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Member-leaders together with employed pastors 
and staff members make the church happen. They 
feed youth groups; they support the church fu1an
ciaJJy to earry on ministry and spend the money as 
well; they make up cominittees that serve the con
gregation; they teach Sw1day school classes and 
lead borne Bible studies; and those who are pastors 
preacli eacli Sunday to the people; they reach out t0 
their nejghbors to share the hope of the gospel; 
they grow in personal faith. ln all these ways they 
worship Jesus Christ and give His church, irs con
crete public expression. 

Bur they also grow tired; some-

meet particular situations without the rundrance of 
unnecessary roadblocks. Of course, every fellowsrup 
needs checks and balances in polic

y making, but 
when the spirit of the institution is one of goodwill, 
trust, and adventure, then the experimenters and in
novators will be encouraged, not squeezed out. 

Balance happens in a church in direct proportion 
to the shared consensus within the fellowship about 
"'hat is major and what is minor. Such a shared con
sensus comes from a healthy focus on the gospel ex
perjenced in the collllllunity of faith by people who 
care about each other because they feel God's care. 
Knowing allows congregations and leaders to roll 
with the mistakes we ine\1itably make.

ill. Beware of power 
The thjrd principle is a warning - a necessary 

companion to the second - be-
times slow down and wear out. 

Those who serve in the church 
need ro think carefully about how 
to encourage these strategic folks 
so they don't bum out. In th.is re-

• ware of power! Church leaders, 

b e n e d 1 C t O r Y 
both volunteers and professional

• • • • • • • • • • staff, must guard against the temp
tation to become the ones who tie 

gard, T believe that four priJ1ciples appiy equaUy to 
the lay volunteer and the professional church ser-
vam. 

I. Grace, teaching, fellowship
In Acts, the church is first described as those be

lievers who repent, believe, and receive God's for
gi\reness in Jesus Christ and then are united in the 
Apostles' trnchi11g tmd fol/tr,JJJ/;ip (Acrs 2:38-42). 

Thjs passage indicates we are 11/J volunteers or 
"apostles" ("ones sent out") because of grace. The 
need for our development of ralenrs and ordination 
are in no ways diminished. Bur we have all become 
Christians by grace. Therefore, we will always need 
God's truth and grace to sustain us and we will need 
each other tO encourage us to grow in grnee as we 
grow in age. 

II. Authority to act
Each of us who serve in the Church needs the

authority ro move and flex and do what needs to be 
done without what I call the tyranny of tiny strings. 
Churches can sometimes lose their ability to move 
decisively and flexibly because of the tighr Little 
strings of endless, needlessly deferred decisions. 
This danger may show up i_n decision slowdowns 
and even stoppages while leaders wait for a consult
ants' survey results. 

In every li'vi.ag church there must be a ereatiYe 
balance that enables people both to understand the 
larger vision and to act decisively and flexibly to 

the strings on people and programs 
or overestimate the importance of their own roles. 

Leaders who give in to chat temprntion become 
the oppressors of initiative and creativity, and those 
who work with the leaders must either obey iliem, 
humor them or deceive them in order to remain 
their co-workers. Such co-workers are eventually 
used up, one by one. 

How can they avoid this temptation? 
For the Christian leader, all power is actually our 

confideaee in me power ofJesus Christ. And such a 
confidence is not oppressive coward others. 

rv. The joy of service 
All those who serve in the church must discover 

that their work is both a serious task because of 
God's greatness, and a happy task because of His 
comparuonsh.ip with chem through His people. It 
can be fun to drive tecnagerS to a retreat

1 or wash 
dishes after the Morning Pi-ayer breakfast. 

The joy comes from knowing that \Ve are v.--here 
we want to be - serving people in the name of our 
servant Lord. That joy keeps us refreshed. Perhaps, 
after all, that's what the psalmist rnea.nt when he said, 
1 would r{{the,· be {I doo1·-keepe1· in tht house of the Lord 
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