
pening” in the history of mankind
gathered dust on the library shelf of
a deserted 19th century church build-
ing, while less important gospels vied
for the hearts and minds of man?

JES
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BEYOND
THE

FLANNEL
GRAPH

Bmce E. Gr;anbeck

Ihe twentieth century has seen many revolutions—in
medicine, in aerodynamics, in urban affairs, in colonial
policy, in nuclear physics, in ecumenicalism, in ideo-
logical dispute—but undoubtedly among the great revo-
lutions must be placed the electronic revolution. That
bugaboo of the suburban parent, “New Math,” in com-
.bination with the transistor and the photoelectric cell,
has thrust this civilization into the Computer Age.
Amazingly enormous portions of your life lay punched
up on computer tapes capable of printing you out in
micro-seconds if necessary. Post World War 11 America
has spent its time storing more and more information
in less and less space. Data processing makes knowing
an instantaneous process.

Indeed, instantaneousness may well be the touchstone
of this society. “Instantly” has been attached to mashed
potatoes, mixed drinks, sporting event replays, debit-
and-credit records, global annihilation, race riot report-
ing, hotel reservations, spot remover, hallucinatory drugs,
and the arts. One firm is even advertising “instant life”
—a handful of “miracle” crystals which will burst into

. hundreds of sea creatures before your very eyes. Instan-
- taneousness, five-minute “in-depth” feature stories, the
whole ball of wax at once—the Computer Age has put
knowledge just around the next magnetic tape.

Mass Media and the Christian Message

The results of this electronic revolution are varied; but.
among the most important is the fact that we now live
in a society dominated by a multi-media approach to
communication. As technology has increased the num-
ber and kind of products on the market and has pro-
vided higher wages for more consumers, the marketer
has used every means possible to reach into your billfold.
Radio and television advertising has taken on new “hard-
sell” and “soft-sell” formats; billboards threaten you on

" every highway; neon lights flash “The Lowest Prices in

Town”; junk mail triples your postman’s daily burden;
fyers are slipped under your windshield wipers at the
super market; bull horns offer you the best fruit in the
county; small aircraft trail banners pushing the Shrine
Circus; young boys bring broadsides announcing to-
morrow’s shirt sale; marquees assure you of a good seat;
telethons ask you to contribute to your alma mater; short
films demand that you vote against daylight savings
time; bumper stickers devulge everything from personal
philosophies to spectacular views of the Grand Canyon.
Then the bills come. You begin to feel that life is a
window envelope.

Electronic processing, instantaneousness, continuous
communication—this is the America of 1969. And mean-
while, the Church “sells” its message to kids in Sunday
school with a few beautiful pictures of Jesus talking to
children, and oh yes, flannel graph Bible stories.




matter of the grcatcst urgency that our educational
tutions realize that we now have civil war among
environments created by media other than the

printed word. The classroom is now in a vital struggle
fﬁr survival with the immensely persuasive ‘outside’ world
created by new informational media. Education must shift
from instruction, from imposing of stencils, to discovery
—to probing and exploration and to the recognition of the
. language of forms.

Marshall McLuhan and Quentin Fiore
The Medium Is the Massage

Nearly every major magazine in the country within
-the last three years has carried an article concerning the
prophesies and propositions of Marshall McLuhan, To-
ronto Director of the Center for Culture and Technol-
ogy. In prose that borders poetry on one side and non-
sense on the other, in illustrations that survey everything
from African tribesmen to discotheques and computers,
McLuhan has offered to modern man an explanation of
the Electronic Age. He has attempted to explain the
Generation Gap, the move toward “involvement” in all
human activity, the disorientation visible in contempo-
rary life, and even such phenomena as the death of base-
ball through his analysis of mass- and more personalized
media of communication.

He bases most of his ideas on at least four fundamental

assumptions:

1. Man takes in “information” through all of his senses.
Man learns through his eyes, his ears, his tactile sense,
his nose. These senses allow the data-outside-your-brain
to come into the central nervous system and become a
part of your memory bank. The mind, in turn, puts such
sense-data into some kind of configuration we call “an
idea.”

&

2. These ideas-are affected by the “ratio” or balance

among the senses. Man normally uses one or a combi-
nation of his senses when taking in information, and
the specific “balance” among his senses determines how
the “idea” takes shape in his mind. Thus, because primi-
tive man used all of his senses, he saw his world all-at-
once, in patterns, as a totality. As the alphabet and later
print came into being, however, man began to order his

information linearly—i.e. he recorded information one
bit at a time, in a sequence. Ideas therefore became
structured in terms of logic—for the eye. With the ad-
vent of the Electronic Age, the age of film and television
and computers, man returned to a condition approach-
ing primitivism (but on a global scale), wherein all of
the senses are bombarded simultaneously with stimuli.

3. Various media of communication “cxtend” man’s
senses. Parallel to Assumption Two is another, wherein
McLuhan suggests that the various media “extend” the
physiological data receptors. Thus, the pen is an exten-
sion of touch; the telephone is an extension of the voice;
film and television are extensions of the eyes; even cloth-
ing is an extension—of skin. (For example, the beads of
a hippie, the collar of the minister, the uniform of a
policeman, the new habit of a nun—each of these tells
you something different about each person.) Each medi-
um allows man to “express” himself to larger and larger
audiences. But, says “the Oracle of the Pop Generation”:

4. The medium of information-exchange also essential-
ly controls the knowledge gained in any exchange. Be-
cause each medium of communication both selects from
among the senses and extends man beyond his own
physiology, a given medium will determine what kind
and how much information is taken in by the mind.
For example, during the Civil War, most Americans
knew of Lincoln only by his words printed in news-
papers; Lincoln was seen as a lofty thinker and a beau-
tiful prose-writer. Warren Harding (and most success-
fully, FDR) could communicate through both the
printed and the spoken word, for they had radio, which
could send the nuances of voice to their publics. John F.
Kennedy, in contrast, through the power of television
could use his youthful vigor in toro, could strike both
the eye and the ear as his audience read, heard, and saw
him offer the New Frontier. Totality of impact, fullness
of communication—these resulted. This is why McLuhan
can utter that famous epigram, “The Medi
Message.” The medium controls both the an
the configuration of information, of i
itself.
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“You see, Dad, Professor McLuhan says the environment that man creates

becomes his medium for defining his role in it. T he invention of type created

linear, or sequentml thought, sepamtmg thought from action. Now, with

TV and folk smgmg, thought and action are closer and social involvement
is greater. We again live in a village. Get it?”




