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This 1g & descriptlon of the continuous horde of humanity
surging into the inner city.
drift with all the winds that
last in the great iur?icam@s.“l Mobility, loneliness,
overcrowding, rootliessness, secularism, anonynity, dis-

ruption, struggle—-—-these cre terms which vivifly the plizht

N
£
i

of the inner city dweller. More of
restliess, exhausted, disillusioned, wistful, and lost.
There 1s within the city man a hunger for mean-

ing, & hunger for a cause, a hunger for God. Many have

nd

'Y

some suspicion of thelr condition and are seeking for
release, for sight, for riches, for identity, for love.

They are seeking for Christ. The unreached "crowd in

from everywhere holding out tneir hands to ours. The
horrible possiblility 1e that Christians will look dirsectly

1,

upon those sloguent hands and not see them."
B. The Church in the Inuner City
1. Its Role and Opportunities

"There 1g & ferment among the masses of city

le Walter Lippmann in Frank L. Irwin, The Th@ary of
Camping, Hew York, 4. 8. Barnes & Co., 1950, p. 21.

2+ Prange, op. clte, Do T

3+ C. Kilmer Myersg Ligzght the Dark Str tu, Greenwich,
Seabury Presg, 1087, p. 7%
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an oublet of service ls the egsential pre-~
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gursor of an inlet ol grace.

%« The Need for a Bumper Program

ne gumner

ot

No one who kmowg the lnnmer clity in

will guesgtion the inadecguscy of the usual two-week vaca-

are steaming, mothers are working, children are idle, and

delinguency socars. There ig need Lo give ths children

something more than a Tleeling glimpse of the Saviour.

o3

Ce The Purpose of the Manual

The purpese of thls manual is to provide prac-
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to end, with wholehearted dependence upon the Holy Spirit

Ty

and a going forth on falth by all concerned, else it will

.

e Y A OT R y » hm Yoy g wgd . & o e
1. Ross SBandsrson, The Church Serves the Changing City,
Jawr Yo b Lz vy ) 7O . {
New York, Hsrper, 1955, p. 250.
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ness of the fellowshlp of the Chrisgtlian community.
T

iter's fervent praver that both

-

those who minister and those who are ministered unto may

find Christ to be more real and be led to a fuller commit-
ment to His Lordship in thelir lives through such a summer

chiurch experiencs.
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recommended that they be separate. The position is a
responsible and strategic one and a trained person should
be sought. Where possible, the ?rogram Director ought to.
be available at least on a part-~time bagls during the
spring to assist with preliminary planning.

In the event that one of the participating
congregations hag a parish worker or Director of Chris-
tian Education on its staff, she might also serve as
Program Director. If not, it might be conceivable that
the denominatlonal home misslion board would conglider send-
ing in a trained worker for the summer months so that the
Program could be undergirde@. If synodical lines are
crossed, some ald from each body ougnt to be requested.

Consideration should also be seriously given
to Ehe poeglibility that eventually a Program Director

culd be called by the participating churches or by the
Project to glve & year-round multi-parish ministry.

The main responsibility of the Frogram Director
lies in the area of organizing, coordinating, and direct-
ing the daily activities in eaéh of the churches. Specili-
fic duties might be broken down in this manner, assuming
rre=-geasonal avallapility:

1. JFre-summer

a+. Attending regular meetings of the Board.

b. Investigating possible curricula and mak-
ing recommendations on same.
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Setting up an orientation program in con=-
sultation with the Board and securing
leaders for it.

Offering opinion on acceptance of any or
all applicants.

‘Buggesting and coordinating possible

metnods of teaching thes chosen curricula.
Assigning summer staff according to in-
terests and abllities and contacting them
concerning the curricula.

Compiling & library for use by the staffl.
Preparing for own orientatlion week sesslions.
Mimeographing materials for use during

orientation week and for as much of the
program as ls possible.

During the summer

& e

Supervising the total teaching progran
with aid toward smooth and efficient opera-
tion.

Reviewing legson plans for the first two
weeks .

Holding departmental staff meetings weekly.

Vigiting and cbserving each class or special
Lo
group activity at least twice.

Scheduling supervisory conferences after
each visit.

Being avallable Tor counselling on specific
teaching problems ag the need arises.

Asslsting with special program plans, such
as Parent Nights.

Mimeographing additional materilals as

nesded.

F
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b. Buslness Manager
For efficient handling of routine business af-
fairs, a Business Mapager is a must. Thilsg position may
or may not be combined with that of Treasurer. Book-
keeping and typlng are hignly recommended educational
qualifications. In additlon there snould be sound judg-

2

ment, tact, and accuracy in details. Resgponsibliliities

mizht include:
1. Recelving incone, uayirg bills, and keeplng
accurate records of receipts and expenditures.
2. QOrdering and purchnasing all supplies and
eguipment, including staff food.
3. BSesing that accurate records and inventories
are kept.
4. Keeping all eguipment in good working condi-
tion and Qeeln& that 1t 1s avallable when
needed .
5. Chartering buses and caring for detalls in
regard Lo excursions. '
6. Dispensing supplies.
7. Acknowledging donatlons of foodstuffs from
erchants, flﬁ&ﬂCl&* contributions, and all
other zifts.
A requigition blank should be devised whereby
tall menmbers can make reguests for supplies and egquip~
ment, at the same time indlcating the purpose for which

the material is to be used. The Business Manager should
know thoroughly what supplies and eguipment are on hand

in each center and which of these can be loaned and



shared on a cooperative basis with the other churches.
He will thus know, when & regulsition 1ls made, if 1t 1s
available or whether a substitute can be secured.

It might bte advisable to work out definite de-
teils as to how much autnority the FProgrem Dirsctor and
the Business Mansger should have Iin making declsions on
purchases or rather whether such matters should always
be approved by the Executlve Dirsctor. In any event, it
is well to have ocone person 1in gole churge of doing the
buying. Itemized recordg'of guantities and costs should
be kept of all purchases.

Those in charge of registrations at each church
should turn over all receipts 1o the Business Manager
dally and totals should check with the ledger sheetg of
the personal accounts. Likewise additional payments, for
example, excursion fees, 1f these are not included in the
registration, should be handled in this manner.

The Buslness Manager should periodically sub-
mit accurate financial recordg and approved bills to the
Treasurer of the organization. Whelher or not he himself
has authority to write checks and make major payments willl
depend upcon the structure detsrmlined by the Board., Defi-

nitely he must be allowed a working petty casn fund.
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‘,é; Secretary

Shorthand experlence would be a valuable asset
for thistcffice. Accurate and detalilled minutes should be
kept of:each Board meeting. It is recommended thalt they
be ﬁimaogra§hed and mailed to each member of the Board so
that there will be no questlon as to the business that
traﬁaﬁir&d and the decisiéns that were made.

If possible the secretary should also be avail-
able to assiét the Director with his correspondence, This
can be a2 .great . time cdnsumer, especlally when there are
personal letters to be written to twenty-five or tnirtity
appilcants.

Duties again should be defined clearly in writ-
ing for this as well as every office and position.

d. Treasurer

EBssential to every organlization that handles
funds is the office of Treasurer. Regponsibilitles should
be established carefully, particularly as regards the re-
lationship betwesen this office and that of the Business
Manager. As mentloned earlier, in small organizations
both mey e assumed by one and the same individusl.

&. Housemother

If at all posegible, a wmiddle=-aged woman with some

experience in home-making should be secured for this posi-

& ' .
tion. It might be that a housemother at a college would
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be willing to serve 1n thils capaclity for the Program and
when recrulting on campuses, this need should be presented.
Her duties would perhaps include!d

1. Bupervising the setting up and taking down of
- the dormitory.

2. Arranging chore duties and seelng that they
are efficiently carried out.

3. Planning meals, 1T thils 1is not handled by a
dietician or the chairman of the Kitchen Com=-
mittee.

4. Administering the dormitory discipline.

5. Being avalilable for counselling when needed.

T Chairman of the Kitchen Conmittcee
Experience in quamtity‘cooking should be a pre-
regquislite for thle position as well as such personal guall-~
tieg as enable a free and warm working relationship with
the members of her committes. Her regponsglibilities would
1le in these areas:

1. Operating within an established food budget
and regquisitioning purchase of food supplles.

2. Organlzing and supervising the kitchen workers.

Lo

3. Checking orders agalinst invoices and storing
and shelving supplies.

4. Keeping a dalily record of all menus, amounts
of food used, etc.

5. Consulting with staflf on speclal diestary prob-
lems, 1 such sxisgt.

6. Making an inventory of food supplies and kit~
chen eguipment at both the beglnning and end

of the seagon.
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7. Preparing a report on the season's experience
in food service for the Director or Business
Manager .1

7. Total Btructure and Relatlionships
A definite chain of responslibllity should be
gset up 1in the organizational structure of the Program.

nig 1z extrewsly important, for misunderstanding and con-

4

3

fusion can result when a stafll nember doesg not know Lo

"y

whom he 1s directly responsible or when he feels respon-
sible to several persons at one time. The gtafl organi-
zatlon should be charted in line order and coples given

to all workers. Hougemother, dietician, office staflffl,
kitchen wsrk@rs; and @aimtemance versonnel are somstinmes
overlooked in such charting. It is well to remeaber that
they afé ag important to sfficient operation of the Pro-
gram as those directly concerned with the educational
phases. All should feel themselves part of a real family
team, serving together to realize the purposes of the Pro-

gram .

' B. Preliminary Steps

oy

1. Determining Objectives

Baslic to program planning, of course, are the

4

objectives. They serve hree Tunctions: 1o

ot

R A ;
primarily

{

L3 L] . [ » . * .

1. Zlmer F. Ott in Dimock, op. cit., p. 183.
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give direction, bto determine the selection of activities,
1 _
and to evaluate outcomes. In the beginning, they are

probably more general, stemning Ifrow the fundamental pur-

1

pose upon wnich the Irogram 1ls being established. It 1s
gsgential that all in any way connsected with the Program,
incel ng the parents of the children, have an understand-
ing of what these goals are. Frequently, indeed usually,
not all who are concerned have the same objectives. The
staff, of course, should concur, although motivation will

differ, but parents and children themselves might have
entirely differsnt ideas as to what ig Lo be accomplished.
They have a right to know before they enroll that this is
a specifically Chrietilan program, carried on in and for
the name of Jegus Christ, and no apologles must ever be
made for this. Many will look upon the daily activities
8 a "baby-sitting service" for working mothers; others
will grasp'it as an opportunity to "keep the children off
the streets'; some will look upon thesge weeks as a "vaca-

" ;  for some

tion"~-a chance to have some "peace and quiet
it will be "cheaver than sending the kids to camp"; a
few will hope that "mayhe the Church can do something for

Johnnie™. Through publicity, interviews with parents, and

1. Harvie J. Boorman in Dimock, op. cit., p. 123
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vislts into the homes the true objectives of the FProgram
should be made known.

“In formulating the purposes and goals, the
Board should consider four areas: the children, the com~
munity, the church, and the staff. To become effective,
of course, cobjectives must be individuslized to meet the
needs of each person. To asccomplish this reguires much
time, patience, understanding, and love.

Those desiring help in crystallizing objectlives
will find the aims of the Lutheran Nelghborhood Sumnmer
Program for children, community, church, and staff in-
cluded in thelir manuael which l1eg found in the appendix.
The writer suggests these as & gulde only. Naturally,
goals will differ according to sltuations and will never
remalin statlc.

Perhaps no better, concise statement of purpose
can be made than that by one Roman Catholic priest who
defined the objective of his city parish in thils way:

"We are not trying to patch up the ills

of the world around us; we are trying to
rebulld it completely. For that we need
real militants who will fill the surround-~-
ings with the spirit of Christ, so that men
will want to know and follow this Christ.
We are not interested in gaining recruits
for our church services, but we are pag-
gionately interested in gaining recruits

for Christ."l

- . . » . - »

1. Abbe Michonneau, Revolution in a City Parish, West-
minster, Maryland, Newman Fress, 1950, p. 100.
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2« Type of Program Best Suited to Reach Objectives

How leﬁ@ should the Program be% Can the ob-
Jectives best be reached in four or six weeks? Should
it be morming and afternoon? What about evenings? Four
’ :? These are matters which must be

decided by the individual Project after much careful

@

thought and prayer. The Jersey City churches have found

1t thus far satisfactory to have a six-week program plus

g

one wesk of stafll orlentetlion. Mondays are spent by the
gtaflf in spiritual renewval and preparatlion. The children

attend Tuesdays through Fridaye, nornings and aftern

3 COYIS «
Whatever the time arrangements, however, 1t is

suggested that worship, study, service, and recreation

3. Setting the Dates and Hours
Dates for the Frogram sghould take into consider-

i

ation the closing day of public schools and the opening
date in SBeptember. There are advantages Loth for and

mied

}.Je

ter gchool closes. Soume

[

against heving 1t ately af

will prefer to gzive the chlldren a week or s¢ 0n Loth endg.
Others will want the Program to begin before the youngsters
gael interested in other activitlies. Hours, too, sbould
be considered carerfully. It is lamportant to utilize the

L

day's time wisely. .How long a lunch hour should be allowed
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When should the children be dismissged in the afternoons?
How early should they come in the morning?
there an hour sooner anyway!) All of these things must

be taken inito account.

4, Ages to pe Included
What ages ought to be included? For the

i

5t bezinning, it is well

{i’)

program that ic

ix)

Ju

ambitious. It is su.gested thet it be limited to chil-

~

dren aged three through twelve. O0Older youlh can serve as
helpers and assistants. BSome groups may think the nursery
child is too young, but those who have exerted the neceg-
gsary patlience and love with three year olds know well the
response Lo God that is wmany tlmes evidenced and expressed
It 1g probably wlse, however, to have Thege chlildren, asg
well as the four year olds, come only in the mornings.

Fatigue 1s esspecially

and humidity, and thnese ages particularly need proper rest.

f
inner city church ls not within the confines of a program

such as is beling presented here. This is not to say that

A,

it is nmot needed. It desperately is. However, the writer
believes that it 1s a speclial ministry which reguires a
totally dilferent avpros wch than that carried on with chil-
dren. It also needs a gualified, trained staff that undsr-

stends the tensions and needg of inner city youth and is



able to relate effectively to them. Falher Myers commen

"The job of the Church vis & vis teenagers
in a neignhbornood like this 1s three=-Told .
Efforts must be made to treak up gan
groups of youngsters must be helped In their
efforts to stay ah v from lnvolvement with
gangs; and the Church should seek to pre-
serve 1in groups tro&* positive reas ons why
youngsters zroup together in the first place.
e o o If & parish atbeunpts any oae or more

of these courses of actlon, it must knmow what
it is doing and be prepared Lo take 2ll the
riskse. « o o It is Tatal to both parish and
neighborhood to make a start and then give

up in despair."l

3. Btaff Needed

SQme gotimate should be made of pogsible en-
rollment . This, coupnled with the pumber of churches in-
volved, should help determine the total number needed on
the teaching staff. Ideally, there should be one staff
member for ﬁvery eight cnildren. However, it is probably
more realistic to say that when the summer lis over the
retio will have been closer to one Tor ever fifteen.

Needs‘fO? the educational program divide them-

selves into several categories:

recreation. It ig

©
0
§,,,¢
o
o
b
o

and speciallists in craflts, mu

- -

conceivable that there will be overlapping. Hvervone,

for example, shoulid bLe expsected to worlk,
although it is voseible that someone may be enlisted to

do this full-time.

1. Myers, op. cit., p. 146,

gt
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Webb lists these gualificatlons of a good coun-

gelor and they shou.d Deé reguired in large measure of

every stalfl member:

a. Love for and ability to mingle with children.

b. A sympathetic understanding of children's

needs .

c. Ability to stimulate and motivate enthusiastic

participatlion.

d. Capacity to acceplt responsivlility and ha

kS
Lo
| &

f. Emovional stability.

g. Hobustness and health.

he BSelflessness.

1. Belf=-confidence.

Je Abllity to settle down to a routine 1livi
out friction.

ke ADility to adapt readily to all condition

situations.
1+ Good personal appearance.
: m. HExemplary conduct.

. e 1
n. GContaglous enthusiasm.

oy 1
4 work.

To be added, of course, and placed flirst 1s personal com-

mitment to Jesus Chrlst as Lord and Saviour.
A general Jjob description for & progran

worker might include:i

. » - - . . . .

l‘ W@bb, Qpb Cj_t LI ] ppl }_SZ‘E'fg

staff
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Reading recommended materials and doling at least
gome opreparcatlion before arrival.

Participating in orientation training.

Completing general planning belore the program
for the children begins.

Preparing conscientiously for each day's work.

Meeting and talking with parents who register
children and oftentimes visit

Calling in th@ home ©f each child Tor the pur-
pose of evangelism.

L0g vfrfyﬁh*ﬂa poselble aboult esch child
1g & record or profile of

Seagon.

Attending all stafll meetings.

H
o
1]
[
O
i
;}J
i
3¢
i
k
e
B
[
4
oF
i
@
i
o
i

Faithfully keeping
guired reporis.

