THE PLACE OF PASTORAL CALLING
IN
THE WORK OF THE MINISTER

by
RICHARD CAMERON LIPSEY
A+Bs, Birmingham Southern College
AcMe, University of Alabama

A Thesis

Submitted in Partial Fulfillment
of the Requirements for

THE DEGREE OF BACHELOR OF SACRED THEOLOGY

in
The Biblical Seminary in New York

New York, N. Y.
1933

BiBLICAL SCHUOL OF

THEUGLOGY LIBRARY
HATFIELD, PA.

1%.241{




\92,\’5 G’\?“'& 0‘\“ %Q Q,w%ov*

Chapter

TABLE OF CONTENTS

Page

DITRODUCTIONOQCOQQOQ'.......0'...OQ‘Q.............O...

Ae

Be

Ce

I. THE ATMS AND OBJECTIVES OF PASTORAL CALLING.cecoess

A
B

Ce
De.

E.
Fe
Ge

The Subjectoooooooooooooooo.ooo-ocooocooogoooo
1. Statedooiococccootoaoooo.o¢oo.o-oaoo.ooo.
2+ Defined and Explaine@ecscecccccoccccceses
56 Delimited................................

The Importance of the SubjeCtecececscecsscccee

MethOd Of PrOcedure...o.......................

Irltroduction..."'..‘.Q...Q..‘.‘.QQ..C....Q.‘.
Ministering to the Spiritual Needs of the
Congregation.o.....o..........................
The Spreading Of the Gospelcooooccoo‘ooooobooo
The Inereasing of an Enthusiastic Christian
FQllowship.."0‘.0.....’...00.....0....0..'..0
The Building up of the Church Membership and
Program...l.QOQOOC.'O....O....C.00.....’.0..-.'
The Maintaining of the Minister'!s Vision of
the People's Needs.".‘...‘.0.....0.’0l..'l'.'.

Slmnary.'........‘.'..QC'»...I.‘...‘.‘.'...0...

II.THE TYPES AND METHODS OF PASTORAL CALLINGeooosccoese

Ao

mtroducticn.'.ﬂ’.'...‘0.....‘..O..O....'.C.'..

Be The Systematic Program of Callingeescececcsces

1. By the Pastor..c............-o.......-...
2. By the Ghurch Visitor....................
5‘ By the GhurCh Staffo.....................
40 By the Congregation..............a....-..

(C. Special Calls..‘..'..'..'.'....OQ.............

10 Galls upDn the siCk‘.‘o."00.0-000.000000..
2. Calls upon the AgeGeccescsccccsccsssscoas
3¢ Calls upon the Bereavedessceccesscecscees
4, Arising out of Family Problems...cececesss
He On Special 0OCCaSIiONS.eccescsccessoscnnone
Ge INn 8N FEMErCONCYesecosscssccssssnsssscracs

Do Pastorsl Calling in Relation to the Nature of

the GOmunity'.......00.0!‘.'0..‘...‘....0....

l. Geographical Distribution of the
Congregation..'l’..O.QI..'.C..'....'0"..
2+ Numerical Extent of the Congregation.....

S €1 R DO b bt

21
21
21
21
26
28
29
31
31
36
37

40

46
49

50

50
51

iR



Chapter | Page

3¢ The Social and Economic Composition of
the Gommity...l“....o'..O.‘O...O..‘O.'. 52
aO The Rural Commnnityoooooooo..000.00.. 52
b. The City Ghurch....'........‘....Q..O 53
E. SummaryOOOOOooo‘oco...toooooooooo.o.ooooo.ooooo 55

ITI. PASTORAL CALLING AND THE MODERN MINISTEReceesecsesese D9
A‘. Introduction.‘..‘.."‘..'..'.....v..."..0.'.0..0 59
Bes The Present Condition of Pastoral Callinge..... 60

10 In Urban communities.........oo.co.ccooooo 60
2. In Rural Gomnunities.......‘............... 65
Co The Decline in Pastoral Cal}ling...........o.... 67
l. As Revealed Through Dsta Obtalned from the
Replies to the Questionnalreeccececccecccesee 67
2. As viewed in the Light of Developments
During the Last FIfty YearsS.ceccececsseccsces 74
Do‘ S\mary...l...“....‘.‘.‘...O.'.O‘.....Q...O... 77

SUMMARY AND CONCLUSIONQO.QQ..O.....ooouoo.oooooooo.0000 79
APPENDIX.....000.0.60.00000.0oo..oo.ooooo.000..0-.000‘0 87

BIBIJIOGRAPHY‘.‘..’...'.V.O.'.‘.O...‘....Q...C’....‘l...... 95



INTRODUCTION



THE PLACE OF PASTORAL CALLING
IN
THE WORK OF THE MINISTER

INTRODUCTION
A. The Subject

1, Stated. v

- From the beginning of Christianity the work of
the minister has been more than teaching, preaching, and
officiating on formal bccésions. As Jesus Himself des-
cribed it for the twelve and for all who should follow,
it is the work of feeding the hungry, of giving drink to
the thirsty, of caring for the stranger, of clothing the
neked, and of visiting the sick and the 1m.prisoned.1 If
this 6onception ofkthefchristian life is true for all those
who are fdllowers of Jésﬁs, how much more is it true for
those who are chosenjas‘his leaders. rJames gives his def-
inition of true religion as the visiting of the fatherless
and the widows, and the keeping of oneself unspotted from
the world.” u

Throughout'the agés it has been the duty of the

pastor to serve as a shepherd of his flock. In the Greek
word WoeM,v , which is used for shepherd, the ideas which
are involved are watching, protecting, and caring for the

1. Matthew 25; 31=-46,
2. James 1l: 27.



flock, leading and feeding it, even the giving of tender
and sympathetic regard for each individusl member with a
willingness to sacrifice self for the good of the charge.1
Adams contributes an Interesting statement in reference

to the shepherding idea: "Any preacher who is faithful to
his pastoral office will know something about the dross."2
And again it has been said: "If a man becomes a real pastor
in his community, his church will not hold all the people
he visits, if by some miracle they all bethink them to come
to divine service on a given Sunday m.orning."3 This state-
ment points out one way in which one can be faithful to

the pastoral office. It is the purpose of this study,
therefore, to 1nvestigate the place of pastoral calling in

the work of the minister.

2, Defined and Explained.

The entire work of the minister may well be
divided into three fields of activity. Preaching is to
be conceded the primary place of importance. Administra-»
tive duties are known. to take much of the ministert!s time.
His remaining duties are usually grouped under parish
activites. Pastoral cglling is related to each one of
these. It contributes to each in its own peculiar need.

L . * * L ] -

1. Thayer, Joseph Henry: A Greek-English Lexicon t0 the
New Testament, p. 527. Cf. Murphy, Thomas: Pastoral
Theology, pe. 5l. V

2. Adams, Hampton: The Pastoral Ministry, p. 61l.

3¢ Slattery, Charles Lewis: The Ministry, p. 120.



However, it is probably more closely related to the work

of the parish, under which heading it is generally classified.

3¢ Delimited.

15 a study of this kind one can not expect to
make an extensive Investigation of the entire work of the
minister. Other duties of the pastor are to be considered
oﬁly to the extent that 1s necessary to present pastoral
calling in its relstion to them: It is to be expected that
the major emphasis will be oh the parish work because of

the close relationship to the subject studied.

B, The Importance of the Subject

Adams begins his chapter on pastoral cealling
with these Word3° "Pastoral calling 1s not out of date,
As 1ong as the human heart yearns for sympathy and hungers
for friendship the pastor may be assured that he is not
wasting time when he visits his peoples "l fThis statement
points out great possibilities in pastoral calling. It
suggests the possibility of the call enriching one's life.
The call might come when the heart needed comfort. It lays
claim to the possibility of real friendships. A friend is
one who may be expected to share in the sorrows as well as
the Joys of life, Pastoral calling may be "made one of the

. L ] * * L] .

1. Adams, Hampton: The Pastoral Ministry, pe. 58.



chief sources of his (the minister's) happiness if approached
in the proper mood, and conducted acecording to certaln fixed

1 Thus, its importance should be fully reslized

regulations."
by the minister. It 1s possible by measns of such calling

to spread the Gospel and to bring back those who have strayed
from the fold. 'Most solemm is the obligation resting upon
ministers to watch for souls as those who must give accountx"z
Calling offers an exbellent opportunity for the minister to
improve his time in the winning of souls. This work is after
a fashion that which was done by Paul. He pointed out to

the elders of the Ephesian church that his ministry there'
had included, "teaching you publicly, and from house to
house."s Thése calls may be educational, inspirstional, for
consolation, or because of joy and friendship. The fact

that they may have such a variety of purposes makes them an
important consideration in the ministry. The fact that these

purposes are closely connected with the fundamental idea of

the Christian ministry makes them even more vital.

C+ Method of Procedure
In chapter one, the purpose is to set forth the
aimgs and ob jectives of pastoral calling. The close connec-
tion between this chagpter and the second is evident. Its

° * * L 4 . -

1. Douglas, Lloyd C.: The Minister's Everyday Life, p. 103.
2. Murphy, Thomas: Pastoral Theology, De 223.
35+« The Acts of The Apostles 20:20.



aim will be to present the several types of calls and the
methods suggested for each. It will also deal with the
relation of pastoral calling to the nature of the commmunity.
A questionnaire was sent to a number of representative mine
isters whose churches are east of the Mississippi River.
By means of this data, we shall attempt to estimate the
views of the modern minister toward pastoral calling, and
to ascertain the methods which he employs in that field of
his ministry. We shall be interested in any genersal obser-
vations sas to/trends,- methods and values that may be made
on the basis of the evidence thus collected, In the sum=
mary and concluslon which follow we shall gather together
the findings of our study and set forth such conclusions,

general principles, and suggestions as shall have resulted

from this research.
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THE AIMS AND OBJECTIVES OF PASTORAL CALLING



CHAPTER I
THE ATMS AND OBJECTIVES OF PASTORAL CALLING

B A, Introduction:

"The ministry offers to a religious man the
inestimable'privilége of spending every hour in the day in
the furtherance of true religion."1 One can readily gather
from this statement that the exercise of this privilegé is
loft to the individual minister. If he sees fit to resp
the greatest benefits, he can plan his ﬁinistry in a purpose-
ful menner. His calling csen grow out of definite oﬁjectives
and almg., In this chapter it is the purpose to set forth

some of the aims and objectlives of pastoral calling.

Be. Ministering to the Spiritual Needs
of the Congregation

"His people asre ever in the pastor's heart, al-
though this may not appear in his ordinary menner.'? He 1is
interested in thelr material and spiritual welfare. As he
calls, it is his aim to help them develop in Christ as nor-
- mal Christians should. Itkis his objective in each visit,
or in each contact, to further in some way the growfh of
the individuale. This is especially true of his work which

* L 4 L 4 L] . L 4

1. Slattery, Charles Lewis: The Ministry, p. 112,
2. Watson, John: The Cure of Souls, p. 216.



involves children;l In this manner he is attempting to
build up a strong, positive, and protective faith that will
see them safely through the storms of modern ideas that
they must weather.

The pastor may be working with someone in an
effort to bring him to Christ. Each visit will have as its
aim the presentation of the message of the Gospel and the
increasing of that persont'!s faith. Even after conversion
it is quite often necessary to carry on such a process of
cultiVation.2 The new convert needs such encouragement end
insﬁruction as will set before him Christisn ideals of life
and enable him to grow in Christian character. He needs
instruction in Christian doctrine. He needs to be given
something to do in order that he may‘really become a part
of the church. It is the pastor's objective in hils succes-
sive contacts to overcome the evil habits and ignorance of
the past and to plant in their place the glorious love and
knowledge of the truth of God which will make allrthings
new.

. Every pastor should call upon those of his con-
gregation who are in diétress.5 His aim may vary according

L L4 L J L 4 » *

1. Adams, Hampton: The Pastorsl Ministry, p. 101. "Pastoral
calling, therefore, enters very definitely into thiﬁ long
process of training children for church membership.

Cf. Gladden, Washington: The Christian Pastor, p. 226,

2. Erdman, Charles Re.: The Work of the Pastor, p. 72.

3e Coffin, Henry Sloane: In a Day of Socisl Rebuilding,
p. 176; Cf. Bridges, Charles: The Christian Ministry,
DPe 322



to the type and degree of the trouble, but it is quite
evident that his general objective in such cases is to com~-
fort. If the family is in need of ﬁhysical necessities the
pastor 1ls often cslled. His visit 1s directed to help in
both physical and spiritual want.l He is primarily an agent
of the spiritual kingdom, and his interest in the pysical

is secondary, but in both cases his purpose ls to eradicate
as nearly as possible such needs.

If o person 1s in trouble it is the pastor!s duty
to help him. His objective is not only to camfort but to
attempt to correct the thing that is causing the trouble.
Thiéﬂmay involve a psychoanalysis, but it is necessary to
get at the root of the'matte¥ before he can help.2 This
will result in the desire on the part of the pastor to at-
tempt to rebuild the personality. of the one at fault, along
Christisn lines.

There 1s no distress more acute than a family
thathis disunited., It 1s possible in many cases for these
troubles to be lroned out by a pastorsl call or by a series
of calls, It is the purpose of the pastor to do all that
he can to prevent the bresking up of a home. "Certainly
the shepherd of the church ought to be conscience stricken
if he has allowed any home In his congregation to be des=

L] * . . L ] .

le Gladden, Washington: The Christian Pastor, pp. 448-475.
2. Stolz, Karl R.: Pastoral Psychology, p. 2l.



troyed by divorce without having made an effort to save

it."l

The real purpose that underlies this alm to save the
home is to attempt to bring the family into a e¢loser con-
tact with Christ.