These four ideas perhaps form the core of McLuhan-
ese. From them, he and his many admirers (John M.
Culkin, Edmund Carpenter, H. J. Chaytor, along with
the graphics man, Quentin Fiore, among others) spin
out implications at will. Some of them relevant to our
discussion are:

2. Some media are “hot,” some, “cool.” That is, when
taking in information through some media (e.g. a photo-
graph), the receiver simply sits back and enjoys, while
when exposing himself to others (e.g. a cartoon), he
must fill in visual spaces. Print is for McLuhan “hot,”
while television is “cool,” as is the telephone and even
human speech (where one fills in acoustical space). As
McLuhan himself says in Understanding Media (p. 23):

Hot media are, therefore, low in participation, and cool
media are high in participation or completion by the
audience. Naturally, therefore, a hot medium like radio
has very different effects on the user from a cool medium
" like the telephone. . . . Any hot medium allows of less
participation than a cool one, as a lecture makes for less
participation than a seminar, and a book for less than
" dialogue.

If this is true, then a corollary follows:

b. Because we live in an age dominated by “cool”
media—the teach-in, television, group therapy, the tele-
phone, “think tanks,” teenage dances, see-through cloth-
ing, field trips, and flashing images in films—i follows
that we are an involvement-participatory-oriented society.
That is particularly true of our youth, who have been

raised with more television and less lectures than their’

parents. The era of “experimental” films and LSD is
here. One notes that “experimental” films were made
at the turn of the century, but went largely unnoticed;
further, drugs have been around for years without hit-
ting our children hard. Perhaps they have come to the
fore now only because our younger population is
educated to demand participatory films and the ex-
perience of psychic exploration. The story-line film of

'boy-meets-girl-have-problems-but-end-up-happy and Aris-

totelian logic of this-and-that-therefore-thus represent
“linear culture”; people now seek to live a “mosaic” life
of instantaneous totality.

c. Finally, then, school room education must adapt
itself to the young person’s environment in order to save
that child. As McLuhan intimates in the quotation
which opened this section, the child reads little when
acquiring most of his education for life. His is the
world of television, of trips to the zoo, of swimming
lessons, of games that bang or need molding or ask him
to run a plastic “computer”™—a world of experiencing.
Starting with the magic of cartoons and Lassie, he soon
progresses to Walter Cronkite, youth-oriented specials
by Jacques Cousteau or National Geographic, three or

four “Charlie Brown” programs a year, and Bernstein’s
Young People’s Concerts. Nearly smothered by “cur-
rent events,” the average nine-year-old probably knows
more about the space program, emerging nations, leaders
in national government, and turbine cars than his
parents. Given this kind of background, if the school
does not provide similar involvement for the student,
he drops out. ) ‘

Many grade- and high-schools are trying to adapy
their programs to fit the child’s educational experiences
outside of the classroom. These schools are saturating
the youth with specialized teachers (rather than the
traditional schoolmarm), overhead projections of theit
lessons, paints and clay, closed-circuit television pro-
grams about his musical heritage and life in Equatorial
Africa, write-your-own-book exercises, stereophonic mu-
sic, field trips, telephone calls to Santa. In some special
cases, grade school children are even making 8mm
movies! Again, in the words of McLuhan (Explorations
in Communication), “Today we’re just beginning to
realize that the new media aren’t just mechanical gim-
micks for creating worlds of illusion, but new languages .
with new and unique powers of expression.” Socrates’
“Know thyself” has been turned into a “Know thyself
and thy neighbor and thy surroundings and thy hidden
creative impulses.”

All of this is not simply a case of pandering to a
spoiled kid, of sugar-coating education; it is reaching




him through the perceptual and experiential machinery
built into him by society.

Enter the Church, with beautiful pictures of Jesus
talking to children and with flannel graph Bible stories.

Yo far, of course 1 have overstated the indictment of
_ non-adaptation; for that matter, McLuhanism’s. analysis
of today’s problems and the Electronic Revolution is
most controversial, with as many prosecutors as defense
attorneys, But even a cursory view of the Church’s com-
munications history should show that the “new lan-
yages” may not be making as much impact on the
urch as they could because of the nature of the Chris-
tian message itself.

Christianity probably first came into the intellectual
‘world of the Roman Empire as a simple narrative.
Jesus was born, lived, ministered, sacrificed himself, died,
rose again, and ascended into Heaven. But with the
conversion of Paul, and Paul’s desire to explain and—
more importantly—to defend the Christians’ interpreta-
‘tion of The Event, the Christian “message” soon became
propositional, As one reads his epistles to the Romans
and to the various churches of Asia, one is impressed
with Paul’s ability to argue: He sets out propositions to
be proved. He marshalls evidence from Greek philoso-
phy, from facts about conversions, from the Old Testa-
ment (ic. an accepted authority), and from certain

aspects of general human life. In McLuhanism’s terms,
Paul made Christianity a linear message, a set of beliefs
carefully ordered, defined, circumscribed.

With the coming of the Reformation, the world saw
supreme interest in theology and in dispute. Catechisms
for children, continuous pamphlet wars, defense speeches
by martyrs about to be burned for a set of beliefs (prop-
ositions), attempts to codify Church doctrine in such
documents as the Augsburg Confession, the English
Book of Common Prayer, Clavin's Institutes of the
Christian Religion—all of this tended to cement the
Christian message into a squarish block of logical ideas.
If Paul had been the first to make the Christian message
“linear,” the grand disputes that followed the Reforma- -
tion and Counter-Reformation locked strings ot ideas
into a Christian “holy of holies”—to be visited only at
the risk of strangling one’s self on a maze of intricately -
interlaced propositions.

But the Christian message has remained pretty much
frozen (perhaps because we are still disputing among
ourselves). While the whole world of intellectual
thought has tried to come to grips with its bits of Re-
vealed Truth, Christianity has held generally to its
“yes-but” stance of the Reformation. In a world of the
non-inear, the mosaic, the Christian message has clung
2o its linear heritage.

Thercfore, because educational methods have changed,
because society as a whole has reoriented itself radically,
because the new media (at least in part) have drastically
altered man’s methods of perception and even his pat-
terns of knowledge, and because the Church has become
a bastion of propositionalism in a war being fought
with non-propositional armaments, we ask: What can
the Church do? Where could (even should) it go in its
quest for self-justification and relevance—and more im-
portantly—for its overriding job of holding its youth?