The 8p&cific reaponsibilities should be worked out for

each leader and glven him in written form. It is advis-

also for the Director.to make up a weekly time

gschedule for each staffl member, allowing In it sufficlent

time for preparation and indicating free hours.

Selection of Curriculum (a)

Prange writes:

u?ﬁay School literature which assumes
¢ & houses, come down-
o) and- play out in the
T date Tor millions
1% up in the cliff
modern cities."l
* - - - - L] -
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This is quitéitrue. Finding a curriculum suitable and
vital for inner city situations is difficuit. AL best,
what 1s chosen will have to undergo adaptations. But
this is true in most parishes outslde the clty also,
It is to be hoped that those responsible for selecting
study materials will not be restricted to considering
only thelr own denominatl on's curricula. Hather, materials
from several denominational and non-denominational presses
should be carefully studied. If vacatlion church school
curriculum is selected, 1t may be necessary for a six-~
week program to use two courses, since the usual vacation
school material ig geared for ten days only. Week-day
church school units might also be congidered.

C. BEllis Nelson, professor at Unlon Theological
Seminary 1n New York, has developed helpful criteris for
evaluating curriculum in Christian Hducation. Though
rather lengthy, the writer feels his suggestions are of
such value that they should TLe glven several pages at
thig polnt:
l. Concept of Christianity

a. OCurriculum as an application of belisf

1. What is Christian duc ation according to this
curriculum?

cncept of Christian

2. By what means is this
realized?

Education to be

3. Does the curriculum give specific goalg and
objectives?
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Is the curriculum consistent with the stated
goals and objectives?

be Bpecific teaching about, or experiences arranged
b to convey, & concept of the Bible, the Church,
God, and Man.

L
2
3.

1i.

2. Concept of 1

‘How -is the Bible used in t

1

he curriculum?
What parts of the Bible are used?

Is Biblicel material consistent with the
gtated purpose of the curriculum?

Ie the Bible utilized so that the lesarner
will use it devotionally?

What i1s the method of Bible study?

Does the curriculum Iinterprel and explailn
the worghip life of the Church?

Doeg the curriculum interpret and explain
the sacramental 1ife of the Church?

Does the curriculum seek to involve the

gstudent in the totel 1ife of his local churech?®

Doegs the curriculun intend ito involve the
learner in the work of the local congregation,
gsuch asg, stewardship, evangellsm, service?

How is the heritage of the Church used?
Deseribe and evaluate the concept of God,
of Christ, and of the Holy SBpirit conveyed
by the curriculum.

How is the concept of man as & sinner developed?

Is adeqgu

ate moral guldance given to shape the
content of

congclence?

cation

4
g
f

xperiences meaningful to
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2. Qan the learner adapt the sexveriences for

his own eituation? How 1s this done? Is
there guldance for thne teacher to do this,
or nust the learner work it out for himself?

. o Are Individual abilities and talsnts utilized
“in a planned way?

4, How are the lsarner
utilized?

ot

The learning process

1. Can the learner participate in the learning
procees? To what extent and how?
2. Is the classroom sxperience vrelated to the
experience the student is having oulside?

g The curriculum encourage continual learn-
n the part of the student? If so, how

1. Are adeguate directions given the teacher,
7ith allowance for adaptations?

2. Is general lesaderchip treining expected or
developed am t of the curriculum?
3. an voluntery achers carry oub the desligned

[

~
it
ileaderehly rol

Curriculum Design

material allow for varistions in
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mergonglly. Some-

times 1t i1g sufficlent Just to place an offering plate

h

for this purpose in the rear of the church during the

Frogram and a few weeks Defore.

worthwhile causes

3

nd the possibility of sescurlng aid for the Frogram should

ii‘

be investigated.

Alloccations from the denominational bodles

od
L

The board of home misgiong of the denomination

and/or the Synod should be asproached for whatever aild

they might be able i«

> give. Qbviously, 1f summer pro=-
grams on this scale become widespread, changes in regard”

to Tinencing probably will be necessitated.

Efforts to obtalin contributions on a continulng

&
L

bagle are extremely important, especially when expencses

I
&

far exceed the income from reglstration fees.

Accounts

A savings and checking account should be opened
as goon &g possglivle for the salekeeping of funds and as
a convenlsnt means of dlspeunsing the same.
4. Treasurser's Records

Financial management needs to be bullt upon



Find

sound business procsedure. A basic concsrn is accurste

b

and honest accounting for all caszh ta

ren in and all monies

disbursed. The treasurer or bDusiness manager should never .

permit himself to become carelsss by depending upon memory

’3
0

when funds az g

records Jibe. A bookks

with the help of a trainsed accountant, if possibl

given him or by Jugglling figures to maks

eping system should be established

o

+3
o
L

treasurer should make reports at each Board mesting and

prepare an itemlized, mimeo

vhe season aftsy

®
o}
o
o]
4
o

aphed financial report at the

all bills heve been paid. A1l

monies down to the penny should be accounted for under

proper 1 ification.

gw;

Ledlile and Eckford have written

an excellent chapter on financial management in Dimock's

1

book which will be helpful on this subject.

D. Legel Procedures

-

1. Incorporation

As a necesggary protection Tor the particlipating

b

congregations and the

avle to incorporaie at
legal expense involved
the benefite alforded.

cedures, the opening o

individuals involved, it is advig=

the earllest pogsible dalte. The

is negligible in comparison with
It also facilitates banking pro-

f accounts with supply houses, and

. . L * s

1. Ledlie and Eckford in Dimock, op. cit., pp. 156-181.
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other business transactions. A title for the organization

must be chogen and should be a part of the letterhead of

the Program stationery.

2. Insurances
The regources of the Program are

clent to absorb the losses that mignht occcur from any num-
ber of causes durlng the season. Of greatest lmportance,
of course, 1s accldent coverage for the children end for
the staff. Tﬁig can usually be obtalined from a company
that dealg in canp insurance. FPremiums range from twentiy-
five to fifty cents a person per week. It is based on
the actual number of children and usually may be campuﬁ@d
at the end of the season. Depending on the policy, it
covers cost of necessary medication, hogpitallization, and
x-rays for all injurleg sustained duf ng the norme.l opera=.
tion of the Irogram. It does not cover staff members on
their free time and this should be mede very clear in the
contract, as hasg Desen mentioned

Investigation should be made to be certaln that
bulldings uged by the Irogram are covered by fire

insurance and that all vehicles serving as conveyors of

persong carry proper coverages. Tnls means that all

of

Y

private cars employed for bus use must be specifically

covered by llabilldy pollicies. Otherwice, an accldent
which involves a person who has paid for being carried,
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as might occur on excursion trips, will be found ocutside
of the responsibility of the insurance updgrwriter.l
Care must be‘takﬁm also that Véﬂlclﬁs operated by non-—
owners be covered by non-ownership liability. Caution
is glven agalinst allowing staff under twenty-five to
drive & vehicle whose ilnsurance doss not make provision
for this.

If pro tion ie not carried for theft or loss,
this should be made koown both to the paremts of the c%ﬁlw
dren and to the staflf wmembersg at the beginning, to avbid
any misundergstarding later on.

Whether or not the pald staff menmbers SFQULd
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cmething that also nust be

kl. Ledlie and Eckford in Dimock, ibid., pp. 17bf.
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CHAPTER II
THE SUMMER STAFF

"We shall be as fishermen engaged in

the greatest of all engagements: that

of taking men alive." |
. -Joost de Blank

A. Recruitment

l. Publicity and Sources

Promotional materials should emphaslize the
challenge to witness to the Lordship of Christ in the in-
ner city and the opportunity for participation in a true
Christian koinonia experience. It should be in attrac-»
tive format and printed professionally, if at all possibla‘

The best source for staff members l1s an enthu-
slastic staff from the year before. However, there are
several other sources from which workers may be re-
crulted. Whether or not all of these avenues are pursued
depends upon the total number of staff needed.

a. Listing in booklets on summer Jjob opportunities-

The Natlonal Councll of Churches yearly pub-
lishes a booklet entitled "Invest Your Summer", listing
a variety of service opportunities throughout the country.
Sponsoring groups must submit essential information by
sarly September for inclusion in the following gummer 's

brochure. This means that before the current season 1s

49
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over, needs for the followlng summer should be quite
accurately estimated. Because of‘the wlde distribution

of this booklet to universities throughout the land, this
source should not be overlooked. It has the advantage of
contacting potential applicants of a diversified background
that the denominational school does not necessarily reach.

b. Letters to chaplains or student pastors in denomi-
national colleges and seminaries.

Names and addresses of both the institutions and
the chaplains can usually be found in the official year~-
book of the Church. Full information on the nature and
needs of the Project should be included with the request
that the material be posted on a student bulletin‘board
and/or the appeal conveyed orally.

c. Visits to colleges and seminaries;

A far more effective means of recruitment is
to arrange with the school for one or two of the members
of the Executive Board to visit the campus. If the re-
quest is made early enough in the school year, chapel
time can usually be obtalned for presenting the needs to
the students. Colored slides from the preceding year 's
Program, particularly showing étaff life, have proven
advantageous. Arrangements also can be made for meeting
with Interested persons either in informal groups or in-
dividual conference. Where there are students on the

campus who have already served in the Project, some of
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the preparation for the visit can be made by them. Visits,
if possible, should be made during January or early Feb-
ruary, and an itinerary should be planned that makes the

‘wisest use of time and finances.

d. Other non-local sources.
The possibility of enllisting g.staff meﬁber
from overseas should not‘be overlooked. Many are in the
United States as students and guests and might welcome the
opportunity to participate in a summer service project of
this nature. Inquiries should be addressed to the Inter-
national Division of the National Board of both the Young
Men's and Young Women's Christian Associations, toﬁInter-
national House in New York City, and to the denominational
overseas mission board. Several denominations also have ; 
an exchange program with the church abroad in the form of |
work or study fellowships. The possibility that the Pro-_
ject might be considered an area or centér under a program

of this nature should be investigated.

Public school teachers and college professors  §¥i k4

are usually available during the summer months and provide:f‘”

trained leadership which can be a real assat. The offi-
cilal magazine of the church 1is probably‘thelbest means of
communication to this source, either thrbugh a block an-
nouncement of the need or through a well-written article

on the Program.
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e. Congregational enlistment.
| Primary source of staff in so far as 1s possible

should be the indigenous church. Leiffer has said with

‘validity that a church never comes nearer the ideal of

transforming the community in which it 1is located than

when most of its leaders come from the parish about the
church. Imported leadershlp never quite belongs to the
institution and the rank and fiie members are likely to

feel that 1t 1s superimposed and regards itself as supericr.,

1

This can be a real danger unless the congregations are m&de‘~

to feel and assume their responsibilities. For reasoﬁs
mentioned earlier, ln many areas it is extremely difficult
to secure commlitments for teaching throughout the duration
of a silx or elght-week program. However, this does not
preclude enlisting members for shorter periods. "Leader-
ship ablility exists among the masses of the people, ready
and eager to be tapped. It must be sought out, cultivated,
and trained."2 All should be challenged with the high
calling and privilege of service for Christ. As they labor
slde by side with dedicated Christians from all over the |
country, there should develop an increased understandihg

of what it means to be the Church, the Body of Christ,

and members individually one of another.

l. Lleiffer, op. cit., p. 169.
2. Myers, op. cit., p. 138.
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2. Applications and References

- An application form should be prepared, suited

to local needs and designed to provide essentlal data on

a candidate. As a bare minimum it should include these

items.
8.

be
Ce
d.
€.

f.

Lo

he
i.

3.

Name

Address (home and school)

Age

Church membership

Educational background

Specific experience with children

Age group with which applicant is interested in
working (including second and third cholices)

Specific Jjob for which applicant 1s applyiﬁg,

Statement of general health (including physical .

disabilities, restrictions in diet, etc.)

Special abilities and skills (in the form of a
check list, with some means of indicating degree
of proficiency)

With the completed form, the applicant should include a

summary statement of his personal faith and Christian ex-

perlience as well as a statement of his reasons for desiring

to participate in the Program. These are particularly

helpful in indicating something of the applicant's spiri-

tual maturity. A recent photo should also be requested.

Three references, not in the applicant's family,

should be given, including his pastor, an employer,; and

a professor or other adult.



54

The Executive Director should write to each
person suggested as & reference, indicating something of
the nature of the demands and rigors of the work and en-
closing a reference form. Although time and effort would
be involved, forms made out specifically for the pastor
and for the employer could get at particularizatlions which
blanket forms do not cover. The third form could be more

general in nature.

3+ The Personal and Campus Interview

Where geographically feasible, all applicants
should be interviewed before being accepted. This should
be done by the Director or by an authorized person on the
Board. An interview supplies information for both parties
that can come in no other way and affords opportunity for
exchange of ideas and exploration of topics of mupual im-
portance. It should be planned carefully.

One of the adﬁantages of the recruitment visits
to colleges is that it makes possible personal Interview-
ing of some who most assuredly will apply. The interviewer
should be able to furnish the student with details con-

cerning staff needs and Jjob requirements and should have

Aditerature on the Program and an appllcation form to leave

with him.
At no time should an applicant be pressed to
accept the position. Although those connected with the
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Program are understandably enthusiastic, care mustibe. taken
not to exaggerate or oversell the situation the staff
member is likely to encounter. It is easy also when deal-
ing with the inner city to overpaint the negative aspects
and conditions of the community. While no éishonesty»is
intended ln these matters, 1t can lead to disappointment

and disillusionment when the worker arrives on the field.

4. The Contract Agreement

Standards should be set up for evaluating ref-
erences, training, experlence, and health. Enough stress
cannot be laid upon securing dedicated, emotionall& mature
Christlans. Time ls too short and the problems and needs.
of the children and families in the inner city too abun-
dant to have to devote time to adjusting a seriously dis=
turbed staff member.

Candidates who are accepted should be notifiled
ag soon as posslible by the Director and should be pro-
vided at that time with the persomnel practices of the Pro-
gram. It is important for the staff member to have this
written assurance of all arrangements.

It is likewise important that the Program have
the staff member's statement that he understands the poli-
cles, and his signature indicating his agreement to them.l

Therefore, a written contract should be drawn up in dupli-

L] * * L L] [ ] Ld

l. Catherine T. Hammett, A Camp Director Trains His Own
Staff, Martinsville, Ind., American Camping Association,
Ne dc, p- 120
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cate, one copy to be signed by the staff member and the
other by the Executlve Director. It should at the mini-
mum ineclude the dates for arrival and departure, a state-
ment concerning acceptance of the conditions of service,
a clause specifying the remuneration to be given, and
space for parental signature for staff members who are

under twenty=-one years of age.

B. Disciplines

The objective of the Summer Church Program for
its staff members should be that they "attain to the unity
of the faith and of the knowledge of the 8Bon of God, to
mature manhood, to the measure of the stature of the fﬁl-
negs of Christ,"l and that they proclaim and teach the
Word of the Lord to the people of the community. Ad-
mittedly, this is not easy to accomplish in any situa-
tion, for Christ has said that "the gate 1s narrowkand
the way i1s hard that leads to 1life, and those who find it
are few."2 It 1s even more difficult for the Christian
who is working in & hot and crowded city where temptations -
and tensions are many and where the long, hard hours of

work take an especially heavy toll spiritually, psycho-

1. Ephesiang 4:13°
2. Matthew 7114
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logically, intellectually, and physically. Added to this
18 the necessity of rapld adjustment to communal life with
a heterogeneous staff from many areas of the country.
Only a strict reglmen will prevent serlous difficulties
1
and possible collapse of the Program.
The Manual of the Lutheran Nelghborhood Summer
Program of Jersey City further suggests that these dis-
ciplines be self lmposed
", . . or to be more accurate, each staff member
needs to yleld to, and be led by the Spirit in
these matters, for the sake of all concerned.
« o o 1t is hoped that this Spirit-led dlscipline
within each may be dominant, so that the admini-
stration of discipline from the directors may be
held at a minimum. To use Paul's words: 'The
fruit of the Spirit 1s love, joy, peace, patience,
kindness, goodness, falthfulness, gentleness, »
self-control; against such there is no law.'"
l. Devotional
a. Personal.
Each staff member should be urged to make time
both in the morning and evening for:
l. Quiet time
2. Bible reading
3. FPrayer, including intercession
If possible, a room should be deslgnated in the living
quarters solely for this purpose and no talking should be

L] [ 4 . * L] »

l., 8taff Manual, ﬁutheran Neighborhood Summer Program of
Jersey City, unpublished, 1961, p. T.

2. Ibid.
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allowed in it. This private devotlonal life should be in
addition to the assemblying together of the group. It
should be suggested that intercession be made for each
staff member and for the children and their parents in
the parish to which the individual 1s assigned. The need
is great for learning how to pray men into the Kingdom.l
b. Corporate.
l. Monday mornings

Only those who have experienced it can fully
appreciate the absolute necessity of settlng aside one day 
for feasting upon God in preparation for the week's work.
The structure of this day can not and should not be rigid-k
ly fixed in a manual of this nature. Each Pngram in its
planning should seek and follow the leading of the Spirit
for it own situation. However, a schedule 1is suggested
here for those who desire 1it, With*Mondays deéignated as
the day of preparation.