_ Often 1t 1s necessary that he have a secondary
aim in mind: the quieting of the person who is in trouble.
When one 1s completely overcome by his troubles it is use=-
less for anyone to work with him for a while. When he is |
quieted the pastor will attempt to build up his Christian
life so that he will be able to meet the storms of life
serenely.

The pastor may come in contact with some who have
had a prison ez‘perience.2 He should attempt to creaste in
any such person that he touches, self-confidence and faith
in man, With this asccomplished, the pastort's next effort
is to instruet the person in the Christian life., Nothing
should give the pastor more genuine jJoy than to see a lost
soul grow in Christ.

Sickness is a form of distress that combines the
spiritual and physical needs.‘ The pastor attempts to create
a confidence that will lead to éncouragement, but not to
unreasonable optimism. Here the pastor is careful to avoid
attempts to deal with the physical ailment. His concern

ls Adams, Hampton: The Pastoral Ministry, p. 137,
2. Sanders, Re. He: The Men Behind the Bars, p. 151; Cf.
Harmon, Nolan B.: Ministerial Ethiecs and Etiquette, p.l1l04.
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is with the spiritual. He attempts to create a desire

for prayer and a deeper épiritual 1ife.1 This will relieve
the mind of the physical trowles and fill the sounl with
Joys This might well be called one of the chief aims of
the minister as he visits the sick.

There are many aims that underlie the calls ﬁponr
those in sorrow.2 It may be that these people know the
Christ as their Saviour and Helper. It may be that they
need to know Him. Some one who is in the house might be
brought to Him if the approach is properly made. The person
who is in sorrow may have a rich spiritual life, but when'
the heavy days of sadness come on him he needs help. It is
the minister's purpose to meet his needs.® Often one in
deep sorrow becomes hardensdd. This is one of the most 4if-
ficult problemswhich the minister has to face. He must
first break down the barrier before he can actually help
the one in need.

Discouragement is s mighty force of destruction
when gllowed to go unchecked. The pastor is continually
facing this enemy of the blessed and fruitful 111‘6."l The
discourasged feel that all of the doors of opportunity have

¢ o o o o

1. Coffin, Henry Sloane: In a Day of Social Rebuilding,
Pe 1753 Cf. Hoppin, J« M.: Pastoral Theology, p. 413.

2. Adams, Hampton: The Pastoral Ministry, p. 67; Cf. also
Murphy, Thomass Pastoral Theology, pe. 240.

3¢ Coffin, Henry Sloane: In a Day of Social Rehiilding,
Pe 1753 Cfe Dykes, Oswald: The Christian Minister and
His Du.ties, Pe 330 «

4. Buttrick, George: In a special conference on pastoral
problems with the class in Pastoral Theology of The Bib=-
lical Seminary in New York, held at the Madison Avenue

Presbyterian Church, February 2, 1933.
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closed against them. Life has acquired a sameness that

is almost unbesarable. When the pastor meets these people
he should point out the fact that the greatest opportunity
of all comes from gbove and n:ot through doors. It is his
intention to divert their attention to the Lord. Every
true pastor knows the joy that comes when such people have
been rescuedbfrom the depths -of despondency'and made into
useful servants of the Lord.1 Phe main objective is to
turn the thoughts of the discouraged toward God and toward
other people who need to be helped.

Another purpose that may be behind pastorsl cal-
ling is the finding of those that have strayed to being
them back into the fold.2 It is often difficult to make
a contact with this grouvp. ‘Thus, one of the initial sec~-
ondary aims is to find a moment that is convenient for a
talk with them. The pastor seeks to gain their confidence,
and then he attempts to re~establish them in the practice
of Christian livinge.

In these days the pastor frequently meets with
and must deal with varlous super-belief cults, such as
Christian Science, New Thought, Theosophy, and Spiritism.®
There are many people who have been drawn into the nets

of these cults by their attractive systems.4 “The pendulum

o . * . L

l. Ibid.

2. Erdman, Charles R.: The Work of the Pastor, p. 81.

3. Cf. Wyckoff, Albert Clarke: Acute and Chronic Unbelief,
Ppe 77-93. o ' '

4, Erdman, Charles R.: The Work ofithe Pastor, p. 77.



of the human will-to~believe has within its range the
capacity to swing from the one extreme of the subibelief"’
of atheism to the super-belief of oceultism,"l The périod
in which there appears to be the greatest danger from these
‘cults is middle life. "It is the period in which we reap
what we have sown as individuals, in the physical, moral,
spiritual, social, intellectual and psychological depart-
ments of our lives."2 As the pastor visits he can meet
these victims of false teaching in their homes. He will
deslire to overcome these false teachings and to rebuild
thelr lives as true Christian bellevers. Then, too, the
people should be warned against any such teachings and‘an

opportunity for it is found in a pastoral call.

C. The Spreading of the Gospel
Jesus, in s partingword to His disciples, told
them to go>into all the world and preasch the Gospel.3
This preaching accomplishes so much more if the man in the
pulpit is really known to those who are sitting in the
pews.4 It is easy to‘see the connection between visiting
and preaching. The vislts may prepare the people for the
sermons, or they may cultivate the seeds that are sdwn

L 4 . L L4 * .

1. Wyckoff, Albert Clarke: Acute and Chronic Unbelilef,
Pe 69

2. Ibid., pe 70.

30 Mark 16 15, » ‘

4, Slattery, Charles Lewis: The Ministry, p. 118.
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from the pulpito1 In public or in private the minister
has one supreme aim: carrying the Good News.2 This Gospel
1s to be preached to the stranger that is within the gates.
Among the strangers there is the foreign element that ﬁust
be h.elped.3 In this type of work it is often necessary
to break down the barriers of race prejudice before the
people can be brought to know the Christ. It matters not
whether the home is that of native or foreilgner, rich or
poor, believer or unbeliever, the minister goes there for
the purpose of spreading the Gospel and advancing the life
of righteousness. His alm slways 1is to bring the person
visited into a knowledge of Christ in order that he might
1ive the Christ-like 1life. |

D. The Increasing of an Enthusiastic Christian Fellowship
"The pastorts friendly visits are as potent as
any form of the church's ministry in building and holding

securely together the fellowship: and it is through that

fellowship that a world is to be rebuilt."4 As one takes

a backward glance the fellowship that was present in the
early Christian group stands out.5 In his calls, it is

* . L [ ] * [ 3

l. Byington, Edwin H.: The Minister'!s Week-Day Challenge,
Ppe 31,33. Byington has an excellent treatment of this
subject.

2. Jowett, J. He: The Freacher: His Life and Work, p. 177.

3¢ Davis, Ogzora S.: The Opportunity and the Mission of the
Church and Ministry Among Non=-English Speaking People,
found in The Christian Ministry and the Soclal Order,
edited by MacFarland, Charles S., p. 174.

4, Coffin, Henry Slcane: In a Day of Social Rebuilding,p.180.

5. Acts 4:352.
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the aim of the pastor to create, within the chﬁrch, a
working body of Christians who are enthusiastically inter-
ested in promoting the work of Christ on earth.l This pur-
pose also includes the creating of a desire to enjoy the
fellowship of othérthristians. Such an objective is not
easily accomplished as 1t depends upon the pastor's work
with individuals. The church thsat overflows with a spon-
taneocus and enthusié%ic Christian fellowship is not likely
to have serious trouble in the form of disunion.

. Where there is a possibility of friction the
minister calls in an effort to prevent further trouble,
and to encourage the persons involved to live more truly
Christian lives. When this is the aim on the part of the
pastor an enthusiastic felléwship which lknows no serious
disagreements is likely to resudt. It is the aim of the
church not only to extend its own social and religious fel-
lowship, but also to pervade that of the entire community

with a spirit consonant with its‘teachings.2

E. The Building up of the Church Membership and Program
 The pastor may cell with the set purpose of

adding to his membership; or he may visit with the entire

program of the church in mind. It is possible for this

l. Jefferson, Charles E.: The Building of the Church, p.59.
2. Cf. ibida, Pe 60.



first aim to be distinetly evangelistic in nature.l The
opportunity for personal work best presents itself in the
home. A pastor should never lose an opportunity to speak
to a person gbout his sou1.2

However, it has been said of some ministers that
their only interest in buiding up the membersip of their
church is that they may thﬁs be able to make a "bigger"
impression on the world, and thus pave the way for a call
to a larger church with an increase in ;alary. If a minister
has this as his purpose, rather than the winning of true and
loyal fcllowérs for the Christ, he 1s falling short of the
high purpose of his holy calling. If he is really inter-
ested in saving souls he will lose no opportunity to preach
the Word; he will "be urgent in season and out of season."ﬁ
The church program should included as many as

4 Some

possible of the church members in its working list,
members will offer their>services end will gladly do all

in thelr power to advance the work of the church. The pas=-
tor will call upon these people with a view to helping them
in their own spiritual development in order that they may
be better qualified as leaders. He will seek to kmow them
more fully, both as to their talents and their experience.5

e © e o s @

l. Cf, Chapter I, Sectlon C.

2, Watson, Jolm: The Cure of Souls, p. 238.

3¢ II Timothy 4:2.

4, Erdman, Charles R.: The Work of the Pastor, pe. 165,
5. See Appendix, Plate C.



He will seek to prepare tham for a definite part in the
work of the Ghurch; In this way he will unify and splritu-
alize 1ts entire program.

There are some members who are backward sbout
participating in the program of the church. Yet, here the
pastor will have the same objective in his visits. He will
want them to ask for something to do. The cultivation of
a senSe of responsibility in them is quite essentisl. In
this way the members will begin to find themselves. The
young people will become active thus assuring the church
of a working laity in the future. Teachers will be discov-
ered and will be made to see the need for further prepsration
for their work. Such an objeetive should mesn much in def-

inite results for the churchts program.

- Fo The Maintaining of the Minister's Vision
of the People's Needs

The minister's eyes must ever be open to the
needs of his people. "Watchfulness is one of the marks bf
a good shepherdo"1 As a minister visits he 1s trying to
find out the needs of his flock. He is carefully studying
those whom he visitse. He is keenly alert to their actions,
As he listens he is gathering information that will better
fit him for service as the shepherd. There may be wolves
in the flock. It is his duty to find them out and overcome
them. The minister'!s program of study demands that he study

¢« © oo @& & @

1. Jefferson, Charles E.: The Ministering Shepherd, p. 39.



his people as well as his books. "one can get more out

of books in a half=day than In s whole day, provided he
uses the other half-day in a way to sharpen his appetite
for further reading."l Pastoral calling will better equip
one for further study. It will widen and direct his resad-
ing. Tt will fill the man with a desire to meet the needs
of his people. This will result in sermons that are more
vital.® & pastort!s visits should derve as a charging sta-
tion for hls own spiritual life. Thus he may have his own
growth as an objective in his ecsalling.

He will be interested in his congregation's read-
1ng.5 His aim here is to make constructive suggestions
about their reading. His young people are coming in contact
with the scientific interpretations of life. He should at-
tempt to make the Biblical interpretation clear and attract-
ive to them.4 The early adolescents present problems to
their families. The minister, in visiting where these are
likely to be the center of the conversation, is interested
in helping the parents handle a perfectly normal situation
in a scientific manner.5 If the people are in need 1t is
the pastort!s desire to help them. If they are growing

L L 4 - L * *

l. Jefferson, Charles E.: The Ministering Shepherd, p. 150.

2+ See Appendix, Plate B. )

3« Dro Albert Clarke Wyckoff, in his classes in religious
psychology, at The Biblical Seminary in New York, is
constantly emphasizing the need for the minister's
knowledge of the reading done by his congregation.

4, Adams, Hampton: The Pastoral Ministry, p. 118.

50 Ibido, p. 107.



Christisns they will need encouragement. If they have
slipped backward it is his purpose to help them regain their
place in Ghrist. It has been said that the minister uses
his pastoral calls to feel the pulse of his congregation,

As a doctor calls upon the sick to prescribe for their ail-
ments, so does the pastor call upon his people to aequaint
himgself with their needs and to adapt hls treatment to these

needs.l

; G. Summary

It has been shown that the gims and objectives
of pastoral calling differ considersble. One may visit to
minister to the spiritual needs of his people. Some of them
may be growing Christisns; they will need encoursasgement and
guidance. Thg ones who are in distress will expect him to |
call. He will attempt to help thém by sympathetic encour-
agement and proper spiritual nourishment. The bereaved ex-
pect the pastor to comfort them in their sorrow. Those who
are In trouble wlll want advice and will need to be guided
into a closer relationship with Christ. The pastor'!s visits
to his people, in Joy or in sorrow, are intended to help
them to live better Christian lives.

Pastoral calling offers an excellent opportunity
for personal work. Personal evangelism is one of the most

L 4 * * L L d L

l. See Appendix, Plate C.
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effective ways of bringing people to Christ., No other
field offers 80 excellent an opportunity for personal work
as pastoral calling,

The pastor who is vitally interested in his people
is desirous of moulding them into an enthusiastic Christian
fellowship. This is a positive force working in the church
for unity, joy, and growth in the Christian 1ife. By the
use of the proper methods in c¢alling the pastor can help
to bring this sbout, It will assure him of an active and
unified church.