First of all, let me say that I do not think it needs to
throw away the core of its message. Even the “God is
Dead” theologian usually does not doubt the efficacy of
the bundles of narratives that make Christ a central
figure in man’s life. He instead normally attacks the
group of inferences—or philosophical propositions—that
has grown up around the gospels. No, the core of
Christianity is viable and even vibrant. Only the medium
sorely needs modification.

In the second place, then, what sorts of adjustments in
media can be made? This is a question that many
Churches have put to themselves in their search for
relevance and revival. Here, 1 shall only be concerned
with certain “mass media”—print, radio, television, film.
While some interesting work has been carried out
through discussion materials (e.g. Blessed to Be a




Blessing), posters (e.g. Mary Corita), neon signs (e.g.
“the Angelus Temple of the now deceased Aimee Mc-
Pherson), and even graffitti (e.g. the wonderful “God is
Dead, Signed Nietzsche, Nietzsche is Dead, Signed
God"), etc, 1 will confine myself to those media in
 which great experimentation has taken place and through
~ which the Church can reach larger and larger audiences.
1 will not attempt to summarize everything done, but
present only representative examples.

PRINT. The Church has been in the printing business
since Johannes Gutenburg first set up the Bible in
movable type at the middle of the fifteenth century.
Its fare traditionally has included Bibles, defenses of
Church doctrine, study and devotional materials, hymn
books, convention material, and calendars.

One of the first ideas that comes to mind is the il-
lustration of Church literature—especially that intended
for young people. Comic books still make up a goodly
. segment of a child’s printed fare, and every four- or
five-year-old demands that Daddy read the evening
funnies aloud. While the Church has made advances
in illustration, more could be done. Witness the popu-
larity of The Gospel According to Peanuts. A simple
technique—combining a series of cartoons with a simple,
discursive text—has made this book more widely read
than any Sunday School book or catechism reader. By
minimizing the “adult” medium (strings of words) and
maximizing a “child” medium (ink drawings) the book
shows the potential of such an avenue of communica-
tion. Printed cartoons approximate “instantaneousness”
and are “involving”; the reader must “fill in” the situa-
tion and its “message.” To be sure, the Church press
has done much in this area (probably because the
medium of print is part of its heritage), but more surely
is desirable.

A second suggestion seems in order. Traditionally,
most discussion-type of material coming out of the
religious press has been almost exclusively “Bible-” or
“churchy-oriented.” Expositions of scripture, the lives of
saintly figures, deliberations on accepted dogma—these
have dominated Church press. Only one book printed
by the Lutheran press to my knowledge has attempted
to capture a sefies of situations where the good guy does

PEANUTS

not win, where the decision between two courses of
action involves no clear-cut “right” or “wrong,” where
the pettiness and meanness of some so-called Christians
is aired. ' _
Too often, perhaps, the Church simply censors “bad”
literature on one hand without explaining to its youth
why thus-and-so is to be condemned and on the other
without admitting to itself that kids are going to form
impressions of such material from other sources if the
Church does not help. The child whose environment
tells him to steal should be met with more the “Thou
shalt not steal or you'll burn in hell.” He should have

" available from the Church frank discussions of. the

social pressures, the pecuniary motive, and the physical
and psychological ramifications of theft. Such material
could degenerate into mere psychoanalysis or dogmatism,
yes, but it need not in the hands of competent authors.
Contemporary novels are filled with “ambiguity,” de-
manding that the reader weigh alternatives, make his
own decisions, get involved. Why not church literature?

In sum, the Church press can move mightily, I think.
While we may be moving out of a print culture, the
new formats and innovation in material can leave that
press with a major share in saving young people.

RADIO. Because the FCC pressures radio stations to
carry “public service” material, and because religious
programming is considered “public service,” the Church’s
second most popular medium has been radio. Sunday
morning services, Sunday noon with the Mormon
Tabernacle Choir, Sunday afternoon panel discussions,
and Sunday evening revivalism (along with “Religion
in Action” and “The Lutheran Hour”) have filled the
air waves with “the voice of God.”

To be sure, broadcast church services are considered
utilitarian means of reaching shutins and the un-
churched (maybe), and will continue their courses. But
even in such a conventionalized industry as radio
broadcasting, innovation is possible. One of the most
outstanding examples of experimentation is the “com-
mercials” designed by Stan Freberg for the United
Presbyterian Church. The UPC’s Division of Radio
Television approached Freberg in 1962 to do a trial set
of one-minute radio spots, in an attempt to reach the
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youth of the country. Freberg started with a series of

" three “commercials,” run in test cities (Detroit and St.

Louis). One of the dialogues runs as follows:

MAN: Look, I'm quite self-sufficient . . . I made my-
self what I am, thank you.

GUY: But dont you think all of us, occasionally,

could use a little divine ... uh .
MAN (AHEM) Gee, I've got to run . . . here’s my
. card anyhow . I’'m a vice premdent now .

GUY: Well good ..

MAN: Yes indeed.
- GUY: But your name. . . it’s just penciled in here .. .

MAN: (AHEM) Well, there’s a big tutnover in per-

sonnel. You know how it is.
GUY: Umm, hmm. Well, that just about how it is in
life, isn'tit?

- MAN:: Pardon?

GUY: We're all just penciled in.
MUSIC (Song):

Where'd you, get the idea,
You could make it by yourself?
Doesn’t it get a lit-tle lonely, sometimes,
Out on that limb . . . without Him .
It’s a great life but it could be greater,
Why try and go it alone,
The blessings you lose may be your own.

Notice that the word “God” or “Jesus” or “church” is
not used. The appeal is simple—to the lonely person
being pressured by the harshness of life. The humor is
light, as is the “message” itself; in McIL.uhan’s terms, it is
“cool,” demanding that the receiver fill in the rest.

According to research done by the Market-Opinion
Research Company of Detroit, during the test period
1,557,442 people heard the spots; 89%, found them “in-
teresting,” 71%, found them “helpful.” 86%, found them
“in good taste,” 629, “amusing,” and 75%, wondered
“about living with God.” And amazingly, 999/, of the
listeners remembered the stories accurately. Finally, what
made the Detroit Council of Churches most elated, 29°/,
said they stopped and thought about church, 38%,
talked about them, and 299, were deeply affected.

These “commercials"—and parallel adventures have
been sponsored by the Lutheran Laymen’s League—
they are just one apparently effective manner in which
the Church can move on radio. Their light humor,
their underplay of strict dogma, their use of teenage

vernacular, their “soft sell” of rcligion——all of this made -

them contemporary, effective, “now.” The tag-song even
provides kids with a tune to hum and a lyric to chant.