Awakening - 9:30 A. M. Coﬁplete sllence

9:30 A..M..-10:15 A. M. Holy Communion
10:15 A. M. =11:25 A. M. Bible study
11325 A. M. =-11:30 A. M. Break
11:30 A. M. -12:00 noon General discusslon

From the moment of awakenling, strict silence should be
observed, with the exceptlion of the worship responses,
Blble study, and discussion period. It may be necessary
for the staff membqrs responsible for preparing the‘meals‘

at times to braak‘this gllence, but these occasions should

L] L4 L] LJ L4 » [ ]

l. 1Ibid.
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be kept to a bare minimum. Needless to say, letter writing;
radios, and other unnecessary nolse are out of order on
these mornings. This discipline is not easy, but the re-~
sults produced are of 5reat importance.l Staff membérs
have testified that 1t was the empowering and refreshing
of the Spirit on this day that enabled them to meet the
challenges of the week. They likewlse have expressed
special gratitude for the discipline of silence and for
the Holy Communion. One of the participating churches
should be designated as the meeting place for this day,
and the entire staff be gathered together.
2. Tuesday through Fridays

Each succeeding morning, Tuesday through Fri-
day, it is perhaps better to have each church staff meet
separately in its own bullding for devotions. The sche-
dule will be determined by the time of the children's
arrival, but 1t should be planned that a full hour be
given to this devotional preparation. The staff members"
should alternate in leading, choosing whatever form cf_} T
worship they desire, Sceripture and prayer, however, béing‘
integral parts. The remainder of the hour might be spent:
in the private reading and discussion of a study book,

l. Ibid., P 8.
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such as Andrew Murray's With Christ in the School of

Prayer and Dietrich Bonhoeffer's Cost of Discipleship,

or, in any way that the staff feel would be most profit-
able for their spiritual growth.
3. At supper, Monday through Frldays

After the usual offering of thanks, either be-
fore or while the meal 1s being eaten quletly, a chapter
of Seripture, selected and read by a staff member, would
be fitting.

4. Daily prayer

Some staffs have, on their own initiative,
arranged to meet for prayer at an appointed time later ih
the dey when the complete staff 1s together again. This
has been done at various times--Just prior to the evening
meal or immediately followlng, before the group disperses.
It should not be compulsory and is something that should
spring spontaneously from the group themselves.

Likewlse both men and women have found tremen-
dous blessing in sha?ed prayer in thelr respective dormi-
tory groups before retiring. It is usually not possible
for the entire dormitory to be together for this--some
may be out, others already sleeping--but the wind of the
Spirit has been felt to sweep over these small bands of
praying Christians in mighty and wonderful ways.

Although it might seem lmpossible in communal
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living to find the quliet and privacy for two or three to
gather together, staff members have given testimony of
awakening during the night and of kneeling together in the
darkness by their cots. Here some of the most intimate
of communions with Christ have taken place. "One never
knows where the Holy Spirit may come into a relatlonship
or a company, and glve it His own stamp of meaning and
power.“l Furthermore, says Shoemaker, "the hours when
one lives in the stream of the Holy Spirit are the crea-
tive, energized, almost miraculous times when one knows
firsthand the power of the Living God, flowing in and
through him."2

Prayer must be the powerhousge of the sgummer |
Church Program, the Holy Spirit the dynamo. Without this

utter dependence upon God by all concerned, every effort

and undertaking is for naught.

2. Intellectual

Depending again on the scheduling of the day,
the lunch hour can afford opportunity for significant dis-
cussion and learning, either during the meal or lmmediately
following. This 1s especially true where there is an hour
and a half break between the morning and afternoon program.

L ] . » L] L4 L J -

l. BSamuel Shoemaker, With the Holy Spirit and With Fire,
New York, Harper Bros., 1960, p. 110.

2. Ibidg’ P- 150
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Some pastors choose to devote this time to informal in-
struction in Christian doctrine. Others have spent it
assisting staff members to answer specific theological
questions that have been asked them by the children, or
in discussing problem situations. Some time, of course,
should be given for relaxation and for setting up for the
afternoon session.

Pastors and staff members can have frequent
opportunity for stimulating discusslons throughout the
summer . Sometimes the way is provided by occaslionally
setting aside an afternoon or evening on a week-end for
an open house at one of the parsonages.

Other intellectual discliplines are discussed

later in this chapter.

3« Personal

Much will be learned of what is necessary under
the personal discipline by experience from year to yeaf.
However, there are some basic disciplines that should be
established at the outset.

All staff members should be expected to be on

schedule. Last minute rushing is not conducive to a good

1
frame of mind for worship, teaching, or dealing with others.

1. Ibid', po 80



63

Because of the necessity for adequate rest and
as a safeguard to health, hours should be established when
the staff must be in bed with light out and quiet. It is
not unreasdnable to expect this to be 11:00 P. M. when
teachling must be done on the following day. It should be
remembered also that proper sleep is important on the night
preceding the morning set apart for silence and spiritual
preparation. Later hours may be given on week-ends.

The Program has a responsibility for the well~-
being and safety of the staff, including those over twenty-
one. Anyone who knows the bilg city well realizes the dan-
gers that are inherent in its life. It 1s different in
many ways from the small towns and farming communities fréﬁy
which many of the staff will come, and they need to be made
aware of this fact at the outset. Possible problems should
be anticipated before they arise. Christian youth have a-
tendency to be extremely altruistic. Many find it dif-
ficult to bellieve that anyone would have anything but the [
highest of motivations and intentions. Many, too, have a
wholesome innocence and rdvete that are not to be despilsed.
If tactfully handled in Christian love and concern, no
embarrassment or resentment need be felt at having to be
told some of the bold facts of‘life as they exist in spe~ 
clal concentration }n our urban areas.

Some defiﬁite decisions should be reached regard-

ing dating. It 1s strongly suggested, on baslis of ex-
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perience, that there be no blind dating, and this term
should be clearly defined. It is well to confine dating
to week=ends so that there 1s no danger of social life
interfering with the performance of dutles.

Many secular camps regulate the smoking privi-
leges of their staff members and prohlblt the use of al-
cohollc beverages. A Christian project should do no less.and,
indeed, its standards should bé higher. gtaff members
should know before they sign the contract what the Pro-
gram's discipline 1s in this as well as in the other areas
that have been discussed. Discipline of the women should
Ee the responsibility of the housemother and for the menn

the Executive Director or other especlially appointed mane.

Ce The 8taff Manual

A staff manual provides one of the best means
of‘Qeing sure staff members have all the basic Informa-
tion necessary for oriéntation to thelr new experience.

It may be compiled in the early spring and malled to all
applicants as they are accepted or it may be given out
upon arrival. There are decided advantages, however, in
having the manual in the staff members' hands before the
summer . For one thing, 1t can answer many questions which
they need to know before they arrive and can save a great

deal of correspondance. It may include the following
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1.

2.
3.
4.
5.
6.
7.

1l.

12.
13.
14.
15.
16.
17.
18.
19.
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Short history of the Program and brief resume
of preceding year.

Goals and objectives.

Staff disciplines.

Map of the community.

Outline of the dalily schedule.

Suggested bibliography for advance reading.

Chart of the organization of the staff, indi-
cating persons to whom each is responsible.

Orientation Week schedule.

Records and reports required, with samples of
each.

Housing arrangements:

a. Quarters

b. Closet space

¢. Linens

d. Laundering o

e. Keys and hours when doors are locked
f. Cleaning and other chores

Job analysis sheets for cleaning, meal prepara-
tion, table setting, dish washing.

Meal gchedule and kitchen privileges.
Clothing to bring.

Insurance provislions.

‘Medical arrangements.

Pfogram library facilities.
Cashing of checks.
Use of telephones.

Free time policy, including hours when men must
leave place of women's residence.
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20, Mailling address and locatlon of Post Office.
2l1. Regulations regarding visltors.
22. Invitations to lunch, dinner, etc. 1n homes.

2%. BSunday worship.

24, Names, addresses, and phone numbers of the per-
manent staff. (Names and addresses of the
summer staff should be gsent out as soon as
completed.)

The manual should be in such form that supplementary
pages may be easily affixed, as, for example:

l. KP and chore duty sheets.

2. Mimeographed materials distributed during Orien-
tation Week.

3. Suggestions and helps as the Program progresses.

4, Inspirational items.
Do not, however, expect the staff to read long pages of
solid typing after they arrive. They will be more than
busy from the first minute. The manual should be kept as
conclse as possible, while yet including all that is essen-
tial.

D. Maintenance
1. Housing
The type of housing necessary will be determined

by the size of the staff. However, every effort should be
mede to secure geparate but dormitory housing for both men
and women. The advantages of thls communal living cannot
be emphasized too strongly. It fosters a closeness that

cannot be realized when staff members are dispersed
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throughout the parish.

The housing needs should be made known early in
the community and be the subject of earnest prayer. Often
there are public bulldings that are not used during the
summer months. The parish houses of churches also some~
times stand vacant. Inquirles should be made concerning
possible avallability and the facllitles inspected for
thelir adaptability to dormitory needs. For two summers
the Lutheran Project in Jersey City has been privileged
to use the facilities of Temple Beth-El as housging for 1its
women and as a refectory for the entire staff. Located
centrally to all four participating congregations, it hés
been ideally sulted for these purposes. The deep gratli-
tude the staff feels toward the Rabbl and members for their
overwhelming generosity and helpfulness can never ade-
gquately be expressed.

Another possibility for housing might be the
rental of one or two vacant apartments in a building in
the area, if such could be obtained for a two=-month perlod.
This has been done by the East Harlem Protestant Parish in
New York for its summer workers.

&+ Flre regulations and notification of the Police.

As a precaution against flres, as soon as hous-
ing facllities are found, the Fire Department should be

notified and told o} the arrangements. Many cities have
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fire regulations concerning the housing of persons in
public buildings. The Fire Chief will undoubtedly wish
to inspect the bullding and to make suggestions as to the
best pogsible emergency exits. Fire fighting equipment
should be availlable and conspicuous. A fire drill should
be held soon after occupancy. |

The Police Department should also be notlfied
80 that no undue alarm is caused and that routine checks
may be made periodically.

b. Facilitles, equipment, and supplles.

Housing quarters should include adequate space
for healthful 11ving and should be properly ventilated.
Safety requirements for emergency exits should be met.
There ought tobeasufficient number of tollets and wash
stands, at least one for every eight persons, and facllli-
ties for showering as well. The women in particular will
want to do a great deal of hand laundering. BSome provi-
g8ion, therefore, should be made for dryling space. In
order that maximum privacy be afforded, sleeping quartersf
should be able to be completely shut off from other areas’
of the building. Windows, if not equipped with shades or
drapes, should be covered in some other way. In thils re-
gard, two or three coatings with a paste made with house=
hold cleanser has proven more effective than glass wax.
All outside doors Jhd windows should have locks. While

the Program cannot assume responslibllity for lost or
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stolen articles, reasonable protection should be afforded

the staff's personal property.

The housemother should have the privacy of a
room to herself. If possible, also, one room should be
set aside for an infirmary.

The congregations should be canvassed for cots
and roll—-away beds which can be spared for the duration
of the Program. The Red Cross has been found willing to
loan disaster cots on condition that they be avallable
should an emergency occur. Members of the congregations
ought to be able to provide sufficient numbers of pillows
and blankets. A list should be kept of all articles

borrowed and each item tagged. It 1is advisable to rent

pillow slips and sheets from a linen supply service, since -

this takes care of laundering also. The cost 1s nominal
in compariécn wilth the benefit derived.

Living quarters should contain a telephone both
for emergency use and for convenience. Personal calls
should be at the expense of the individual.

A chair might be provided by each cot for peré‘
sonal effects and a rack or other means for hanging
clothes easily accessible. Orange crates or a chest of
drawers in the bathroom might suffice for holding cosmetic
and tollet articles. Hooks or lines are needed for towels

and washcloths.
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Although perhaps considered a luxury, a dehu-
midifier would be a tremandous boon to health and morale.
This is particularly true 1f a basement area is employed
for housing. High humidity coupled wlith wet clothes and
often used showers produces a perpetual dampness that makes
for dank and. unhealthy breathing. It is sometimes Impos-
slble under such conditions for towels to dry out between
usage .

The followling supplies should be available 1n
the place of housing and storage space designated for the
same 3 Toilet tissue |

Paper towelling

Soaps and cleaning solutions, including disin-

fectant

Small paper bags for sanitary napkins and a

dlsposal can for same

Wastepaper baskets

Pails, mops, brooms, dustpans

Abundant supply of old rags

Ironing board and iron
A perlodic check should be made for items that need to0 be
replaced.

¢c. Cleaning

The steff should assume responsibility for the
cleaning and care of the living quarters, bathrooms, kit=-
chen, and dining areas. Perliodic, organized cleaning plus
individual neatness will ald in the comfort of all. It
will also cut down on posgibility of roaches and rodents.

Weekly schedules wi%h assigned responsibilities will greatly

facilitate the handling of thies routine, but essential



Tl

household chore. A Job analysls should be worked out so
that the staff knows exactly what is to be included in the
cleaning. 8ome things will need to be done daily, others

twice a week and weekly.

2. Meals and Food
8. Kltchen arid dining area.

If at all possible, all meals should be prepared
and served 1ln one of the bulldingsused for housing. The
kitchen ideally should provide:

Rodent =-proof walls, floorboards, and cabinets
Refrigeration for milk and perisghables
Clean, dry storage for bulk food
Facllities for washing and storing pots and pans
Dustfree storage for dishes and tableware :
Equipment for cooking and preparing food for thirty
to forty persons
Ventllating fans
Dally garbage disposal
An ample supply of dish rags, scouring pads, soap, and
clean dish towels should always be on hand. Dishes, sil-~-
vervare, and cooking utengils should be inventoried be-
fore the season starts and the sources clearly listed
and marked on each piece so that there is no confusion
at the end of the Program. The dining area should be
easlily accessible to the kitchen and contain sufficient
nunber of tables and chalrs for the entire staff and oc-
casional guests. Rolls of paper for table cloths, nap=-

kins, and paper cups should be ordered wholesale and re-

placed as needed.
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be Meal provisions.

All food should be provided by the Progranm with

the exception of meals eaten by the staff on thelr own.

No food should be removed from the kltchen unless 1t 1is

for official use. Snacks ought to be made available and
clearly marked so that there is no danger of eating food
intended by the dietician for future meals. It is strbngly
suggested that the staff be required to eat all week-day
meals with the Program and that individual invitations be
accepted on week-ends only. 8ign out sheets should be
posted for week=end use.

Becauge of the necessity of meeting rigid time
schedules during the week, it 1s advisable to have meals
served at set hours. Time should be allowed for adequate A
preparation and clean-up. The week-end schedule could be
somewhat more flexible.

¢. Menu planning and food purchasing. V

While staff members who indicate speéial interést |
in nutrition may be responsible for ﬁlanning breakfast, |
lunch, and week=-end meals, 1t is suggested that a skilled
dieticlan plan the evening meals during the week so that
a balanced diet is assured. Quantity cooking 1s not easy
and requires careful estimating if there is to be suffi*y‘
clent food and no waste. Books on nutrition and quantity
cooklng are availaﬁie from public libraries, the United

States Government Printing Office, and usually gas and
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electric companies. A careful record should be kept for
future use of daily menus and numbers served. Meals should
be varied and not repeated on the same days of the week.

It is also advisable to keep elther weekly or
bl-weekly food records, listing by article the units brought
forward, purchased, used, and on hand. This will enable
a running inventory to be kept. If meals are planned by
the summer staff, food needs and menus should be turned
over to the dieticlan or chairman of the kitchen committée
at least a week in advance for approval and purchasing.

On basis of quantitles consumed during the cur-‘
rent year, bids might be obtained from grocery firms and
food purchased wholesale for the coming season. This would,¢;§~{
eliminate a great deal of time and energy expended in o 4
shopping plecemeal and would cut down on costs as well.

Ott suggests that 1t is
". « . advisable to establish a continuing re=-
lationship to one or two dependable wholegalers .
of groceries and meat. « « « The amount to be
ordered for delivery at any one time should de~
pend upon the availabllity of storage facilitles.

"Orders for groceries, including camned gooda,*f”

should cover from one~half to two-thirds of what
is needed for the entire season. Arrangements
can be made for delivery prior to the opening
of camp and at intervals throughout the season
of such quantities as can be stored at one time.
e « o Number ten cans should be ordered for '
economy ."1 o

He also warns against buying fresh meat 1n large quan-

* L . L 4 * * L

1. Ott in Dimock, op. cit., pp. 187f.
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titles for storage when refrigeration can not ﬁe kept
below 340.1

) A month or s0 prior to the beginning of the Pro-
gram requests might be made 1n the congregations for certain
foodstuffs=--large tins of fruit Julces and packaged cookles,
for example. This gives every member an opportunity to
share in the Program and release funds for other expendi-
tures.