There is an 0ld saying, "4 house going pastor
makes a church going people." This chapter has pointed out
that the calling program has g higher ideal than merely to
result in a church going people. A people to be Christ-like
must be Christ centered. 1In order to make the campaigh for
church attendance snd membérship a success it must be s
real asttempt to bring souls to Christ. As this is done the
work of the church is furthered. The church program that
is boosted by that kind of calling‘will be a real success.,

In visiting, the minlster should realize that he
is getting something of real value out of his work. He
knows his people's needs. He sees things as his people do.
This contact with 1ife takes the minister out of his study
into reality. His visits meke his sermons fit the needs
of the congregation. The pastor is gided greatly in his
administrative work by his calling. It serves as a re-



crulting agency. He knows what people he can use for cer-

tain types of work because he has come to know his flock

by name. By golng into the homes of his people he has

entered into their hearts.
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CHAPTER II
THE TYPES AND METHODS OF PASTORAL CALLING

_ A. Introduction

; Pastoral calling may be divided into two general
types: those calls that can be grouped under the systematic
program of calling, and those that are best designated as
special calls.l The method used in the call will vary with
the type. On the basis of our research an attempt will be
made to set forth any basic principles to be observed as
well as any definite methods to be employed. Occasionnslly
it will be necessary to call attention to certsin dangers
which the pastor. faces in this part of his work.

A section will be included in which the types

and methods of pastoral calling are related to the nature
of the community. There those features of the community

which affect visitation will be considered.

Be. The Systemgtic Program of Calling
1. By the Pastor. )

The calls that are generally placed under this
heading are those that are made from house to house by the
pastor in an effort to get closer to his people and to help
theme They present an excellent means of contact with the

* * - L] L] L]
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church meﬁbership.l This calling program should be carried
on in a thorough, continuous, and systematic manner.2 The
visifs should be planned so as to take in every member of
the chnrdh‘and as maeny as possible who are outside the
church.3 It is quite evident that such a program willl take
mach of the pastor's time.4 Some ministers call every day
and some call several days a week. These calls are best
made in the afternoon or evening? The usefulness of these
calls justifies the time that they demand. '"They are a
part with which no faithful and wise pastor cah be willing
to_dispense‘"s

| Bach c¢all should be planned before hand. The
purpose of this is to make it possible for the minister to
open the conversation more easily if the situation is in
any way.embarrassing._'This is not an iron c¢lad plan for
calling, but it is an effort on the part of the minister
to meet the situation that he will face before it stares
him in the face., This method will help to bring about a
short devotlional period before the pastor tskes his 19ave.
The calls should be arranged on a c¢alendar. They should
have a definite end in view.? They should be brief.8 It

¢ o o o o o

1. Pattison, T. Harwood: The Work of the Ministry, p. 397 .

2+ Erdmen, Charles R.: The Work of the Pastor, p. 55.

3« Pond, Enoch: Lectures on Pastoral Theology, p. 66.

4, Cf. Adams, Hampton: The Pastoral Ministry, p. 65.

5. Dykes, Oswald: The Christian Minister and His Dutiles,
De 318. o '

6+ Pond, Enoch: Lectures on Pastorsl Theology, p. 67.

7. Coffin, Henry Sloane: In a Day of Social Rebuilding,
Pe 172. B

8¢ Watson, John: The Cure of Souls, p. 229.



has been sgid that the average pastoral call should not
exceed twenty minutes in length. This can be determined
by eircumstances alone. Jowett has aptly called this type
pf pastoral calling "the ministry of sympathetic 1istening"™
and "the ministry of sympathetic speech’s

There’are dangers that must be avoided 1in these
calls. Unless the order is systematically arranged there
is a possibility that the minister will unintentionslly
show partiality.5 It is not Improbable that he will become
more attached to some of the people of his congregation than
to others, but he must remember that he is the shepherd of
the entire flocke. There 1is a possibility of creating gossip
if the pastor is too faithful in his ¢alls upon some woman
in his congregation who is single.4 The majority of his
calls will be made upon the women, even if the pastor only
calls upon those who are sick. This suggests another danger.
There is a possibility of the pastor failing to call upon
the men of his group sufficiently often.5 It has been sug-
gested that he work out some system of evening calls to
offset this danger.

The pastor may be too c¢old and formal.6 This

* L * L 4 * L4

1, Jowett, J. He.: The Preacher: His Life and Work, p. 188.
2¢ Ibide: pe 192. ) ’
3« Harmon, Nolsn B.: Ministerial Ethics and Etiquette, p. 91.
4, Ibid., p. 103. '
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Pe 316, -
6. Murphy, Thomas: Pastoral Theology, p. 235.



will prevent the person called upon feeling sufficiently
at ease to talkmaﬁd make the call worth while. Then, too,
there is a posslibility of the opposite extreme. This is
equally as undesirasble as the former. The pastor should
avoid prying into the people's affairs on his visits.1 He
should neither gossip nor listen to it as either is danger-
ous to his work as a pastor.2 From these suggested dangers
one can easily perceive that there are many others that
confront the pastor as he calls. One of the gravest of
those unmentioned is likely to come as a result of the
efforts of the pastor. He is likely to become discoursged
and to feel that this work is not worth the offort that
it takes.3 He may feel that he has falled to help the per-
son visited. He may feel that he 1s unqualified for this
work as a pastor. This is one of the gravest of the pit-
falls into which the pastor may fall.

| Calls present a point of contact for the pastor
with 1ife.4 He should observe the special interests of
the people. By noting theilr faclisl expression he can often
gain an insight that the people would deny him. However,
he must ever keep in mind the fact that people who are
conscious of being observed are never quite natural. There-

[ J LJ L L ] L] L4

l. Byington, Edwin H.: The Minister's Week-Day Challenge,
Do 324

2+ Hoppin, James M.: Pastoral Theology, pe 406.

5¢ Dykes, Oswald: The Christian Minister and His Duties,
Pe 314.

4., See Appendix, Plate C.



-25- .

fore, the observation must be carried on in the most casual
manner.

The minister will often have invitations to come
to the homes of his people for mesls., This presents an
excellent opportunity for him to get to know them, and to
£ind them ready to alk and to hear. This makes it rather
easy for the pastor to guide the conversation in such g
way as will lead toward religion.

Murphy suggests that there are certain rules
which might be laid down in reference to pastoral calling.

I. "There should be as litt]e formality in the visit
of the pastor as possible. 1

II. "The pastor should watch the circumstances of the
occasion,‘and be gulded by them in each visit that
he makes. 2

TIT. "It should be the purpose of the pastor in each
visit to leave some good impression upon the family. 3

To these suggestions of Murphy we would add the following:

I. The pastor is to ever keep in mind the fact that
he 1s a servant of the Lord.4

II. He 1s to remember that as the gservant of the Lord
he is the shepherd of the flock.o

III. As the shepherd of the flock it is his duty to
become as well asquainted wigh his people.ss possible
through systematic visiting. :

. ¢ o° » L L ]

l. Murphy, Thomas: Pastoral Theology, pe. 235.

2 Ibid.

3¢ Ibide, pe 236

4. Jefferson, Charles E.: The Ministering Shepherd, p.l2.
5. Ibid. B
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Pe 304



IV. He is to set aside definite days for visiting.l
V. He is to set aside certain hours for calling.

VI. He is to arrange'to be accompanied by some one if
the occasion demands.

VII. The pastor must meke every effort 20 become s good,
attentive, and sympathetic listener.

VIII. He is to allow as mmuch time as gossible for personsal
evangelism where there is a need.

IX. He is to read or quote a short Seripture passage
and pray 1f the occasion permits a short devotionsal
service.6

Xe The calls are to be brief.v

2+ By the Church Visitor.

It is not possible for the pastor to do all of
the necessary visiting in a large church. This condition
mekes 1t necessary for someone else to supplement his ealls
in order that the pastoral work may be kept up. In some
cases the church employs a visitor. There are churches
that combine the duties of the visitor and the church sec-
retary.8 The visitor works on a regular schedule. She is
guite important in the work of the larger churches as it is
through her work that the pastor is informed gbout the

- [ L L d » L

l. See Apbpendix, Plate A.

2. Ibid. B '

3. Harmon, Nolsn B.: Ministerial Ethlics and Etiquette, p.l103.
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5 Appendix, Plate A.
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8. Appendix, Plate A.



people that he has not seen for some time. She is to inform
the pastor of emergencies as they arise in order that he
may visit immedlately. The calls that she makes will differ
from those made by the pastor according to the ability and
training of the visitor. By listening and obserwving very
carefully she can supply the pastor with an abundance of
information. By being sympathetic and interested she can
be of great help to those visited. A call such as this
serves to keep the individusl in the minds of the church
staff, and to remind the person visited 6f the church's
interest. Iﬁ is wise to have a complete report made for
each call., The records should reveal the facts that will
be of Interest to the pastor. If the family is a new one
he will want a family card made for them, and any other
information that may be of interest. If it 1s an o0ld family
he will want to Xnow of their needs, pfbgress, end anything
of special interest concerning them.

‘Besides the pald visitors some churches have a
Pastorts Ald elected or appointed by the women of the church
to help in the visiting.l She may visit in conjunction with
him, or she may work independently. However, her visits
should be reported in the same manner as the church visitor's.

Some churches have voluntary visitors. The sched-
ule of the places to be visited is arranged by the church

l. Appendix, Plate A.



office. The visitors receive thelr lists as they leave
the church office on the afternoon or evening of the visi-
tation. They are to attempt to help the ones that they
visit. They are to report the results of their visits upon
their return to the church office. These reports should
give information as to the circumstsnces and special inter-

ests of the people so that they will be of value to the

pastor.

3+ By theychurch Staff.

The church staff in this study is composed of
the officers of the church. It matters ﬁot what thelr titles
happen to be. They nay 59 called stewards, elders, trustees,
deacons, or some other title depending upon the orgenizetion
of their particular church, Some local churches work out
a regular visiting program for their officers.l One church
in Brooklyn has a system whereby each home 1s visited by
the officers (elders, deacons, and trustees) three times a
year.2 The 1deza behind this particular kind of visiting is
to keep the offlicers of the church interested in the people
of the congregation and to give the people an opportunity
to have soﬁe contact with the officers. This plan has
worked remarksbly well in that church. Such a program will
serve as an unifying element: It will give the pastor

L] . L4 L4 * *

l. Appendix, Plate A,
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additiongl information sbout his people. It will create
a more sympathetic atmosphere for pastoral calling. These
men who are the leaders of the church should be willing to
loead in a short devotional service if the opportunity pre-
sents itself., Through this additional religious touch to
the call a natural increase in the enthusiasm for a real

Christisn fellowship will result.t

4, By the Congregation.

This type of visiting can be unorganized or it
can be organized as 1s seen fit, There are churches in
which the pastor'!s enly aids iIn the visiting are the ones
who see fit to volunteer from the congregation.2 This method
of arranging for the visiting of the entire congregation is
good in princiéle. It encourages fellowship among the mem=-
bers of the church. It creates sn interest in the work of
the church on the part of all the congregation.

However, this type of wisiting in order to be
most effective must be rather highly organized. Dr. Earl
Kernghan has developed the idea of congregational visiting
to quite a high degreé.5 His suggestion goes far beyond
mere visiting by the congregation. He advocates evangelism
through the people. Thils program requires an instructed

L 4 ] o @ [ *

l. Cf. Chapter I, Part D.
2+ See Appendix, Plate A.
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and a guided group in g campaign of wisits. This system
has been highly successful In short, well supervised, in-
tensive campaigns. Dr. Kernshan suggests that the congre=-
gation be organized into visiting committees working under
the direction of the pastor throughout the entire year.
They'have as their field of work those who are irregular

in church attendance, those who are backward sbout entering
into church wofk, strangers who have moved into the city,
end those who are not concected with any loeal church.

One can readily see that such a system presents
dangefs as well as strong points. There is always a danger
of the committes forgetting their instructigps and 6losing_
the door of Bome house against trained religious workers.
There 1s the possibility that they might make the jJoining
of the church or the working in it the important thing
rather than the maegnifying of Jesus Christ as their Saviour
and Lord. |

These visits should be reported in full for the
pastor's convenience. If the visits by the congregation
are found to create a better feeling of oneness in the group:
the pastor should be allowed to benefit by reading reports
of the work. If the work is not suecessful the reports
will reveal that to him and he can seek to remedy the con=-
dition that is causing the trouble. The calls made by the
unorganized congregation should be, for the most part, social.

One wonders if it would not be wiser for most of the calls
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by the visiting committees to be of that natures There
is no reason why a purely social call cannot be distinectly
religious. A person who is a good conversationalist can
easily lead the discussion to any subject that he wishes
without forcing the topic upon the other participants in
the conversation. However, it would appear quite unqisé

to attempt to make all such ealls of that nature.

‘Ce Special Calls
"The regular visiting of a parish of course
never takes the place of Special Pastoral Calling. Some
pastors make no pretense at regular pastoral visiting, but
confine themselves to special calls."! The calls that

are to be studied in this section are:

1., Calls Upon‘the Sick.

"Visiting the sick is one of the most precious
privileges and one of the most necessary tasks of the
pastor."2 This is one of the difficult parts of the work
of the minister because of the conditions that are involved.
If the person has a communicsble disease it presents a 4if-
ferent problem than when the sickness is not contagious.5
The duty of the pastor is with the members of his flock
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who are In need, but he is also to protect the ones who
are sound of body. This is a matter that only circumstances
can determine. The pastor is expected to adjust his calling
depending upon the severity of the illness.! There is one
rule that 1s to be always kept in mind. Call upon the one
who 1s sick as soon as possible after the illness has been
reported;z One might well expect some cases of chronic
iliness oi s few "shut-ins" in a community. These the psas-
tor arranges to see at intervals, but not so often as to
hinder his work.3 In all cases of sickness, chronic and
acute, the pastor is expected to co-operate in every way
with the attending physician.®

A person who 1is 111 usually overestimates his
own importance and 1is quite hurt if he Is: not visited at
once.5 This is the result of the mental condition which
is brought on by illness, It 1s possible for one who is
confined to theAbed to really endanger himself by sllowing
free run to his mental processes.6 Caeses where the mind
is slightly affected require a psychological study and
anglysise It is not at all unusual fbr the minister with
his knowledge of modern psychology to be of considersble

[ L J L4 . - L 4
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help to the physicisn.l

Murphy suggests certein rules which are well
taken in reference to calls upon those who are sick. First,
the visits should be brief.2 This 1s a reasonsble regula-
tion. Those who are sick are in a weaskened state and are
easily exhausted or excited. When a visit 1s too lengthy
it is likely that either one or the other of these two un-
desirable effects will be the result.