While many people balk at the idea of packaging God
in the merchandiser’s wrapper, the Christian message
can be “cool” if handled right. Radio still offers the
message an experimental medium.
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Steven Gottry

TELEVISION. Because television is newer than radio
as a mass medium, two characteristics stand out: 1) It
does appear more adaptable than radio. It has responded
more readily to the Chiirch’s demand for experimenta-
tion. 2) And, remembering that TV offers the potential-
ity for total impact, for all-at-onceness, for the use of
both eye and ear, its possible usefulness in communi-
cating the Christian message appears almost limitless.
So innovation in religious televxslon broadcasting has
taken place.

As a teenager, I remember seeing Davy Jones’ Locker,
wherein a Lutheran puppeteer and his inanimate friends
fought gently against evil characters and less gently told
their listeners about Jesus and being good. Here, the
child’s medium—puppets—was superimposed upon
Church doctrine. Today, less “preachy” in orientation
and more sophisticated in its conceptions of mouth-
pieces, Davey and Goliath (a boy and a talking dog) is
carried on many stations.

Here we see the Lutheran Church’s answer to Satur-
day morning cartoons. The plasticene animation re-
sembles “normal” cartoon characters; the situations dealt
with are the everyday experiences of a child, but as
exciting in their own ways as The Herculoids, Top
Cat, George of the Jungle, etc. While I do not know the
results of any marketing research, I do have the testi-




mony of a colleague of mine. “My kid prefers the
damned thing to any of the other Sunday morning
cartoons. Amazing!”
The story-centered, soft-sell, child-environment-oriented
cartoon can reach many more kids than a flannel graph.
While cartoons cost comparatively enormous amounts
 of money—as indeed does television programming gen-
erally—they appear to be extremely effective in reaching
it. Indeed, which among your younger children has
learned something about human relations and the
rality of the Christian message from A Charlie
n Christmas on national TV? Which among them
, not been taught the nature of faith from A Charlie
own Halloween? The leap from the “Great Pumpkin”
he “Great King of Kings” is in reality but a short
.
egé far, 1 have talked only about TV and the child.
For the more mature young adult, television can bring
 the Christian message in alternate forms. An established
Sunday TV show, The Catholic Hour, has recently
changed both its title (to Guidelines) and its format.
Less preaching, less good-man-gets-into-trouble-but-tri-
umphs stories. More social orientation, more you-have-
got-some-difficult-problems discussions, more filmed re-
ports of Christians involved.
And while we are mentioning the Catholics, if you
have an opportunity look in on a “folk-mass” sometime.
The urge for parishioner-involvement, the integration

into a service of “modern” music (and even rock
groups), the simplification of old rituals are all present.
Now, Lutherans may pride themselves justifiably en
music, but our televised services simply do not compare
with the contemporaneity of the “folk-mass.” To be sure,
many (especially older) Catholics prefer a regular mass,
and the Catholic Church carefully provides them. But
for the young adult, there is a service stressing relevancy
and involvement through media he grew up with. And
all of this is televised, to reach the normally unreach-
able. ‘

Finally, a sort of short TV “commercial” is being
aired in the Detroit area (sponsor not indicated). It
depicts in cartoon form a so-<called Christian rancher
who sends his cowhands to church “because it’s good
for ’em,” but who then hangs a poor neighbor for steal-
ing a cow. While I think this particular attempt at TV
“advertising” fails to make its point cleverly, clearly, and
creatively, it nevertheless does show that television offers
the Church varied forms for the Christian message. The
instantaneousness of the cartoon medium is disarming
but thought-provoking if handled expertly.

The child’s cartoon, the aduilt’s discussion of social
problems (with full illustration), the presentation of
new forms of Christian expression, and even commercials
for God work well on television. Some of this may be
jarring to many, but if the Church is still carrying out
Christ’s dictum of preaching to “the furthestmost corners
of the earth,” then its ministry must spend money to
foster TV experimentalism.

FILM. Older than TV, yet only recently subject to

‘popularized adventures into . uncharted aesthetic regions,

film must be included in any list of the Church’s mass
media. While TV does engage in both out-of-doors
shooting and close-up work, the film editor can alter-
nate and interweave from peculiar angles all sorts
of shots. Further, he can almost literally slow down,
speed up, reverse or even destroy time. And, through the
use of flashbacks, of superimposed images, of rapid cuts
from scene to scene and back again, of geometrical
shapes and colored blocks, etc, he can capture the
stream of consciousness, of thinking itself. (One only
need see one of Hollywood'’s latest adventure films,
Bullitt, to see space used beautifully in a chase scene
that makes you dizzy and in filming angles that give
you claustrophobia, to see time slowed down for think-
ing and speeded up for acting, and to “see” a detective
“think” through a crime via flashbacks and projections.)

‘Better than print, film is our principal medium for

reproducing mental habits—and thus ideation and
thought themselves. Instantaneousness, ambiguity, and
involvement are contemporary film's strengths.
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In other words, film is a fantastically moldable medi-
um capable of treating complex phenomena. It can
be used presentationally—i.c. to tell a story—and repre-
sentationally—i.e. to stand in the place of thought, pro-
jected behavior, and feeling. The Church generally has
emphasized its presentational qualities. Thus for ex-
ample, the average Sunday schooler during the year can
see a movie depicting the life of Luther or a kinescope
of an episode from This is The Life. Or, he may be
exposed to one of the Moody Institute’s half-hour films

utter silence and loneliness produced in a sound-proof
laboratory. Such filmic adventures, however, do not
really use film’s full potential as a medium for the
Christian message. Two other uses (at least) could be
tried.

For one thing, the Church should not be afraid to
show some of the more seamy or bizarre public movies.

on the wonder of plant growth or the deafeningness of

Steven Gottry

(The kids, especially the older ones, are going to see

them anyway.) Here in Ann Arbor, Michigan, the
First Methodist Church last fall brought in a film expert,
who talked about contemporary movies in terms of
techniques, story lines, treatment of morality, and the
like. The MYFers (Methodist Youth Fellowship) were
encouraged to go to such movies, not simply for the
sensationalism, but with the eye of the critic—the movie
critic and the social critic. This expert’s purpose was to
make the MYFer an informed, objective observer of
today’s movie. He tried to force them to treat such
material almost clinically. They were asked to under-
stand, to explain—not to condemn. (One certainly might
hope that the educated, informed child would reject
some of the moral standards visible, but if he is asked to

* condemn outright with only the admonition that they

are “wrong,” he probably will reject only the Church.)