Surplus government foods might also be avail¥

able. Efforts should be made to secure contributions from
chain stores, milk conmpanies, and other concerns that fra-

quently make donations.
Ott suggests that

"Poward the end of the season caution should be
exercised in buying, to prevent carrying large
Inventories over into another year. This 1s
particularly wise in respect to open cases of
cereals and dry groceries. Usually arrangements
can be made with wholesale firms for the return
of unopened boxes of camnned goods.

"Deliveries to the kitchen and the storeroom
gshould be checked carefully against involces.
It is surprising how often shortages in deliverles
show upe « « « Duplicates of dslivery involices,
slgned by authorized persons, should be filed. .
for checking agalnst original bills."2 L

All food purchasing should be handled by the Business
Manager or other authorized person in conjunction with
the dieticlan and complete records kept of quantitles

P e e e e s s ®

l. Ibid., p. 187.
2 Ibido, P 1890
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and costs of each 1ltem.
¢. Preparation and KP duty.

Becauge of the rigors of the daily schedule,
it is well to have volunteers from the congregations pre-
pare the evening meal Monday through Friday. The chalr-
man of the kitchen commitpee, as suggested earlier, should
be in charge, seelng that each meal is cared for and that
a key woman 1ls appointed in each congregation to recruit
agsslstants. The chairman, however, need not always be
present. It 1s probably easler if each congregation is
responsible for a week at a time.

All other meals should be prepared by the staff.
Lunches should be packed the night before and grouped
according to churches. Speclal KP sheets should be pre-
pared with staff designated for table-setting, dishwashing,
breakfast and lunch preparation. Responsibilities should
be clearly defined. Week=-end meals can be handled with
more freedom and the staff themselves may wish to work

out their own arrangements.

3« Transportation

The Board should reach agreement on the extent
of transportatlion allotment to be made for travel to and
from the location of the Préject. It 1s suggested that
round-~trip bus tranﬁportation be pald, but that, if neces-
sary, & limitation be placed on the farthest distance from
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which full cost can be given. Those driving by car should
be reimbursed for bus travel and allowed so much per mile
for each additional passenger. If a list of the gtaff
and their home addresses is sent out a few weeks prior
to Orientation Week, car pools perhaps can be arranged.
Transportation forms similar gb those in the appendix
should be sent out with the contract and returned as soon
a8 possible. Volunteers from the congregations should be
enllsted to meet buses{ trains, and planes.

Should local bus transportation be necesgsary ’
during the course of the Program, the staff member should E
be relmbursed. However, 1t 1s to be expected that rea- \5*

sonable distances be covered on foot.

4. Health

Precautionary measures should be taken to in-
sure the health and well-being of each member of the staff.
The zervices of a licensed physician should be assured
and transportation and telephone available at all times.
Basic first ald supplies should be on hand in the places
of housing and at each church. In additlion, a thermome-
ter and essential medicines should be in the dormitories.
The Program physician will be able to make recommendations
on what is needed. |

The entire staff should be fully covered by

accident insurance while participating in activities of
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the Program. If health and hospitalization are not ‘
covered by the Program, this should be clearly stated in
writing and included as part of the contract g0 that nék
misunderstanding may ensue. It may be felt wise to se-
cure a release, signed by‘ﬁhe staff member and duly witF
nessed, absolving the Progranm from responsibllity for any
accidents occurring during off-time periods, even though
use of the Program facllitles and property may be 1nvolvéd,

Perhaps in lieu of health insurance, the Prb*
gram could agree to a ceftain amount for each staff mem-
ber for payment of prescriptions should speclal medication
be prescribed in case of illness, with the stipulation
that anything'beyond that amount must be paild by the
individual. :

| E.  Training
1. Pﬁe-&ummar |

Once the staff 1s completed, the Director
should keep in touch with every staff member by méil.f’
Hammett suggests that ccrreapondﬁnce may form a major
part of the training of the staff before arrival.l
Furthermore she says:

"Gorresponcence helps set the tone of relation-

ships which will be carried on in supervision
later; correspondeace will pelp the counselor

. [ L] * L * L]

1. Hemmett, op. cit., p. 12.
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know something of the Directér’s way of work.
A letter may be friendly, informal, and still
be informative and businesslike."l

a. Bibliographies.

A list of books should be sent to each staff
member as soon as the appllication 1s approved, with the
suggestion that as much reading as possible be done in
preparation for the summer's experience. Since many of
the staff will be in areas where the books are unobtain-
able, the Project shouldlinvest in a dozen or more of the
best and have them available for loan by mall as well as
for the permanent library. The bibliography should in<-
clude books in the following categories:

l. General references on the inner city

2. Case studies in metropolitan communities

3. Raclal understanding

4. General children's work in the church

5. 8pecific age group references

6. Personal spiritual growth
While advanced reading 1s urged, it is well not to have
it required. Some will desire and be in a position to
do more than others.

b. Curriculum materials.

Assignment of staff to particular age groups

1. 1Ibid.
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is anuebbasicnf for . prayer, for without persgonal intef—
views and even with them, it 1is diffilcult to know where
an individﬁal can best serve. Application and reference
forms should be carefully studled and the gtaff member's
own preference given every consideration. Assignments
can not be made until the staff is complete and even then
they can only be tentative, since sometimes enrolments |
do not come iIn as anticipated and a last minute change
in age grouping is necesgsitated. The staff should under-
stand that while such a change 1ls not expected, it is
nonetheless a possiblility and their willingess to adapt
to an emergency should be requested. However, moving
ahead in faith that the assignments will be permanent,
curriculum materials should be sent to the staff sb that
they will have time to faﬁiliarize themselves with the
lessons and do as much advance preparation as possible.
c. Printed helps.

From time to time additional resources may be
gsent ! material on special duties and responsibilities,
inspiratignal items that encourage growth and build mo-
rale, and information on late developments. These may
be mimeographed and personal notes added.

d. Training course for local staff.

Staff from the local congregation have an added

advantage. They cé? be avallable for a pre-summer train-

ing course and the opportunity should not be lost. If
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enlistment 1is done early, a six-week leadership class can
be held in the spring for teachers and lnterested persons
from all participating churches. BSubject and content
might be determined by the group themselves, based on
their felt needs. It could be centered on the curriculum
to be taught, the characteristics and needs of the child,
methods of teaching, or the Blble itself. Indeed, the
desire might be for helps in personal spiritual growth.
The study of the Acts of the Apostles or of the person
and work of the Holy Spirit could be vital and empowering

as they look ahead to their summer service.

2. Orlentation Week

An intensive training period "on location"
immedlately preceding the opening of the season has go
fully proven its value that it can be considered almost
indispensable in staff training and supervision. Dimock

writes:
"Its dividends are evident throughout the season
in the heightened spirit and competence dis-
pleyed by the staff. To omit it because of the
cost probably signifies administrative short-
sightedness or astigmatism, unless, first, there
are no new sgtaff members or only a few, and
gsecond, the staff ls available as a unit for sub~-
stantial training before coming to camp."l

He goeg on to cite some of the major values of an orien-
tation program:

a. New staff members are able to acquaint them-
selves with facillities and environment before

[ 2 . L ] L4 [ ] . [ ]

1. Dimock, op. cit., p. 106,
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+he children arrive.

The experience helps the staff to achieve a
gsense of "at-homeness" and unity among them-
gselves as & team. ‘

It stimulates a feeling of readiness for the
gseason's work. ‘

The staff can effectively become sensitized to
the objectives and purposes of the Program be-
fore work 1s begun and not when the summer is
half over, as ls sometlmes the case.

There can be more concentrated orientation in
the policies, regulations, and methods of the
Program.l

While the length of the training program may vary, a week

is recommended.  Reimann cautiong that in this orienta-

tion period‘"ankeasy rapport should be achieved between

director and counsellors, so that freedom of expression

will not be frozen by a dogmatlec attitude on the part of

the director. « « « The director should be open to Sus-

gestions and should not dominate the decisions."2

8.

Essentlal elements of training.
Ingofar as 1s possible, the orlentation should

effectively combine theory and observation with actual'

practice. Hammett suggests nine elements that should be

inecluded in this training period. Some of them will unfﬁ

doubtedly have been covered in the staff manual, but it

is well to see them in toto so that none are overlooked.

1. Ibid.

2. Reimann, op. cit., pe. 123.
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The week's training should help the staff member

l. Know the locality, facilities, objectives,
and ways of work of the Program.

2. Know his own Job.

a. Hls responsibilitles to the children,
the other staff members, etc.
b. Equipment for his use.
c. Other staff members avallable to help
him.

3. Feel secure in his Job.

a. Know arrangements and policles.
be. EKnow who supervises him and how it is
to be done.

4. Know the relation of his job to the total
Program. -

5. EKnow the routines for using equipment and .
facilities and for requisitioning supplies.

6. Know the children with whom he will be work-
ing--thelr backgrounds socially, economically,
culturally, and religiously.

7. Know about records and reports.

8. Know the staff responsibilities and limi-
tatlons. ~

a. At the center.
b. In the community.
c. On trips with the children.

9. Have a chance to work both with the entire
staff and with sections of it to formulate
objectives, plans, and ways of work.l

S8ince Hammett is not writing for a Christian camp,
the noticeable omission is emphaslis on worshlp and the

devotional life, which should be an integral part of

- « o s & 0 9

l., Hammett, op. cit., pp. 10f.
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every day, not only during the orientation but throughout
the entire season. In this first week together as a staff,
a fitting book for devotional study as a group might be
Bonhoeffer's Life Together. Other specific components of
the week will be determined by local needs, but could
include:
l. Church assignments
2. Introduction to the local parish, including
a tour of the church and instruction in the
use of its AV equipment
5. An outline of the total Summer Program‘

4. Introduction and discussion of the curri-
cula

5. Urban church orientation

6. Workshop in teaching methods

7. Lesson planning on a departmental level
8. Demonstration classes |

9. Instruction in record keeping
10. Creative activitles workshop
ll. Theory and practice in visitation evangelism
12. Distribution of flyers (see chapter III)
13. Pre-registration party

14. Methods and materials for worship
15. Lesson planning

16. Bagic first aid instruction

17. Discussion of trips and recreational acti~-
vities

18. Lesson planning



be. 8cheduling.
Irwin points out that "a person's efficilency

drops sharply after two continuous hours of theory and
diécussion."l Rubin sets up an orientation program in-
volving three hours in the morning and afternoon and two
and one half hours in the evening, but divides theory

and practice in such a way that the schedule does not seem
too heavy.2 Care must be taken to provide ample free time
for the staff to become settled and take care of personal
needs. Flexibility should also allow for individual and
group conferences with the Director or with the pastor of
one's congregation. The main thing to guard agaihat 13
wearing out the staff before the summer begins! Recrea-
tional activitles should be planned that give opportunity |
for real relaxing--perhaps a trip‘to a beach or lake.

It might be well to schedule an evening when
the entire Executive Board could come to dinner so that
they and the staff might become ac@uainted.

¢. Leadership.

| To obtain the best leaders for Orientation Week,
rlans must be made early. Many are engaged months in ad-
vance. It is not necessary, of course, to go outside of
the local community for leaders. It will depend on the
l. Irwin, op. citi; pPe. 97,

2. Robert Rubin, The Book of Camping, New York, Associ-
ation Fress, 1949, p. 37.
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nature of the needs and the avallability of trained per-
sonnel. Bogardus, ln selecting leadership for staff
orientation, asks:

1. "Is his knowledge and experience trust-
worthy? Does he know his fleld?

2. Can he communicate his ideas to0 others in
a way that is interesting?

3. Does he understand that he 1is to asgsist :
leaders with THEIR program and at the points
at which they wish help? He is not ex~-
pected to tell them WHAT to do (unless he
has been asked to do that) but HOW to do
what they have decided to include in the

Prograim.
4, Is his point of view in line with what is
Christian? This 18 important so that he
will not antagonize those who need to 1earn
from him. ’
5. Has he been suppllied with information about 
the situation in which he will participate?
Does he know exactly what the leaders will
expect of him, the way in which he is ex~-
pected to fit into the trainling program to
make his best contributions?"l
Travel expenses for these leaders should be pald and
letters of appreciation sent. A small honorarium may be
given if the budget allows.
ee The service of installation. ,
On the Sunday preceding the opening of the Pro-
gram a service of instsallation should be held in each of
the particlpating churches during the morning worship.

* L] L) L} L] L] L ]

l. Ladonna Bogardus, Planning the Church Camp for Juniors,
New York, NCCA., 1955, p. 47.
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At that time all who are in any way;sarving actively in

the Program should present themselves at the chancel rail.
This group would include those womenkassisting in the pre=-
paration of meals, too. The service should have real sub-
stance and meaning and should involve the entire congre-~
gation. The Project may choose to write their own or to
adapt to their own situation & prepared one such as is

found in the appendix.

3« In-Service
Be Library}

Every project should have a llbrary of materials
that will help the staff member as he prepares for his work.
It should be centrally located, perhaps ln one of the dor=-
mitories, and might comprise the books'given in the bib~
liography, standard reference works, various translations
of the Bible, story books for use with the children,
creative activity materials, and audio-visuals, such as
flat pictures, flannelgraphs, and filmstrips. Insofar
as 1s possible, these resources should be correlated with
the lesson materials. Hammett suggests that during the
orientation period there be exhibits of books containing
material on the subject under discussion, so that the
staff will know what is available for future help.l

l. Hammett, op. cit., p. 28.
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One or two of the staff might be assigned as librarians
and a system of borrowing devised.
b. Workshops.

Orlentation Week 1s not a cure=-all forvevery
problem and situation that can arise. The staff will
discover areas in which they need more training as the
summer goes one. PFProvision should be made for workshops
and discussion periods weekly, based on the expressed
needs of the group. BSuggestions may be given on weekly
evaluation and report sheets, through personal conferences,
or at staff meetings. With the assistance of the staff,
the Program Director should plan the hour so that it will
be most beneficlal to the majority.

¢. Staff meetings.

At least one meeting weekly should be held when
the entire gtaff 1s together for the purpose of dlscuss-
ing plans, programs, and problems that may have arigen
as far as the total Program 1is concerned. At these gene-
ral staff meetings, weekly events should be considered
and schedules made. BSuggestions, recommsendations, and
criticisms mlight also be made and discussed by the group
at this time, with & view toward strengthening the cur-
rent program. The meetings, while informal, sghould have |
some plan and a record ought to be kept of what transpires.
Opportunity for coﬁéregational staffs to discuss localized

situations and the needs of individual children may be
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afforded during lunch periods.

d. Supervisory observatlon.

Irwin comments, ". . . supervision is a form

of teaching and its successful use depends upon the skill

of the Director and hls assistants. It§ - purpose is to

1
ald the counselor in doing a better job." It also

should form a substantial part of the Program Director's

responsibilities.

One of the mosgt valuable of all supervisory

techniques is observation of the teacher with his group.

Dimock defines the values:

1.

Te

It provides first-hand, objective informa-
tion on the group and the leader's rela-
tionship to it.

It enables the supervisor to observe the
methods being used. ‘

It helps to create understanding and a
good working relationship between the super-
visor and the staff member.

It enables the supervisor to see the tea-
cher's situation as it really is, not mere-
ly as the teacher thinks or reports it to
be .

It allows the supervisor to identify in-
dividuals in the group who need special
help.

It provides concrete materials for the
supervisory conference.

It furnishes data by which the teacher can
be evaluated.

S L 4 L L ] - . *

1. Irwin, op. cit., p. 101.
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8. It provides important data for determining
objectives and content of other supervisory
techniques, ag, for example, the staff
meeting.

9. It helps to measure the effectiveness of
a speclific aspect of the total program.l

It 1s important that careful preparation be made for
the supervisory observation. Availlable records on the
children 1n the group as well as on the teacher should be
reviewed. If it 1s felt advisable, & definite list of
things to look for might be made. This, of course, would
vary from group to group, but might include items on the
physical setting that are either conduclve or unfavor-
able to the learning situation; on the teacher-group
relationship; on the techniques of leadership used; on
the content of the session and its probable effect on the

learners.2
Arrangements should be made with the staff mem-

bers so that they will be prepared for the observatibn. ,
In some cases, it is also necessary to prepare the ehilé‘
dren. No time can dogmatically be set for the length of
the observation. Suffice it to say that it should be
long enough to yield a complete plcture and a proper per-
spective of what 1s happening. A few obgervations that
penetrate below the surface are much more effective than

1. Dimock, op. cit., pp. 108f.
2. Ibid.og p’ 1100
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& large number of casual, unprepared-for observations.l
Thelr frequency will vary both with the competence of the
worker and the nature of the activity.

No writing should be done by the supervisor
during the observation, but data should be recorded as
soon afterwards as possible whlle 1t is still fresh in
the mind. This willl provide the bagis for discussion at
the follow=-up conference. Under no circumstances should
the supervisgsor disagree with decisions or aetlons of the
teacher in the presence of the children. If criticism is
needed, 1t should be given in private and the teacher
helped to see what procedure he should have followed.

e. Conferences.

A part of the in-service training requires that
both the Executive and the Program Directors be avallable
to the staff members at all times. The staff should be
made to feel that frequent consultations are desirable.