Second, the utmost tenderness should be used in
praying and conversing with those who are s.mt:t‘fering.;3 This
is to avoid the possibility of alarming or hurting the
patient., It is remarkable what wonders an expression of
sympathy will do for one who 1s 111 or in pain.

Third, i1t is often best that the patient be alone
when the minister is there.% This is a pertinent suggestion.
There 1s a greater freedom for the patient if he knows that
only the minister will hear what he has to say. There is
a possibility of the patient wanting to get something off
his mind that has been there for some time. As long as
this abides there it will hinder his progress, and it 1is
desirable that he tell it to relieve the strain. This can
best be accomplished with only the minister in the room.

*® * . L] . 3
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There may ge gquestions that will arise in the mind of the
patient that are more easily settled with no one else near.
Fourth, the pastor should strive to become clearly
acqualnted with the patientt!s state of mind.l The resson
for this is obvious. This accomplished, the pastor is much
nearer the source of the patient's real need for him.
Fifth, he should read or quote the Scriptures
when it is possible to do so.z This offérs a possibility
of relief and comfort to the patient and helps the pastor
in his approach,
| Sixth, s great emphasis shoul@ be placed on prayer
in the calls made upon the sick.5 "There is no question
as to the appropriateness of prayer on such visits."4 This
prayer should be short.5 It should be designed to. help
and not to cause the patient to be too introspective for
his own good. Thus it is wise to so word the prayers that
no word be of such a nature as to carry a stinging message
to the heart of the one for whom it is offered.’
Seventh, if the person visited is unconverted
an effort should be made to bring him to the Christ.’ One's
thoughts tend to become more grave in reference to the
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future in an illness that is of a serious nature.l This
enables the minister to present the Gospel to a heart that
will be hungering for it. _

Eighth, in cénversing and praying with the one
that is sick 1t is well to attempt to benefit any who may
be presen‘h.2 Those who are sbout the sick bed are quite
receptive to religious thoughts, and are often a fertile
field for seed that are sown in this manner.

There are timeé when the patient will be in a
hospital rather than in the home. In cases of this kind
the visit 1is really under the supervision of the hospitel
-~ authorities.® They have the right to place certain minor
restrictions on the visits., It is well that the pastor
conform to the hospital regulations.4 When inthe sick
room in the hospital it is advisable to stand by the bed-
side for a few brief and hopeful words.® These visits
should be brief. If the patient 1s in a ward it is a good
practice to speak a pleasant word to the others in the ward.®
This action pleases the patient and the ones who are about
him. There 1is always the possibility that the minister
may be of service to some of the others in the group.

* - * L 4 . L 4
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2+ Calls upon the Aged.

Pastoral calling can reach those who may not be
touched by the Sunday sermon. Among those who are reached
in this menner are the aged who are unsble to attend the
regular services.1 It is true that many of the curches are
broadeasting their services, and, in this way are bringing
the‘chnrch to those who are unsble to attend. This feature
was mentioned in one of the answers to the questionnaire.2
This can not relieve the minister of his obligation to these
people.5 "Yisits to the aged are often benedictions to the
pastor."4 They are inspirational. They are repaid many
many times by the prayers of those who are given this oppor=-
tunity to be with the shepherd of the flock.? Tt is to be
expected that the conversstion will be largely of the glo-
rious days of the past. The aged like to bring their past

6

experiences to the fore.  They demand an attentive and

interested listener.
In this day of religious education there is a
possibility that these older people, who are unable to take
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an active part in the work of the church, will be ﬁeglected.
This should not be. 'They are near the borders of eternity.
They have spent the most of their earthly span and are wait-
ing to go. Some of them may not be ready for the day wheﬁ
they will depart. This should create in the minister an
extreme interest in their spiritual welfare.© These people
who may be 15 real need of spiritusl help are often neg-
lected because they are trying to one's patience;.5 Even
though the person may be a Christian, he is in need of . .~ .-
étreﬁgbh to meet the life situations that are left. There
is the feeling of being useless and a burden. There is the
consciousness of the fact that enother is doing the work
that was once hisi The pastor's visit caen be made to bring
a new thrill of living to this soul if he attempts to com-
fort him in the faith.?

3. Calls upon the Bereaved. ,
- "The ministry of consolation may begin in the
sick room when the recovery of some loved one has beeﬁ

abandoned, or even in the death chamber, 1f the pastor be

5

presentau A minister may be called to the deathbed of

one that he does not know., Here he is faced by the prob-
lem of what 1s best to say.
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"It will never do harm, and it will always do good,
to make the Atonement as prominent as possible. He
must be faithful at all costs, and, as far as he csan,
he must probe the conscience to find out any sin. But
if for any reason this is impossible, he may rest as-
sured that the quiet, simple, clear, positive state-
ment of the Atoning Sacrifice for personsl scceptance
by faith will do its own work, asnd God's Word will not
return to Him void.'l

This ministry at the death bed 1s resally the ministry to
the sick, but due to the effect that it may have upon the
ones who are clesely connected with the dying person it is
really the beginning of the ministry to the bereaved.

One is led to wonder when a minister should go
to the house of sorrow. The answer is found in Adeams!
treatment of the problem: "Phe pastor should hasten to the
house of sorrow. .  The first c¢all to the stricken home
cannot be delayed. Christians want thelr pastor when sorrow
comes, and the pastor must put the sorrowing first."2

"Sseasons of sorrow in families are opportunities
which ought to be carefully improved by ministers,”® Iﬁ
those days, the hearts of the family seem to opeﬁ up to the
truth of the Gospel as they seldom do on other occasions,
Even in the limited experience of the author he has seen
a wayward son realige the truth of the Gospel in a period
of sorrow. The son was deeply sttached to his fgather who
lingered for a few days in a coma and died. As the father
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approached death the son became more and more excited,

He had no faith to fall back upon in a moment such as the
one that he was faeing. It was hard for him to be guiet
except when the minister was around. He needed strength,

he needed help, andithe quiet talks sbout the great promises
of God and the assuring words of the Gospel were graduslly
taking root in his soul. He did actually experience the
Christ before his father's death. This one who would have
undoubtedly been quite undone by the death was strong in
his new faith., The ministry to the house of sorrow is filled
with rich opportunities sueh as this one to win souls for
the King.

This is an extended service. The ministry to
those in bereavement begins immediately after the death of
the loved one, and it 1s then that the family expects the
minister to call.® It is considered best for the minisber
to call again at the time that the body is returned by the
undertaker as these moments are usually quite hard oh the
family.? After the funeral he is expected again.® These
are the moments when the minds of the group can be lifted
by thoughts of the Eternal. These minutes are trying be-
cause there is a gap there that has not been filled. Since

1. Adams, Hampton: The Pastoral Ministry, p. 80; Cf. also,
Douglas, Lloyd C.: The Minister'!s Everyday Life, p. 137.

2. Adams, Hampton: The Pastoral Ministry, p. 80.

3, Ibid., p. 89; see also, Harmon, Nolan: Ministerial
Ethics and Etiquette, pp. 100, 101,
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a member of the family is gone there can be comfort only
in the spiritual., It is in the days which follow that the
pastor can be of the greatest help to the family. They
will be going through the period of readjustment, and calls

from the pastor will help them,materially.l

4. Arising out of Family Problems.

The pastor as the shepherd of the flock should
be quite interested in the welfare of each of the family
groups in his congregation. He is interested not only in
the father and the mother, but he also knows the children
by name and he knows thelr little peculiarities that mske
thelr personalities real.? The calls of the minister may
concern the family as a whole or some particular member.

There can be no one reason laid down for the
pastor to make calls that are related to the children of
the family. There may be some situation that will arise
and necessitate the call., The visit may be the result of
the pastor'!s interest in the children of the group. It may
arise out of his interest in their becoming members of the
church. Thomas quotes as interesting incident in this con=-
nection. "A Scottish shepherd was onee asked how he was
able to produce so fine a breed of sheep, and he answered,

* L 4 0 L] . L

l. Erdman, Charles Re.: The Work of the Pastor, p. 85; Cf.
Adams, Hampton: The Pastoral Ministry, p. 89; Murphy,
Thomas: Pastoral Theology, p. 250.

2+ Byington, Edwin H.: The Minister's Week-Day Challenge,
Pe 29,
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'By taking care of the lambs.'"Y oOne wey in which the
church takes care of its lambs and prepares them for member-
ship in it is through the Sunday’School.z The pastorts
visit mey be in the interest of the Sunday School. The child
may not be enrolled, he may be irregular in attendance, or
he may have the qualifications necessary for a valusble re- -
cruiting agent., If the child is at home the pastor is to
give him sufficient notice. He is to be enough of & child
for the time to win the donfidence of the child, and at the
same time, retain his proper dignity as a minister of the
Gospel.® It is possible for the child to be the means of
bringing the entire family to the ch.urch.4 This will come
as the result of the interest that the family has in the
child. If a visit results in the enrolling of the child

in the Sundsy School, and that in turn results in the bring-
ing of even one member of the family to the church the visit
has been fruitful., The pastor may make his gpproach through
the week day school. His entire interest in the child is
expressed in his desire to see him grow in Christ., He must
make his approach through the avenue that will yield the
best results with that one child. This requires a kmowledge
of the group. The work among ﬁhe children is especially

(-4 * L - - L J

. le Thomas, we He Griffith: Ministerial Life and Works,

: Pe 213 _ ,

2¢ Dykes, Oswald: The Christien Minister and His Duties,
Pe 342.

5o Hoben, Allen: The Minister and The Boy, De %

4, Hulbert, Henry Woodward: The Church and Her Children,
Pe 704



important when considered in the light of the findings of
Dr. Athearn given in the statistics quoted by Erdman re-
garding the ones who became church mermbers in one year that
he chose to study. There were 6,194 people who were added
to the church rolls, and the median age was fourteen years,
four months, and twenty-two days.l From this one caﬁ see
thet much must be done while the child is yet young.
Probably one of the most difficult problems that
the family faces is the handling of the edolescent.® Often
the pastor 1s called to give advice to the troubled family.®
They are perplexed as towwhat to do with their children.
They have failed to see that the child 1s passing through
an absolutely normal state. It is the natural thing for
them to be at a high pitch. They will be intensely active
at times and again they will be extremely quiet. Iﬁ speak-
ing of the boy, Hoben remarks:
"The entire body is unduly sensitiged, and the boy is
besieged by an army of new and vivid sense Impressions
that overstimulate, confuse and baffle him. . ..  The wine
of life is in his blood and brain. It is no wonder that
somewhere about the middle of the"adolescent period both
conversions are at their maximam. 4
This last statement, In itself, ls sufficient reason for
en interest that the pastor might have in this group. His

calls may be made upon the parents because of the child,
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l. Erdman, Charles R.: The Work of the Pastor, pe. 122.
2+ Adams, Hampton: The Pastoral Ministry, p. 107.
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4, Hoben, Allen: The Minister and The Boy, ppr. 32,33.
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or he may have in mind a conference with the child alone.
The results that are demired are most easily attained by
enlisting the one in question in some activity.l Often the
pastor can learn to know more about the child through the
work he does in the activities in which he has taken an
interest. The visits made with the adolescent as the center
of interest require a great deal of tact and poliey. The
method used must be one that will result in the chilthaving
confidence in and respect for the minister.2 Once the pas-
tor has gained his confldence it i1s much easier to interest
him in some project far the improvement of community or

even of self.° This may lead to the greatest of all pro-
Jects and the one that the pastor has had in the back of

the things he used for approach: the giving of self %o
Christ Jesus.

A friend who visited a certain New York church
remarked, "Mhere were no young people there." One wonders
at a church without any young people. How did it get to
be in such a plight? One answer might well be: "The pastor
does not show sufficient interest in them." When he calls
upon families that have young people in them he does not
make religion a thing of interest. Something may be ac-
complished by interesting the son or daughter in the Yowmg
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l. Hoben, Allen: The Minister and The Boy, p. 1403 Cf,
Adsmsg, Hampton: The Pastoral Ministry, p.109.

2. Hoben, Allen: The Minister and The Boy, DPe 7.
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People'!s Soclety or some other organizstion of the church.1
The pastor through the use of leading questions can dom-
inate the conversation until he has gotten them to express
themselves on things that might be expected to be matters
of interest to them. With this as a foundatlion he can at-
tempt to win their confidence and support. In dealing with
the young people of the church the pastor must ever keep

in mind the fact that he is dealing with those who are in
their prime ph.ysically.2 They demand more things to do

than people of any other age. The pastor!s suggestions

made while on his vislt should lead to activity. The future
of the church depends upon the yéung people just as much

as 1t does on the children. The young people'!s group should
have as one of its aims the building of the foundation for
Christien homes.® It is the pastor's duty to enlist the
youth of the church who are of the proper sge in this work.
He can 4o this most easily while on a visit to their home,

, These young people with whom the pastor comes:iin
contact may be faéing resl problems in their faith. The
pastor in his calls should find the trouble if possible.

If his call is sufficiently informal he should not return

1., Pattison, T. Harwood: The Work offthe Ministry, p. 371.

2e Stolz, Karl R Pastoral Psychology, pe. 51.