1



The questxon is not, 1 think, one of exposing maturing
ehxkimn to the gutters of life; it is one of guaranteeing

sewage is seen from a socially aware Church
ot by the child in his “natural” environment. Rot
the child in current events and on television
through the movies he sneaks off to see. The
fore, must deal with it stralghtforwardly
walls or risk cutting off from its message

Father John M. Culkm S.J., of Fordham
7, has experimented with grade-schooler films.
rms an eleven-year-old with an inexpensivc 8mm

mera and says “Make a movie, kid.” The child does.
He looks at a flower, he shoots a ghetto a few blocks
_away, he photographs a short incident on the play-
ground, he hovers over a stained glass window pane by
pane, or he films shapes and still pictures in an attempt
to show how he feels about some abstract concept such
 as “love.” (Last year, NBC’s Today program screened
several of these “movies.”)

What is important about all of this is the fact that the
_ Church here is encouraging that child to see, to wonder,
o aualyzc, to express; the child is given one of the “new
nguages”—film—and asked to “talk.” Once he talked,
hurch could talk back. Father Culkin and his as-
jates could ask: “Does the intricacy of that flower tell
anything about God?” “Does the filth of the ghetto
omething about your friends who live there?” “Does
he playground fight tell you something about toler-
ance?” “I think 1 know what you feel ‘love’ is; now
let me tell you about the Church’s coriception.” Film
can open a fruitful dialogue between the Church and
the child better than a hundred Sunday School books.

The use of film both as a presentational and as a
representational medium may well be the Church’s most
exciting channel for communication. Throwing away
the book of propositions (at least for a while) and re-
placing it with a most potent language—the eye of a
lens—can translate the Christian message into a digesta-
ble form. The Church could teach through a “total,”
“instantaneous,” “now” medium, and the child could
answer in' kind. The ambiguity of film, to be sure,
softens the traditional absoluteness of Christian proposi-
tions; but it simultaneously makes that message more
participatory.

allowing the child to represent the workings of his own
mind, a new concreteness and relevance could be en-
gendered within the Church. The parish and its par-

represcntatmnal qualmes Let the child

By presenting life for Christian comment, and by
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ishioners could speak to each other in a “new language”

of the Electronic Age.

Throughout this essay, I think my point has been
simple: The Church of the Twentieth Century must
translate its message into the new languages of the mass
media if it is to survive, if it is to hold its youth. As a
corollary, I have argued that the Church probably has
to embark on a mission of putting Christ back into the
community as a whole, by uniting the content of the
new media with the content of the Christian message.
While the Church certainly has pushed for social rele-
vance—as witness EVENT Magazine—it probably has
done too little with the new media per se.

To be sure, my accusations perhaps have been too
strong, and McLuhanism’s analysis of contemporary
society and media may be farfetched at points, but I
think neither of these facts obliterates the thrust of this
article. Neither the exaggerations of Gronbeck nor the
obfuscations of McLuhan can destroy the undeniable
fact that Church dogma has stood comparatively still
while the rest of knowledge has turned itself inside-out.
Nor do the respective hyperboles negate the observation
that man has held God captive in propositions while the
world has become a global village, a planet of total
experience, of total sensation, of near manic involvement.

The suggestions for possible uses of the media made
herein only scratch the surface. As man explores his
mind and the relationships between his mind and the
media through it is fed data, many more, creative,
exciting ways will be found to offer up the Christian
message. If the same ingenuity that went into flannel-
graph Bible stories is put to work on using the media
for mass communication; if the creativity that marks
some of the Bible study literature seizes upon radio and
television formats, upon printed and filmed human
experience, the Church may yet have a message for the
young—in their own languages.

As has been emphasized throughout, such ventures
into the world of communication are not simply a mat-
ter of playing with or performing for kids. It is a matter
of reforming the Christian message, not of relinquishing
it. : '

Can the Christian message depend on flannel graphs?

Prof. Gronbeck is a Lecturer in Speech, University of Michigan, where
he teaches the history and theory of communication.
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THE PURPOSE of this report is to present “planning” as a usable
tool for the work of the Church at the diocesan level. We will
begin with a quick review of the rationale for planning and a fairly
detailed description of the planning process as an instrument for
potlicy formation.
We will consider the roles and responsibilities of the people
ROD UCT‘O N involved in planning, chiefly the professional planner and the
Planning Committee. We will examine the nature of the planning
agenda and will ook at some of the hazards that may be encoun-
tered if planning is not properly administered. We will suggest
some of the things which must be taken into account in getting the
planning process started, and will conclude with a brief discussion
of resources available in planning.
The material in this report incorporates much of the thinking
and the work in planning which has been taking place in the Pilot
Dioceses,
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 The Rationale for
Planning

T SO VERY. long ago life was simpler. There were
ople and they were spread farther apart. In 1860
population’of our country was just slightly over
on. One hundred years later, in 1960, the pop-
ared to one hundred and eighty million, a
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We must be delib-

iful of the impact of our

ich we share with all

ese vast and interdependent regions.
ning is all about. A purpose of planning

is to give a comprehensive framework to the process of

decision making.
Today, with so many changes swirling round and about,

we are under great pressure to make the “right”” decision.
Despite all the talk about the abundance of our resources
the fact is that we have to be very careful about the de-
ployment of those resources and about the priorities we
set for their use. A careless, hasty decision made today
can set in motion a program which may be obsolete before
the first appropriation 1s made. And this, too, is what plan-
ning is all about. A purpose of planning is to give a dis-
ciplined framework to the process of decision making.

Finally, we are concerned with change itself, the pace of
it and its pervasiveness. It is commonly said that the only
thing we can be sure of these days is that things will
change. The perception of this causes us to ook down the
road as far as we are able, to project the events of today
into the future, to try to understand what today’s tech-
nology portends for tomorrow’s style of living. This, also, is
what planning is about. A purpose of planning is to assess
the relationship between today’s goals and the machinery
which has been set up to reach those goals.

The rationale for planning, then, has three parts: (1) to
provide a comprehensive framework for decision making
so that one part may properly relate to all others and to
the whole; (2) to provide a disciplined framework for deci-
sion making so that we may proceed with precision and
with due regard to priorities; (3) to provide a projective
framework for decision making so that there may be 2
better relationship between what we want to do with our
world and the systems we use to accomplish this.



Steps in the
~ Planning Process

DEFINING PROBLEMS AND GOALS

WE START WITH the recognition of a problem, a concern,
a sense of mission, an “irritant” demanding attention and
resolution. To the extent of our resources we probe the
depths of this problem to determine and to postulate its
most basic cause. From our probing we find a need for
specific information and data.