"The individual conference or interview focuses
on the gpecific needs and problems of a gpecific
staff member with his gpeciflc group or other
responsibility. No matter how much may be done
through precamp training or staff meetings in
camp, the individuallzation of all these training

experiences requires the individuel supervisory
conference."2

1. Ibid.
2. Ibid., p. 111.
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Personal conferences may grow out of these situations:

l. The request of the*staff member

2. The initiation of the Director

3. A regularly established procédure

4. A supervisory observation

5. Need for evaluation |
Ideally, & personal conference should;be held at least |
every two weeks. This avolds any}feeling of being "calléd
on the carpet" and enables the Director to offer assis-
tance in planning without waiting for failures to occur..
It also gives opportunity for expression of fears, weak-
nesses, and hopes, and may serve, too, for the purpose of
evaluation and growth.

The evaluation conference should bé carefully.
planned. It 1s not fair to the staff member to wait un-
t11 the final week for it. Dimock suggests that for an
elght-week camp the first evaluation may take place af-~
ter a week or ten days, the second at the end of the fint
month, and the final one at the close of the Program; e
This eliminates any chance of the counselor saying at the
end of the geason: "I wish I had known about this sooner
so that I could have done something about it At all

times some recognition, appro#al, and encouragement

1. 1Ibid.
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should be given. Criticism should always be constructive-
ly and tactfully given. The staff member should be helped
to make his own analysis of the situatlion and its needs,
with vliew toward discovering basic causes. Concrete plans
and suggestlions should then be discussed.

| The wise Director and the pastor also will
arrange their work so that they can associate informally
with the various members of the staff in an effort to
understand thelr individual needs. Many of the staff will
bring with them their love affairs, their insecuritles,
and their family problems. These should be dealt with
understandingly and with Christian love and sensitivity.
Opportunity for a real counselling ministry is here and
it should not be taken lightly.

It goes without saying that prayer together
should be an important part of every personal conference.
The Spirit of Christ should pervade and His presence be
felt at all times. Unlimited resources are available to
the Christian who in faith reaches out and clalms the suf-
ficlency of His Lord and Master. Both the supervisor and

the summer worker must recognize and accept this grace.

F. Reports and Records
Reports requested from staff members should take

into consideration the value as over against the time
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involved in filling them out. If little use 1s to be made

of them, they should be eliminated. However, on the other

hand, if properly used and consistently kept, they can be

very valuable.

During Orientation Week the staff should be

told: 1.
2.

3Q

What records they are expected to keep.

Those they will be expected to use or have
access to.

The purpose of each and the methods for
keeping.l

They should fall into at least these dlvisions:

1.

Se

Records on the individual child and his
family: registration, pupil profile,
family visitation. -

Statistical reports: attendance, calls
made in homes, etc.

Evaluations: Orilentation Week, weekly
progress reports, problems, and suggestions
for improvements in the Program.

Accuracy and systematic keeping of records should

be stressed.

If one person fails to record in the area

of statistics, for example, 1t renders useless all of the

rest. Definite time should be allotted in the staff mem~

ber's schedule for the completion of reports, and the in-

dividual to whom he is to give them should be made clear,

Some will be required daily, some weekly, others at the

end of the season.

. - [ 3 L J L4 - [

1. Hammett, op. c’.ﬁt-, p-.llo
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G. Placement of Staff

This is an extremely important matter. There
are a great many factors to be considered. It 1s essen-
tial, for example, that there be a harmonious working re-
lationship within each church staff group. There should
be, insofar as 1s possible, complemsnting of both per-
sonalities and talents and a spiritual unity that enables
the 1ndividuals to deal redemptively wlth each other.

A great deal of prayer must be behind and in the assign=-
ing, that it might be Spirit-directed, according to God's
own choosing.

The staff should be informed of their placement
early in (Orientation Week, so that they can begin to plan
accordingly. In fact, there is probably no reason why
the staff members cannot be informed of their particular
church placement even before the summer, 1f it has already
been determined. It i1s helpful if the pastor can meet
with his staff during the orientation perliod to acquaint
them with something of the hlstory of the congregation,
its present needs, and its special problems, since these
will be different in each church situation. The staff,
of course, should become famillar with the physical plant
as well.

Churches where largest registration is expected

#

should be given more help. One teacher should be assigned
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o

4o eac&‘chureh‘for each age grouplng. How close the

grading ié will be determined by the nnﬁber of teachers

availabia,'fhéVéstimatea‘enrollment within each year span,

f&ﬁd,ih@ ré§E arrangements which can be made. Additional
ixfteaéﬁérs should be provided in age groupings where the
i greétest‘number of children are anticipated. Helpers

- should be assigned tentatively with the condition that they

be willing to serve wherever the need ls greatest. This

might conceivably change from time to time.

Ih‘@aking the assignment, it is advisable to
place one or‘iﬁo older and experienced teachers in each
churah, and to place the strongest staff in the congrega-
tion whose situation is deemed the most difficult. It is
well to have at least one male staff member in each con-
gregation. Provision should also be made for an organist
fn each church and a fairly even distribution of planists
1s likewise desirable.




CHAPTER III

DEVELOPING THE PROGRAM



CHAPTER III
DEVELOPING THE PROGRAM

"T'wo things a master commits to his
servant's care: the child and the child's
clothes. It will be a poor excuse for
the servant to say at the master's re-
turn, 'Sir, here are the child's clothes,
neat and clean, but the child is lost.'"

- John Flavel

A. Publicity

l. Newspaper

Good promotion ls necegsary to interest both
the members of the parish and the unchurched of the com-
munity. Newspaper ?ublicity is probably the most far
reaching. Slignificant steps in the early planning
stages should be covered in the local newspaper and a
news photographer called in for outstanding develop-
ments. One word of caution is given here and that is
that there is an unfortunate proneness in inner city
work to look upon the problem of race ag one of program=-
ming. Hopefully all readers of this manual will concur
with Father Myers that "It is pitiful when a settlement
house displays a symbolical Negro or two when the press

is around taking pictures."l

& - . . . Ld L]

1. Myers, op. cit., p.110.
o7
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- 2. Photography

Another avenue of publicltiy involves the en-
listment of a competent photographer who can take both
black and white pictures and colored slides for projec-
tion. It is well to determine beforehand the story
th&t is to be told. Indeed professionalfilming demands
that thekscript be written before the shutter is ever
gnapped. This eliminateg haphazard picture taking and
waste of film and in the long run assures a better story
gequence .

One’set of slides should be made on staff life
to use in the next year's recruiting and another on the

overall program, the latter done for educetional and pro-

~motionalkpurposes by missionary circles in congregations

throughout the country. They are excellent also to

show or send for loan to a church group that has been
supporting the Program by prayer and gift. It is'recom-
mended, too, that a special script and perhaps a smaller
get of slides be made up that can be used with children.
Many times Sunday school classes and vacation church
schools are looking for special projects to which to

send elither useful supplies or financial aid.

5« Flyer

Annattraétive flyer or brochure should be
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- printed in large quantity -- perhaps fifteen or twenty
- thousand -- to be distributed personally throughout the
~community. This sounds like a formidable job but with

caﬁefni7ﬁapping of streets, vast areas can be covered

| Lbyéchildren and teen-agers. The summer staff should

alsoiépéndinme time in this distribution, for it is an
exéallent‘way for them to become familiar with the
neighborhoodé. It is best in areas where the front
doors of the apartment buildings and projects are un-
locked to deliver them to the doors. Otherwise they
must be placed 1n mallboxes. A check should be made
with}the local post office to determine if permission
is required for doing this.

The flyer should contain all of the relevant
informatlion, including time, dates, places, registration
cost, and sdmething about the Program itself. Parents
should be reQﬁested td go to the church closest to them

to register their children.

4. Letters
This affords a personal means of contact at
least with the members of the congregation and Sunday

school and those on the prospect mailing list.

5. Posters and Bus' Placards

It will greatly aid in quick identification of
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thé*?regfam'if these include a similar picture or carry

out a similar theme to that on the flyer. The cost of

a placing cards in the local busses is not great, but it

is well, 1f funds are limited to restrict it to a

1ine that runs through the neighborhood of the churches.

'Pasters shoulﬁ be placed in as many places of business

im the area as possible, and like the placards should be

‘printed professionally.

Other means of publicity that can be used in-
cludé bulletin inserts; bulletin ndtes, radio announce-

ments, and telephoning.

'B. Facilities and Equipment
1. Room Arrangements
|  ”Idea1ly, of course, each class should have a

room for itself. In most inner city churches, however,

this is impossible, so the best use of the available

space should be made. This may mean partitioning off a

‘large'room by screens or curtains in order that several

classes may be accommodated. Several excellent sources

~are avallable that give guldance on physical arrangements

and on the problem of class groupings under these

conditions.l

&
L . . . . . .

1. BSee especially Adair and McCort, How to Make Church
8chool Equipment, Philadelphia, Westminster, 1955.



101

With a little imagination, it 1s amazing what
can bé done to transform drab surroundings into attrac-
tive, cheerful places for study. Clutter should be re-

moved;an&‘the rooms made orderly. The lives and homes

of many of the children are in enough disarray without

| the church adding to it by an impression of confusion.

Limitations of teaching and working space of-

ten make considerable adjustment necessary in lesson

*‘and activity planning.f It is important, therefore,

that the staff know early what room or nook they will

be occupylng. They will want to spend some time be-

fore the opening day in arranging it as they desire.

2. Audio-visual Ejulipment

a. Blackboards and bulletin boards.

Tt is to be hoped that blackboards or a sub-

-stitute such as 1afge news print pads can be provided

for each class from at least the primary age on. In

gome cases portable blackboards can serve as room
dividers.:

'There should also be wall space or masonite

‘whiéh can serve as a bulletin board or area for hanging

plctures and drawings. Curtalin dividers may even be

used for this purpose.
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: b.’ Fiat pictures .

; A file in the Program library should provide
good;illuStrétive flat pictures as weil as some of the
 Qasterp;aqés of religious art. As soon as the curricula
fthemas afé known, effort should be made to secure palint-
ings whichkcorrelate with them. Sometimes 1t is possible
to borrow these from seminary and public libraries. It
should be remembered, though, that a few well chosen pic-
tures are of far more value than many mediocre prints.
Since they must perhaps be divided among several churches,
in some cases duplicates might be included. Because
photos‘and illustrations of contemporary life in curricu-
lum materials depict white, suburban middle-class soclety,
it 1s good to supplement Occasionally with pictures with
which the children can more readily identify.

a. Filmstrips, films, slides.

It is advisable for a committee to sit down
with study materials soon after they are selected to see
what filme, strips, and slides are suggested for use in
conjunction with them. Occasionally there 1g & filmstrip
which has been produced specifically for the curriculum
geriegs. In this case, each church shouid have a copy.
The Audio Visual Resource Guide glves excellent annotated
listings and shouldwbe consulted before renting any

materials which cannot first be previewed.
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Neturally, audio-visual equlipment nmust be
available and in good working order. It should basically
inclﬁde:‘

a'slide and Tilmstrip projector

a sound motion plcture projector

& record player

Instruction should be given to the staff as to operat-

‘ ing procedures. It is probably well to limit the running
- of motion piéture machines to one or two responsible per-

< gons in each church.

A film should never be used as & time consumer
or as & substitute for teacher preparation. In a class-
room situation, it should be used only if it is the beét
possible teaching method at that point. To be most ef-
fective, it should be previewed by the staff before pre-
sentation to the children and should be accompanied by
dlscussion both before and after the showing.

Careful scheduling is necessary if one visual
ald is to be used by all of the congregations. Thie
sometimes necessitates the transporting of equipment as

well. Also, in many class situations it 1s impossible

~to darken the room and departmental or entire group

showing may have to be arranged. The committee should
welgh very carefully the value of the film as over
against the labor and time necessary to provide for its

showing.
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Because conglderable money can be spent in
this area;bit 1s well to place it as a specific cate-
gdﬁy in ﬁhéfbudget. There is, however, the possibility
of‘bérrowihg stfips‘ffom oﬁher congregations and several

synods and denominations have film libraries on a free

_rental‘b&sisQ The number of free film distributing cen-

ters is now legion and there is always the temptation of
seeking themnm out because they are free. Wlth the excep-
tion of travélbgues and nature filme which can possibly

be usedyin connection with a mission study or a unit on

God's world, their subject matter is usually totally un-
suitable and their‘use is discouraged.

There are other audio-visuals that might be
mentioned. Phonograph records, for example, can be used
to advantage, particularly with nursery and kindergarten
children, and‘also creatively with older children. The
limits of the ménual, however, do not permit further

development .

3. Additional Supplies
| Items not available_in‘the congregation should
be purchasged if ppssible*before tﬁe orientation program
begins since time tﬁéﬁ ié at a premium. |
Standard articles should be ready for use in

each church on the“opening day and ought to include
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 Bibles ‘ Staples
- Chalk and eraser 5 Pencils
Paste- ; Waste baskets
~Paper eclips - © Brooms
- Paper cups Paper towels
Paper punch Mats or rugs
‘Eaper Crayons
‘Belssors Straight pins

"Scotch tape

- As mentioned elsewhere, requisition slips
should be used for special needs as the Program moves

on.

C. Registration

1. Régistration Fees

The Executive Board must determine whether or
not & registration fée is to be charged. Undoubtedly
discusaion can be heli‘for both sides. However, the
writef'beliéves that in ankextended summer program of
this nature a‘chargefis justified. While one does not
think in terms of the church's "charging admission,"
nonetheless that whiéh 1s offered is costly and precious
and scmethingnshduld be sacrificed in order to obtaln

it. Scholarships, of course, should be made avallable

t0 those who otherwise would be unable to pay the full

amount -~ especially in case of large families ==~ al-~
though the family .¢hould be encouraged to give what

they can.
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k‘ i§he Lutheran Neighborhood Summer Program for
. the past’two yearsjcharged %8.00 fcf the six week period
fép‘eh;iareﬁ ageﬁffivg'po tﬁElVe:Who'Wére*eligible to
" é;tten&ffor' the full dey, and $5.00 for those three to
féur years dlﬁ‘éinceythey‘didfn6£ re£ufn in the after-
i nocn. Thase costs were deemed nominal and in most
casas the full amount was received. An_additional
fifty oents was charged for each of thékfsurwday-excur~
sions out'cf‘the city in order to defray the cost of
| ch&fteriag’busses; Parents were’ufged, of course, to
regisﬁer théir:children for the éntire period, but a
weekly rate of §1.50 and §1.00 was offered also, dépend~
ing on age. This information is included as a gulde.
Obviously "¢cnd1tions will determine the decision in

other summer program situations.

2+« Reglstration Formr ‘

These can best meet needs 1f they are designed
especially for the individual Program. Mimeographing
should'suffiée/for printing them. Essentlial data to be
 :included would be name, address, phone, birth date, scheol
grade, church attended, name and address and phone of per~
_kson to be called in case of emergency, class to which as~
signed, and weeks for which registered. A code should
be used to indieate the church in which registered. A
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parent should always register his child in person, in or-
der that accurate information be obtained and financial

detalils arranged.

3« Pre-registration

It is always helpful to have in advance a falrly
accurate indication of the number of children for whom t0
plan. Pre-registration does aid in this, although prob-
ably the largest number of children will enroll during the
first two or three days that the Program is in progress.
However, pre-registration also enables the opening day to
- commence without undue confusion and delay, assﬁring a
goodly nucléus for the teacher to begln with. The earliest
registi"ation is perhaps done 1n the Sunday School. During
orientation week, reglstration might be held nightly. A
pre-registration party is‘also suggested and serves severall
purposes: 1t brings parents together and registers chil-
dren, 1t géneratas anticipation and enthusiasm for the Pro-
gram, it glves all a chance to become acquainted informally,
and it affords the staff an opportunity to feel their way
in what to many 1s a totally new experience.

It is advisable to have one or two persong desig-
nated as registrars in each church. The pastor should
probably be one of these since he is in a better position

than others to make .gcholarship arrangements. This gives
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him also an immedlate contact with the'parent. |
Pre-registration parties, incidentally, should

be held in each church. More children can be reached this way.

4, Importance of Accurate Book-keeping

Care should be taken that a reglstration card is
made out for each child and that accurate indication 1is
given of the weeks he will attend. The cards should be

made up:in duplicate, one to remain at the church, the other

4o be kept by the Director. The teachers should have sepa-

rate sheets or cards upon which to record attendance.

| Regiatration; of,course;‘wiil continue through=
out the Program as the community becomes aware of 1t3/pres~
ence and wprk;c It is difficult tcksay whether or not a
registration quota should be mede. BSometimes a class can
become sé large that poseibility for effective teaching 1s
loat.:‘children might be channelled then to the class of
the néérést age group to their own or to oné of the other
churches 1f the distance is not too far. Then again, since
there are always a few who can not or do not attend for the
whole period, new children coming in sometimes balance the
drop-outs. Average attendance rather than actual enrolment
should be consldered when deciding whether or not to close
reglistration in some classes.