3¢ Ibid., pe H54: There is a definite correlation between
the program of the local church and the moral quality
of the adolescent life of the community. The young
people of the church should constitute a fellowship in
which friendship, 1039, courtship, and marriage are
normal expectations.
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home empty handed. He often finds that the problem that
1s most on the mind of his young people is the matter of
the reconclliation of science and religion.l The minister
can often meet this problem most effectively by first al-
lowing the young person to talk. There willl be muech truth
in the statements that he will make. The task that is the
pastor'!s is to correctly interpret the things that the young
person has been reading and thinking.2

The true pastor will want to be with his people
in their trying and tragic experiences.® One often wonders
if eny of these exceeds in bitterness a love that is dead.
Often the pastor can actually aid in preventing a bresk in
the famlly by a call upon them in which he attempts to re-
build confidence.4 It 1s sltogether possible for some of
these disputes to arise out of some domestic problem, and
it is advisgble not to intervene, but in an extreme case
of conjugal disagreement the minister may attempt a recon-
ciliation.5 Where there is need for spiritual guidance
it is the pastorts duty to do his utmost to lead the erring
- family to a closer relationship with the Christ. There
would be few, 1f any, disﬁutes of a serious nature if the
spiritual 1life were what it should be. Thus, the work of

1. Adams, Hampton: The Pastoral Ministry, p. 113.
2e Ibid-', Pe 11%7.
3. Coffin, Henry Sloane: In a Day of Social Rebullding,
- Pe 126,
4, Adams, Hempton: The Pastoral Ministry, pe. 136.
5. Dykes, Oswald: The Christian Minister and His Duties,
Ppo. 357,358.
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the pastor here is preventive as well as curative. He
must, in hils wvisits, do all that is in his power to prevent
a break in s family. "Certainly the shepherd of the church
ought to be conscience striken 1if he has allowed any home
in his congregation to be destroyed by divorce without have

ing made an effort to save it."l

5. On Special Occasions,

A minister will want to be with his people in
their moments of great joy and happiness.? Extreme glad-
ness 1s as unsettling as great-sadness. The psstor would
relate these moments to the divine plan. He would keep
the minds of the ones in joy turned toward God just as con=
sistently as he would have the eyes of the sorrowful turn
toward Him,

One of the great moments in the life of a person
is the day that he is married. The pastort!s duty to those
who marry does not begin nor does it end with the ceremony.
"Tt is a serious responsibility to seal and bless the unioﬁ
of those who marry. The whole structure of civilization
rests upon the homes"3 The pastor!s duty to the couple
before the marrisge might well amount to a c¢all upon the
individuals in order to arrange a pre-marital conference

L L] L] * L »*

1. Adams, Hampton: The Pastoral Ministry, p. 137.

2+ Coffin, Henry Sloane: In a Day of Social Rebullding,
Pe 1%6 . o ' )

5. Adams, Hampton: The Pastoral Ministry, pe. 93.

4, Erdman, Charles Re.: The Work of the Pastor, p. 110.
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in the study or home.l This call and the conference will
give the pastor excellent opportunifies to mention the
responsibilites of married life. He can well afford to
give great emphasis to the religlous nature of the aet.2
Through these periods of discussion it is possible to in-
fluence the religious life of the family that is about to
be formeds. Adams suggests that it is not unwige to propose
that they pledge themselves to have a family altar and to
be regular in church work and attendance.®

After the wedding the minlister should keep in
touch with the couple until they have definitély affiliated
with some church.4 If they are in his congregation they
should be added to his regular calling 1ist.5 A call upon
a young couple will assure them of the pastort!s and of the
church's interest in them. In this call the pastor may seek
to enlist them in some regular church activity or work; at
least, they should be encouraged to make a habit of attend-
ing church services regularly.

There are times when the family is extremely happy
and the pastor is a more than welcome guest. A wedding

anniversary is often made more impressive by a visit by

the pastor.6 A vislt on the first anniversary causes the

1. Erdman, Charles R.: The Work of the Pastor, p. 110,
2. Hoppin, T. M.: Pastoral Theology, pe. 383,
3¢ Adems, Hampton: The Pastoral Ministry, p. 98.
4, Douglas, Lloyd Ce.: The Minister's Everyday Life, p. 160.
5. Coffin, Henry Sloane: In a Day of Social Rebuilding,
Pe 176 ' -
6. Douglas, Lloyd Ce.: The Ministerts Everyday Life, p. 160.



young couple to realize more thoroughly their connection
with the church. . It is to be expected that anniversaries
such as the twenty-fifth, fiftieth, and up should be remem-
bered by the pastor by a visit. After the fiftieth anniver-
sary the visits of the pastor take on the form of visits bo
the aged. They should be given a special place in the cgll~-
ing program.l

- The coming of a baby is an occasion of great joy.
The pastor is wanted in the home then.2 It is an ideal
opportunity for him to impress the value of a religious life
on the famlly. A prayer of thanksgiving often can be so
worded as to be almost a prayer of dedication. The family
is really in the mood for religious thoughts at a time like
this and the pastor should give his visit a distiﬁctly re=-
ligious emphasis.

It is not at all unusual for one in reading the
dailly papers to see an account of a person who has been
away for some time returning home. As one reads these
accounts they have a feeling that there 1s real joy in that
home. The one returning may have been away for a period
éf years, or they may have been entirely out ot the life
of the family for some time. It is well also to include
in this grouping those who have been away for a few months.

These reunions of the group are made more impfessive by a

* L} [ ] L] L] .

le Cfs Chapter II, Part C, Section 3.
2. Coffin, Henry Soane: In a Day of Social Rebuilding,
Pe 1760



visit from the pastorol He can seek to place a spiritusal
emphasis to the occasion. He should lead in a prayer of
thanksgiving for the gathering of the group as one body.
When a member of the family has just gttained a
place of recognition or won an honor, a visit by the min=-
ister 1s most wglcame.z A son or a daughter may have grad-
uated from school or college. They may have been accepted
for college. The may have received an appointmeﬁt of im-
portance. Any of these things would justify a call by the
pastor, His method here is naturally that of attempting
to 1link the honor or occasion with the work of glorifyiﬁg
the Lord. This may be accomplished through a prayer or in

the conversation.

6. In an Emergency,.

One never lknows when an emergency will arise,
nor does one know just what it will involve. Calls that
démand immediate action on the part of the minister such
as a request to come to the bedside of one who has Just
been seriously injured in %n accident or of one who is dy-
ing might be grouped as emérgency calls.® In these calls
the minister is expected to help prepare the one visiﬁed
for the fate that is his, If he is to die he should be
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l. Coffin, Henry Slosne: In a Day of Sociasl Rebuilding,
Do 176
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prepared. If he is to be crippled or something of the
kind he should be made reaéy to bear it. This is not an
easy mission, It requires a brave soul and one with an
infinite amount of tact. It requires a deep spirituality

and a dependence upon God.

Ds Pastoral Calling in Relation to
the Nature of the Community

1. Geographical Distribution of the Congregation.

| The membershlip of the church is often distributed
over the entire surrounding area.l It is a physical impos-
sibility to visit the members as often as it might be con-
sidered wise, because they are so widely removed from one
another. In a crowded clty the people will often live miles
away from the church, and miles, in city traffic, are quite
difficult to travel. There may not be enough members in
one section to require an afternoon or evening, and it will
be too far from another district containing members of the
church to visit the two in an afternoon or evening. In
the rural districts this point is even more noticesble.
Possibly the pastor will serve a church whose membership
will be made up of people living several miles from the
center. They will be for the most part a farming folk,
and often only one family will live in one particular seection.

e e o o o o

l. Appendix, Plate C. Cf. Erdman, Charles R.: The Work
of the Pastor, p. 213.



-51—

Thus, it is natursl that one of the chief limitations to
visiting will be time.l If the people were closer together
this would not enter into pastoral calling to such a great
extent, but when one must spend much of the time that is
allotted to calling in getting to the place that he would
visit, it is a bit difficult to visit many familles in an

afternoon.

2+ Numericsl Extent of the Congregation.

It is possible for one minister to meke many
visits In a year. However, he cannot give the proper pas-
torsl attention to a large congregation alone. Dr. George
Buttrieck states that he makes one thousand call a year.2
When one considers that his church membership is over two
thousand this truth is evident. He cannot possibly give
his entire congregation the attention that they want and
needs One of the questlionnaires revealed that one minister
makes over fifteen hundred calls in a year.3 This calling
program gmounts to practieally five calls a day, allowiﬁg
for no vacation. It is necessary for him to do a large
amount of calling in his chuich because 1t is a large one,
and he is the only visitor. If o persdn is serving a small

L ] * L ] * * *

l. See Appendix, Plate E,.

2+ Buttrick, George: In a conference granted to the members
of the class in Pastoral Theology, of The Biblical Sem-
inary in New York, at the Madison Avenue Presbybterian
Church, PFebruary 2, 1933.

3+ Appendix, Plate A.



church it is not difficult for him to visit his entire
congregation three or four times in the year.l But when
the membership is upward of three hundred the pastor cannot
be expected to make all of the calls.2

Due to the physical impossibility of visiting
every family with any degree of regularity many pastors
have sought substitutes for pastoral calling. Ohe pastor
in Texas has attempted to meet this situation by meetiﬁg
with groups of his ccmgrega‘t;:lon.':5 This eﬁables him to meet
at least one representative of the family in esach seasoﬁ
of the year. One wonders if through this arrangement the
pastor gets to know the congregation as he should. It ap-
pears that the people would get to know much more about
the pastor, through such an arrengement, thah he would sbout
them. Such a system, if worked as a part of the regular

system of calling, should contribute to his ministry.

3¢ The Social and Economic Composition of the Commuﬁity.
2. The Rural Community. The minister of a rursl
community 1s closely related to the entire group.4 The
trend toward a community spirit is usually strong in such
a unit. The individuel is lost in the whole. The pastor
is expected éo eﬁter iﬁto the commnhity as a part of it.
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1. Adams, Hempton: The Pastoral Ministry, p. 63.

2+ Watson, John: The Cure of Souls, p. 210.
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4, Erdman, Charles R.: The Work of the Pastor, p. 213,



The people live in the surrowumding territory. They have
few interests and these they hold in common.l Their pri-
mary interest is in the land.2 Due to their familiarity
with one ahother they are more inclined to gossip thaﬁ the
people of the city. This forces the pastor to be exceedingly
careful of his remarks and actions.3
He may meet with difficulties because of the
geographic distribution of his people. The roads may hinder
his visitings He will find that in these rural sections
he will meet an extreme sensitiveness on the part of a few
of his peoples They will not care to be the last on his
calling liste They will expect him to visit them more often
than he does others, These things may cause him real coﬁcefn.
Probsbly the best time for him to call is the middle of the
afternoon. If the c¢all 1ls late in the afternoon it is likely
to interfere with the chores, ZEvening calls iﬁ the couﬁtry
are not as effective as afternoon visits. The people of
the country are early risers and must retire early. They

would prefer that the minister not come between the evening

meal and the time for them to retire.

be The City Church. The people of the city have
a varied social aﬁd econoniec background.4 The pastor wikl
e & o o 5 °

l. Erdman, Charles R.: The Work of the Pastor, p. 213,

2., Ibid. .

3. Harmon, Nolan B.: Ministerial Ethics and Etiquette, p.9l.
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have to take this fact into consideration when he plans

his calls. He will find that the people of the city are
naturally colder than those of the rural communities.. He
may even have a little difficulty in getting in the door of
a house o an apartment, After he hes gained entranee into
the house he is not always assured of seeing the party he
wishes to visit.l This appears to be a rather dark picture,
but one c¢an not expect the people to arrange their social
calendars for the beneflt of the minister. Many ministers
who are in urban work have a foreign element with which to
deal. These people depend to a large degree upoh the church
for care aﬁd eVangelization.2 They present a problem to
the minlster as they do not always understand why he is
there., He must lgbor patlently with these people to briﬁg
them to a knowledge of the Christ.

He may have difficulty in finding both the husbaﬁd
end the wife at home. This may be due to their work, if
both are employed. It is well for the pastor to acquaint
himself with as many details as posSible concerning the fam-
i1ly before attempting to call; for iﬁstance, he should kﬁow
the hours when its members are at work. This leads to the
matter of the time for calling in thé city. Dr. Bubttrick

. - - ¢ *

l. Ingram, A. F. Winnington- Work in Great Citles, p. 71.

2. Davis, Ozora S.: The Opportunity and the Mission of the
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Found in The Christian Ministry and the Social Order,
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suggests that the best hours are from four until six-thirty

and frdm~seVen-thirty»untilxﬁiﬁe P.M.l

N E. Summary 7

It has been shown in this chspter thatpastoral
calling may be divided into two general types. In the first
of these, the systematic program of calling, the minister
visits his peqﬁle in an effort to become better acquaiﬁted
with them and with their needs, This program of calling
mekés a definite contribution to the work of the miﬁister.
It prepares the minister for a richer and a better service.
It aids the minister in his preaching by preparing the
people for it, and by helping them to understand it. The
methods used oﬁ these visits vary with the circumstances.
The pastor's best guide‘as to method is common seﬁse. It
is not possible for the'social call to be used as aﬁ ade~
quate substitute for these pastoral calls,

The visits by the cﬁurch visitor, the staff, and
the church members are of value to the pastor. They coﬁ-
tribute to the ministert!s knowledge of the people, aﬁd aid
in creating en inteiest in church activities among the
people. These visits should be reported in fullifor the
benefit .of the paétor. It is important that thege calls
1. Buttrick, George: A Special conference on pastoral prob-

lems with the class in Pastoral Theology of The Bibliecal

Seminary in New York, held at the Madison Avenue Presby-
terian Church, February 2, 1933.
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be supplementary to pastoral calling rather ﬁhan used in
its place.