On this basis we make our survey. We are not interested
in a random collection of statistics. We know, partially at
feast, why we are collecting data. In collecting, we make
every effort to assemble the work of other groups who
may have compiled vital information in the general area
of our concern. Immediately the question of discipline is
apparent. Without it, we could easily content ourselves
with a perpetual merry-go-round of data collection and
recording. In fact, the amateur frequently falls into this
trap, much to the dismay and disheartenment of those
who are expecting much from the planning operation. The
professional, on the other hand, is quite mindful of the
pitfalls. He restricts himself to a selection of the most fruit-
ful lines of investigation.

For many people this stage is seen as the beginning and
the end of planning. They equate planning with survey.
The mistake is not in semantics so much as itis in the fact
that data assembled by a planning unit is often turned over
to ancther committee or individual for interpretation.

Based on experience and the advice of others, we have
researched certain problem areas which were assumed to
be pertinent to the problems which stimulated that activity
and now have on hand a large amount of undigested data.
Once we have established our check points to make cer-
tain that the data will be kept up to date, our next ...
task is diagnosis. We must analyze our data to determine
what meaning it might have for us and to see what new
insights it offers to our understanding of the problems on
hand.

Diagnosis can be a trap for the unwary. Data does not
automatically fall into a meaningful pattern. It takes a cer-
tain amount of skill to know how to interpret raw data.
There must be a clearly defined relationship between the
collection and interpretation phases of the total process,
otherwise vital insights into initial premises and prelim-
inary feedback will have been lost for future work.

After diagnosis comes prognosis, by which we mean the
projection of present trends as a means of predicting
events most likely to result. It is important for us to under-
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* See The Evaluation Process by Dr. Charles V. Willie, a com-
panion volume in the Patterns for Action series.

1em), the decision makers then produce a state-

ment that policy. This will include very specific informa-
tion concerning the tasks which must be performed, the
financial resources required, the necessary people-skills,
the timing and phasing of the work.

When completed, this plan is packaged and presented
to the decision makers who are now fully armed with the
kind of rationale and commitment which assures that
whatever specific action is taken will be done purposefully
and in the light of reasonably anticipated results and con-
sequences. If and when the decision makers decide -
proceed (and they must make this final determination) we
move to the effectuation stage of the process.

FEEDBACK AND REVIEW

THERE IS STILL another very important phase of the total
process. It is called feedback and review. When we have
finally taken some form of specific action, we have done
so on the basis of projections and anticipations. We have,
to be sure, made these projections and allowed ourselves
the anticipations on the most secure base we could dis-
cover or build. But still it has been speculative. Now we
must allow the results of the action’ taken to feed back
through the process in order to test the validity of ou
assumptions, our techniques of survey, our skill at diag-
nosis and proznosis, and most importantly, the appro-
priateness of our goals and policies. Feedback is the test.
It is a severe discipline. We might not want to subject
ourselves to it, in fact, because it may reveal more weak-
nesses than we would care to discover. And here again, is
an example of the importance of discipline to the total
planning process. *

1t is this critical step of feedback and review which
cements the continuity of the process. Through it, we dis-
cover the areas of related concerns which escaped our
attention in the existence (or the critical absence) of active
policies and commitments which earlier we might have
thought to be operative. Then we document what we have
learned from the previous cycle in order that our activities
in the succeeding round will be that much mors -
Feedback and review makes it quite clear that planning is
a process and not a linear system of steps to be taken
toward the production of a plan.

Finally, we would emphasize a point made obviocus in
the preceding discussion. Planning is not a devious scheme
to take over the decision-making responsibilities from
those who have been duly elected or appointed thereto.
it is designed as an aid. Because of the complexities of
today’s world, because of our increasing interdependence,
because of the pace of change—both social and technolog-
ical—it is necessary that duly installed executives, boards,
and commissions be provided with such a tool. Without
it their decisions will lack the edge of precision.
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 Planning Personnel

THE PROFESSIONAL PLANNER

WHQO IS THE planner? Is there really such an animal?
Can’t anyone perform this function so fong as he has been
given the label and placed on the payroii?

The fact is that since the turn of the century there has
been an identifiable breed of professional called a planner.
it is true that those who have been so identified have been
known primarily as city planners. But through the years, as
city planning evolved from its architectural origins into a
profession which focusses on policy formation, on process,
and on the interrelationships between functions, the tech-
niques and skills of these professional planners have be-
come increasingly transportable. While the generic idea of
a city planner is still with us, there are people with that
kind of academic background and experience who have
migrated to virtually every known agency and institution,
both private and public.
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special contributions? To begin with,
t two work characteristics of the planner
themselves to the work of an institution.
he planner’s concern for process. This is
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e who are called upon for responsible deci-
. , also recognize the need for process, and
e difficulty is that they themselves are so
eir own executive responsibilities that
cannot afford the time to concentrate on the
tself. They need someone to function precisely as
! of that process and, of course, they need
who both understands and is committed to
5. Learning to work within this kind of discipline
ng that comes out of the training and the experi-
professional planner,
ve the planner’s concern for interrelation-
slanner knows that every function of society
rtment within the structure of an institution)
her functions—that it both affects and is
ese other functions. Again, of course, the
e only one who knows this. But it is an
of his training and experience to develop
heral vision to such a degree that he can
junctures in the development of the proc-
must be effective communication between
 this we find people working in needless
n at Cross purposes.
her dimension to the work of the planner
ot so much a work characteristic as it is a basic
The planner grasps the big picture and looks
ng-range future. He is concerned not only
s taward which we are working but also with
ms we need in order to reach those goals,
the planner is not the only one concerned with
ery often he is the only one who is concerned with
ools to reach those goals. This is so because, in
those who have been lifted to positions of
/ in_communities and institutions have a large
 of responsibility to maintain the existing machin-
ery The introduction of new tools, new departments,
new programs, new methods for deploying resources, is

or process. People with administrative respon-

inevitably a threat to the existing structure. The planner,
therefore, finds that he operates in the twilight zone be-
tween the natural inclination of the managers of an institu-
tion to maintain the daily order of business and his own
conflicting urge to adjust to the needs of a society caught
in the throes of rapid social and technological change. Not
many people are personally oriented to work in this kind
of tension-filled environment, but the planner is. This
ethos of change is a fundamental charactensnc of his train-
ing and work.

We have then the concern (1) for process, and (2) for
the relationships between essential parts of the whole. We
have (3) an orientation toward the long-range picture, and
(4) an ability to work in the inevitable field of tension
found in institutions which must somehow balance the
“maintenance” function against the necessity to change if
it would continue to meet the needs and conditions of
contemporary society.