A separate card should be kept on each child to

record the financial arrangements and payments made. A
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receipt should always be given whenever monles are recéived,
and accuracy in the keeping of accounts is of prime impor-

tance. Toward the end of the season, parents who are not

,paid$in full according to arrangements may be reminded of

the amount that is outstanding.

" D. Daily Schedule for the Children
1. Components

It 1s difficult to see how any well rounded pro-
gram of Christian education and nurture seeking to minister
to the total man could be without these four essential
elemehts: worship, study, sefvice, and reecreation. Natur-
ally, their develdpm;nt in the summer program will depend
upon the goals énd objectives established at the outset.
The writer feels that considerable freedom should be given
in working out speciflic aspects of the dally schedule with-
in this basic framework.

General methods and means will vary from year to
year. Always there should be an openness which permlts |
change and discontinuance of an idea that has'n'ot worked out
after a sufficlent trial period. Always, too, there should
be growth from the mlstakes that are made.

a. Worship.
Of the importance of worship, Lelffer writes:

&
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"Other functions may be duplicated by secular or-
ganizations, but the church alone conducts services
- for the corporate worship of God. + . . City
dwellers in partlcular need the elevatling experi-
ence of worship. One who has not lived in the im-~
personal atmosphere of the city—--where concrete
replaces lawns and treeg, where factories shut off
the sunset, and where the noise of traffic sub-
stitutes for the song of birds and wind in the
treeg--cannot comprehend the dulling effect of all
thlis on the spirit. . . . Here in the worship
gservice they can be lifted out of their cluttered,
man-made environment, into the presence of the
God who set the stars in their courses and laid
the foundations of the world."l

";The children as a corporate body should be allowed
the privilege daily of worship in the sanctuary. For those
in the Lutheran Church this should consist of the litur-
gical service. Until the writer héd"shared in this worghiﬁ
experience with children morning after morning and had |
witnessed the growing Joy of the Spirit in these young lives
over slx consecutlive weeks, she would not have belleved
that the liturgy could be meaningful to those so YOung.

"All glory, laud, and honor

To Thee, Redeemer, King;

To whom the lips of children

Made sweet hosanna ring."2
Whether through interpretation by God-fearing men or the
direct breathing of the Holy Spirit, there was a cdnscious-
ness for many of something of the drama of redemption and
the experience of being in the presence of the Almighty.
l. Leiffer, op. cit., pp. 181f.

2. Hymn #86, Common Service Book of the Lutheran Church,
Philadelphia, The United Lutheran Church in America, 1919.
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In addition to this more formal expression of
worship given to.God in the sanctuary, there should be
opportunities for informal experilences of God within the
framework of the remainder of the day's activities. They
should be both spontaneous and planned and suited to the
specific needs of the age groups.

The children should be allowed the privilegé of
giving for the work of the Kingdom. An offering, therefore,
might be received as part of the morning worship and desig-
nated for a misslonary cause. The offering project could
be associated with a special mission study during the Pro-
gram 80 that the chlldren would have a personal involvement
with Christians in far-away places.

b. Study.

The curricula will largely determine the content
here, of course, although as has jJjust been mentioned, there
is fine opportunity for supplementing it with a study of
the work of the Church either at home or abroad.

S8ince for many children these weeks wlll mean
thelr first contact with Jesus Christ as a loving Saviour,
there 1s real responsibility placed upon those shaping the
Program and upon every staff member to see that He is pre~-
sented in all the fulness of His love. Christ must be both
taught and lived. For some these contacts may well be thelr

.

lagt for many yearsQ There 1is great moblility within the
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inner city and it is not unusual for & family to be herev
today ahd gbne tomorrow. The Churcﬁ must makg,the most of
the time. Therefore 1t is urged again that the Gospel be
taught in all of its truth and purity. | '

Since curricula has been digcuased at length |
inan earlier chapter, little more will be said here. It
is wlse to schedule the major study periods in the morn-
ings #hen minds and bodies are the freshest and when the
temperature 1is coolest.

¢. BService.

The range of possibilities herevafe unlimited.
Opportunity should be given for service both 1n the lmmediate
community and within the home. Because ideas for projecté
are so very numerous,. the writer leaves it to the creativity
of the individual Program, together with staff and children,
to find appropriate ways to express thelr faith and love
in action.

d. Recreation.

This, too, has its proper place when a part of
the whole. Young bodies need release of energy and move-
ment. Probably insofar as the Program 1s concerned, the
ma jor opportunity for recreation would be afforded on thé
days when the children are taken out of the city--if this
is included in the scheduling. It would hardly seen,
therefore, that anyxbther large segment of time should be
devoted to it, although brief recess periods could be given.
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2. Timing
One of the greatest dangers involved in setting

up and conducting a summer program 1s that time propor-
tions will be overlooked. It is surprising how quickly

and unconsclously a ?rogram can be deflected from its

original course. Those responsible shoulid sit down periodi-

cally and ask themselves Just how much of the total time
with the chlldren is really being spent in each of the
four clagsifications that have been given. 1Is it in
proper proportion according to the objJectives and goals
that were set? Usually, if there is any serious over-
balance,iit is in the area of recreation. It is often
necessary to help staff members realize the implications
of this. They are under the constant pressure of their
children--particularly the older ones--to spend the after-
noons at a playground. This might be permissable from
time to time, especially if there is no all-day excursion
in a particular week. However, recreation must never be
allowed to take chief place with the other elements sub-
ordinate. Abbe Michonneéu, with no intent to depreciate
the positive values of wholesome re=-creating, has a well
taken point when he insists:

" We are fooling ourselves when we depend on

methods which have nothing to do with Chris-

tianity. . « « Whether we intend it or not,

many & youth who comes iInto our gymns or game

fields thinks that he is taking part in something
religious. « . . We are foollng our young people
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when we let them think they are really
Christians whereas they are not."l

It is entirely possible, if care is not taken, that a
two-week vacation church school give more time to teach-
ing the Word of God than a six-week summer program 1in

the immer city church.

E. 8pecial Events

These may be many. Two are suggested.
l. Trips

The children should be afforded the opportunity
of an occasional all day excursiéb out of the city. Trips
should be well planned and destinations determined at least
a month in advance‘of arientation week. One member of the
permanent staff should be in total charge and the summer
workers should know who it is. He should visit the site
80 that he is éware df all necessary details. He should
then map the location and mimeograph it together with other
pertinent information and distribute it to the staff mem~-
bers. This should be done for all trips and the materials
should be given out during arientation Week, 1f posslble.

Permission slips should be distributed several
days before the planned trips and strict enforcement ob-
served by all staff members and pastors in regard to the

# e o e + o »

l. Michonneau, op. vit., pp. 55f.
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deadline for return of these slips. If additional cost

is expected from the parent for transportation, the amount
should be indicated in the instructions and returned with
the slip. These regulations avold the last minute em-
barrassment of having insufficient bus space. |

Where there are to be special activitles such
as swimming or boating, separate permission should be re-
celved from the parent authorizing the chlld's participa-
tion. Incidentally, where there are severai hundred chil-
dred, boating presents a real hazard in addition to an in-
determinable delay when boats are few. The writer does
not recommend their use. However, in the event that a
Program will choose to include boating, care must be taken
that there 1s a counselor with a life saving certificate
and experience in handling a boat with every group that
leaves the shore. ;

Many times parents will want to go along on
these excursions and a nominal fee should be charged them. 
for this privilege. Because of the difficulty of super-
vision over an entire day and because they tire so easily,
children under five years of age should not be permitted
to take part in these trips unless a parent or responsible.
adult over twenty-one accompanlies them and takes complete

charge.
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2. Parent Nights

Perhaps twilce during the summer, depending on
the length of the Program, an evening should be set aslde
when parents can share more fully in the experiences of
the Program at the ﬁarticul&r church where their children
are attending. Sometimes a convenlent point is ?rovided
for this at the end of each curriculum.

It 1s strongly recommended that the evening be-
gin with worship in the sanctuary, according to the form
the children have been using. The remainder of the evening
may be spent visiting the classrooms, seeing what the chil-
dren have been doing, and sharing in an informal refresh- :
ment period. A short program might be presented on one
of the evenings, but 1t should be kept short. In most
circumstances it loses meaning because of any combination
of factors, like noise, heat, confusion, already tired

children, and excesslive length.

F. Evangelistlc Visitation
l. During the Summer
Michonneau writes:
"We work with children too much and not enough
with families. More often than not it is his

anti~-Christian famlily that has the preponderant
influence on him."1

L] L] . [ ] * ®

1. Michonneau, op. 6it., p. 69.
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A concentrated, evangelistic visitation must be carried on
continuously throughout the Program in the homes of the =
children. There 1s no substitute for personal work.

"We must show them a Christianity that is lived,
not Jjolned. We must show them Christ in all Hils
love, all his grandeur, all his beauty, so that
they will come to him and make him the source and
end of their daily lives. That is our goal. We
will do it not by activities, but by our words,

our deep convictlons, our unglossed presentation

of his Gospel. We must show them what Christianity
is and what is demands."l

Two evenings a week should be required of every
staff member and at least one visit in the home of every

one of his pupils. Training should be glven during orien-

tation week and opportunity provided periodically‘for

sharing and questions throughout the summer. For many

this will be a new experience and they will need special

help in steering the conversation to things of the Spirit.
Once they have discovered the Jjoy that comes from sharing
Christ in a person-to-person relationship, many find two
evenings a week insufficient.

A careful record should be kept of every visit

made and pertinent information recorded (though not in the
presence of the family). Many of the families will be

active Christians in a church already and no proselytizing

should be done. Others wlll have but a nebulous relation=-

ship and they must be helped to realize their need for a

1. Ibid.
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commitment of heart and life to Christ.

Members of the congregatlion should share in
these evangelistic labors also. On second visits to fami-
lies that are unchurched, a member of the congregatibn
might accompany the summer staff worker. This would pro=-
vide a point of contact when the out-of-town staff are no
longer present.

On evenings of visitation, it is advisable to
push the supper hour ahead at least one-half hour, so that_
an early start can be made. It must be remembered that |
gome will be detained because of dish washing and 1unch
preparation for the morrow. Special prayer should be held

as & group prior to going forth to witness.

2. Follow-up
Unless there is an on-going evangelism thrust on
the part of pastors and people, there ié a seriousyweaken?
ing in the summer's effectiveness. Homesg for any reason
unvisited durlng the Program should be vislted first in
the fall and a continuous ministry of the Word given.
This involves more than verbal declaration. It 1s well
to keep in mind the admonition of Joost de Blank:
"It is useless to profess anxiety to convert
reople to Christianity if we do not interest
oursgselves 1n such a matter as whether they have

a roof over their heads. "

* * * L4 L L *

1. Joost de Blank, The Parish in Action, London, A. R.
Mowbray & Co., 1954, p. 97.
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In the elogquent words of which he is so capable,

Father Myers writes:

For the

"It is only through love offered again and again
that a person becomeg alive and in movement toward
his destiny. « « « Not to know even the love of
man is the conditlion of thousands who pass along
our city streets."l ‘

Christian, he continues,

", . « to follow the way of love means to leave
one's self open to the hostility of the unloved.
The parigh Christian must be willing to submit
even to crucifixion at the hands of the angry.

The Joy of the Resurrection is known in the moment
when the other responds with love to the love that
is offered. This event, often repeated, is the
history of a parish in the Church of God."2 =

L [ ] L ] * . .

l. Myers, op. cit., p. 19

2. Ibid.
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CHAPTER IV
POST PROGRAM REQUISITES

"The Church ceased to be an unknown
building reserved for those who under-
stood those things, but{it became] the
beating heart of the neighborhood.
-Joost de Blank

A. Clean-up, Inventory, and Storage

The day after the closing of the Program should
be devoted to general clean-up, 1nvéntory, and storage..
Church facilities should be thoroughly cleaned and all
remalining supplles to be carried over to the following'
year assembled 1n one place for inventory and storage.

By far the major cleaning will be reguired at
the places of housing, and it 1is necessary to have a
definite system worked out so that there 1is no uncertainty
as to what individual responsibilitles are. The house-
mother should be the supervisor in thls area and should
make every effort toward efficlency and conservation of
time. Cots and beds must be dismantled and together with
blankets and pillows delivered to their proper owners.
Floors and bathrooms must be scrubbed. All housekeeping
supplies also must be gathered, lnventoried, and cartoned
for storage.

The chairman of the kitechen commlittee ghould

121
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see that dishes, silverware, and cooking vessels are counted,
sorted, and returned to the congregations or individuals
loaning them. Canned foodstuffs may be held over for the
following year, but also:may be donated together with all‘k
perishables to a welfare instlitution. The entire kitchen
Ashould be cleaned, including rgfrigerator and stove. In
general, tha entire living and eatlng quarters;should be
Eft n as immaculate a condition as possible. With every?
one dolng his share, the clean-up 1s not as formidable as

it might at first seem.

B. Final Reports

All staff members should be allowed time in the
final week for the writing of reports and completion of |
all records. These should be turned over before leaving
to the Director for summary and presentation to the Execu-
tive Board.

All bills should be pald as quickly as possible,
inventories and values of left over foods and supplies
recorded in detall, and the budget balanced. Hopefully,
there will be no deficlt. Expenses from then on should
be applied to the following year's budget. The business
manager and the treasurer should work closely together in
these final tabulatlons.A detalled report should be written
by the tressurer indicating actual income and expenditures

as over against the proposed budget. An auditor should be



123
engaged, as good business practice, to approve the books.

C. Evaluation ,

During the final week the Director should hold
personal conferences with each staff meﬁber for the pur;
pose of evaluation, as has before been mentioned.

However, it 1s lmperatlve that a definlte period
be set aside bj the/entire staff for the purpose of to-
gether evaluating the past experlences and making recom=
mendations for the future. Results should be Judged in -
light of objJectives to determine whether or to what ex-
tent the goals were achieved. Many of the resﬁlts, of
course, will never be known and likewise many of the goals
may take a lifetime to achlieve. Each phase of the Pregram 5
should be gone over step by step and free discussion held B
with the view toward growth and improvement. A mimeographed

agenda for each staff member would serve to steer the

thinking. The secretary should take detailed minutes at

‘this session.

A meaningful way of closing the geason for the
staff would be to spend one or two days in retreat, away
from the city. After a difficult and éxhaustihg summer,

a time of relaxation and refreshment ls really needed be-
fore starting on the ldng trip home. For the first time

there could be freeé%m from the-pressure of responsibility
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and opportunity rather for looking back in reflection on
all that the Lord has done. Evaluation could take place
in this setting without hurry. Most staff members are
understandably anxious to get home. However, if they

were led to anticlpate thls retreat during the weeks and
knew that it was a required part of the program as was the
orisentation, it should be accepted gulte naturally.

It is possible to find quiet retreat spots where
food can be catered. This 1s recommended, for complete
release from these responsibilities would be a welcome‘J
chaﬁge. The schedule should be loosely structured to
allow for personal solitude ag well as togetherness.

The staff should disperse to their several homes
from this place. An alumni newspaper might serve to keep
the staff knlt together throughout the year and to inform

them of new Program developments.

D. A Service of Pralse and Thanksgiving
Regardless of whether or not the gtaff retreats,
a service of praise and thanksgiving ghould be held. It
could be held individually by"each COngregationuand/Qr;‘
the entire staff might choose to gather alone fdf‘this 
purpose. It could be and should be the climax of all that

has gone before, and should be bathed_iﬁ prayér for con-

~ tinued sowing and ﬁarvesting of the Word in the future

weeks and months.



5 # L % . K . et N . . : R

125

" E. Looking Ahead

G Nb éooner is one season over than another be-
gins. . The Ekecutive Board should meet in September to
hear the report of the summer ended and to begin plans
for the next. Thus that whicp was begun on faith is sanc-
tified by the Holy Spirit. In a very real sense the
summer church pfbgram in4the immer city must be continu-
ous and*on*gping} The children and families must not be
fofgotten. Those who are Christians in other communions
will go back to their own churches. The Program should
be grateful for the privilege of having been able to share
in the‘Gospél with them and to have helped them in their
Ohristiaﬁ growth and lives. Others with less obvious com-
mitment should be réferred to the pastors of the’churches
to which they claim affiliation. These pastors should be
informed of the contact with the family through the Pro-
gram and thelr further evangelistic effortg requested.
Those who are totally unchurched should be the special
objects of redeeming love. With renewed prayer and zeal
the inner city church must heed the dompelling commission
of the Lord to "go out quickly into the streets and alleys
of theitoﬁna and bringiﬁim}in the poor, the crippled, the

blind, and the lame."t

l. Luke 14:21 NEB .
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"I simply argue that the Cross be raised
again at the centre of the market place
‘ag well as on the steeple of the churche. . o«
Jegus was not crucified in a Cathedral
between two candles, but on a Cross be-
tween two thleves; on the town garbage
heap; on a c¢rosgsroads so cosmopolitan
that they had to write his title in
Hebrew and Latin and in Greek (or shall
we say in English, in Bantu, and in
Afrikaans); at the kind of place where
cynics talk smut, and thieves curse,

and soldiers gamble. Because that 1s
where he dled and that is what he dled
about. And that is where churchmen
should be and what churchmen should be
about ."1

[ ) L L d L ] L J * L ]

George Macleod, Only One Way Left, Glasgow, Scotland,
The Iona Community House, 1956, p. 38.
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Estimated 7967 Budged

Lutheran Neig&éanhood Summén Program
75 (lendenny Ave,

Jersey (ity, N.7.
ékpenAeA

Staff
Salary

Program Directon, Miss Kay Moldenke
Sexzons of foun churches

Food fon staff meals

Transpontation
gﬁpvolunieem staff from homes o
Jensey (ity and retunn

docal

Travel expenses invodved in necruitmeni
o,f Aia.,fzf
Prognram
Suppdies
Pninting & publiciig
Postage
Telephone
Insunance for pupils in program
Tnips
Athletic program

Income

Budgeted item from the 4 congregations
Registration fees
Ozhen gifs: chunches, boards, agencies

£ 500
60

7,200

2, 500
750

300

675

250 -

30

25

400
2,000
200

3 8,290

7,100
2, 500
4,690

g 8,290



l STAFF RECRUITMENT 1961

OPPORTUIITY FOR SUImEe SERVICE

WHAT: A summer program in an interracial, inner city neighborhood where children
play on hot sidewalks all summer long.