In the second of these types, the special calls,
the minister has some particular cause for visiting his
people. The calls made upoﬁ the sick are given the primary
place in this section., These visits are of great value to
the minister and to the one that is ill. They give added
strength and encouragement to both. The minister must allow
the nature of the illnéss to determine his method in these
calls and the frequency with which he will call. Closely
connected with this type of call is the visit to the aged.
These vislits may result in a real spiritual experience for
the pastor and the person visited. 1In such calls the pastor
must be a patient and attentive listener who is ever ready
to add a word of cheer and comfort,

'The ministry to tﬁe beregved is exacting, The
calls that asre made should give comfort to the ones in sor-
row, It 1s possible for the pastor to listen his way 1hto
their hearts. He can help them exceedingly by directiﬁg
their thoughts toward spiritual things. His attention to
the ones in sorrow is extended over a period of months,

In dealing with family problems the minister is
treading on dangerous ground., He may have problems arise
in relation to the members of the family or in connection
with the unity of it. In either case he must be very tact-
ful. By exalting the Christ and urging the Christiah life
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many of these problems can be met.

If the minister has shared the dark moments with
a family it is natural that they would want him to share
their joy. They desire his presence 6n special occasioﬁs
of joy and happiness. The duty of the minister at such
times 1s no less important than if it were a time of sorrow
and dlstress. In joy people are more likely to take their
minds 8ff God then in sorrow snd need. The minister in his
visits endeavors to direct their thoughts toward Him.

Due to the geographic distribution of the congre-
gation, ecalling is often quite difficult. One caﬁ hardly
expect to visit as many people in an éfternoon or evening
where such is the case, as when the people live in a compact
community. Frequent ahd regular calling also finds an ob=-
stacle in a large congregation. Becsuse of the lack of time
and the number of calls to be made the minister is not sble
to give each famlly the attention that he would like.

The minister who is in the rural community works
with a people who are more homogeneous than the group with
which the average city pastor works. These countyy folk
are usually interested in the same things. On the other
hand, the people of the city are of a varied social back-
grouﬁd, and their economic interests are different. This
makes visitingoin-the city a much more complex matter.
These things serve to point out the fact that the nature

of the community affects pastoral calling.
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It can be readily seen that this variety of types
and methods of pastoral calling can contribute to the work
of the minister. Through these various c¢alls the minister
is better equipped to serve his people as he has come to
know them and their needs better. His work will be received
with greater Interest and respect because his people have
come to depend upon him when they are in need. The congre-
has been prepared to receive the message from the pulpit
and the people are positive that that message will again
be made clear when the pastor calls. One cannot afford to
lose sight of the fact that pastoral calling contributes

to the entire work of the minister.
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CHAPTER III
PASTORAL CALLING AND THE MODERN MINISTER

Aes Introduction

This chapter has a twofold purpose: to observe
the actual practice of the minister with reference to his
pastoral calling, and to set forth his views toward it.
At the outset we indicated that there are some who say that
there has beeﬁ a decliﬁe in pastoral calling 1& the last
two or three decades. We shall be interested in that‘prob-
lem. Our attention shall also be given to other problems
such as: the present eondition of pastoral calling iﬁ urba;
aﬁd rural communities; the adjustment that 1s necessary in
the progrem of pastoral calling because of prevailing cir-
cumstances in both; the way in which the modern minister
is meeting these situations, which may require a change in
his entire program; and the present attltude of the clergy
toward pastoral calling. If we can throw any light on
these and other questions we shall have gone far toward-
making clear the purpose of thls thesis: namely, showing
the place of pastoral calling in the work of the minister.

The data on which the conclusions of this chapter
are based is taken primarily from the results gathered by

the guestionnaire,
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B. The Present Condition of Pastoral Calling

l. In Urban Communities.

It is safe to say that theré has been a declihe
iﬁ pastoral calliﬁg in some of the urban churches. However,
it is unwise to say this of all of the urban churches.
Visitation depends upon the pastort's attitude toward it
for its Incresse or decline in emphasis, One minister in
reply to the questionnaire said:

"I sometimes wonder if we have not exaggerated the
decline in pastoral calling., It is true that the old-
time manner and way of doing this has almost passed
away (certainly in the cities), but I think that the-
majority of the ministers I %now are faithfully trying
to do regular pastoral work.

Some city churches carry on an intensive program
of pastoral calling. A pastor states that he averages
more than fifteen hundred calls a year. Suchfcalling pro=
gram demands a tremendous amount of time. In a church
of from eight hundred to a thousand members this minister
caﬁ touch nearly all of his people from two to four times
8 year. The ministerts wife, his secretary, aﬁd the church
officers also enter into this visiting program. One 1is
not Justified in saying that there 1s a decline of_pastoral
calliﬁg in this chnrch.2

Dr. George Buttrick, pastor of the Madison Avenue

1; Appendix, Plate A, No. 25.
2e Appendix, Pl&te A’ No. He
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Presbyteriaﬁ Church, New York City, 1s under a rather
heavy administrative burden. His church is very active

in relief work in this day of great need, He 1s 1hterested
15 each department of his churcht!s work, and, in spite of
these administrative duties, he manages to make one thou-
sand or more calls a year. His advice to young ministers
is to get to lmow the people.l There 1s no easier way to
learn to know the members of the congregation thaﬁ to meet
tham in their homes,

A third minister, who serves a church of twelve
hundred members, gives Information that 1is helpful here.
His calling progrem includes approximately seveﬁ huﬁdred
visits a year. Since he is unable to reath his members as
ofteﬁ as he would like he has devised a method whereby he
can meet with groups at appointed places and times. These
group meetings are usually social gatherings in some home,
aﬁd through this additional means of contaect the miﬁister
is better aware of his people's thoughts aﬁd actioﬁs. He
is in direct contact with at least one member of each family
no less than four times a year.2 Another minister, who is
the pastor of a church with a membership of twenty-five
huhdred, also employs this means of meeting with his people

1. Buttrick, George: In a special conference on pastorsal
problems with the Pastoral Theology class of The Biblical
Semingry in New York, held at the Madison Avenue Presby-
terian Church, February 2, 1933.

2+ Appendix, Plate A, No. 42.
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with a marked success, but he allows this system to substi-

tute to a greatér degree for his pastoral ealling than does

the above mentioned minister;l

As yet, we have treated only those examples of
ministers who have continued to be regular in theilr visita=-
tioﬁ program. It is Interesting to note that the above
mentioned ministers, with the exception of Dr. Buttrick,
who did not receive a questionnaire, in their ahswers to
the question, "How do you-account for the wane in pastoral
calling?” acknowledge it as an existing fact.® Bishop
Maﬁﬁing, in the installation service for Dr. Sargent as
the rector of St. Bartholomew's church in New York, pointed
out the fact that the need of the church today is a reﬁewal
of the old pastoral calling program.® In this menner he

attacked an existing weakness in the modern ministry.

Many pastors c¢all only in case of an em.ergency.4

In the larger churches this is an easily understood custom.

l. Appendix, Plate A, No. 23.

2. Appendix, Plate C.

3¢ Manning, Williem T,: In the New York Times, Vol. 82,
No. 27421, pe 17. In these times of difficulty and
trisl, when so many are in spiritual doubt and in need
of healing, I belie¥e the greatest need of the church
is a revival of the pastoral ministry to carry the help
end power of Christ into the homes and lives of people.
Without underestimating the importance of preaching I
belleve the greatest need of this church is the renewal
of true pastoral visitiqg in the homes and personsl
ministry to the people.

4, Harmon, Nolan B.: Ministerial Ethics and Etiquette,

Po 8%,



G-

These calls alone will tske a great deal of time where the
church has a mermbership of upward of a thousand, - Adams
arranges to make his calls that are of a general natﬁre in
the time that is left in aﬁ afternoon or an evening éfter
his special calls have been made.l One 1s led to woﬁder
if this allows gsufficient time for his reguler pgstoral
callse

In reply to the questionnaire, 25 out of 30 miﬁ-
isters gave reasons for the general decline iﬁ visitatioﬁ.
It was evident that in many cases the answers were general,
and that the minister preferred not to mention his owh pas=~
toral ecalling program. However, iIn several cases, the data
giVeﬁkby the minister revealed a lack of calling.oﬁ his
part. One said, 'One afternoon is given to ealling by the
miﬁister with his wife (partly social); otherwise, usually

2 This guotation is from a

alone, as the need arises.”
minister who is serving as a pastor of a church of eighteeh
hundred members. Another minister sets aside a day for
calling except when he is called in an emergency.5 These
extreme cases serve to show that there is a need for pastorsl
ealling in gsome of the urban churches. To say that there

is a decline in the calling of these churches cited requires
more Information than we were asble to gather, but the need

* L L ] » * o

l. Adams, Hampton: The Pastoral Ministry, p. 64.
2e Appendix, Plate A, No. 3T e
3¢ Ibid., Noe. 20.
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for more calling is evidenced by the time set aside for it.
Before leaving the discussion of the urban min-
istert!s practice with reference to his pastoral calling,
let us consider the data obtained on the method of orga;iz-
ing the visitation program. One minister who returhed a
particularly optimistic statement, "I have an idea that
the temper of the times is changing to the point where
people will expect to see more of their ministers for they
feel a greater need for him," devqtes much'of his time to
pastoral work.1 He devotes each afternoon to pastoral
work. No particular goal as to the number of calls a day
is set, but the entire membership is visited as often as
is possible. The new people or prospective members are
given the right of way in his ealling program. On calls,
where it is thought advisable, his wife accompahies hime.
Another minister has a card system whereby he
caﬁ keep his entire calling progrsm for a Year in froht
of him.2 He endeavors to reach each home one a year 1&
regular pastoral visits, The emergency and specisl calls
may alter the calling program., Each member of the staff
£ills out a report card sfter each visit. This card states
the purpose of the visit, the result of the visit, and

remarks gbout the circumstances of the family.

L] L 4 * ® . L]

l. Appendix, Plate A, No. 6.
2. Appendix, Plate A, No, 8.
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A third pastor in answer to the question, "Do
you organize your calling as to: days,ﬁetc.?" replies,
"Not as systematically as T should. I generally spend
about four or five afternoons, or parts of them, visiting.
I seldom visit on Sunday afterﬁoon and try to have one after-
noon for recreation., I do not visit often in the morﬁing.
I call alone or with my wife, according to circumstances.1
These instances have been cited to reveal the
condition of the organization of pastorsl calling. We ﬁoted
that in thirty out of forty-two cases the pastor had some
system to his calling. However, eight expressed their dis-
satisfaction with their present arrangement. One of this

group has no orgsnized plen for his calling.2

2e IA Rural Communities.

In discussing this point it 1s necessary to dis-
tingulsh between the churches that have resident pastors
aﬁd those that do not.® In many rural communities the
minister is present one or two week-ends a month. This
megﬁs that he will serve from one to five churches.4 Maﬁy
of these small churches are supplied by men in the home
mission work for their churech in that section. Several
of the replies tdthe questionnaire indicated that the*

l. Appendix, Plate A, No. 25.

Le Ibido, No. 34,

3¢ For a full discussion of this point see, Morse, H. N.,
and Brunner, Edmund de S.: The Town and Country Church
in the United States, pp. 99-100.

4, Ibido, Do 100.



miﬁistéis were in that type of work. One man states that
he serves five churches.l Since his work with his member-
ship tekes all of the time that he can give to pastoral
calling, he can give little time to those outside who are
in need of the Gospel.

A second miﬁister in home mission work states
that he serves five churches.2 However, one of his churches
is located in a fairly large rural commnﬁity, aﬁd he lives
there and does most of his ﬁéstoral work in that community.
In his work in the smeller churches, -he 1s forced by a lack
of time to confine himsself to the membership. If is his
practice to spend one day in calling in each of these ceﬁters
when he goes there to preach. On these days he mskes as
high as twenty calls, «

One man working iﬁ’a small rural community suggests
that there is a possibility of seeing too much of the coﬁ-
gregation.s This is en interesting viewpoint that he bakes
when viewed in the light of the present criticism of the
ministry for a lsck of pastoral work. He tekes precautiaﬁ
against this cohditiop by making five or six calls a week.

Five ministers reported that they were not aware
that there was a wane in pastoral calling.> This in itself
is a thing that tends to make oneoptimistic sbout the country

® O o . L ] *

le Appendix, Plate A, No. 10.
2. Ibid., No. 36.

3¢ Ibld., Noe. 2.

44 Ibid., Numbers 3, 32.



church. There is a great hope for the future of these
parishes if they can be giveﬁ the proper atténtion. It is
hard for a minister to do this under the present arrange-
ments whereby he will serve from two to five churches.
Pastoral calling cannot be successfully carried on by a
minister who comes to a church for one week-end out of a
month, "A church does not respond any more readily to ab-
sent treatment than does a farm."1 Without a knowledge of
his people a minister cannot expect to be of any great help
to them. 'The chief source of knowledge about his parish=-

ioners must be his own personal contact with themaug

Ce The Decline in Pastoral Calling

Pastoral c¢alling has declined in some chﬁrches.
It is Impossible, from the material in hand, to estimate
the percentage of the churches that are affected. The
reasons that are herein given are not: meant to imply that
the wane is 1n any way universal. They are the obstacles
which the ministers themselves have encountered and which
they have reported as causing the difficulty.
l. As Revealed Through Data Obtained from the Replies to

the Questionnaires,

Some causes have their immediaste source inithe

minister. The first of these is not amongst those which

have been mentioned most frequently, but it is one of the

L 2 L] [ ] L4 L4 L 4

1;'Morse, He N., and Brunner, Edmund deS.: The Town and
Country Church in the United Atates, p. 100.
2¢ Erdman, Charles Re.: The Work of the Pastor, p. 215,



~68=

more severe in its accusations. Five ministers state that
there is a lack of spirituality in the ministry of today.l
This is indeed a terrible charge that is levelled at the
shepherds of the flock. It is clear that this fault caﬁ
easily result in a lack of emphasis on pastoral calling,

as visits deaw more heavily upon the spiritusl reserve than
almost any other work. One of the ministers points out
that the men in the ministry have lost the burning desire

2 Another ststes that the ministers have

]

to save souls.,
lost the "Shppherd Heart." These men imply that the lack
of spirituality in the ministers is affecting theilr relation
to their people.