Is this supply of trained and experienced planners avail-
able to the Church? In a word, yes. At present, they are
available principally in a consultative capacity. But many
professional planners working in some of the more tradi-
tional fields have approached this writer and indicated an
interest in working for the Church full-time in a staff

‘capacity. And in this connection it is interesting to note

that there are many ordained clergymen presently working
for urban planning degrees. New York University has four
and inquiries have been received from several others.

It should be quite evident, however, that merely turning
out an adequate supply of people to meet the anticipated
demand is not in itself an assurance that the planning func-
tion will be adequately performed, no matter how well
trained the planners may be. It is equally and critically
important that legislators, boards of directors, department
heads, and agency managers be willing to make use of
planning. If they are not; if they see planning as something
which threatens rather than serves them, they are not likely
to allow it to function. A better understanding of the plan-
ning process as it has been outlined here might help to
dispel any such anxieties. It may also be useful to look at
some of those others who might also be involved in the
planning process,

THE PLANNING COMMITTEE

ANY PERSON performing a specialized function within an
institution needs a referrent body—a group of people who
will meet with him on a regular basis to give him advice
and to respond to him. The planner needs his Planning
Committee.

Such a committee will insist that the planner stick to the
core job of planning, and even upon occasion remind the
planner of this. The committee members should, more-
over, take care that miscellanecus and extra assignments
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t these units should not be “represented”
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he kind of people needed on a Planning Committee
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the discipline of a process: They must be capable of receiv-
ing new ideas; they must be imaginative; and, most of all,

they must have a kind of patience and perseverance not
easily come by in an action-oriented society such as ours.
Most of us today are impatient. If we see a problem we are
inclined to think immediately of solutions—of action. We
are notoriously impatient with people who just talk.

There is no simple way of identifying the kind of people
we are talking about. If the reader’s own thinking at this
point has turned to seeking “handles” or “labels” by which
to identify such people, this only demonstrates precisely
the point we have been making. The only practical solu-
tion we can suggest is that the person or persons with the
authority to appoint such a committee allow a period of
at least six months to pass before making any final deci-
sions, During this time, many people may be assessed
through informal and non-directive conversations. If the
purposes discussed herein are kept in mind, it is entirely
possible that in those six months certain people will have
sorted themselves out as potential candidates for this kind
of appointment, Above all, be cautious about naming the
“action man’—especially one who so advertises himself.
Such a person certainly has a place, but not on the Plan-
ning Committee.

Since the planner himself should have a hand in nom-
inating some of the candidates, it would be preferable
that he be already on the job. While the search for a
planner is on, this duty may very well be assigned to a
committee. But, this should be an ad hoc committee put
together for that one purpose alone.

Finally, it needs to be pointed out that continuity is very
important for the proper functioning of the Planning Com-
mittee, Assuming a committee of six, appointments should
be made in such a way that four of the six members will
work together for at least two years. Second term appoint-
ments might be appropriate, but we would recommend
that “no third term” be written into the bylaws at the
outset. Any committee whose membership stabilizes tends
to stabilize its thinking; and, for a Planning Commitice
with the constant responsibility of taking a fresh look, a
self-perpetuating membership could be most unfortunate.

There is, then, a two-fold qualification for people
chosen to serve on the Planning Committee: (1) such peo-
ple should understand process and have the patience to
accept its discipline; and (2) they should not be encum-
bered in their thinking by the existing patterns through
which the purposes of the institution are being served.

We have cautioned against a pro forma appointment
based upon representation of the divisions, or upon the
presumption that certain occupational titles are logical
sources of personnel for this committee. We would con-
clude by saying that these cautions should not prevent the
appointment of someone who is, for example, already
identified with the Department of Christian Social Rela-
tions, He, or she, may in fact be totally suited according to
the positive criteria we have set forth.
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THE USE OF
PROFESSIONAL CONTACTS

WITH RESPECT TO the planner it is important to under-
stand that we are talking about a professional activity and
about a professional person—a man whose identity is as
much related to his fellow professionals as it is with his
specific place of employment. Such a person will, in al}
probability, be a member of the American Institute of
Planners (AIP) and the American Society of Planning Of-
ficials (ASPQOj, these being the two major professional
planning associations in the United States. It is important
that the planner working for the Church be able to par-
ticipate fully in the activities of these associations. His
budget should allow for his attendance at the annual
meetings of both AIP and ASPQ, and for his participation
in the committee work—particularly of the AlP, which has
a fairly elaborate committee structure.

This is important for two reasons:

{1) the institution itself becomes a part of the planning
dialogue through the presence of its planner at such affairs;

{2} the planner gains new insights into the practice of
the profession which, in turn, heightens his capacity to
serve more effectively.

ng Agenda

AN ONGOING PROCESS

THE ESSENTIAL PURPOSE of the planning function is to
provide a guide mechanism for the orderly and systematic
procedure from the articulation of a concern to some act
which seeks to serve or resolve that concern. We outlined
earlier the process of planning and the order of the steps
to be taken in pursuit of the process. The Planning Agenda
is simply an administrative means of keeping track of the
items of concern which are placed before the Planning
Committee.

As we have indicated, the planning process can be seen,
in part, as beginning with the preliminary identification of
a concern, an issue or an irritant. This is then brought
before the Planning Committee. As quickly as is feasible,
this concern is processed through the survey-diagnosis-

#.



pmgrsos;& stage and is fed back to the authority as a de-
rate definition of that concern. From this
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ation does not begin only with new con-
1 needs. To allow this would be to deny
ship of planning to the authority of the
hich most certainly is not concerned only
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is essential that we understand that the

for example, that there has been some articulation of long-
range goals i0 meet problems ot issues which have already
been identified. For these the planner would not go back
to the beginning. He would take these goals, put them on
the Planning Agenda in the appropriate slot of the overall
process, and then work to develop some models or alter-
natives by which the goals might be met. it is also possible
that at the time a planning program is launched there will
have been some policy declarations which have not yet
been converted into program activities, The planner would
work with these policy declarations to develop an action
program. :

It is inevitable that there will be programs already in
operation. These, too, will be placed on the agenda and
it would be the responsibility of the planner to prepare
some meaningful devices by which the learnings of these
programs could be extracted. As has previously been dis-
cussed, these learnings become an essential part of the
new definitions of the conditions and concerns for people
and community which give meaning to the work,

The important thing about the Planning Agenda is that
everything is accounted for. The deliberations of a some-
times endless variety of committees, consultations, and
conferences are placed in a timetable perspective.

s in the
Operation

AS WITH ANY human endeavor, it is possible for a plan-
ning operation to get bogged down, to lose sight of its
main role, to become stalled on just one aspect of tha
entire planning process. There are three fairly common
obstacles to the planning operation and it is well to be
aware of them.