WHERE: The Program will be conducted through the Parish Centers of four Lutheran
Churches in Jersey City, New Jersey.

WHEN The Program will run from June 26, to August 1l. The staff will spend the
first week in Jersey City in an intensive orientation and training program
under experienced leaders in all areas of Summer Program activities. This
orientation will include visits to other Church and Settlement House pro-
grams in the Metropolitan area.

WHO: The Program will be staffed by college students and graduates giving their
summer for the work of the Church and by:' volunteer workers from the con-
gregations and the community. The college student and graduate staff is
expected to number twenty five (25) men and women.

LEADERSHIP: The Program will be under the direction of Pastors Ronald Soderquist,
John Menges, William Luger and Edward Hansen, as well as an experi-.
enced Parish Worker, Miss Kay Moldenke.

PROGRAM: The Program will serve some 500 neighborhood children, from many ethnic
and religious groups in morning and afternoon hours with religious educa-
tion, Bible Study, arts and crafts, music, drama, athletics, recreation,
and trips. Staff members will have an opportunity to visit in the families
of the children.

OBJECTIVES: To provide a far reaching Christian witness and ministry in this de-
' clining wurban community. To win the unchurched to Christ and His
Church.

COST: The only cost to the college student or graduate staff members will be
their transportation to the Program centers in Jersey City and home again,
and their spending money. The Program will provide all living expenses of
the staff members. If a well qualified applicant encounters financial
difficulties, some assistance may be available.

STAFF PROGRAM: A special program of staff worship, study and fellowship will be
conducted for the enrichment of the personal faith and life of
each staff member,

If you are a college student or graduate
and are willing to give your summer, we
invite you now to consider this opportu-
nity.

WRITE TO: LUTHERAN NEIGHBORHOOD
SUMMER PROGRAM
124 Grant Avenue
Jersey City 5, New Jersey




STAFF RECRUITMENT
1962
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ontract

The undensigned agrees #o zhe conditions of seavice for the
period June 24 - August 72, 1962 as outlined in the Goals and Dis-
ciplines established fon the Luzheran Neighborhood Summenr Prognram
of Jensey (ity, New Jensey. The undensigned likewise undensitands
that accidents occuned duning any part of the official program anre
covened by insunance. Minon illness up Zo 870 per person will be
paid by zhe Program as wedl, However, hospitalization is the ne<
sponsibility o#yzﬁe applican.

' £
parent's signatune szaff memben

‘(?aaeni or Guandian signatunre
is neguinred if applicant is
undenr 21, ) Executive Dinecton

(Contract

The undensigned agrees o the conditions of service fon the
period June 24 - August 12, 1962 as outlined in the Goals and Dis-
ciplines established for the Lutheran Neighborhood Summen Program
oﬂpgéndeg (ity, New Jensey. The undensigned likewise undersztands
that accidents occured duning any pari of the official ?Aognam anre
covened by insunance, Minor illness up to §10 pen penson will be paid
by the Prognram as well, Howeven, hospitaligation is the nesponsibilizy
of the applicant.

Parent’s signatune staff memben

(Parent ox guaadian signatune
is ﬂeguiaed if applicanit iz
unden 21, )

executive dinectonr

Applicant (and parent, if required) should sign bozh the upper and
dlowen pontions of this page and retuan it intac with Application
and Additional infommazionfonrms, When agplication is approved Zhe
uppen half will be neturned #o you,signed by the (xecutive Directon



TRANSPORTATION ARRANGLIENTS

Please complete this form as soon &s your plans are completo and rpil
tos

Thc Rove Edvard Hanson, Exco. Director
Lutheran Neighborhood Suwrmer Progran
2681 Hudson Boulevard

Jersey City 6, lew Jorsey

HOW ARE YOU COMING? Bus Car Irein Planc

WHEN AKE YOU COMING?  Day Hour

AT WHICH TERMIMAL? Greyhound Tormiral Jersoy City
Greyhound Torminal dewark
Groyhound Terminal 34th St,
Bew York
Greyhound Torminal 850th St,
Kew York
Tredilvay Bus Termiral low York
Port Authority Bus Term, &Y.

Grond Central ew York
Penn. RQR. Sta. lb’:‘! York
lovark ReR. Sta,

East S5ide Airline Torminal N.Y.
Never k Airport

Other

DO YOU %ISH TO BGL 1&7% YES NO

Ploase rend the section in the ihnm) on Trensportation Arrengerents
carefully,

SIGIED




name

Catimazted Travel {xpende Fonm

7o This form is #o be filled out and netunned wilk your application
and Additional Information SheeZ,

2. Regandless of what method of transportation you are planning #o
use it is important that you Lill in the amount it would cost if

you tnavel by bus. Get this cost from yourn local bus ticket agent,

A. Approximate mileage faom point of

epanturne Zo

I

YE ‘
Jensey CLi;, ¢ New fensey S miles

B. Approximate mileage from Jensey
C@iy 0 point of netunn

mides

city state

(o Estimazed total round ndp mideage

Zotal miles

D. (oot of nound #rip bus fane ¥

3. (Check method of transportation you are condidering wsing
bus
D D tnain D ain

E] can - wL{l not pick up.qiﬁenA” Ej car~ will pick up othens

Note - Because of limitations on #he financial resounces of the Pro-

gram, the #tnravel subsidy may not be applicable beyond zhe 7,200 mile

distance of Jensey (ity. Pensons beyqnd this distance will be given
consideration - but we may no# be able #o afford zhe cost of bringing
you hene.

4o JE you ane beyond the 1,200 mile limit please state below whethen
you would be able tp pay adl or a portion (how much?) of #his
- additional cosi.

*
WK K e K R K KW KK WK K KW K K He K T K K K KN K I N e eI K I F I NN KN KK KK

Do not waite in this space

Decision neached by Dinecton and peamanent ozaff
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AlilS OF TiE LUTHERAN NEIGHBORHOOD SUILER PROGRALL

A, GOALS FUK THE CHIIDREN In THE PROGRALI

That thoy may grow into every kind of hoalth and meturity = =
spiritwl, emotioml, and physical, -

Vo belicve tho child consciously or unconsciously dovclops a more
€ Christian way of lifc, and a more dymamic and real relationship with his
‘ Seviour, through scvcral avenucs of growth, includings '

1, His relationship with his toacher, vho scoks to lowo eand acccopt -
him in the spirit of Christ

2, Tho teaching of God's Word, the kbarning of Christian hymns,
practice in proyer, and other Christion disciplines

3s The opportunity to work with his hands, to play, and to study in
e Chrietian environment of rolatdonshipse.

Ve recognize that whilo our ovontual geal for every child is that he
my grow into maturity in faith in Christ, our immeodiate gonls mpy be
different for children with different immodiate ncedse For example, if
& child comes who is rather obviously cmotionally disturbode= who has &
fother vho beats him and & neglectful mother-- then his irmediate need is
to find & verm and moaningful relationship with staff members. He neceds
to experience that adults oan love and accept him as & huran being. This

experience will propare him so that ho is &b lo to accopt the lovc of God
in Christe A

In other words, ve are popscn-ocontered in our goals, Ww do not think
of geals in terms of how many Bible verses arc momorized, or how much
meteriel is covored, or how rany children are in attendance.

In dealing vith children, thercfore, vho ev idence thoir own inner
unheppiness by disorderly behaviour, talking baek to teachors, or by
other kinds of “problen™ conduct, our attitude is onc of sceking to un-
derstand the source of thoir problcm behaviour rether than taking e
punitive attitudo,

This docs not moan that the staff mombor permits himself to be “run®
€ by the childron, But it does mean that his goal is the brovvth of the
g child, not the perfectly disciplined group,

-2-




B. GOALS FOR THE FAUILIES. FROif “HICH TP.I:. CHILIJPJS.N CO

Goals for parcnts and other relutives of thc ch:.ldrﬂn in thc Pragram
aro besod on the assumption that the familios uwally have meny umaet
neods, For oxample, many homos erc fragmentod, with  only the mother raise-
ing the childrcn, In other homcs, both parcnts work, and the children aroc
receiving & minimum kind of care, In sorg hores an older sister is oxpected
to assume nearly all the duties of a mother. Harshnuss, drinking, econqmj.c
hardships are common foes of“ th’a child's v«ell-bcing; -

¥any of the pnronts and other relatives are unchurohed. Somc hold
only nominel membership in & congregations :

Thorefore, wo would cxpress our goals for the families in this vays

1, %o seok to leern cbout thoir necds, spiritunl and socisl,
through visitation by the $1aff. Detailed mformtlon will be
noted by the ‘visitor on o ,Visito.tion Card.

2. Y then dotermine how we my rospond to those ncods.

Thie mey involve soveral visits by Swrwer S’caff rombors and’ by
the local pastore Hope fully, many fomilice will loarn to trust
orne of the lutheran churches through thesc rclationships and
will rospond to our. 1nvi’oations to worship. _

It is possiblc that a fow fonilies livmé, aoar ‘one another
might :f‘orm a Bible study group -bhroueh those v:.si.tations.

3. Our ulti*atc geel for the entire family is for ‘them to have &
mature foith in Christ and a living ro ke tionship with the .
Church. Hovowver, we recognize the redd for a deep underswnding
~and sympathy vith their life-problems, and the froquoent neccssity -
of patiently lending them to . this ultinrete geel by grodual '
stages, The first stage is uswily o happy child running home
from Summer Progrem, and then a pleasant visit by a conccrned
staff member. Pleasc notico, however, that this is only the -
“Pirst stage. :

Ce GOALS FOR TUE COMAUNITY (PARISH) !
Through the Sumrer Probram, in all our publicity and rolationsths,
we seok to witness to Christ to the. Gntlrc cormumty.

will thorefore oultivate poeitive rolationships with 6,11 persons
whoﬂ wo moets The staff momber is mover 'an anonymous pcrson in Jersoy
Citys, The clorks at the local drug store, superrarket, and newstand
will soon know that you ropresont thic Lutheren kcighborhood Summer

Program, and o good or tad opinion will be formod in their thinking,

B



. Staff coming from ecrtain sections of the country will uswlly
not find tho clerks and othcrs as fricndly and as persoral as
"pack home," Congested aroas such &s this contnin morc than

< their: shﬂro of hostility fealin{js aud a g.zz.cml distrust of

. pooplo. :

Therefore, & Staff momber ce:n beét oomnunicatc nis comoern for
the community by acting instead of rcacting;. For oxamplc, if &
et w0 elerk smar}s-at you and you smrk back, theo i réaccing. You

hove permitted tho clerk to dotermine your behivioure But if you'-' KR

are mturel and fricndly, regardless of the othor person's une
pleasontness, then you ere acting in a Christisn’ mannor, rotivae
ted from va.'bhin yourself, regardlesa of outside influences.

Every contocte- people sitting on the stoop as you walk by in
the ewening, storc clerks, meighbors, children's paronts, the

. janitor== vvory contact is significant &g you soek to wake an
mpression for Christ upon the communiw. ‘

‘Another examplo: So much good vwill hes been: crca‘bed in tho
Community through our Sumrwr Progroms thet-in five yeurs at
Tricity Church thcre has not beon & singlc instance of vandalism
-~ and this is an oxtremly ocages t.d arca vi th tcon-e.ge gangs,
etce N . Tl e

De GOAI.S FOk. YEEE S'EAFF

~

' ' ~
It is e.ssumd th&t S*baff mmbcrs voluntecr to work for scven

woeks, without pay, for o number of reasons. Individunl staff
rembers may focl and oxpress thd r motivations in various vayse
Vo do not expoctee and would even doplorcw= all staff rombers

exprossing their mctiva'b:.ous for coming in a cer’oaln sterootyped
MBIl re ; .

An individwl Staff member, for example, mby fool that he has
come for a clustur of roasons, such o83

"Hearing ebout the w«.d» in this Progrom, I went to help
meet those necds; it is a4 ratural result of my faith in
Christ to be concerned sbout other people.

"I am not sure vhat vccation 1 xant to choosce I hope
this sunmr 8 exporicnco will help me know vhet I vant
to do.

"I think it will be ozcitmg, to sce and enjoy the sights
ond cu]gbural 1ife of few-York. Citye" * ..



However,

"T look forward to working with students from
many statcs and collcges in this kind of work-
nrogect 4 L

"One of the aapealslof the Program to me is the

provision for intelleectuzal and spiritual growth
of the staff members. " :

the Program is concerned for the following EOulS for

every staff membcr without excentlon-

That he

will grow

--in love and knowledge of God's Word
--in his canacity and inclination to pray

~-in accentance of himself as s verson, and insight
into his own charaectcr snd personality, including
the courage to divest himself of some illusions
which &ll of us carry about ourselves--cither that
we are better than we really =re or worse thun we
really are :

--in his capacity to get slong with veople in s natural
unpretentious way :

--in confidence in his fod-given abilities and talents
and in himself as a useful person of integral worth

--in his understaniines of veovle of other races =nd re-
licsious backgrounds snd the shedding of both conscious
and unconscious nrejudices towards grouns of people

--in intellcetu:l honesty regording his faith in Christ,
his undc¢rstanding of the organized Church, and of our
culture
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STAFF DISCIPLINGS

. The objective of the Summcr Pro&mm (and indeed for all of lifo) is to omblke
the staff to grow in the stature of Christ and to wn’cc an impect for Our Lord up-

_on the cormunitys

' Theeo objoctivos arc not casy to attain in eny sitwation, "For the gato is
merrow and the way is hard thet loads to life, end thosc who find it are fov.
(#att, 7:13)

It is ewen harder lto attain these objectives ina situntion like our Sume
mor Program beeauscos

1, %o are vorking in a hot and crowded eity in +hich there are mny
temptations and tensious,

2, To are operanting with 6 volunteer staff drowvn from many ereas of
the country.

| 3. The Progran dornnds mny long herd hours of work and will ofton
mke hcavy demands upon the participants: spiritwl, pyschQIOgical
intelloctunl, and physicals

Therefore, only a strict regimen will provent scrious dii‘fzcultios and
poseible oolmpse of the Programe It should be understood that this discipline
should be selfeimposcd, or to be more ccurate, each staff member needs to yield
to, and be lod by the Spirit in thesc mattors, for ithe sale of all conccrncds
While we know that all of us need to grow in pracc, it is hoped that this Spirit
led discipino within each will be dominant, so thot the administration of dise
ciplino from the dircctors may be held to e minimume To use Faul's wordss “The
fruit of the Spirit is love, joy, peace, patience, kindmess, goodnoss, faithfule
ness, gentlensss, sclf-control; ageinst such thore is no law”

A, The Dovotiorel Discipline

l., Persoml

Yie strongly urge cuch stoff momber to role time both in the morning
end in the evening for 1. Quict time 2, Bible rcoding  8e Prayor, including
intercession,

At the Toermple one room hos been sct aside strictly for this purpose,
No talliing (ovon about the Bible « or even & groeting) sholl be permitted in this

~roon. It is strictly for meditation and prayer and quict roading of the

Soriptures, Staff living outsido the Templo (mon) ars urged to vork out an
arrangement so that their room ray be used for this purpose at lomst bvico a day. ‘
This individual dovotioral life is to be in addition to our ™Assombling togother,
Prayors should include intorcoseion for cach stuff member and for & portion of
tho childron and their porcnts in the parish to which youw arc assigned, imocoe-

graphod lists vill be mpde available for this purposcs Lot us loorn how to pruy
men into tho Kingdon,

oo



2. (onporate

MOddag Mornings

This day will be a zime for feeding upon God in preparation’
fon the week's wonk. The entine moaning from the moment of awakening
will be obsenved in sztnict silence, with zhe excépiLon of.iﬁe'wbnAﬁlp
responses and the diacussion periods. Talk duning the times of break
shall be confined solely #o the Bible passage unden siudy on Zhe
discussion topic. lhis discipline is not easy, but it produces ne-. .
sults of great impontance. Needless %o say, nadios on any unnecessany
noides are oul aﬁ/place on MOndag moAninga.