It has also been reported that the minister has
" allowed his time to be filled with other things. One min-
ister wrote, "Several influences have probably combined to
bring it (the wane in pastoral cslling) ebout. Among them,
. « . the multitude of orgsnizations in the average commmun-
ity that have to héve programs and that over-work the minis-
ter because he has had some experience in meking 'speech.es'."4
Another says, "The devil's work--loading a pastor with too
many 'outside! matters, the value of which is often negli-

gible or questionable. The various civic calls, addresses,

etc., take too much time."? He continues by saying that
* * * L J L 4 .

l, Appendix, Plate C.
2. Ibld., No. b,
3e Iblde., No. 1l4.
4, Ibid., Noe. 6.
5. Ibidb, Noe. 8.
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it is advisable %o enter into these outside activities to
a limited degree, but that it should not be cerried to the
extreme. These examples mentioned above are taken from
the replies of two of the seventeen ministers who pointed
out this cause for the decline in pastcral calling.

Fourteen of the replies gave the administrative and
organizational work of the pastor as one of the causes of
the declines

"I believe the wane in pastoral calling is almost en-
tirely accounted for by the executive demands made in
other spheres upon the pastor of today. Whereas there
may have been a time when his work as a preacher and g
pastor was all that was expected of him; today, in addi=-
tion he must be an executive, an organizer, a financier,
and a man of community ingerests, with the result that
pastoral calling suffers, 1
"The minister is so busy with his 'Organizations! that he
hasn't time to do pastoral calling."2 "Organization threatens
to absorb all his time, thought and energy, and the pastoral
work threatens to be crowded out."® The sbove are a few
excerpts from the data obtained by way of the questionnalre.
There is no need to go into a more lengthy discussion of
this point. It is evident that when a minister allows his
pastoral work to decline he is impairing seriously his entire
ministryo
Another cause for the wane in pastoral calling

is pointed out by only one minister.4 It is the lack of

L * * L 4 L d L4

1. Appendix, Plate C, No. 29.
2e Ibido’ No. 23.
Se Ibid., No. 18.
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adequate preparation for pastoral work. It is interesting
to notice that Dr. Jefferson treats this same matter in
his book, The Ministering Shepherd. This 1is really a charge
against the theologiecal seminaries. If a minister is called
to a church because of his’preaching, snd he falls to develop
as a pastor it is the fault of the seminary as well as the
church that called him, The church should have investigated
his pastoral inbterests and ability as carefully as they did
his preaching. With reference to the statement that the
seminaries are partly at fault for the wesk pastoral efforts
of their graduates, Dr. Jefferson says:
"A glence at the curriculum of the old-fashioned seminary
is sufficient to show that pastoral theology was in the
judgment of the doctors a subordinate branch of knowledge.
Greek and Hebrew, comparative religion, the confessions
and creeds, sacred rhetoric and elocution, homiletics in
in a1l of its branches, systems of theology--surely these
have had the uppermost seats at the theological feasts,
and young men have been trained not to scoff at pastoral
work, but to place it in a subordinate position. 1
The difficulty of the task of pastoral calling
itself was mentioned by two ministers as one of the reasons
for its decline. One says, "Think it absolutely worth while
2
and necessary but one of the hardest things to do." This
seems to be a matter of real concern to this man. His
entire reply seemed to indicate that he was having d4iffi=
culty in organizing his pastoral worke. He is faced with

- L L . * ¢

l. Jefferson, Charles E.: The Ministering Shepherd, p. 23.
2+ Appendix, Plate C, No. 17,
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a real situation. He realizes the importance of the work,
and yet, the very nature of the work itself keeps him from
doingiéreat deal of it. The other minister merely pointed
out the fact that pastoral calling is difficult and for
that reason is neglected.l

Surely a lazy man has no place in the ministry.
Three men state that that 1s one of the causes for the wane.
It 1s interesting to note that the man who made this state-

' in which he includes

ment, "Many of us are just lazy,'
himself, makes from eight to ten calls a day.z The other
two men merely state that laginess is one of the causes for
the decline, _

Other reasons for the decline in pastoral calling
place the responsibility upon the members of the congréga-
tion. Iq(;s to be remembeéed that these reasons for the
decline ;ri gathered from the data obtained from ministers.
Some of these "charges" made by the ministers against the
people are in reality an admission of their owﬁ fallure
and shortcomings. One may wonder why these "charges" were
listed asgainst the people. It 1s the purpose of this inves=-
tigation to set forth the results as found in the replies
to ﬁhe questionnaire. - If the people are at fault in any

] L . [ ] . .

1. Appendix, Plate C, No. 31l.
20 Ibid.o’ NO. 50
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way it is not our intention to relieve them of any respon=
s8ibility. The resder may judgéf%gmself where the respon-
sibility lies.

One minister remarked, "No souls are yearning
‘and no message 1s given..'l This minister is a very active
pastor with a well organized program of pastoral celling.
His remark shows that he has probably seen many calls go
to waste because the people visited were not anxious for
the Gospel. It 1s discouraging to see ones efforts fail
to bear fruit. This minlster seems to imply that because
of the discouraging results obtained in pastoral ecslling
many ministers have allowed their visits to decline iﬁ
number.

m Four réplies Indicate that the people are respoﬁ-
sible for tﬁa minister's being ocecupied with so maﬁy outside
dutieses This has been discussed previously in aﬁother coﬂ-
nection and for that reason we shall pass on to the next
point;2

Much of the difficulty of the modern pastor is
ascribed by many ministers to the pleasure seeking and
worldly minded character of this age in which we live,
Nine ministers mention the fact that the péople are not
at home as much as they once were. "We 1ive on Wheéls and

¢« o = » o o

l. Appendix, Plate D, No. 7.
2. See pp. 68-60
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are at hnme so little; hever did the pastor find so meny
people awgsy from home when he calls."l "PeOple are awsy
from home so much. Home life 1s greatly broken up in this
busy etge.‘“2 One minister says that the wsne is pastoral
calling is due to, "Pursuit of pleasure. . . worldliness
of many church members, etc.'"3 This continual rush has
almost broken up the home life. "Our homes are deperson-
alized. Pathers and Mothers are on the go; so are the chi-
dren."4 The home has been considered a‘religious’institution
for many years. But today, it is pointed out that the home
in meny cases, is indifferent to religion. Although the
wane in home life has increased the difficulties of pastoral
calling, we doubt whether this is a legitimate excuse for
the decline in callinge. Such a condition should stir the
pastor to work more industriously then before to gulde his
people aright.

It is remarksble how easy it is for one person
to point out the faults of another, and yet, be uncohscious
of his own weakness and danger. Ohe man answered the
question, "Do you organize your calling as to: days for

5

éailiné; etc;?", by, "Yes and no." In some cases it would

seem that the ministers were really attempting to keep their

l. Appendix, Plate D, No. 18.
2e Ibido', No. 15,

3¢ Ibid.

44 Ibid., Noe 23,

5. Appendix, Plate A, No. 32



own method from being exposed. It has been previously
pointed out that the other questions in the questionnaire
helped to reveal weaskness in some when the ministers had
failed to give the requested information.

The mgjority of the reasons cited in explaﬁation
of the wane in pastoral calling can be summarized in this
one: the minister is not convinced that a regular pastoral
calling program is worth while. One minister states it
this way: it is caused by, "The failure to realize the

Importance. « . fallure to see people's need."l

2+ As Viewed in the Light of Developments During the Last
Fifty Years.

The discussion of the decline im pastoral csalling
is not a new thing. Gladden, in 1887, said: "It is to be
feared that systematic pastorsal visitation has falleﬁ into
| disuse iIn many churches, greatly to the loss of both pastors
and people."2 Three years before, Hoppin had felt that
there was a decline.® These men express themselves opeﬁly
oﬁ the subject that Murphy approached in a guarded maﬁﬁer,
in 1877:

l. Appendix, Plate C, Nos 2.

2. Gladden, Washington: Parish Problems, p. 179."

3¢ Hoppin, James Me.: Pastoral Theology, p. 388. Interest in
strictly pastoral labors is, we fear, on the decline; yet,
however thls may be, there can be no doubt that the main
usefulness of a minister of Christ lies in his pastoral
labors; and although at first this may be tedious, and,
for that reason, the most lsborious part, it grows to be,
with many pastors, the most useful and attractive depart-
ment of the ministerial work. Indeed, it is the testimony
of every experienced minister that few, if any, become mem-
bers of the chgrch who are not thus personally visited
and cared for.
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"Unless the pastor is in the habilt of calling frequently

upon the people of his charge it is difficult to see how

he can keep up a proper interest in them. How csn he

have the necessary pastoral asttachment to ,Fhem if he never

sees them except casually on the Sabbath?"1

This decline has come largely as a result of the

gradual encroachment of organization and administration on
the purely pastoral field., Gladden aptly terms this trans-
ition the chéhge from the pastor's field to the pastor's

force‘2

"In many 1arge churches, the work of study, the
orgaﬁization of the parish, and the multitudinous public
engagements make it difficult for the pastor to find time
for such pastorsl work as he wishes to do.‘"5 In spesking
of pastoral visiting Dykes says: "No part of ministerial
labour has suffered more in recent daysa“4 This atatemeﬁt
was made in 1909 along with, "Recent writers continue to
disapprove of 1t, not only as a waste of time, but eveﬁ

as objectionable in itself.” Thus, we can see the decline
in pastoral calling is a movement which has exteﬁded over
a period of years,

) Dr, Jefferson, in 1912, as has been pointed out
previously in this study, placed ﬁnch of the blame fdr this

5

decline at the door of the theological seminaries. Young

men upon entering the ministry think of the pulpit, and

1. Murphy, Thomes: Pastorsal Theology, De 225,

2. Gladden, Washington: The Christiasn Pastor and The Working
Church, pe 195.

3. Ibid,

4, Dykes, J. Oswald: The Christian Minister and His Duties,

rl 314.
5 Jefferson, Charles E.: The Minlistering Shepherd, p. 24.



openly say that they despise pastorsl work. The ever in-
creasing administrative tasks)are slowly taking additional
time from the work in the parish, "Po a certain extent
the old=fashioned pastoral call has been discarded today."l
This can be largely attributed to organizations and to the
complexities of modern life,Z2
Tn 1923, Beebe saild, 'To many pastors the most
distasteful phase of their work is visiting from house to
housees This antipathy expresses itself often is mere neg-
lect; but occasionally, in a frank belittling of ﬁhe task."s
The following year Erdman wrote, "The day of pastoral
vigsitation has not passed. Some ministers regard this
form of service as a vanishing tradition, and some as aﬁ
intolerable task, but others find it a priceless privilege.4
Tﬁese statements lead up to one made by Adams in 1932:
"When I graduated from the seminary eight years ago I
believed that it would be necessary to do pastoral
calling until the older generation passed on and the
younger, and more enlightened, churchmen took charge.

I enticipated house~to~house visitation as a matter of
compulsione. 5

These atatements will tend to show that this
movement toward a decline in pastoral calling really extends
oversza period of fifty or more years. It 1s not known how

nearly universal the decline has become, but we do know

l. Harmon, Nolan B.: Ministerisl Ethics and Etiquette, p.86.

2, Appendix, Plates C and E.

3+ Beebe, James Albert: The Pastoral Office, Pe 273,

4, Erdman, Charles R.: The Work of the Pastor, p. 53.

5. Adams, Hampton: The Pastoral Ministry, pp. 58=59. In
fairness to Adams, it must be said that he has altered
that original view, and that he is now quite interested
in pastoral work,
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that 1t has attracted the attention of ministers and pro-
fessors who are interested in the field. These men who
have studied this movement say that it is a matter that

depends upon the individual church and pastor.

De Sumniary

This chapter has been an effort to set forth the
view of the modern minister with reference to pastoral
calling. The data which has been gathered from the question-
haire is one of the chief sources for this section. It is
evident from examples cited that pastoral callihg“iﬁ some
urban churches is a strong element in the program. In others
it is a much slighted part of the work. It can be safely
said that the condition of pastoral calling in the city
church‘depends upon the church and upon the miﬁister.

The rural church is not as fortunate as the oﬁe
in the city. Many rural churches have part time miﬁisters
wﬁo attempt to make all of the necessary calls in oﬁe day.
Tﬁe general tendency to give pastoral calling its part in
the work of the minister is much more evident here than
in the city church.‘ The people look upon pasﬁoral calls
as something quite important in the work of the minister,

Working on the assumption that there has been
a decline in pastoral calling some of the data from the
questionnaire is set forth. There are certain reasoﬁs

which the ministers feel are underlying the decline in



pastoral calling. It is interesting to note that these

are divided into three groups, as relsted to the pastor,
the people, and the age. At times these group distinctioﬁs
are hardly noticeable. Among the outstanding reasons for
the decline are: a lack of spirituality among the miﬁisters
and people; the emphasls given to administrati@ﬁ; the cdom=
plexity of modern life; and slothfulness on the part of
tﬁe minister.