The first, and most usual problem occurs when the plan-
ning function is confused with research. We have already
pointed out that it is necessary, at one stage of the deci-
sion-making process, to carry out the steps of survey,
diagnosis, and prognosis, in order fully to explore the
partially recognized problems or issues confronting the
institution. This activity is of a research character. It is
entirely possible that the planner himself will possess some
research skills and that he may engage in a fair amount of
this work on his own schedule. The danger of which he
and the institution must be aware, however, is that the
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. belongs with the authority of the institution, For
mﬁfe, let us assume that during the past thirty days the
g Committee has received a dozen proposals (most
new ideas come in the form of program proposals). The
first planning task is not to determine which of the pro-
posals are worth considering, The first task is to organize
and define these proposals in readable form and to pass
this package on to the duly constituted decision-making

authority. Of course, the Planning Committee may also
make recommendations concerning suitability and prior-
ity, but the point to be emphasized is that these are rec-
ommendations only, and not decisions. The authority of
the institution will decide which of the proposals should
be defined in depth as the next step in the planning proc-
ess, and will establish priorities for the work.

A third hazard we will illustrate here occurs when the
planning function is assigned programmatic responsibili-
ties within the life of the institution. It often happens that
the Planning Committee is administratively related tw©
church extension work, for example. In such an instance,
the hbulk of its work might be devoted to problems of site
selection and the collection and analysis of demographic
and community development data.

Again, this is not to say that such activities are cutside
the purview of the planning function. The point being
made is simply that these activities should not be the ex
ciusive assignment of the planning function. Within the
structure of the whole institution there should be a Church
Extension Committee, and the planning office might well
provide some staff assistance for such a commitiee.

Note here that when the planning operation reaches the
point of getting involved in questions related to site selec-
tion and the building of new churches, it is in effect carry-
ing out policy—and this is just one aspect of the whole
planning process. If, therefore, the planning body were ©
be totally caught up in such work, it would be exceedingly
difficult for it to devote the time necessary to the other
phases of the process.



GETTING THE PROCESS STARTED

IF WHAT WE have described so far does not seem relevant
and constructive, it would be pointless to go on io the
problems of getiing the process started. There is, however,
sufficient evidence to suggest that the planning process
does make sense to many people. The ideas which have
been here set forth have been under serious consideration
in the Church for a decade. The concept of the planning
process was an integral part of the well-known Metabag-
dad Conferences. It has been built into the activities of the
loint Urban Program of the Executive Council of the Epis-
copal Church and has been successfully tested in the work
of the Pilot Dioceses. As a result, there are many people
who feel quite strongly that this is a valid procedure which
should be built into the life of the diocese.

But just believing it to be a good idea will not bring it to
pass. In this part of our report, therefore, it might be useful
to discuss some of the problems which have been reported
to us by people who have been working diligently to
establish the process.

First, it is almost axiomatic, given the nature of the
Episcopal Church, that unless the Bishop of the diocese
is convinced of the validity of this approach, it is guite
unlikely that anything significant will materialize. If there
is a clergyman, or a lay person, or several of each, or even
a committee which has been discussing or thinking about
a formalized planning process, it goes almost without say-
ing that the Bishop should always be a part of these con-
versations, otherwise the idea will remain in the talking
phase.

Second, planning cannot function unless it is related to
a clearly discernible and duly constituted top-level deci-
sion-making unit within the institutional structure. Canon-
ically, the body with legislative authority in the diocese is
the Diocesan Convention (or Convocation of the Mis-
sionary District) and the responsibility for administration
is normally delegated to a body known varicusly as Dio-
cesan Council, Executive Council, or Bishop and Council.
it is this latter group to which we refer when we talk about
the “body” to which the planning function should relate.
This is constitutional, but it is not always clearly discerni-
ble. Even though the authority exists, not all such bouies
choose to exercise it. In such situations it is difficult, if not
impossible, for planning to function effectively. A Plan-
ning Committee would become simply another commitiee
vying with a host of other committees and boards through
an intricate maze of attention-seeking coalitions. Those
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fully responsible in the manner in which we-deploy our
resources, we must be precise. We must define problems
carefully, we must spell out our objectives, we must ex-
amine alternatives and be quite clear as to our reasons
for taking one route and not another. This problem is
especially acute in the formative period. We are talking
about a disciplined process; we are talking about very
sensitive lines of communication; we are talking about
authority, responsibility, and accountability. We cannot be
careless or vague with our terms,

We certainly do not mean by this that those who opt
for planning (and those who later may be charged with
the management of such an enterprise) should ride rough-
shod over people and their sensibilities. If precision can’t
be handled with grace, it is better left alone. We do mean
that in the case of planning, precision has an urgent
meaning,

Fifth, there is a problem of identifying policy. Any dio-
cese is engaged in many activities; it operates many pro-
grams. As we have talked about the planning process here,
activities and programs follow the articulation of policy.
Practically speaking, however, we would be hard put if
we were suddenly asked to reveal a system of policy state-
ments upon which our present programs and activities are
based. Recalling again the earlier discussion about the
process itself, it will be remembered that the Planning
Agenda is as much concerned with the feedback and re-
view of existing programs as it is with new needs. An
effective review of programs can be accomplished only by
having some information before us as to the purposes and
goals of these programs when they first were instituted (or
when subjected to the last major revision).

Finally, there is the problem of training. People whq
are going to work within a planning environment musi
have some experience working at process. This can be ac-
complished through a laboratory or workshop experience
in which the process is simulated. Any diocese which in-
tends to establish the planning process should make early
arrangements for a series of workshops. The sooner the
people of the diocese personally understand what is being
proposed, the more accurate and informed will be the
decision to proceed.

In a memorandum to his Bishop, the Rev. Charles Wil-
son, one of the Coordinators in the Pilot Diocese Program,
contributed some insights which would help the planning
processes get under way:

In launching the planning program | have felt that

there was not yet any . . . deep conviction that it was

necessary, or any great hopes evidenced for it in the

Church generally. | feit that it was something { was

pushing for; it was vaguely seen as O.K. and even '

progressive, but only tentatively or conditionally ac- .

cepted. | assumed, therefore, that it would be neces-

sary quickly to prove its value to many people if it
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