The schedule on Monday will consist of:

awakening o 9:30 AM. (omplete silence

9:30 AN, - 70:75 AN, Holy (ommunion

10:75 AM, - 771:75 AM. Bible discussion

77:75 AN, =~ 77:20 A.M,  Break (silence except fonr Bible discussion)

77:20 AM. -~ 72 noon Genenal discussion
72 noon - 7 :00 PN, Lunch peniod
7:00 P.M, - 4:00 P.M. - Weekly lesson preparation

7&eédag through Friday Monnings

- (xcept fon Orientation Week these devotions will begin ai
9 AM. in #the local (ongregation. They will be about Zen minutes in
length., Membens of the staflf will use what even brief type of senvice
they desine, prayen and scriptune being integnal parts. This will be
followed by about twenty minutes privaie neading of a study book and
a half houn discussion.

ﬁé.fuppen - Monday 2hnough Friday

- After the usual offening of thanks, the finst moments of zhe
mead will be eaten guietly as a chapten farom the Bible, selecied by
the stalf, is nead, o

B. The Pensonal Discipline , R
‘ - Schedules and Fimes AL sitaff members are expected #o be
.on schedule, Remembern Zhat las# minute aushing is noi conducive %o a
good faame of mind for wonrship, teaching, on dealing with othena. So
that adeguate nest may be provided for all, ataff membens ane o be
in bed and quie# by the Zime the Lights ane put out by #he houwse -
mothenr, o ‘ B

77:00 P.M. on Monday kﬁaougﬁ 7ﬁun4dag .
72:00 denLghi on Sunday
2:00 AN, on Friday and Satunday nights

Dating Dating is peamitted on Friday evening, Sazunday
and Sunday. There shall be no blind dating, Blind dating is going on
a date with a person gou do noZ know. 8




Smoking i4 not permitted.:

7. Jn the sleeping quartens B

2, While the staff is with the childien (incduding
trips with the children and home v.isitations)

3. Duning any devotional. period, including the guiet
times at the beginning of meals when scaiptune is
being nead,

The wse %é alcoholic bevenages is not permitted duning
the entine seven weeks of ZThe Prognam.

Tnansportation Arnangemenits

Transportation expenses o and from Jersey (ity will be covened

as follows:

Cach sztaflf member will be allowed zhe cosz of bus transponta -
tion, excepi those coming by can pools. :

In the case of a can pool, each driver will be allowed the cosi
of bus transportation fon himself, plus 1g per mile for each addition-
al saff memben.

A Lis# of staff membens and thein home addresses will be sent
at a later date., Those planing 2o drive ane encounaged fo contact
those living nean them Zo annange fon carn pools,

P Ko K K KKK K e I e I KWK KK KK WK KKK H KKK KK K e e K K KKK K K K KK F KK KKK

*
* *
¥ Note - Beaause of limitations on the financial nesounces of the %
¥ program, the above subsidy towarnd transpostation may not be appli-%"
program, 4 e PPE=%
*

*

% cable beyond a 1,200 mile distance -of ;gkéég (City. Persons beyond |
this disgance wildl be given considenration - but we may noz be able}
to affonrd the cost of bringing you hene. J{ yéu ane in #his cate~ ¥
gony and could pay any on all of youn Zransponrtation beyond é%% elf
7,200 mile nadius please be sune to sitate this on youn esitima ed %
expende fonrm, ALL persons should send in zhein estimated Zravelexp

form with thein application fonm. X

*

***************%****************************************************;

& sk ok A K K ok ok ok kK ik

I you come by can, proceed diaecilg 2o the (Church of Oun

Savioun, 15 (lendenny Avenue, cornen of Berges Ave.

A Znavel fonm is atached to zhis manual, Please fill it in and
return 4o wus as soon as gounﬁinavel arnangements are complete,

IE you wish #o be me#, indicate the Zeaminal at which you will
aandve and the time, Those flying into LaGuarndia ox 5&lewild#will be
met ai the fast Side Ainlines Teaminal in Manhattan. J{ you come in

at Newank Ainport, we will meez you thenre, since it is guite close 2o

Jersey (ity.

’c‘-’.?-



5Z you ane comin; by gheyﬁound o

Newark Lo dloser Zhan Wﬁw Yonk, IJi may

be howeven, zhat your bus will stop in ' o

Jensey (ity. Please check on thid, o //////,/fx::>§
Date %,g Annival: Staff membens should ( \
pAan arnive on Sundag on Satunday \\o

‘E

before Ornientation ieek.

J“,'QﬁbuAin%
ﬂbuALng Lon tke women will be at Temple Beih él 2419 Hudson
Blvd., cornen of Harnison Ave, Roll-away 6ed4 and cots ane being pro-

vided by zhe Red (ross and membens of the foun congregations. Adeguate
bathnoom facilities ane available, including shower and bath.

The men will be housed in individual homes.

Don't forget to thank youn hosits for their genenceity. The Pro-
gnam as a whole has and will express thein gratitude, but a personal
"Thanks " means s0 much monre.

Please nemember to Zurn off l¢¢hiﬁ when not in use - both at
iﬁe Temple and at zhe chuncheas. : ,

(doset Space

Therne ane no closets in the Temple. One oﬁ the noomes will be
wsed Zon this punpose., Jt is AuQQeAiedpiAai women staf{ membens 6nLn9
a mindimum 2£ clothing., Therne ane likewise no bunreaws. Please Reep in
mind as gou pacR Zha % you wall be living out of a suitcase.

Linens

SAeetA Lllowd,'and biankeid will be funnished and laundened
by the ?nognam. Siafﬁ membgaa mus pﬂOVLde 2hein own towels,

Launden&ng

" Fon those WLAALRQ 2o do mone Zhan
hand launﬂea&ng laundromats are
located in the ne&ghboaﬁood at
25¢ pen doad and 20¢ for dnying.

A An inon and Lronding board will be
'avaLlable at the /emple. '

Kegd . ]
A key #o tﬁe. emple will be pﬂOVLded ﬂon each cﬁunch gaouo./ﬁe
Temple will be locked at all #imes dt night and whenever all Aiaﬂﬂ
membens ane abAeni But iﬁe / rogram cannai be responsible fon any
doss. '

-70=~ .



(deaning and ozhen (hones

AL staff membenrs will be expected to assiot in the cleaning
and cane of the living guartea, kiZchen, and bathroom so that they az
all times ane neat and clean. Rememben that #his, #oo, is an opponrit-
unity to give (hristian witness.

Meals
Food will be pnovided by #he Program. Mealds will 6edpnepaned
a

by the sitaff with the exception of the supper meals on Monday thaough
Fiidag, which will be canred for by a commiittee from the congregationas,

Breakfast and suppen will be eaten at the Temple each day. The
staff is responsible fon prepaning sandwiches fon Llunch Monday zhrough
Friday #o be eaten ai the respecitive chunches whene staff membenrs ane
assigned,

Houna fon meals anre as follows: fuwgég%kﬁﬁ
Breakfast  7:30 AN, Monday - Friday éaé%;a
houn depending on the group /;;{ﬂ%ci
-~ for Satunday and Sunday LD \@
Lunch 72:30 PN, Each day \fa\«)
Suppen 6:00 PN, Cach day N =

Meals eaten on yourn own are ait youn peadanal'expenAe. No food

should be Zaken out of the Temple, unless it is fon an official #nip

of the atalf. Food for snacks will be provided s0 that no dessents
should be eaten between meals. JIf it is ceatain food is leftoven it

may be eaten, |
Luncheon and dinner engagemenits with paents of children should
be Limited #o the weekendas,

dothin
’ Again we unge you %o bring a minimum of clothing because of :
lqck of storage facilities, : :

Dresses on skinta and blouses ane to be woan by women Ai;ﬁf
membens at all times when "on duty”, wizh the exception of zhe Faiday
trips when pedal pushens on slacks my be wonn. @2 shorts may be wonn
on these Zndips. :

Be Aunewég?éaing youn bazthing suit.

Ny [y
N ALL mail to you duning zhe Program should
be addneaaed% '

c/o Luzheran Neighborhood Summenr Program
75 (lendenny Avenue
Jensey (ity 4, New Jensey
A poaz office is located ai the connen of
Bengen and Harnison Avenues,

Maid caldl will be at 5 P.M, a the Temple




Insunrance

ALL statf membenrs ane fully covered by acciden insunance while
participating in he Program, The staff is noz insunred for accidents
oceuning off the premises of the Program duning free time., Health
insunance and hospitaligation ane not pnovidedfby the Program,

(Cashing (heckas

You are encounaged #o bring Travelens' (hecks since they may be
cashed neardy anywhene az any #time. Howevenr, personal checks will in
adl probability be able 2o be cashed in zhe bank whenre the account of
the Lutheran Nzigﬁboahood Summen Program is held. Should any diffi-
culty be encountered, the pastor of each congregation will be happy
Zo take youn check o his bank for cashing. o ’

P
PR

Program Library Room

A Librany will be housed at the

e, Temple.
Q/ Mg You widl Lind books fon aeading 2o
*r\f\ the children as well as flat pic-

Lunes.

N,/ ifj::ji:/ . , . .
I jjﬁjﬁ;é:f Books and pictures may be signed
-

= out fonr one week periodas.
/\\:\ T =

onceaning Sunday Wonrship

The staff is encounaged o wonrship on Sundays at thechurch in
which they are wonking.

Free Time

Friday evening, Satunday and Sunday aftennoons and evenings ane
youn own, Fﬁa youn convenlence we aze compdling a packet containing a
New York subway map, brochuresa on places of intenest fon visitonrs in
 the Metnopolitan area, and listings of special summen aciivities and
arnt exhibits, This will be given you upon arnival. :

Please do not make any advance personal plans for Onientation
Week, unless it be fon Sund%y afteanoon and evening. The progaam is
fudd and each szaf{ memben is expected o ”

participate in all of the sessions, work= .

shops, senvices, field #aips, and necrea-
Zion activities that are planned.
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THE SERVICE OF INSTALLATION

The [uthenrnan Weigﬁéoaﬁood.fummen ?aagnam
The Senvice of Installation

/Fbllowing the reception of the offening
and the singing of the offertory the wonk-
ens of the Program, including those from
the (ongregation and from oihen (ongrega-
tions who are seaving hene this sumnmenr,
widd present themselves at the chancel rail.
This gnroup includes persons senving in any
capacity. lhe nrest of ithe Congaegaiion widd
Lully panticipate in the prayen nresponses
togethen with the staff. ALL prayens ane

paaged L undison,

Paston: Let us nememben ourn Lord’'s Love
fon the city.
"And zhe Load answenred Jonah - 'And
shoudd 9 not pLty that greait ciig, in
which there ane mone than a hundred and
twenty thousand?'” .
"Ind when he drew nean the city he wept

oven it,7”

Prayen in unison: Load help us to see how
precious this city ie in Thy sight, Help us
2o see not only its streets and buildings,
itas beauty and iinlfnoblema -~ but 4o see
ounsedves as placed hene in zhis connen of
Thy wondd 2o do Thy widl, Remove from ws
defeatism and Zhe self pity of which we
have often been guility and%enable us to
meet the Zask before ws as sons of Thy
Kingdom,
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THE SERVICE OF INSTALLATION

The Luthenan Neighborhood Summen ?aognam

The Seavice of Installation

/Following the reception oﬁ the oﬂﬁening
and zhe singing of ithe offentony 2he wonk-
ers of the Program, including those {rom

2he (ongregation and from othen Cbngaega—

tlons who are seaving hene 2his summen,

widl present themselves at the chancel nrail.
This group includes pensons seaving in any
capacity, [he nest of the (ongregation will
fully parniticipate in the prayen redponses
togethen with the staff. ALl prayenrs ane

paaged in unlson,

Paston: Let wus nememben oun Lond's love

on the city.
"And zhe Lond answened Jonah - 'And
should J not pity that great city, in
which there ane monre than a hundnred and
twenty thousand?'” .
"And when he drew nearn the city he wept
oven iZ,"

Prayen in unigon: Load help us to see how
precious this city is in 7ﬁg sight, Help us
2o see noit only its sitreets and buildings,
its beauty and LiA}pnobiemA ~ but 2o see
ounselves as placed hene in this connen of
Thy wordd Zo do Thy will, Remove from us
defeatism and zhe self pity of which we
have oﬁien'been guilig andgenab[e us 2o
meet the Zask befone ws as sons of Thu
Kingdom.
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PROGRAM

BIBLE STUDY

Learning to know God's
Commandments and to
love God's Word.

AR

WORSHIP

Daily prayer and
praise to God.

TRIPS

Trips by bus or boat out

of the city to parks, lakes,
the zoo, etc. Open to
children having finished
kindergarten. Younger child-
ren may go, if accompanied

by a parent.
¥/

ARTS & CRAFTS

1tiv

\

MUSIC & DRAMA

Sacred music, fun songs, GAMES L
plays, speech choirs,
and other drama forms. A variety of sports and
: games.
o JO
A DEDICATED STAFF
Thirty full-time staff members including college
students, teachers, parish workers, pastors, and
musicians will be assisted by thirty-five part-
time volunteers.
PROCEDURE FOR REGISTRATION
1. Fill out the application blank on the The cost is $1.50 per week, or
back of this sheet. Please print. $8.00 for the entire six weeks
(which includes all trips).
2. Sign your (parent or guardian) name For pre-school children the
at the bottom of the application. .° cost is $5. for the six weeks,
This should be paid at the
3. Bring the application to your time of registration.Scholar -
neighborhood Lutheran Church: ships are available for those

needing it.
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SUMMER PROGRAM

DATES:
' July 5th through August 11th, Tuesday through Friday.

MORNING: 10:00 A.M, - 12:00 Noon, ages 3 through 12 years.

AFTERNOON: 2:00 P,M, - 4:00 P.M., those who have completed Kindergarten through 12 years.

THE SPONSORING CHURCHES ARE:

Calvary Lutheran Church Our Saviour Lutheran Church
2681 Hudson Boulevard 15 Clendenny Avenue

Pastor Edward R. Hanson Pastor John Menges

Phone HE 2-6938 or HE 5-2997 Phone DE 3.1819

Christ Lutheran Church Trinity Lutheran Church

15 Brinkerhoff Street 195 Claremont Avenue

Pastor William G. Luger Pastor Donald Liles

Phone DE 2-1179 Phone HE 5.2876 or DE 2-9452
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REPORT TO CONTRIBUTORE 1961
Thanks 2o you

fon helping UBeososons

The Visiting Velunteen Statf from:

Minnesoa & Wisconsin 2

?ennAglvanLa 5 Jowa 7

Norzth Dakoza 3 Kansas 7

Ohio 2 New Jersey 7
We.ast Vinginia 7

The Foun Jensey (ity (hunches, zhein pastons
and local heldperas.
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Fon six weeks, from
70 AN, untid 4 P,
we offered a nrich
program  of study,
Lellowship, and va-

ndied activity.

We senved 486 childnren

in oun communii#.

Average daily aitendance:

{ Pre-schood children
atitended only in the
moaning. /)

moaning - 284 :
atternoon - 223 l

Chunch Membership of ghe (hildaen (nrodled

Christian Science, Onthodox,
"0then Protestant, Jewish,
Unitarian and Mooslem. &9

No (Chuach 76

Bapis 70

Roman (atholic 57
Methodis 63
| Luthenran 64

lnknown 47



Foun Jensey (ity (hunches wenre centens fon the 1961 FPrognram

Calvany Evangelical Lutheran (hunch
2681 Hudson Boulevand

Chaist Evangelical Luthenan (huach
75 Bainkenﬁo#ﬁ Stneet

Tninity Evangelicat Lutheran (hunrch
195 (laremont Avenue

The (vangelical Luzheran (Chunch of Oun Savioun
75 (lendenny Avenue

Oun Program Themes:  "Ihe Ten (ommandments” and "Jesus, Oun Savioun"

Cach sitatf memben visited in the

homes of zhe children and shaned Visits otaled neanly 400
with zhem and thein panents zhe duning Zhe six weehs of
convictions of thein heanis, the program,

Far from the city, staff and pupils enjoy some momenits of nelaxaiion,



On every #aip five on six buses brought the boys and ginds and thein
cheerful leadens to places of summen time enjoyment. (ach was a mem-
onable expenience of Zaue fellowsiip. '

St

To Staten Jsland, New Yonk - 7o Bean Mountain Park, New York
A visit 2o the zo0, a pony Hiking, natune study and
cart nide, a picnic in the SwEmMming .

park,and a fenny boat aide

acnoas New York Bay.
# Zg (Cheesequake Sitate Parkh,

New Jersey

7o Wachung Mountain Reseavation,
~ New Jensey

Picnicking, outdoon
activity, and
Boazing and hiking. swimming.

And 40, oun sincere "Thank you” -

Luthenan. Neighborhood Summen Program
15 (lendenny Avenue
Jensey (ity 4, New Jensey



	TH M_731 - 36943a - A Manual of Adminstration for a Summer Program in the Inner City
	TH M_731 - 36943b - A Manual fo Adminstration for a Summer Program in the Inner City