This decline is a movement with a historical
background. It dates back fifty or more years. Various
men in different periods for the past fifty years cite
evidences of it. DBeing a product of several deeaées this
decline would seem to point to the conclusion that there
is something fundamentally wrong,



SUMMARY AND CONCLUSION



SUMMARY AND CONCLUSION

As we conclude this study it remains for us to
review the points of the investigation and to summarize
our findings.

In chapter one we endeavored to set forth the
ailms and objectives of pastoral calling. The minister
visits to meet the spiritual needs of his congregation.

He encourages the growing Christians. He attempts to help
those who are in distress and trouble. He comforts the
bereaved. He keeps ever in mind the fact that his great
Interest is in leading and keeping his people close to
Christe His visits offer him an excellent opportunity for
personal work.

As the pastor calls he is interested in creatiﬁg
a gréater Christian unity. This is accomplished by eﬁcour-
aging an enthusiastic Christian fellowshib. It is hatural
that the minister wants to increase his floek. He may use
his program of visits to encourage people to become members
of his church. This is gn admirable alm, so long as 1t 1s
done oﬁt of the interest in the welfare of the souls of
his people, rather than just foribhe purpose of increasing
the figures on the yearly report.

Every pastor wants his people %0 be participants
in the work of the churche. His visits may be for the pur-

pose of enlisting them in some orgenization and to stimulate

70w



ihterest in the work of the church. Not only does the
pastor visit to help others, but to help himself. He him-
self gains much from the visits: He comes to know the lives
of his people. He lives more deeply. He serves his people
better for having visited them and found out their needs.

Chepter two 1s closely connected with the first.
It is obvious that’the types and methods of the call will
vary with the aims The program of pastoral calling is
divided into two general types of calls: those that are
grouped under the systematle progrem; and those that are
special callse

The systematic program of calling may include
visits by the pastor, the church visitor, the staff, and
the congregation. The visits of all should contribute
toward the work of the pastor. The calls that he makes
prepare him for his work with his people. He gets to know
them better, and they to understand him through these visits.
The visits of the visitor, staff, and congregation should
not only keep him in touch with his people, but should also
keep the congregation aware of the activities of the church.
The methods used in these calls will vary with circumstances.
The judgment of the minister determines the method to be
-employed.

By special calls one may mean one of several
kinds of c¢alls. The calls upon the sick are given first
attention in this section. A visit to the sick is an
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Important act in the minister's program. Its rewards are
rich for him and for the one visited. The method varies
sccording to the severity and nsture of the illness. Closely
related to the calls upon the sick are the visits to the
aged. Among those to whom a minister should give very spe-
cigl attention are those in sorrowe Again, circumstances
must determine the exact nature of the call, but the pastor
always keeps in mind the fact that he is trying to lead

his people into a greater knowledge of and deﬁeﬁdence upoh
Jesus Christ, ,

Calls that asre made because of family problems
always demand the utmost skill and tact. The minister must
determine his course and then embark upoh it. This may re-
sult In a long drawn out process of rebuilding, or it may
be a case reguiring quick decision. The minister must de-
rend upon hils knowledge of humen nature and his own common
sense in such cases. Not only is the minister needed in
times of trouble and sorrow, but also ls desired on occasions
of gladness such as, weddings, anniversaries, the birth of
a child, reunions, and graduations.

The minister!s calling program is often affected
by the nature of the cdmmnnity. A city congregation is
often scattered and hard to reach. The rural pastor may
have to travel many miles in visiting his people. The mine-
ister often finds, if he is serving a large church, that
the size of his congregation prevents him from giving each
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family the proper attention. Surely, these things do enter
into and affect the pastoral ealling program.

In chapter three we endeavored to set forth the
practice of ministers with reference to their visitation,
aﬁd the attitudes that they have toward it. This chapter
was largely the producﬁ'of the data obtained from a gues-
tionnaire on pastoral calling. It was an attempt to point
out the place that the modern minister gives his calling
program in his ministrye.

Pastors of city churches were quoted as to their
practice in arranging their visiting programs., These men
were pastors of large city churches, and they each gave
pastoral'calling an important place in their ministry.

The practicészof a second group who did not give mueh time
to pastoral calling were cited. From the examples giveﬁ
ane’could easlly see that the tendency might as well be
toward gain as decline in pastoral calling. The entire
matter depends upon the pastor and the church that he is
serving,

| The question as to the practice of calling in
the rursl communitlies depends upon the circumstances of
the individual church. If a minister must serve several
churches he cannot carry on a regular program of visitation.
Examples of several rural pastorates were cited. A few

ministers sérving these churches were not aware of the wane

in pastoral calling.
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We ﬁext cited reasons for the decline., These
were obtained through the use of the questionnaire. Some
of these reasons placed the responsibility for the deéline
on the ministry and some on the people. Even where the
burden lay on the people the ministry was in the background.
The ministers are said to be lacking in spirituslity. They
give too much time to outside matters. They are too inter-
ested in administrative work. They are not prepared for
the work. They are slothful. These may be summed up by:
the ministers are not convinced that a regular pastoral
calling program is worthwhile. The people do not stay at
home. They demand too much of the minister's time. They
are indifferent to religion.

This decline in pastoral calling is not a new
movement. It has been extended over a period of approxi-
mately fifty years. At first, little was sald directly,
except In the most guarded manner. Today, young men are

outspoken in their revolt against pastoral work.

' We conclude, first, that pastoral calling has
an important pace In the work of the minister. It is
closely related to his work as a preacher., Visitation will
not only assist in the preparation of the sermon, but also
will prepare the hearer for it. The minister is the richer
for having been with his people. He has learned to know
them and their needs, He 1s betterrprepared to meet these

needs from the pulpit. Some one has described pastoral
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calling as "Parior Préaching." No better dpportunity can
be had for spreading the Gospel than the pastoral call.

The pastorél visit 1s closely related to the
administrative work of the ministers As the people become
acquainted with the program they are increasingly interested
in it. No better wayrhas beeh found for explaining the obe
jectives of the church program than a visit. A call by the
minister often leads to the enlisting of a person in some
dhurch activity. Through the knowledge that he gains of
his people he knows better what person will fit the task
and he is better sble to secure the co=-operation of such
a one, Much of the minister's best work is done with in~-
dividuals and not with groups. Through his house to house
ministry the pastor gains the love of his people. This is
absolutely éssential to a successful pastoral relationship.
Through this love the people come to have a éonfideﬁce in
the pastor that will inspire him, and, at the same time,
they will be stimmulated to put forth their best efforts,
One caﬁ hardly imagine a minister being successful over a
period of years without this relation with his'people.
Pastoral calling is indeed a vital part of the work of the
ministere. ‘

Second, we conclude that pastoral calling to be
successful must be systematically done, A minister will
gradually allow outside matters to take the time allotted

to calling if he does not adhere to a regular schedule.
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Where there is no system there is wasted energy.

Third, we conclude that the decline in pastoral
calling has made a general impression, but that it has beeﬁ
a marked decline is noticesgble in\only a few churches,
Maﬁy ministers are not devoting the time to calling that
they once did. The administrative work of the church has
exacted much more of the pastor's time with each year.
Thus, the city churches are more often suffering from the
lack of pastoral care than the rural churches that have a
resident minister. However, the economic conditioﬁ in the
rural communities has had its effect upon ealling. The
minister is forced to serve too many churches in order to
to earn a living, Thls renders it impossible for him ade-
quately to serve any of his churches as they should be
served; all suffer neglect., It must be said in defense of
the ministry as a whole that ofteﬁ we view this matter of
the declinelgg the light of the extreme cases., We must
not, however, attempt to lessen the blame that is due any
miﬁister who has allowed the time asllotted to pastoral
calling to be encroached upon by other dutles.

In conclusion, we quote Dr. Charles Brown, from
his article, “"If T Could Begin Again!":l \

"T would be a far more diligent and sympathetic pastor
than I have ever been, No man has any right to be in

. . o [ ] L] *

1. Brown, Charles: "If I Could Begin Again!", published in
The British Weekly, Vol. 93, No. 2417.
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the ministry who does not deeply care for the souls

and circumstances of every member of his flock, and who
is not prepared to spend himself in pastorsl visitation.
If it is a cross, and it is a heavy cross to men of a
certain temperament, it is a cross that the minister
should take up and carry after his Lord:. There is g
responsgibility which he cannot shake off, for every mem-
ber of t'the flock over which the Holy Ghost hath made
him overseer,! and no cross should be too heavy and no
labour too strenugus, if only that sacred trust be faith-
fully discharged.

-From our survey of present conditions one of the
outstanding impressions has been the need for a renewed
interest in the study and practice of pastoral calling,

As has been seen, the visitation work of the minister re-
guires the most thoughtful and prayerful preparation, the
most careful planning and systematic orgsnization that can

' bé given it. One is encouraged by the fact thst not a

few ministerszat“lﬁas$g are aware of the importance of this
part of thelr worke. It would be unfalr to a great many to
say that visitation has suffered a universal declifte. With
some ministers and with some communities however there 1is
evidence that this work is sadiy neglected.

Pastoral calling, therefore, is a responsibility
and a privilege. It is a powerful instrument, in the hands
of the minister, whereby he can know his people, teach,
them, guide them, and bring them into a more glorious ex-
perience with Christ. Thus it is a vital and necessary

part of the work of the minister.
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QUESTIONNAIRE

ON
PASTORAL CALLING

What limits your pastoral calling: membership of
your church; congregation; distriet of the eity in
whieh churech is located; or city?

Who makes the calls: minister; staff; or both?
How is your staff constituted?

Do you distinguish between pastoral and socisl
ealls?

Do you have appointed hours to receive ealls? Do
you find such an arrangement worth while?

Do you organize your calling as to:days for ca lling;
hours for calling; approximate number of calls a

da y; people upon whom to call alone; people upon
whom to call with someone else?

Do you make special arrangements for celling upon
those physically and spiritually in need?

To what extent does personal work enter into your
pastoral calls?

Does pastoral calling contribuke to the spiritual
life of the community?

10, Does & congregation profit by pastoral calls?

11, Wha t is the valite of a pastoral call to the

minister?

12ﬁ How do you account for the wane in pastora 1

calling?
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PLATE B

' What is the value of a pastoral call to the minister?

Value: Number of the Réplx:

Homiletic Hints 6 9 10 12 13 18 28 30 31 33 39

Knowledge of People 1516 17 20 25 26 27 29 24 31
A ‘ 36 39 40 41

Knowledge of People's 16 37
Joys anit Sorrows :

Knowledge of People's 15912 14 19 22 23 24 26 26

problems and Needs 27 29 35 36
GOn@act with Life 6 8 14 19 22 29 33 38
Opportunity for 25
Personsl Work
Increased Church 4 28
attendance
Administrative Helps 25 29

Determines Effectiveness 29 30
of His Work

Congregafion is prepared 20 25
for the Truths He
Preaches ,

Gains Ability to Meet 14 23 25 29
Problems of People

Expands the Truths that 25
He Presches

Becomes Acquainted with 2 4
People

Gains ﬂhtiring Feet and 19 34
Willing Hands

Stimulaﬁion , 127 81011 18 25 36 37 40

Gains a Sympathetic 6 16 18 19 24 25 29 33 39
Heart
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PLATE C

sk
How Do You Account for the Wane in Pastoral Calling?

Reason: Number of the Reply:
Lack of Spirituality 5 7 14 20 40

Lack of Preparation b

Administrative Duties 2 %3 6 11 12 17 18 19. 21
22 23 24 28 29 30 3F 33
34 39 40

Outside Duties 3 4 6 8 9 11 14 17 19 21
26 30 31 33 35 37 40

Diffiecult 17 25 31 39
Time Needed for Study 5 10 11 17 24 26 29

Failure to See the 9 11
Importance of the
calls

Failure to See the 9

Need of the Cslls
Lack of Time 2 17 37
The calls Have Become 7
Social Calls and Are
not Worthwhile.
Professionalism is 27
Supplanting Personal
Interest

Emphasis on Recreation 3

The Calls Are Super- 25

ficial

Laziness 1l 5 13 14
skokok ok sk ok ok

* This plate lists the replies to the guestionnaire, by
number, that placed the responsibility for the wane in
pastoral calling on the minister,



How Do You Account for

Regson:

Call the Minister
Outside Too much

Away from Hone

Lack of Spirituality
Busy

Expect the Minister to
Give Too Much Time to
Administration

Do not Welcome the
Minister as They did
of 0ld :

Want Pastor only When
in Need

Reecrestion

Self-sufficiency

* This plate lists the replies to the questionnaire; by

PLATE D

*
the Wane in Pastorsl Cslling?

Number: of the Reply:

3 4 6 8 9 11 14 17 19
30 26 31 33 35 37 40

6 12 15 17 18 25 27 33
7 11 12 15

6 27 |

19

23 27 41

37 38

& 27
25

&k deskok Rk

21

37

number, that placed the responsibility for the wane in
pastorasl calling on the people,



PLATE E

How Do You Account for the Wane in Pastoral Calling?

Reason: Number of the Reply:
Spirit of the Age 15
Brief Pastorates 12
Social Program of the 13 20 25 40
Churech
Pursuit of Fleasure 15 27
Indifference to 15 27 41
Religion
The Complexity of 2 18 25 34 38
Modern Life
Automobile 18
Growing Formality 18
Churceh Organization 22 23 25
Takes the Place of the
Pastor
Homes Depersonalized 23

Congregation Scattered 33

Rk ok sk ok %k ok

* This Plate lists the replies to the questionnaire, by
number, that placed the responsibility for the wane in
pastoral ea 1lling on the age.
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